CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, MAY 24, 2004

Present: Ald. Coletti (Chairman), Gerst, Linsky, Park8chnipper and Lipof

Absent: Ald. Stewart

Also Present: Ald. Salvucci; Elizabeth Dromey (Director of Assment
Administration), Ed English (City Clerk/Clerk of@lBoard), Re Cappoli (Chief
Procurement Officer), Nick Parnell (Public Buildsmy@ommissioner), Arthur Cabral
(Budget and Project Specialist, Public BuildinggpD) David Wilkinson (Comptroller),
Sandy Pooler (Chief Budget Officer)

Re-Appointment by His Honor the Mayor

#248-04 ELIZABETH DROMEY, 15 Horace Road, BelmdrRg-appointed to the
Board of Assessors for a term expiring Februa30D7.
(60-day Board action date; 7/16/04)

ACTION: APPROVED 6-0 (Gentile not voting)

NOTE: Elizabeth Dromey was present this avgniThe Committee reviewed her
resume (which was attached to this evening’s agerfslae has served the City as
Director of Assessment Administration since 198&fore that time, she had worked as
an Assessor for the City since 1987.

The Committee continues to be impressed with thel lef commitment that Elizabeth
has shown in her tenure, particularly in the reafin process. The Committee
discussed some of the ongoing issues relatingetoetvaluation process. This year is a
revaluation year, which requires more detailed waylkhe Department. The Committee
discussed the status of the revaluation programgelisas the hiring of the City’'s new
Commercial Assessor.

The Committee thanked Elizabeth for her continvexkllence in the Department, and
showed its support of her re-appointment by vo@r® with Ald. Gentile not voting, to
approve this item.

#250-04 HIS HONOR THE MAYOR, requesting that thensof $3,366 be
transferred within the FY04 City Clerk/Clerk of tB@ard operating
budget in order to fund the purchase of a new puhicrophone for the
Aldermanic Chamber as well as four digital audicoreers and
appropriate equipment to be used for recording 8o&dAldermen and
Committee meetings.

ACTION: APPROVED 6-0 (Gentile not voting)
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NOTE: Ed English, City Clerk, joined the Coittee this evening to discuss this
item and item #251-04. He indicated that thesel$uare necessary to replace the
microphone in the Aldermanic Chamber that is ugethb general public during

meetings and public hearings. These funds witl Bks used to replace the tape recorders
that are currently used for Committee meetingst @ha not functioning properly). The
purchase of the digital recorders will provide gisgs (as opposed to purchasing new
tape recorders) as well as the ability to morertfegacord meetings. The sound cards
will be compatible with the proposed new computerse used by the Board staff.

The Committee has seen first hand the need foacepient of this equipment. After
very brief discussion on this item, the Committeéed 6-0, with Ald. Gentile not voting,
to approve this request.

#251-04 HIS HONOR THE MAYOR requesting that the spff$10,691 be
transferred within the FY04 City Clerk/Clerk of tB@ard operating
budget in order to fund the purchase of new Conrputelated equipment
and licenses to be used by the Clerk of the Baaffl SThe PCs currently
used by Board staff will be transferred as compupgrades to be used by
the four City Clerk staff members.

ACTION:  APPROVED 6-0 (Gentile not voting)

NOTE: Mr. English explained that this itensimilar to the previous item in that
it seeks to replace equipment that needs to beadpdr Since the position of Secretary
in the Clerk of the Board division remains unfillédere are surplus funds available in
the Personal Services account to cover the cabese computer upgrades. The PCs
currently used by the Board staff are outdatedcante slow in processing the volume of
documents that are created and stored on a daly.l3dese current computers,
however, can be used (as an upgrade to what thiegntly use) by the City Clerk
division.

The Committee reviewed the list of equipment tgpbechased (that was attached to this
evening’s agenda) and determined that it was apijatego move forward with this item
at this time. With that, the Committee voted &vth Ald. Gentile not voting, to approve
this request.

#252-04 HIS HONOR THE MAYOR requesting that the soff$2,475 be
transferred within the FY04 Purchasing Departmémtrating budget in
order to provide ample funding for the departmertdntinue to pay the
temp agency employee who covers the Mail Clerktiondor the
remainder of this fiscal year.

