
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE REPORT 
 

MONDAY, APRIL 23, 2012 
 
Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Albright and Hess-Mahan 
Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Julie Ross (Assistant City Solicitor), Alan 
Mandl (Assistant City Solicitor), Joseph Mulvey (Interim Director of Information Technology), 
Ann Cornaro (Director of Financial Information Services), Dolores Hamilton (Director of 
Human Resources), Stephanie Gilman (Commissioner of Public Buildings), Maciej Konieczny 
(Project Manager, Public Buildings Department), Lou Taverna (City Engineer), and David 
Turocy (Commissioner of Public Works) 
 
#89-12 HIS HONOR THE MAYOR submitting the final report from the IT Advisory 

Committee for presentation to the Board of Aldermen.  [03/26/12 @ 4:37 PM] 
ACTION: NO ACTION NECESSARY 8-0 
 
NOTE: The Chairman of the IT Advisory Committee Michael Cipriano gave the attached 
PowerPoint presentation that highlighted the IT Advisory Committee’s assessments and 
recommendations contained in its report.  The IT Advisory Committee was formed in April 2011 
and its membership consisted of citizens with IT expertise and city staff.  The charge of the 
Committee was to analyze the City’s IT network and provide recommendations in regards to 
improving and addressing the City’s IT needs.  The IT Advisory Committee submitted its final 
report in March 2012, which was distributed to the Board and was attached to the agenda for the 
meeting.   
 
 The Advisory Committee met with the five departments that have staff dedicated to IT to 
learn what was working well within the departments and what could be improved upon.  The 
Advisory Committee was impressed with the IT staff as they provide a multitude of services but 
the City has substantial needs in terms of funding the City’s IT infrastructure.  In addition, there 
is a lack of coordination between the five departments and no one is looking at the City’s IT 
resources as a whole.   
 
 The Advisory Committee first recommendation was for the City to hire a Chief 
Information Officer.  The new position is included in the Fiscal Year 2013 Budget and the City is 
in process of interviewing for the position.  The second recommendation is to fund and install a 
citywide fiber network.  The City has responded by including funding for the fiber network in 
the Fiscal Years 2013-2017 Capital Improvement Plan.  Other key recommendations include 
development of a five-year technology plan, leverage Cloud and other outsourcing options, 
implement workflow and agenda management software, establish an Executive Review and 
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continue with the IT Advisory Committee.  Further details on the recommendations are available 
in the IT Advisory Committee Report.   
 
 The IT Committee discussed the possibility of centralizing the five major departments 
that have IT personnel.  The Advisory Committee did not see a barrier in having five 
departments with IT staff.  It was determined that it was better to leave the IT functions within 
each department, as the City is hiring a Chief Information Officer (CIO).  When that person is 
hired, it is expected that the CIO will take a collective approach with the five departments.  The 
CIO will have the power of the purse, which will necessitate collaboration between the 
departments and the CIO.  The decision not to centralize the IT functions at this time does not 
preclude changes to the organizational structure in the future.   
 
 The city’s current fiber network is impeding the ability to upgrade software, speed up 
network connections, network capacity, provide voice over IP phone technology, and connect all 
city buildings to the fiber network.  A new fiber network would enable the City to take advantage 
of efficiencies like those associated with voice over IP technology for phones and allowing the 
City to use Cloud-like services.  The cost of a new citywide fiber network has yet to be 
determined, but further information should be available by next year.  It is critical that the City 
begin building the actual costs of the project into the capital improvement plan as soon as 
possible.   
 
 The new network will be implemented in phases over the next few years.  The funding 
for the first phase of the project has been docketed.  Most of the project will be contracted out 
but there may be opportunities to use the city’s Fire and Wire employees to install portions of the 
fiber network.  The new network will benefit city employees, students, and citizens.   
 
 The IT Advisory Committee is also recommending that the City appoint an Executive 
Review Board composed of department heads and executive staff to review and prioritize IT 
capital projects.  This approach should keep the IT capital projects on a strategic, detached path.  
It was suggested that a member of the IT Advisory Committee be appointed to the Executive 
Review Board as an ex-officio member to provide advice and expertise.   
 
 The Committee asked if the Advisory Committee had investigated the possibility of 
partnerships with companies and/or institutions.  The Advisory Committee did investigate but 
found there were not many opportunities in terms of partnerships.  The City does take advantage 
of grant programs and institutions within the City have provided donations related to information 
technology.   
 
