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Agenda ● What is last mile delivery

● Current zoning

● Impact on village centers

● Potential zoning amendments

● Looking ahead
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Last Mile Delivery:
Store or Warehouse?
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Storefronts, not open to the 
public, stocked with groceries and 
home goods that are marketed as 
deliverable within 15- to 30-
minutes. 

Also known as dark stores or mini-
warehouses. 

Image Source: The Boston Globe
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https://www.bostonglobe.com/2021/12/10/business/downtown-full-delivery-warehouses-dark-stores-are-coming-boston/?s_campaign=8315


The Rise of Last Mile Delivery: speed & convenience
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Image Source: https://payspacemagazine.com/tech/top-10-delivery-companies-in-the-us/
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https://payspacemagazine.com/tech/top-10-delivery-companies-in-the-us/


Current Zoning
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Retail Sales (sec. 6.4.30)

● Retail sales, including but not 
limited to specialty food 
store, convenience store, 
newsstand, bookstore, food 
coop, retail bakery, and 
general merchandise.

Source: Newton Zoning Ordinance, Ch. 30
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Impact on Village Centers: convenience not community 
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Image Source: The Boston Globe
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https://www.bostonglobe.com/2021/12/10/business/downtown-full-delivery-warehouses-dark-stores-are-coming-boston/?s_campaign=8315


Impact on Village Centers: worse than existing vacancy?
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Image Source: Newton Resident (January 2022)  
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Impact on Village Centers: Zoning Redesign Engagement
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● Not consistent with what we heard 
during the village center community 
engagement process

● Zoning should facilitate uses that bring 
people to village centers

Image Source: Paris en commun - 15 minute city
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https://www.treehugger.com/the-15-minute-city-is-having-a-moment-5071739


Potential Zoning 
Amendments (direct)

● Do nothing

● Ban outright

● Allow in limited areas

● Allow, but with certain 
design/development criteria
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Potential Zoning Amendments (new use examples)

● Fairfax County, VA - Goods Distribution Hub
○ Allowed by-right under a certain size in commercial districts
○ Certain requirements for vehicles (loading and delivery)

● Prince William County, VA - Neighborhood Retail and Fulfillment Centers
○ Allowed by-right under a certain size in commercial districts
○ In-person retail requirement
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Potential Zoning 
Amendments (parallel)

● Targeted elimination of 
certain parking requirements

● Revise the Use Table
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Regulating last mile delivery does 
not make it easier for desirable 
businesses to locate and thrive in 
Newton
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Looking Ahead: how to regulate

Pros vs. Cons

● Provide a desired service vs. reduced sense of community

● Increased commercial tax base vs. less opportunity for business clustering

● Fill vacant storefronts vs. similar to a vacant storefronts

● Reduced congestion (bikes/scooters) vs. Increased Congestion (cars/trucks)
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Looking Ahead: other considerations

● Preventing unintended consequences 

● Development standards should not make a project infeasible
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Looking Ahead: guidance from ZAP

● Should these uses be regulated separately? 

● Should these uses be allowed within village centers? 

● Can parallel targeted zoning amendments be explored together?
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Thank you
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