7:00 PM

Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, August 14, 2024

The Programs & Services Committee will hold this meeting as a virtual meeting
on Wednesday, July 10, 2024 at 7:00 PM. To view this meeting using Zoom use
this link: https://newtonma-gov.zoom.us/j/83760453724 or call 1-646-558-8656
and use the Meeting ID: 837 6045 3724.

Items Scheduled for Discussion:

Chair’s Note: The Chair will entertain public comment regarding the following three items.

#28-24

#51-24

Please click the raise hand button on the bottom of your screen if you would like
to speak. There is a 5 second delay in asking you to unmute your microphone.
After you’re done speaking, the clerk will mute your microphone.

Discussion and possible amendments to Chapter 21, Art lll Trees

COUNCILORS HUMPHREY, DANBERG, GREENBERG, GROSSMAN, KALIS, LEARY,
MALAKIE, WRIGHT, LOBOVITS, and FARRELL requesting revisions and
amendments to Chapter 21, Art Il Trees (Sec. 21-60 through 21-89) to further
clarify recent revisions to our tree protection ordinances and requesting updates
from the Tree Warden on the progress of implementation of the recent
revisions.

Programs & Services Held 4-3 (Councilors Malakie, Lobovits, and Baker
Opposed) on 04/10/24

Proposed Amendment to Sec. 21-85 Tree Replacement concerning invasive
species

COUNCILORS KELLEY AND LEARY requesting discussion and proposed
amendments to allow removal of invasive species without requiring replacement
or fee, fine or penalty and to prohibit the planting of an invasive species as a
replacement tree.

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the

Telecommunications Relay Service (TRS), please dial 711.


mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/83760453724
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Proposed Amendment to Sec. 21-81 and Sec. 21-85 Tree Replacement
regarding single and two family residential
COUNCILORS KELLEY AND LEARY requesting discussion and proposed
amendments to exempt trees from within by-right build areas on a single- and
two-family residential lot.

Requesting Discussion and Amendments to Human Rights Commission
Ordinance

HER HONOR THE MAYOR requesting discussion and possible amendments to the
Newton Human Rights Commission ordinance (Section 12-50) to clarify the
commission's investigatory powers and authority.

Requesting discussion and amendments to Chapter 14 Senior Services

HER HONOR THE MAYOR requesting discussion and amendments to Chapter 14
of the City Ordinances to change the name of the Department of Senior Services
and to combine the Advisory Board with the Council on Aging (COA) into one
body.

Referred to Programs & Services and Finance Committees

CPC Recommendation to appropriate $150,000 in CPA funding

COMMUNITY PRESERVATION COMMITTEE recommending appropriation of one
hundred twenty-one thousand six hundred twenty-one dollars and sixty-two
cents ($121,621.62) in Community Preservation Act funding be appropriated
from the FY24 Open Space Reserve Funds and twenty-eight thousand three
hundred seventy-eight dollars and thirty-eight cents ($28,378.38) from the CPA
unrestricted fund balance for the creation of Spears Park Community Garden.

Reappointment of John Synnott to the Newton Commonwealth Foundation
HER HONOR THE MAYOR reappointing John, Synnott, 22 Winona Street,
Auburndale as a member of the Newton Commonwealth Foundation for a term
of office set to expire on August 31, 2027. (60 Days: 10/11/2024)

Reappointment of John Neville to the Newton Commonwealth Foundation
HER HONOR THE MAYOR reappointing John Neville, 68 High Street, Newton
Upper Falls as a member of the Newton Commonwealth Foundation for a term
of office set to expire on September 18, 2027. (60 Days: 10/11/2024)

Reappointment of John Neville to the Parks and Recreation Commission

HER HONOR THE MAYOR reappointing John Neville, 68 High Street, Newton
Upper Falls as an alternate member of the Parks and Recreation Commission for
a term of office set to expire on September 30, 2027. (60 Days: 10/11/2024)
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#307-24 Reappointment of John Rice to the Parks and Recreation Commission
HER HONOR THE MAYOR reappointing John Rice, 9 Selden Street, Waban as an
alternate member of the Parks and Recreation Commission for a term of office
set to expire on October 31, 2027. (60 Days: 10/11/2024)

#321-24 Reappointment of Patrick Costello to the Farm Commission
PRESIDENT LAREDO reappointing Patrick Costello, 392 Wolcott Street,
Auburndale, as a member of the Farm Commission for a term to expire on
August 12, 2027. (60 Days: 10/11/2024)

Respectfully Submitted,
Josh Krintzman, Chair
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Telephone
(617) 796-1100
. Fax
City of Newton, Massachusetts (617) 796-1113
TDD/TTY
Office of the J.\/.[H.YOI' (617) 796-1089
Ruthanne Fuller Email
Mayor rfuller@newtonma.gov
May 28, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Councilors:

I respectfully submit this docket item to your Honorable Council requesting discussion and approval of
proposed revisions to the Newton Human Rights Commission ordinance (Section 12-50) to clarify the
commission’s investigatory powers and authority.

The existing version of the ordinance envisions the Commission having investigatory, subpoena and
mediation powers over discrimination complaints, which it has no legal jurisdiction or authority to
enforce or remediate. Since there are separate legal forums where discrimination claims must be filed for
adjudication and actual legal relief, investigation of complaints by the Commission is actually
ineffective, unnecessary and not allowed so the current ordinance could lead to frustration and delay of
action for those who feel victimized.

These revisions serve to make clear the charge of the Commission. The Human Rights Commission is to
act as an information resource for the community on the rights guaranteed under state and federal law,
foster community relationships and outreach to promote the elimination of unlawful discrimination,
organize programs and events to educate about human rights, and advise the Mayor and City Council on
the promotion and protection of human rights in Newton.

The Law Department has worked closely with Health & Human Services to draft these revisions to
clarify the Commissions’ role and align with best practices.

Attached is a memo from Commissioner of Public Health Linda Walsh on the request and the draft
revisions from the Law Department.

Thank you for your consideration of this matter.

Sincerely,

’R-\-\\M—KL\QI

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma. gov



City of Newton #244-24
HEALTH AND HUMAN SERVICES DEPARTMENT @

Linda Walsh, Commissioner
1000 Commonwealth Avenue

Newton, MA 02459-1544 gub‘l;rcgea}rl‘tl}
Ruthanne Fuller Telephone 617.796.1420 fax 617.552.7063
Mayor TDD/TTY 617.796.1089

May 24, 2024

Dear Mayor Fuller:

Please docket an item to discuss, and approve, proposed revisions to the Newton Human Rights
Commission ordinance (Section 12-50).

These revisions are related to the Commission’s jurisdiction and authority. The existing version of the
ordinance envisions the Commission having investigatory, subpoena and mediation powers over
discrimination complaints, which it has no legal jurisdiction or authority to enforce or remediate. Since
there are separate legal forums where discrimination claims must be filed for adjudication and actual
legal relief, investigation of complaints by the Commission is actually ineffective, unnecessary and not
allowed so the current ordinance could lead to frustration and delay of action for those who feel
victimized.

These revisions serve to make clear the charge of the Commission. The Human Rights Commission is
to act as an informationresource for the community on the rights guaranteed under state and federal
law, foster community relationships and outreach to promote the elimination of unlawful
discrimination, organize programs and events to educate about human rights, and advise the Mayor and
City Council on the promotion and protection of human rights in Newton.

In consultation with the law department, we have made these revisions to clarify the Commissions’
role and align with best practices.

Sincerely,

Linda Walsh, Commissioner
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Sec. 12-50. Policy of the city.

(a) It is the policy of the city to see that each person regardless of race, color, religious creed, national
origin, sex, age, disability, ancestry, sexual orientation, or gender identify or expression, shall have equal
opportunity in or access to employment, housing, education, and public accommodations; to assure that
each person shall have equal access to and benefit from all public services and licensing; to protect each
person in the enjoyment of theirkisther civil rights; and to encourage and bring about mutual
understanding and respect among all persons in the city by the elimination of unlawful discrimination.

(b) Policy of the city regarding housing practices:

(1) Itis the policy of the city to follow all of the provisions set forth in M.G. L. Chapter 151B (the
Massachusetts Anti-Discrimination Law) and 42 U.S.C. § 3601, et. seq. (the Federal Fair Housing Act, as
amended) regarding non-discrimination in housing practices.” (Rev. Ords. 1973, § 2-282; Ord. No. 55, 2-
18-75; Ord. No. 79, 7-28-75; Ord. No. 248, 12-5-77; Ord. No. S-140, 12-16-85; Ord. No. X-175, 05-26-
05; Ord. No. X- 201, 04-03-06; Ord. No. A-44, 09-15-14)

Sec. 12-51. Establishment of commission; membership, term, officers.

(a) There is hereby established a municipal board to be known as the human rights commission of the city
(hereinafter referred to as the commission). The commission shall consist of nine (9) members appointed
by the mayor with the approval of the city council for a term of three (3) years. The members of the
cominission shall be citizens of the city and shall, so far as practicable, be so selected as to provide
representation from the fields of religion, education, and behavioral sciences, industry, law, commerce
and labor.

(b) The mayor, with the approval of the city council, shall appoint each successor to former members of
the community relations commission to a term of three (3) years. Appointments to unexpired terms shall
not be counted as a term for the person appointed. The members of the commission shall serve without
compensation. The commission shall annually elect one of its members as chairperson, and may elect
other officers as it may deem necessary, with the approval of the mayor. The commission shall meet at
leasteleven (11) times a year atregular intervals. The commissioner of the department of health and
human services shall be given notice of said meetings and theyhe/she or theirhisther designee have the
right to be present. Five members of the commission shall constitute a quorum and a majority of those
present shall be sufficient for any action taken by the commission. (Rev. Ords. 1973,

§ 2-283; Rev. Ords. 2001, § 14-34; Ord. No. 55, 2-18-75; Ord. No. 79, 7-28-75; Ord. No. S-140, 12-16-
85; Ord. No. X-175, 05-26-05)

Cross reference—Regulations governing appointment to and service on commissions and committees, §
2-8

Editor's note—As amended in 1975, this section provided for members of the then community relations
commission to continue as members of the new human rights commission for the remainder of their
terms.

Sec. 12-52. Executive officer.

There-shall-be-an-exeeuntive direetor-of the-eommission-The commissioner of health and human services
appointed under section 12-19 or theirkisther designee shall serve-as-the-exeeutive-direetor;-and-shall
eoordinate-and-perform the administrative duties as determined by the commissioner, (Rev. Ords. 1973, §
2-284; Rev. Ords. 2001, § 14-35; Ord. No. 55, 2-18-75; Ord. No. 79, 7-28-75; Ord. No. X-175, 05-26-05)
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Sec. 12-53. Function, powers, duties.

The function of the commission shall be to implement the policy of this article by the exercise of the
following powers and duties:

(a) To enlist the cooperation of the various racial, religious and ethnic groups, civic and community
organizations, labor organizations, fraternal and benevolent organizations, and other groups in eliminating
unlawful discrimination and showing the need for mutual self-respect and the achievement of harmonious
intergroup relationships in the city.

by——) Fo-initiate investigations-into-the-existence-of unlawful diserimination in-the eity-which-may
deny-or-tend-to-deny-equal-aceess-to-or oppertunity-in-housing-employinent; edueation;-and-publie
accommodations; services-and facilities to a person-or group-because-of histher ruce, coler, sex, age,
handicap, religious-creed;national-origin-ancestry-sexual-orientation; or gender identity-or expression-and
in connecton thereviith-to-hold-hearings.

2)Fo-subpeena-withesses-compel-their attendanee, administer oaths-serve-wiitien
tterrogatories; take-testinony-of any-person-tider-oath,and require-the production-of any-evidenece
andfor-answers-relating-to-any-matter-in-question-or-under thvestigation before the eommission-The
powers-enumerated-in-this-subparagraph (b)(2) rhay-be exereised-by-a-vote-of two-thirds-(2/3)-of the
members of the eommission only-and in-accordanee-with-G:L-Chapter 233, Sections & threugh-+4.

(b) To investisate-complaints-coneerningmatters-within-its-jurisdietion-and-make appropriate, timely
referrals of any complaints received to the Massachusetts Commission Against Discrimination, the
School Committee, the City’s ADA Coordinator, the Human Resources Department, the Fair Housing

Committee, or other appropriate governmental agency having jurisdiction over the matter in question,

(c)-Fo-attemnpt by-informal mediation-to resolve any-matter-over- which-ithasjurisdietion and after
irvestigation of any-matter; not-resolved by-mediation; to make written report of #s findings and
recommendations to-the mayor on-any matter-within-histher jurisdiction-for-histher review-and-for-the
Hnplementation by himther of such-of the recommendations of the commission as the mayer deems
tustified;s-or; similarly;-to-the sehool committee on-any matter within itsjurisdietion, or to the
Massachusetts-Commission-Against-Diserimination (MCAD)-on-any-matter-within-#tsjurisdietion;-or-to
any court of-other governmental-ageney-havinsjurisdietion ever the matter in question, and i all eases;
urging;-and using-its best-efforts to bring abeout; compliance with-its-recommendations:

(d)-To conduct isste such-publications-and-such-results-of investigations-and-research, to develop and
promote programming, and to- issue publications as in its judgment will tend to educate the public,
promote good will, and minimize or eliminate discrimination in housing, employment, education, and
public accommodations, services, and facilities to a person or group because of theirhisther race, color,
religious creed, national origin, sex, age, handicap, ancestry, or sexual orientation, gender identity or
expression.

(ed) To adopt, promulgate, amend and rescind rules and regulations to carry out the provisions of this
article, and the policies and practice of the commission in connection therewith.

(fe) To render to the mayor and city council a full written report of its activities and of its
recommendations, not less than once a year.

(gf) To obtain upon request and utilize the services of all municipal departments' and agencies, unless
prohibited by law.
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July 1, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Councilors:

I respectfully submit this docket item to your Honorable Council requesting approval of
amendments to Chapter 14 of the City Ordinances to change the name of the Department of

Senior Services and to combine the Advisory Board with the Council on Aging (COA) into one
body.

The departmental name change is designed to better reflect actual practices and current
terminology. Specifically, the COA recommends changing the “Senior Services Department” to
the “Older Adult Services Department.” The language change would update the department
name in keeping with current research to reframe aging. Many organizations including the state
Executive Office of Elder Affairs have changed, or will soon be changing, their language from
elder, senior, and senior citizen to be more welcoming of active, independent, people who may
not identify themselves as “seniors.”

The COA also believes it is necessary to combine the advisory group provided for in Chapter 14
with the Council on Aging. The COA and Advisory Board group have been meeting together and
operating as a single body most of the last year instead of meeting independently due to a drop in
members in both groups. The preference of the COA would be to have a rounded out and
focused COA Board that can advise on the needs of older adults in the community.

The Department of Senior Services has worked with the Law Department on revisions to Chapter
14 to reflect the changes. Attached is the red-line version of that work.

Attached is a memo from Director of Senior Services Mignonne Murray who will be available
at any committee meetings to answer questions you may have.

Sincerely,

T Bt Tk

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

wiviv.newtonma. gov
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City of Newton DEPARTMENT OF SENIOR SERVICES
Ruthanne
Fuller OFFICE OF THE COMMISSIONER

1000 Commonwealth Avenue
Newton Centre, MA 02459-1449

June 27, 2024
To: Mayor Ruthanne Fuller
From: Mignonne Murray, Director of Senior Services
Subject: Request for Docket Item to Amend Newton ordinance Chapter 14

The Council on Aging (“COA”) is proposing amendments to Chapter 14 of the City ordinances
to better reflect actual practices and current terminology. Specifically, the COA’s proposal
requests to change the name of the Senior Services Department to the Older Adult Services
Department and to dissolve the Advisory Board.

The language change would update the department name in keeping with current research to
reframe aging. Many organizations including the state Executive Office of Elder Affairs have
changed, or will soon be changing, their language from elder, senior, and senior citizen to be
more welcoming of active, independent, people who may not identify themselves as “seniors.”
The COA also believes it is necessary to dissolve the advisory group provided for in Chapter
14. The COA and Advisory Board group have been meeting together and operating as a single
body most of the last year instead of meeting independently due to a drop in members in both
groups. The preference of the COA would be to have a rounded out and focused COA Board
that can advise on the needs of older adults in the community.

The Department of Senior Services and Council on Aging ask you to please docket this request
with the Honorable City Council for their consideration. The Department has worked with the
Law Department on revisions to Chapter 14 to reflect the changes. Attached is the red-line
version of that work.

Sincerely,

Mignonne Murray
Director of Senior Services

cc:  Jonathan Yeo, Chief Operating Officer
Andrew Lee, Assistant City Solicitor
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DRAFT FOR DISCUSSION

Amend Newton ordinance Chapter 14 as follows:
Chapter 14

SENIOROLDER ADULT SERVICES

Art. I. In General, §§14-1 - 14-9
Art. II. Council on Aging, §§14-11 - 14-16

ARTICLE L.
IN GENERAL

Sec. 14-1. Department established; purposes.
(a) A department of senterolder adult services is hereby established.
(b) The department shall:

(1) carry out programs and services to assist and enrich the lives of the city's senter
ettizensolder adults, including operation of the city's senterolder adult center(s).

(2) coordinate the city's consumer services and transportation programs, for the benefit of the
general population of the city.

(bc) The department shall seek the adviceeoerdinate-thefunetions of the council on aging-and-the

advisery-beard-to-satd-eounetl—The-as to departmentshall aid-intmplementing the-couneil's
policies and programs. (Ord. No. X-175, 05- 26-05)

Sec. 14-2. Director; appointment and functions.

There shall be a director of seniorolder adult services who shall exercise supervision over and
direct the personnel and activities of the department; and serve as advisor to the mayor and other
department heads on concerns of sentereitizensolder adults. (Ord. No. X-175, 05-26-05)

Secs. 14-3—14-10. Reserved.

ARTICLE II.
COUNCIL ON AGING

Sec. 14-11. Established; membership; terms; chairperson.

There is hereby established within the city a council on aging consisting of nine (9) members to
be appointed by the mayor with the advice of the council on aging and the approval of the city
council, who shall serve without compensation. Such members shall be residents of the city and
shall serve for terms not exceeding three (3) years. Annually, all new members shall be appointed
for a three-year term, but no member may serve for more than two (2) consecutive terms. Each
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member shall continue to serve after the expiration of his term until his successor has been
appointed and has qualified. Vacancies shall be filled for the period of the unexpired term in the
same manner as original appointments. The chairperson of the council on aging shall be
designated by the mayor with the approval of the council. Notwithstanding the preceding
language in regard to term limitations, the chairperson of the council may serve for two (2)
consecutive terms as chairperson and may continue to serve on the council for one (1) term
thereafter. (Rev. Ords. 1973, § 2-297; Rev. Ords. 2001, § 14-79; Ord. No. V-53, 12-18-95; Ord.
No. X-175, 05-26-05)

Sec. 14-12. Duties.

(a) It shall be the duty of the council to carry out studies;-initiate-and-implementand to

recommend to the City programs designed to meet the problems of the-aging-ofthiscommunity
older adults in coordination and consistent with programs of the Massachusetts department of

elder affairs established under section 1 of chapter 19A of the Massachusetts General Laws, as
amended, and consonant with the enabling legislation in chapter 40, section 8B, as amended, and
consistent with the functions of the department of senterolder adult services established under
section 14-1.

