CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, JANUARY 11, 2010

Present: Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Danberg, Fuller and
Freedman;

Also present: Ald. Baker, Crossley, Schnipper, and Shapiro

City staff present: Angela Buchanan Smagula (Assistant City Solicitor), Arthur Cabral (Interim
Public Buildings Commissioner), David Wilkinson (Comptroller), James Reardon (Treasurer),
Robert Rooney (Chief Operating Officer), David Turocy (Deputy Commissioner of Public
Works), Heidi Black (Administrator of High School Construction and Strategic Planning; School
Department), Sarah Ecker (Director of Community Operations) and Shawna Sullivan
(Committee Clerk)

#419-09 HIS HONOR THE MAYOR requesting authorization to appropriate ten thousand
dollars ($10,000) from Budget Reserve for the purpose of settling a claim filed
against the City of Newton due to damages sustained from sewage back up caused
by actions of a subcontractor working for Dimeo Construction and ensuing
actions on the part of City employees. [12/15/09 @ 4:04 PM]

ACTION: APPROVED 8-0

NOTE: Assistant City Solicitor, Angela Buchanan Smagula, presented the item to the
Committee. The request for $10,000 from budget reserve is to settle the city’s portion of a claim
filed by a property owner due to a sewage flood in the basement of his property on Kimball
Terrace. In July of 2008, Kimball Terrace flooded due to an open drainpipe, an open sewer
manhole on EIm Road, an unconnected drainpipe and heavy rains. The open drainpipe and open
sewer manhole were a result of a drain replacement project related to the Newton North High
School Project. When a city worker responded to the flood, he accidentally opened a sewer
manhole instead of a drain manhole causing further damage to the property. A thorough
investigation was undertaken and it was determined that the sewage flood was caused by a
combination of errors made by a sub-contractor working for Dimeo Construction, who is the
Newton North High School Contractor and the City of Newton employee.

Ms. Smagula negotiated a settlement with the property owner, who has accepted a
$30,000 settlement. The sub-contractor, Dimeo Construction and the City of Newton will each
be responsible for one-third of the settlement. There were also two other claims filed as a result
of the sewerage flood, which are being settled for less than $5,000, which does not require Board
of Aldermen approval. However, the Interim City Solicitor will provide a report of all settled or
outstanding claims against the City in February, which will include the two settlements. Ald.
Linsky moved approval of the item, which carried unanimously.
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#12-10 HIS HONOR THE MAYOR requesting authorization to transfer three thousand
one hundred ninety one dollars and fifty-cents ($3,191.50) in the Health and
Human Services Department to allow the purchase of a copy machine for use in
the HIN1 flu immunization program (an additional $3,191.50 will be paid by a
Massachusetts Department of Public Health grant) and that this item be declared
an emergency measure necessary to protect the health and safety of the people
and property of the City of Newton in accordance with Section 2-9 of the Newton
City Charter, which requires a separate 2/3 vote of the Board of Aldermen.
[12/22/09 @ 10:09 AM]

ACTION: NO ACTION NECESSARY 8-0

NOTE: The Chairman has spoken with the Comptroller, David Wilkinson, regarding this item
and the Health and Human Services Department submitted a memo and e-mails to Mr.
Wilkinson, which were attached to the agenda, explaining that the transfer of funds is no longer
necessary. The Health and Human Services Department received authorization from the
Massachusetts Department of Public Health and the Cambridge Health Alliance to split the cost
equally between them for the copier. Therefore, the docket item requires no action from the
Board of Aldermen. Alderman Freedman made a motion for no action necessary, which carried
unanimously.