 The Finance Committee was pleased to see some progress on the city’s information 
technology infrastructure, as it has been inferior for years.  The Committee will have many 
opportunities to discuss the recommendations of the IT Advisory Committee, as funding for new 
information technology projects will come before the Committee.  Therefore, Ald. Ciccone 
moved no action necessary on the item, which carried unanimously.  The Finance Committee 
Chairman thanked the IT Advisory Committee members, especially the citizen members, for all 
the time and effort they had put in on behalf of the City.   
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 REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#113-12 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of 

three hundred thousand dollars ($300,000) from bonded indebtedness for the 
purpose of funding Phase I (evaluation, hazardous material testing, code review, 
and schematic design) of the Carr School renovations.  [04-09-12 @ 3:39 PM] 

 PUBLIC FACILITIES APPROVED 6-0 on 04/18/12 
ACTION: APPROVED 7-0 (Salvucci not voting) 
 
NOTE: The request for an appropriation of $300,000 is to fund Phase I of the Carr School 
renovation.  The funds will be used for the completion of the feasibility study including 
schematic design, testing, and code review at the Carr School.  The City plans to use the Carr 
School as a swing school during elementary school renovation/replacement projects.  The Angier 
Elementary School Project is expected to commence in the fall of 2012 and the Carr School 
needs to be renovated and ready to house the Angier students and administration by June 2014.   
 
 The cost of the complete project is expected to be in the $8 to $10 million range.  The 
project is currently carrying a very large contingency, which will be pared down along with the 
overall estimate after the feasibility study, testing, and code review are completed.  The 
requested $300,000 is approximately 20% of the soft costs for the construction and should fully 
fund Phase I of the project.  Committee members requested that a breakout of the soft costs and 
contingency be provided to the Board of Aldermen. 
 
 The City has advertised a Request for Qualifications (RFQ) and received two responses.  
The Administration has checked with the City’s Law Department to determine if the City could 
proceed with the designer selection process with only two designers.  The Law Department is of 
the opinion that the City can proceed.  The Designer Selection Committee will begin 
interviewing the firms in the near future and if it is determined that neither firm is qualified, the 
City will re-advertise the RFQ.   
 
 There was concern that the estimate for the project seems to have fluctuated a great deal 
in the past few months.  The project as it originally appeared in the Capital Improvement Plan in 
October 2011 was estimated to cost approximately $5 million.  Public Building Commissioner 
Stephanie Gilman explained that the original estimate did not include building envelope repairs 
such as the windows.  It makes more sense to renovate the building completely instead of doing 
it piecemeal.  The $8 to $10 million dollar estimate has not changed since the building envelope 
repairs were included in the project.  The attached cost estimate breakout from the Real Property 
Reuse Committee meeting of March 27, 2012 show the same $8-10 million estimate.  The 
Chairman of Finance added that he would be asking that the Board Orders related to construction 
projects include a breakout of the budget for the project by line item.   
 
 Although the renovation of the Carr School does not qualify for any type of 
reimbursement from the Massachusetts School Building Authority, the window replacement at 
the school may qualify for funding through the Community Preservation Act.  With that, Ald. 
Lappin moved approval, which carried unanimously. 
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#100-12 COMPTROLLER recommending a one-year extension of the financial audit 

contract to June 30, 2013, based upon the same terms as the existing four-year 
agreement.  [04-03-12 @2:33 PM] 

ACTION: APPROVED 7-0 (Salvucci not voting) 
 
NOTE: Comptroller David Wilkinson explained that in 2008 the Board of Aldermen 
extended the financial audit contract with Sullivan, Rogers, and Company for five years.  The 
contract should have run for five fiscal years but ended up as an extension for five calendar 
years.  Therefore, the auditors’ contract ends with the completion of the Fiscal Year 2012 audit.   
 
 The Comptroller and the Financial Audit Advisory Committee are recommending a one-
year extension of the existing agreement.  Sullivan, Rogers, and Company is willing to extend 
the contract at the current fee arrangement through the end of the Fiscal Year 2013 audit.  By 
extending the audit contract, it will give the City’s new Financial Audit Advisory Committee a 
year to familiarize themselves with the audit process before going through an audit procurement 
process.   
 
 Ald. Linsky moved approval, which carried unanimously.   
 
 REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#105-12 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of 

one hundred seventy thousand dollars ($170,000) from the stormwater reserve 
account for the purpose removing sediment from the three basins of the City Hall 
ponds.  [04-09-12 @ 3:39 PM] 

  PUBLIC FACILITIES APPROVED 3-0-1 (Lappin abstaining) on 04/18/12 
ACTION: APPROVED 5-0-2 (Ciccone, Gentile abstaining, Salvucci not voting) 
 
NOTE: The above request is to use $170,000 from the Stormwater Reserve Account to 
partially fund a project to remove sediment from the three ponds located at the front of City Hall.  
The total cost of the project is expected to be $320,000 and the additional funds of $150,000 will 
be set aside from the Fiscal Year 2012 stormwater operating budget.   

 
 The Public Facilities Committee approved the item but requested further information be 
provided to the Finance Committee including a summary of the Stormwater Reserve Account.  
The Stormwater Reserve Account balance is currently $364,528.  The $170,000 designated to the 
sediment removal project will bring the reserves down to $194,528, which is well within the 
City’ reserves policy that states operating reserves should have a balance equal two months of 
expenditures, which would be $125,000.  The additional information requested by the Public 
Facilities Committee included a rough draft of a ten to fifteen year operations and maintenance 
plan for the ponds, cost of maintenance, and a cost breakdown of the project was provided to the 
Committee and is attached.   
 