(b) The council shall advise and consult with the director of senierolder adult services relative to
that department's programs and services for-senioreitizensolder adults. (Rev. Ords. 1973, § 2-
298; Rev. Ords. 2001, § 14-80; Ord. No. 80, 7-28-75; Ord. No. X-175, 05-26-05)

Sec. 14-13. Rules authorized.

The council may, with the approval of the mayor, and the knowledge of the director of the
department of senterolder adult services, establish its own rules and regulations to assure the
greatest effectiveness in its organization and function consistent with the purposes of this chapter
and the provisions of section 1 of chapter 19A and section 8B of chapter 40 of the General Laws
of Massachusetts, as amended. (Rev. Ords. 1973, § 2-299; Rev. Ords. 2001, § 14- 81; Ord. No.
80, 7-28-75; Ord. No. X-175, 05-26-05)

Sec. 14-14. Meetings, reports.

The council shall meet as such not less often than ten (10) times during the year. On behalf of the
council, the director of the department of older adult services-and shall submit a written report of
the council’s#s doings and planning to the mayor with such frequency and at such times as they
may request but not less often than annually; a copy of such annual report to be also transmitted
to the city council and the department of elder affairs of the Commonwealth of Massachusetts.
The director of the department of senterolder adult services shall be given notice of said
meetings and shall have the right to be present. Five members of the council shall constitute a
quorum and a majority of those present shall be sufficient for any action taken by the council.
(Rev. Ords. 1973, § 2-300; Rev. Ords. 2001, § 14-82; Ord. No. 80, 7-28-75; Ord. No. V-53, 12-
18-95; Ord. No. X-175, 05-26-05)
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Sec. 14-15. Cooperation with state, federal governments.

The council on aging shall keep informed and remain cognizant of all state and federal
legislation concerning funding and program plannmg for the aglng to the beneﬁt of the
commumty asa Whole : e h e
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CITY COUNCIL #

CITY OF NEWTON

DOCKET REQUEST FORM

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_June 10, 2024

From (Docketer):_Mollie Hutchings, Community Preservation Program Manager

Address:_Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459

Phone: 617-796-1147 E-mail:_mhutchings@newtonma.gov

Additional sponsors:_Community Preservation Committee

1.

2.

4.

Please docket the following item (it will be edited for length if necessary):

At its monthly meeting on Tuesday, April 11, 2024, the Community Preservation Committee
recommended, with a vote of 7 to 0, that $121,621.62 in Community Preservation Act funding be
appropriated from the FY24 Open Space Reserve Funds and $28,378.38 from the Unrestricted
Funds for the creation of Spears Park Community Garden.

The purpose and intended outcome of this item is:

X Fact-finding & discussion [ ] Ordinance change

X Appropriation, transfer, [] Resolution

X Expenditure, or bond authorization [ ] License or renewal

[] Special permit, site plan approval, [] Appointment confirmation
[] Zone change (public hearing required) [ ] Other:

I recommend that this item be assigned to the following committees:

X] Programs & Services ] Finance [ ] Real Property
[] Zoning & Planning [ ] Public Safety [ ] Special Committee
[ ] Public Facilities [ ] Land Use ] No Opinion

This item should be taken up in committee:

[ ] Immediately (Emergency only, please). Please state nature of emergency:

X As soon as possible, preferably within a month

[ ] In due course, at discretion of Committee Chair

[ ] When certain materials are made available, as noted in 7 & 8 on reverse
[] Following public hearing

PLEASE FILL OUT BOTH SIDES
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I estimate that consideration of this item will require approximately:

[ ] One half hour or less X Up to one hour
[] More than one hour [ ] An entire meeting
[] More than one meeting [ ] Extended deliberation by subcommittee

The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel Citizens (include telephone numbers/email please)
X] Mollie Hutchings X
X Barney Heath X
] Luis Perez Demorizi X
[] []
[] []

The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

I [X] have or [_] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation includes a link to the full proposal on the City's website.

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p.m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [] I would like to discuss this item with the Chairman before any decision is made on how and when to

proceed.

10. [X] 1 would like the Clerk’s office to contact me to confirm that this item has been docketed. My

daytime phone number is:

11. [X] 1 would like the Clerk’s office to notify me when the Chairman has scheduled the item for

discussion.

Thank you.

Mollie Hutchings

Signature of person docketing the item

[Please retain a copy for your own records]
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City of Newton, Massachusetts

Department of Planning and Development
Ruthanne Fuller 1000 Commonwealth Avenue Newton, Massachusetts 02459

Mayor Barney Heath

Director

Community Preservation Committee
Funding Recommendation for the
Spears Park Community Garden

Date: lldzyS mnl HAHM
From: Community Preservation Committee
To: The Honorable City Council

PROJECT GOALS & ELIGIBILITY

e Provide up to 30 raised beds, including at e Enhance pollinator habitat
least 2 accessible beds e Provide garden tool storage and
e Provide accessibility throughout composting station
the garden area e Provide yard hydrants
e Provide critter-resistant fence enclosure e Provide amenities for the community outside

e Provide site amenities such as bike racks,
benches, picnic tables, and signage
e Use sustainable materials

of the fenced-in gardens

The creation of a community garden is an allowed use of open space funds, as it is the creation of an
Open Space Resource. The expenses listed in the project budget are all allowable expenses. The
parcel is located at the corner of Washington Street and Walnut Park, neighboring the Jackson
Homestead, and is .32 acres in size. The lot has already been deed restricted as open space.

RECOMMENDED FUNDING At its monthly meeting on Tuesday, April 11, 2024, the Community
Preservation Committee unanimously recommended, with a vote of 7 to 0, that $150,000 in
Community Preservation Act funding be appropriated for construction of the community gardens.
The first $121,621.62 should be appropriated from the remaining funds from the Open Space
Reserves, with the remaining $28,378.38 from the unrestricted fund.

Proposed CPA Funding Accounts

Account Name

Account Number

Amount Currently
Available in Account

Proposed Amount for
Community Gardens Project

Open Space Reserves 5840 3599 $121,621.62 $121,621.62
Unrestricted Funds 5800 3599 $1,405,085.00 $28,378.38
Total Project Funds $150,000.00

www.newtonma.gov/cpa
Mollie Hutchings, Community Preservation Program Manager

mhutchings@newtonma.gov 617.796.1147
1
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CPC Funding Recommendation — April 11, 2024
Spears Park Community Garden

ISSUES CONSIDERED BY THE CPC

Community Need: The Tasun Gardens at Spears Park would be the second community garden in the
City of Newton, with the existing community gardens located on the opposite side of the city in
Nahanton Park. The creation of this community garden aligns with the goal of “Distributing new
public recreational open space as equitably as possible while increasing the accessibility of public
open spaces to people with disabilities,” as described in the City of Newton’s Open Space and
Recreation Plan.

Project Budget: The Parks Department has submitted a construction budget, which details the
construction, hydrant connections, material, and design costs. The total project budget has come
down by approx. 11,000 between their initial pre-proposal and their full proposal submission,
bringing the percentage of the project being funded through CPA to 48.95%. The Parks Department
has estimated yearly operating costs of $2,170, based on water costs, leaf and snow removal, and
pruning of the public plantings. Plots will be maintained by the gardeners.

Neighborhood Comments: At the April 11 meeting, one neighbor (representing a group that had
signed a petition), expressed several concerns about the impact of the community garden on the
immediate neighborhood, including measures taken for rodent control, parking, and the aesthetics of
keeping the community garden well-maintained. The petition, detailing the complete list of
concerns, is included in the attachments. The Committee heard from the Parks Department on the
measures taken in response to the petition. The use of raised beds and the secure compost container
were shown to anticipate and respond to these issues.

Additionally, staff received 32 letters of support for the creation of the community garden, and the
Committee heard from representatives from the Friends of the Tasun Community Gardens nonprofit,
which will help to maintain the space. The letters generally supported the opportunity for gardening
in the northern half of the city and believed the space could be put to better use. Letter writers also
mentioned their support of the accessibility features of the garden.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. The Parks Department will provide periodic reports on the status of the project to CPC staff, as
requested, over the course of their work.

2. The Parks Department must provide documentation prior to the release of any CPA historic
resource that all of the work to be completed meets the Secretary of the Interior’s Standards for
Rehabilitation as required by the Community Preservation Act.

3. All studies, plans and designs completed as part of this project must be submitted to the CPC for
its files as part of the required final report.

4. Allrecommended CPA funds should be appropriated by the City Council within 3 months and the
project should begin within 1 year of the date of any CPC recommendation. If either deadline
cannot be met, the Parks Department may submit a written request for an extension from the
CPC, which the CPC may grant at its discretion.

www.newtonma.gov/cpa
Mollie Hutchings, Community Preservation Program Manager
mhutchings@newtonma.gov 617.796.1147
2
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#294-24
CPC Funding Recommendation — April 11, 2024
Spears Park Community Garden

5. The release of CPA funds should be governed by a memorandum that includes but is not limited
to the usual conditions for the phased release of CPA funds open space projects, including a final
report to be presented to the CPC at the close of the project.

6. Any CPA funds appropriated but not used for the purposes stated herein should be returned to
the Newton Community Preservation Fund.

KEY OUTCOMES

The Community Preservation Committee anticipates that the successful completion of this project
will allow for the creation of second community garden, the first in north of 1-90, and will fill the City’s
goal to have more accessible passive recreation uses.

ATTACHMENTS
e Proposal and selected attachments submitted to the CPC for their April 11, 2024 review
e All letters of support received for the project during the review process.

Additional information not attached to this recommendation, including petitions and letters of
support, are available on the CPC’s website at:

https://www.newtonma.gov/government/planning/community-preservation-program/proposals-
projects/spears-community-garden/-fsiteid-1#!/

www.newtonma.gov/cpa
Mollie Hutchings, Community Preservation Program Manager
mhutchings@newtonma.gov 617.796.1147
3
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Newton, Massachusetts Community Preservation Program

City of Newton FUNDING REQUEST (For staff use)

date rec’d:

[ ] PRe-PROPOSAL [ x ] ProPOSAL

Last updated October 2020.

Ruthanne Fuller

Please submit this completed file directly — do not convert to PDF or other formats.

Mayor ) )
For full instructions, see www.newtonma.gov/cpa or contact:

Mollie Hutchings, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
ahutchings@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project .
TIT’LE Community Garden at Spears Park
LU Corner of Walnut Pk. & Washington St., Newton
LOCATION
PR Name & title or organization Email Phone Mailing address
CONTACTS & &
Luis Perez Demorizi, Director of Ipdemorizi@newtonma.gov 617-796- | 246 Dudley Rd.
Parks & Open Space; alerman@newtonma.gov 1500 Newton, MA
. Parks, Recreation & Culture 02459
Project
Manager Ahron Lerman, Asst. Director of
Parks & Open Space; Parks,
Recreation & Culture
Other Nicole Banks, Commissioner; nbanks@newtonma.gov 617-796- 246 Dudley Rd.,
Contacts Parks, Recreation & Culture 1500 Newton, MA 02459
Project A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
FUNDING $150,000 $199,519 $349,519

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the
sponsoring organization’s accomplishments.

Project
SUMMARY
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New Community Gardens

Spears Park is a one-third (.32) acre park at the corner of Washington Street and Walnut Park in Newton. The park
borders the Jackson Walnut Park Schools to the west and north, Washington street to the south, and Walnut Park to
the east. This small parcel of open space was a private residential property that was deeded to the City of Newton in
1934. The previous residence and carriage house dated back to as early as 1848. The park is also located just down
the block from the Jackson-Homestead Museum. The surrounding neighborhood is a mix of residential, commercial,
and and institutional uses. Currently, the park is an open lawn with a perimeter of declining trees, many of them the
invasive Norway maple. Spears Park currently does not have any programmed uses.

Over the past two years, Newton’s Parks, Recreation & Culture Department has partnered with the Friends of Tasun
Community Gardens at Spears Park to bring forward just the second publicly accessible community garden space in
the city—and the first north of the Mass Pike. The first community gardens, at Nahanton Park, offer 120 plots for
rent and are incredibly popular. All plots have been booked solid for years, and there is currently a recurring waitlist
of an average of 20 hopeful gardeners.

Throughout the two-year planning and development process for these new gardens at Spears Park, the city held three
community meetings, one of which was held on-site with neighbors and other stakeholders. The project has also
received unanimous approval from the Parks & Recreation Commission in their November 2022 meeting, and full
support from the city council and from various local entities, such as Green Newton and the Newton Conservators.
The project was also supported by the Jackson Walnut Park Schools and the Friends of Tasun Garden at Spears Park.

Project Goals
e Provide up to 30 raised beds, including at least 2 accessible beds

e Provide accessibility throughout the garden area

e Provide critter-resistant fence enclosure

e Provide site amenities such as bike racks, benches, picnic tables, and signage
e Use sustainable materials

e Enhance pollinator habitat

e Provide garden tool storage and composting station

e Provide yard hydrants

e Provide amenities for the community outside of the fenced-in gardens

Project Title Community Garden at Spears Park
Acquire
AR EE Create A community garden!
Funding Propos.ed E— )
Category: Recreation
R 5 Funding will be Preserve
ecreation used to:
Rehabilitate/
Restore

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a
brief quote with plan title, year, and page number, showing how this project meets previously recognized
community needs. You may also list other community benefits not mentioned in any plan.

Community
Needs
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Open Space and Recreation Plan Update 2020-2027

e Section 7: Analysis of Needs (p.143)
0 Addressing Gaps in the Availability of Open Space Resources — “Given the demand, Newton would do
well to consider creating more community gardens, especially in the northern part of the City.”

e Section 8:
0 Goal 3: Accessibility (p.149)
= QObjective A: Increase accessibility in the City’s Park land

0 Goal 4: Minimized Gaps in the Availability of Open Space Resources (p.150)
=  Objective A: Improved existing open space resources where need is greatest
=  Objective B: Expanded and diversified park and playground assets where need is greatest

0 Goal 5: Connectivity (p.150)
=  Objective A: Enhanced bike network that includes not only higher traffic “spines”, but also low-
stress components and connections to local open space resources, especially in under-served
areas, and is consistent with regional plans
= Objective E: Improved publicly available bike/pedestrian wayfinding and navigation measures.

Capital Improvement Plan FY 2025-2029

e  Priority Number 34: “Spears Garden — Install community garden with raised planter boxes, irrigation, pathways,
seating.”

COMMUNITY List at least 3 Newton residents or organizations willing and able to comment on the project and its manager’s
qualifications. No more than 1 should be a supervisor, employee or current work colleague of the project

CONTACTS manager or sponsor. Consult staff on the community contacts required for your specific proposal.
Name & title or organization Email Phone Mailing address
Friends of Tasun Community Garden at Spears marcus.breenl@gmail.com 617-987-
Park 7660
Arthur Magni, Chairman Parks & Recreation 617-821-
Commission 8351
Maria S Greenberg, Newton City Councilor msgreenberg@newtonma.gov 617-817-

6548
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Full proposals must include separate, detailed budgets in addition to this page.

LRI Community Garden at Spears Park

SUMMARY CAPITAL/DEVELOPMENT BUDGET

Uses of Funds

Uses of Funds

Topographic Survey (ARPA) $6,500

Conceptual Design (ARPA) $15,700

Final design and construction administration, Weston & Sampson Inc. (ARPA) $37,800

Construction Budget (ARPA, CPA, Donations & Grants) $270,619

14 Months approximate Parks and Open Space staff time through final design and construction $16,800
(@5$50.00/hr, 6 Hrs/week)

42 urban forestry staff hours @ $50/hr rate (approx. 3 staff) tree maintenance, organic material salvage) $2,100

D. TOTAL USES (should equal C. on page 1 and E. below)| $349,519

Status
Sources of Funds (requested, expected,
confirmed)

State earmark funds Confirmed $75,000

The Village Bank donation Expected $7,500

Hauser Trust Expected $1,455

Green Newton Confirmed $500

America Rescue Plan Act Funds (ARPA) Confirmed $96,164

City of Newton full time employee salaries Expected $18,900

CPA Funds Requested $150,000

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $349,519

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds)

Seasonal mowing and leaf removal $1250
City water costs $500
Pruning costs, annualized $420
F. TOTAL ANNUAL COST (should equal G. below) $2170
Sources of Funds
Public Grounds and Maintenance Budget $1750
Forestry Budget $420
G. TOTAL ANNUAL FUNDING (should equal F. above)  $2170 |

Project TIMELINE Phase or Task

Final Desing and Bidding

Site construction

Season & Year

February -- June 2024

September 2024 -- March
2025
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Garden Bed preparation and construction Spring 2024
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Tasun Community Garden at Spears Park

V' Check off submitted attachments here.

REQUIRED. X PHOTOS of existing site or resource conditions (2-3 photos may be enough)
X MAP of site in relation to nearest major roads (omit if project has no site)
Pre-proposals: PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds
separate Development budget: include total cost, hard vs. soft costs and contingencies, and project
attachmentsnot | x 'management —amount and cost of time from contractors or staff (in-kind contributions by
required, just use existing staff must also be costed)

page 3 of form. Operating/maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

Full proposals:

separate, Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable
REQUIRED.

state statutes and City policies

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT

REQUIRED For sponsoring department or organization, most recent annual operating budget (revenue
for all full & expenses) & financial statement (assets & liabilities); each must include both public (City)
proposals. and private resources (“friends” organizations, fundraising, etc.)
x |For project manager: relevant training & track record of managing similar projects
X IMPRO(\:/’?EII)\:I.II-E?\II:I' PLAN current listing/ranking & risk factors for this project
COVER from head of City department, board or commission confirming: current
custody, or willingness to accept custody, of the resource and commitment
LETTER . .
of staff time for project management
REQUIRED for ZONING & PERMITTING
all full proposals Permits required: including building permits, environmental permitting, parking waivers,

involving City | N/A

demolition, comprehensive permit, or special permits (if applicable)
govt., incl. land

Other approvals required: Newton Conservation Commission, Newton Historical

acquisition.
X |Commission, Newton Commission on Disabilities, Parks and Recreation Commission,
Massachusetts Historical Commission, Massachusetts Architectural Access Board, etc.
DESIGN & CONSTRUCTION
x |Professional design & cost estimates: include site plans, landscape plans, etc.
Materials & finishes; highlight “green” or sustainable features & materials
OPTIONAL for

LETTERS of SUPPORT from Newton residents, organizations, or businesses

all proposals.




