Newton Housing Partnership

DRAFT Notes from July 23, 2024 Meeting
Zoom Meeting
5:00pm-7:00pm

D Rockwell
7/23/24
Partnership Members in Attendance: 
· David Rockwell, Lizbeth Heyer, Ann Houston, Bryan Decker, Nicole Stewart, Mark Caggiano, Albert Simmons

Others in Attendance:    
· City of Newton Staff:  Lara Kritzer, Allison McIntyre 
· City Councilors: Julia Malakie, Rena Getz
· Former NHP members:  Josephine McNeil, Charles Eisenberg
· Members of the community

NOTE:  Because of health matters, Chair Marva Serotkin could not attend and, the day before the meeting, asked David Rockwell to chair in her absence, and asked Shaylyn Davis-Iannaco to handle notetaking.  Shortly before the meeting, Shaylyn’s daughter became ill, keeping her from attending, and Lara Kritzer handled the staff responsibilities for the meeting in Shaylyn’s place.

Decisions taken, and follow-up items assigned, are shown in bold.

1. Minutes of the June 25, 2024 Meeting

Approved by a vote of 5-0 with two abstentions (Marc and Albert, who were not present at the June meeting) (Bryan motion, Nicole second).


2. Priorities Group Update

Ann and David indicated that work by the Housing Priorities Task Force continues but there is nothing to report tonight.


3. Mitigation Fees Update

David indicated that, with a lot of hard work by Shaylyn in the last month, the mitigation fees chart is nearing completion.  He screen-shared the chart, which contains the dollar amounts of fees of various kinds charged by the City, broken into two groups – fees mandated by City ordinances, and fees charged at the discretion of a project’s permitting authority.  In the first group are Infiltration & Inflow (“I&I”) fees calculated by the Engineering Department, building permit fees, tree ordinance fees, comprehensive permit fees and special permit fees.  In the second group is a range of on-site and off-site improvements charged to the developer as part of the permitting process.   There remains some more work on some missing items, and it should be ready for a full report at the September 24 meeting. 


4. Partnership Discussion on Inclusionary Zoning Ordinance

a. Summary of Key Provisions.  In Shaylyn’s, Lara presented staff’s “Key Provisions of Newton’s Inclusionary Zoning Ordinance”, a 7-page summary.  The presentation included questions and comments from Partnership members, which David recorded for future use by the Partnership in its upcoming evaluation of the IZ Ordinance in parallel with the formal evaluation soon to be undertaken by RKG Associates under a contract soon to be executed, with a start date in mid- August and a completion deadline of 6 months. The questions and issues raised are listed on Appendix 1 to these minutes.  Lizbeth urged that the Partnership have the opportunity to weigh in on the scope of the RKG Associates contract, and Lara agreed to distribute the contract in its current form to the Partnership members, which will allow Partnership members to offer comments on the scope to Planning.  David asked that any such comments be addressed in writing to Lara, with a copy to Marva, so that the Partnership can keep track of the comments its members are forwarding to Planning. 

b. Resident Services Discussion.  David noted that in his opinion, this agenda item should be stand alone rather than under the IZ Ordinance review, as it is not yet clear in his mind that resident services should be included in the IZ ordinance.   He said that this item is on the agenda tonight as a signal for research on the subject to be taking place.  This will be on the September agenda.


5. Project Updates

David explained the purpose of the new “Project Update Chart” which will allow staff to easily insert updates when they occur and retain the basic static information about each project for reference by Partnership members.  The existing version, he said, needs a little work with font size to make it easier to read.  Lara said the staff is pleased with this chart as a timesaver for staff.

Updates
a. 78 Crafts St -- Public hearing on July 16 showed continuing levels of support and opposition from the community; the big changes are the developer’s (1) incorporation of an active use at ground level of Building A for a more human-oriented presentation to Crafts Street, well received by the peer review designer; (2) accomplishment of a stormwater management design that meets the City’s 2” stormwater absorption requirement , and (3) schedule of $2.1M in offsite improvements for traffic mitigation.  No August public hearing; next hearing will be Sept 10; the state-driven deadline is Oct 10.
b. 528 Boylston St – under litigation (abutter lawsuit)
c. 41 Washington St -- Lara reported that the ZBA process is coming near its close, but that there is no agreement between the ZBA and the developer on the basic development program
d. West Newton Armory -- David repeated the news from last Partnership meeting that the developer has been approved for a tax-exempt bond closing by the end of calendar 2024, meaning that construction will begin in the spring of 2025. 
e. West Newton Family Navigation Center (Family Aid project).  Lara reported that closing is moving forward and occupancy could occur within 6 months.
f. 136 Hancock St and 169 Grove St (City Project). David repeated the update that the Real Property Re-Use committee is overseeing the creation of a Joint Advisory Planning Group (JAPG), consisting of nine residents (5 appointed by the City Council Chair, four by the Mayor).  That process is continuing.
g. 144 Hancock Street (Civico Project).  David noted that the process of review of the revised plans for compliance with Inclusionary Zoning is ongoing.
h. Newton Thrive.  Lara reported that the sponsor will be coming to the September meeting to makes its Year-1 Annual Report.


6. Upcoming Meetings

a. August 27, 2024 meeting – Canceled.
b. Next meeting – September 24 – Planning discussion for NHP

Meeting concluded at 6:20pm.


Respectfully Submitted,  

David Rockwell
7/23/24

See Appendix 1 on next page.

Appendix 1
List of Questions and Issues Raised about Newton’s IZ Ordinance 
by NHP Members and Attendees
During Meeting of July 23, 2024


1. (David) – Is Tier 2 (110% AMI) a choice or a mandate for 21-99-unit projects (2.5% of total) and for 100+-unit projects (5% of total)?  What have we learned about what degree of affordability is incentivized by the presence of Tier 2 units in the ordinance?  (Sect. 5.11.4)
2. (Josephine and Mark):  Does the language in Section 5.11.4.D adequately address the recent trend in the market for tenants to pay their own water bills with separate metering?
3. (Mark); We should revisit the meaning of “unusual net benefit” as it applies as a rationale for cash payment in lieu of onsite units; specifically, should a large amount of cash be a sufficient “unusual net benefit”?  (Sect. 5.11.5.A.2)
4. (Josephine and Lizbeth): Should we revisit the cash payment rules for senior housing developments, in regard to
a. How the required services in a senior housing development are quantified (given that the ordinance requires that the services for low-income residents are to be at a level that replicates those provided to the market residents)?
b. Whether the services portion of the proceeds of the in-lieu payment can or should be targeted to services at other affordable housing developments, and, if so, to other senior affordable housing developments.
5. (Mark and David):  Clarify whether the physical comparability standard applies to finishes’ and appliances.  (Sect. 5.11.7.)
6. (David and Charles):  Are we satisfied that the square footage ratios between the affordable-unit square footage and the total project square footage are serving the correct purposes.  Specifically, 
a. (Section 5.11.7.C.2.b) – the average SF of the affordable units must be no loess that 80% of the average square footage of the market-rate units of the same bedroom count
b. (Section 5.11.7.C.3) – the total square footage of the affordable units must not be less than 10% of the project’s total square footage.
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