CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, NOVEMBER 23, 2015

Present: Ald. Gentile (Chair), Norton, Brousal-Glaser, Rice, Blazar, Fuller, and Lappin
Absent: Ald. Ciccone

Also present: Robert Symanski (Senior Financial Analyst; Executive Department), Joshua
Morse (Commissioner of Public Buildings), Bruce Proia (Fire Chief), James McGonagle
(Commissioner of Public Works), and David Wilkinson (Comptroller)

#321-15 ALD. LENNON & LAPPIN pursuant to Sec. 2-7 of the City Charter,
recommending re-appointment of David C. Wilkinson as Comptroller of
Accounts; said term will be two years or until a successor is duly qualified.
[11/09/15 @ 7 PM]

ACTION:  APPROVED 6-0 (Blazar not voting)

NOTE: Vice-president Cheryl Lappin spoke on David Wilkinson’s re-appointment as
Comptroller of Accounts. Mr. Wilkinson has provided excellent support to the Board of
Aldermen in his role as Comptroller for several years. Ald. Lappin stated that the Board of
Aldermen are lucky to have Mr. Wilkinson and she knows the Administration feels the same.
Ald. Lappin moved approval of the item and the Committee voted unanimously in favor of the
reappointment. The Chair added that the Committee understands the importance of the
Comptroller position and how fortunate the Board is to have Mr. Wilkinson.

#322-15 HIS HONOR THE MAYOR requesting authorization to transfer the sum of seven
thousand five hundred dollars ($7,500) from Budget Reserve to fund the recently
established City of Newton Charter Commission operating expenditures per
Massachusetts General Law Chapter 43(b) Section 8. [11/09/15 @ 3:43 PM]

ACTION:  APPROVED 6-0 (Blazar not voting)

NOTE: Financial Analyst Rob Symanski presented the request to transfer $7,500 from
Budget Reserve to create a special appropriation account in the Law Department for the Charter
Commission’s operating expenses. The City is required by statute (attached) to provide the
Charter Commission with $7,500. The funding would be used for a number of expenses, such as
legal advertisements, legal services and/or consulting fees. There is no other requirement that
the City provide anything above the $7,500 for the Charter Commission.

It is expected that the Commission would request further funding for expenses, which
would require Board of Aldermen approval. It is important that the Board be kept in the loop
regarding the Charter Commission’s financial needs. There was a suggestion that a formal
means of communication between the Board of Aldermen and the Charter Commission regarding
financial needs should be established. Ald. Lappin moved approval, which carried unanimously.
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#323-15 HIS HONOR THE MAYOR requesting authorization to transfer the sum of
twenty five thousand dollars ($25,000) from the Energy Stabilization Fund to
purchase and install a two cord electric vehicle charging station at the War
Memorial parking circle. [11/09/15 @ 3:43 PM]

ACTION: APPROVED 6-0 (Blazar not voting)

NOTE: Commissioner of Public Buildings Josh Morse presented the request for $25,000
to install a double-headed charging station to the War Memorial parking circle for use by the
public. The City would like to encourage the use of the proposed charging station instead of the
one located at the side of City Hall. It can be difficult to get access to the City Hall charger due
to city vehicles charging and pick-ups and deliveries occurring in the City Hall parking lot by the
charger. There is also a charger installed at the Department of Public Buildings, 52 Elliot Street.

The City is applying for a State Grant that would cover half the cost of the installation. If
the City receives the grant, the funds would be reimbursed to the Energy Stabilization Fund. The
City does not charge a fee to the users of the electric chargers, as right now, the cost to the City
is minimal and there is an environmental benefit to the community. Should the costs rise the
City can easily charge for the use of the electric chargers. Commissioner Morse will provide the
number of people currently charging their vehicles using the City’s charging stations.

There was discussion regarding whether the Energy Stabilization Fund was an
appropriate funding instrument for the project. Rebates received by the City from utilities as a
result of energy efficiency projects are put in the Energy Stabilization Fund for future energy
projects. It was pointed out that the use of electrical vehicles reduce the City’s carbon footprint,
additional charges allow the City to increase its electric vehicles, and convenient charging
stations provide an incentive to residents to purchase electric vehicles. Members of the
Committee voiced support of using the Energy Stabilization Fund to fund the project.