#421-09 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
nine thousand two hundred dollars ($9,200) from Budget Reserve for the purpose
of supplementing the Comptroller’s expenses budget for auditing costs. [12/15/09
@ 4:05 PM]

ACTION: APPROVED 8-0

NOTE: Comptroller David Wilkinson reviewed the request for an appropriation with the
Committee. Mr. Wilkinson stated that funding for audit fees related to the Comprehensive
Annual Financial Report (CAFR) is included in the Comptroller’s budget, as suggested by the
Financial Audit Committee. The fees for the audit of federal grant awards are usually included
in the expenditure budget for each federal grant. However, for the FY’09 audit, the independent
auditors selected two federal grant programs to audit. The two programs chosen were the SPED
Medicaid Reimbursement Program and the American Recovery and Reinvestment Act education
funds, which the Governor used to substitute for the cuts in Chapter 70 education funds.
Unfortunately, there were no resources within the grant programs or the Comptroller’s budget to
pay the audit fees, as all the resources received were used for education obligations. The
appropriation is necessary to pay the fee of $4,600 for each of the audits. Ald. Salvucci moved
approval of the docket item, which carried unanimously.

#423-09 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
thirty thousand dollars ($30,000) from Budget Reserve for the purpose of
supplementing the banking services account in the Treasurer’s Department.
[12/15/09 @ 4:05 PM]

ACTION: APPROVED 8-0
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NOTE: Jim Reardon, Treasurer, joined the Committee for discussion of this item. The
request is for an appropriation to supplement the banking services account in the Treasurer’s
Office. The Treasurer provided the classification detail sheet from the current budget, which is
attached. The supplemental funds will bring the banking services account more in line with what
has been spent in previous years for banking services. The Bank of America has increased its
fees significantly and other banks have increased their fees. In addition, the city is using
additional banking services, such as a remote sorter. All banking fees are currently paid from the
Treasurer’s budget.

Mr. Reardon is in the process of working with Citizens Bank to reduce the monthly
service fees but the generated savings will not be enough to offset the total charges. Ald. Linsky
asked if the Treasurer had considered no longer using the services of Bank of America. The
Treasurer responded that he is looking into other banks but in order for the city to do business
with a bank it must receive a green status report from VeriBanc and be large enough to handle
the significant amount of money involved in providing banking for the City. Ald. Freedman
asked why all of the banking service fees came out of the Treasurer’s budget. Mr. Reardon
explained that it would be time consuming for the Treasurer’s Office to identify and allocate fees
to individual accounts at this time. The Treasurer’s Office benefits at this time, as it is much
easier for the department to track the city’s accounts. The bank submits a monthly statement to
the city that includes all of the charges associated with the city’s accounts. It is possible that in
the future the city could allocate a percentage of charges to individual departments. Ald. Gentile
suggested that the Treasurer revisit using the Village Bank for more of its banking, as it is truly a
community bank and has expanded recently. The Treasurer stated that he met with a
representative of Village Bank last year and receives a quarterly report update on Village Bank.
The city has increased its banking business with Village Bank. With that Ald. Ciccone moved
approval of the item, which carried by a vote of eight in favor and none opposed.

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES
#424-09 HIS HONOR THE MAYOR requesting that the budget for the Newton North
High School construction project be amended by transferring from hard costs
(construction) to soft costs the sum of Two million two hundred thirty-two
thousand five hundred dollars ($2,232.500) to focus resources on project
oversight by the Project Manager and the Design team, as follows:

Project Manager........cccceeveveevevverieesieieeere e $596,000
Building System CommissSioning .........c.cccoceevvenenne $40,000
Architectural EXPENSES .......ccevvvierverieiieieerie e $570,000
Consultant EXpenses/testing ........ccocoeevvvveviveeeennn $326,500
FUMNISRINGS. ..o $700,000

$2,232,500

[12/15/09 @ 4:04 PM]
Public Facilities approved 6-0-1 (Gentile abstaining) on 01/06/10
ACTION: APPROVED AS AMENDED 6-0-2 (Freedman, Linsky abstaining)

NOTE: The Chief Operating Officer submitted a request from His Honor the Mayor to
amend the docket item to the Committee, which is attached. The request does not change the
requested transfer amount but recommends the reallocation of $270,000 from Architectural
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Expenses to Unallocated Contingency. The Unallocated Contingency Account allows the
Mayor to make transfers from this account to other accounts without any Board of Aldermen
action. The account currently contains approximately $9,780. The Mayor is proposing that
additional money be transferred to the account to allow the Mayor to address any needs that
might arise. The Comptroller also provided the Committee with a revised budget to actual
report on the construction project dated January 11, 2010, which is attached.

