
 

Finance Committee Report 
 

City of Newton 
In City Council 

 
Monday, March 13, 2017 

 
Present:  Councilors Gentile (Chair), Norton, Brousal-Glaser, and Lappin 
Absent:  Councilors Ciccone, Rice, Blazar, and Fuller 
Also present:  Councilor Crossley 
City staff present:  Maureen Lemieux (Chief of Staff/Chief Financial Officer), Jim McGonagle 
(Commissioner of Public Works), Sue Dzikowski (Comptroller), Bob DeRubeis (Commissioner of 
Parks and Recreation), Julie Kirrane (Director of Long Range Planning; School Department), 
Mike Cronin (Director of Operations; School Department), and Andy Savitz (Director of 
Sustainability) 
 
Chair’s Note: The Committee met with Matt Hunt of Clifton, Larson, Allen, LLP (CLA), the City’s 
external auditing firm, to discuss CLA’s review of the City’s Comprehensive Annual Financial 
Report (CAFR) and to review the Reports on Internal Control and Federal Awards and the 
Management Letter related to the Fiscal Year 2016 Audit.  The Committee members received 
copies of all documents related to the audit. The CAFR, Federal Grants Report and the 
Management Letter can be found at: http://www.newtonma.gov/gov/comptroller/audrep.asp 
 

The attached presentation that was provided to the Financial Audit Advisory Committee 
contains all of the information that Mr. Hunt provided to the Finance Committee including 
information on the City’s pension and other post-employment benefit liabilities.   

 
As part of the presentation, Mr. Hunt reviewed the sewer fund balances, and Councilor 

Crossley pointed out that there appeared to be an excess in the sewer reserve account.  She 
suggested that the Water, Sewer, and Stormwater Working Group should meet to see if the 
excess funds could be used to advance the sewer infrastructure improvement plan.  It was 
explained that though the CAFR reflects a large balance in unrestricted funds, the City may have 
plans or have encumbered the funds.   
 

Referred to Programs & Services, Public Facilities and Finance Committees 
#58-17 Authorize submittal of Lincoln Eliot statement of interest to the MSBA 
 SUPERINTENDENT FLEISHMAN requesting a vote of the City Council to 

complement the vote of the School Committee to authorize the Superintendent 
of Schools to submit to the Massachusetts School Building Authority (MSBA) they 
FY 17 Statement of Interest no later than April 7, 2017 for the consideration of 
Lincoln-Eliot Elementary School as a major school Building project after Cabot 
Elementary School.  [02-17-17 @ 9:29 AM] 

  Programs & Services Approved 4-0-2 (Baker, Hess-Mahan) on 03/08/17 

http://www.newtonma.gov/gov/comptroller/audrep.asp
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  Public Facilities Approved 7-0-1 (Gentile) on 03/08/17 
Action: Approved 4-0 
 
Note: Julie Kirrane and Mike Cronin of the School Department joined the Committee to 
discuss the request that the City Council authorize the Superintendent of Schools to submit a 
Statement of Interest (SOI) to the Massachusetts School Building Authority (MSBA) for the 
Lincoln-Eliot Elementary School.  The Public Facilities and the Programs & Services Committees 
met jointly on March 8, 2017 to discuss the item.  Although both Committees approved the 
item, there were a number of questions that the Committees requested that the School 
Department provide answers to during the Finance Committee’s discussion.   
 
 There was concern during the joint meeting that the moving of the Lincoln-Eliot School 
to the Aquinas site is not being viewed as the final plan.  Ms. Kirrane explained that the SOI is 
based on the needs of the Lincoln-Eliot School.  The SOI process is to let the MSBA know of the 
needs of the school and the district’s enrollment needs.  The MSBA asks that school districts 
communicate a suggested solution when submitting an SOI but the final solution is determined 
during the feasibility study phase if a project is accepted into the MSBA process. The Aquinas 
School is the City’s preferred solution.  The School Department feels confident it can make a 
strong case for Aquinas as the preferred solution.   
 
 If the MSBA agrees that Aquinas is the preferred solution, the recommendation is that 
the Horace-Mann School moves to the current swing space at the Carr School and the Lincoln-
Eliot School would become the swing space for future elementary school renovations.  It would 
require modest renovations at Lincoln-Eliot like window renovations and an upgraded HVAC 
system.  The School Committee has not yet voted the recommendation. 
 
