
The location of this meeting is handicap accessible and reasonable accommodations will be 
provided to persons requiring assistance.  If you need a special accommodation, please contact 
Jini Fairley, at least two days in advance of the meeting: jfairley@newtonma.gov, or 617-796-
1253.  For Telecommunications Relay Service dial 711. 
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE AGENDA 
 

MONDAY, NOVEMBER 23, 2015 
 
 
7 PM 
Room 211 
 
ITEMS SCHEDULED FOR DISCUSSION:  
#321-15 ALD. LENNON & LAPPIN pursuant to Sec. 2-7 of the City Charter, 

recommending re-appointment of David C. Wilkinson as Comptroller of 
Accounts; said term will be two years or until a successor is duly qualified. 
[11/09/15 @ 7 PM] 

 
#322-15 HIS HONOR THE MAYOR requesting authorization to transfer the sum of seven 

thousand five hundred dollars ($7,500) from Budget Reserve to fund the recently 
established City of Newton Charter Commission operating expenditures per 
Massachusetts General Law Chapter 43(b) Section 8. [11/09/15 @ 3:43 PM] 

 
#323-15 HIS HONOR THE MAYOR requesting authorization to transfer the sum of 

twenty five thousand dollars ($25,000) from the Energy Stabilization Fund to 
purchase and install a two cord electric vehicle charging station at the War 
Memorial parking circle.  [11/09/15 @ 3:43 PM] 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#324-15 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 
four hundred thousand dollars ($400,000) from bonded indebtedness for the 
purpose of replacing a Combination Sewer Cleaner for the Utilities Division of 
the Department of Public Works.  [11/09/15 @ 3:43 PM] 

 PUBLIC FACILITIES APPROVED 6-0 on 11/18/15 
 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#325-15 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

seven hundred sixty-six thousand dollars ($766,000) from bonded indebtedness 
for the purpose of funding the replacement of the Manet Road Emergency 
Communications Facility Building, site modifications and tower optimization.  
[11/09/15 @ 3:43 PM] 

 PUBLIC FACILITIES APPROVED 6-0 on 11/18/15 
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REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#224-15 HIS HONOR THE MAYOR requesting authorization to appropriate two million 

dollars ($2,000,000) from bonded indebtedness for the purpose of funding 
Newton’s share of the cost of the repairs to the Elliot Street Bridge, which the 
City co-owns with the Town of Needham.  [09/01/15 @ 8:46 AM] 

 PUBLIC FACILITIES 6-0 on 11/18/15 
 
#287-15 HIS HONOR THE MAYOR submitting the FY 2017-FY 2021 5-Year Financial 

Forecast for Board of Aldermen review/acceptance.  [10/01/15 @ 1:53 PM] 
 
ITEMS NOT SCHEDULED FOR DISCUSSION: 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#288-15 HIS HONOR THE MAYOR submitting the FY 2017-FY 2021 Capital 

Improvement Plan pursuant to section 5-3 of the Newton City Charter.  [10/01/15 
@ 1:53 PM 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#223-15 ALD. LAREDO requesting a discussion of the process of licensing the current 
and future use of city building, including:  (a) how licensees may request the use 
of city buildings; (b) the process for determining which licensees will get the use 
of city buildings; (c) how the fees for the use of city buildings are set; and (d) how 
the current process compares to the process for permitting the use of school 
buildings.  [08/13/15 @ 11:20 AM] 

 
#202-15 ALD. SANGIOLO requesting that City of Newton formally accept and/or take all 

necessary steps to accept Mass General Law chapter 149 section 148C, in order to 
qualify full-time, part-time, seasonal, and temporary employees coverage under 
the earned sick time regulation, 940 CMR 33, as approved by the voters of 
Massachusetts in the 2014 Election – Ballot question 4 – Earned Sick Time for 
Employees.  [08/17/15 @4:09 PM] 

 
#190-15 ALD. SANGIOLO requesting a discussion with the Executive Department 

relative to creating a policy to require audio recordings of all meetings of boards 
and commissions and requiring them to be posted to the City’s website, as well as 
posting of all documentation that is reviewed by boards and commissions and/or 
by their designated City staff member. 