Tasun Community Gardens #204.24
at Spears Park

Newton Parks, Recreation, and Culture Department
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Spears Park would be the first community garden located north of the Mass

Pike in Newton.
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1892 191

8

Area: general commercial & industrial history—including railroad—Ilate 1800s
Site: Former private residence & carriage house, as early as 1848

Property deeded to City of Newton in 1926-- no “permanent structures”

Assumed typical "urban fill* soil
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Construction fencing, tree

Site Prep &Earthwork $58,315 ) i
protection,grading,etc.
. . Garden beds,seating,tables,signs,
Site Am enities $46,700 ]
compost bins
Fencing (permanent) $37,750 Approx.430 linear feet + 2-3 gates
. Compacted stone dust w/gravel
Surfacing $26,200 ]
base,edging
Planting $8,325 Trees ,shrubs, raised bed solil
Water $19,000 Street connection &yard hydrants
) ) Mobilization,construction drawings,
Design &Contingency $112,129

design consultants,inflation
Total $308,419
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Funding/Costs Amount Notes

CPAFunds $150,000

ARPA Funds $96,164 Expended:

$15,700 (Conceptualdesign)

$6,500 (Topographic survey)

$73964 rem ains
State Earmarked Funds $75000
City of Newton FTE salaries $158,900

Donations $9,455 The Village Bank (expected):$7,500

Hauser Trust (expected): $1455

Green Newton:$500
Total Project Funding $349,519
Total Construction Costs $270,619
TotalPlanning Costs $60,000
Total Staff Time Costs $18,900
Total Project Cost $349,519




Operation Item Frequency Quantity [Unit Cost |Total Annual Cost
Tree Pruning Every 5 years 1 $ 2,100] $ 420
Site Mowing and String Trimming |Monthly S $ 150 | $ 750
Leaf Litter and Branch Removal Season 1 $ 500 | $ 500
City Water Season 1 $ 500 | $ 500
Total Annual Upkeep Cost: $ 2,170

#294-24
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. dtem ]  Cost |
Site Prep & Earthwork $58,315
Site Amenities $46,700
Fencing (permanent) $37,750
Surfacing $26,200
Planting $8,325
Water $19,000
Design & Contingency $112,129

Total $308,419
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Construction fencing, tree
protection, grading, etc.

Garden beds, seating, tables, signs,
compost bins

Approx. 430 linear feet + 2-3 gates
Compacted stone dust w/gravel
base, edging

Trees, shrubs, raised bed soll

Street connection & yard hydrants
Mobilization, construction drawings,

design consultants, inflation
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Spears Park Project Management

Luis Perez Demorizi, Director of Parks & Open Space, has 10 years of experience as a landscape
designer 5 of which were spent designing parks, playground, streetscape and inspecting post-
construction contractor work in both municipal work, as well as private sector projects. He
helped manage an 11-million-dollar contract with the City of New York’s Department of
Environmental Protection’s green infrastructure program retrofitting sidewalks, schools and
parks to manage and capture stormwater. For PRC, Luis has managed and supervised the
construction of Heartbreak Hill Park at Waban Hill Reservoir(368K value), the design and
construction of the athletic field lights at both High Schools (~2M value), replacement of turf
fields at NSHS, structural field and court lighting assessment at Albemarle Park, Forte Park and
Newton South High School tennis courts, retaining wall assessment at Burr Park, Life course
trail renovation at Cold Spring Park, and landscape improvements at the Newton Corner traffic
islands. He has also successfully oversaw the design and engineering of the Improvements to
Levingston Cove at Crystal Lake and its subsequent construction. Under his oversight, Luis has
been able to deliver quality open space projects to the city of Newton. He puts extra focus on
minimizing project unknowns when possible. He is also able to connect effectively with other
departments, various city commissions, the public and contractors.

Ahron Lerman, Assistant Director of Parks & Open Space joins the City of Newton after ten
successful years as an urban forester with the Massachusetts Department of Conservation and
Recreation. He is a certified arborist and holds a Master of Arts in Sustainable Land Use,
Planning, and Design.
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SUMMARY RESUMES

Weston & Sampson has assembled a collection of professionals with the
qualifications and experience needed to provide planning and design services for
Levingston Cove at Crystal Lake. To provide comprehensive services, our team
includes highly qualified landscape architects, engineers, and environmental
professionals licensed in Massachusetts, as well as technical and support
specialists, who have successfully worked on similar projects in Massachusetts
and throughout New England over the past several years. The multi-disciplinary
nature of our firm allows us to address important project issues efficiently and
seamlessly using in-house staff familiar with the unique aspects of open
space/recreational requirements. Our project team allows us to bring expert
credentials to every aspect of this project.

Our project management team of Eugene Bolinger, RLA as
principal-in-charge and Cassandra Bethoney, RLA as project
manager will have overall responsibility and accountability for
project execution. They will manage the performance of our team
members, ensure technical quality at each stage of the project, and
monitor personnel assignments and allocations to meet project
deliverable and schedule milestones.

Upon authorization to proceed, our proposed key team members

will be immediately available for work. Weston & Sampson is

committed to providing quality services and will perform the scope

of work using the appropriate staff levels to meet your required Members of our team recently performing site
schedule and remain within budget. With more than 650 multi- reconnaissance work at a park and open space
disciplinary professionals, we are confident that we have the depth  Property on Boston Harbor.

of staff and resources to successfully complete all obligations

associated with your project. We are committed to fully attending to this project and exceeding your expectations
at every turn. We will manage your project from our design studio in Boston, with support from our other offices in
Foxboro, Reading, and Worcester, as needed.

On the following page, we provide our project team organization chart that details the lines of communication
among all our team members, their respective roles and responsibilities, as well as the estimated commitment of
time for each member of the team. All team members on the chart will be made available, as needed, to participate
in this planning and design effort. At certain points (a given week for instance) 100% of a team member’s time may
be allocated to the project. We have included summary biographies of our proposed team following our team
chart and professional resumes for our team members at the end of this section.

westonandsampson.com
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Funene Rolinaer. Rl A

Brandon Kunkel, RLA

PROJECT MANAGER

Blake Martin Cassidy Chroust, RLA

- Michael Easler, ELA, CPSI Eugene Bolinger, RLA
Anthony Zerilli c dra Beth RLA
i assandra betnoney,
Melvin Higgins, PWS Rachelle Mg;mght, RLA, Yy

I homas Strike, Pt
GEOTECHNICAL

Nathan Seifert, PE,
LEED®AP
STRUCTURAL

James Pearson, PE
CIVL/SITE

westonandsampson.com
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PROJECT MANAGEMENT

Eugene Bolinger, RLA will serve as principal-in-charge of your project and will ensure that

your project remains a priority of the firm. Gene is a Massachusetts Registered Landscape

Architect with 30 years of experience in the planning, design, and implementation of open

space and recreational facilities. During his accomplished career, he has successfully

managed master planning, final design, and construction administration efforts for multi-

disciplinary design/streetscape corridors, park, recreation, and open space projects. Gene

has led many of our firm’s efforts on programs with significant community input and

outreach components, helping multiple stakeholders work together to develop long-term

solutions to community planning needs, and brings to this project a successful track record of assisting clients in
procuring funding for recreational open space projects through the PARC grant funding program.

In addition, Gene has led efforts related to recreational facilities and neighborhood playground amenities at
properties in Boston, Danvers, Falmouth, Framingham, Natick, Newton, Somerville, Waltham, Wilbraham, and
Worcester. Gene’s recent project experience also includes his work on the highly successful redevelopment of
Parcel 5 into Mayor Thomas M. Menino Park in Charlestown, Massachusetts (Received 2016 BSA Accessible
Design Award). This project required an accelerated schedule and included ADA accessibility/compliance as well
as an extensive public engagement component.

Cassandra Bethoney, RLA is a Massachusetts Registered Landscape Architect with

experience that spans a broad range of projects from planning to built work, with a focus

on public parks and open spaces, streetscape design, and urban improvement projects.

Cassie brings to each project strong critical thinking, pragmatism, and a commitment to

quality. Cassie worked on the design and development of landscape architecture

improvements to John Harvard Mall in Charlestown; a range of improvements to Boston

Common and the Public Garden; master planning and conceptual designs for the Kendall

Block of Commonwealth Avenue Mall; and planning and design for improvements to

Children’s Park, Fallon Field Playground, Harambee Park, LoPresti Park, and Menino Park.

She also provided support for Weston & Sampson’s efforts on the revitalization of Town Hall Plaza in Arlington;
development of a strategic plan for Peddocks Island; and improvements to Lincoln Park, Conway Park, and the
North Street Veterans Playground in Somerville.

LANDSCAPE ARCHITECTURE

Cassidy Chroust, RLA is a landscape designer with a background that includes master

planning, schematic design, design development, construction documentation, and

project management. A newly licensed Registered Landscape Architect, Cass has

successfully managed numerous park/recreation projects, including the Wayland Parks

and Open Space Plan, Harambee Park Master Plan (Dorchester), a comprehensive Master

Plan for Crompton Park in Worcester, and the Boston Common Master Plan. His

Massachusetts experience also includes multiple urban design projects for the Boston

Parks and Recreation Department, including our work at the John Harvard Mall and

LoPresti Park; for Foss Park master plan and at Lincoln Park in Somerville; for the redevelopment of Riverfront Park
in Springfield; for a high school athletic facility design project in Danvers; for Phases 4 and 5 of the Cushing
Memorial Park open space improvement project in Framingham; and for the improvements to Institute Park in
Worcester.

westonandsampson.com
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Michael Easler, RLA, CPSI is a landscape architect with specialized skills in 3D modeling

and visual representation. He will support the landscape architecture tasks for this project.

A Massachusetts Registered Landscape Architect, Mike is also experienced in native

landscape planting, environmental research, construction detail development, and

playground safety systems. His experience includes his current work at Riverfront Park in

Springfield, as well as his efforts on the JJ Lane Park improvement project in Natick, and

Mayor Thomas M. Menino Park, for which he developed paving designs and colors for the

universally accessible playground area, detailed the historic reuse of industrial keel blocks

as seating elements, and developed a low-cost construction system and native sedum/grass planting mixes for
the proposed bulkhead meadow. Mike’s other Massachusetts project experience includes his work for LoPresti
Park in Boston with its synthetic turf field; the athletic complex at Danvers Hill School in Danvers; Albion Park,
Lincoln Park, the North Street Playground, and at the Quincy Street open space property in Somerville; for Newton
Highlands Park in Newton; and for the Warren and Waldstein neighborhood parks in Brookline.

Rachelle McKnight, RLA, ISA is a landscape architect and arborist whose background
includes landscape and site design services for a variety of municipal, park, religious
institutions, and higher education projects. Her experience includes: parks and recreation
master planning, planting design, plaza and public space design, site grading, botanical
inventories, trail layout, as well as digital rendering and modeling. Rachelle is proficient in
the Adobe Creative Suite, a variety of fine arts, SketchUp, and AutoCAD software. She
recently served as Landscape architect/designer responsible for the revitalization of Mill
Brook corridor and Wellington Park in Arlington, which included site improvements,
vegetation management planning, invasive species removal/control, and bank restoration.

ENVIRONMENTAL RESOURCES & PERMITTING

Blake Martin, Weston & Sampson’s environmental resources manager, has over 30 years

of specialized experience in water resources and watershed studies. He currently chairs

the New England Water Works Association committee on sustainability, focusing on water

resource protection and watershed improvements. Recently, Blake's efforts have led to the

development of three Water Congresses (2010, 2011, 2012), which brought watershed

associations and municipal utility members together to discuss, evaluate, and plan a

proactive approach to watershed health. Blake has created innovative GIS approaches to

mapping watershed impacts from point/non-point sources. He has managed all our

projects for community-wide resource planning and zoning by-law development, including surface water
protection plans. His experience includes his watershed and stormwater management work with the Cambridge
Water District and close coordination with the Charles River Watershed Association on various water resource
protection endeavors.

Anthony Zerilli will lead the environmental permitting services required for your project. Tony

is an environmental scientist with more than 10 years of professional experience in the

environmental and natural resource management field. He has provided permitting and

wetland delineation services at various locations and monitored wetlands and construction

sites for impacts caused during project construction for numerous communities throughout

Massachusetts. His experience includes park/recreation-related permitting for Massasoit

State Park in East Taunton for DCR, Mayor Thomas M. Menino Park, LoPresti Park in East

Boston, the Whispering Hill Woods project in Woburn, and various park/recreation

improvements in Framingham and Worcester. In addition, Tony is certified in the US Army Corps of Engineers
methods of wetlands delineation.

westonandsampson.com
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Melvin Higgins, PWS will provide permitting and environmental resource assistance. A

Professional Wetland Scientist in our Environmental Resources group, Mel has nearly 20

years of environmental permitting, environmental analysis, and water quality experience,

including numerous environmental permitting projects for submittal to local conservation

commissions and state/federal agencies. His extensive project experience includes his

work on Mayor Thomas M. Menino Park in Charlestown, Massachusetts; various

park/recreation improvements in Somerville, Waltham, and Worcester; and for the

Whispering Hill Woods project in Woburn; and current work providing permitting and

environmental resource services at Massasoit State Park in Taunton and at Draw Seven Park in Somerville on
behalf of the Massachusetts DCR.

PUBLIC ENGAGEMENT

Our professional staff has extensive experience in conducting public participation and communication programs
through our work on numerous projects throughout New England. Gene Bolinger and Cassandra Bethoney have
extensive community outreach and public participation experience. In addition to their other assignments, they will
support our community engagement efforts for your design project. We have detailed their qualifications elsewhere
within this section.

Public participation and engagement is a core component of our expertise and something we take great pride in.
Our past design and improvement work at parks, fields, and playgrounds throughout Massachusetts and New
England has included many projects with a range of challenges and varying opinions related to specific aspects
of a design or improvement. Through careful leadership, everyone can be heard and enrolled into a successful
outcome that provides the greatest benefit to the community, its visitors, and the city. No project can be successful
without a comprehensive and meaningful public outreach process. To achieve success in this endeavor, an
effective design for a revitalized signature park must be authentic in its service to users, visitors, and the
surrounding community while honoring its history and its prime location. Our team seeks to establish and maintain
valuable communication and cooperation among all those with a vested interest in the project. To this end, we
pledge to work closely with the City of Newton, all project stakeholders, and, of course, residents in an honest,
open, and truly productive dialogue that builds trust and promotes the redevelopment of Levingston Cove into a
multi-generational recreation amenity that offers spectacular views, access to nature and wildlife, passive
recreation, and community gathering spaces.

ENGINEERING SUPPORT

Thomas Strike, PE is a senior project manager in the firm’s environmental and geotechnical
program. He has over 20 years of experience with geotechnical engineering design and
has been responsible for managing multiple ongoing construction projects. A
Massachusetts registered Professional Engineer, his specific areas of expertise include
foundation design, retaining wall and slope stability analyses, and dam safety engineering.

Nathan Seifert, PE, LEED®AP, a team leader in Weston & Sampson’s structural
engineering department, has more than 25 years of engineering and construction
experience. His areas of expertise include reinforced concrete, masonry, structural steel,
and timber design, and he is well versed in the International Building Code. A
Massachusetts registered Professional Engineer, his project experience includes design
for new construction and renovation of commercial, multi-unit residential institutional and
pharmaceutical/industrial buildings; water/wastewater treatment facilities; and bridges.
Nathan also has construction management experience and is a LEED® Accredited
Professional.

westonandsampson.com
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James Pearson, PE will also contribute to our environmental resources/permitting efforts.

James is a Massachusetts registered Professional Engineer with more than 12 years of

experience in design, analysis, and construction for a diverse range of projects, including

work involving storm drainage conveyance and treatment systems, site planning and

design, water distribution systems, sewer pipelines, and structural and roadway design.

His skills include computer-aided site/infrastructure design and modeling, hydrology and

hydraulic analysis, floodplain modeling, structural modeling, and surveying. James offers

specialized expertise in the design of sustainable stormwater management systems. He

has designed new and replacement utilities for both urban and suburban settings, and is experienced in the
management of design, bidding, and construction administration project phases.

TECHNICAL REVIEW

Weston & Sampson is committed to quality assurance and control. To assure that our firm's high standards are
maintained, we routinely assign senior staff members to review the project team's work at regular intervals. This
quality review is an important element of our approach to provide clear, biddable documents and avoid change
orders during construction.

Brandon Kunkel, RLA is a Massachusetts Registered Landscape Architect with more than

10 years of experience in innovative design and master planning, Brandon’s areas of

expertise include parks, high-density mixed-use developments, academic and corporate

campuses, and natural resource conservation and rehabilitation. Brandon’s is currently

responsible for the construction administration phase of the new high school athletic facility

in the Town of Danvers. Brandon’s experience also includes work on the design services

for the development of Weir Riverfront Park in the City of Taunton; the design of

improvements to LoPresti Park in East Boston, including the artificial turf soccer field; an

athletic fields project at the University of Massachusetts Lowell; redevelopment of Riverfront Park in Springfield;
Lincoln Park in Somerville; development of a master plan for the 80-acre Merrymount Park in Quincy; and
planning/design for the Charles River parklands restoration in Boston.

westonandsampson.com
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As a vice president of Weston & Sampson, Gene
currently manages more than two dozen municipal
projects involving the reconstruction or restoration of
city and town commons, parks, playgrounds, athletic
facilities, open space properties, and urban design/
streetscape corridors. During his more than 30-year
career, he has successfully led master planning,
final design, and construction administration efforts
for multi-disciplinary park, recreation, and open
space projects requiring expertise in landscape
architecture, civil, structural, geotechnical and
electrical engineering, architecture, metals and stone
conservation, hazardous waste remediation, and
environmental permitting.

For many of his projects, Gene has worked closely with the client to prepare the
content for and execute the community outreach/public participation effort. This
component of a project can be instrumental in generating constituent goodwill and
fostering consensus among the various stakeholders.

SPECIFIC PROJECT EXPERIENCE

Master Plan for Two Playgrounds, Newton, Massachusetts. Principal-in-charge
for a master plan for playgrounds serving Newton Upper Falls and Newton
Highlands to provide a site improvements plan that would reflect the needs of
these diverse communities, guide future park development, and serve as a tool
to secure funding from multiple sources. Collaborated with the city’s Parks and
Recreation Department to develop conceptual and final “preferred” master plans
for both properties in response to the needs expressed by various community
representatives at public hearings and through a comprehensive park user survey.

Cheesecake Brook Master Plan, Newton, Massachusetts. Project manager for a
master plan for a section of Cheesecake Brook between Eddy Street and Watertown
Street. Worked closely with the city’s Planning and Development Department, and
held a series of community meetings regarding the potential passive recreational
use of the site. Addressed divergent opinions to develop an enhancement program
that would satisfy all interested parties. Finalized the master plan and prepared
documents for the construction of a Phase 1 program for the site.

Coes Reservoir Park Master Plan & Design, Worcester, Massachusetts. Project
principal/project manager for the development of a master plan and multiple
phases of park improvements for public open space lands surrounding Coes
Reservoir. Worked collaboratively with our environmental team on this project that
involves cleanup of the former Coes Knife property and dam in conjunction with
the park design.

Warren and Waldstein Parks, Brookline, Massachusetts. Principal-in-charge
for extensive public outreach efforts to craft renovation solutions for these two
neighborhood parks to respond to the recreation and open space needs of the
community. The designs incorporated a comprehensive restoration approach,
including construction of a reoriented and reconfigured baseball field, tennis and
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basketball courts, park support building, playground, splash pad, stormwater
management systems, and sports lighting, among other features.

LoPresti Park Improvements, East Boston, Massachusetts. Principal-in-charge
for the design, permitting, and construction administration work for this waterfront
park project, which involved constructing a state-of-the-art synthetic turf field
(funded in large part by the United States Soccer Association), realigning pedestrian
connections, rotating fields for game play and practice to allow for a more efficient
use of the site, and positioning the most-used play elements for improved safety
and access. Considerations included sea level rise and site resiliency throughout
the design process and exploring iterations of sea wall protection to balance
defense against the rising sea and day-to-day access. Ultimately, the design
includes granite sea wall blocks installed in a staggered pattern to diffuse wave
action during extreme high tide conditions.

