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The Long-Range Financial Planning 
Process Begins with

REVENUE



All Other Revenue, $48.3M, 
10%

Ch 70 Education  & UGGA, 
$34.4M, 7%

Property Taxes, 
$416.9M, 83%

Fiscal Year 2024 – Property Taxes = $416.9M



Ch 70 - Edu Aid , 
27.4M, 33%

UGGA , 6.9M, 8%

ARPA , 2.0M, 3%

Excise Tax , 13.7M, 
17%

Building Permits , 
8.6M, 10% Rooms & Meals , 4.0M, 5%

Interest , 2.5M, 3%

Parking Meters & 
Violations , 1.9M, 

2%

Trans from Water, 
Sewer, Storm , 

4.8M, 6%

Miscellaneous , 
10.9M, 13%

Fiscal Year 2024 – All Other Revenues = $82.7M
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Ch 70 - Edu Aid +$2.2M +$844K

+130K +145K

COVID-19 AND REBOUNDING REVENUE
FY19 VS FY23 ACTUALS
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COVID-19 AND REBOUDING REVENUE
FY19 VS FY23 ACTUALS

-$420K-$250K

-$430K +360K



$9.07 M
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Revenue from Interest Income
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($ millions)



___________________
Revenue from “New Growth and 
Redevelopment”
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$37M+ Swing
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___________________
NPS - Newton Public Schools



Commitment to Newton Public Schools
FY2024 Budget Initiatives

We strategically utilized $10 million of Free Cash to reduce required debt service which in turn freed up 
operating budget capacity on a sustainable basis, thereby allowing us to increase the NPS appropriation by 
$600,000 per year;

We provided a “Bridge Grant” to the Newton Public Schools of $1.4 million for a one-year gap in funding to 
address increased tuition costs imposed by the State for out-of-district student placements; 

We utilized City funds to pay NPS legal settlements totaling $580,000, taking pressure off the NPS operating 
budget;

We worked collaboratively with the Newton Retirement Board to increase the base pension on which retiree 
COLA’s are calculated and to extend our pension system full-funding date by one additional year to create a 
sustainable pathway forward to ensure full-funding of our pension system by August 2031 and to free up 
funding to move forward with the Horace Mann Elementary School building addition/renovation;



Commitment to Newton Public Schools
FY2024 Budget Initiatives (cont’d)

We restructured our health insurance plans to provide access to excellent health care and a high level of 
plan designs while also implementing cost-saving measures for both our retirees and for the City and NPS, 
resulting in a decrease in Medicare Part B Reimbursement expenses for NPS in FY2024 of $650,000 and an 
additional savings of $325,000 in FY2025; 

We transferred $3.182 million in retiree health care costs (OPEB) out of the NPS budget over to the City. The 
City will now provide the financial and administrative support for this program, assuming the costs, and 
taking the risks in support of the Newton Public Schools; 

We allocated an additional $410,000 of ARPA funding for one-time NPS facility maintenance projects in 
order to allow the School Committee to minimize budgetary impacts on class sizes; and,

We preserved the progress we have made in so many important areas such as paving, traffic calming, 
athletic fields and grounds maintenance, building maintenance, and forestry while providing additional, 
sustainable funding for the Newton Public Schools.
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Newton Public Schools Expenditures – FY2017-FY2024
($ millions)
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___________________
Debt Service
Investment in School & City Buildings, Fleet, Bridges, Equipment, Parks, 
Transportation Initiatives, Water/Sewer/Stormwater Systems



$0

$5

$10

$15

$20

$25

$30

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
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RISING CONSTRUCTION COSTS & HIGH INTEREST RATES
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Projected Cost w/10% and 15% Incr
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@ 4.0% Interest Rate



___________________
O.P.E.B. Liability - $400 M +
Other Post Employment Benefits/Retiree Health Insurance
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Employees Newly Insured since 7/1/2012

OPEB Percentage       2.5%   3%   3.25%  3.25% 3.25% 3.5%  3.6%   3.6% 3.65%  3.7%  3.75% 3.8%  3.85%  3.9%  3.95%   4%   4.05%   4.1%  4.15%

# of Employees      400   645   789   942  1,041 1,179 1,254 1,395 1,400 1,445 1,466

($ Mil)
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FY2024 Budget $4.24 Million



OPEB Funding Strategy 
The Challenge is Getting to FY2032 and FY2045



___________________
Unfunded Pension Liability = $307M



Comparison of Pension Funding Schedules
($ millions)
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____________________
Our Pathway Forward



Overlay & ATB Interest Funding

Overlay Surplus declared by Board of Assessors $20.5 M

ATB Interest released $  5.5 M

Operations Booster Fund - $26.0 M
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 FY2023 Carry Forward – Retroactive Wages, Legal Settlements $5.4 M

 FY2023 Interest Income – Actual to Budget Variance $8.4 M
$9.07 M
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Operations Booster Stabilization Fund
Purpose

Boost Funding for NPS Operations

Relieve Pressure on City Finances





Comparison of Pension Funding Schedules
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Maintaining Roads, Snow
Plowing, Solid Waste

Preserving Neighborhoods 
and Creating Affordable 

Housing

Promoting Village Centers
and Commercial Corridors

Arts, Culture & Community Life

Making Newton “All Age 
Friendly”

Funding Long Term Liabilities
Pension & OPEB

“Accessible” and 
“Supportive” City

Digging Out and Cleaning 
Up after Weather Events

Providing Excellent City 
Services

Economic Downturn & 
Interest Rate Spikes

Settling Union Contracts
Providing Fair Employee 

Compensation and Benefits

We Will Do All of This 
While 

Maintaining Financial Sustainability

Addressing Climate Change & 
Sustaining Our Environment

Video Footage taken from Smithsonian 
Institute

Protecting Parks, 
Recreation, and Open 

Space