 
#133-15 HIS HONOR THE MAYOR requesting authorization to enter into negotiations 

for the potential lease on city properties for purposes of third-party construction, 
ownership, and operation of on-site renewable solar energy generation from 
which the City will purchase electric output and/or net metering credits.  
[05/11/15 @ 5:00 PM] 

 ITEM SPLIT INTO PART A AND PART B 
 PART A – Ground mounted solar panels at Rumford Avenue landfill, solar 

panels mounted on new carport structures at 60 Elliot Street, all roof mounted 
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solar panel locations with the exception of City Hall, which is removed from the 
list of sites for solar panels. – BOA APPROVED on 11/16/15 

 PART B – Solar panels mounted on new carport structures at Newton South 
High School and solar panels mounted on new carport structures at the 
Library. HELD on 11/09/15 

   
REFERRED TO ZONING & PLANNING, LAND USE AND FINANCE COMMITTEES 

#104-15 ALD. JOHNSON, LAREDO, AND GENTILE requesting a report from the 
Planning Department with the following information:  How many of the 
affordable units developed at Commonwealth Avenue, Pearl Street, and Eddy 
Street qualify to be included on the State’s Subsidized Housing Inventory List.  If 
a property is not currently on the list, what can be done to make it eligible.  
[04/09/15 @ 12:00PM] 

 
#84-15 ALD. GENTILE requesting a discussion with the Newton Community 

Development Foundation (NCDF) regarding their plans for repayment of the 
deferred rental payments and accrued interest on their ground lease with the City 
for the former Warren Junior High School site.  [03/30/15 @ 2:57 PM] 

 
#25-15 ALD. GENTILE requesting a discussion regarding the establishment of an 

Investment Advisory Committee to be comprised of the Treasurer, Chief of 
Staff/Chief Financial Officer, Comptroller, Chairman of Finance and three 
residents of the City of Newton.  [01/09/15 @ 1:57 PM] 

 
REFERRED TO PUBLIC SAFETY & TRANS AND FINANCE COMMITTEES 

#465-14 ALD. SANGIOLO, GENTILE AND HARNEY requesting a discussion regarding 
reducing the fee charged to residents for permit parking programs. [11/17/14 @ 
12:40 PM]  

 
#461-14 ALD. FULLER AND JOHNSON requesting a report from the Executive 

Department regarding the current open positions with a report listed by 
Department of the days open, current month/quarter forecasted to fill, and 
candidate pipeline/strategy for hiring.  [11/17/14 @ 9:22 AM] 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#455-14 HIS HONOR THE MAYOR recommending amendment to Chapter 29, Section 
80 Sewer/Storwater use charge. of the City of Newton Ordinances to create a 
storm water rate fee structure based upon square footage of impervious surface 
area.   

 PUBLIC FACILITIES HELD 7-0 on 04/08/15 
 
#375-14(6) HIS HONOR THE MAYOR requesting that Sec. 17-6 Fees for building, 

electrical, gas and plumbing permits. of the Revised Ordinances of the City of 
Newton, 2012 be amended by deleting the section and inserting the following in 
to take effect July 1, 2015: 
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CERTIFICATION OF USE AND OCCUPANCY FEE SCHEDULE 
2. Condominium Certificate of Inspection (not required for $100.00 

new construction) 
FEE AMENDMENT HELD PENDING ACTION ON DOCKET ITEMS 
#102-11 AND #95-11 