ACTION: APPROVED 6-0 (Gentile not voting)
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NOTE: There were two letters submitted askbpcfor this item (both attached to
this evening’s agenda. The first was a letterdiageril 22" from Re Cappoli to the
Mayor indicated that these funds will be neededoiatinue to retain the temp who is
currently handling the Mail Clerk function in theepartment. She indicated that, for
FYO05, she hopes to have this position filled orear@nent basis.

Re Cappoli explained that the mail is delivereccendaily at City Hall, at 7:30 a.m. and
12:00 p.m., and outgoing mail is picked up twicéydat 12:00 p.m. and 5:00 p.m.
Because of these times, this position is a spifit, shhich can be difficult to fill.

The second letter was the cover letter, dated MAysubmitted by the Mayor in
support of this request.

The Committee understood the need to have somem@iatde to perform this important
function at City Hall. It is understood that tipgsition will be filled in conjunction with
the filling of another vacancy in the Purchasing@®ment. The Committee voted 6-0,
with Ald. Gentile not voting, to approve this regtie

#253-04 HIS HONOR THE MAYOR requesting that the soff$44,938 be
appropriated from the Capital Stabilization Fun84$598), Water Surplus
($4,900), and Sewer Surplus ($4,900) for the pumdpurchasing one
Canon imageRUNNER 105 Black and White copier fer@ity Hall Print
Shop. This machine will replace the current pnigtpress, which has
become obsolete and unreliable.

ACTION: APPROVED 6-0 (Gentile not voting)

NOTE: A letter from the Mayor, dated May™ Was attached to this evening’'s
agenda, along with backup information regarding thguested purchase. The City Hall
Print Shop is currently still using an old AB Dipkinting press that has become obsolete
and unreliable. The volume of black and white fimip jobs requested on a regular basis
to be performed in the Print Shop dictates the rieetivo copiers. The printing press is
now 17 years old and breaks down frequently. $bisld that it is sometimes impossible
to obtain replacement parts when it does needdixin

There are funds in the FY05 Purchasing Departmeagét to purchase one of the
copiers needed, therefore, this request is to geoftinding for the purchase of the
second copier. The specifications for this purehasre provided with the backup
information attached to this evening’s agenda.

After reviewing all backup information, the Comre#tagreed that this purchase is
certainly justified at this time. With that, th@@mittee voted 6-0, with Ald. Gentile not
voting, to approve this request.
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REFERRED TO PUB. FACILITIESAND FINANCE COMMITTEES
#258-04 HIS HONOR THE MAYOR requesting that the spff$93,125 be
appropriated from the Capital Stabilization Fundtfe purpose of
making emergency repairs to the Newton Free Libnaain branch
cooling towers.
PUB FAC APPROVED 5-0 ON 5/19/04
ACTION: APPROVED ASAMENDED FOR $93,125 5-0-2 (Linsky, Gentile

abstaining)

REFERRED TO PUB. FACILITIESAND FINANCE COMMITTEES
#258-04(2) _HIS HONOR THE MAYOR, in accordance wa&ction 2-9 of the
Newton City Charter, declaring docket item #258t®@4%4e an emergency
measure, necessary to protect the health and sHfetg people and
property of the City of Newton.
PUB FAC APPROVED 5-0 ON 5/19/04
ACTION:  APPROVED 6-0-1 (Gentile abstaining)

NOTE: Nick Parnell, Public Buildings Commisser, was present this evening,
along with Arthur Cabral, Budget and Project Splestifor the Public Buildings
Department. They discussed the fact that the I&&sya repair contract with one company
to drain the chilling and water cooler towers & fain Library building every year. It
was discovered that the stainless steel chillarhas leaks in it. Subsequently, the
Public Buildings Department would like to move fama with the repair at this location,
since warmer weather will be coming soon, andimigortant to fix this unit before it is

in high demand, as great damage can result inbisepaired.

The City has repaired some of the components bthijsapoint, some of the coils are
cracked and cannot be repaired (they require replant). The service company
indicates that four coils within the two towers asverely damaged and will require
replacement. The cost of the replacement cof8&625, with a 5-6 week
delivery/installation period. In the event thag$k coils do not arrive in a timely manner,
a temporary cooling system will have to be insthll&uch units would cost $50,000-
$90,000. However, the Public Buildings Departmieituilding a temporary coil to
provide the same level of cooling at a cost of agpnately $6,500.