Langone Park & Puopolo Playground, Boston, Massachusetts. Principal-
in-charge of design services and landscape architecture for the complete
refurbishment of this signature waterfront park in Boston’s historic North End. The
recreational lifeline for Boston’s most densely developed community, the park
also provides a critical link within Boston’s HarborWalk network. Design efforts
include lighting, benches, interpretive signage conveying the unique historical and
environmental heritage of this site, and coastal resilient strategies.

Improvements to Lincoln Park, Somerville, Massachusetts. Principal-in-charge
for design services and landscape architecture improvements to the existing park,
including open space improvements, active and passive play recreational features,
athletic fields, educational opportunities, and a unique stormwater collection and
management system. Designs include interactive education-based elements
including an outdoor classroom, rainwater harvesting, and teaching gardens in
collaboration with the Dr. Albert F Argenziano Middle School, which is located
adjacent to the park.

Fallon Field Playground, Roslindale, Massachusetts. Principal for this playground
improvement project. Responsibilities included planning, design, community
outreach, and construction administration. Community input was a huge driver
to create this unique and innovative playground space built into a hillside. This
playground includes many non-traditional play elements, features universal
accessibility throughout and is home to the tallest slide structure in Boston.

North Union Spray Park and Hibbert Playground, Arlington, Massachusetts.
Project principal for the development and presentation of separate park designs
as part of a commission to re-imagine two public open spaces to meet the varied
needs of the community and the distinct site conditions at each location. Also
responsible for construction documents and construction administration.

Albion and Grimmons Parks Improvements, Somerville, Massachusetts.
Principal-in-charge for the master planning, construction document design,
and community outreach process for two parks in different city neighborhoods,
including multi-use courts, community gardens, splash pad areas, shaded seating
plazas, and new play equipment.
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Cassie is a registered landscape architect with
experience that spans a broad range of projects
from planning to built work, with a focus on public
parks and open spaces, streetscape design, and
urban improvement projects. She has specialized
skills in ecological restoration along waterways and
stormwater detention basins, and she is interested
in the role that an engaged public process plays in
making vibrant landscape spaces. Cassie brings to
each project strong critical thinking, pragmatism,
and a commitment to quality.

SPECIFIC PROJECT EXPERIENCE

Comprehensive Design for Centennial Beach Refurbishment, Hudson,
Massachusetts. Landscape architect for design and permitting services for the
renovation of a popular town-managed swimming beach. Project includes a new
bathhouse, renovated old bathhouse for storage, open air pavilion space, beach
and landscape restoration, a new accessible path system, extensive stormwater
management upgrades, and parking area improvements.

Eastman Conservation Area Improvements, Needham, Massachusetts.
Landscape architect for design of upgrades for the Eastman Conservation Area,
an outdoor learning laboratory with a varied landscape that includes wetlands,
meadows and streams, open bodies of water, uplands, and rock outcroppings.
Project included design of boardwalks, at-grade trails, overlooks, piers, and a wide
range of other site amenities that help to support the storytelling about wildlife and
other environmental features that are unique to this rich and varied conservation
landscape.

Arlington Reservoir Master Plan, Arlington, Massachusetts. Landscape architect
for the development of a master plan for the Arlington Reservoir property,
including an environmental assessment and a land survey. Responsibilities
include a comprehensive public engagement program and collaboration with
project stakeholders to establish a strategy for the implementation of compelling,
appropriate, and sustainable site improvements.

Hedges Pond Recreation Area and Preserve Master Plan, Plymouth,
Massachusetts. Involved in the development of the master plan for this area
(former Camp Dennen property). Project involved identifying realistic opportunities
for uses that considered environmental protection and enhancement; potential
reuse of former camp infrastructure; implementation of improvements to meet
important recreational needs of residents and the larger community; and potential
for revenue generation to offset future maintenance and operations costs.

Percy Rideout Playground, Concord, Massachusetts. Landscape architect
responsible for the design of the park expansion and improvements, including
tennis and basketball courts, sidewalks/pathways, increased/redesigned parking,
a baseball field, and ADA accessible restrooms. Other improvements included
the design of a biorentention pond and rain garden for stormwater management,
as well as the use of biodegradeable mulch under the playground structure, and
fencing.
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Public Outreach Facilitation | Redevelopment of the Mclintyre Building,
Portsmouth, New Hampshire. Facilitated a comprehensive public outreach
process to give all citizens a voice in identifying the elements essential to a
successful redevelopment of the Thomas J. Mclintyre Building site in downtown
Portsmouth. Worked with the city to develop and refine the information and
graphic content presented and discussed at each public engagement session.
Prepared written meeting summaries for posting to the city’s website and use as
the ‘essential framework’ for the city and the development team to follow for the
design development phase of the project.

Restoration of John Harvard Mall, Charlestown, Massachusetts. Landscape
architect for the development of a master plan and design for the restoration of
this historic park/plaza in the Charlestown neighborhood. The project included a
robust community involvement program, new pavement treatments, an inclusive
playground, accessible routes through the site, a redesigned park entrance, and
sustainable design solutions.

Town Hall Plaza Improvements, Arlington, Massachusetts. Landscape architect
for the design and construction administration services for improvements to historic
Town Hall Plaza. Responsible for establishing an important town gateway, safe and
accessible pedestrian connections, carefully selected landscaping, and a vibrant
public space for community events, including a wide range of other aesthetic
enhancements that are accessible, multi-generational, historically and culturally
appropriate. Efforts also include a comprehensive public engagement process.

Peddocks Island Management & Conceptual Development Plan, Boston Harbor
Now. Landscape architect for the development of a master plan for improvements
at this historic Boston Harbor Island. Working together with our multi-disciplinary
team, subconsultants, BHN, DCR, and the National Park Service, project efforts
include extensive site research, public engagement, and a sustainable model for
redevelopment. The island is open to the public as a natural, recreational park
accessed via ferries.

Fallon Field Playground, Roslindale, Massachusetts. Led the design effort
for this playground improvement project and was pivotal to the community
outreach process with Roslindale residents. Cassie also completed construction
documentation for bidding. Community input was a huge driver to create a unique
and innovative playground space, which was built into a hillside. This playground
includes many non-traditional play elements, features universal accessibility
throughout, and is home to the tallest slide structure in Boston (now an iconic park
feature).

Riverfront Park, Watertown, Massachusetts. Landscape architect responsible for
developing schematic and design development drawings for the second phase of
improvements to this linear park, a Department of Conservation property located
along the Charles River. The main component to this second phase of work is
to renovate an existing playground that explores adventure/sensory play and
serves students at the neighboring Perkins School for the Blind. Improvements
also include walking trails, slope stabilization, habitat restoration, and fishing piers
along the park’s '2-mile-long riverfront edge. (With previous employer)
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Brandon is a landscape architect with more than 15
years of experience in innovative design and master
planning. His areas of expertise include urban parks,
natural resource conservation and rehabilitation,
academic and corporate campuses, and high-
density mixed-use urban developments. He has
managed projects associated with planning land
use area development, including work with sensitive
and complex issues related to environmental
concerns, sustainability, and historic preservation.
Brandon routinely collaborates with public officials,
state agencies, and external consultants on multiple
projects concurrently.

SPECIFIC PROJECT EXPERIENCE

Redevelopment of Riverfront Park, Springfield, Massachusetts. Landscape
architect for the development of renovation/restoration strategies as part of a
master plan for this riverfront property, including park upgrades and infrastructure
improvements. Plans for redevelopment of the park include universal accessibility;
site/pedestrian access and connectivity; horticultural and landscaping; an
interactive water feature; and improvements to signage, performance spaces,
lighting, and utility connections.

Boston Common Master Plan Update, BPRD, Boston, Massachusetts. Provided
landscape architecture/project management services for recently completed
updates to the “Boston Common Management Plan,” which was first adopted by
the Boston Parks Commission in 1996.

Pathway and Entrance Improvements at Boston Common and Public Garden,
Boston Massachusetts. Provided landscape architecture/project management
services for pathway enhancements, including landscape site design/
improvements and historic preservation/restoration. improve the pathways and
entrances to the Boston Common, the Public Garden, and Commonwealth Avenue
Mall. Responsible for completing a thorough assessment of existing entrance
and pathway conditions and a prioritized improvement program. Efforts involved
working closely with multiple stakeholders and the Boston Landmarks Commission.

Langone Park and Puopolo Playground, Boston, Massachusetts. Project
manager responsible for working with the Boston Parks and Recreation Department
to develop final designs and obtaining permits for the complete refurbishment
of this signature waterfront park in Boston’s historic North End. The recreational
lifeline for Boston’s most densely developed community, the park also provides
a critical link within Boston’s HarborWalk network. Design efforts include lighting,
benches, interpretive signage conveying the unique historical and environmental
heritage of this site, and coastal resilient strategies.

Improvements to Buzzards Bay Park, Bourne, Massachusetts. Project manager
responsible for improvements to Buzzards Bay Park, a signature waterfront park
located on the Cape Cod Canal. Led the planning, design, and construction of
park improvements including a splash pad, pathways/connections, landscaping/
plantings, seating areas, and a picnic/gathering pavilion, among other amenities



westonandsampson.com

#294-24
BRANDON KUNKEL, RLA

and enhancements.

Weir Riverfront Park (former FB Rogers site), Taunton, Massachusetts. Worked
with Weston & Sampson’s in-house licensed site professionals, engineers, and
permitting specialists to fully integrate the design of Weir Riverfront Park with the
site cleanup strategy for the former FB Rogers site. Created the new park on the
edge of the Taunton River, adding to the city’s open space system.

Improvements to John Harvard Mall, Boston Parks and Recreation Department,
Charlestown, Massachusetts. Provided landscape architecture and design
services related to the historic restoration and improvements to this urban park and
plaza, including entry areas, pathways, sitting areas, and a playground. This project
involved a rigorous public engagement process, ADA compliance/accessibility
accommodations, tree preservation, and sustainable design solutions.

Improvements to Lincoln Park, Somerville, Massachusetts. Landscape architect
for design/landscape architecture services for the existing park, including open
space improvements, active and passive play recreational features, athletic fields,
educational opportunities, carefully curated planting selection, and a unique
stormwater collection and management system. Project work also included
a comprehensive public participation program, including a detailed visual
representation effort, and construction administration services.

Harambee Park Master Plan, Boston Parks and Recreation Department,
Dorchester, Massachusetts. Landscape architect for the master planning of
Harambee Park, one of the city’s largest open space assets. Efforts included
inventory and analysis of all park features, identification of deficiencies and
safety hazards, soil and survey analysis, circulation analysis, athletic facilities
assessment and recommendations, vegetation enhancement and management
recommendations, a public participation/communication program, and a detailed
construction cost estimate for the final recommended improvements.

Children’s Park Improvements, Boston Parks and Recreation Department,
Roxbury, Massachusetts. Landscape architect for the renovation of and updates
to the current Children’s Park, which involved acquisition of two vacant properties,
expansion of the site, inclusion of multi-generational park amenities, and a
significant community participation component. Design efforts included park layout/
design, equipment selection, site-specific vegetation/plantings, and development
of before/after site imagery for use in community outreach/involvement efforts.

Improvements to LoPresti Park, East Boston, Massachusetts. Provided design,
permitting, and construction administration work for this Boston Parks and
Recreation Department project, which involved construction of a state-of-the-art
synthetic turf field (funded in large part by the United States Soccer Association),
realigning pedestrian connections, rotating fields for game play and practice to
allow for a more efficient use of the site, and positioning the most-used elements
of play for improved park safety and access.

Kennedy Senior Center Park, Quincy, Massachusetts. Developed park plans that
included a universally accessible walking trail, open air pavilions, a greenhouse,
formal gardens, open lawns, fitness amenities, and bocce and horseshoe courts for
a new $1.6 million, 4.25-acre park with activities to promote successful aging and
provide senior residents with opportunities for staying engaged in the community.
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Cassidy is a landscape architect in the firm’s design
program. His background includes schematic
design plans, design development, construction
documentation, and project management. He has
developed designs through a variety of mediums,
including hand sketches, AutoCAD, digital graphics,
and model making.

SPECIFIC PROJECT EXPERIENCE

Mill Brook Corridor and Wellington Park, Arlington,

Massachusetts. Provided landscape design services

for the revitalization of Mill Brook corridor and

Wellington Park. Project includes site improvements,

vegetation management planning, invasive species removal/control, and bank
restoration.

First & Railroad Street Park/Playground, Fitchburg, Massachusetts. Landscape
designer for renovations to this important community park. Upgrades included
benches, picnic areas, pathways, plantings, informational signage, and a
basketball court. Coordinated our efforts in partnership with the Montachusett
Opportunity Council, a local community group.

Improvements to Parkhill Park, Fitchburg, Massachusetts. Landscape designer
for the development of state-of-the-art play facilities and the restoration of passive
wetland resource areas within this dramatic 50-acre Works Progress Administration
(WPA)-era park. The playground and water spray park improvements added to the
range of existing facilities at this regional park. Improvements also included storm
drainage and a renovated bathhouse.

Coes Reservoir Park, Worcester, Massachusetts. Provided landscape
architecture services for the development of a master plan and multiple phases
of park improvements for public open space lands surrounding Coes Reservoir.
Worked collaboratively with our environmental team on this project that involves
cleanup of the former Coes Knife property and dam in conjunction with the
park design. Improvements to date include a pedestrian bridge, relocation of
historic structures, parking facilities, design and construction of the city’s premier
universally accessible children’s playground, and establishment of a continuous
greenway corridor along the western, southern, and eastern edges of the reservoir.

Children’s Park Improvements, Boston Parks and Recreation Department,
Roxbury, Massachusetts. Provided landscape design services to renovate and
update the current Children’s Park, which involved acquisition of two vacant
properties, expansion of the site, inclusion of multi-generational park amenities,
and a significant community participation component.

Improvements to Lincoln Park, Somerville, Massachusetts. Landscape designer
for design services and landscape architecture improvements to the existing park,
including open space improvements, active and passive play recreational features,
athletic fields, educational opportunities, and a unique stormwater collection and
management system.
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Improvements to LoPresti Park, Boston Parks and Recreation Department, East
Boston, Massachusetts. Design, permitting, and construction administration work
for this project, which included realigning pedestrian connections, rotating fields for
game play and practice to allow for a more efficient use of the site, and positioning
the most-used elements of play for improved park safety and access. Also worked
on the initial conceptual design for a fountain plaza in the park.

Worcester Common Restoration, Worcester, Massachusetts. Landscape
architect for the $5 million restoration of historic Worcester Common, located
downtown adjacent to the historic high-empire style Worcester City Hall. Provided
landscape architect support for the reestablishment of historic pedestrian linkages
and entrances; enhancement of the site’s monuments, memorials, and burial
grounds; expansion of green space; and new amenities for civic and cultural
events and activities.

Improvements to Byram Park, Greenwich, Connecticut. Provided landscape
architecture assistance as part of the design and engineering of a new park and
public outdoor pool facility with a large zero-depth entry pool with lap lanes, splash
pad, and kiddie pool to replace an outdated facility on the site.

Institute Park Comprehensive Master Plan, Worcester, Massachusetts. Provided
landscape architecture assistance for the construction administration phase
resulting from the comprehensive master plan for this important property adjacent
to Worcester Polytechnic Institute (WPI), including significant public participation.
The project included improved performance facilities; improved park aesthetics;
active and passive recreation options; edge improvements; utility system upgrades;
a cleaner, safer, and “greener” park; improved access and circulation; and ADA
compliance.

Universal Playground Design, Cambridge, Massachusetts. Landscape architect
for the design and construction of a new universal playground within the existing
Danehy Park located in North Cambridge. The new accessible playground will
include accommodations for physical, sensory, and social needs. Park design
efforts also involve a water play area, site access/circulation, parking, and
stormwater management.

Robbins Farm Field Renovations, Arlington, Massachusetts. Project manager
responsible for providing schematic design, design development, construction
documents, bid phase services, and construction administration for upgrades
and improvements to Robbins Farm Park. Project included a comprehensive
community outreach and engagement component.

Nipper Maher Playground Improvements, Waltham, Massachusetts. Provided
landscape architecture assistance for Phase 6 of a multi-phase improvement
project at this important park and open space facility. Site improvements
included concession building renovations, major baseball and Little League field
improvements, installation of bleacher systems with shade shelters, pathway
systems, park landscaping, and the placement of a variety of site furnishings and
amenities throughout the property.
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Michael is a landscape architect with specialized
skills in 3-D modeling and visual representation. He
is also experienced in native landscape planting,
environmental  research,  construction  detall
development, and playground safety systems.

SPECIFIC PROJECT EXPERIENCE

Field and Playground Master Plan, Highlands

Park, Newton, Massachusetts. Provided landscape

design services for a preferred site improvements

plan that serves as a guide for future development

of this park, as well as a tool to secure funding from

various private, city, state, and federal sources.

Responsibilities included helping to develop a conceptual and final “Preferred”
master plans in response to the needs of the city, as expressed by various
community representatives at a series of public hearings and through the issuance
of a comprehensive Park User Survey.

Revitalization of Draw Seven Park, Massachusetts Department of Conservation
& Recreation. Landscape architect for the revitalization of signature park along the
banks of the Mystic River in Somerville, Massachusetts. Work includes providing
urban design/landscape architecture, sustainability/resiliency, utility infrastructure,
waterfront engineering, environmental permitting, architecture, facilities planning,
public participation, and cultural resource planning services to redesign and
revitalize this high-visibility waterfront space.

First and Railroad Street Park/Playground, Fitchburg, Massachusetts.
Landscape designer for renovations to this important community park. Upgrades
included benches, picnic areas, pathways, plantings, informational signage, and
a basketball court. Coordinated our efforts in partnership with the Montachusett
Opportunity Council, a local community group.

JJ Lane Park, Natick, Massachusetts. Landscape design services for the
development of a new neighborhood park and playground that involved the creation
of a children’s play area with seating/shelter, loop pathways, a small park support
structure, new parking areas, innovative stormwater management techniques, a
pedestrian bridge, and a variety of other passive and active recreational elements.

Conservation Area, Outdoor Classroom, Boardwalk, and Sports Field Upgrades
and Improvements, Needham, Massachusetts. Landscape designer for the
athletic fields (youth baseball and multi-purpose rectangular fields) and accessible
trail, boardwalk, and outdoor classroom for the Eastman Conservation Area at
Newman Elementary School in Needham.

Improvements to LoPresti Park, Boston Parks and Recreation Department,
East Boston, Massachusetts. Provided design, permitting, and construction
administration work for this waterfront project, which included realigning pedestrian
connections, rotating fields for game play and practice to allow for a more efficient
use of the site, and positioning the most-used elements of play for improved
park safety and access. Sea level rise and site resiliency were researched and
considered throughout the design process. Iterations of sea wall protection were
explored to find balance between defense against the rising sea and day to day
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access. Ultimately, granite sea wall blocks in a staggered pattern were installed to
diffuse wave action during extreme high tide conditions.

Mayor Thomas M Menino Park, Charlestown, Massachusetts. Landscape
designer for the development of this waterfront site into a new, highly successful
and universally accessible park and playground that incorporates adaptations for
anticipated sea level rise. Developed paving designs and colors for the universally
accessible playground area, detailed the historic reuse of industrial keel blocks
as seating elements, and developed a low-cost construction system and native
sedum/grass planting mixes for the proposed bulkhead meadow. The park also
includes an accessible harborwalk with informational signage and spectacular
views of the city and the water.