Mike Burton, the Project Manager from Turner Construction, provided the Committee
with the attached information regarding the transfer of funds from construction costs to soft
costs. The information contained a breakdown of the reallocated funds and detailed how the
transferred funds would be used. The construction line item was set at $165 million and the
construction manager came in with a price of approximately $162,800,000 for construction,
which left approximately $2.2 million as uncommitted money in that line item. The reallocation
IS necessary to maintain the current project oversight. The project is about 75% complete and it
is expected that the new building will be turned over on time or ahead of schedule. The project
is forecasted to be under budget by approximately $6.5 million. Mr. Burton stated that the fact
that the project is on time or ahead of schedule and under budget is due to having the right
amount of oversight for the project. The transfer of funds will fund the project management
staffing to the appropriate levels through May of 2011.

The biggest unknown in the project is Phase 1, which includes the demolition of the
existing school, and installation of the baseball and softball fields. The demolition of the old
school will require abatement of asbestos and it is yet to be determined how it should be done.
Some testing on the old school has been undertaken and Mr. Burton expects to come before the
Board of Aldermen in September with a schedule for the demolition and further information on
how the demolition will take place. However, additional funds for consultants will be required
to aid in the development of abatement specifications, additional testing for asbestos and other
contaminants and a demolition work plan, which meets the approval of the Department of
Environmental Protection. The transfer will also fund some additional commissioning services
that were added after the original commissioning package was budgeted.

Brad Dore, Dore & Whittier’s Principal Architect, reviewed the portion of the transfer
request related to architectural services. The architects’ contract was initially adjusted two years
ago to address the acceleration of the project and the additional on-site architectural services.
When the initial adjustment to the contract was discussed, it was clear that the additional funds
would not cover the entire project. In order to complete Phase | of the project on schedule and
within budget, there needs to be an appropriate level of architectural services. Mr. Dore believes
that the requested $300,000 will provide the needed architectural services until September 15,
2010. Mr. Dore explained that Phase 11 will require architectural services and the designer
services contract provides for additional services at an hourly rate.

Heidi Black, Administrator of High School Construction and Strategic Planning, spoke
on the addition of $700,000 for furniture, fixtures and equipment (FF&E). Ms. Black explained
that the $700,000 figure is somewhat of an arbitrary number. She believes that the cost of the
equipment and furniture will be between $2 million and $2.2 million. The $1.3 million that was
contained in the original project budget for FF&E was based on a 1999 project scope for the
renovation of the school. The $1.3 million does not provide enough money to purchase enough
equipment and furniture for the program at the school. The School Department has inventoried
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all of the existing furniture within the current school. The School Department is reusing
approximately 50% of the furniture and equipment from the old school. Some of the existing
furniture does not meet fire code and some of it is too old to be reused. Ms. Black hopes to issue
purchase orders for the equipment and furniture in the near future in order to receive it in time
for the opening of the new school.

Frank Allard of Dimeo Construction voiced his support of the continuation of the current
project oversight. The construction team has worked very well together and to this point
accomplished a project that is under budget and on schedule. If the project management and
architectural service support is decreased the project will not continue to proceed as well as it has
been. It is important that the Board of Aldermen understands the need for project support and
the additional money for furniture, fixings and equipment. Mr. Allard stated that he strongly
believes that his company will not be requesting any additional construction money beyond the
approximately $162,800,000 for construction. Ald. Linsky voiced concerned that there are no
hard figures regarding the demolition of the old building. Mr. Allard explained that the city’s
owner allowance contained $4.5 million for the demolition of the school. However, since there
may be complications during the demolition the amount has been raised to $10 million.