 Committee members asked if the MSBA does not accept the project this time, will the 
City fund a feasibility study. Ms. Lemieux stated that she could envision the City trying one 
more time to get the project accepted by the MSBA.  If the MSBA then accepted the project, 
the MSBA would not allow the City to submit its own feasibility study and would require the 
City to do another feasibility study as part of their process.  If the Lincoln-Eliot School is not 
invited in by the MSBA this time, the School Department would consider doing the windows 
and HVAC projects over the next few summers in order not to take the school offline during the 
school year. 
 
 There were a number of questions regarding the cost of the proposed Aquinas 
renovations.  A $60 million price tag was mentioned at the joint meeting.  Chief of Staff 
Maureen Lemieux stated that she believes the estimate in the Capital Improvement Plan is $53 
million, which includes the $17 million for the acquisition of the Aquinas and the window 
replacement project.  Ms. Lemieux reviewed some of the anticipated renovation costs with the 
Committee.  The convent building was supposed to be the space for the City’s pre-K program; 
however, after looking at the space, it may make more sense to create a new space for an 
estimated cost of $15 million.  The Aquinas building also needs a new gym at a cost of between 
$8 and $10 million.  There are a number of accessibility improvements required including an 
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elevator.  The total price tag reaches $50 million quickly but it is important to keep in mind that 
the Aquinas project is the solution to both the pre-k and the Lincoln-Eliot School space needs.  
The pre-k enrollment is at 350 children and the Lincoln-Eliot enrollment is at 450 students.  The 
MSBA is interested in assisting school districts with pre-k spaces but will not fund separate pre-
k building projects.  The School Department is looking at sharing things like administrative staff 
and the HVAC system between the two programs to create efficiencies. 
 
 The Mayor and Ms. Lemieux spoke with the Executive Director of the MSBA who 
encouraged the City to resubmit the SOI.  This year the MSBA received SOIs from several 
districts with severe overcrowding issues, which is one of the top priorities that the MSBA looks 
to address.  The enrollment numbers for Newton have changed and the new SOI reflects those 
numbers, which highlight overcrowding at elementary schools north of the Mass Pike.    
 
 The City Council was told that the Aquinas was in good shape and would not require 
much renovation but the Councilors are now hearing that the classroom spaces will need to be 
remodeled.  Mike Cronin explained that some of the classrooms are much larger than needed 
and will need to be refitted.  There are no boys’ rooms on the upper floors of the building, 
which will need to be addressed.   
 
 The Committee was satisfied with the responses to the Council’s questions and 
Councilor Norton moved approval.  The Committee voted unanimously to approve the motion. 
 
#397-16 Discussion w School Administration re $1.2 million budget deficit 
 COUNCILOR GENTILE requesting a discussion with the School Department and 

members of the School Committee regarding the $1.2 million deficit in the 
School Department budget as outlined in the 2017 Fiscal and Operational 
Update Memo dated October 24, 2016.  [11/16/16 @ 10:48 AM] 

Action: Held 4-0 
 
Note: Julie Kirrane provided an update on the deficit in the School Department’s 
current-year budget.  The February Fiscal and Operational Update Memo provided a report that 
the deficit decreased to $510,000.  At this point, the deficit has further decreased to $235,000 
and the School Department anticipates that the Schools will close the gap by the end of the 
fiscal year.  The School Department is using salary savings, a freeze on non-essential spending, 
and reduction in overtime.  Ms. Kirrane added that the exercise in closing the gap has been 
helpful in reducing the projected deficit in next fiscal year’s budget.  The Committee asked that 
the School Department continue to provide the fiscal and operational updates to the Council.  
Councilor Lappin moved hold, which carried unanimously.   
 

