#250-23

June 12, 2023

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

I'am pleased to reappoint Asa Fanellj of 8 Kerry Court, Newton 02465 as a member of the Health and
Human Services Advisory Council. Her term of office shall expire on January 1, 2025 and her
appointment is subject to your confirmation.

Thank you for your attention to this matter.

Warmly,

Ruthanne Fuller
Mayor
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Newton, MA Boards & Commissions Submit Date: Jan 27, 2023
Application Form

Profile

Asa R Fanelli

First Name Middie lnl‘tfal. Last Name

Email Address .

8 Kerry Court

Home Address guite o;Apt

Newton MA 02465

Gity i State Postal Code

What Ward do you live in?

¥ Ward 3

Primary Phone Alternate Phone

Idealift Group, LLC Founder & Chief Strategist
Employer Job Title

Which Boards would you like to apply for?

Health and Human Services Advisory Council : Submitted

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

- — e e

| have served on the HHS Advisory for the last few years and | would like to continue to support the great
work being done by the HHS Department in Newton.

Upload a Hesume

Asa R Fanelli




‘Contact

idealiftgroup.com (Company)

Top Skills
Leadership
Public Speaking
Nonprofits

Languages

Swedish (Native or Bilingual)
English (Native or Bilingual)
Italian (Native or Bilingual)

Certifications

The 7 Habits of Highly Effective
People for Managers Certificate

Leaders of Learning Honor Code
Certificate

Honor Code Certificate from
Learning by Giving Foundation:
Giving With Purpose

Unlocking the Immunity to Change:

A New Approach to Personal
improvement

Mindful Workplace Facilitator

#250-23

Asa Fanelli

Founder IdealL.ift Group; Emotional Intelligence skill building

for resilience, psychological safety, wellbeing & performance;
Mindfulness programs to reduce stress & burnout; SIY Certified
Teacher; Speaker & Facilitator

Summary

As the Founder & and Chief Strategist of ideaLift Group LLC,

a boutique strategic consulting firm in Boston, MA, | help to
advance the ability of private sector and nonprofit executives, board
members, entrepreneurs and philanthropists to be effective change
leaders. My expertise lies in board and leadership development,
effective governance practices, strategic planning, organizational
development and revenue development. After more than 20 years
of broad-based leadership experience in the global corporate and
nonprofit sectors, | am now also a Search Inside Yourself Certified
Teacher, offering mindfulness based emotional intelligence trainings
to help teams and leaders build inclusive, innovative workplaces and
overall wellbeing.

Expertise:

Leadership Development & Team Building - Mindfulness &
Emotional Intelligence Trainings - Board Development & Governance
- Strategic Planning - Fundraising - Building a Culture of
Philanthropy - Organizational Assessment - Talent Management &
Succession Planning - Redefining & Aligning Mission, Vision and
Core Values - Capacity Building - Program Development - Mergers
& Strategic Partnerships - Government Relations and Advocacy

- Volunteer Management - Restructuring/Cost Containment -
Facilitation of Board and Management Retreats

Experience
Ideal.ift Group

Founder & Chief Strategist
January-2015 - Present (7 years 4 months)

Page 1 of 7



#250-23



#250-23



#250-23



#250-23



#250-23



#250-23