 
REFERRED TO ZONING & PLANNING AND FINANCE COMMITTEES 

#315-14  ALD. HESS-MAHAN, ALBRIGHT, CROSSLEY AND DANBERG proposing 
an amendment to Chapter 2 of the City of Newton Ordinances setting forth 
requirements for procurement of materials and services by non-governmental 
recipients of federal, state or local funds administered by the City, such as CDBG 
and CPA funds.  In order to encourage non-profit and other private organizations 
to participate in affordable housing, cultural and other public-private 
collaborations, such procurement requirements should accommodate the needs of 
non-governmental recipients for flexibility given the multiple public and private 
sources of funds necessary for any project by not placing undue or unreasonable 
burdens on them. [08/04/14 @ 5:08PM] 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#216-14 ALD. HESS-MAHAN, ALBRIGHT, BAKER, CROSSLEY, NORTON AND 
SANGIOLO proposing the following amendments to Chapter 12 Health and 
Human Services of the Revised Ordinances to:  
 require owners of dwellings requiring a Certificate of Habitability under 

Section 12-1 and real estate agents/brokers who receive compensation in 
connection with the particular real estate transaction to notify the 
Commissioner of Health and Human Services whenever an apartment, 
tenement, or room in a lodging house is vacated by the occupant or when an 
area in an existing building is converted to a condominium prior to being 
reoccupied by a new tenant, lodger or occupant;  

 require educational institutions to disclose addresses of undergraduates living 
off-campus in Newton;  

 require a fee for certification; and  
 impose a fine for violation of these provisions. [05/14/14 @11:51 AM] 

 
REFERRED TO LAND USE AND FINANCE COMMITTEES 

#49-14 LAND USE COMMITTEE requesting discussion with the Chief Financial 
Officer and the Chief Information Officer regarding the critical need to implement 
technology which enables the development, management and use of shared, 
searchable, mobile-accessed (both read and write) database which contains parcel-
based information that can be accessed by all city departments (including 
Planning, Inspectional Services (ISD), Assessing, Engineering, Fire, Police, 
Health), the Board of Aldermen and the community.  This technology must 
support the work of ISD and other departments in both the office and the field to 
more effectively and efficiently monitor and enforce compliance with approved 
special permits and other related Board Orders.  [02/10/14 @ 6:47 PM] 
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#34-14 ALD. FULLER requesting a discussion with the Executive Office regarding the 

current status and challenges related to the City of Newton pension and retiree 
healthcare (OPEB) systems.  [01/11/14 @ 5:22 PM] 

 
REFERRED TO FINANCE AND PROGRAMS & SERVICES COMMITTEE 

#402-13 ALD. FULLER, GENTILE, RICE and LINSKY requesting a Home Rule Petition 
to amend Article 9 of the Charter to clarify that Neighborhood Area Councils 
shall maintain and control their own financial accounts and records, independent 
of City finances; and to further clarify that such independent financial accounts 
and records shall remain subject to City audit.  [10/28/13 @ 10:18 AM] 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#41-13 ALD. CROSSLEY, FULLER AND SALVUCCI requesting a discussion with the 
administration to review how the city inventories, plans for, budgets and accounts 
for needed smaller capital expenditures (currently set at under $75,000), which 
are excluded from the Capital Improvement Plan (CIP); how to make these non-
CIP capital maintenance items visible, and how to integrate them with the overall 
planning, CIP, and budgeting processes.  [01/14/13 @ 5:02 PM] 

 
REFERRED TO ZONING & PLANNING, LAND USE & FINANCE COMMITTEES 

#273-12 ALD. CROSSLEY & HESS-MAHAN requesting a restructuring and increase in 
fees for permits charged by the Inspectional Services Department and fees 
charged by the Planning Department and City Clerk to assure that fees are both 
sufficient to fund related services provided and simple to administer. 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#185-12 ALD. BAKER, BLAZAR, SANGIOLO, LINSKY, ALBRIGHT & DANBERG 
requesting that the Board of Aldermen adopt a RESOLUTION to His Honor the 
Mayor asking that, when the Mayor seeks future Board approval for bonding the 
cost of additional capital facilities or equipment for the schools, he include in that 
funding request, as well as in the city-wide Capital Improvement Plan, the 
estimated costs needed for funding the capital technology needs of the Newton 
Schools, including the appropriate portions of the estimated project costs of the 
School Committee's three-year district-wide technology plan not anticipated to be 
funded by the Information Technology Department budget; the anticipated 
technology grants from Boston College for the elementary schools; and/or 
estimated revenue from the E-rate Technology Reimbursement Program.   