Referred to Programs & Services and Finance Committees 
#54-17 Request to increase the Parks & Recreation Department by 1 full-time position 
 HIS HONOR THE MAYOR requesting authorization to add one full-time employee 

within the Parks and Recreation Department.  The position will be involved 
extensively in the administration of camps.  [02/27/17 @ 2:42 PM] 
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  Programs & Services Approved 6-0 on 03/08/17 
Action: Approved 4-0 
 
Note:  Commissioner of Parks and Recreation Bob DeRubeis stated that this a request 
to add a new general management position that will mainly be involved with administration of 
the department’s 14 camps.  The Parks and Recreation Department is thin on personnel in this 
area and camp enrollment is up over the past few years.  The department currently has three 
part time employees that handle camp management but a full time person is necessary for 
more efficient and improved management of the camps.  If the new position is approved, two 
of the part-time positions will be eliminated.   
 
 The Parks and Recreation Department is creating new types of camps and new locations 
to meet demand.  The position will be funded through the department’s revolving funds.  The 
camp revenues have grown from $1.3 million to $1.7 million over the past three years but camp 
expenses have grown but there is enough money within the revolving funds to cover the 
position including the benefits.  The Committee understood the need for the new position and 
Councilor Norton moved approval, which carried unanimously.   
 

Referred to Programs & Services and Finance Committees 
#55-17 Appropriate $200,000 for repairs to the Gath Pool 
 HIS HONOR THE MAYOR requesting authorization to appropriate two hundred 

thousand dollars ($200,000) from Overlay Surplus for the purpose of funding 
repairs to the Gath Pool.  (03/02/17 @ 9:55 AM] 

 Programs & Services Approved 6-0 on 03/08/17 
Action: Approved 4-0 
 
Note:  Commissioner of Parks and Recreation Bob DeRubeis reviewed the request to 
appropriate $200,000 to fund repairs to the Gath Pool.  The pool is over 50 years old and is a 
wonderful asset to the community; however, some of the infrastructure is in tough shape.  The 
concrete deck and pool valves are in especially poor shape.  The requested funding will go a 
long way in addressing a number of issues.  Commissioner DeRubeis provided pictures, details 
of the repairs, and cost breakdowns that were attached to the agenda for the meeting. 
 
 The funds will be used to make repairs to the concrete pool deck, the wading pool, 
replace drains, anchors and valves, repairs to the women’s showers, the pool’s gutter system 
and a number of other repairs including replacing the diving board and the bottom section of 
the water slide.  There was some consideration given to replacing the pool’s gutter system, 
which is leaking, at a cost of approximately $150,000 but it seems to make sense to use the 
funds to address more issues.  The gutter system will be sealed and the anticipation is that the 
City can get another five years out of it.   
 
 There was a project in the City’s Capital Improvement Plan (CIP) for a much larger 
renovation/replacement of the pool but it included a new recreation center.  Now that the 
Horace Mann School may become a community recreation building, the project has been 
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withdrawn from the CIP.  The Parks and Recreation Department will regroup and come in with a 
new plan for the pool that may include renovations that allow for year-round use of the pool. 
 
 The Committee supported the request and Councilor Brousal-Glaser moved approval.  
The motion carried by a vote of four in favor and none opposed.   

 
Referred to Public Facilities and Finance Committees 

#57-17 Appropriate $400,000 for design of street improvements-Newtonville corridor 
 HIS HONOR THE MAYOR requesting authorization to appropriate four hundred 

thousand dollars ($400,000) from Free Cash for the purpose of designing 
streetscape improvements to the Walnut Street/Newtonville corridor.  
[02/27/17 @ 2:42 PM] 

 Public Facilities Approved 8-0 on 03/08/17 
Action: Approved 4-0 
 
Note: Commissioner of Public Works Jim McGonagle presented the request to 
appropriate $400,000 to fund preliminary design, public meetings and bid documents for the 
next “Complete Streets” project on Walnut Street from the MassPike Bridge to Newton North 
High School.  The request was reviewed and unanimously approved by the Public Facilities 
Committee.  Councilor Norton moved approval, which carried unanimously. 
 