Warren and Waldstein Parks, Brookline, Massachusetts. Supported the design
team in leading extensive public outreach for these two neighborhood parks to
craft renovation solutions that would respond to the recreation and open space
needs of the community. Assisted with initial design conceptions, construction
document production, and presentation graphics for public meetings.

Lincoln Park, Somerville, Massachusetts. Provided design and construction
services for the development and refinement of the Lincoln Park design throughout
the public participation and construction documentation phases. Also assisted
with the on-site layout of materials and patterns for the school yard and playground
areas. Work at the park included open space improvements, active and passive
play recreational features, athletic fields, educational opportunities, and a unique
stormwater collection and management system.

North Street Veterans Playground, Somerville, Massachusetts. Assisted
with improvements to this neighborhood park, including updated playground
equipment, accessible rubber safety surfacing, a half-basketball/soccer court,
tennis bounce board, splash pad, a café seating area, much-needed green space
and plantings, and sustainable design features.

Improvements at Crocker Playground, Fitchburg, Massachusetts. Landscape
architect for this important park that supports the neighborhood and larger
surrounding community. Work included the addition of a new interactive water play
facility to the existing park that includes the playground, a basketball court, and
two open play fields. Improvements included the construction of the splash pad,
installation of new utilities improvements, as well as a shade shelter, park benches,
pathway systems, and related site amenities.

Powers Farm Conservation Area, Randolph, Massachusetts. Landscape designer
for the planning and design of this former working farm acquired by the town for
use as a passive recreation resource that connects directly to downtown. Project
work involved incorporating a pavilion, parking facility, play area, and perimeter
pathway to allow for universal access and community use.
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Rachelle is a landscape architect and arborist whose
background includes landscape and site design
services for a variety of municipal, park, religious
institutions, and higher education projects. Her
experience includes: parks and recreation master
planning, planting design, plaza and public space
design, site grading, botanical inventories, trail layout,
as well as digital rendering and modeling. Rachelle is
proficient in the Adobe Creative Suite, a variety of fine
arts, SketchUp, and AutoCAD software.

SPECIFIC PROJECT EXPERIENCE

Mill Brook Corridor and Wellington Park, Arlington,

Massachusetts. Landscape architect/designer responsible for the revitalization of
Mill Brook corridor and Wellington Park, including site improvements, vegetation
management planning, invasive species removal/control, and bank restoration.

Bridge Street Pocket Park, Waitsfield, Vermont. Prepared design documents for
the construction of a pocket park adjacent to the “Big Eddy” covered bridge in
Waitsfield. The park was designed to provide visitors and residents with access
to a popular swimming spot on the Mad River, while commemorating the historic
footprint of a building destroyed by flooding during Hurricane Irene.

Halfmoon Dog Park Feasibility Study, Halfmoon, New York. Conducted a feasibility
study for the development of a dog park with two areas (one for large dogs and
one for small dogs). Conceptual design included parking, utility considerations,
and site amenities to provide a safe environment for dogs and people.

Portland Park and Fields Complex, Portland, Connecticut. Provided planning
and site design services for the development of a multi-field athletic complex and
park facility for the town. The complex includes two soccer fields, two baseball
fields, an outdoor splash pad, a playground, a recreation building, concessions
building, and a multi-use trail network with outdoor fitness stations. Also provided
site grading services for this project.

Simsbury Parks & Open Space Master Plan, Simsbury, Connecticut. Landscape
architect responsible for the development of the Simsbury Parks & Open Space
Master Plan. Conducted extensive field investigations of town owned parks
and open spaces to develop recommendations for improvements to facilities
and the restoration of degraded natural systems. Developed mapping and
recommendations to guide future acquisition of open space to facilitate wildlife
passage and to preserve intact landscape corridors.

Development of a Riverbank Vegetation Management Plan, Massachusetts
Department of Conservation and Recreation (DCR). Landscape architect
responsible for the for development of a Riverbank Vegetation Management Plan
for the Charles River Basin within the municipalities of Boston, Cambridge, Newton,
and Watertown. The plan included extensive inventory and mapping of 17 miles of
existing vegetation, riverbank typologies, and declining trees. Recommendations
included phased installations of native vegetation restoration pilot projects
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representing a wide array of shoreline stabilization and biodiversity objectives,
as well as guidelines for the removal and management of invasive and noxious
vegetation along the shore.

Resilient Massachusetts Action Team (RMAT): Technical Support, Executive
Office of Energy and Environmental Affairs (EOEEA), Massachusetts. Landscape
architect/arborist for the RMAT Technical Support project for the Massachusetts
EOEEA, which will advance priority actions from the State Hazard Mitigation and
Climate Adaptation Planfor climate resilient projects throughoutthe Commonwealth.
Work includes developing consistent standards for using climate projection data,
guidelines and best practices for implementing the climate resilient standards, and
a resilient benefit evaluation web-based tool for use in capital planning.

Vegetative Management Plan for the Head of the Charles Regatta® Reunion
Village Hospitality Area, Cambridge, Massachusetts. Landscape designer for the
preparation of a vegetation management plan (VMP) on behalf of the HOCR and in
cooperation with the Massachusetts Department of Conservation and Recreation
(DCR). Developed this plan on an accelerated schedule to address the need
for vegetation/species management by targeting selective invasive and noxious
plants along the riverbank at the location of the Reunion Village.

Rondout Riverport Shoreline Restoration and Public Access, Kingston, New
York. Site designer for the restoration and stabilization of the shoreline of the
Rondout Historic Waterfront area. Conducted extensive desktop and site analysis
to understand existing river edge and adjacent property conditions. Design
elements include site-specific living shoreline installations to provide riverine and
land-based habitat and flood protection, as well as engineered shore stabilization
techniques to protect important infrastructure and historic properties.

County of Rensselaer Hudson River Access Plan (with Planning4Places),
Rensselaer, New York. Site designer for the preparation of a river access
study for the County of Rensselaer. Analyzed potential sites along the river,
engaging stakeholders through public meetings, developing and prioritizing
recommendations, and creating preliminary concept plans. Sites were evaluated
to determine whether improvements would accomplish the goal of providing
paddleboat access and which sites would most likely benefit from local stewardship.

Watervliet Reservoir Water Chestnut Project, Guilderland, New York. Conducted
extensive field analysis to map the extent invasive water chestnut in the Watervliet
Reservoir and developed recommendations for the effective removal and
maintenance of the species over the long-term. Water chestnut outcompetes a
variety of other aquatic vegetation and creates nearly impenetrable mats across
wide areas of water. These mats can be as much as a foot thick and reduce
passage of light into the water, which, in turn, reduces dissolved oxygen levels
and influences nutrient cycling. The study assessed the current infestation of
water chestnut and analyzed the influx of sediment at the inlet of the reservoir at
the Normanskill Creek. Costs and recommended removal of water chestnut and
wetland restoration in the northern portion of the reservoir were included in the
study.
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Blake is Weston & Sampson’s Environmental
Resources Manager and has over 30 years of
experience  evaluating groundwater  systems,
designing permanent systems for extraction and
supply, and supervising rehabilitation efforts at
municipal groundwater supplies. He has managed
over 900 projects involving well rehabilitation, well
design, safe yield analysis, hydraulic modeling, and
water quality sampling. He has evaluated groundwater
supply sources for contamination migration, water
quality impacts, emerging contaminants, efficiency,
and yield improvements throughout New England,
New York, and Pennsylvania for a variety of municipal
clients.

SPECIFIC PROJECT EXPERIENCE

WASM 3 to Shaft 7 Connecting Mains, MWRA, Greater Boston, Massachusetts.
Provided environmental, permitting, and regulatory support to MWRA’s WASM 3 to
Shaft 7 connecting mains for planning and design of construction of new 48-inch
water pipeline and rehabilitation of Section 59 and 60 of the existing 20-inch water
pipeline that traverses through the communities of Arlington, Belmont, Boston,
Newton, and Watertown.

Various Water Services, Mixed-Use Housing Development, Plymouth,
Massachusetts. Developed stormwater management, water conservation, and
water reuse strategies for a 1,500-home mixed-use development in Plymouth. Work
included permitting under local state and federal agencies, designing infiltration
systems for recharge of treated effluent, capital costs, and design of a wastewater
reuse system for landscape irrigation, and stormwater management designs for
over 600,000 square feet of impervious surfaces.

Geothermal Systems for Municipal Buildings, Various Locations,
Massachusetts. Evaluated operational and capital costs, system designs, and
permitting requirements for geothermal systems for municipal building projects
in Newburyport, Westford, Nashoba, and Stoughton, Massachusetts. These
feasibility level assessments ranged from individual municipal facilities (e.g., small
fire stations) to large municipal compounds (e.g., wastewater treatment facilities).

Taunton River Watershed Management Plan, Massachusetts. Project coordinator
for a portion of the Taunton River watershed management plan. Evaluated
infrastructure impacts on water and wastewater distribution within 40+ towns. This
GIS-based analysis included groundwater supply extraction, and domestic and
municipal wastewater discharge.

Comprehensive Water Resources Management Plan, Norton, Massachusetts.
Responsible for evaluating water resource issues related to the development of
a comprehensive water resources management plan. Work involved scheduled
meetings with Citizens Advisory Council to discuss data results, public education
methods, and institutional modifications for Norton'’s future.
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Environmental Evaluations for Water Supply, Salem, New Hampshire. Evaluated
watershed protection bylaws, landfill impacts, and water quality monitoring
programs for town’s water supply. Developed a watershed protection initiative
consisting of education programs and a water protection committee.

Source Water Asset Program, DEP, Massachusetts. Identified land use patterns,
resource protection areas, watershed yields, and potential contamination sources
for 27 municipal systems. The grant program included review of protection by laws
and the recommendation of necessary changes and implementation plans. The
project required coordination of GIS mapping for input in the Massachusetts GIS
program.

Comprehensive Water Resource Management Plans, Various Locations,
Massachusetts. Managed hydrogeologic investigations for wastewater discharge
and nutrientload modeling for comprehensive water resource managementplansin
Concord, East Bridgewater, Norton, North Reading, and Sudbury, Massachusetts.

Water Supply Services, Various Locations. Evaluated watershed yield and zones
of contribution for water supplies in Berwick, East Boothbay, Houlton, and Sunday
River, Maine; Derby Center, Jericho, and Ludlow, Vermont; Lee and Troy, New
Hampshire; and Frankfurt, Middleville, Newburgh, and Poughkeepsie, New York.

Watershed Evaluations, Various Locations, Massachusetts. Developed and
implemented watershed evaluations for point and non-point pollution sources under
the State Lakes and Ponds Grant Program. Completed studies in Tyngsborough,
Leominster, and Seekonk.

Hobbs Brook Reservoir Evaluations, Cambridge, Massachusetts. Project
manager for evaluations for Hobbs Brook Reservoir, a drinking water source for the
city. Evaluated limnologic conditions, characterized nutrient inputs from stormwater
systems, and developed recommendations for cost-effective stormwater BMPs
and an in-lake management program. The characterization included an evaluation
of nuisance aquatic vegetation, water quality profiling and an evaluation of historic
water quality sampling efforts, both within the reservoirs embayments as well as
from stormwater systems.

Watershed Recharge Plan, Sharon, Massachusetts. Developed an integrated
GIS-based watershed recharge plan for the town. The plan identified water balance
issues from current water withdrawals and return flows from wastewater and
stormwater. Using GIS systems, areas were prioritized for recharge and infiltration
providing a foundation for future projects and town-based regulation.
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Tony is an environmental scientist with nearly 20
years of professional experience in the environmental
and natural resource management field. He
coordinates all aspects of environmental permitting
for Weston & Sampson. Working within the fields
of hydrogeology, engineering, water resource
development, wetlands sciences, renewable energy
and construction oversight, Tony has specialized
experience with developing permitting strategies that
follow stringent permitting requirements for a variety
of environmental engineering projects including
municipal infrastructure and construction projects,
renewable energy siting and development, lake
management and dredging, and wetland creation/
restoration.

SPECIFIC PROJECT EXPERIENCE

Charles River Riverbank Vegetation Management Plan, Massachusetts
Department of Conservation and Recreation. Permitting manager for development
of the Charles Riverbank Vegetation Management Plan (RVMP), which utilizes an
ecological-functions approach and incorporates parts of four communities (Boston,
Cambridge, Newton, and Watertown) that play a role in permitting the plan.

Moakley Park Master Plan, Boston Parks and Recreation Department (BPRD),
Boston, Massachusetts. Providing support for project management, climate
resilience, and interdisciplinary engineering services for the advancement of the
Moakley Park Vision Plan. Moakley Park is the largest waterfront park in Boston
and is increasingly vulnerable to flooding due to climate change. The project
scope includes baseline technical assessments, community engagement, and
schematic flood barrier design. Responsibilities for this project include evaluation
of permitting requirements for implementation of the Master Plan.

Parks and Recreation Projects, Boston, Massachusetts. Permitting manager
for all aspects of the permitting tasks for various parks and recreational projects
involving environmental due diligence support, engineering evaluation, and
wetlands permitting. Working with landscape architects to provide delineation of
resource areas, identification of altered wetlands areas, development of permitting
strategies and schedules, permitting of final designs (including playgrounds,
turf fields, and water access), and expert testimony at public hearings. Projects
included two waterfront parks: LoPresti Park and Mayor Menino Park.

High School Athletic Complex, Danvers, Massachusetts. Provided permitting
services for the development of a sports complex at Danvers High School. Work
included the development of new synthetic turf field, relocation of practice fields,
and the baseball field, all located near a perennial stream and within the 200-
foot riverfront area. Worked with the project team to develop a permitting strategy
based on several alternatives and permitted the preferred alternative. Provided
expert testimony and construction oversight.

Newman School Fields, Needham, Massachusetts. Provided permitting services
for the redevelopment of athletic fields behind Newman School, located adjacent
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to a conservation area and wetland resource areas. Worked with the project team
to develop a permitting strategy for the fields as well as a passive recreational trail
through the conservation land. Successfully permitted the project through the local
wetland process. Provided expert testimony and construction oversight.

Atlantic Sports Center, Amesbury, Massachusetts. Provided permitting services
for the private development of a sports complex, including hockey rinks, office
building, and ancillary structures. Worked with the project team to develop a
permitting strategy based on several alternatives. Worked to reduce or eliminate
the permitting needs by developing a working alternative for development and
taking the project through design.

Environmental Permitting Assistance, Various Locations, New England.
Provided environmental permitting assistance associated with wetlands impacts
and restoration in several communities. Permits included MEPA certification,
ACOE General Permit, MassDEP 401 Water Quality Certification, Chapter 91
Licensing, NHESP Notification, and wetlands permitting. Permitting projects have
included remediation within Mill Creek and Ashuelot River in Keene; Medfield State
Hospital Remediation for the DCAMM:; Miller’'s River restoration and monitoring for
MassDOT; Willow Pond Dredging for Look Park in Northampton; Weymouth Sewer
Main Replacement and wetland restoration; Salisbury Industrial Park for Salisbury;
Kingman Pond Dam for Mansfield; and the Arlington Reservoir Dam, Mill Brook
Corridor & Wellington Park, and Robbins Farm Field Renovations and Upgrade
project in Arlington.

On-Call Environmental Services, Massachusetts Port Authority Sites, Various
Locations, Massachusetts. Provided environmental permitting support for multiple
task orders for on-call environmental services, including the dredging of PCB-
impacted sediment at Hanscom Field in Bedford, Massachusetts. Supervised
wetland monitoring and stormwater compliance of construction impacts associated
with the runway improvements at Logan Airport, Boston Massachusetts. Work
included filling/dredging of coastal resource areas and associated construction
impacts, including stormwater management.

Sailor's Home Pond Dredging, Quincy, Massachusetts. Assisting with the
wetlands component of this project which involves the completion of in-pond
sediment removal and modification of the local stormwater infrastructure through
retrofit stormwater BMPs.

Water Quality and Sediment Sampling, Various Locations, Massachusetts.
Designed and ran water quality and sediment sampling and analysis on lakes
and ponds throughout Massachusetts. Work was coordinated through grants
received by various town agencies, including conservation committees and parks
and recreation departments, and consisted of installing piezometers and running
tests for bacteria, metals, waste effluent, etc. Projects included the Runnins River
in Seekonk, Rockwell Pond in Leominster, Lake Mascuppic in Tyngsboro, and Lake
Pearl in Wrentham, Massachusetts.
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Melvin is a senior environmental scientist in the firm’s
Environmental Resources group. He has over 20
years of water quality, environmental analysis, and
environmental permitting experience.

SPECIFIC PROJECT EXPERIENCE

Sailors Home Pond Environmental Assessment
and Management Plan, Quincy, Massachusetts.
Conducted an evaluation of Sailor's Home Pond,
located at the intersection of Rice Road and
Wendell Avenue in Quincy, to address concerns
regarding pond water quality due to land use
practices, increased fill and sediment, impacts
from phosphorus and nitrogen, algal blooms, and reduced vegetation. Collected
and reviewed available documents to understand general pond and watershed
characteristics and to identify what data gaps needed to be filled. Proposed
management options included dredging, increased street sweeping and catch
basin cleaning, stormwater pollutant removal (retrofit stormwater BMP), chemical
and aeration treatment, modified stormwater infrastructure, and long-term annual
monitoring.

Maskwonicut Street Bridge, MassDOT, Sharon, Massachusetts. Identified
protected environmental resources within project limits for the replacement of an
existing single-span bridge, currently out of service, which carries Maskwonicut
Street over the AMTRAK/MBTA railroad tracks in the Town of Sharon. Guided
the project through the environmental and historic permitting process for state
regulations.

Intersection Improvements Design, Colrain, Massachusetts. Provided services in
conjunction with the complete design of intersection improvements at Main Road,
Jacksonville Road (Route 112), and Greenfield Road to facilitate traffic movements
through the area. Conducted field efforts to identify protected environmental
resources and help design the project to minimize environmental impacts.

Charles River Riverbank Vegetation Management Plan, Massachusetts
Department of Conservation and Recreation (DCR). Provided permitting services
for the development of the Charles Riverbank Vegetation Management Plan
(RVMP), which utilizes an ecological-functions approach and incorporates parts of
four communities (Boston, Cambridge, Newton, and Watertown) that play a role in
permitting the plan.

Vegetative Management Plan for the Head of the Charles Regatta® Reunion
Village Hospitality Area, Cambridge, Massachusetts. Senior environmental
scientist for the preparation of a vegetation management plan (VMP) on behalf of
the HOCR and in cooperation with the Massachusetts Department of Conservation
and Recreation (DCR). Provided permitting guidance for VMP development on an
accelerated schedule to address the need for vegetation/species management by
targeting selective invasive and noxious plants along the riverbank at the location
of the Reunion Village.
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Permitting for the Nantucket Harbor Shimmo and PLUS Parcels Sewer Extension
Project, Nantucket, Massachusetts. Providing permitting and wetlands consulting
services related to the comprehensive sewer extension project on the island.
Responsible for ensuring that all project work meets the stringent environmental
permitting requirements. Compiled and submitted permits to the Nantucket
Conservation Commission (Notice of Intent), Nantucket Historic Commission
(Certificate of Appropriateness) and Massachusetts Endangered Species Act
(MESA) office (Project Review).

