
______________________________________________________________________________ 

The location of this meeting is handicap accessible, and reasonable accommodations will be provided to 
persons requiring assistance.  If you have a special accommodation need, please contact the Newton ADA 
Coordinator Trisha Guditz, 617-796-1156, via email at TGuditz@newtonma.gov or via TDD/TTY at 
(617) 796-1089 at least two days in advance of the meeting date. 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE AGENDA 
 

MONDAY, FEBRUARY 25, 2013 
 

7:00 PM 
Room 222 
 
ITEMS SCHEDULED FOR DISCUSSION: 
Re-appointment by His Honor the Mayor 
#72-13 EDWARD GOURDEAU, 94 Clearwater Road, Newton Lower Falls, re-

appointed as a Constable for the City of Newton for a term of office to expire 
January 28, 2016. (60 days 4-20-13) [02/04/13 @ 3:55 PM] 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#73-13 HIS HONOR THE MAYOR requesting an appropriation in the amount of one 
hundred twenty-five thousand dollars ($125,000) from Free Cash for the purpose 
of supplementing the Veterans' Benefits Account. [[02/11/13 @ 5:14 PM] 

 PROG & SERV APPROVED 5-0-1 (Linsky abstaining) on 02/20/13 
 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#75-13 HIS HONOR THE MAYOR requesting authorization to transfer of seven hundred 

fifty thousand dollars ($750,000) from the Snow/Ice Budget Reserve and the sum 
of three hundred thousand dollars ($300,000) from the Inclement Weather 
Reserve to the Department of Public Works Snow/Ice Control Rental Vehicles 
Account.  [02/11/13 @ 5:14 PM] 

 PUBLIC FACILITIES APPROVED AS AMENDED 6-0 (Crossley, Laredo 
not voting) on 02/20/13 

 
#39-13 HIS HONOR THE MAYOR requesting authorization to increase the previously 

authorized expenditure (Budget Board Order #383-11(2)) by a sum of fifty-six 
thousand twenty-four dollars ($56,024) from the FY12 Housing and Urban 
Development (HUD) Emergency Solutions Grant for homelessness prevention.  
[01/16/13 @ 8:58 AM] 
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REFERRED TO ZONING & PLANNING AND FINANCE COMMITTEES 
#316-12(2) COMMUNITY PRESERVATION COMMITTEE recommending the 
(#55-13) appropriation of four hundred seventy-five thousand dollars ($475,000) to the 

Planning and Development Department to continue the Newton Homebuyer 
Assistance Program as described in the proposal amended in December 2012.  
[01/25/13 @ 12:33 PM] 

  ZONING & PLANNING APPROVED 6-0 ON 02/11/13 
 
#40-13 DIRECTOR OF PLANNING requesting amendment to City of Newton 

Ordinances Chapter 26-30. Licenses for café furniture on sidewalks. by deleting 
the licensing fee from 26-30(c) and approving a new license fee structure in 
Chapter 12 by replacing the current annual café furniture license fee of $25 with a 
fee of $100 for the initial application and a $50 annual fee for renewal and giving 
the Health and Human Services Department the authority to collect the fees.  
[01/16/13 @ 3:44 PM] 

 
#317-12 HIS HONOR THE MAYOR submitting the FY14 - FY18 Five-Year Financial 

Forecast for Board of Aldermen review/acceptance.  [10/09/12 @ 2:38 PM] 
 
ITEMS NOT SCHEDULED FOR DISCUSSION: 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 
#74-13 HIS HONOR THE MAYOR requesting authorization to transfer the sum of one 

hundred thirty six thousand dollars ($136,000) from current year salary savings 
from attrition in various departments’ salary accounts to the Elections 
Department.  One hundred twenty eight thousand dollars ($128,000) would be 
used to fund the cost of a special primary and special election to fill the vacancy 
resulting from the resignation of Senator John Kerry and eight thousand dollars 
($8,000) would be used to fund temporary staffing for the Elections Department.  
[02/11/13 @ 5:14 PM] 

  
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEE 

#41-13 ALD. CROSSLEY, FULLER AND SALVUCCI requesting a discussion with the 
administration to review how the city inventories, plans for, budgets and accounts 
for needed smaller capital expenditures (currently set at under $75,000), which 
are excluded from the Capital Improvement Plan (CIP); how to make these non-
CIP capital maintenance items visible, and how to integrate them with the overall 
planning, CIP, and budgeting processes.  [01/14/13 @ 5:02 PM] 

 PUBLIC FACILITIES on 02/20/13 
 
#15-13 FINANCIAL AUDIT ADVISORY COMMITTEE requesting review and 

acceptance of the revised City of Newton Investment Policy.  [12/18/12 @ 9:31 
AM] 



FINANCE COMMITTEE AGENDA 
MONDAY, FEBRUARY 25, 2013 

PAGE 3 
 

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES 
#428-12 ALD. CICCONE & FULLER requesting a discussion with the Executive Office 

and the Police Department regarding police staffing and overtime costs.  
[12/07/12 @ 1:34 PM] 

 
#412-12 HIS HONOR THE MAYOR requesting a discussion regarding updating the 

City’s departmental fees and fines.  [11/27/12 @ 12:45 PM] 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
REFERRED TO PUBLIC SAFETY/TRANSPORTATION & FINANCE COMMITTEES 

#281-12 HARRY SANDERS requesting creation of an ordinance to allow pawnbrokers in 
the City of Newton pursuant to G.L. c. 140  section 70 with potential for non-
fixed location of business.  Secured property storage would not entail retail walk-
in; model would entail possible satellite locations enabling the possibility of 
integrating Newton students. [08-31-12 @12:25 PM]  

 
REFERRED TO ZONING & PLANNING, LAND USE & FINANCE COMMITTEES 

#273-12 ALD. CROSSLEY & HESS-MAHAN requesting a restructuring and increase in 
fees for permits charged by the Inspectional Services Department and fees 
charged by the Planning Department and City Clerk to assure that fees are both 
sufficient to fund related services provided and simple to administer. [09-10-12 
@1:17 PM] 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#257-12 RECODIFICATION COMMITTEE recommending (1) review of the Fees, Civil 
Fines/Non-Criminal Disposition contained in Chapter 17 LICENSING AND 
PERMITS GENERALLY and Chapter 20 CIVIL FINES/NON-CRIMINAL 
DISPOSITION CIVIL FINES to ensure they are in accordance with what is being 
charged and (2) review of the acceptance of G.L. c. 40 §22F, accepted on July 9, 
2001, which allows certain municipal boards and officers to fix reasonable fees for 
the issuance of certain licenses, permits, or certificates.  