Referred to Public Facilities and Finance Committees 
#42-17  Request to authorize contract(s) to aggregate the electricity load 
 COUNCILORS CROSSLEY, ALBRIGHT, BROUSAL-GLASER, LEARY AND NORTON 

requesting the City Council authorize the Administration to direct the 
appropriate City departments to research, develop, and participate in a contract 
or contracts to aggregate the electricity load of residents and businesses in the 
City of Newton, and for the other related services, independently, or in joint 
action with other municipalities, and authorize the Mayor to execute all 
documents to accomplish the same.  [02/13/17 @ 4:53 PM] 

 Public Facilities Approved 8-0 on 03/08/17 
Action: Approved 4-0 with a recommendation that the Mayor form a working group 
 
Note: Sustainability Director Andy Savitz joined the Committee to discuss the request 
to authorize the Mayor to direct departments to pursue the possibility of entering into a 
contract to aggregate electricity for residents and businesses in Newton.  The Chair pointed out 
that all of the Committee members attended the presentation and discussion on this item at 
the Public Facilities Committee on March 8, 2017; therefore, it was not necessary to repeat the 
presentation.   The Chair suggested that the Finance Committee include a recommendation to 
the Mayor to form a working group to look at municipal aggregation and to select a consultant 
that specializes in aggregation.  It seems appropriate that the Chairs of the Public Facilities and 
Programs and Services Committees or their designees serve along with the Sustainability 
Directors and other representatives of the Administration on the proposed working group.  It 
makes sense for the Council to have a formal role in a municipal aggregation process.  The Chair 
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has spoken with members of the Administration, who are supportive of forming the working 
group.  Councilor Norton moved approval with the recommendation that the Mayor establish a 
working group that includes at least the Chairs of the Public Facilities and Programs and 
Services Committees.  The Committee voted unanimously to support the motion.   
 
#53-17  Appropriate $48,984 from Cable Television Franchise Fees to NewTV 
 HIS HONOR THE MAYOR requesting authorization to appropriate forty-eight 

thousand nine hundred eighty-four dollars ($48,984) from Cable Television 
Franchise Fees-Capital to Newton Communications Access Center, Inc. (NewTV) 
for the purpose of upgrading the video equipment in the City Council Chamber 
from Standard Definition (SD) to High Definition (HD).  [02/27/17 @ 2:42 PM] 

Action: Approved 4-0 
 
Note: Bob Kelly, Executive Director of NewTV, and Steve Russo of NewTV explained 
that NewTV is requesting a grant of $48,984 from the City’s cable television franchise fees to 
upgrade video equipment to High Definition (HD) in the City Council Chamber.   Mr. Kelly 
provided the attached information, which includes a cost breakdown, description of the 
equipment, and photos showing improved quality of HD video.  Although the City is providing 
funding, NewTV will own the equipment in order to maintain and operate the equipment.   
 
 The cable franchise fees are generated through the cable provider agreements with 
Comcast, Verizon, and RCN.  Cable providers are mandated to provide funding to operate 
public, educational, and government (PEG) access programming in municipalities, as well as 
capital dollars.  NewTV retains 80% of PEG funds as the access provider and the City receives 
20% of the PEG funds. The City receives 80% of the capital dollars and NewTV receives 20%.  
The City also uses the funds to fund the telecommunication attorney position in the Law 
Department.  Chief of Staff Maureen Lemieux assured the Committee that the money is 
available to be spent and will be replenished in the upcoming year.  The City receives 
approximately $400,000 in capital dollars.  
 
 The current contract with NewTV expires in 2018 and the City will look at the operating 
funds split to determine if it should be renegotiated.  The City receives approximately $350,000 
from the PEG operating funds.  The Committee asked if the funds could be used by the School 
Department.  Mr. Kelly responded that yes the TV studios could use some of the funding but 
NewTV provides equipment to both schools Media Departments.  With that Councilor Lappin 
moved approval, which carried by a vote of four in favor and none opposed.    
 
 All other items before the Committee were held without discussion and the Committee 
adjourned at 8:30 PM.  Draft Council Orders for the above items that are recommended for City 
Council action are attached.   
 
Respectfully submitted; 
 
Leonard J. Gentile, Chair 















































































 

#58-17 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

2017 
 
 
Resolution to the Newton Superintendent of Schools Authorizing the Superintendent to Submit 

to the Massachusetts School Building Authority  a Statement of Interest for the Lincoln-Eliot 
Elementary School by April 7, 2017 