The Committee discussed the proposed traffic signal on Walnut Street and how it would
be funded. Ald. Gentile pointed out that there are contingency accounts that could be used to
fund the traffic signal. Ald. Linsky asked if the grey water system would be brought back as part
of the project. It was explained that it would be the decision of the new administration. It will
not happen before the opening of the school but may move forward at a later date.

Ald. Danberg moved approval of the item as amended to include the Mayor’s request to
reduce the requested funds for architectural services by $270,000 and reallocate it to unallocated
contingency. The committee voted to support the motion of approval as amended by a vote of
six in favor and two abstentions.

#385-08(2) HIS HONOR THE MAYOR requesting authorization to appropriate from
Receipts Reserved for Appropriation to Conservation $6,000 received from the
Newton Marriott for improvements to Norumbega Park in accordance with
condition #25 in special permit board order #385-08. [12/15/09 @ 5:06 PM]
ACTION:  APPROVED 8-0

NOTE: The Chairman stated that this is a request to appropriate money received from the
Newton Marriott related to a condition of a special permit for improvements to Norumbega
Park. The Committee had no questions regarding the request and Ald Salvucci moved approval,
which carried unanimously.

Chairman’s Note: The Committee was joined by Sarah Ecker of the Executive Office for an
update on the preparation of the FY’11 budget. She has met with department heads in order set
a preliminary calendar for budget preparation. The initial forecast is expected to be completed
by next week. It is expected that the budget will be presented to the Board of Aldermen in
April. The Mayor intends to meet with groups of Aldermen in February and March to keep
them apprised of the budget preparation. The FY’11 budget will not depart radically from the
previous budget set-up due to time constraints. Although performance management may not be
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reflected in budget, the department heads will be asked to account for resources. The Executive
Office is also looking at ways to gather resident input on the budget but have not determined
how to accomplish that at this point.

The Committee also received briefings on the Group Health Self Insurance Fund — FY
2010 Mid-Year Report and Mid-Year Capital Project Fund Financial Report. Mr. Wilkinson
reviewed each of the reports with the committee. For further information on the reports, please
refer to the reports, which were attached to the January 11, 2010 Finance Committee Agenda.

The draft Board Orders are attached for each of the items that were approved. All other
items were held without discussion and the meeting was adjourned at approximately 10:25 PM.

Respectfully Submitted,

Leonard J. Gentile, Chairman



#419-09
DRAFT

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2010

ORDERED:

That in accordance with the recommendation of the Finance Committee through its
Chairman, Leonard J. Gentile, the sum of ten thousand dollars ($10,000) be and is hereby
appropriated from Budget Reserve to be expended under the direction of the City Solicitor for
the purpose of settling a claim filed against the City of Newton for damages sustained to property
at25 Kimball Terrace from sewage back up caused by actions of a subcontractor working for

Dimeo Construction and ensuing actions on the part of city employees.

FROM: Budget Reserve.................. $10,000
(0110498-5790)

TO: Legal Settlements
(0110893-5725)......cccceeveens $10,000

Under Suspension of Rules
Readings Waived and Item Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#421-09
DRAFT
CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2010

ORDERED:

That in accordance with the recommendation of the Finance Committee through its
Chairman, Leonard J. Gentile, the sum of nine thousand two hundred dollars ($9,200) be and is
hereby appropriated from Budget Reserve to be expended under the direction of the Comptroller
for the purpose of supplementing the expenses budget account for auditing costs in the

Comptroller’s Office:

FROM: Budget Reserve
(0110498-5790)................$9,200

TO: Comptroller — Expenses
(0110401-530201)............$9,200

Under Suspension of Rules
Readings Waived and Item Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#423-09
DRAFT
CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2010