 
REFERRED TO PROG & SERV, PUB. FAC., ZAP, AND FINANCE COMMITTEES 

#256-12 ALD. HESS-MAHAN, SANGIOLO & SWISTON proposing and ordinance 
promoting economic development and the mobile food truck industry in the City of 
Newton. [08/06/12 @4:46 PM] 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#254-12 ALD. HESS-MAHAN, SANGIOLO, DANBERG, KALIS, CROSSLEY 
proposing an ordinance relating to plastic bag reduction that would add a fee to 
single-use plastic and paper bags that are not at least 40% post-consumer 
recycled content, at certain retail establishments in Newton. [07/18/12 @4:34 
PM] 
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#248-12 RECODIFICATION COMMITTEE recommending that ARTICLE IV. 

PURCHASES AND CONTRACTS, Secs. 2-182 through 2-205, be amended to 
make it consistent with state law. 

 
#247-12 RECODIFICATION COMMITTEE recommending that Chapter 18 MEMORIAL 

FUNDS AND TRUSTS be reviewed relative to the consequences and practices of 
special legislation passed by the General Court in 2007, Chapter 75 of the Acts of 
2007, in which the City sought and was granted an exemption from G.L. Chapter 
44 §54, which intent was to allow the City greater flexibility in terms of 
investments.  

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#185-12 ALD. BAKER, BLAZAR, SANGIOLO, LINSKY, ALBRIGHT & DANBERG 
requesting that the Board of Aldermen adopt a RESOLUTION to His Honor the 
Mayor asking that, when the Mayor seeks future Board approval for bonding the 
cost of additional capital facilities or equipment for the schools, he include in that 
funding request, as well as in the city-wide Capital Improvement Plan, the 
estimated costs needed for funding the capital technology needs of the Newton 
Schools, including the appropriate portions of the estimated project costs of the 
School Committee's three-year district-wide technology plan not anticipated to be 
funded by the Information Technology Department budget; the anticipated 
technology grants from Boston College for the elementary schools; and/or 
estimated revenue from the E-rate Technology Reimbursement Program.  
[06/11/12 @ 11:23 PM] 

 PROG & SERV APPROVED 6-0 on 07/11/12 
 
#102-12 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of 

five hundred thousand dollars ($500,000) from cable contract receipts for the 
purpose of constructing Phase I of III to connect all city facilities with high-speed 
fiber infrastructure for continued reliance on the IT network.  [04-09-12 @ 3:40 
PM] 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#54-12(2) PUBLIC FACILITIES COMMITTEE proposing that Chapter 26, Section 71 
(b)(1) & (2) and Section 73(c)(2) of the City of Newton Ordinances be amended 
by increasing the assessment minimum from five hundred dollars ($500) to no 
more than two thousand dollars ($2,000).  [10/17/12] 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 

#39-12 HIS HONOR THE MAYOR requesting authorization to establish a revolving 
account with an annual expenditure limit of $2,000,000 for the purpose of 
receiving funds collected by the Newton Schools Foundation in connection with 
the sale of naming rights for Newton Public School buildings and facilities and to 
be distributed for the sole purpose of public school education technology and 
curriculum purposes.  [01/30/12 @ 4:18 PM] 
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 REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#383-11(4) HIS HONOR THE MAYOR recommending that Section 29-80 (b)(1) of the City 

of Newton Revised Ordinances, 2007 be amended by revising the stormwater 
rates as follows:  single-family residences $25 per year, two-family residences 
$37.50 per year, and multi-family (3 units or more), commercial, industrial, and 
institutional properties (to include non-profits) would be charged at a rate of $25 
per Equivalent Residential Unit of 2,600 square feet of impervious surface on the 
property to take effect on July 1, 2012. [04-09-12 @ 2:39 PM] 

 
#140-11 ALD. HESS-MAHAN requesting acceptance of MGL Chapter 59 §5c which 

allows communities to shift the tax burden away from homeowners who live in 
lower than average valued single and multi-family homes to owners of higher 
valued homes, second homes, and most apartment buildings.  {04-15-11 @ 3:07 
PM] 

 
REFERRED TO PROG & SERV, PUB FACIL. & FINANCE COMMITTEES 

#130-11 PAUL COLETTI, ALD. SANGIOLO, DANBERG, & JOHNSON  
requesting Home Rule Legislation to create a Capital Preservation Fund for the 
City of Newton modeled on the Community Preservation Fund to address the 
capital needs of the City.  [04/11/11 @9:42 PM] 
PUBLIC FACILITIES NO ACTION NECESSARY 6-0 (Lennon not voting) 
on 10/18/11 

 PROGRAMS & SERVICES APPROVED 5-0-3 (Fischman, Baker, Blazar 
abstaining) on 03/21/12 

 
#130-11(A) PROGRAMS & SERVICES COMMITTEE requesting the Finance Committee 

review alternate proposed Home Rule Legislation language related to the creation 
of a Capital Preservation Fund.  
PROGRAMS & SERVICES APPROVED & REFERRED TO FINANCE 7-

 0-1 (Blazar abstaining) on 03/21/12 
 

REFERRED TO PUBLIC SAFETY&TRANS & FINANCE COMMITTEES 
#363-10(2) ALD. ALBRIGHT proposing a trial of parking meter free Saturdays between 

Thanksgiving and New Year for the shopping areas to support shopping at local 
businesses in Newton. [02-10-12 @9:13 AM] 

 PS & T VOTED NO ACTION NECESSARY on 02/06/13 
 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#311-10(A) HIS HONOR THE MAYOR requesting an appropriation in the amount of three 

million three hundred thirty-five thousand dollars ($3,035,000) from bonded 
indebtedness for the purpose of funding the FY 2011 Capital Improvement Plan 
projects as follows:  [11/29/ 10 @ 3:23 PM] 
Architectural Design and Engineering/ Next Scheduled Fire Station $400,000 

A-2 - HELD 6-0 $270,000 for final design bidding and construction admin on 
12/08/10 
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REFERRED TO LAND USE & FINANCE COMMITTEES 
#276-10 ALD. FULLER, CROSSLEY, DANBERG, LINSKY requesting a review of 

guidelines for mitigation fund provisions to maximize the use of such funds on 
behalf of the city together with mechanisms by which the city can better track 
such funds to ensure they are used in a timely fashion. 

 
REFERRED TO FINANCE AND PROGRAMS AND SERVICES COMMITTEES 

#245-06 ALD. JOHNSON AND HESS-MAHAN requesting an amendment to the City 
Charter to require the Mayor annually to prepare and submit to the Board of 
Aldermen a long-term financial forecast of anticipated revenue, expenditures and 
the general financial condition of the City, including, but not limited to 
identification of any factors which will affect the financial condition of the City; 
projected revenue and expenditure trends; potential sources of new or expanded 
revenues; anticipated municipal needs likely to require major expenditures;  and a 
strategic plan for meeting anticipated municipal needs, to include, but not be 
limited to, any long or short-term actions that may be taken to enhance the 
financial condition of the City. 