 
BE IT RESOLVED: Having convened in an open meeting on March 20, 2017 prior to the closing 
date, the City Council of Newton, in accordance with its charter, by-laws, and ordinances, has 
voted to authorize the Superintendent to submit to the Massachusetts School Building 
Authority the Statement of Interest Form dated April 7, 2017 for the Lincoln-Eliot School 
located at 191 Pearl Street which describes and explains the following deficiencies and the 
priority category(s) for which an application may be submitted to the Massachusetts School 
Building Authority in the future for: the elimination of existing severe overcrowding; 
replacement, the renovation or modernization of school facility systems, such as roofs, 
windows, boilers, heating and ventilation systems, to increase energy conservation and 
decrease energy related costs in a school facility; and the replacement of or addition to 
obsolete buildings in order to provide for a full range of programs consistent with state and 
approved local requirements; and hereby further specifically acknowledges that by submitting 
this Statement of Interest Form, the Massachusetts School Building Authority in no way 
guarantees the acceptance or the approval of an application, the awarding of a grant or any 
other funding commitment from the Massachusetts School Building Authority, or commits the 
Newton School District to filing an application for funding with the Massachusetts School 
Building Authority. 
 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON, City Clerk 
 



#54-17 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

2017 
 
ORDERED: 
 
 That, in accordance with the recommendation of the Programs & Services and Finance 

Committees through their respective Chairs John B. Rice and Leonard J. Gentile, authorization 

be and is hereby approved to increase the authorized number of Full Time Equivalent (FTE) 

positions in the Parks Recreation Department by one (1) FTE position for a general management 

position. 

 
 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 
 City Clerk  Mayor 
 

  Date: __________ 
 
 



#55-17 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

2017 
 

ORDERED: 
 
 That, in accordance with the recommendation of the Programs & Services and 

Finance Committees through their respective Chairs John B. Rice and Leonard J. Gentile, 

an appropriation of two hundred thousand dollars ($200,000) from Overlay Surplus to 

the Parks and Recreation Department for the purpose of funding repairs to the Gath 

Pool be and is hereby approved as follows: 

 FROM: Overlay Surplus 
  (01-3220) .................................................... $200,000 
 
 TO:  Gath Pool Repairs 2017 
  (C115035-52409) ....................................... $200,000 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
 

 

 

(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 

 City Clerk Mayor 

 
 Date: ___________________ 
 



#57-17 
 

CITY OF NEWTON 
 

IN IN CITY COUNCIL 
 

2017 
 
ORDERED: 
 

 That, in accordance with the recommendation of the Public Facilities and Finance 

Committees through their respective  Chairs Deborah J. Crossley and  Leonard J. Gentile, the sum 

of four hundred thousand dollars ($400,000) be and is hereby appropriated from Free Cash for 

the purpose of funding design services for streetscape improvements to the Walnut 

Street/Newtonville corridor, as follows: 

 From: Free Cash 
  (01-3497) ............................................................. $400,000 
 
 To: Walnut/Nwtnvl Str. Improve 
  (C401059-530203) .............................................. $400,000 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 
 City Clerk  Mayor 
 

  Date: __________ 
 
 



#42-17 
 

CITY OF NEWTON 
 

IN IN CITY COUNCIL 
 

2017 
 
ORDERED: 
 

 That the City Council authorize the appropriate departments to research, develop and 

participate in a contract, or contracts, to aggregate the electricity load of the residents and 

businesses in the City and or other related services, independently, or in joint action with other 

municipalities, and authorize the Mayor to execute all documents necessary to accomplish the 

same.   

 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 
 City Clerk  Mayor 
 

  Date: __________ 
 
 



#53-17
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#53-17



#53-17



#53-17



#53-17



#53-17



#53-17



#53-17



#53-17



#53-17 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

2017 
 
ORDERED: 
 

 That, in accordance with the recommendation of the Finance Committee through its 

Chairman Leonard J. Gentile, the appropriation of forty-eight thousand nine hundred eighty-

four dollars ($48,984) from CATV Franchise Fees-Capital for the purpose of upgrading the video 

equipment in the City Council Chamber from Standard Definition (SD) to High Definition (HD) be 

and is hereby approved as follows: 

 FROM: CATV Receipts Reserved 
  (14L114C-442036C) ...................................... $48,984 
 
 TO:  NCAC – HD Upgrade Chamber 
  (C11112-5795) ............................................. $48,984 
 

Under Suspension of Rules 
Readings Waived and Approved 
 

 

 

(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 

 City Clerk Mayor 

  
 Date: ___________________ 
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