ORDERED:

That in accordance with the recommendation of the Finance Committee through its
Chairman, Leonard J. Gentile, the sum of thirty thousand dollars ($30,000) be and is hereby
appropriated from Budget Reserve to be expended under the direction of the Treasurer for the

purpose of supplementing the banking services account in the Treasurer’s Department:

FROM: Budget Reserve
(0110498-5790)................ $30,000

TO: Treasurer — Expenses
(0110701-530210).......cevvnee $30,000

Under Suspension of Rules
Readings Waived and Item Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




# 424-09
DRAFT

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2010
ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee through its
Chairman Sydra Schnipper, and the Finance Committee through its Chairman Leonard J. Gentile,
that the following transfer of funds is hereby authorized for the purpose of amending the budget
for the Newton North High School construction project to focus resources on project oversight by
the Project Manager and the Design team, as follows:

FROM:  Construction

(NNHS-1-530225) ....ocveieieieieniesie e $2,232,500
TO: Project Manager

(NNHS-1-530220) .....covrieirrenieniiieese s $596,000

Building System Commissioning

(NNHS-1-530219) ...oooieieeiee e $40,000

Architectural Expenses

(NNHS-1-530202) .....cveieieieiesece e $300,000

Consultant Expenses/testing

(NNHS-1-5301) c.ooveieieieecere e $326,500

Furnishings

(NNHS-1-58516) ....cveveieieieiiesiesiecese e $700,000

Unallocated Contingency

(NNHS-5793)....coviiiiiiiece e $270,000

Under Suspension of Rules
Readings Waived and Item Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#385-08(2)
DRAFT
CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2010
ORDERED:

That in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the sum of six thousand dollars ($6,000) received from the Newton
Marriott in accordance with Condition #25 in Special Permit #385-08 be and is hereby
appropriated from Special Permit Receipts Reserved to be expended under the direction of the

Director of Planning & Development for the purpose of improvements to Norumbega Park.

FROM: Special Permit
Receipts Reserved
(14R11401-5901)...................$6,000
TO: Norumbega Park Improvements
(C114016-52409)......cccvvenee $6,000

Under Suspension of Rules
Readings Waived and Item Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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Telephone
. #424-09 (617)I752-l 100
City of Newton, Massachusetts e
Office of the Mayor (617)796-1113

DD
(617) 796-1089

SETTI D. WARREN E-mail
MAYOR : Swanen@newtonma.gov

January 11, 2010

Honorable Board of Aldermen
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Ladies and Gentlemen:

I request that a reallocation be approved by the Honorable Board for Docket Item #424-09 as stipulated below.
While the total transfer amount remains the same ($2,232,500), the amount allocated to Architectural Expenses
is proposed to be decreased by $270,000 and credited to “Unallocated Contingency” as described in the original
budget approved by the Honorable Board (Order #56-07(2)).

Line Previous Request Change New Request
Project Manager $596,000 0 $596,000
Building System Commissioning $40,000 0 $40,000
Architectural Expenses $570,000 -$270,000 $300,000
Consultant Expenses/testing $326,500 0 $326,500
Furnishings $700,000 0 $700,000
Unallocated Contingency 0 +$270,000 $270,000

TOTAL: $2,232,500 0 $2,232,500

At the time the budget for the entire school project (April 22, 2008), $1,500,000 was allocated to “Unallocated
Contingency” authorizing the Mayor to make transfers without further action by the Board. Today, after
processing current invoices from 2009, there is approximately$9,780 remaining in the account. This account
allows for addressing unforeseen needs in a timely manner. Any unused funds in these accounts will be
returned to the City at the project’s completion.

Thank you for your consideration to this request.

1000 Commonwealth Avenue Newton, Massachusetts 02459

WWW.Cl.newton.ma.us

DeDICATED TO COMMUNITY EXCELLENCE
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