 
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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Preserving the Past    Planning for the Future 

     

     

 

 

 

 

 

 

 

 

______________________________________________________________________________________________________      

    NEWTON HOMEBUYER PROPOSAL: 
         

REQUEST FOR $475,000 to Recapitalize Newton Homebuyer Program 
      • $450,000 for Homebuyer Assistance (estimated three households) 

    • $15,000 Housing Administration 
        • $10,000 Rehabilitation Fund, if required for resale. 

      
Program Changes: 

         • Increase in the maximum subsidy from $115,000 to $150,000 
     

 
adjusted for household size: 

        
 

 $115,000 maximum for one bedroom household
    

 
$125,000 maximum for two bedroom household 

    
 

$150,000 maximum for three bedroom or larger household 
   • $75,000 household asset limit 

        
JUSTIFICATION FOR CHANGES 

        •  Housing prices have increased while incomes have fallen. 
     •  Program is largely serving 1 and 2 person households - 
     

 
 subsidy increase will enable 3+ person households to participate and create a more diverse applicant pool. 

   
ELIGIBILITY 

         Buyer's income must still be at or below 80% of current Area Median Income (AMI) 
    • 2 person household income cannot exceed $53,900 

      • 4 person household income cannot exceed $67,350 
      

           City investment keeps the unit permanently  affordable: 
  

 

FIRST SALE 
    

 

$13,500.00   Homebuyer  downpayment 
 

  $155,000 Total contribution 
 

 

$141,500.00   Homebuyer  mortgage 
 

    from 1st buyer (price to buyer) 

 

$115,000.00   Program  write-down - (subsidy)   
    

 

$270,000.00   to seller   full-market sales price     
   

           

 

 SECOND SALE  
    

 

   If area median income increases slightly     
   

 

$7,800.00   Homebuyer  downpayment $156,000 Total received by  
    

 

$148,200.00   Homebuyer  mortgage 
 

1st buyer (who is now the seller)   
   

 

$156,000.00   to seller   restricted sales price     

            

Setti D. Warren 
Mayor 

 

City of Newton, Massachusetts 

Department of Planning and Development 
1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 
 

Candace Havens 
Director 
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___________________________________________________________________________________________________ 

Community Preservation Committee 
FUNDING RECOMMENDATION for 

Newton Homebuyer Assistance Program 

date:  4 February January 2013 

from:  Community Preservation Committee 

to:  The Honorable Board of Aldermen 

PROJECT GOALS & ELIGIBILITY 

This program provides assistance with down payments and closing costs for first‐time buyers who are seeking to 
purchase a home in Newton and whose annual income is at or below 80 percent of the regional median, in 
return for a deed restriction that keeps the home purchased affordable to future buyers at that same income 
level. Since the program was first created in 2001, it has assisted 36 first‐time homebuyers. Since 2004, the 
program has used $1,677,050 in CPA funding to help 16 households become Newton homeowners. The program 
is currently on hold because its $66,000 in remaining grantable funds from past appropriations is less than the 
current maximum $115,000 subsidy per household. 

The proposal requests sufficient additional funding to assist at least 3 more households and proposes several 
changes in the program’s rules: increasing the maximum subsidy per household to $150,000; basing the subsidy 
for each unit on the buyer’s household size and the corresponding size of home needed, as well as on the 
buyer’s income and the home’s selling price; and imposing a $75,000 limit on the buyer’s assets.  

RECOMMENDED FUNDING  

On 24 January 2013 by a unanimous vote of 6‐0 (members Nancy Grissom and Mike Clarke absent), the 
Community Preservation Committee recommended that the total requested funding of $475,000 be 
appropriated to the Planning Department to continue this program, treating all funds as 100% for the creation 
of affordable housing under the CPA, and allowing all funds to be used for any eligible purpose included 
implicitly or explicitly in the following summary budget: 

 

website   www.newtonma.gov/cpa  
contact  Alice E. Ingerson, Community Preservation Program Manager  

email  aingerson@newtonma.gov     phone  617.796.1144 

Preserving the Past    Planning for the Future 

Setti D. Warren 
Mayor 

City of Newton, Massachusetts 
Department of Planning and Development 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 
 

Candace Havens 
Director 

 

(continued on page 2)
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Newton CPC Funding Recommendation for                            4 February 2013 
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SPECIAL ISSUES CONSIDERED BY THE CPC 

Though housing prices nationally have fallen in recent years, Newton’s affordability gap is as wide or wider 
than ever.  In Newton, median housing prices have remained fairly stable and recently began rising again, 
while rents have increased significantly.  At the same time, regional median incomes have actually fallen.   

At the Committee’s 24 January 2013 public hearing, several past program beneficiaries and families on the pre‐
approved list for future assistance spoke in strong support of this program, explaining that homeownership not 
only provides security against eviction and stability in school and neighborhood friendships for their children, 
but actually decreases their monthly housing costs compared to renting. No opposition to the program was 
expressed at the hearing.  

Now that the program has been running for well over a decade, some previously subsidized units are being 
resold, subject to the program’s restrictions capping resale prices at affordable levels. The CPC applauded the 
proposed creation of a rehabilitation fund to provide up to $2,000 per unit to bring these homes up to current 
federal housing condition standards, rather than require the low‐ or moderate‐income sellers to cover these 
costs from the limited equity they have built in their homes. The Committee also supported the other program 
rule changes proposed. 

ADDITIONAL RECOMMENDATIONS (funding conditions) 

1. The Planning Department will continue publicizing as widely as possible both the program itself and 
previously subsidized units as they become available for resale, and will continue responding to periodic 
requests for updates from the Community Preservation Committee and the Board of Aldermen. 

2. Any portion of the Community Preservation Fund grant not used for the purposes stated herein will be 
returned to the Newton Community Preservation Fund. 

KEY OUTCOMES 

The Community Preservation Committee will evaluate this program based on these key outcomes:  

1. Assisting at least 3 more qualified households to become Newton homeowners within the next 18 
months, or by any extension of that deadline approved by the CPC. 

2. Keeping the program’s total administrative expenses within the combined total of remaining funds 
previously appropriated plus the $15,000 of new funds requested for this specific purpose. 