 PROGRAMS & SERVICES APPROVED 6-0 on 07/11/12 
 

REFERRED TO ZONING AND PLANNING AND FINANCE COMMITTES 
#102-11 ALD. HESS-MAHAN, JOHNSON, COMMISSIONER LOJEK, AND 

CANDACE HAVENS requesting an amendment to Chapter 17 to establish a fee 
for filing a notice of condo conversion. [03-29-11 @ 4:55PM] 

 ZONING & PLANNING APPROVED 6-0 on 6/10/13 
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REFERRED TO ZONING AND PLANNING AND FINANCE COMMITTES 
#95-11 ALD. HESS-MAHAN proposing an ordinance requiring that a notice of 

conversion to condominium ownership be filed with the Inspectional Services 
Department and that the property be inspected to determine compliance with all 
applicable provisions of the state and local codes, ordinances and the rules and 
regulations of all appropriate regulatory agencies.  [03-24-11 @ 9:30AM] 

 ZONING & PLANNING APPROVED 6-0 on 6/10/13 
 

REFERRED TO LAND USE & FINANCE COMMITTEES 
#276-10 ALD. FULLER, CROSSLEY, DANBERG, LINSKY requesting a review of 

guidelines for mitigation fund provisions to maximize the use of such funds on 
behalf of the city together with mechanisms by which the city can better track 
such funds to ensure they are used in a timely fashion. 
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REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#257-12 RECODIFICATION COMMITTEE recommending (1) review of the Fees, Civil 

Fines/Non-Criminal Disposition contained in Chapter 17 LICENSING AND 
PERMITS GENERALLY and Chapter 20 CIVIL FINES/NON-CRIMINAL 
DISPOSITION CIVIL FINES to ensure they are in accordance with what is being 
charged and (2) review of the acceptance of G.L. c. 40 §22F, accepted on July 9, 
2001, which allows certain municipal boards and officers to fix reasonable fees for 
the issuance of certain licenses, permits, or certificates. 

 
#248-12 RECODIFICATION COMMITTEE recommending that ARTICLE IV. 

PURCHASES AND CONTRACTS, Secs. 2-182 through 2-205, be amended to 
make it consistent with state law. 

 
#247-12 RECODIFICATION COMMITTEE recommending that Chapter 18 MEMORIAL 

FUNDS AND TRUSTS be reviewed relative to the consequences and practices of 
special legislation passed by the General Court in 2007, Chapter 75 of the Acts of 
2007, in which the City sought and was granted an exemption from G.L. Chapter 
44 §54, which intent was to allow the City greater flexibility in terms of 
investments.  

  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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ELLIOT STREET BRIDGE SUMMARY 

 

The Central Avenue/Elliot Street Bridge, originally constructed prior to 1844, is a three-span stone 

masonry arch.  In 1897, the bridge was widened by twelve feet on the upstream (southern) side for the 

Boston & Newton Street Railway.  A sidewalk was built on new concrete piers on the downstream side in 

about 1970. In 1991, the downstream sidewalk was reconstructed and an upstream sidewalk was 

added.  The bridge’s 80-foot long roadway consists of one lane in each direction, and the total structure 

width, including sidewalks, ranges from approximately 46’-9” to 48’-9”. 

The arch is historically named Cook’s Bridge and is listed as a contributing element to the Newton Upper 

Falls Historic District on both the United States Department of the Interior’s National Register of Historic 

Places and the Massachusetts Historic Commission’s State Register of Historic Places. 

The stones of the bridge arches have shifted and cracked, resulting in reduced load capacity.  The most 

recent load rating was performed in November 2000, and reduced loads are posted at each approach. 

The proposed rehabilitation program will restore the bridge to allow it to support statutory truck loads 

and will include, but not be limited to, the following activities: 

 The masonry arches will be repaired by removing and replacing the soil-gravel fill over the 

arches with reinforced concrete.  

 The foundations will be strengthened by coring concrete-filled mini-piles through the existing 

stone piers and abutments down to ledge.   