Phase Il Remediation of Former Manufactured Gas Plant, Keene, New Hampshire.
Assisting with the wetlands and permitting component of this impacted sediment
dredging project. Assisted with preparation of ACOE, NHDES, and local permit
applications, including Programmatic General permit, Dredge and Fill permit, and
Alteration of Terrain permit.

Furnace Pond Dredging, Pembroke, Massachusetts. Assisting with the wetlands
and permitting component of this project which involves improving the ecological
and recreational value within Furnace Pond by deepening the pond through the
dredging process.

Sailor's Home Pond Dredging, Quincy, Massachusetts. Assisting with the
wetlands and permitting component of this project which involves the completion
of in-pond sediment removal and modification of the local stormwater infrastructure
through retrofit stormwater BMP’s.

Stormwater Recharge Siting Study, Pembroke, Massachusetts (SWMI Grant #
BRP-2012-06). Worked with the town to create a watershed-based planning tool
for enhancing the effectiveness of the Water Management Act permitting process,
and to clarify ways to measure and implement mitigation concepts under the SWMI
framework. Used advanced GIS technology to select recharge sites through the
development and analysis of overlay maps, including soil permeability, saturated
thickness, depth to groundwater. LiDAR topography, wetland resources, Water
Resource Protection districts, land ownership, impervious cover, and stormwater
infrastructure.
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Nathan, a team leader in Weston & Sampson’s
structural engineering department, has more than 25
years of engineering and construction experience.
His areas of expertise include reinforced concrete,
masonry, structural steel, and timber design, and
he is well versed in the International Building Code.
His project experience includes design for new
construction and renovation of commercial, multi-unit
residential institutional and pharmaceutical/industrial
buildings; water/wastewater treatment facilities; and
bridges. Nathan also has construction management
experience and is a LEED® Accredited Professional.

SPECIFIC PROJECT EXPERIENCE

Municipal Services Facility, Andover, Massachusetts. Responsible for structural
design and construction administration for a new 60,000-square-foot public
works facility with vehicle storage, vehicle maintenance, and administration areas.
Structure was a one- and two-story pre-engineered metal building.

Department of Public Works and Natural Resources Facility, Orleans,
Massachusetts. Responsible for structural design and construction administration
for a new 42,000-square-foot public works facility with vehicle storage, vehicle
maintenance, and administration areas. Structure was a one-story pre-engineered
metal building.

New Public Works Facility, Hopkinton, Massachusetts. Responsible for structural
design and construction administration for a new 40,000-square-foot public
works facility with vehicle storage, vehicle maintenance, and administration areas.
Structure was a one- and two-story pre-engineered metal building.

Consolidated Public Works Department Facility, Waterbury, Connecticut.
Responsible for structural design and construction administration for a new
120,000-square-foot facility designed to house all public works operations
(administration, shops, highway, parks, refuse) plus a central DPW vehicle
maintenance shop, and separate shops for maintenance of fire department
vehicles, and police department vehicles. Structure was a combination of new
pre-engineered and conventional steel additions on an existing steel structure.
Substantial structural modifications were performed on the existing building.

Bridge Reconstruction Services for the Mountain Road over Mill Brook C-05-
06 Bridge, MassDOT, Charlemont, Massachusetts. Engineer responsible for
providing services as part of the complete reconstruction and relocation of the
roadway and the Mountain Road Bridge over Mill Brook. The 16-meter single-span
bridge included pre-stressed, pre-cast concrete butted box beams and integral
abutments. In accordance with MassDOT requirements, work included survey,
final roadway design, design of sidewalks to ADA standards, utility/drainage
improvements, geotechnical engineering, detour route selection, and contract
documents preparation.



#294-24
NATHAN SEIFERT, PE, LEED®AP

Ireland Street over West Branch Bronson Brook, MassDOT, Chesterfield,
Massachusetts. Provided structural engineering services for the replacement of
an existing 56-foot single span, steel thru-girder bridge. Responsibilities included
performing a bridge type study; developing conceptual bridge plans, evaluating
bridge superstructure replacement options of prestressed concrete NEXT beams,
steel girders with precast concrete deck panels, and steel girders with shop
fabricated concrete decks; and analyzing existing abutments.

Water Street over Blackstone River Bridge, Millbury, Massachusetts. Responsible
for structural design and construction administration for the bridge substructure
and superstructure design for Mass Highway Department. The superstructure was
constructed with prestressed concrete box beams.

Central Artery/Tunnel Project, Boston, Massachusetts. Worked on project
to depress a major artery through the city and adding a third harbor tunnel.
Responsible for field construction inspection and other construction management
duties on portions of the project.

Ayer Commuter Rail Parking Facility for Montachusett Regional Transit Authority
(MART), Ayer, Massachusetts. Structural Engineer of Record for the design of
a one-level, 79-space elevated parking deck servicing the local commuter rail
station. The elevated parking deck was constructed in precast concrete supported
on cast-in-place concrete foundations.

Repairs to Existing Marine Industrial Park Central Parking Garage for Boston
Planningand DevelopmentAgency (BPDA), Boston, Massachusetts. Responsible
for managing the repairs to an existing five-level precast parking garage. Scope of
work includes structural repairs, waterproofing repairs, joint replacement, drainage
replacement, fire protection replacement, and fire alarm renovation. The parking
garage remains in service during the repairs.

Brunswick Gardens Middle School (currently Lilla G. Frederick Pilot Middle
School), Boston, Massachusetts. Structural engineering for a new 144,000-square-
foot composite steel framed structure.

Copeland Building, Mass Maritime Academy, Buzzard’s Bay, Massachusetts.
Responsible for analyzing the existing structure, developing structural details, and
construction administration for the structural renovation of a historic building that
included jacking and underpinning the foundation, and seismic and wind bracing.

westonandsampson.com Weston O



BACKGROUND

2018-Present
Senior Project Manager
Weston & Sampson

2015-2018
Project Manager
Weston & Sampson

2013-2015
Project Engineer
Weston & Sampson

2005-2013

& 1999-2004

Staff Engineer

Miller Engineering & Testing, Inc.

2004-2005
Geotechnical Engineer
PSI, Inc.

1998-1999
Field Engineer
SMW Seiko, Inc.

EDUCATION

2005

Master of Science

Geotechnical Engineering
University of Massachusetts, Lowell

1998

Bachelor of Science

Civil & Environmental Engineering
University of Massachusetts,
Ambherst

PROFESSIONAL REGISTRATION

Professional Engineer:
Massachusetts No. 50328
New Hampshire No. 13858

westonandsampson.com
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Tom is a senior project manager in the firm'’s
environmental and geotechnical program. He
has over 20 years of experience with geotechnical
engineering design and has been responsible for
managing multiple ongoing construction projects.
His specific areas of expertise include foundation
design, retaining wall and slope stability analyses,
and dam safety engineering.

SPECIFIC PROJECT EXPERIENCE

Massasoit State Park Dam Rehabilitations,

Taunton, Massachusetts. Project manager and

dam safety engineer for rehabilitation of five earthen

embankment dams in Massasoit State Park ranging from 180 to 365 feet long and
10.5 to 18.5 feet tall. The dams are Intermediate Size, High Hazard Structures.
The project includes coordination with Massachusetts DCR Office of Dam Safety,
environmental permitting, repair of concrete outlet structures, raising the crest of
one of the dams, and embankment improvements including slope armoring, and
mineral filter construction. Coordinated and completed engineering analyses;
prepared drawings and specifications; coordinated environmental permit
preparation and presentations; and provided bidding assistance.

East Park and Navy Yard Park, Natick, Massachusetts. Geotechnical engineer for
the project which involved renovations to these two parks, including underground
utilities, ADA compliant pathways, play equipment, park and drive improvements,
restrooms, lighting, sports fields, court replacement, stormwater management
systems, and signage.

South Mill Pond Courts and Leary Field Lighting Improvement Project,
Portsmouth, New Hampshire. Geotechnical engineer for the project which
involved the complete refurbishment of six tennis courts and two basketball courts
and the addition of court lighting.

Beach Revetment, Manchester-by-the-Sea, Massachusetts. Geotechnical
engineer for the revetment efforts at Singing Beach in the coastal town. The goal of
improving the existing revetment structure is to preserve and protect the shoreline
at Singing Beach against erosion and sea level rise. Responsible for coordination
with the Conservation Agent and the contractor.

East Park and Navy Yard Park, Natick, Massachusetts. Geotechnical engineer for
the project which involved renovations to these two parks, including underground
utilities, ADA compliant pathways, play equipment, park and drive improvements,
restrooms, lighting, sports fields, court replacement, stormwater management
systems, and signage.

White Memorial Pool, Rutland, Vermont. Senior geotechnical engineer assisted
with constructability issues and a dewatering plan for the contractor to successfully
implement in a deep excavation adjacent to Moon Brook with a high-water table
and soft soils.

Arbor Way Retaining Wall Assessment, Fitchburg, Massachusetts. Project
manager for the Arbor Way retaining wall assessment, which included a condition
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assessment of the failing wall and recommendations for design repairs.

Newman School Athletic Fields & Eastman Conservation Area Improvements,
Needham, Massachusetts. Geotechnical engineer for this project to design
boardwalks/trail improvements and sports field upgrades to the Eastman
Conservation Area, which serves as an outdoor learning laboratory for the
elementary school.

Emery Field Multi-Use Fields and Pathways Project, Kittery, Maine. Geotechnical
engineer for the project which included the construction of a multi-use athletic
field with subsurface drainage system and irrigation system and an ADA-compliant
walking path that links all facilities, to be shared by service vehicles and emergency
vehicles.

Clesson Brook Road State Bridge #B-28-010 Replacement, Buckland,
Massachusetts. Geotechnical engineer for replacement of the existing bridge over
Clesson Brook. The project included removal of the existing single span bridge
(83-foot-long span) with a new concrete arch bridge with a 51-foot-long span.
Coordinated geotechnical fieldwork and laboratory testing, completed engineering
analyses, and prepared a technical report including geotechnical earthwork and
design recommendations. It was recommended that the abutments and wing-
walls were supported by conventional shallow spread footings bearing on the
native glacial till.

Shady Hill School Repair, Cambridge, Massachusetts. Geotechnical project
manager for the 6th and 8th grade building repair and modification project at the
Shady Hill School. Prepared project scope and budget, coordinated geotechnical
fieldwork, completed engineering analysis, and prepared a technical report.
Conducted a geotechnical evaluation of the perimeter foundations of the 6th
grade building that had exhibited structural distress, and the 8th grade building
where water had infiltrated the basement level and the non-structural basement
slab had partially collapsed. Recommended underpinning the 6th grade building
foundation with helical piers to correct the structural deficiencies. Recommended
replacement of the 8th grade basement slab with a slab structurally connected
to existing pressure-injected-footing deep foundations. Also recommended a
perimeter cut-off wall and drainage system to prevent water infiltration into the
basement area.

Alewife Brook Shopping Center, Cambridge, Massachusetts. Geotechnical
engineer for the approximately 50,000-square-foot building. Coordinated
geotechnical fieldwork and laboratory testing and completed engineering
analyses and a technical report including recommendations the proposed site
development. Addressed geotechnical considerations including up to 15 feet
of urban fill and organic materials and relatively shallow groundwater below the
building area. Recommended compacted stone columns for improvement of the
existing fill and organic soils to support a conventional shallow foundation and
slab-on-grade and reduce excavation and disposal of potentially contaminated
soils. Provided the design and construction teams with geotechnical engineering
support and managed observation of geotechnical-related aspects of earthwork,
ground improvement, and foundation construction.



BACKGROUND

2019-Present
Senior Project Manager
Weston & Sampson

2015-2019
Project Manager
Weston & Sampson

2013-2015
Project Engineer
Weston & Sampson

2011-2013
Project Engineer
RH2 Engineering

2002-2011
Engineering Technician
Thornton Engineering

2001-2002
Engineering Technician
Precision Structural Engineering

EDUCATION

2002

Bachelor of Science

Civil Engineering

Oregon Institute of Technology
Magna Cum Laude

PROFESSIONAL REGISTRATION

Professional Civil Engineer:
Massachusetts No. 50675
Maine No. 13334

New Hampshire No. 14212
Oregon No. 69365
California No. 80272

PROFESSIONAL AFFILIATIONS

Boston Society of Civil Engineers
Section of the American Society of
Engineers (BSCES)

American Water Works Association
(AWWA)

New England Water Works
Association (NEWWA)

Professional Engineers of Oregon

westonandsampson.com
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James, a project manager at Weston & Sampson,
has more than 15 years of experience in design,
analysis, and construction for a diverse range of
projects, including water distribution systems, sewer
pipelines, storm drainage conveyance and treatment
systems, site planning and design, and structural and
roadway design. His skills include computer-aided
site/infrastructure design and modeling, hydrology
and hydraulic analysis, floodplain modeling,
structural modeling, and surveying.

SPECIFIC PROJECT EXPERIENCE

Newton Highlands Playground, Newton,

Massachusetts. Site/civil engineer for park/playground improvements generated
in response to the needs of the city as expressed by various community
representatives at a series of public hearings and through the issuance of a
comprehensive Park User Survey.

Langone Park and Puopolo Playground, Boston, Massachusetts. Site/civil
engineer responsible for reviewing on-site grading and drainage to ensure project
compliance with Massachusetts DEP stormwater policy and BWSC criteria
and ensure proper site drainage. Design efforts include sizing, design, and
specifications of on-site drainage facilities and coordination with landscape design
to ensure a seamless design.

Harambee Park, Boston Parks and Recreation Department, Dorchester,
Massachusetts. Site/civil engineer for Phase 1 Improvements to Harambee Park,
one of the city’s largest open space assets. Efforts included record research
of existing utilities, field investigation of on-site drainage, sewer and water
infrastructure, and coordination with proposed design to mitigate utility conflicts.
Design effort also included sizing of on-site storm drainage systems to meet BWSC
criteria.

Fallon Field Playground, Boston Parks and Recreation Department, Roslindale,
Massachusetts. Site/civil engineer for improvements to Fallon Field Playground
in Roslindale. The project involved the installation of new playground equipment,
surfacing, and pedestrian walks. Efforts included review of landscape grading and
drainage design and recommendations and design direction to the design team to
ensure compliance with BWSC stormwater policy.

Hobart Park Improvements, Boston Parks and Recreation Department, Brighton,
Massachusetts. Site/civil engineer for improvements to Hobart Park in Brighton.
The project involved the re-design of recreational space and the addition of a water
play feature. Efforts included review of landscape grading and drainage design and
recommendations and design direction to the design team to ensure regulatory
compliance and technical feasibility for proposed stormwater improvements and
water service connections.

Improvements to Buzzards Bay Park, Bourne, Massachusetts. Site/civil engineer
responsible for improvements to this signature waterfront park located on the Cape
Cod Canal. Park improvements include a splash pad, pathways/connections,
landscaping/plantings, seating areas, and a picnic/gathering pavilion, among
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other amenities and enhancements.

Comprehensive Design for Centennial Beach Refurbishment, Hudson,
Massachusetts. Site/civil engineer for renovation of a popular town-managed
swimming beach. Project includes a new bathhouse, renovated old bathhouse
for storage, open air pavilion space, beach and landscape restoration, a new
accessible path system, extensive stormwater management upgrades, and
parking area improvements.

Distribution Center Site Work, Taunton, Massachusetts. Developed site design
plans, drainage plans and calculations, and wetland replication design and grading
for the expansion of a private developer’s distribution center.

Site Plan Peer Review, Tewksbury, Massachusetts. Performed peer review
services for site development plans in conformance with the town’s subdivision
rules and regulations.

Water Treatment Plant Site Work, Chatham, Massachusetts. Designed yard
piping, site grading, and infiltration system for a 1-mgd water treatment plant.

Water Treatment Plant Site Work, Norton, Massachusetts. Designed yard piping,
site grading, and residuals lagoons for a new treatment plant.

DPW Facility Roadway Plans, Wayland, Massachusetts. Developed roadway
design plans for an access route to the new Wayland DPW facility. Design included
roadway grading, culvert replacement, critter passages, drainage design/
calculations, and habitat/wetland mitigation measures.

Mill Brook Corridor and Wellington Park, Arlington, Massachusetts. Provided
site/civil engineering support for the revitalization of the Mill Brook corridor and
Wellington Park. Project work includes site improvements, vegetation management
planning, and bank restoration.

Atlantic Sports Center, Amesbury, Massachusetts. Worked with a private
developer to develop site plans for a 400,000-square-foot ice hockey facility on a
40-acre parcel of land. Work included development of existing conditions mapping,
conceptual design, planning board and conservation commission permitting, and
development of construction plans. Design included 800 parking spaces, utilities,
stormwater management features, an access road network and large retaining
walls to make a challenging hilltop site suitable for development of a large facility.
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Rules & Regulations
Nahanton Park

2024 Policies and Procedures
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Parks, Recreation & Culture Department
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Registration Information

Returning Gardeners — go to www.newtonma.myrec.com . To renew, each gardener needs to
do the following by March 1%t of the current year:

Welcome to the 2024 season. Beginning this year, we will no longer be using paper release forms or
rules and regulations. We have converted to making a reservation for your plot in our online platform at
www.newtonmarec.com. If you have an account in the MyRec system, login and follow the steps below.

If you are not familiar with the MyRec system and don’t have an account, it is likely one was created for
you in 2023. Your full email will be your username, but you will need to reset your password. Please
call us at 617-796-1500 so we can help you with that process. We will give you a temporary password to
gain access to the platform to change it. PLEASE DO NOT create another account. Once you have
changed your password you can make a reservation following the steps below.

To renew, each gardener needs to do the following by March 1° of the current year:
0 Go to the facility list.
Scroll to Nahanton Park Nature Center
Find your plot area & number.
Hit request and follow prompts.
The manager will approve the request and send an invoice for payment.
Once payment is received, your permit will be emailed to you. (Permits are good from
April 15 thru November 15)

O OO0 O0Oo

0 If you do not have access to a computer, please contact the manager.

= |f not received by the deadline, the plot will be considered available for reassighment
to another gardener. April 1st is the deadline or your plot will be reassigned.

Waiting List — The Garden Manager (GM) will call gardeners on the wait list after March 1st,
notifying them of available plots. To obtain a plot, the following steps are to be followed:
= Schedule an appointment with the GM to view the plot.
= Once the plot location is agreed upon, follow the registration steps for returning
gardeners.
Using the city platform, www.newtonmarec.com, create and account and follow steps below
0 Go to the facility list.
Scroll to Nahanton Park Nature Center
Find your plot area & number.
Hit request and follow prompts.
The manager will approve the request and send an invoice for payment.
Once payment is received, your permit will be emailed to you. (Permits are good from
April 15 thru November 15)

O OO0 O0Oo

Newton Lommunfy Gardens
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Community Garden Plot Rental Rates
Payment of plot use fee entitles the gardener to:
A plot of land with mowed borders
O Garden Plot: Approximately 10’x 20’ plot at $S60 per season

Access to water spring through fall
Please note: The dates to turn on/off the water is governed by the Public Works Department

Trash Removal: please note that all trash should go in the appropriate bin. All garden waste must be
put in recycled paper bags and placed next to trach bins.

Rules for All Gardeners

Plot Maintenance Standards

As an inclusive public program, we try to strike a balance between acceptance of individual differences
and the community need for well-maintained productive garden spaces.

