CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, MAY 12, 2003

Present: Ald. Coletti (Chair), Gerst, Ciccone,I@irkle, Stewart and Schnipper
Absent: Ald. Parker and Lipof

Also Present: Ald. Basham; David Wilkinson (Conofier), Re Cappoli (Chief
Procurement Officer), Dolores Hamilton (DirectorHiiman Resources), Ed Spellman
(Treasurer/Collector), Elizabeth Dromey (DirectbAssessment Administration), Sandy
Pooler (Chief Budget Officer), Jeffrey Young (Sup&ndent of Schools), Jennifer
Goldson (Community Preservation Planner), Doug Bock(Chair, Community
Preservation Committee), Jose Cordero (Chief atPplSuperintendent McDonald
(Police Department), Fran Zalonis (School Departingnd Marc Laredo (School
Committee)

Chairman's

Note: The Committee met first in a budget session. Tammittee reviewed
the Purchasing Department, Human Resources Depd#stiireasurer/Collector/Parking
Clerk Department and the Assessing Department bhuddee Committee moved the
various budgets without modifications and they wadt@pproved by the Committee.

#195-03 IRVING FRED KOFEMAN, Constable for the Caf/Newton,
submitting annual CONSTABLE BOND in the surety ambof Five
Thousand Dollars ($5,000), pursuant to MGL Ch.4k;.92,93.
ACTION: APPROVED 6-0

NOTE: Attached to the agenda was a copy from Westeretgof the bond for
Mr. Koffman, who has been a long time constabletierCity. The
Committee reviewed the bond and indicated thatddffman met the
requirements for reappointed. A motion was madspfmrove and Mr.
Koffman's reappointment was approved unanimously.

#196-03 HIS HONOR THE MAYOR requesting an apprajoiain the amount of
$5,000 from Budget Reserve for the purpose of supehting the FY03
appropriation for veterans’ benefits.

ACTION: APPROVED 6-0

NOTE: A letter dated April 29, 2003 was submitted to @@mmittee by Fred
Guzzi indicating that Account #5709 will need amliidnal $5,000 to pay
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for benefits for veterans or spouses of veterarmutih the end of June. It
was followed up by a letter to the Board from thaydr indicating that
the City provides eligible veterans under critelgdermined by state law
certain benefits. The payment of these benefitsasdatory. The City
receives reimbursement of %75 of those payments fhe state in the
fiscal year following the payment of these dollai$e payments that the
Veterans' Agent authorizes fluctuate each yearr#ipg on how many
veterans apply. In FY'01 the Veteran's Departnmameased from
$11,500 to $25,000, which has been sufficient duRN'01 and FY'02 but
this year there has been a request for additida@l0®, which brings the
account up to $30,000. The Committee understoeaéed for these
funds for the veterans and their spouses. A matias made to approve,
which carried unanimously.

HIS HONOR THE MAYOR requesting acceptanicanal authorization to
expend the sum of $12,600, received as a granttinenGovernor’s
Highway Safety Bureau. These funds will be usefdinal overtime costs
for additional traffic safety enforcement, speaiflg targeting seatbelt

#197-03

enforcement. Two hand-held radar units will bechased.
ACTION:  APPROVED 5-0-1 (Gerst abstaining)
NOTE:

Police Chief Cordero and Superintendent McDonadéd@nted the
Committee with a copy of the grant, which is anoecément grant that
will be used to encourage the use of seatbeltkettér dated May 1, 2003
was submitted to the Committee. The funds arestoded for traffic
enforcement and an education program specificattyeting seatbelt use.
Three thousand dollars of the award is intendduktased for buying the
radar guns. The funds are awarded on a reimburgdrasis. Officers
must keep complete the overtime activities and ntepf the activities are
forwarded to the Governor's Highway Safety Buredpon approval the
funds are reimbursed to the department. In additlte equipment must
also be purchased than the cost will be reimbursed.

The Committee reviewed with the Chief how he inthtb implement
the measures, which would involve stopping citizehsvas understood
that many of the checks for seatbelt use woulddre dluring holidays.
The Chairman brought up a consideration that uaf@tely during
holiday times there may be necessity to stop ateliéne whether
people are driving under the influence. It wasdtbfhat enforcement of
the seatbelt law would not be used as a methoebpopeople for
determining whether they are driving under theuafice. The Committee
was told that this would not provide a substargrabunt of money in
overtime for doing the checking. At the same tithejas worthwhile to
continue to push the use of seatbelts as a marydsdatety enhancement.
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After making the Committee's feelings known to @tgef, a motion was
made to approve, which carried by a vote of fivéawvor and one
abstention.