 The north spandrel wall will be removed and reconstructed by cutting the original stones and 

using them as a veneer on the wall of the new concrete arch infill. 

 Amenities, including ornamental lighting, railings, and benches, will be added to the bridge. 

The bridge will be closed to traffic during construction. Two simultaneous detour routes are planned: 

 The southern route will detour eastbound traffic from Central Ave in Needham south onto 

Gould St, east onto Highland Ave, continuing east onto Needham St in Newton, north onto Oak 

St, and west onto Chestnut St to Elliot St. Westbound traffic will use the detour in reverse. 

 The northern route will detour eastbound traffic from Central Ave in Needham north onto 

Cedar St, continuing north on Cedar St into Wellesley, east onto Route 9, continuing east on 

Route 9 into Newton, south onto Ellis St, and south onto Chestnut St to Elliot St. Westbound 

traffic will use the detour route in reverse except that traffic in Newton will go from Chestnut St 

directly to Route 9, bypassing Ellis St.  

 Westbound truck traffic must use the southern detour route because of a low clearance bridge 

at the intersection of Chestnut St and Route 9 in Newton. 



October 29, 2015 

Overview 
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Arch Bridge Construction 

History 

Cook’s Bridge 
o Newton Upper Falls Historic District 

Contributing Element 
o Unknown Construction Date 
o 1844: First Repair Records 
o 1897: Widened from 25 ft to 40 ft 
o 1970: North Sidewalk and Piers 
o 1991: Roadway & Sidewalk 

Replaced, South Sidewalk Added 

#224-15



Deficiencies 

Arch Barrel 
o Deteriorated Stones along Spring Line 
o Movement of Stones 
o Large Gaps Between Stones 
o Main Stones Fallen Out 
o Reduced Load Capacity by MassDOT  

Deficiencies 

North Spandrel Wall 
o Loose Stones Throughout 
o Moveable by Hand 
o Large Voids Behind Stones 
o Soft/Breakable Stones 

 
 

Northwest Wingwall 
o Bulging Stone Wall 
o Increased Fill and Loads from 

Sidewalk 
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Proposed Rehabilitation 

Project Goals 
o Restore Load Capacity 
o Stop Movement of Stones 
o Repair Voids 
o Stop Water Infiltration/Loss of Fill 
o Long Term Fix (75+ Year Service Life) 
o Comply with Section 106 of Historic 

Preservation Act 

Proposed Rehabilitation 

Concrete Arch Saddle 
o Remove Gravel Fill and Replace with 

Reinforced Concrete 
o Remove North Spandrel Wall / Reuse 

Stones as Veneer 

Photo: New York Department of Transportation, 2010 
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Proposed Rehabilitation 

Concrete Filled Micropiles 
o Drilled Through Existing Piers and Abutments 
o Supports Arch Saddle 
o Relieves Deteriorated Stones at Spring Line 

 
 
 

Proposed Rehabilitation 

Northwest Wingwall 
o Replace Wall 
o Concrete Wall with Stone Veneer 
o Reuse Original Stones 
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Pedestrian Amenities 

Pedestrian Amenities 
o Wider Sidewalks 
o Ornamental Railings 
o Vehicle Railing at Curb 
o Benches 
o Ornamental Lighting 
o Banners 
o Interpretive Panel 
o Removal of Aerial Wires 

Why Must Bridge Be Closed? 

Stone Arch Bridge 
o Fill Cannot be Excavated Vertically 

Without Temporary Sheeting 
o Not Possible on Bridge 

o Unloaded Sections of Arch would be 
Vulnerable to Unbalanced Loads and 
Vibrations from Traffic 
 

Conventional Bridge 
o Concrete Deck on Beams 
o Beams Support Strip of Deck 
o Cut Deck without Impacting 

Adjacent Section 

Photo: Washington County DPW, Maryland, 2009 
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Closure Period 

Bridge Closure 
o Anticipated July to Dec. 2016 

o Preliminary Analysis 
o Detailed Analysis to Come 

o Delicate Excavation and 
Concrete Pour Sequences 

o Concrete Cure Times 
o Utility Coordination 

Efforts to Minimize Closure 
o Don’t Close Until Prep Work 

Finished & Contractor Ready 
o Reopen ASAP 
o Reduced Lanes Before & After 
o Incentive/Disincentive Clauses 

o Use of Extended Work Shifts 
o Preliminary Analysis Indicates 

Approx 1.5 Month Reduction 

Why Not a Bypass Bridge? 