 The project is included in the Fiscal Year 2013 Capital Improvement Plan and is a 
priority.  If the sediment is not removed from the ponds, the stormwater capacity of the ponds 
will decrease.  The ponds hold the stormwater from two culverts that drain into the ponds.  



FINANCE COMMITTEE REPORT 
MONDAY, APRIL 23, 2012 

PAGE 5 
 
Sediment removal from the culverts will also be included in the project.  If the project is not 
done in the near future, it could worsen flooding in the library parking lot and portions of Homer 
Street.  In addition, it will improve the aesthetics of the ponds.   
 
 The largest cost of the sediment removal is the disposal of the sediment.  After testing the 
sediment, it was determined that the sediment material contained contaminants and cannot be 
used for regular filler.  However, the sediment is appropriate for covering at Department of 
Environmental Protection approved landfills.   
 
 The Department of Public Works has established a maintenance plan for the ponds going 
forward.  The first pond, which is closest to the library, is designed to capture most of the 
sediment.  However, since the ponds are not cleaned on a regular basis, sediment overflows into 
the other two ponds.  With regular cleaning of the first pond, less sediment will make its way to 
the other ponds.  Once the ponds are cleaned, the Department of Public Works plans to test the 
sediment depth in the first pond on a regular basis and perform in-house sediment removal in that 
pond every one or two years.  A larger sediment removal program would take place every five to 
ten years.  With a regular maintenance plan in place, future sediment removal and disposal 
should be approximately $30,000.   
 
 There was some concern that the Department of Public Works had recently done a similar 
project and expended a similar amount of funds.  Ald. Rice moved approval of the item, which 
carried five in favor and two abstentions.  Ald. Ciccone and Gentile abstained for information on 
when the last sediment removal project took place.  The Chairman asked Comptroller David 
Wilkinson to investigate.  Subsequently, it was determined that the last sediment removal project 
involving the City Hall Ponds was in the mid-1990s.  The City received a $418,000 grant to 
remove sediment from the City Hall Ponds and Bullough’s Pond.   
 
 The Committee adjourned at 10:15 p.m. and all other items before the Committee were 
held without discussion.  Draft Board Orders for the above items that are recommended for 
Board of Aldermen action are attached. 
 
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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Text Box
Provided to the Real Property Committee for the March 27, 2012 Meeting and attached to that report.
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#89-12 
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

, 2012 
 
 
ORDERED: 

 That, in accordance with the recommendation of the Finance Committee through its 

Chairman Leonard J. Gentile, the following item be and is hereby voted NO ACTION 

NECESSARY: 

#89-12 HIS HONOR THE MAYOR submitting the final report from the IT Advisory 
Committee for presentation to the Board of Aldermen.  [03/26/12 @ 4:37 PM] 

 
 
 
Under Suspension of Rules 
Readings Waived and Item Voted NO ACTION NECESSARY 
 
 
 
 
 
(SGD)  DAVID A. OLSON, City Clerk 



#113-12 
 

 
CITY OF NEWTON 

 
IN BOARD OF ALDERMEN 

 
, 2012 

 
ORDERED: 
 

 That for the purpose of paying for evaluation, hazardous material testing, code 

review and schematic design associated with the renovation of the Carr Elementary 

School and all other costs associated therewith, there be and hereby is appropriated and 

authorized to be borrowed under and pursuant to Chapter 44 Section 7(21) of the General 

Laws, as amended and supplemented, or pursuant to any other enabling authority, the 

sum of three hundred thousand dollars ($300,000). 

 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN 
            City Clerk Mayor 
 
 Date ________________   



#100-12 
CITY OF NEWTON 

 
IN BOARD OF ALDERMEN 

 
2012 

 
 
 
ORDERED: 
 
 That in accordance with the recommendation of the Finance Committee through 

its Chairman, Leonard J. Gentile, a one-year extension of the financial audit contract with 

Sullivan, Rogers, and Company, LLC to June 30, 2013, based upon the same terms as the 

existing four-year agreement be and is hereby approved.   

 

Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
 
(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 
 City Clerk Mayor 
 
 
 
 Date: ___________________ 
 



#105-12 
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

, 2012 
 
 

ORDERED: 
 
 That, in accordance with the recommendation of the Public Facilities Committee 

through its Chairman Anthony J. Salvucci and the Finance Committee through its 

Chairman Leonard J. Gentile, the sum of one hundred seventy thousand dollars 

($170,000) be and is hereby appropriated from the Stormwater Reserve Account to be 

expended under the direction of the Commissioner of Public Works for the purpose of 

removing sediment from the three basins of the City Hall Ponds.   

 FROM: Stormwater Surplus 
  (26-3497)..................................................$170,000 
 TO: Stormwater Fund Capital Improvements 
  (26B4018A-586004) ................................$170,000 
 
 
 
Under Suspension of Rules 
Readings Waived and Approved 
 
 
 
(SGD) DAVID A. OLSON  (SGD) SETTI D. WARREN 
 City Clerk Mayor 
 
 
 
 Date: ___________________ 
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