ATTACHMENTS  
(delivered to the clerks of the Zoning and Planning Committee and Finance Committee) 

 PowerPoint presentation to the CPC on 24 January 2013 

 Proposal , including small‐scale map and list of units subsidized to date through the program (in 
compliance with fair housing best practices, exact addresses are not listed) 

 Letters of support 
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Newton Homebuyer Assistance Program 

Community Preservation Program 

location: citywide (see map link below) 

goals: Provide downpayment assistance to low- and moderate-income 
households for purchasing a home in Newton, in return for restrictions 
keeping those homes affordable to households at these income levels 
in perpetuity. 

total funding: $1,677,050 CP funds appropriated (community housing)
$475,000 CP funds currently requested 

contacts: Rieko Hayashi, Housing Planner  
Newton Planning and Development Department 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 
email: rhayashi@newtonma.gov 
phone: 617.796.1149 
 
Trisha Kenyon Guditz, Housing Program Manager 
Planning & Development Department 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 
email: tguditz@newtonma.gov 
phone: 617.796.1156

Proposal Review & Appropriations 

31 March 2003 CPC funding recommendation, phase 1 

17 May 2004 Board order, phase 1: appropriation $500,000 

7 November 2005 proposal, phase 2

presentation, phase 2 (including photos)

3 March 2006 CPC funding recommendation, phase 2

20 March 2006 Board order, phase 2: appropriation $208,250 

21 May 2008 proposal, phase 3 

28 May 2008 presentation, phase 3 (including photos)

23 June 2008 CPC funding recommendation, phase 3 

6 October 2008 Board order, phase 3: appropriation $968,800

4 April 2012 pre-proposal, phase 4

as of 2/4/2013home page: www.newtonma.gov/cpa

http://www.newtonma.gov/gov/planning/cpa/projects/homebuyer.asp
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revised  
14 December 2012

proposal, phase 4  originally submitted 2 November 2012, with all 
attachments and initial letters of support; revised version includes 
minor program design changes

14 January 2013 additional letters of support (including Newton Housing Partnership 
and United Citizens for Housing Affordability in Newton)

24 January 2013 PowerPoint presentation to the CPC

4 February 2013 CPC funding recommendation

Project News 

June 2008 map of all cases assisted, 2003-June 2008

for an updated map through early fall 2012, see proposal, phase 4

August 2011 program funds used to purchase additional affordability for a unit 
previously restricted using non-CPA funding

November 2012 updated map of all cases assisted through 2 November 2012

as of 2/4/2013home page: www.newtonma.gov/cpa

http://www.newtonma.gov/gov/planning/cpa/projects/homebuyer.asp
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Board of Aldermen 
2012-2013 

October 31,2012 

Leslie llurg, Chair 
C~mmunl~' PrcSe'l'"~Tation COl'n1l1lttcc 
fOOO Commonwealth Avenue 
Newtotl, M.A 02459 

Dear Ms. Burg,' 

City of Newton 

I write in support of the-proposal of the Ncwton I-lousing .Offi<;c requesting Community Presclvation ftmds 
to increase the subsidy for the Newton Homebu),cr Program to nlhaxillnun of $150,000 per unit and to 
recapimlizc the prog·tiltn to selVe qualified api,licants. 

Since 2003, the Newton Homcbuyel: Program has slIcccssfullj' uscd·CP funds to assist twenty quitliHed 
homebuyers in low to moderate income households to purehaseaffordablc lrome.dnNcwton b)' providing 
buy down assistance to reduce the purchase Illite in e)(Change for a pel'lliuncnt deed restriction that limits 
the resale price to keep it Mfordable. The increased subsidy is essential in order to serveagreMel' di'Vcrsity 
of households, and nllO\V(lu'Ilified first-timo homebuycl's. to compete in the housing market. Witi, tile 
cutrent maximum subsidy of S115,000, homebuyel's whocurt'endyq\'alify for the program can afford n 
purchase price of approxililatcly $290,000. By comparison, tllo average 8111e price in 2011 WaS $750,000, aod 
there arc curl'cntly no three·bedroom homes on: tho market for·lllldcl'$300,OOO in NcwtOll. The Honsing 
Office is requesting a total of $475,000, which includes $450,000 to recapitalize tile buy down progmll1 to 
cm'er current applicants, $10,00·0 to sWt a rehabilitation fund to pal' for small rOl"Ur$ (up to $2,000) which 
nughthc rcquir&d ni>oll resnle, and S15,OOO fOl',ndmillistl'lttil'e.costs, .. 

An in'creaseinfmltiing for· the Newton HOll1ebuyer Program is one of the stl'atcgicsitientificd in the 
Newton/WcstMctro HOME Consortium Consolidat~d Pl"n f01',2010,2015 ronddrcss the top housillg 
needs priodtyfot bbth the City df Ncwtonlilld the 1·1 <::>lvIII, C(lllsOl'thnn, to ccdelce financial ',nd 
institutional barriers to incrcnsittg thc>,.nvannbility of nffordablchoelsing. Indeed, nclghboring t()wlIsliko 
Camln1dge and Brookline hnv,dncrcnsed subsidy Iil1lils.to betror cll"ble nppliennts in thelr flt'Hime 
homcbuycrpro~ratns to compete in a hOllsingll1atkct thllt i. siillilac to Newton's. Rctill,itaHzitig·thc. 
Newton Homcbuycl··Progral11 and prO\·iding additiolial homebuycr assistance in exchange for permanent 
deed restrictioJls to maintain i\ff6rdability \ViIlalsa help Newton to ieneh its gO!il-of llrcicasing both the 
avnil"bility ·ntrd supply of "ffotdablc homeowllcrship opportunities .. 

The Newton HOlnebu),,,c Program offcr~!lIl outstanding return on investment. Since 2(iO~;it has 
succC$sfully leveraged It Iitilctlndcr ~·l.3 lilillioli ill CP fllncliflo inuh oVer $4 million of proj,ertics 
nffotdublenncl helped indivldwils, p.c.oplc ,vilh c1isnbilitics·'\n~1 f!tn;ilies ilchicI'c thelt dream at 
hOlncowncrshinlil:J\leWton. Asa IOl)g,tilllc advocate of nffold,~blcholising in NOlyton nnd 9f the Newton 
HoOlcbu)'er Prqgrnndn 'parriculiU', 1 strongly Ilcgc:),(w·"nc1 tircothel"lllembers or" the Comlnunit:y 
l'rcsctl'atiotl Gomnuttcc to,grrillttlie Housing Office's ('equest forC!' funds to increase th<llllaxilllUIll 
homcbuyer nssistancc sl\bsidy an.d rccapltall"c the l'rogr!ll\l tpsc!.'Ve (I ... lilicd applicants. 

-
1000 COInJ)lol1wenlth Avenue' NeWlon, MA 0245.9 

617-796-1210 www.oi.new(oll.mn.\ls/nlde)'men 
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Reiko Hayashi 

Housing Planner, City of Newton 

Planning and Development Department 

Attn:Communlty Presrvation Committee 

1000 Commonwealth Avenue 

Newton, MA 02459 

Sub: Supporting additional Funding for First Time Home Buyers Program 

DearCommunlty Preservation Committee; 

I am a beneficiary of a Pre-Approval letter for Newton First Time Homebuyer Program from the City of 

NewtQIlr I)epartmentQf,Planrnngoand-Oevempnw'l'tJn IIlawIDnrMAe .. 

