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April 16, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Re: FY2025-FY2029 Supplemental Capital Improvement Plan and FY2024 CIP Projects to be Docketed

Dear Honorable Councilors,

Attached please find my submittal of the FY2025-FY2029 Supplemental Capital Improvement Plan
(CIP) and the list of items for which the Administration expects to request funding in the remaining
weeks of Fiscal Year 2024.

A key priority of my Administration is to maintain and improve the City of Newton’s

infrastructure. Our school buildings, police and fire stations, parks and recreational facilities & fields,
library and senior center, roadways, and emergency and public works vehicles are some of the many
assets that require regular replacement and maintenance to continue to meet the needs of this active
city. In order to plan funding for these projects, the City of Newton has created a Capital Improvement
Plan, updated semiannually, that provides a five-year outlook for capital investments.

The CIP includes capital projects funded through a variety of sources. These funding sources include the
operating budget, bonding, grants, federal funds (e.g., ARPA and CDBG), Community Preservation Act
funds, overrides, private fundraising, Free Cash, Water/Sewer/Stormwater funds from fees, the
Massachusetts Water Resources Authority’s (MWRA) grant/loan programs, mitigation monies, and
more. The CIP also includes several roads projects that are directly paid for and managed by the state
but are located here in Newton.

By setting out a five-year program for project investments, the order of the projects and the use of funds
from various sources is made clearer. For example, bonding for projects with annual payments that last
for the term of the bond and paid out by the General Account need to be carefully planned to fit within
the Operating Budget and Five-Year Financial Plan parameters.

Exciting and Significant Infrastructure Investments

The investments detailed in the FY2025-FY2029 CIP and Supplemental CIP show the great progress we
are making on critical infrastructure, buildings, park facilities, and major equipment. School building
projects account for the bulk of the investment totals and we have many municipal side projects either
underway or included in the five-year time frame of the CIP.
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Municipal Projects

Major investments in our Parks, Recreation & Culture resources are well underway, including the new
Gath Pools and splash pads currently under construction, major athletic field upgrades set for 2024-
2025, multiple trail improvements, new dedicated pickleball courts as well as tennis courts and
playground work, and Crystal Lake area projects.

The Department of Public Works has accelerated road paving projects across the city using ARPA funds
to go beyond major thoroughfare projects to reach the many smaller residential streets in the worst
shape. Last year 53 neighborhood roads were paved and this year we will increase this to 63 roads.
While real progress is being made on road conditions, we know there is much work still to be done.
More traffic calming projects will be done, thanks to ARPA dollars. Nine projects were completed
during CY2022-CY2023, 11 are currently in design or construction, and several new projects will
commence based on the 2024 Traffic Calming Report authored by the Transportation Operations team
that prioritized over 200 locations using several data sets and factors. Nine new Rectangular Rapid
Flashing Beacons (RRFBs) are planned this year at priority crosswalks, adding to the 46 already
installed.

DPW is currently managing the construction work in Pettee Square, a MassWorks grant and ARPA
funded project, to enhance the safety, aesthetics and operations of this important Upper Falls
intersection. We expect the construction to be substantially complete by the end of 2024. DPW has also
been working closely with the community to complete designs for the Newton Highlands Village
Improvement Project, an exciting set of safety, beautification, and accessibility upgrades to keep this
vital village center thriving. Planning and DPW have also collaborated on the Washington Street Pilot
Project, designed to make the stretch from Chestnut to Lowell more attractive and safer for pedestrians,
bicyclists and drivers while retaining enough parking for customers of the local businesses. With no
permanent structures to be installed, the pilot can be adjusted over time as conditions warrant.
Community members recently saw the project’s 75% complete design and the City Council will be
voting on it soon.

Public safety has also been a focus of capital investment in both Fire and Police Department facilities
and equipment. Last year free cash funds were used for the Fire Department to purchase a new Engine 7
to keep all front-line equipment within the 15-year age National Fire Protection Association (NFPA)
standard. The CIP plans for the replacement in FY2025 of the department’s Aerial Ladder #3. Using
Free Cash recently approved by the City Council, the Public Buildings Department is working to install
a new heat pump system in Fire Station #2 to heat and cool staff areas.