Therefore, the total amount requested is to replaeeoils and to fund the building and
installation of the temporary coil by the BuildinBgpartment. The second item is for an
emergency preamble to this appropriation in ordat the ordering/delivery of the
permanent parts will not be delayed any longer tiegessary (instead of having to wait
20 days from the Board vote to process the progpeipvork/payments).

With the understanding that this itesan emergency, the Committee understood the
need for the emergency preamble to the appropmiatilne Committee urged
Commissioner Parnell to seek reimbursement ofépacement costs, since it appears as
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though the service company did not properly draedystem last year. It was
understood that these details will be ironed oat later date between the Public
Buildings Department, the Library Department andspioly the Law Department, but the
Committee saw fit to move forward on these two geatthis time.

With that, the Committee voted 5-0-2, with Ald. Eky and Gentile abstaining, to
approve the appropriation request for the tot&ig8,125. The Committee then voted 6-
0-1, with Ald. Gentile abstaining, to approve tmeeegency preamble to this
appropriation.

REFERRED TO PUB. FACILITIESAND FINANCE COMMITTEES
#268-00(6) _HIS HONOR THE MAYOR requesting issuanténg term debt in the
amount of $2,120,000 for the purpose of completimgstruction and
renovation of Newton South High School. These fuak necessary to
cover unanticipated costs associated with the ptoje
PUB FAC APPROVED 5-0 ON 5/19/04
ACTION: APPROVED 6-0 (Lipof not voting)

NOTE: The Chair will not provide in-depth dit of the discussion that took
place on this item, as it is expected that this ivll be discussed on the floor of the
Board on 6/7. For a breakdown of the costs, pleafee to attachment #1 (which was
also already distributed to all Board members mevious weekly packet).

| effect, based on a letter dated May'ffom the Mayor, it is requested that, due to a
report received by the Public Buildings Commissrame 4/15, the Newton South project
has encountered certain unforeseen obstacles whieghincreased the cost of the
project. The construction team found more asbestdsnold than was originally
anticipated. In addition, several parts of theeolduilding were built on slab that proved
too weak to support the new construction. Thesskeve cracked and buckled since the
time that construction was underway, due to thetfeat pilings were not installed under
these slabs when they were poured.

Unfortunately, throughout this project, there haeen significant numbers of change
orders, which may have lead to the overrun in teshdeficiencies in design work. Carl
Francesci was present this evening to explain thapme areas of the building, proper
as-built plans were not available in order to ustierd some of the challenges that have
come about. There was only a 5% contingency dkalctor this project. Turner
Construction representatives indicated that, witk type and scale of project, a 10%
contingency would certainly have been more appabgri

The Committee reviewed all information regarding tonstruction progress on-site and
looked at all backup information carefully. Théalccost for this overrun (including
contingency) is $2,125,000. The Committee realthedl it is important to move forward
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on this project so that it can be completed areteflore, voted 6-0, with Ald. Lipof not
voting, to approve this item.

NOTE: Liketheoriginal debt authorization for this project, this supplemental debt
authorization isnot to exceed ten years.

REFERRED TO PROG. & SERV. AND FINANCE COMMITTEES
#255-04 HIS HONOR THE MAYOR requesting that the soff$45,745 be
appropriated from E-rate reimbursement funds ferghrpose of
purchasing elementary school computers.
PROG. & SERV. APPROVED 8-0 ON 5/19/04
ACTION: APPROVED 6-0 (Lipof not voting)

NOTE: Letters submitted indicated that tkesn is necessary in order to follow
through on the vote of the School Committee on4/02, whereby the use of $45,745
from E-rate reimbursement funds will be used tachase computers at the elementary
school level. This is in accordance with the poegiagreement that states that E-rate
reimbursements received will be deposited for ritechnology appropriations.
Appropriations from this fund can be requestedieyNayor and Board of Aldermen as
frequently as needed by the Schools.

Attached to this evening’s agenda was a memo framdWilkinson to Janet Goldrick
indicating how the E-rate disbursements would bdema

The Committee reviewed the item and agreed thae@ping with the commitment that
E-rate funds are to go directly back into purchafsschool technology, this item was
proper. With that, the Committee voted 6-0, witld ALipof not voting, to approve this
request.