All gardeners are required to keep individual plots in a planted, productive state or cover-
cropped or mulched and free of debris. Weeds and other vegetation must be controlled to
limit their spread to adjacent plots. All water collectors are to be kept covered.

Garden plots must be in a working state by Memorial Day. By this date gardeners need to
have initiated some activities within their garden plots such as garden cleanup, soil
preparation, weeding and/or planting. If no plantings By June 1st — money refunded- and
offered to wait list.

Plot fencing is to be no higher than 5’. Steel fence posts are preferred. Not acceptable: orange
plastic fencing, storm windows, glass or pressure treated wood. No netting across the top of
the plot or along the sides of the plot (netting traps and injures birds)

Garden plots must be winterized by mid-November. Hoses should be coiled and placed inside
the garden plot, and any items such as plastic chairs, plastic containers, tools, trash and other
miscellaneous items must be removed from Nahanton Park.

Additional Garden Rules

It is expected that all gardeners will participate in the Spring and Fall cleanups.

Garden plots are to be used for growing vegetables and flowers for personal use, and not for

Newton Community Gardens
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commercial sales.

Vehicles are allowed on the garden access roadway for the sole purpose of transporting
produce or materials and supplies used while gardening. Parking vehicles in the gardens is
allowed only for these purposes.

Responsible water use is required of all gardeners. Conserve water.
= Sprinklers or hoses left unattended will be turned off.
=  Watering should be done in the early morning or early evening hours.

No pets are allowed in the garden area. Dogs must be kept leashed at all times in Nahanton
Park and any dog waste must be removed by the owner.

Smoking and/or grilling of any kind is not allowed in the gardens.

Garden plots are restricted to the assigned area marked by the corner posts. Vegetation and
gardening supplies may not extend beyond these boundaries.

Common areas, aisle ways between plots and the roadway must be kept clear in order to
facilitate maintenance activities and emergency access. Do not pile or throw mulch, weeds,
rocks or materials into these areas. When not in use, keep hoses out of these areas.

Keep plot clean, help maintain common areas, paths and fence lines. Use the barrels near
the bulletin board or at the end of the access road: all trash should be placed in the blue barrel
and any recyclable materials (paper, bottles, cans) should be placed in the green barrel. Plant
material and other organic matter should be placed in the common areas of each garden level
designated for future composting.

Children must be supervised in the garden area.

No registered pesticides or herbicides are to be stored or used within the Community Gardens
or within 25’ of the outside perimeter of the Upper or Lower Gardens as specified by the
Integrated Pest Management (IPM) Plan.

No one is allowed to sublet their plot to anyone.

Garden plots are for Newton residents only.

Guidelines for the Community Gardeners
Gardening in a public setting requires a fair amount of time and commitment. Please make
appropriate arrangements to ensure a well-maintained garden space for everyone in this

shared setting.

No erect permanent structures are allowed in the garden plots/area.

Newton Community Gardens 3
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No planting trees, cutting/removing brush, large woody perennials, or potentially invasive
species in the garden plots.

Harvest early, respect your neighbors, and absolutely NO picking from other gardens. If you are
experiencing vandalism or theft, please report it promptly to the Newton Police (617-796-2100)
and the Parks, Recreation & Culture Department (617-796-1500 days, 617-212-5190
weekends).

General Safety:
= The perimeter roadways of the garden area are to be always kept clear for
emergency and maintenance access.
= |tis recommended to have a cell phone available while at the garden.

Note: Garden plots are for Newton Residents Only. If you have a plot and since moved out of the city, it
will be offered to someone on the waitlist.

Newton Community Gardens 4
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Acknowledgement of the Policies & Procedures Handbook

Please sign the enclosed sheet and return it to the Parks, Recreation & Culture Department office to
acknowledge your receipt of the Community Gardens Policies & Procedures Handbook.

Print Name

Sign Name

Date

Newton Community Gardens
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Telephone
(617) 796-1100
) TOD/TIY
City of Newton, Massachusetts (617) 796-1089
Fmail
Office of the B/IayOl' rfuller@newtonma.gov

Ruthanne Fuller
Mayor

August 5, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:
I am pleased to reappoint John Synnott of 22 Winona Street, Auburndale as a member
of the Newton Commonwealth Foundation. John Synnott’s term of office shall expire

on August 31, 2027 and the appointment is subject to your confirmation.

Thank you for your attention to this matter.

armly,
AiThanee  Taller
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
www.newtonma.gov
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Newton, MA Boards & Commissions Submit Date: jun 28, 2024
Application Form

Profile

John {Jack) D Synnott
First Name Middle Last Name
Initial

Email Address

22 Winona Street

Home Address Suite or Apt

Auburndale _ _ MA 02466

City State Postal Code
What Ward do you live in?
M Ward 4

Primary Phone Afternate Phone

Retlted oupcpe o inun Architect.
Employer Job Title

Which Boards would you like to apply for?

Newton Commonwealth Foundation: Submitted

Ethnicity
M. Caucasian/Non-Hispanic
Gender

¥ Male

Interests & Experiences

Please tell us about yourself and why you want to serve,

John (Jack) D Synnott



Why are you interested in serving on a board or commission?

I am {mostly) retired after a 44-year career in architecture. And | am also a 41-year resident
of Newton, all but one of those years in the same house in Auburndale. I've piayed golf at

Newton Common wealth for 40 of those years. Gur son was educated at Burr, BDay and North,

We have enjoyed all the benefits of {iving in this great community. And now is the time fo
start giving back. On my resume you will see that my career was spent solving difficult
planning, design and budget issues on large health care projects at some of the most
prestigious academic medical centers in the country. In addition, | have been a volunteer
with MassGolf the last three years. This last year | became a rules official. Taken together
my experiences will help me learn quickly. | am ready to contribute. Additonally, | have been
a member of the Newton Commonwealth Foundation for the last 3 years and was recently
elected President to serve for a 1 year term should | be reappointed. Thanks for your
consideration, Jack Synnott

john_D_resume.doc
Upload a Resume

John (Jack) D Synnott

#304-24
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John D. Synnott
22 Winona Street
Auburndale, Massachusetts 02166

PROFESSIONAL EXPERIENCE

TSOI / Kobus & Associates, Inc. 1999 fo 2014
Cambridge, Massachusetts

ASSOCIATE PRINCIPAL

Mount Sinai Medical Center, New York, NY

Cleveland Clinic Health System, Hillcrest Hospital, Cleveland, OH
Tsoi | Kobus & Associates Offices, Cambridge, MA

Boston Medical Center, Boston, MA

CANNON 1994 to 1999
Boston, Massachusetts

VICE PRESIDENT / PRINCIPAL

Polaroid World Headquarters, Cambridge, MA

Mercy Hospital “Family Life Center”, Springfield, MA

Boston University Medical Center/iBoston City Hospital Facilities Study, Boston
Mid-Maine Medical Center, Waterville, ME

¢ Facilities Master Plan.

Boston Medical Center, New MRI Facility, Boston, MA

MetroWest Medical Center, Framingham, MA

New England Center for Children, Southborough, MA

Boston University, Boston, MA. Managing Principal for the following:
o Executive Administration Center

e University Athletic and Recreational Sports Master Plan

e Men's Hockey Team Lockers

e Women’s Varsity Soccer, Lacrosse and Basketball L.ockers

THE ARCHITECTS COLLABORATIVE, INC. May 1979 to 1994
Cambridge, Massachusetts

SENIOR ASSOCIATE / PROJECT MANAGER

The International Centre for Advanced Medical Care, Clydebank, Scotland

Lahey Clinic Medical Center, Burlington, MA

Complejo Medico de las Ameticas, Guatemala City, Guatemala

RAF Lakenheath Composite Medical Facility, Lakenheath, Engiand

University of California, Davis, Medical Center, Davis, California

Fort Drum Troop Medical, Dental and Ambulatory Health Care Clinics,
Watertown, NY

St. Joseph’s Hospital - Master Site Plan Development, Tampa, FL

John D. Synnott
Page 1
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Loring Air Force Base Composite Medical Facility and Dental Clinic, Limestone,
ME

Veteran's Administration Medical Center, West Roxbury, MA

Temple University Hospital, Philadelphia, PA

Melrose-Wakefield Hospital, Melrose, MA

Schneider Children’s Hospital, New Hyde Park, NY

HOSPITAL INVESTORS, INC May 1978 to May 1979
Reston, Virginia

ARCHITECT / CONSULTANT

Westbrook Hospital Psychiatric Prototype, Richmond, VA
Chesterfield County Hospital, Chesterfield County, SC
Coastal Medical Center, Biloxi, MS

Desert Springs Hospital, Las Vegas, NV

MEDICUS PLANNING, INC. May 1977 to May 1978
Reston, Virginia

ARCHITECT / CONSULTANT
Hermann Hospital, Houston, TX

Mesquite Memorial Hospital, Mesquite, TX
Mercy Hospital, Baltimore, MD

EDUCATION AND REGISTRATIONS

Rensselaer Polytechnic Institute 1966 to 1970
Troy, NY

BACHELOR OF SCIENCE, MANAGEMENT
Rensselaer Polytechnic Institute 1974 to 1976
Troy, NY

BACHELOR OF ARCHITECTURE, CUM LAUDE
Massachusetts Reg. No. 5086 1980
NCARB 1997

John D. Synnott
Page 2
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Telephone
(617) 796-11 00

. TDD/ITY
City of Newton, Massachusetts (617) 796-1089

Office of the Mayot Vinail

rfuller@newtonma.gov

Ruthanne Fuller
Mayor

August 5, 2024

Honorable City Council
Newton City Hall

1000 Comumonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

Tam pleased to reappoint John Neville of 68 High Street, Newton Upper Falls as a
member of the Newton Commonwealth Foundation. John Neville’s term of office shall
expire on September 18, 2027 and the appointment is subject to your confirmation.

Thank you for your attention to this matter.

Warmly,

L
L thanns, Faller
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

WwWw.newtonina. gov
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Application Form
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Submit Date: Jun 21, 2024

Profile
John (Jack) F Neville
First Name Middle Last Name

Initial

Email Address
68 High Street
Rome Address

Newton Upper Falls
City

What Ward do you live in?

¥ Ward 5

Primary Phone Alternate Phone

Robert Lynch Munlopal Golf
Course / Retired Director of Golf
Employer Job Title

68 High Street, Newton

Suite or Apt
State Postal Code

Which Boards would you like to apply for?

Newton Commonwealth Foundation: Submltted

Ethnicity

None Selected

Gender

None Selected

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

i have been a lifelong resident of Newton. | am a member of the PGA of America and have
been a Head Golf Professional and Director of Golf/General Manager. | began working for the
Newton Recreation Department when | was in high school and coliege as a *skate guard" in
the winter and taught golf through the Newton Recreation Department. | am currently a
member and treasurer of the Newton Commonwealth Foundation which oversees the
Newton Commonwealth Golf Course. | would like to continue to serve on the Newton Parks

and Recreation Commission.

John (Jack) F Neville
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JonN T, (Jack) NEVILLE, JR.

68 Hiih Street, Newton Uiier Fallsl MA 02464
PROFESSIONAL

STANDING: Class “A” Member, PGA of America, 1966

SUMMARY: Progressive experience in golf industry that includes Director of Golf and Head Professional
: positions. Extensive achievements in public relations, teaching, business management, merchandising,
. and tournament organization. Office holder and active participant at both Sectional and National
PGA levels, with particalar recognition for the support and promotion of Junior golf. Elecied by
peers for NEPGA Golf Professional of the Year. Inducted to NEPGA Golf Hall of Fame.

PGA : :
EDUCATION:  MGA Rules Workshop, 2003, 2004, 2005, 2006, 2012

' NEPGA Medical Emergency Seminar, 2001

NEPGA, Two-Day Teaching Serninar, 2001

Henry-Griffitts Club Fitting Seminar, 1995

Certified CPR and First Aid, 1994, 2000, 2003

PGA & USGA Rules Workshop, 1984, 1988, 1991, 1992
PGA Investment Program Workshop, 1989

PGA 1easing Golf Facility Setninar, 1986

PGA. Golf Operations Seminar, 1985

PGA & USGA Five Day workshop on Rules and Tournament Management 19'78
PGA Five-Day Workshop on Teaching, 1975

PGA Business School, Palm Beach, FL, 1964

Over 36-hours of Continting Education per thre¢-year periods

PROFESSIONAL

EXPERIENCE: s . .
1997-2011 ROBERT T. LYNCH MUNICIPAL GOLF COURGSE, Brookline, MA
Director of Golf -

Ax aclive suburban municipal faclhty playing 33,080 tounds annually. Oversee all aspects of daily
club opelakons, including grounds, capital improvement projects, financial management, and
supervision and evaluation of 30-40 swff mewmbers.

« Key contributor in developing and implementing strategic budget plans

Create diverse junior program that includes clinics, summer camps, and leagues,

Plan and manage club tournaments, .

Hosted Westfield Junior PGA Championship in 2004, 2005, and 2006.

Led large-scale reorgamzatlon initiative to improve overall condition and efficiency of club.

- Generated $200K profit increase within one year,

- "Planned and managed green reconstruction projects.

~ Formalized operating policies and procedures. -

Introduced technology to club and coordinated installation of POS system.

Improved merchandise quality and selection at pro shop. '

» From 2000 to 2002, provided oversight in implementing $2.3M capital plan for clubhouse and
course mprovement project.

b

1

11979-1997 PONKAPOAG GOLF CLUB, Canton, MA

Head Golf Professional

An active mumcxpal facility playing 80,000+ rounds annually.

+ Managed two major Junior Golf championships in New England as well as CYO and New
England Junior Open.-

« Hosted Gatorade Jumior Golf Clinic, Pepsi Junior Goif Chmc and sectxonal finals for PGA Jugior
Golf Championship..

+ Oversaw development and performance of three PGA Professionals and three Apprentices.

+ Hstablished clinics for New England Special Olympics participants, adults, and children,

+ Hosled two annual events for special education students within Boston Public Schools.




#305-24

JOHN F, (Jack) NEVILLE, JR.

Page T'wo

EXPERIENCE,

- gontinued

1978-1984
1975-1980

1963-1975

FGA OF AMERICA

ACTIVITIES:

AWARDS:

EDUCATION:
MILITARY:

COMMUNITY
ACTIVITES:

NEWTON NORTH HIGH SCHOOL, Newton, MA
Golf Coach

MARTIN MEMORIAL GOLF COURSE, Weston MA
Head Golf Professional

BRAE BURN COUNTRY CLUB, Newton, MA
Assistant Golf Professional
Previously served as Caddy and Caddy Master.

- Senior Representative NEPGA Board of Directors, 2012-2016

~ President’s Council, PGA of America, 2004-2016

- Award’s Committée, New Bagland PGA, 2001-2011

-~ Club Relations Committee, New Eogland PGA, 1989-Present

- Membership Committee, New England PGA, 1987-Present

- Land and Building Development Committee, Chairman, 2015-Present
- Marketing and Corporate Relations Committee, 1932-2001

- Benevolent and Relief Financial Development Committes, 19931999
- Assistant Professional Association Liaison Committee, 1992-1999

- Chairman, Junior Golf Commaittee, 1990-1999

- Member, NEPGA Ryder Cup Committee, The Country Club, 1999

- Junior Scholarship Commiittee, 1991-Present, Chairman, 1996

- Honorary President, New BEngland PGA, 1995-1997

- Delegate to PGA Annual Meeting, 1990-1995

- President, New England PGA, 1993-1995

- Member, Junior Golf and Championship Committee, 19911994

- Secretary [ Treasurer, New England PGA, 1590-1993

- President, Southern Massachusetts Chapter New England PGA, 1990-1991
- Secretary / Treasurer, Southern Mass, Chapter NEPGA, 19884989

- Vice President, New England PGA, 1987-1990

- Board of Direclors, Francis Ouimet Caddie Scholarship Fund, 1985-1994

Inducted New England PGA Golf Hall of Fame, 2008

Honorary Ouimet Scholarship Alumnus, Francis Ouimet Scholarship Fund, 2007
Distinguished Service Award, New Bogland PGA, Southern MA Chapter, 2005
Professional of the Year, New England PG A, 1995

New England PGA, Junior Leader Award, 1990

Member, Quarter Century Club, PGA of America, 1991

Membet, Fifty Years, PGA of Ainerica, 2016

NEWTON JUNIOR COLLEGE, Newton, MA

U.S. ARMY RESERVE, 19621968

« Member, Newton Upper Falls Community Development Corporation
- President, 1995-Present, Vice President, 1992-1995, Board of Directors, 1970-1974, 1989-1992

= Alternate Member of Newton Patks and Recreation Commission, 2003-Present

* Elected to Newton Uppex Falls Arca Council, November, 20J1



#306-24

Telephone
(617) 796-1100

. DD/ ILY
City of Newton, Massachusetts (617) 796-1089

Office of the Mayor Fomail

cfuller@newtonma.gov

Ruthanne Fuller
Mayor

August 5, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

I am pleased to reappoint John Neville of 68 High Street, Newton Upper Falls as an
Alternate member of the Parks and Recreation Commission. John Neville’s term of
office shall expire on September 30, 2027 and the appointment is subject to your
confirmation.

Thank you for your attention to this matter.

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWw.newtonma.gov



Newton, MA Boards & Commissions
Application Form

#306-24
Submit Date: jun 21, 2024

Profile
John (Jack) - F__ Neville
First Name Middie Last Name
inttial
Emall Address
68 High Street
Home Address
Newton Upper Falls -
City
What Ward do you live in?
17 Ward 5
Primary fhane Alternate Phone
Robert Lynch Municipal Goif ‘ ;
Course /Retired .~ Directorof Golf
Employer Job Title

68 High Street, Newton

Sulte or Apt
MA 02464
State Postat Code

Which Boards would you Ilke to apply for?

Parks and Recreation Commission: Subm|tted

Ethnicity
None Selected

Gender

None Selected

Interests & Experiences

Please tell us about yourself and why you want to serve,

Why are you interested in servmg on a board or commission?

| have been a lifelong resldent of Newton lam a member of the PGA of America and have
been a Head Golf Professional and Director of Golf/General Manager. | began working for the
Newton Recreation Department when | was in high school and college as a "skate guard" in
the winter and taught golf through the Newton Recreation Department. | am currently a
member and treasurer of the Newton Commonweaith Foundation which oversees the
Newton Commonwealth Golf Course. | would like to continue to serve on the Newton Parks

and Recreation Commission.

John (Jack) F Neville




#305-24
JonN T, (Jack) NEVILLE, JR.

68 Hiih Street, Newton Uiier Fallsl MA 02464
PROFESSIONAL

STANDING: Class “A” Member, PGA of America, 1966

SUMMARY: Progressive experience in golf industry that includes Director of Golf and Head Professional
: positions. Extensive achievements in public relations, teaching, business management, merchandising,
. and tournament organization. Office holder and active participant at both Sectional and National
PGA levels, with particalar recognition for the support and promotion of Junior golf. Elecied by
peers for NEPGA Golf Professional of the Year. Inducted to NEPGA Golf Hall of Fame.

