
Newton City Council 
 

Committee of the Whole Report 
 

Wednesday, March 27, 2024 
 

 
Present: Councilors Albright, Baker, Bixby, Block, Downs, Danberg, Farrell, Gentile, Getz, Greenberg, 
Grossman, Humphrey, Kalis, Krintzman, Laredo, Leary, Lipof, Lobovits, Lucas, Malakie, Micley, Oliver, 
and Wright 
 
 Absent: Councilor Kelley 
 
Clerk’s Note: The full Committee meeting can be viewed on the following link: 
03-27-24 Committee of the Whole Meeting     
 
#161-24 Discussion on the findings from the Community Dialogue Working Group  
 
 
 
 
 
Action: 

Councilors Bixby, Krintzman, Micley, Lobovits and Oliver, acting as the 
Community Dialogue Working Group, requesting time to present and discuss 
findings from the responses to the survey and public comment session. The 
conversation will include recommended actions for the council to evaluate, 
approve and act on. 
Committee on the Whole Held 21-0 (Councilors Albright and Lucas Not 
Voting) 

 
Note:  Councilor Oliver presented the attached presentation, explaining the work the 
Community Dialogue Working Group has done to come up with recommendations the City Council can 
take to address concerns raised in the survey and public comment session that was held. The working 
group read through the comments, came up with themes, and from those themes created 
recommendations.  
 
Councilors expressed that a lot of the comments revolved around transparency and communication and 
felt there is a need for opportunities to engage with the public.  
 
A Councilor noted that the initial discussion started with the communication around Newton Schools, 
but the survey highlighted there were questions that were broad across City government.  
 
There was a discussion around Councilor office hours, with some Councilors expressing the need to 
balance responsibilities among all councilors, and it should be objective as possible. Some Councilors 
expressed concerns with public attendance at office hours, and the added time this would put on the 

https://www.youtube.com/watch?v=OxhWrxxvnvA
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Councilors that might take them away from doing other duties they are responsible for as Councilors. It 
was noted it might be better to attend gatherings where there is already a large public attendance.  
 
A Councilor expressed any information coming from the City Council should come from the Clerk’s Office, 
as the Clerk works for all the Councilors and would work to ensure it is objective. Councilors expressed 
concern about the Clerk’s Office being able to handle this added responsibility without additional staff. 
A Councilor noted that it is hard to be objective with many different opinions on subject matters.  
 
A Councilor noted there is a lot of information available, but at times it is difficult to find. Noted that it 
might be good to have a spot on the website to make the information available.  
 
A Councilor noted that he would like the working group to take some time and come up with more 
specifics on some of these recommendations, regarding how they would work, and turn them into action 
items for the Council to discuss.  
 
A Councilor noted that in the past, there has been success with having Blue Ribbon Commissions.  
 
A Councilor expressed that information and transparency concerning the City budget should be done 
through the Finance Committee, and not creating an additional group.  
 
A Councilor expressed caution about having regularly scheduled meetings with the School Committee. 
If there is going to be a meeting it is felt there needs to be a particular reason for the meeting with a 
structured agenda. Noted it is important to remember the School Committee is an elected body with 
their own responsibilities.  
 
A Councilor agreed with the division of responsibility between the City Council and School Committee, 
but noted it is important to know what each other is working on.  
 
Councilor Block motioned to hold, which passed 21-0 (Councilors Albright and Lucas not voting)  
 
The meeting adjourned at 8:10 pm.  
 
Respectfully submitted, 
Marc Laredo, President 
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Agenda

Background

Themes

Recommendations

Next Steps

Appendix

Tonight is focused on councilor questions and 
discussion.

Ideally we will identify some number of our 
recommendations to execute, and identify who 
will be responsible for taking them forward.
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Background

Mission
The working group will be charged with 

developing a set of specific 
recommendations as to how the City 

Council can help our community better 
understand our role, city finances. 

Working with other city leaders, how can 
we best engage in efforts that foster 

trust and civility in the city.

