Project Name 1650 Washington St

a2.units [15 YEAR OPERATING BUDGET

date Oct-23
Operating Budget Year1 Year2 Year3 Yeara Year5 Year 6 Year7 Yearg Year9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Total Per Unit PerDay  EOHLC Contract 3,847,830 3,847,830 3,847,830 4,169,760 4,169,760 4,369,050 4,369,050 4,445,700 4,445,700 4,905,600 4,905,600 4,905,600 5,212,200 5,212,200
Income Contract 3,847,830.00  91,615.00
vacancy 5% 0.00 Private Funds 46,187 152,018 259,855 49,104 163,740 82,663 204,575 253,667 383371 56,970 194,704 336,820 176,874 328,224
IT pool 57,317.00  1,364.69 i Pool held by Landlord 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317 57,317
GROSS INCOME 3,905,147.00  92,979.69 25474 GROSS INCOME 3,951,334 4,057,165 4,165,002 4,276,181 4,390,817 4,509,030 4,630,942 4,756,684 4,886,388 5,019,887 5,157,621 5,209,737 5,446,391 5,597,741
EXPENSES EXPENSES
Management Fee 0.00 0.00 Management Fee
Payroll, Administrative 60,0000  1,428.57 Payroll, Administrative 62,400 64,896 67,492 70,192 72,999 75,919 78,956 82,114 85,399 88,815 92,367 96,062 99,904 103,901
Payroll Taxes & Benefits, Admin. 15,000.00 357.14 Payroll Taxes & Benefits, Admin. 15,300 15,606 15,918 16,236 16,561 16,892 17,230 17,575 17,926 18,285 18,651 19,024 19,404 19,792
Legal 0.00 0.00 Legal - - - - - - - - - - - - - -
Audit 6,000.00 142.86 Audit 6,120 6,242 6,367 6,495 6,624 6,757 6,892 7,030 7171 7,314 7,460 7,609 7,762 7,917
Marketing 0.00 0.00 Marketing - - - - - - - - - - - - - -
Telephone 12,000.00 285.71 Telephone 12,480 12,979 13,498 14,038 14,600 15,184 15,791 16,423 17,080 17,763 18,473 19,212 19,981 20,780
Office Supplies 10,000.00 238.10 Office Supplies 10,400 10,816 11,249 11,699 12,167 12,653 13,159 13,686 14,233 14,802 15,395 16,010 16,651 17,317
Accounting & Data Processing 0.00 0.00 Accounting & Data Processing - - - - - - - - - - - - - -
I 15,000.00 0.00 I 15,600 16,224 16,873 17,548 18,250 18,980 19,739 20,529 21,350 22,204 23,092 24,015 24,976 25,975
Monitoring Fee 4,500.00 0.00 Monitoring Fee 4,680 4,867 5,062 5,264 5475 5,694 5,922 6,159 6,405 6,661 6,928 7,205 7,493 7,793
Subtotal: Administrative 12250000  2,452.38 7.99  Subtotal: Administrative 126,980 131,631 136,459 141,472 146,676 152,079 157,689 163,515 169,563 175,844 182,365 189,138 196,171 203,474
Payroll, Maintenance & Program 592,000.00  14,095.24 Payroll, Maintenance & Program 615,680 640,307 665,919 692,556 720,259 749,069 779,032 810,193 842,601 876,305 911,357 947,811 985,724 1,025,152
Payroll Taxes & Benefits, Admin. 148,00000  3,523.81 Payroll Taxes & Benefits, Admin. 150,960 153,979 157,059 160,200 163,404 166,672 170,005 173,406 176,874 180,411 184,019 187,700 191,454 195,283
Janitorial Materials 4500000  1,071.43 Janitorial Materials 46,800 47,736 48,691 49,665 50,658 51,671 52,704 53,758 54,834 55,930 57,049 58,190 59,354 60,541
Landscaping 15,000.00 357.14 Landscaping 15,600 15,912 16,230 16,555 16,886 17,224 17,568 17,919 18,278 18,643 19,016 19,397 19,785 20,180
Supplies for rooms (inter. only) 22,000.00 523.81 Supplies for rooms (inter. only) 22,880 23,338 23,804 24,280 24,766 25,261 25,767 26,282 26,808 27,344 27,891 28,448 29,017 29,508
Repairs (inter. & ext.) 15,000.00 357.14 Repairs (inter. & ext.) 15,600 15,912 16,230 16,555 16,886 17,224 17,568 17,919 18,278 18,643 19,016 19,397 19,785 20,180
Elevator Maintenance 10,000.00 238.10 Elevator Maintenance 10,400 10,608 10,820 11,037 11,257 11,482 11,712 11,946 12,185 12,429 12,678 12,931 13,190 13,454