The Public Building Department is investigating installing charging stations at all of the
schools. If the City were to do that, it should consider looking at and install both Level 1 (longer
charging time) and Level 2 charging stations, as not everyone needs a Level 2 charging station.
With that Ald. Norton moved hold, which carried by a vote of six in favor and none opposed.

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES
#324-15 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
four hundred thousand dollars ($400,000) from bonded indebtedness for the
purpose of replacing a Combination Sewer Cleaner for the Utilities Division of
the Department of Public Works. [11/09/15 @ 3:43 PM]
PUBLIC FACILITIES APPROVED 6-0 on 11/18/15
ACTION:  APPROVED 6-0 (Blazar not voting)

NOTE: Commissioner of Public Works Jim McGonagle presented the request to purchase
a new sewer cleaner vehicle for the Utilities Division. The division currently has three sewer
cleaners but one is past its useful life and has repair costs of $230,607 to date, which is greater
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than the purchase price of that vehicle in 2003. The vehicle is used to clean sewer lines and
catch basins. The new vehicle also has a function to hydro excavate in small areas.

There was a question regarding the plans for the old sewer cleaner. The Commissioner
plans to see what the dealer offers for a trade-in value but if it is low, he intends to auction the
vehicle. There was also a request for a picture of the new vehicle when it is delivered. The
Commissioner agreed to provide the picture. Ald. Rice moved approval, which carried
unanimously.

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES
#325-15 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
seven hundred sixty-six thousand dollars ($766,000) from bonded indebtedness
for the purpose of funding the replacement of the Manet Road Emergency
Communications Facility Building, site modifications and tower optimization.
[11/09/15 @ 3:43 PM]
PUBLIC FACILITIES APPROVED 6-0 on 11/18/15
ACTION:  APPROVED 6-0 (Blazar not voting)

NOTE: Commissioner of Public Buildings Josh Morse presented the request for $766,000
from bonded indebtedness to replace the communications building located next to the Manet
Road tower. The project has been around since 2011 and it is a critical project. The
communications building houses the City’s communication equipment and the building is failing
and beyond repair. The proposed replacement will address all of the issues and all utility lines to
the building will be undergrounded.

The Public Buildings Department has met with the residents of the area a few times to
discuss the project. The most recent meeting with neighbors was on Saturday, November 21,
2015. Mr. Morse received an e-mail from a property owner requesting that the planned location
for the building be moved, as she is worried about her property values. It is very difficult to site
the building and the planned location is the best place for the building. The building is actually
moving further away from the residential properties and closer to the access road. After
plantings mature, the building would be screened; however, until that time the City could use
camo netting to mask the building.

Chief Proia is supportive of the project and is pleased that it is moving forward. The
current building is not a secure location and it is very important to the City that emergency
communications remain up and running.

The project was sent out to bid in Year 2014 but the bids seemed to come in high for the
project; therefore, the project was rebid this year. Unfortunately, the bids came in higher.
Commissioner Morse informed the Committee that from now on he would meet with the low
bidder to determine if there were something unclear in the Request for Proposals (RFP) that
drove up costs. If not, he would go with the low bid instead of rebidding the project.
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Commissioner added that there is a new law that requires all schools to have a direct line
of communication with the City’s emergency dispatch center. Each school is expected to have a
radio for communication. The Department of Public Works is considering adding radios for
communication. All of the equipment associated with new radio communication would be
housed in the new building and on the tower. Construction of the building would begin as soon
as the money is approved and available.

Ald. Fuller moved approval, which carried unanimously.

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES
#224-15 HIS HONOR THE MAYOR requesting authorization to appropriate two million
dollars ($2,000,000) from bonded indebtedness for the purpose of funding
Newton’s share of the cost of the repairs to the Elliot Street Bridge, which the
City co-owns with the Town of Needham. [09/01/15 @ 8:46 AM]
PUBLIC FACILITIES 6-0 on 11/18/15
ACTION: APPROVED 6-0 (Blazar not voting)

NOTE: Commissioner of Public Buildings Jim McGonagle presented the request. The
Public Facilities Committee received a detailed presentation detailing the need for the $2 million
repair of the Elliot Street Bridge. The same presentation was attached to the agenda for this
meeting. The bridge is jointly owned with the Town of Needham and the cost for the bridge
repair is being split with Needham. The bridge is failing and the repair cannot be done while the
bridge is open. It is not possible to install a temporary bridge as there is no land available to
place the bridge and the costs are prohibitive.