Issues 
o No Right-of-Way 
o Environmental 

Impacts 
o Historical Impacts 
o Utility Impacts 
o Schedule 
o Cost 
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Detour Route 

Detour 
o Two Routes 
o Northern (Pink): 

Cedar, Route 9, 
Ellis/Chestnut 

o Southern (Blue): 
Gould, Highland, 
Oak/Chestnut 

o Westbound Trucks 
Must Use Southern 
(Blue) Due to Low 
Clearance at 
Chestnut/Route 9 

Low Clearance 

Why This Rehabilitation Method? 

Meets Project Goals 
� Restores Load Capacity 
� Stops Movement of Stones 
� Repairs Voids 
� Stops Water Infiltration/Loss of Fill 
� Long Term Fix (75+ Year Service Life) 
� Complies with Section 106 of 

Historic Preservation Act Investigated Alternatives 
� Bridge over Existing 
� Bridge within Confines of Spandrels 
� Slab-On-Grade 
� ARCHTEC Reinforcing 
� Rock Bolt Reinforcing 
� Lightweight Fill 
� Complete Replacement 
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What if Nothing is Done? 

Future Concerns 
o Continued Movement of Stones 
o Loss of Stones and Deterioration 
o Reduced Load Rating / Potential 

Truck Exclusion 
o Liability to Town/City 
o Sudden Failure 
o Potential for Longer Closure and 

More Expensive Replacement 

Conclusion 

Questions? 

#224-15
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FY17 – FY21
CAPITAL IMPROVEMENT PLAN

AND
FIVE YEAR FINANCIAL FORECAST

October�05,�2015
City�of�Newton,�Massachusetts

Setti�D.�Warren,�Mayor

Newton’s�Financial�Picture
January�1,�2010
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Achieving�Financial�Stability

Zero�Based�Budgeting

Performance�Based�Management

Economic�Development

Comprehensive�Citywide�Infrastructure�
Assessment

Collective�Bargaining�Agreements�

A�“THREE�LEGGED�STOOL”�or�
THREE�LEGGED�PARTNERSHIP

ADMINISTRATION

TAXPAYERS

EMPLOYEES
Elected�&�Appointed
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ZERO�BASING�THE�BUDGET

ZERO�BASED�SAVINGS�APPROXIMATELY�
$5�MILLION�PER�YEAR

Utilities,�Outside�Labor�Counsel,�Solid�Waste,�Services,�etc
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DATA�DRIVEN�MANAGEMENT

ECONOMIC�DEVELOPMENT
CHESTNUT�HILL�SQUARE�AND�“THE�STREET”

$1.5�Mil�R/E�Revenue $800�K�R/E�Revenue
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COLLECTIVE
BARGAINING
AGREEMENTS

EMPLOYEES
and

COLLECTIVE�BARGAINING�AGREEMENTS
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CAPITAL
INFRASTRUCTURE

ASSESSMENT

What�did�we�find???
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STREETS�AND
SIDEWALKS
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EXCELLENCE�IN�
EDUCATION

IMPROVED�
CAPITAL

INFRASTRUCTURE

VIBRANT,�
DIVERSE

COMMUNITY�LIFE

COMMUNITY�
ENGAGEMENT

UNPARALLELED�
PUBLIC�SAFETY

LONG�TERM�
FINANCIAL
STABILITY

ROBUST�
ECONOMIC

DEVELOPMENT

ENVIRONMENTAL
SUSTAINABILITY

IDENTIFYING�OUR�
NEEDS

Excellence�in�Education
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AQUINAS