REFERRED TO PROG. & SERV. AND FINANCE COMMITTEES
#256-04 HIS HONOR THE MAYOR requesting that the spff$82,800 be
appropriated from the Capital Stabilization Fundtfe purpose of
purchasing 92 Personal Computers for the SchoohDeent.
PROG. & SERV. APPROVED 7-0-1 (Sangiolo abstaining) on 5/19/04
ACTION:  APPROVED 5-0-1 (Linsky abstaining; Lipof not voting)

NOTE: A letter dated May f'avas submitted to the Committee by the Mayor,
indicating that $84,800 is being used to purch&EBQOs for the School Department. As
part of this project, the City will upgrade the Banation software system over the
course of FY05. The IT Department plans to begiplementation of parts of the new
system as early as January 1, 2005.

This new system requires either new PCs or the om$b-date Maclntosh computers.
The School Department has slowly been shiftingA@ministration) from Maclntosh to
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PCs. Rather than to invest any additional funddacintosh computers, the School
Department believes it is more logical to purch@€s. This appropriation will allow the
School Department to purchase two PCs for eachegitary and middle school (one for
the Principal and one for a member of the Secadtataff). Each High School will
receive 5 computers, and in the Education Cenflexgministrators and clerical staff
who use the Pentamation system will be issued aR@w

The Committee reviewed this information and sawprablem with this changeover so
that the Pentamation system can be upgraded apédrmaocess will be possible at all of
these levels. With that, the Committee voted 5-@4fh Ald. Linsky abstaining and Ald.
Lipof not voting, to approve this request.

REFERRED TO PROG. & SERV. AND FINANCE COMMITTEES
#257-04 HIS HONOR THE MAYOR requesting that the soff$400,000 be
appropriated from Free Cash for the purpose oflsapgnting the School
Department FY04 budget in order to make up a shlbitf state aid in the
special education accounts.
PROG. & SERV. APPROVED 8-0 ON 5/19/04
ACTION:  APPROVED 6-0 (Lipof not voting)

NOTE: This item was presented by Chief Buddgicer Sandy Pooler. As part
of the FY04 budget, the State Legislature enacteelaSpecial Education program (the
Circuit Breaker Program). Under this program, $tate projects it will reimburse 75%
of Special Education costs. That rate, howevesulgect to appropriation. Last fall,
long after the FY04 School Budget had been setCityewas informed that the
reimbursement would fall short of the 75%.

Sandy Guryan reported that the Special EducatiggaBment funds will be short by
approximately $400,000 for FY04. The situatiomhat state level is still in flux. The
School Department will not be informed of its fimalmbursement number until the end
of June. It is anticipated that, if more funds @eeived, any surplus funds from this
supplemental appropriation will be returned to @eneral Fund.

With that understanding, the Committee voted 64€h wId. Lipof not voting, to approve
this item.

#254-04 HIS HONOR THE MAYOR requesting that the soff$2,025 be
transferred from the Massachusetts Historical Casaion reimbursement
account to the Planning Department Temporary Wagesunt for the
purpose of hiring a part-time historical presematintern to assist the
Preservation Planner with several projects.

ACTION: APPROVED 6-0 (Lipof not voting)
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NOTE: The Committee reviewed the letter fritva Mayor, dated May 11

which indicated that the transfer of these fundseisessary to cover the cost of having an
intern work on completing landmark reports, pot@nthanges to the demolition review
ordinance, administration of a community preseoragirant for Upper Falls and
Newtonville, and answering initial questions regagadhistoric district requests, and
updating and maintaining the database used byaihdssions under the guise of the
Planning and Development department.

The Committee agreed with the proposed use of thuesks, and voted 6-0, with Ald.
Lipof not voting, to approve this request.

#249-04 IRVING FRED KOFFMAN, Constable for the Caf/Newton,
submitting annual Constable Bond in the surety arhofi$5,000,
pursuant to MGL Ch.41, Sec.92 and 93.

ACTION: APPROVED 6-0 (Lipof not voting)

NOTE: Constable Koffman submitted his AnnGahstable Bond, as required by
Massachusetts General Laws.

Without debate, the Committee voted 6-0, with Alghof not voting, to approve this
item.

