CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, JANUARY 12, 2004

Present: Ald. Coletti (Chair), Linsky, Gentilee®art, Parker, Schnipper and Lipof
Absent: Ald. Gerst

Also Present: Ald. Vance; David Wilkinson (Compieg), Sandy Pooler (Chief Budget
Officer), Fran Towle (Commissioner, Parks and Ratoa), Bob DeRubeis (Deputy
Commissioner, Parks and Recreation), Bob Rooney\(@®@mmissioner), Brian
Connolly (DPW)

REFERRED TO PROGRAMS & SERVICESAND FINANCE COMMITTEES
#36-04 HIS HONOR THE MAYOR requesting an appropoiin the amount of
$219,436 from Budget Reserve for the purpose difipncurrent and
future snow and ice and tree emergency expengas iParks and
Recreation Department.
ACTION: APPROVED 7-0

NOTE: Fran Towle and Bob DeRubeis were pregent the Parks and
Recreation Department this evening. They presesusate backup information dated
December 38 (which was attached to the Committee agenda thisieg). This
explained that they seek to replace their “seedayibfor costs associated with tree
emergencies and snow and ice control. Thusfamiépartment has expended $184,068
for equipment rental, $32,115 for department owegtiand $3,253 for tree equipment
rental. They provided information relative to fhe contracts that they will be using
this winter for snow and ice control as well agteznergencies.

As part of the review of this item the Committesadissed the role that the Parks and
Recreation Department plays in supporting the Bublorks Department in its snow
removal efforts. The Committee understood thasttteols (including parking lots) and
municipal buildings (including the Senior Centerg handled by this Department. Many
of the employees who work in Parks and Recreatiorkwrith the Public Works
Department to accomplish this.

It was understood that the contractors had nobgeh paid for the work performed in the
two previous snowstorms. An analysis was donbeaPrograms and Services
Committee on 1/7 that showed that the contractadsrot submitted all of the necessary
paperwork (including insurance documents) in ofdetheir contracts to be processed so
that they could subsequently be paid. The ProgeardsServices Committee (including
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the Finance Chairman) requested that both the ®Wiirks and Parks and Recreation
Departments expedite the filing of paperwork tousaghat these contracts could be
signed and the contractors can be paid in shoerord

The attached information shows the names of thesganies and facts relative to the
processing of their contracts. It is expected thathe end of this week, all contracts will
be signed and checks for these contractors witiubenanually.

With that understanding, the Committee voted 7-8dprove this item.

REFERRED TO PUBLIC FACILITIESAND FINANCE COMMITTEES
#39-04 HIS HONOR THE MAYOR requesting an appropoiain the amount of
$548,480 from Budget Reserve for the purpose gblsapenting the
Department of Public Works control of snow andbecelget.
ACTION:  APPROVED 7-0

NOTE: This item is similar to the previousnt in that backup information was
presented by Commissioner Bob Rooney and Brian @bnof the PublicWorks
Department requesting that funds be appropriatédedollowing accounts; ($197,765)
Overtime Snow and Ice, ($13,647) Special Compemsaf$270,475) Rental of Vehicles
and Equipment, ($17,083) Sand and Salt, ($33,52%) Rarts/Lube/Vehicle
Maintenance, ($5,985) Meals. A spreadsheet shothimgarious costs for snow and ice
control efforts from Decembef®through 22 was submitted to the Committee for
review.

The Committee reviewed this request carefully. réleas been a total of 26” of snow
and a cost of $214,843 in Overtime, $239,942 foer@wme for workers from other
departments, $326,775 for rental of equipment, ¥ for sand and salt, and $31,525
on vehicle maintenance. To date, the Public Wbrygartment has spent $779,735 on
control of snow and ice. The Committee also reegwome re-cap information on these
storms that was presented by Brian Connolly.

The Committee was satisfied with the informatioagemted in regards to this request.
This appropriation should replenish the proper ant®in the hopes of carrying the City
through the next month or so for what it might néadcontrol of snow and ice.

There are only two contracting companies workingitie Public Works Department in
this function (Paolini Corp. and Jewett ConstructioOne of these contractors has
brought in all of the required paperwork and theeois very close to having the required
final insurance documents filed. Both of theset@mts will be signed and checks cut
within this week, as assured by both Mr. RooneyMndConnolly.

With that understanding, the Committee voted 7-8dprove this item.
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REFERRED TO ALL COMMITTEES
#15-04 ALD. BAKER requesting discussion and plagnif upcoming
committee agendas, process, future work, and hastréamline
committee work on minor or routine approvals inesrtb allow time to
focus on more major or non-routine matters.
ACTION: HELD?7-0

NOTE: Please refer to the attached documemegard to how the Committee
will handle its business more effectively.

This item was held in Committee this evening. Adgerman wishing to know the
details of the discussion on this item may plea$erito attachments #1, #2, and #3 for
specifics. These items are somewhat self-explapato

Committee members expressed a desire to have gostopity to review the fine details
of these documents over the next two weeks and t@awleto discuss the item further for
possible vote at that time. Ald. Parker requethatione change be made by the
Comptroller, and that change is reflected in thachied document (attachment #1).

With that, the Committee voted 7-0 to hold thisntat this time.

All other items were held. The Committee adjouratdpproximately 9:10 p.m.
Respectfully Submitted,

Paul E. Coletti, Chairman