The Police Department is working closely with the Public Buildings Department on a major overhaul to
their headquarters complex in West Newton Square. Immediate improvements — the roof replacement
and an HVAC overhaul — are wrapping up now. Using Free Cash recently approved by the City
Council, the back parking lot will be repaved and security fencing installed. Design work is underway
on a major addition/renovation project to all three buildings — the main headquarters, the large one-story
building in the back, and the annex building on Chestnut Street. This project will dramatically expand



workspace, create a new modern dispatch center, provide better work adjacencies and work
environment, improve staff safety, and develop a permanent, modern training center.

With the Cooper Center for Active Living now under construction in Newtonville, planning is well
underway by the Senior Services and Parks, Recreation & Culture (PRC) Departments on how an
expanded set of programs, services and events will be delivered in this 33,000 s.f. building.

With the help of both ARPA funds and state budget earmarks, Public Buildings is also planning exterior
improvements to the Pellegrini Fieldhouse in Nonantum after recently completing overdue painting
work at the Newton Centre Fieldhouse (the “Hut”) and the former Newton Corner branch library
(Chaffin House).

The Newton Free Library is the busiest single library building in the Commonwealth and a major civic
hub. Comfortable indoor temperatures and humidity are key needs for such a facility. Public Buildings
has completed engineering work to replace the 33 year old HVAC system for the building with an all-
electric system that provides a year-round comfortable indoor climate. This project is slated to be
completed in time for Summer 2025.

Department of Public Works Utility Projects

Many water, sewer and stormwater capital projects are either underway or planned in the CIP over the
next few years. The water pipeline replacement program continues while the meter changeout effort
wraps up in late 2024 or early 2025. Sewer inflow/infiltration reduction projects continue, along with
pump station rehabilitation work. We are planning to expand the stormwater program significantly over
the next five years. Three immediate projects — City Hall Ponds dredging, Bullough’s Pond Dam
repair/compliance work, and Union Street Drainage — are already in design or construction. A series of
phosphorus control projects, outlined in the City’s 2023 Phosphorus Control Plan required by the EPA,
will begin with design in 2024 and possible construction work in multiple locations starting in 2025. All
water/sewer/stormwater projects are funded by their separate enterprise accounts and/or possible grant
funding. There are also large stormwater improvements happening as part of major projects at Gath
Pool, Lincoln-Eliot, Cooper Center, McGrath, Countryside, Franklin and Horace Mann.

Newton Public School Building Projects

Under the Fuller Administration, Newton Public School facility projects will continue to be a heavy
focus of the CIP investments and the efforts of the Public Buildings staff in the coming years. The new
Lincoln-Eliot Elementary School is under construction and on track for a September 2025 opening. The
Countryside and Franklin Elementary School projects are moving forward in design and both schools
should be under construction later next year with expected move in dates of September 2027. Designs
for the Horace Mann Elementary School addition/renovation project are progressing well. Newton
Public Schools is working to examine options for the Ward and Underwood Elementary schools while
also looking at conditions at six other older elementary schools. Public Buildings is also working
rapidly to complete a package of smaller high-priority school projects approved by the Council with the
use of more than $5 million of Free Cash earlier this year — roof replacements, bathroom repairs, PA
system upgrades, the Newton North pool air system and the Newton South chiller replacement.




Using our one-time American Rescue Plan Act (ARPA) funds, my goal has been to seed initiatives that
will help Newtonians and our villages not just stabilize and recover but permanently be a better place.
We are investing these funds, not just spending them, to help make Newton more inclusive, more
livable, more vibrant, more green and more sustainable in the decades ahead. We are investing these
funds using the lens of equity, ensuring all geographic areas of Newton, all ages, all races, and all people
are supported, with a special focus on those most hurt by the pandemic. The CIP reflects the use of
ARPA funds to make lasting progress in our capital assets.

The level of major project planning underway, between school and non-school projects, has reached an
unprecedented level with working groups and building committee meetings often three to four days and
nights a week, and project-specific meetings with staff and consultants exceeding 1,000 annually.

Updates to the CIP

This FY2025-FY2029 Supplemental Capital Improvement Plan (CIP) includes some revisions to the
CIP presented seven months ago in September 2023.

There are no new projects added and four completed projects were removed compared to the October
2023 plan, leaving 266 total projects. Project revisions were made to the CIP where the urgency,
prioritization, nature of the project, or a grant opportunity changed, or due to the potential of ARPA
funding. In addition, during this inflationary period, a number of project cost estimates were increased.