As a City Newton is an excellent place to live, raise a family and above all Newton Public Schools are the. 

best that the City of Boston has to offer, 

As a first time. home huyer to Newton I am supportive of additIonal fundinpor the Planning and 

Oevelopmen~~wi&theA:iWof.Newton,.asJ:his.wlll .. hefp.bOOlQ~rSc~mato..benefil;from 

such programs. 
\ 

I recommend additional funding to the First Time Home Buyer Program. 

Thank you, 

Yours Truly, 

...• --

40 Maple Street #.3 

Belmont, MA 02478 
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October 14u" 2012 

368 Elliot Street Apt 3 
Newton MA 02464 

The Newton Community Preservation Committee 
City of Newton 
Massachusetts 

LETTER OF SUPPORT 
RE: CITY OF NEWTON FIRST HOMEBUYER ASSISTANCE PROGRAM 

I write to appeal to the Newton Community Preservation committee for renewal of your support for the 
City's First Time Homebuyers Assistance program. My family is a fIrst immigrant family; I came to U.S. 
from Ghana 6 years old and my wife joined me three years later. We recently had a first baby (six months· 
old) and we also have high-school aged niece living with us. We rent our apartment unit, and we have 
enjoyed our living in this city. We have bnilt good friendship with our neighborhoods and from the 
various community places and ·events that we patronize. 

With my housing and community development experience and my wife with public health background, 
we have become aware of Some avenUes that we can contribute to this community and we intend to 
explore these opportunities to be responsible residents. However, the realization that we are renters, and 
that our home at Newton is still temporary, dampens our intentions and efforts toward full engagement in 
the city. 

We have taken the necessary steps toward homeownership in Newton. We have saved money toward 
down payment, attended first homeownership class, our credit scores are great and even secured pre­
approval letter from a bank. The only challenge stopping us froin homeownership is that we are now 
beginning our careers in the U.S. and we don't earn income enough nor have not built enough wealth to 
sustain mortgage for a 3 bedroom house in Newton. Wben substantial part of our income goes toward 
rent, building enough wealth can take a long time. The feasible way to homeownership in Newton i. to 
seek support through the City's first time homebuyer's assistance program. 

TillS committee's assistance toward our fil.t home will help us move from rental to stabilized home in 
Newton that will be base platform to raise our family in the city, build our careers, grow our wealth and 
most importantly contribute toward this city. Thank you for considming our appeal and we are counting 
on your consideration. 

Yours Sincerely, 
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October 31, 2012 

Dear Newton Community Preservation Committee: 

November 16th, 2011 was the happiest day of my life (thus far) thanks in large part to the 
City of Newton's First Time Homcbuyer Program. Almost one year ago now, November 16th 
was the day' that I became a homeowner, and since then, my situation in life has improved far 
beyond what I could have expected or imagined. Without this program's assistance, however, I 
imagine I would still be struggling to find a safe place to call my own and would not be working 
at Harvard University, excited abo"t the possibility of applying for a program to earn my Masters 
degree in Higher Education. 

My three-year quest for this American dream began on the comer of Charles Street in 
Boston, looking ala postage-stamp-of-a-studio' unit that was well out of my price range, even at 
that small size. My search then expanded further and further each weekend to neighborhoods 
and buildings that I was nelvous to look at even in broad daylight, let alone live iu for any length 
of time as a young, professional, single woman. Frustrated along the way, I took a first-time 
homebuyer course near Danvers, where I had been living with my parents for five years, saving 
money for my dream. This class cxposed me to the possibility of finding a nice place in a safe 
neighborhood at an affordable price, through affordable housing programs. My search 
continued, however, for two more years looldng at condos at regular market value, participating 
in a lottery or two (or six or seven) with no luck, or finding myself still In neighborhoods that I 
wO\lld not consider safe, or in communities that were too far away from where I worked at the 
time: Boston University School of Law. 

After coming back home after attending George Washington University, not sure if! 
wanted to go to law school, I worked administratively at a law firm for a couple of years and 
watched the legal industry, especially in Boston, melt down around me. With attending law, 
school now out of the question, I then decided to work at one. This would facilitate my 
transition back into the world of academia that I love. BU Law was a great place to work, 
providing a rich, stiinulating 'environment on all fronts, except for me financially. I still 
continued to savemoncy living with my parentq (not withoutits own set of headaches), however, 
the commute from Danvers and the monthly parking expenses were quite a financial and mental 
drain. When I was just about to give up my dream and had started looking at renting an 
apartment, my snpervisor at BU, who lives in Newton, mentioned there may be a First-Time 
Homebuyer Program there worth looking into if! were interested in living in Newton. This 
changed everything. 

Once I reviewed all of the preliminary information online, I thought Newton's First­
Tune Homebuyer Program was almost too good to be true. Not even needing to invoke my , 
fluency in "Legalese," however, the information available at the City of-Newton's website was 
very clear, very helpful and addressed many of my questions right up front. What I loved about 
the program initially, and still to this day, was the freedom to choose my own location and fInd 
my own property, rather than take my chances (with my horrible luck) in a lottery, or through an 
affordable resale in an undesirable location. I fIlled out the application, but not before making 
contact with an angel: Rieko Hayashi, City of Newton Housing Planner, to ask her some 
questions I had in order to become more familiar with the process, 

Rieko shepherded me through the application, was there for me when I found my dream 
home, and leept me on track throughout the chaos of coordinating with my lender, my attorney, 
the seller's broker, and the condo's property manager to get evelything in place leading up to the 
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closing. When my lender tried to delay the closing against the wishes of everyone involved 
(saying that they did not rave all the, necessary docnments, that I had given them long before) 
Rieko led the way to help put things back in place while also preparing for the contingency of a 
delay. Along with help from my attomey, and smart intervention by the seller's attomey to 
remind the lender of monetary consequences for their delay, the closing took place as scheduled. 
Her SUppOlt and flexibility throughout the entire process, that continues to this day, }las been 
remarkable, and it means the world to Imow that I am not alone :ill this dream of 
homeownership. 

Bob Waddick, City's Attomey, also saved the day of closing in resolving a problem with 
filing the closing documents at Land Court. Of the millions of signatures flying around that day, 
the closing would not have happened without the one that he was able to obtain from the City of 
Newton to fulfill the Court's strict requirements. He went above and beyond to get this taken 
care of the same day as closing, where in similar situations the bank's closing attorney had rnn 
into years back, it had taken 2-3 days to resolve. R:ieko and Bob are two ded:ieated, 
knowledgeable, and overall amazing people. What a great team to have supporting such a 
pivotal program. 