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITT EES

HIS HONOR THE MAYOR requesting an apprajoiain the amount of
$230,101.64 for the purpose of making the firsthoée payments on a
lease of technology equipment for Newton North Hgginool. The
source of funding will be $69,840 from the E-rate@unt and
$160,261.64 from Free Cash. Future lease paymeéihtse made from

PROG. & SERV. APPROVED 6-0 ON 5/7/03

#198-03

Free Cash.
ACTION: APPROVED 6-0
NOTE:

Fran Zalonis and Marc Laredo were present to vetns item with the
Committee. The Committee had substantial backdptzen Committee
reviewed the equipment list and the letter senhftbe Executive
Department. This surrounds the requirement thaeseew technology
enhancement be included in Newton North High Schitak very similar
to what is being done at Newton South High Schdtiis would involve
the purchasing of over 250 laptop computers foifdlealty at Newton
North High School, which would allow them to prep#éssons shown on
networks and equipment installed in the buildifidrere would be
professional development for the people who woeldising the
equipment, projection and system multimedia camdisch would be
setup, cyber cafes for teaching offices, netwofilastructure and
administrative computers for guidance counselors.

Ultimately, the total cost of this project will lower $724,000. Right now,
because of the limited funds available in the stbadget we are looking
at a novel approach in terms of funding these. IAgmmputer has agreed
to enter into a lease purchase over three yeahsastl buyout in order to
supply this equipment to the City so that it canrbplemented as quickly
as possible. The funding schedule shows that thidirbe approximately
$230,000 in year one, $230, 000 from free cashvio4Fand $230,000
from free cash in FY'05. The Committee reviewesl¢bst of the
equipment and then went into a review of the leis®iment that was
provided by Apple Computer. At the request of@airman, a copy of
the proposed Board Order stipulating the leasehase proposal was
included as a requirement to be sent to Apple Caoenpga be
implemented in the lease proposal to be preparésigned by the School
Committee. Upon agreement of that, the Committae rgady to move
approval of the item and it was voted unanimously.
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#155-03 COMPTROLLER requesting that the Board afedimen appoint the
City’s Independent Financial Auditor for fiscal ye2003-2007.

ACTION: APPROVED SELECTION OF AUDIT FIRM KPMG 6-0

NOTE: The subcommittee of the Finance Committee madeareport to the

Committee. The subcommittee along with Ed Spellanash Dave
Wilkinson has sent out an RFP, which was includheithé packet a couple
of weeks ago. The RFP encouraged people to applgabmit proposals
for a five year contract to audit the City's booR$e auditing company
does report through the Comptroller's Office toFimeance and ultimately
to the Board of Aldermen. The proposal involves pheparation of a
comprehensive annual financial plan, a single dudittion, the auditing
of the Community Development Block Grant and thesgarough
operation for the Home Consortium, which includee bther
communities that receive federal funds throughGlig of Newton. It
also involves an accounting of the securities, Wwiaie in the custody of
the City of Newton Retirement Fund.

In the past the City has allocated approximat&ly,800 for the audit
function. This year we were anticipating incregdimat amount to
$63,000 due to higher than anticipated bids by amgs that may
respond to the RFP. To the contrary, the Cityiveckfour bids in
response to the RFP. The one from our current aampvhich is Powers
and Sullivan, who has audited the City's bookgHerlast five years, was
the most expensive proposal. The second is frogeRaand Sullivan,
which is a new company that is a spin-off from Pmaand Sullivan and
this would be their first large contract from a naipality. The third is
from O'Connor and Drew, which is a firm that had before for the City's
audit function. They are a very capable comparyveere the second low
bidder. The last firm is KPMG, which is the newngmany derived from
the original Peter Marwick Accounting Firm. Theag @ne of the big four
accounting firms and are an internationally knowmf They do a
significant amount of auditing throughout Massaetissincluding the
City of Boston, the Town of Brookline and the GatlyCambridge.
Basically, KPMG submitted the lowest bid to theyCit $45,000 for the
City's audit function.

The subcommittee did invite all four candidatesoitve interviewed and it
was very interesting to see that the number of heeguired for the audit
ranged between 420 hours (KPMG) and over 1,000sh@owers and
Sullivan). As the subcommittee met and talked wh#hvarious firms, it
became clear that under the way in which the RFPdrafted with the
City of Newton preparing the financial statemepotshien be reviewed by
the auditors it was very clear that KPMG had thestnaggressive
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proposal. Assuming that the three people who wesent and listed in
the RFP as the engagement partners the City hagiason to believe that
the audit could not completed within the hours wittne scope of their
bid. Therefore, with that understanding the subwoittee recommended
to the Finance Committee subject to the contrattiding language that
the three engagement partners who were preseristadlin the initial
proposal, unless for some reason relating to Healttontinued
employment with KPMG, be required to perform théyGiaudit for the
next five years. Conditioned on that the Finanoen@®ittee
recommended that KPMG be awarded the auditingeoCity's books on
the schedule that they submitted for the next ywars.