Project Objectives
In defining the work for the group, these objectives 
will guide our decision-making

● Gather broad input from a variety of voices 
across the community

● Build both a public-facing knowledge base 
and strong relationships across the 
community

● Identify actions for the city council to further 
this mission

● Partner with leaders across the city to 
ensure a robust response to the community 
input gathered
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Background

Explore the Problem

1. How to best gather 
community input from 
Groups +/- individuals

2. Determine specific 
questions

3. Understand the 
Problem

What CC can Solve

1. Assemble and share 
the inputs

2. Recommendations to 
CC 

3. Prioritize actions
4. Identify, engage other 

leaders to act

Planning the work

Launch CC Solutions

1. Identify the who, what, 
how, when for each 
action

2. Implement
3. Promote and engage
4. Measure response

Iterate / Improve

1. Determine what is 
working

2. Focus on wins
3. Iterate
4. Add new actions as 

needed

1 32 4

We are here : March 27th
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Themes

Methodology

This committee has reviewed the 350+ 
survey responses, communicated with 
multiple residents directly (individuals 
and groups) and held a public comment 
session to gather community feedback. 

➢ The survey was shared via multiple 
resources including FB, PTOs, 
councilor newsletters, PEC, NTA

➢ The survey remains open and we will 
continue monitoring responses
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Themes (cont’d)

The following pages summarize our best interpretation and synthesis of the 
sentiment behind the vast majority of the comments and input received.

➢ The themes address the recent NTA strike and NPS, and attempt to 
encompass potential larger set of of issues across the city

➢ We see this work as solving a portion of the larger challenge, therefore we 
focused on issues that the council can address as a whole, not as 
individuals

➢ Everyone is encouraged to read through the comments (the link is in the 
appendix of this document)
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Themes (cont’d)

In order to define specific actions resulting from the feedback, themes are 
organized into five categories

Communications and Transparency Cooperation & Partnership

Knowledge Base Schools & Students

“In the Crisis” Open Questions

161-24

https://docs.google.com/spreadsheets/d/1Q_AOCnbQPGM7WwPYTuzqG_bM4VJIQ5bLjrs8xIcAZ1Y/edit?usp=sharing


Recommendations

The recommendations from the 
Working Group include actions for 
the city council’s attention, and 
require support from councilors and 
others in gov’t

We have also separated the higher 
priority recommendations; this is to 
generate dialog around actions the 
council can undertake more 
immediately, and have a larger 
impact

Existing guidelines for OML, Newton 
City Charter must be observed
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https://docs.google.com/spreadsheets/d/1Q_AOCnbQPGM7WwPYTuzqG_bM4VJIQ5bLjrs8xIcAZ1Y/edit?usp=sharing


Additional Ideas for Newton

There were also specific thoughts shared in the responses that are best addressed 
across other branches of Newton government. Some examples: 

Replicate the Cambridge Open Data 
Project

Create more 
opportunities for 

residents to be heardJoint School 
Committee & City 
Council calendar

Comparative school 
data for other 
municipalities 
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Next Steps

Ensure clarity for approved recommendations

Build, launch, monitor and iterate as needed

Provide updates on a regular basis
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Appendix
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Links

The questions posed to the community can be found here: Community survey

The worksheet with Full list of responses to survey (as of March 19), working 
group themes and recommendations 
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https://docs.google.com/forms/d/e/1FAIpQLScPPxTnDlsYtpIOQQCpcxEzevmxmuyNSocrHaMOJ5hVcJ7bug/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1Q_AOCnbQPGM7WwPYTuzqG_bM4VJIQ5bLjrs8xIcAZ1Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Q_AOCnbQPGM7WwPYTuzqG_bM4VJIQ5bLjrs8xIcAZ1Y/edit?usp=sharing


Links

Counts of self-reported demographics from survey respondents (through March 20).
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Planning Framework

Credit : Medium
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https://medium.com/digital-experience-design/how-to-apply-a-design-thinking-hcd-ux-or-any-creative-process-from-scratch-b8786efbf812