The Department of Public Works will work with the neighboring residents and businesses
to keep them fully informed in regards to the project. The Department of Public Works will
provide signage notifying drivers of the bridge closure well in advance of the start of the project.
The businesses in the area are worried about the impact of the bridge closure to their business.
There are two detour routes that are long but there are no other options. The City is working
with the Newton-Needham Chamber of Commerce to better address the situation. The contract
will contain language to incentivize the contractor to extend working hours and other options to
complete the project as quickly as possible. The hope is that by offering a financial incentive the
bridge closure could be reduced by a month and a half.

It was pointed out that there are a number of homes in the area that could be disturbed by
extended workhours. The City should not be doing non-emergency work at night. The
Commissioner responded that the contractor would be working 10-hour days and Saturdays and
should not be working at night.

There was a suggestion that the Upper Falls Area Council should be regularly updated on
the project before and during construction. The Upper Falls Area Council meets monthly and it
may make sense to include updates before each of those meetings until the project is complete.

It may also make sense to provide a weekly work plan for the project on the City web site to
inform the community. Ald. Rice moved approval, which carried unanimously.
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#287-15 HIS HONOR THE MAYOR submitting the FY 2017-FY 2021 5-Year Financial
Forecast for Board of Aldermen review/acceptance. [10/01/15 @ 1:53 PM]
ACTION: HELD7-0

NOTE: The item was held as Chief of Staff Maureen Lemieux was unable to attend the
meeting and there was a request to discuss some of the implications of the financial forecast with
Ms. Lemieux. The following information was requested for the next discussion of the item:

1. A summary of the new teachers’ contract.

2. How the City plans on managing the financial gap as detailed in the attached Five Year
Expenditure Forecast — by Function Element moving forward.

3. Clarification of the OPEB and Pension Appropriations in the forecast as they reflect
different numbers than what is reflected in the OPEB Valuation Report as shown on the
attached chart provided by Ald. Fuller.

All other items before the Committee were held without discussion and the Committee
adjourned at 7:50 PM. Draft Board Orders for the above items that are recommended for Board
of Aldermen action are attached.

Respectfully submitted,

Leonard J. Gentile, Chairman



#321-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015
ORDERED:

That, in accordance with the recommendation of President Scott Lennon and
Vice-president Cheryl Lappin through the Finance Committee, the 2014-2015 Board of
Aldermen hereby recommends to the 2016-2017 City Council the appointment of
DAVID C. WILKINSON as COMPTROLLER OF ACCOUNTS for a concurrent term of

two years or until a successor is duly qualified.

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON
City Clerk




General Laws: CHAPTER 43B, Section 8 Paége

Home Glossary FAQs

ite search

THE 189™ GENERAL COURT OF

THE COMMONWEALTH OF MASSACHUSETTS 2
. | Lond

i A 7 S T
Massachusetts Laws Bills State Budget People Committees Reports Educate & Engage Events MyLegislature

Home Bills & Laws Laws General Laws PART | TITLE Vit CHAPTER 43B Section 8

Massachusetts Laws General Laws
Print Page
Massachusetts Constitution
PART 1 ADMINISTRATION OF THE GOVERNMENT

General Laws

NEXT

ession Laws : :

S ! TITLE VII CITIES, TOWNS AND DISTRICTS
Rules PREV ~ NEXT

¢« CHAPTER 43B HOME RULE PROCEDURES

PREV NEXT

Section 8 Charter commission; rules and regulations; per I; funds; receipts
and expenditures; office space and facilities; taxation and borrowing

PREV NEXT

Section 8. (a) A charter commission may adopt rules governing the conduct of its meetings
and proceedings and may employ such legal, research, clerical or other employees, who shall
not be subject to the provisions of chapter thirty-one, or consultants as its account may
permit. In addition to funds made available by a city or town the charter commission account
may receive funds from any other source, public or private, provided, however, that no
contribution of more than five dollars shall be accepted from any source other than the city or
town unless the name and address of the person or agency making the contribution, the
amount of the contribution and the conditions or stipulations as to its receipt or use, if any,
are disclosed in a writing filed with the city or town clerk. The consent of a charter commission
to any such condition or stipulation shall not be binding upon a city or town. Within thirty days
after submission of its final report the charter commission shall file with the city or town clerk
a complete account of all its receipts and expenditures for public inspection. Any balance

remaining in its account shall be credited to the city's or town's surplus revenue account.

