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City of Newton 

Youth Commission 

Commissioner Meeting 

January 3rd at 4:30pm via Zoom 

 
I. Attendance & Updates 

II. Proposal: Newton District Court Presentation 

III. January 10th Youth Commission Meeting Preparation 

a. Finalize Subcommittees 

b. Plan outline for subcommittee breakout groups 

i. What is the goal for the subcommittee? 

ii. What initiatives will the subcommittee work on this year? 

iii. Which initiative should be prioritized first? 

iv. What materials, people, etc. do you need to get started? 

c. Decide which Commissioners will lead the subcommittee discussions. 

IV. Discuss future meeting outlines (i.e., Will each subcommittee decide on speakers and lead the 

meetings? Or, will Commissioners lead the meetings?) 