Below is a summary of the most significant changes.
Significant Changes in the FY2025-FY2029 Supplemental CIP

New Projects
No new projects were added in this Supplemental CIP.

Project Cost Increases

After re-evaluation of future project scopes, revised construction estimates, or actual bids being
received, a number of projects have increased costs:

e Countryside Elementary School, $61 million to $75.98 million

e Lincoln-Eliot Elementary School, $47 million to $51.89 million

e Cooper Center for Active Living, $22.1 million to $30.5 million

e City Hall Ponds Dredging, $2.5 million to $3.6 million

e Phosphorus Control Plan Phase 1, TBD based on state loan program

Notable Project Ranking Changes
There were no significant changes in project rankings compared to the October 2023 CIP but rather
small changes due to project removals.



Project Removals as Projects were Completed or Merged

The following projects were completed during FY2024 and have been removed from the CIP:
e Sewer Inflow/Infiltration — Area 7 (completed)

e Waban Hill Covered Water Storage rehabilitation (completed)

e Newton North High School Field Lights (completed)

® Levingston Cove Shoreline Improvements at Crystal Lake (completed)

List of Anticipated New FY2024 Capital Expenditure Approvals

I am providing this list of items for which the Administration anticipates requesting new funding in the
remaining weeks of FY2024. The items are in two categories, General Fund projects and
Water/Sewer/Stormwater Enterprise Fund projects.

FY?2024 - General Fund Projects
e $1.615 million for City-Wide Municipal Vehicles and Equipment (Free Cash)

FY2024 — Projects Funded by Other Accounts

*  $600,000 for the Revised Lead & Copper Rule required lead service line inventory (Water)
e $250,000 (and possibly more) for the Phase 1 Phosphorus Control Plan (Stormwater)
e $3.1 million for the Sewer Inflow/Infiltration Project — Area 9 (Sewer)

e $1.2 million for the Pump Stations Upgrade Project (Sewer)

e $61 million for the Franklin Elementary School project (Debt Exclusion)

$200,000 for the Elliot & Crafts Street DPW Operations Yard project (Stormwater)
$215,000 for the Spears Park Community Garden project (CPC funds)

$4.75 million for Phase 11 Water Pipeline Replacement (Water)

$300,000 for Sewer Inflow/Infiltration Project — Area 10 (Sewer)

$750,000 for Union Street Drainage Project (Stormwater)

$200,000 for stormwater addition to McGrath Field Project (Stormwater)

SIGNIFICANT CONTINUING CIP PROJECTS
Significant projects for this fiscal year, FY2024, which continue in the CIP that are a million dollars or
more include:

e $9.5 million in transportation network improvements

e $2.5 million in investments in vehicles and equipment

e  $5.9 million in water and sewer pump station upgrades

e  $30.5 million for Cooper Center for Active Living construction
e  $9.3 million for Gath Pool construction

e $3 million to improve Pettee Square in Upper Falls

[

$1 million to design village center improvements in Newton Highlands

$51.9 million to construct the new Lincoln-Eliot Elementary School at 150 Jackson Road

e  $3.6 million for City Hall ponds dredging

e  $6.4 million to reconstruct Commonwealth Avenue in Auburndale and continued work on the $34.2
million Needham Street reconstruction project (both state funded and managed)



$3 million for the Washington Street pilot improvements

$3.6 million for the Comprehensive Police HQ Facility Renovation (design and immediate work)
$2.4 million for the replacement of the Newton North stadium’s synthetic turf field and track
$16.6 million for the water meter replacement project

$18 million for Areas 8 and 9 of the Sewer Inflow/Infiltration Removal Program

$4.75 million for Phase 11 of water system pipelines and then $4.75 million for Phase 12

$1.5 million for the Wash Bay Refurbishment project

$1.5 million for the Burr School Fields improvement project

$9.3 million for Albemarle Fields improvement project

$7.4 million for the Comm Ave Carriageway reconstruction in Auburndale (largely state funded)
$76 million for design and construction of the new Countryside Elementary School

$61 million for design and construction of the new Franklin Elementary School

We look forward to discussing these proposed changes as well as the FY2025-FY2029 Capital
Improvement Plan as the Honorable Council deliberates during the Fiscal Year 2024 Budget review
process.

Thank you for your consideration of these important projects which touch so many residents, students
and businesses.

Sincerely,

% q—'—;\hf

Mayor Ruthanne Fuller
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