Partncring with the City of Newton to own a one-bedroom condo on Clystal Lake has 
been one of the best decisions of my life, however, homeownership is not without its headaches. 
Thankfully, though, through Newton's First-Tinle Homebuyer Program, I was prepared for any 
headaches that would come my way by taking the program's required First-Time Homebuyer 
.course, and then the post-purchase class which focused partly on repairs and hitinga contractOl". 
Living in' a ground level unit on a lake, albeit wonderful, comes with water. In a heavy 
rainstorm, gronndwater from a draiu in the laundry room across the hall overflowed into my 
nnit. When the situation arose, I knew what to do light away, and have now begrm ilie recovery 
process as well as taken preventative measures to guard against a recnrrcnce. This would have 
been a much bigger disaster had I not been prepared to take immediate action by the City of 
Newton's First-Time Homebuyer Program and its required courses to take intmediate aclion to 
solve the problem. 

Beyond my own experience, Newton's First time Homebuyer Program is vital to the 
commnnity. ShOltly after I moved into the condo association, elections were held to fill a vacant 
tmstee position. Ih wanting to give back to the community that has given me so much, I ran and 
was elected to the position. this summer we held a beautification day to revitalize the property 
and add to the beauty and serenity of Crystal Lake. In addition, I have begnn to volunteer within , 
the community, and give my business to local proprietors as often as I can. It is wonderful to 
live in such a warm community where I can give back in so many ways. 

In retum, with a major stabilizing factor in place as a homeowner, I could move on to a 
new job without fear of a lender questioning a career move. 'Now working at Harvard, as 
Assistant to the Chair of a prominent department, for a significantly higher salmy than what I 
was earning at BU, I can finally save significant amounts of money. I can also count on the 
stability my 30-year 3.625% fixed-rate mortgage to help propel me toward purchasing a single­
family home (hopefully in Newton!) someday, after learning all that I can in myjoumey as a 
first-time homeowner. Words cannot express how grateful I am for such a life-changing 
opportunity. Thank you so much. ' 

Best, 

Leanne Chaves 
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CITY OF NEWTON, MASSACHUSETIS 
Newton Housing Partnership 

December 17, 2012 
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Planning & Development 

Robert Muollo, Jr. 
Housing Planner 
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Dan Violi, Vice-Chair 

Sheila Ardery 
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Andrew Franklin 
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Jeanne Strickland 
Lynne Sweet 
John Wilson 

Matthew Yarmollns.ky 

1000 Commonwealth Ave. 
Newton, MA 02459 

T 617/796-1120 
F 617/796-1134 

www.newtonma.gov 

Re: Request for CPA fhnds for Newton Homebuyer Assistance Program 

Deal' Community Preservation Committee members: 

At the Newton Housing Partnership meeting on December 12, 2012 eight of the 
nine eligible members present agreed to support the request by Newton Housing 
Staff for $475,000 in Community Preservation Act ( CP A) funding to recapitalize 
the Newton Homebuyer Assistance Program and increase the maximum subsidy 
from its current $115,000 to $150,000. The Partnership's Policy and Programs 
Committee and then the full Partnership reviewed and discussed the proposal with 
Housing and Community Development staff prior to taking this action. 

We support and endorse the Program's mission to increase the supply of 
affordable homeownership opporhmities in Newton for low to moderate income 
households by providing buy down and closing costs assistance to eligible first 
time homebuyers. Furthermore, The Partnership recognized that the Program 
addresses a number of priorities identified in the City's Consolidated and 
Comprehensive Plans including the following: 

• "Create homeownership opportunities for low-, moderate-, and middle­
income residents," as stated in p. 6, Priority need #2: ofthe 2007 
Comprehensive Plan. 

• "Supporting and expanding the socio-economic, cultural and racial 
diversity in Newton" as stated in the City of Newton's FYll-15 
Consolidated Plan for Housing and Community Development, p. 123. 

, 

• Utilizing existing housing stock in addressing the City's affordable housing 
needs while maintaining neighborhood character and preserving historic 
fabric. 

The Partnership and Housing and Conununity Development staff also collaborated 
to suggest revisions to the final version of the proposal in order to provide greater 

""t"r Preserving the Past ~ Planning for the Future 
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assurance that public funds are maximized to serve the greatest number of low to moderate income 
households. These changes are: 

• Limiting household assets to $75,000. 

• Limiting subsidy to no more than the following limits according to the appropriate household 
size and composition: 
1 bedroom: $115,000 
2 bedrooms: $125,000 
301' more bedrooms: $150,000 

We fully support the continuation of this program which has been available here in Newton for 11 
years now. While increasing the supply of affordable housing, this program has assisted 36 
households in their first home purchase. If you have any questions regarding this letter, please do not 
hesitate to contact me. 

Sincerel$. ~ 

Bart Lloyd, Chair~ ,? 
Newton Housing Partnersh' 

Cc: Alice Ingerson, Community Preservation Program Manager 
Rieko Hayashi, Housing Platmer . 

2 
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Newton City Hall 

Planning Department - Housing Division 

1000 Commonwealth Ave 

Newton, MA 02459 

To the Community Preservation Committee members, 

'I'm writing to express my support for the first time Homebuyer assistant program run by the 

City of Newton. 

I believe due to limited financial possibilities my family would never be able to buy a place of 

our own if we do not have the assistance from above mention program. My greatest hope is 

that because of this program my family, may be, able to have an affordable place to live. We're 

currently renting in Newton, and in the current high demand rental housing market it has 

become extremely difficult to find an affordable housing. 

Last year after the birth of my child my landlord raised the rent on us very unexpectedly and 

although I was extremely sick at the time and my child was only a few days old I had to knock 

the door of every real estate agency to find us a place which we can afford. But to my shock 

most of them would tell me right away that there is not such a place with the amount of rent 

we can afford. It was only a matter of chance that I was able to find the place where we live 

now on craigslist listed by the owner. The land- lord rented the place to us on discounted rent 

just because it was not the right time of the year for him to rent on a regular price. 

I fear that my family may face the same harsh situation when our lease is going to end in April 

of 2013. I'm really grateful that such a wonderful program has been run by the City of Newton 

and hope you continue helping people going through financial hardship have a place to live. 

Thanks for your afford! 

Best regards, 

Arian Yusufzai 
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November 14, 2012 

Maryann O'Connor 
101 Hawthorn st. 

Newton, MA 02458 

Dear Community Preservation Committee: 

I am writing to express my deepest gratitude to all of you for making it possible 
for me to purchase rny home here in Newton. I have been living in Newton since 
1998, raising first one, now three adopted children on my own. As you can 
imagine, that is no easy feat here in Newton! I am a self-employed bookkeeper· 
and squeak by on a less than adequate income. 

For the past three years I had been renting a home in We&t Newton where the 
monthly rent was outrageous! I needed help from my family just to get by. When 
I moved into that house, I only had two children. Then in January 2010, I met a 
little girl who was brought here from the Philippines by another family who 
decided that she wasn't the right fit for their family. People tell me my heart is 
bigger than my wallet, but I just couldn't let them send her back to the 
Philippines. I adopted her and moved her into my bedroom as we didn't have a 
spare room. 