Trash Removal 15,000.00 357.14 Trash Removal 15,600 15,912 16,230 16,555 16,886 17,224 17,568 17,919 18,278 18,643 19,016 19,397 19,785 20,180
Snow Removal 40,000.00 952.38 Snow Removal 41,600 42,432 43,281 44,146 45,029 45,930 46,848 47,785 48,741 49,716 50,710 51,724 52,759 53,814
Extermination 12,000.00 285.71 Extermination 12,480 12,730 12,984 13,244 13,509 13,779 14,055 14,336 14,622 14,915 15,213 15,517 15,828 16,144
Other cost related to BLG 0.00 0.00 Other cost related to BLG - - - - - - - - - - - - - -
Subtotal: Maintenance 914,000.00  21,761.90 59.62  Subtotal: Maintenance 947,600 978,866 1,011,249 1,044,792 1,079,539 1,115,535 1,152,827 1,191,465 1,231,498 1,272,980 1,315,965 1,360,512 1,406,678 1,454,526
Resident Services 700,000.00  16,666.67 45.66  Resident Services 24/7 728,000 757,120 787,405 818,901 851,657 885,723 921,152 957,998 996,318 1,036,171 1,077,618 1,120,723 1,165,551 1,212,174
Security 4,500.00 107.14 029  Security 4,500 4,682 4,775 4,871 4,968 5,068 5,169 5,272 5378 5,485 5,595 5,707 5,821 5,938
Utilities Utilities - - - - - - - - - - - - - -
Internet and Related expenses 10,500.00 250.00 Internet 10,920 11,248 11,585 11,933 12,201 12,659 13,039 13,430 13,833 14,248 14,676 15,116 15,569 16,036
Electricity 20,000.00 476.19 Electricity 20,800 21,424 22,067 22,729 23,411 24,113 24,836 25,581 26,349 27,139 27,953 28,792 29,656 30,546
Natural Gas 15,000.00 357.14 Natural Gas 15,600 16,068 16,550 17,047 17,558 18,085 18,627 19,186 19,762 20,354 20,965 21,504 22,242 22,909
Water & Sewer 18,000.00 428557 Water & Sewer 18,720 19,282 19,860 20,456 21,070 21,702 22,353 23,023 23,714 24,425 25,158 25,913 26,690 27,491
Subtotal: Utilities 6350000  1,511.90 414 Subtotal: Utilities 66,040 68,021 70,062 72,164 74,329 76,558 78,855 81,221 83,657 86,167 88,752 91,415 94,157 96,982
Replacement Reserve 0.00 Replacement Reserve - - - - - - - - - - - - - -
Real Estate Taxes 60,0000  1,428.57 Real Estate Taxes 62,400 64,896 66,194 67,518 68,868 70,246 71,650 73,083 74,545 76,036 77,557 79,108 80,690 82,304
Rent for the location net yearl 1,430,981.94  34,071.00 Rent for the location 1,580,796 1,612,412 1,644,660 1,677,553 1,711,104 1,745,327 1,780,233 1,815,838 1,852,154 1,889,198 1,926,982 1,965,521 2,004,832 2,044,928
Insurance 25,000.00 595.24 Insurance 26,000 26,520 27,050 27,501 28,143 28,706 29,280 29,866 30,463 30,768 31,075 31,386 31,700 32,017
12 % Overhead 393,20000  9,361.90 12 %- 13% Overhead 408,928 413,017 417,147 421,319 425,532 429,787 434,085 438,426 442,810 447,239 451,711 456,228 460,790 465,398
Subtotal: Taxes, Insurance 1,909,181.94  45,456.71 12454 Subtotal:Taxes, Insurance 2,078,124 2,116,845 2,155,052 2,193,981 2,233,648 2,274,066 2,315,249 2,357,213 2,399,973 2,443,240 2,487,325 2,532,243 2,578,012 2,624,647
TOTAL EXPENSES 3,713,681.94  88,421.00 24225  TOTALEXPENSES 3,951,334 4,057,165 4,165,002 4,276,181 4,390,817 4,509,030 4,630,942 4,756,684 4,886,388 5,019,887 5,157,621 5,299,737 5,446,391 5,507,741
Working Capital 191,465.06  4,558.69 12.49  Working Capital - 0 (0) (0) (0) 0 (0) (0) 0 0 0 () 0 0
Debt Service 0.00 0.00
DSCR #DIV/0! Initial Rate units. days Total
Cash Flow 191,465.06 Invest in items needed 251 22 31 326,802.00

251 22 365 3,847,830.00

Income Assumptions
Unit Type

Studio

ADA

three bed

four bed

TOTAL

Affordability # of units Rent _Income
30% 40 0 0
30% 2 0 0
30% 0 0 0
30% 0 0 0

42