(b) Each city or town shall provide its charter commission, free of charge, with suitable office
space and with reasonable access to other facilities for holding public hearings, may contribute
clerical and other assistance to such commission, and shall permit it to consult with and obtain
advice and information from city or town officers and employees during ordinary working
hours. Within twenty days after the election of a charter commission, the city or town
treasurer shall credit to the account of the charter commission, with or without appropriation,
the sum of two thousand dollars in a town of less than twelve thousand inhabitants, the sum
of five thousand dollars in a city or town of twelve thousand or more but less than fifty
thousand inhabitants, the sum of seven thousand five hundred dollars in a city or town of fifty
thousand or more but less than one hundred thousand inhabitants and the sum of ten
thousand dollars in any other city or town. Such sum shall be provided by taxation in the
manner set forth in section twenty-three of chapter fifty-nine if payment is made prior to the
fixing of the annual tax rate, and otherwise shall be provided by transfer by the treasurer
from available funds or by borrowing in the manner and for the period provided in the case of

final judgments under clause (11) of section seven of chapter forty-four, and subject to all

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVII/Chapter43B/Section8 11/27/2015




G 1L : CHAPTER 43B, Section 8 P f2
eneral Laws ection 43 Zaf_qlg 0

other applicable provisions of said chapter forty-four except that such borrowing may be
authorized by the city treasurer and city manager, if any, otherwise the mayor of the city and
by the town treasurer and board of selectmen of a town. A city or town may appropriate such

additional funds for its charter commission as is deemed necessary.
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#322-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the transfer of the sum of seven thousand five hundred
dollars ($7,500) from Budget Reserve to create a special appropriation account in the
Law Department for the purpose of funding the Charter Commission’s operating

expenses is hereby approved as follows:

FROM: Budget Reserve
(0110498-5790).....cceeiriiiiirieieceeie e $7,500
TO: Charter Commission
(C108004-5301) ...ccivreveereeireeiesieesreaeeseeneens $7,500

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:



#323-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the transfer of the sum of twenty-five thousand dollars
($25,000) from the energy Stabilization Fund to purchase and install an electric vehicle

charging station at the War Memorial Parking Circle is hereby approved as follows:

FROM: Capital Stabilization Fund
(39G104-5901)....ccccmmiriiiieienienieniseeienes $25,000

TO: Electric Vehicle Charging Station
(C115013-52409)....cccciveieierieiierienrinieareenes $25,000

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:



#324-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015
ORDERED:
That for the purpose of paying costs associated with replacing a Combination
Sewer Cleaner for the Utilities Division of the Department of Public Works and for the
payment of all costs incidental and related thereto there is hereby appropriated the sum of
four hundred thousand dollars ($400,000), which amount shall be borrowed under and
pursuant to Chapter 44, Section 7(9) of the Massachusetts General Laws, or pursuant to

any other enabling authority.

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#325-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015
ORDERED:

That for the purpose of paying costs associated with replacing the Manet Road
Emergency Communications Facility Building, site modifications and tower optimization
and for the payment of all costs incidental and related thereto there is hereby appropriated
the sum of seven hundred sixty-six thousand dollars ($766,000), which amount shall be
borrowed under and pursuant to Chapter 44, Section 7(3) of the Massachusetts General

Laws, or pursuant to any other enabling authority.

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#224-15

CITY OF NEWTON

IN BOARD OF ALDERMEN

2015
ORDERED:

That for the purpose of paying costs associated with repairs to Elliot Street Bridge
and for the payment of all costs incidental and related thereto there is hereby appropriated
the sum of two million dollars ($2,000,000), which amount shall be borrowed under and
pursuant to Chapter 44, Section 7(4) of the Massachusetts General Laws, or pursuant to

any other enabling authority.

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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