REFERRED TO PUB. FACILITIESAND FINANCE COMMITTEES
#201-04 HIS HONOR THE MAYOR requesting an apprajoiain the amount of
$50,000 from the Capital Stabilization Fund Bondedount for the
purpose of remodeling portions of the Newton Se@ienter.
PUB FAC APPROVED 5-0 ON 5/19/04
ACTION:  APPROVED 6-0 (L ipof not voting)

NOTE: Jayne Colino, Senior Center Directad &lick Parnell presented this
item to the Committee. They explained that theessacouple of projects being
considered at the Senior Center that involve thdemazation of two of the vestibules in
the building to provide additional shelter and maksier access to the center.

Commissioner Parnell presented the estimates ésetprojects.

Ms. Colino indicated her support of these projactd stressed how important they are
for the comfort and safety of the seniors who \tisét center as well as those who work in
the building.

The Committee was in full support of this item amdled 6-0, with Ald. Lipof not voting,
to approve this request.
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REFERRED TO PS& T, PUB. FACILITIESAND FINANCE COMMITTEES
#203-04(2) _HIS HONOR THE MAYOR requesting an appiaion in the amount of
$65,000 from Free Cash for the purpose of fundiegféllowing Public
Buildings Department projects:
Police Dispatch Ctr. Improvements............ $65,000
PS& T APPROVED 5-0 (Gentile not voting) on 5/19/04
PUB FAC APPROVED 5-0 ON 5/19/04
ACTION: HELD 6-0(Lipof not voting)

NOTE: This item was held because there wassaommunication with the
Police Department, and there was no one preseariteoinput to the discussion. It will
be scheduled for discussion at the next regulatigduled meeting. The item was held
by a vote of 6-0, with Ald. Lipof not voting.

REFERRED TO PUB. FACILITIESAND FINANCE COMMITTEES
#203-04 HIS HONOR THE MAYOR requesting an apprajpoiain the amount of
$135,000 from Free Cash for the purpose of funthiegollowing Public
Buildings Department projects:
A) Boiler Repl.; Pub. Bldgs. Dept................. $35,000
B) Replacement of Utility Van..................... $25,000
O UST and Veeter Root Sys. Repair/Repl...... $75,000
PUB FAC APPROVED 7-0 ON 4/21/04
ACTION: A) APPROVED 5-2 (Coletti, L insky opposed)
B) APPROVED 7-0
C) APPROVED 6-0 (Lipof not voting)

NOTE: The Committee reviewed the backup mfation that was attached to this
evening’s agenda. Committee members felt difféyatiout supporting these individual
projects, so three votes were taken.

ITEMA...... The Public Buildings Department is going to coritbe heating system at
the Public Buildings Dept. office on Elliot Strdetbaseboard heating. This project also
includes the upgrading of the existing air condiitng system.

There were some concerns over the expense ofrbjecp since this is a “temporary”
building.

According to Mr. Parnell, the existing heating gystis not adequate to provide ample
coverage for this space.

With that understanding, the Committee voted 54ifh wId. Coletti and Linsky opposed,
to approve item A.
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ITEMB........ This is a request to replace a utility van.isTiB a continuation of the
equipment and vehicle replacement program for tegatment. This van is used for
building maintenance purposes.

The Committee had no problem supporting this retopes voted 7-0 to approve item B.

ITEMC......... The backup information provided indicates thas foroject will cover the
implementation of a testing program on 16 tanksupghout the City, as well as the
upgrading of 6 systems with additional monitoringigment (which will detect leaks).

There was brief discussion on this item insomuceaah of the Veeter system
replacements will cost approximately $6,000. Thédng Department had an estimate
of $1,800 for each testing of the underground faeks.

The Chairman was concerned that, not only shodsetlunderground fuel tanks be
tested, but after a period of about 4 or 5 yeasheank should be emptied, cleaned and
inspected before the heating systems are turneddmfall (in order to ensure that they
do not have a substantial amount of water and sladgumulating in the bottom of
them). Itis hoped that the Building Department work with the Chairman to ensure
that the City gets a fair price on these 3 levstist¢typically each test is $500-$700).
This is a wise expenditure, but it is also importarmake sure that the appropriate
guotes should be received from the testing companie

With the understanding that the Building Departmeititconnect with the Finance Chair
to review this program before it is initiated, iemmittee voted 6-0, with Ald. Lipof not
voting, to approve item C.

All other items were held. The Committee adjouratdpproximately 10:30 p.m.

Respectfully Submitted,

Paul E. Coletti, Chairman