When the landlord told me they were moving back to Newton and wanted their 
house back I panicked. I started looking at possible ~ental units and found 
absolutely nothing in my price range that would give us the space we needed. 
My family was no longer able to help me and I was so afraid that I would need to 
pull rny children from their schools and friends to find a cheaperplace to live. My 
kids became very stressed out about the possibility of leaving Newton. I 
experienced many sleepless nights worrying about uprooting my family after 14 
years in Newton. 

I can't tell you how overjoyed I was to discover that I was eligible for your Home 
Buyers Program! Thanks to your program I was able to buy a home that is 
perfect for us. The kids all have their own bedroom, we have a large yard, and I 
am enjoying planting flowers and bushes to spruce it up a bit. Believe it or not, 
my mortgage is $1200fmo LESS THAN my rent used to be! Literally, you have 
save my family and I can't thank you enough!!! 

I hope this program continues to offer families like mine the opportunity to own a 
home here in Newton. It is a great place to raise a family. 

With sincere gratitude, 

Maryann O'Connor 
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October 22,2012 
Dear Community Preservation Committee, 

I am writing to strongly support the continued funding of the Newton 
Homebuyer Assistance Program. 

Growing up in Newton and coming from a lower income bracket 
family, as property prices continued to increase, so did my hopes of being 
able to stay in my home city continued to fall. This program has put me in 
a great position to continue to succeed, especially along my career path 
working within the city as an athletic trainer for Newton South High School, 
without having to sacrifice my living situation. 

I am extremely grateful for the Planning and Development 
Department in Newton had this program available. The program helped me 
throughout the entire process of purchasing my first home. I have a more 
than comfortable understanding of budgeting for mortgages and other bills 
without having the fear of living "check-to-check," and having the privilege 
of being able to continue to save. All of this would not be possible without 
the program, and even more so your counseling and guidance from start 
to (beyond) finish. The process was a long, but necessary one for me and 
other candidates to understand exactly how the program operates to keep 
first time home buyers from getting in "too deep" and not being able to 
afford a rushed purchase, making the long process extremely important. 

Patrick Jordan-Quern 
73 Walnut Street Unit 9 
Newtonville, MA 02460 
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U-CHAN 
UNITING CITIZENS FOR HOUSING AFFORDABILITY IN NEWTON 

November 2, 2012 

Dear Members ofthe Community Preservation Committee: 

We write on behalf of the membership of UCHAN (Uniting Citizens for Housing 
Affordability in Newton) to support the pre-proposal submitted by the Newton 
Homebuyer Program on April 3, 2012, as part of an ongoing effort to provide badly 
needed housing affordable to those whose earnings do not otherwise permit them to 
move to our City. The economic diversity of our community is a value which we must 
continue to enshrine not just in words but in commitment of our financial resources. 

Thank you for your consideration and for your continuing support of housing 
affordability. 

Very truly yours, 

Esther Schlorholtz 
Co-Chair 
U-CHAN 

Josephine McNeil 
Co-Chair 
U-CHAN 

U-CHAN 
UCHAN.Newton@gmail.com 
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To:   Community Preservation Committee  

Re:  Newton Homebuyer Proposal 

 

 

January 15, 2013 

 

Dear Rieko, 

I’m writing to thank you for your support during the process of obtaining an approval for the First Time 

Homebuyer Program. Your patience and professionalism have gone a long way to help me purchase a 

home that otherwise I would not have been able to afford.  

I have been a Newton resident for seven years, with my son in his second year at Newton North High 

school. When my landlord decided to put our apartment for sale, I found myself in a tough situation as I 

wanted to remain in Newton to allow my son to stay at Newton North. This program has not only helped 

me to continue living in Newton, but it made the coveted American dream of becoming a homeowner 

possible. 

It is my sincere hope that this program continues to receive the needed support, so that other families 

are able to realize their dreams.  

 

Regards, 

Oksana Zadorozhnyak 
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The League of Women Voters encourages informed and active participation in government, works to increase understanding 
of major public policy issues, and influences public policy through education and advocacy.	
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  Newton,	
  MA	
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  ⋅	
  617-­‐383-­‐4598	
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  Website:	
  www.lwvnewton.org	
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January	
  14,	
  2013	
  
	
  
	
  
Leslie	
  Burg,	
  Chair	
  
Community	
  Preservation	
  Committee	
  
City	
  of	
  Newton	
  
1000	
  Commonwealth	
  Ave	
  
Newton	
  Centre,	
  MA	
  	
  02459	
  
	
  
Dear	
  Chair	
  Burg	
  and	
  members	
  of	
  the	
  CPC:	
  
	
  
The	
  League	
  of	
  Women	
  Voters	
  of	
  Newton	
  (LWVN)	
  reaffirms	
  its	
  support	
  
of	
  the	
  Newton	
  Homebuyer	
  Assistance	
  Program.	
  
	
  
Since	
  its	
  inception	
  in	
  2001,	
  this	
  program	
  has	
  helped	
  16	
  households	
  of	
  
limited	
  means	
  to	
  acquire	
  permanent,	
  safe	
  housing	
  in	
  many	
  
neighborhoods	
  across	
  Newton.	
  The	
  LWVN	
  has	
  supported	
  the	
  CPA	
  
funding	
  of	
  this	
  program	
  because	
  of	
  its	
  demonstrated	
  effectiveness	
  and	
  
because	
  it	
  addresses	
  the	
  following	
  priorities	
  identified	
  in	
  City	
  plans,	
  
including	
  the	
  2007	
  Comprehensive	
  Plan:	
  

• Creating	
  homeownership	
  opportunities	
  for	
  low-­‐,	
  moderate-­‐	
  and	
  
middle-­‐income	
  residents	
  

• Supporting	
  and	
  expanding	
  the	
  socio-­‐economic,	
  cultural	
  and	
  
racial	
  diversity	
  of	
  Newton	
  

• Using	
  existing	
  housing	
  stock	
  in	
  addressing	
  the	
  City’s	
  affordable	
  
housing	
  needs,	
  while	
  maintaining	
  neighborhood	
  character	
  and	
  
preserving	
  its	
  historic	
  fabric.	
  

	
  
We	
  urge	
  the	
  committee	
  and	
  the	
  Board	
  of	
  Aldermen	
  to	
  approve	
  the	
  
$475,000	
  in	
  requested	
  funding,	
  as	
  well	
  as	
  the	
  increased	
  subsidy	
  of	
  
$150,000	
  per	
  unit	
  (currently	
  $115,000)	
  to	
  assist	
  an	
  additional	
  three	
  
potential	
  homebuyers.	
  