PGA : :
EDUCATION:  MGA Rules Workshop, 2003, 2004, 2005, 2006, 2012

' NEPGA Medical Emergency Seminar, 2001

NEPGA, Two-Day Teaching Serninar, 2001

Henry-Griffitts Club Fitting Seminar, 1995

Certified CPR and First Aid, 1994, 2000, 2003

PGA & USGA Rules Workshop, 1984, 1988, 1991, 1992
PGA Investment Program Workshop, 1989

PGA 1easing Golf Facility Setninar, 1986

PGA. Golf Operations Seminar, 1985

PGA & USGA Five Day workshop on Rules and Tournament Management 19'78
PGA Five-Day Workshop on Teaching, 1975

PGA Business School, Palm Beach, FL, 1964

Over 36-hours of Continting Education per thre¢-year periods

PROFESSIONAL

EXPERIENCE: s . .
1997-2011 ROBERT T. LYNCH MUNICIPAL GOLF COURGSE, Brookline, MA
Director of Golf -

Ax aclive suburban municipal faclhty playing 33,080 tounds annually. Oversee all aspects of daily
club opelakons, including grounds, capital improvement projects, financial management, and
supervision and evaluation of 30-40 swff mewmbers.

« Key contributor in developing and implementing strategic budget plans

Create diverse junior program that includes clinics, summer camps, and leagues,

Plan and manage club tournaments, .

Hosted Westfield Junior PGA Championship in 2004, 2005, and 2006.

Led large-scale reorgamzatlon initiative to improve overall condition and efficiency of club.

- Generated $200K profit increase within one year,

- "Planned and managed green reconstruction projects.

~ Formalized operating policies and procedures. -

Introduced technology to club and coordinated installation of POS system.

Improved merchandise quality and selection at pro shop. '

» From 2000 to 2002, provided oversight in implementing $2.3M capital plan for clubhouse and
course mprovement project.

b

1

11979-1997 PONKAPOAG GOLF CLUB, Canton, MA

Head Golf Professional

An active mumcxpal facility playing 80,000+ rounds annually.

+ Managed two major Junior Golf championships in New England as well as CYO and New
England Junior Open.-

« Hosted Gatorade Jumior Golf Clinic, Pepsi Junior Goif Chmc and sectxonal finals for PGA Jugior
Golf Championship..

+ Oversaw development and performance of three PGA Professionals and three Apprentices.

+ Hstablished clinics for New England Special Olympics participants, adults, and children,

+ Hosled two annual events for special education students within Boston Public Schools.




JOHN ¥, (Jack) NEVILLE, JR.

Page Two

EXPERIENCE,

* continued

1978-1984
1975-1980

1963-1975

FGA OF AMERICA

ACTIVITIES:

AWARDS:

EDUCATIOI_‘I:
MILITARY:

COMMUNITY
ACTIVITRES:

NEWTON NORTH HIGH SCHOOL Newton, MA.
Golf Coach

MARTIN MEMORIAL GOLF COURSE, Weston, MA
Head Golf Professional

BRAE BURN COUNTRY CLUB, Newton, MA.
Assistant Golf Professional
Previously served as Caddy and Caddy Master.

- Senior Representative NEPGA Boatd of Directors, 2012-2016

- President’s Council, PGA of America, 2004-2016

- Award’s Committée, New Bngland PGA, 20012011

~ Club Relations Committes, New England PGA, 1989-Present

- Membership Committee, New England PGA, 1987-Present

- " Land and Bnilding Development Committee, Chairman, 2015-Present
- Marketing and Corporate Relations Committee, 1992-2001

- Benevolent and Relief Financial Development Committee, 1993-1999
- Assistant Professional Association Liaison Commiftee, 19921999

-~ Chairman, Junior Golf Committee, 1990-1999

-~ Member, NEPGA Ryder Cup Committee, The Country Club, 1999

- Junior Scholarship Commiittee, 1991-Present, Chairtaan, 1996

- Honorary President, New England PGA, 1995-1997 '

- Delegate to PGA Annual Meeting, 1990-1995

~ President, New England PG4, 1993-1995

- Membet, Junior Golf and Championship Committee, 1991-1994

- Secretary / Treasurer, New Bngland PGA, 1990-1993

- President, Southern Massachusetts Chapter New England PGA, 1990-1991
- Secretary / Treasurer, Southern Mass. Chapter NEPGA, 19884989

- Vice President, New Bngland PGA, 1987-1990

- Board of Direclors, Francis Ouimet Caddie Scholarship Fund, 1985-1994

Inducted New England PGA Golf Hall of Fame, 2008

Honorary Ouimet Scholarship Alumnus, Francis Ouimet Scholarship Fund, 2007
Distinguished Service Award, New England PGA, Southern MA Chapter, 2005
Professional of the Yeat, New Englaud PGA, 1995

New England PGA, Junior Leader Award, 1990

Member, Quarter Century Club, PGA of America, 1991

Member, Fifty Years, PGA of Ainerica, 2016

NEWTON JUNIOR COLLBGE, Newton, MA

U.S. ARMY RESERVE, 1962-1968

« Member, Newion Upper Falls Community Development Corporation

- l?residcnt, 1995-Present, Vice President, 1992-1995, Bosard of Directors, 1970-1974, 1989-1992,

« Alternate Member of Newton Parks and Recreation Commission, 2003-Present

% Elected to Newton Upper Falls Area Council, November, 2011

#306-24
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Telephone
(617) 796-1100

. 1DD/ 1Y
City of Newton, Massachusetts (617)796-1089

Fmail

Office of the MQYOI cfuller@newtonma.gov

Ruthanne Fuller
Mayor

August 5, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

I am pleased to reappoint John Rice of 9 Selden Street, Waban, as an Alternate
member of the Parks and Recreation Commission. John Rice’s term of office shall
expire on October 31, 2027 and the appointment is subject to your confirmation.

Thank you for your attention to this matter.

Warmly,
o U

Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonima, gov



Newton, MA Boards & Commissions
Application Form

#307-24
Submit Date: Aug 02, 2024

Profile

John ) _ ~ Rice

Flrst Name o Middle Last Nénie
(nftial

Emait Address

9 Selden Street

Home Address ' Suite or Apt

Waban S MA

City ' State
What Ward do you live in?
M Ward 5

Primary Phone Alternate Phone

Hyde Community Center Executive Director
Employer Job Titie

02468

Postal Code

Which Boards would you like to apply for?

Parks and Recreation Commission: Submitted

Ethnicity
¥, Caucasian/Non-Hispanic

Gender

W, Male

Interests & Experiences

Please tell us about yourself and why you want to serve,

Why are you interested in serving on a board or commission?

As a life long Newton Resident and working at a job at the Hyde Community Center that
interacts with Parks, Recreation and Culture makes the Parks an Recreation Commission the

ideal group for me to participate after my time on Newton City Council.

Rice.John_Resume.pdf

Upload 3 Resume

John Rice



#307-24

JOHN BRIAN RICE
9 Selden Street - Newton, MA 02468 | EEGEGEN

SUMMARY

® A deep commitment to community service with 25 years of experience coordinating Newton community
programs and services.

® 30 years of experience in the trade show industry, bringing a broad vision and consistent record of
achievement in sales, marketing, business development and management to start-ups, small businesses,
and international corporations,

e A dynamic team leader able to bring energy, enthusiasm, and humor to motivate team members to
achieve potential and meet objectives.

® A highly effective and hands-on manager able to quickly assess needs and provide tools to resolve
difficulties,

e An experienced executive ready to offer strong customer care, public relations, event management, and
negotiation skills.

WORK EXPERIENCE

Newton City Council, Newton, MA January 2010—December 2019
Ward 5 City Counctlor

The legislative branch of Newton’s municipal government composed of sixteen at-large Councilors and eight Ward
Councilors,

e Programs and Services Committee, Chairman, 2016—2019, Vice Chairman, 2014-2015, Member.,
2010-2013

Finance Committee, Member, 2010-2019

Waban, Newton Highlands, and Upper Falls Area Councils, Ex Officio Councilor, 2010-2019
Zervas Elementary School Building Committee, Member, 2015-2017

Angier Elementary School Building Committee, Member, 2013-2016

Senior Center NEWCAL Building Committee, Member, 2018-2019

Hyde Community Center, Newton, MA September 2005—Present
Executive Director

A vibrant nonprofit community center, providing educational programming, entertainment, and charitable
support to the Newton community,

Responsibilities:

e Provide leadership to foster the Hyde Center’s growth and set benchmarks to ensure the successful
achievement of goals '

® Respond to the Community’s needs, develop programs that enrich the village, and strengthen
relationships within Newton Highlands and the City at large.

® Manage the Hyde Center’s revenue growth and cost efficiency to ensure continued balanced budgets.

¢ Implement policies established by the Hyde Board of Directors and provide insight to the Board to ensure
the successful operation of the Center

1|Page



#307-24

JOHN BRIAN RICE
9 Selden Street - Newton, MA 02468 | NG

® Fosterand maintain collaborative relationships with community organizations, businesses, and municipal
entities

Promote the Center’s programs and services to attract new members to the Hyde community

® Ensure the short-term and long-term maintenance of facilities, grounds, and equipment, and supervise
the building maintenance staff

Accomplishments:
e Tripled annual revenue within four years as Executive Director
® Founded the only middle school afterschool program on the south side of Newton
® Supervised the renovation of the Hyde Playground
°

Established a summer concert series that attracts a wide range of multi-generational community
members

Fundraised, designed, and managed the only dedicated bandstand in the City of Newton
Created a community garden at the Hyde Playground

Built and operated the first self-contained ice-skating rink on Newton park land

Partnered with the Taipei Economic and Cultural Office in Boston to facilitate programs that foster
community between Newton residents and members of the Taiwanese community

® (Coordinated with Newton Parks, Recreation and Culture to organize Acres in the Falls, Funtastic Friday
and Highlands Haunted House at the Hyde Center

® C(Collaborated with the Newton Festival of the Arts to host classical music concerts and Shakespeare in the
Park

® Worked with Newton Senior Services to provide recreational programming for Newton seniors

Coordinated with the City of Newton Election Bepartment to facilitate local, state, and federal elections

Trade Show News Network (TSNN) August 2001—Present

()

%+ Trade Show News Network-Tarsus Media Affiliate, London, UK September 2006—Present
Vice President of Sales

Aninternational media company with a portfolio of exhibitions, conferences, publications, and online
media

+

% Trade Show News Network, Newton, MA August 2001-September 2006
President
A pioneering trade show internet company and leading online resource for the $5 billion exhibition
industry

Responsibilities:

® Manage staff of 20 in all aspects of day-to-day operations, including accounting, financial reporting, sales,
marketing, scheduling, business development, event setup, and technology

® (Oversee the implementation of guidelines set by the Board of Directors through tracking benchmarks
® Administer the organization’s operating budget and foster revenue growth

Accomplishments:

® Significantly increased the content and customer base, making TSNN the Internet's fastest-growing and
most dynamic business-to-business media company

® Doubled revenue for each of the five years I served as president

2|Page
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JOHN BRIAN RICE
9 Selden Street - Newton, MA 02468 [ NN

¢ Implemented new technologies that greatly enhanced employee productivity and revenue generation

e Developed marketing and public relations strategies that increased TSNN’s annual audience from 1
million to 5 million

® Consultant for Italian exhibition centers to design international trade show software

® Coordinated financial and product software transition during acquisition by Tarsus Media, an
international corporation

Trade Show Central, Wellesley, MA May 1997—August 2001
Vice President of Business Development
A start-up internet company, which developed content to help consumers navigate the emerging online exhibition

industry.
Responsibilities:
® Negotiated terms and conditions of mergers and acquisitions of competing trade show companies
® (Created new product lines toincrease revenue, based on evaluation of an emerging and fluid online marketplace

® Built partnerships with vendors and investors

Accomplishments:

® (Created new sources of revenue for the Internet portal division by engaging in partnerships with complementary
companies which resulted in a larger purchasing audience

® Member of the senior management team thatincreased the company’s equity base from o to $22 million in 3
years

Vision Arts, Newton, MA May 1990—-December 1997
President

A computer integration company that converted high resolution computer images to video for major software
companies and high-end multimedia & video production houses.
Responsibilities:

® Hired and oversaw 30 technical subcontractors

® Managed the corporation’s finances

® Supervised computer to video integration for the television industry and major corporations such as Microsoft,
1BM, and Digital Equipment Corporation

® Organized large audio-visual events

Accomplishments;
® Pioneered innovative technology to take advantage of an emerging market
® C(Created a technology platform that was adopted by corporations throughout North America
Digital Equipment Corporation, Littleton, MA June 1982—May 1990

Technology Innovation Specialist
A leading vendor of computer systems and software,

® Consulted with content directors to produce educational and training filims

® Organized logistics for location shoots

3|Page



JOHN BRIAN RICE
9 Selden Street - Newton, MA 02468 I ENEGEGEN

CITY OF NEWTON COMMUNITY ENGAGEMENT

#307-24

Newton Highlands After-School Program, Founder and Executive Director
Newton PTO Council, Board of Directors

Oalk Hill Parent Teacher Organization, Co-President

Newton Child Care Commission, Commissioner

Newton Highlands Village Day, Chairman

Newton Highlands Area Council, Elected Member

Newton Girls Soccer, Board Member

Brigham Community House, Executive Director and Board Member

2008-Present
2005—-2006
2005—2006
2004—-2008
19992012
2002—2009
2001-2005

1997-Present

Zervas Parent Teacher Organization, Board Member 1997—2004

Zervas Elementary School Spring Fair, Chairman 1997—-2004

Burr Cooperative Nursery School, Co-President 1994-1996
EDUCATION

University of Massachusetts Amherst, Amherst, MA May 1981

Bachelor of Science in Communications
Cum Laude

4|Page




Newton, MA Boards & Commissions
Application Form

Submitﬂ?e". ]&4)2, 2024

Profile
Patrick (Pat) Costello
First Name Middle Last Name

Initial

Email Address

392 Wolcott Street

Home Address

Auburndale
City

What Ward do you live in?

¥ Ward 4

Primary Phone Alternate Phone
retired N/A

Employer Job Title

Suite or Apt

MA

State

02466

Postal Code

Which Boards would you like to apply for?

Farm Commission: Submitted

Ethnicity

W Caucasian/Non-Hispanic

Gender

¥ Male

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

Please Note: | have served on the Farm Commission for three terms, staring in 2015 and
would like to continue to move our work forward. The Horace Cousens Industrial Fund
Trustees shows all the terms of all three Members have expired. | have broad experience in
the non-profit sector as a volunteer, board member and consultant as well as governance

experience in the corporate environment. I'd like to participate as a trustee.

Patrick CostelloVendor Management FRBB.pdf

Upload a Resume

Patrick (Pat) Costello


http://newtonma.granicus.com/boards/admin/answers/6472806/attachment?timestamp=1602364592

#321-24

PATRICK COSTELLO
I e e N e

Vendor Management <% Team Leadership < Contracts / Procurement

| help others to get things done. | foster a coordinated approach to optimize the program'’s impact and, with a
high-level of emotional intelligence, am frequently called upon to organize cross-functional teams to tackle a
business need. Though not a technologist, | am effective in bridging the world of technology and business.

As a Vendor Manager within some of the largest financial services firms including BNY Mellon, State Street Bank and
Santander US, | have been the central point of contact for vendors, managed contract execution and performed the day-
to-day relationship management. My focus is always to collaborate with Legal, CAO, Product, Procurement and Risk
Management to effect continuous process improvement, SLA performance oversight and risk mitigation.

While leading the rationalization of the Mellon Financial and The Bank of New York networks of custodial vendors, |
designed the strategy, created a global competition, then negotiated terms with over 60 suppliers with a combined annual
fee budget of over $255 million. Targets for fee reduction and contract standards were exceeded.

Full Life-Cycle Framework Fast Paced Environment Related Program Expertise
e Policies and Procedures e Self-directed and proactive e Contract Management
e Central Repository / Database e Excel in ambiguous situations e Third-Party Risk Management
e Reporting and dashboards e Business acumen and judgement e Procurement
EXPERIENCE
FULLER CRAFT MUSEUM, Brockton, MA 2016 — 2020

Chair of the Board of Directors

e | was recruited to the Board of Directors to design and install a governance model. Once completed, the
Board elected me as its Chair in order to carry forward the enhanced fiduciary oversight and to further
integrate the board and the museum's operations to better sustain the services provided to the community.

SANTANDER HOLDINGS USA, Boston, MA 2015-2018

Director of Technology: Third-Party Risk, Strategy and Program Management

e Resolved regulatory enforcement actions and standardized the on-boarding process by deploying a full lifecycle risk
program within the Technology division of the holding company and its retail bank subsidiary.

e Created a controlled on-boarding process that shortened the time-to-market. Assembled, then led a cross functional
team (Legal, Procurement, Business, Risk Management) to map the existing, multiple on-boarding processes, then
consolidated the maps and used them as aides in training.

e Executed executive management strategy to reduce dependency on affiliated technology providers by documenting
the depth of market alternatives, then using that data as leverage to negotiate new, smaller contracts with the
affiliates that feature more favorable pricing, updated standard clauses and greater service levels.



#321-24
PATRICK COSTELLO PAGE 2

e Ensured service continuity and improved leverage through the introduction of a contract management Policy and
Procedure. Time-to-market was again shortened while the use of standardized contract clauses improved.

NORUMBEGA SECURITIES SERVICES, Boston, MA 2010 - 2017

Lead Consultant / Founder

e Built a consultancy practice. Most popular service was the forensic analysis of a complex cascade of contractual
obligations in third-party engagements and the discovery of performance against those obligations. As the Lead Expert
Witness in four cases before the High Court of Ireland, recovered over $400 million in client assets lost to the
fraudulent activity of Bernie Madoff.

THE BANK OF NEW YORK MELLON, New York, Boston, Pittsburgh 1989 - 2009

Corporate Integration Program (2008 — 2009)

FVP, Integration Lead and Global Head of Third-Party Network Management (2007)

FVP, Global Head of Third-Party Network Management (1999 — 2006)

VP, Regional Manager of Third-Party Network Management (1989 — 1998)

Decision making authority for all aspects of the custodian vendor network of Mellon Financial and subsequently the
network of BNY Mellon. Evolved the network during a prolonged period of dramatic growth. Managed annual budgets;

performed contract and risk management; applied a performance management program; and led on-site due diligence
inspections.

e Designed, then led the integration of the correspondent bank networks of Mellon Financial and The Bank of New York.

e Developed and operated a company-wide governance framework for the engagement of local agents & partners.
Authored the Policy and first-line-of-defense Procedures that established controlled on-boarding processes and
ensured compliance with the local regulations of all stakeholders.

e Opened new client geographies and significantly improved the operating ratio of the Mellon global operating platform.
Retrofitted agent contracts to comply with the laws of key European and Asian domiciles. The resulting growth in the
client base added volume across the platform, lowering unit cost and building negotiating leverage.

BOARD AND PROFESSIONAL AFFILIATIONS

Farm Commissioner, City of Newton, Massachusetts 2015 — Present
Board Member & Safety Director, Charles River Swim Club 2012 - Present
Legend in Global Custody Banking, Awarded by Global Custodian Magazine for industry contributions 2010
Voting Member, representing Mellon Financial, Association of Global Custodians 2002 — 2006

e Chair (2005 — 2006); Chair Elect (2003 — 2004)

EDUCATION AND CERTIFICATIONS

VILLANOVA UNIVERSITY, Graduate Certificate in Agile Contract Management

ACAMS, Certified Anti-Money Laundering Specialist
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UNIVERSITY OF CINCINNATI, Bachelor of Arts in Economics
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