Unparalleled�Public�Safety
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Unparalleled�Public�Safety

3HQs

Unparalleled�Public�Safety�– Traffic�Signalization

Angier�– Beacon�@�Collins
Beacon�@�Grant
Crafts�@�Linwood
California�@�Bridge
Nahanton @�Winchester
Auburndale�Square
Watertown�@�Adams
Watertown�@�Pearl
West�Newton�– Washington�St,
@�Chestnut,�Watertown,

Cherry�&�Elm
Washington�@�Auburn

Prospect�&�Perkins
Centre�@�Walnut
Cherry�@�Webster
Dedham�@�Nahanton
Dedham�@�Brookline
Beacon�@�Walnut
Beacon�@�Chestnut
Newton�Corner
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Vibrant,�Diverse�Community�Life�

Vibrant,�Diverse�Community�Life
Accessibility�to�ALL�of�City�Hall
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Improved�Capital�Infrastructure

Robust�Economic�Development
Chestnut�Hill�Sq,�The�“Street”,�Riverside,�Needham�St
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Environmental�Sustainability

Community�Engagement
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EXCELLENCE�IN�
EDUCATION

IMPROVED�
CAPITAL

INFRASTRUCTURE

VIBRANT,�
DIVERSE

COMMUNITY�LIFE

COMMUNITY�
ENGAGEMENT

UNPARALLELED�
PUBLIC�SAFETY

LONG�TERM�
FINANCIAL
STABILITY

ROBUST�
ECONOMIC

DEVELOPMENT

ENVIRONMENTAL
SUSTAINABILITY

Revenue
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UNDERSTANDING
MAJOR�COST�DRIVERS

Student�Enrollment
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Health�Insurance

Cost�of�Snow�Removal
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Debt�Service�&�Our�Aaa Bond�Rating

Funding�Reserves�
and�

Long�Term�Liabilities
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Rainy�Day�Stabilization�Fund

Retiree�Pensions�
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Other�Post�Employment�Benefits

O.P.E.B.�
Long�Term

Funding�Strategy
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Developing
an�

“Aggressively,�Conservative”�
Roadmap�for�the

Future

Where�are�we�now???
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Roadmap�for�the�Future

“The�journey�of�a�thousand�miles�begins�
with�the�first�step”�..….Lao�Tzu
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Opportunities�to�Increase�
Revenue

New�Growth/Redevelopment�– Avg – 1.4%�per�year
Riverside
The�Atrium
Austin�Street
Wells�Ave

Chapter�70�Education�Funding�� Growth�in�Enrollment
Permitting�Revenues
Interest�Income

2007/2008����$�4�million
2015�����$205,000

Opportunities�to�Control�
Expenditures

Compensation�� Collective�Bargaining�
Agreements�– ½�of�1%�each�year�yields�$20�
million�over�15�years
Health�Insurance�� 1%�less�average�annual�
growth�yields�Annual�Savings���$13�million�over�
15�years
Advanced�Refunding�Opportunities
Solar�Projects
Rainy�Day�Fund�– Interest�Earned
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Excellence�in�
Education

Unparalleled�
Public�Safety

Vibrant,�Diverse�
Community�Life

Improved�Capital�
Infrastructure

Environmental�
Sustainability

Robust�Economic�
Development

Community�
Engagement

Long�Term�
Financial�Stability

Rainy�Day�Fund�

Union�Contracts

Health�Insurance

Aaa Bond�Rating

Weather�Events

OPEB�Liabilities

Pension�Liability

Unparalleled�
Public�Safety

Vibrant,�Diverse�
Community�Life

Excellence�in�
Education

Improved�Capital�
Infrastructure

Environmental�
Sustainability

Robust�Economic�
Development

Community�
Engagement

Long�Term�
Financial�Stability

Rainy�Day�

Union�Contracts

Health�Insurance

Aaa Bond�Rating

Weather�Eventss

OPEB�Liabilities

Pension�Liability

Taxpayers’�
Dollars

Creating�a�Livable,�Sustainable�City
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