	
  
Sincerely,	
  
	
  
Anne	
  Borg	
  
Sue	
  Flicop	
  
Co-­‐Presidents,	
  League	
  of	
  Women	
  Voters	
  of	
  Newton	
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§ 26-30 NEWTON ORDINANCES — STREETS AND SIDEWALKS § 26-30 
 

 
Newton Ordinances On-Line – Chapter 26 – page 8 

 
 (c) Whoever remains in, on, or upon any premises described herein in willful violation of this section may be 
arrested without a warrant, in accordance with G.L. c. 272, § 59 by an officer authorized to serve criminal process in 
the place where the offense is committed. 
 
 (d) Anyone found guilty of a violation of this section shall be punished by a fine of not more than fifty dollars 
($50.00) for each such violation. (Ord. No. S-81, 8-13-84) 
 Cross reference—Temporary closing of streets, § 19-47 
 
Sec. 26-30. Licenses for cafe furniture on sidewalks. 
 
 (a) The commissioner of public works may grant revocable licenses for the placement of certain cafe furniture 
upon designated areas of the public sidewalk, in accordance with the following standards: 

 
(1) Licenses may only be granted to the proprietor of the business premises which immediately abuts the 

sidewalk area affected by the license. Such cafe furniture may be placed upon the sidewalk only during the 
business hours of the licensed party. All cafe furniture and trash receptacles must be removed at the end of 
each business day and in addition, must be removed at any time upon the request of the commissioner or his 
designee when he determines, in his sole discretion, that public works operations or the public convenience 
and welfare require such removal. 

 
(2) Licenses may only allow for the placement of tables, chairs and/or benches.  Shade umbrellas or tables 

which have shade umbrellas attached thereto shall not be allowed.  The number and type of such tables, 
chairs and benches shall be subject to the approval of the commissioner.  All such tables, chairs and/or 
benches shall be temporarily placed upon the sidewalk surface and shall not be affixed thereto. 

 
(3) Licenses may only be granted in those circumstances where the commissioner of public works, after 

consultation with the chief of police, has determined that the placement of such cafe furniture would not 
interfere with adequate pedestrian passage upon the public sidewalk at the site, taking into account the flow 
and level of pedestrian traffic and the location of other fixtures upon the sidewalk including utility poles, 
newspaper vending boxes and the like. In no event shall a license be granted in circumstances where the 
placement of such cafe furniture would result in a pedestrian passageway upon the public sidewalk of less 
than four feet (4') in width. 

 
 (b) As a condition of the issuance of any such license the commissioner shall require the licensed party to 
indemnify, hold harmless and defend the City of Newton from any claims arising out of the licensed activity; and the 
commissioner shall require the licensed party to provide proof of adequate liability insurance and/or bond, in such 
form, amount, and with an insurance carrier or surety satisfactory to the commissioner for the performance by the 
licensed party of the requirements of the license and this section. 
 
 (c) The term of each license shall be one year and the fee for each such annual license shall be twenty-five dollars 
($25.00). 
 
 (d) Upon receipt of each license application the commissioner shall consult with the board of license 
commissioners, or its designee, and the commissioner- of inspectional services and commissioner of health and 
human services for their determinations that the placement of cafe furniture, as described in the application, would 
not violate existing licensing, zoning and public health requirements, respectively.  
 
 (e) All licenses granted pursuant hereto must include the following provisions:  
 

(1) That the licensed party shall place exterior trash receptacles in the sidewalk area and, at its expense, properly 
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City of Newton, Massachusetts
Setti D. Warren, Mayor

15 October 2012

FIVE�YEAR�FINANCIAL�
FORECAST

FY2014�– FY2018
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Sustainable�Budget�Strategy�
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February 2007
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$162�Mil
Cumulative�Gap

Approx.�$80�Mil�after�
Adjustment
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Achieving�Financial�Stability

Collective�Bargaining�Agreements�

Zero�Based�Budgeting

Performance�Based�Management

Comprehensive�Citywide�Infrastructure�Assessment

Economic�Development
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Collective�Bargaining�Agreements
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Zero�Based�Budgets�

Natural Gas, Electricity, Gasoline, Heating Oil
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Zero�Based�Budgeting

Utilities, Gasoline, Services, Solid Waste & Supplies and Materials
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Performance�Management�
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Capital�Improvements�

Breakout of Five-Year CIP Projects by Asset Type
*Includes $15,000,000 in anticipated MSBA funding support
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Economic�Development

Chestnut Hill Square
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Continued�Challenges
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Reserves
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Pension�and�Retiree�Health�Benefits

Lower Investment Income & Change in Mortality Tables
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OPEB
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Growth�in�Enrollment

Approximately 600 Additional Students in Last 3 Years
Additional 700 in next 5 years
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Addressing�Capacity�Issues

Modular�classrooms�(4)�added�to�Oak�Hill�in�2010�11

Modular�classrooms�(4)�added�to�Burr,�Horace�Mann�and�Zervas in�
December�2011/January�2012

F.A.�Day�construction�to�add�permanent�classrooms�(6)�and�reconfigure�
key�internal�spaces�

Limited�use�of�buffer�zones�to�place�incoming�students

Relocation�of�citywide�programs�to�maximize�space�available

Carr�School�– Renovating�for�Use�as�Swing�Space�– available�Summer�
2014

#317-12

Outcome�Based�Budgeting

#317-12

Defining�Desired�Outcomes

#317-12

#317-12



Moving�the�City�Forward

Mayor�Warren’s�Recommendations

#317-12

One�Community

Three�Questions

#317-12

OPERATING�OVERRIDE
$8,400,000

#317-12

Growth�in�Enrollment�� $4,500,000

Teachers, Aides, Student Supplies, Space Needs

#317-12

#317-12



Road Repair –
$1,000,000

#317-12

Curbs
and Sidewalks

#317-12

Public�Safety�Personnel�and�Equipment�
$500,000�

#317-12

Expand/Renovate
Zervas Elementary School

#317-12

#317-12



Relocate Wires Division and Replace 
Fire Headquarters and Station 3

#317-12

Debt Exclusion

Angier Elementary School 

#317-12

Angier – Cafeteria 

#317-12

Angier – Water Infiltration

#317-12

#317-12



CABOT ELEMENTARY SCHOOL

Debt Exclusion

#317-12

Cabot – Window and Door Deterioration

#317-12

Override Calculator

#317-12 #317-12

#317-12



TAX�IMPACT�
$0.50�per�thousand�dollars�of�

valuation

#317-12

Median�Single�Family�Value
$686,000
IMPACT�

$343�per�year

#317-12

TAX�RELIEF�
Cost�of�Living�Adjustment�to�Elderly�
Hardship�– Income�&�Asset�Levels
Elderly�Tax�Work�Off�Program�w/Proxy
Veterans�Tax�Work�Off�Program�
w/Proxy
Tax�Deferral�Program

#317-12 #317-12

#317-12
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