ITEM RECOMMITTED BY FULL BOARD ON 4/22/03:
REFERRED TO AD HOC COMMUNITY PRESERVATION AND FINAN CE

#119-03

ACTION:

COMMITTEES

COMMUNITY PRESERVATION COMMITTEE recommendj that the
sum of$23,718be appropriated from the Community PreservatiomdFu
in order to continue improvements to an 8,000 sg|t@wt parcel of
unimproved land at the Memorial-Spaulding Schaiis land will serve
as an outdoor classroom, “Kayla’s Garden” and ellused by teachers,
school staff, and students to enhance classroontelum and by the
neighborhood to enjoy passive recreation.
AD HOC APPROVED 2-0-3 (Lappin, Linsky, Sangiolo abtaining;
Baker not voting) ON 4/3/03

FINANCE APPROVED 8-0 ON 4/14/03
APPROVED 6-0

NOTE:

The item was recommitted because the Committeenadsg for some
direction from the School Department and ParksRecteation about the
requirement in the docket item that the outdoosszi@om be named in
memorial to Kayla Rosenberg, who was unfortunatélgd in the bus
accident in Canada last year. The Committee hgutoldem with the
naming of it but unfortunately the process hadbe®n completed in that
the appropriate proposals put before the SchoohBe@nt, who under a
memorandum sent to the Committee by Gayle Smabeged to be done.
Since that time they have begun the process thrtheglocal school
administration to begin the naming of the park tgredoutdoor classroom.
At this point, it is necessary for the Board toestite monies to begin the
construction of the outdoor classroom and hopeftitly naming will be
done before the conclusion of construction. Theesfthe Committee
amended the item by removing the words "Kayla'sd&alt temporarily
from the docket item and voted to approve the item.
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REFERRED TO AD HOC COMM. PRES. AND FINANCE COMMITTE ES

#162-03 COMMUNITY PRESERVATION COMMITTEE recommenndi that the
sum of $96,200 be appropriated from the Communigs&rvation Fund
for the purpose of funding the restoration of @xt€16) historic interior
light fixtures in the main corridors of City Hall.
AD HOC COMM. PRES. APPROVED 4-0-2 (Linsky, Sangiob
abstaining; Lappin not voting) on 5/8/03

ACTION: APPROVED 5-0 (Schnipper not voting)

REFERRED TO AD HOC COMM. PRES. AND FINANCE COMMITTE ES

#163-03 COMMUNITY PRESERVATION COMMITTEE recommendj that the
sum of $175,660 be appropriated from the Commuprigservation Fund
for the purpose of funding the completion of thetoeation of the exterior
balustrade and cupola of City Hall with historigadippropriate finishes.
AD HOC COMM. PRES. APPROVED 4-0-2 (Linsky, Sangiob
abstaining; Lappin not voting) on 5/8/03

ACTION: APPROVED 5-0 (Schnipper not voting)

REFERRED TO AD HOC COMM. PRES. AND FINANCE COMMITTE ES

#125-03 COMMUNITY PRESERVATION COMMITTEE recommendi that the
sum of $119,400 be appropriated from the Commuprigservation Fund
for the purpose of funding the rehabilitation of thistoric windows in the
Aldermanic Chamber and Memorial Hall at City Halut not including
the restoration of light fixtures or the exteri@strade and cupola
finishes).
AD HOC COMM. PRES. APPROVED 4-0-2 (Linsky, Sangiob
abstaining; Lappin not voting) on 5/8/03

ACTION: APPROVED 5-0 (Schnipper not voting)

NOTE: The above items were discussed jointly as they aeries of restorations,
which involve the cupola, the lighting fixtures atte historic windows at
Newton City Hall. The Committee had no problemthwie proposal to
modify the lighting fixtures in the building. TH&ommittee moved on to
the next request, which is consistent with the @R#eria. It involves the
rehabilitation of windows in the Aldermanic Chamiaexd Memorial Halll
by appropriating and transferring $119,400 to beeexied under the
direction and control of the Commissioner of Pulligldings in
consultation with the Public Buildings Taskforche funding is for
rehabilitation and replacement of the windows wigw double pane,
wood clad restorations, which will maintain the danvs historic
integrity. The work will commence no later thand@mber 31, 2003 and
should be completed by December 31, 2004. A BQaddr was prepared
for the Committee indicating that these windows lddae replaced
similarly to the window replacement that has bemmied out through the
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rest of the building over the past five years. Taoenmittee had no
guestions on the window replacements.

The last request is a recommendation from the QamitgnPreservation
Committee for the restoration of the balustrade @mbla because the
unfinished material detracts from the beauty astbhic integrity of the
building. On March 19, 2003 the preservation vateden in favor with
two opposed to recommend funding this applicatmrcbmpletion of the
restoration by appropriating $175,660 to be expeéndeler the direction
and control of the Commissioner of Public Buildingswill involve the
painting, chemical treatment of the lead balusti@dend the building
and appropriately painting it with a white finisimd completing some
renovation of the cupola, which has developed ledke Committee
discussed each of the three items with Ald. BasaadiLarry Bauer and
although some Committee members felt that the wak maintenance of
the building by nature, it was determined that &t ttne requirements of
the Community Preservation Act. Therefore, the Guitee having
reviewed these three item, a motion was made tmapphe items, which
carried.

All other items were held. The Committee adjouratdpproximately 10:00 p.m.

Respectfully Submitted,

Paul E. Coletti, Chairman



