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September 23, 2022

Honorable City Council
Newton City Hall P
1000 Commonwealth Avenue ; o
Newton, MA 02459 : -

To the Honorable City Councilors:

[ am pleased to reappoint Philip Plottel of 50 Roslyn Road, Waban 02468 as a member of the Economic
Development Commission. His term of office shall expire on October 30, 2025 and his appointment is

subject to your confirmation.

Thank you for your attention to this matter.

Warmly,

/QKKA———-’_‘F—W

Ruthanne Fuller ‘
Mayor |

1000 Commonwealth Avenue Newton, Massachuserrs 02459
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PHILIP B. PLOTTEL
+1 (617) 949-1658

SUMMARY

Senior real estate and operations executive with more than twenty years’ domestic and international
management and consulting experience within the life sciences, facilities, real estate, and professional
services industries. Track record of providing and successfully delivering strategic, creative and value
enhancing solutions for EH&S, security, engineering, construction, and facility services, while also
executing large and small complex projects in the US, Europe, and Asia.

PROFESSIONAL HISTORY

TELSHIRE LLC, Waban, MA 2017- present

Founder, Principal Consultant

Representative Projects

» In multiple engagements, advise vaccine immunotherapy company on capital projects and operations
and serve as “Owner’s Project Manager”

= Support international biotech company on headquarters relocation, laboratory design and subleasing
= Advised publicly traded antibody drug conjugate company on facility organization re-organization

» Advised venture funded life science company on leasing and oversight of landlord fit-out

= Advised start-up special effects company on real estate, regulatory, fit-out and operations

ARIAD PHARMACEUTICALS, INC., Cambridge, MA 2012 —2017
Acquired by Takeda in February 2017

Senior Director, Global Real Estate and Facilities

= Oversaw, set, and implemented strategy, standards, processes, contingency plans and procedures to
support ARTAD’s business in areas of real estate, design, construction, space planning, laboratory
operations, facility management, furniture, security, and environment, health and safety (EH&S).
Reported directly to Executive Vice President and Chief Financial Officer.

= Negotiated new leases, extensions, and subleases for over 600,000 square feet (SF) in Cambridge,
MA; Lausanne, Switzerland; and nine European countries. Presented regularly to executive leadership
team and board of directors.

= ARIAD project executive for design and construction of new 220,000 SF global headquarters and
laboratory in Cambridge, MA; and new 20,000 SF European headquarters in Lausanne, Switzerland.
Introduced change management and employee engagement processes.

= Established ten offices across Europe for ARIAD Europe, a new subsidiary founded in 2012.
European operations sold to Incyte Corporation in 2016 for $140 million (M). Partnered with
divisional and local leaders to identify locations and space needs.

» Managed $40M annual operating budget, $70M capital budget, and staff of 20 people (ARIAD and
3rd party) located in US and Switzerland.

» Oversight of 3rd party vendors for project management; furniture; architecture and engineering;
construction management; environmental, health and safety; vending; parking; cleaning; security and
facility management.
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EDUCATION

Master of Business Administration (MBA), YALE SCHOOL OF MANAGEMENT, New Haven, CT (1998)
Master of Science in Engineering (MSE), UNIVERSITY OF TEXAS AT AUSTIN, Austin, TX (1991)

Bachelor of Science (BS), COLUMBIA UNIVERSITY, SCHOOL OF ENGINEERING AND APPLIED SCIENCES,
New York, NY (1988)

PROFESSIONAL REGISTRATIONS AND LANGUAGES

= Licensed Professional Engineer, New York
» Fluent in French, knowledge of Spanish

SELECTED PRESENTATIONS

»  The New Face of Modern Pharmaceutical Research: ARIAD’s Consolidated Scientific Workspace,
Tradeline Research Facility Conference, 2016

»  Boston’s Biotech Boom, Panelist, Real Shares, 2015

»  JSPE BioTech Trends Panel Discussion, Panelist, ISPE- Boston Chapter, 2013

»  Space Strategies, a One Day Short Course, Tradeline Space Conference, San Diego, CA, 2012

»  What is the Future of the Biomedical Research Lab? OE, Boston, MA, 2011

» Integrated Project Delivery Symposium, Harvard Business School, 2009

= Leading-Edge Research Environments: Lessons Learned from Novartis, Tradeline Research Facility
Conference, 2008

»  ntegrated Design Panel, A1IA Build Boston, 2007

»  Fast Architecture, AIA National Conference, 2004 and 2005

= Harvard University Roundtable on Capital Projects, 2005

»  “Psycho Track Building” Massachusetts Building Congress, 2003

COMMUNITY/VOLUNTEER ACTIVITIES

» Commissioner, City of Newton, MA, Economic Development Commission 2004 — Present
o Chair (2020-)

»  Board Member, Windor Club, Newton MA 2020- Present

= Board Member, Yale School of Management Alumni Advisory Board 2015 -2018

= Board Member, Boston Yale SOM Alumni Board (Past Chair) 2009 — Present

= Supporter, Lymphoma and Leukemia Society and the Greater Boston Food Bank 2004 — Present
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