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THE CHIEF OF POLICE, City of Newton, MA 

The Chief of Police serves as the Chief Executive Officer of the Newton Police Department. The 
Chief is expected during the next chapter of this strong Department’s history to fully embrace and ensure 
the implementation of its mission of improving the quality of life for all residents by delivering fair, just, 
respectful, safe and effective policing. In addition to holding direct responsibility for the administration 
and general conduct of all NPD community policing activities and holistic crime prevention initiatives, the 
department’s next Chief will assist the City of Newton and Mayor Fuller with community-driven programs 
and initiatives that support the full spectrum of needs of Newton’s residents.  

The ideal candidate will be an adaptive leader committed to continuous improvement. The 
candidate will be capable of inspiring trust and confidence with people in all of Newton’s diverse villages, 
as well as earning the respect and confidence of both sworn and civilian employees.  

The next Chief must foster a culture of self-examination and constant improvement within the 
Department. The Chief will be expected to have exceptional communication skills, and cultural 
sensitivity, in order to respond effectively to any and all concerns raised by an informed and engaged 
public. To be successful, the Chief must be a strong leader, able to nurture positive internal and 
external relationships, and demonstrate understanding, empathy, and caring while holding themselves 
and others to the highest standards of integrity and accountability. The Chief must be capable of 
making decisions that are in the best interest of the public safety needs of the Newton community. 

The Chief must establish and maintain a high level of credibility and trust throughout the 
department and the Newton community, working collaboratively with all, regardless of rank or station, 
and always with an even hand and a sense of fundamental fairness. The Chief will have a strong 
background and demonstrated commitment to contemporary concepts of public safety, community 
engagement and in diversity, equity, and inclusion in the police service industry.  

The Chief must have excellent management and leadership skills.  Specifically, the Chief must 
demonstrate the ability to manage staff resources within the confines of applicable collective 
bargaining agreements and budgets while handling increased and often more complex calls for service. 
To achieve success, the Chief will need to develop and maintain positive, collaborative 
labor/management relationships while at the same time be an agent of change and accountability. The 
ideal candidate will possess the requisite skills to develop and achieve broad consensus on a future 
vision in ways that invite, recognize, acknowledge, and integrate contributions from within the police 
department, from other municipal departments, and from stakeholders in the community. 

In addition, the next Chief must be a reform-minded leader, able to build trust and nurture 
legitimacy by actively seeking to improve continuously the policing model and embracing and advancing 
the principles of procedural justice. Moreover, the Chief will demonstrate a deep commitment to 
ensuring the department’s culture embraces a guardianship, rather than a warrior, mindset.  

The chief shall be appointed to a term of five years, and subject to renewal at the end of that five-
year period. 
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Needs and Expectations 

The Chief of Police is expected to strive to accomplish the 

following needs and expectations in the community:  

Work in sync with Mayor Fuller to ENSURE FAIR, SAFE AND 

EFFECTIVE COMMUNITY POLICING and a police force 

deeply engaged with the community.  

Focus on CONTINUED, DELIBERATE, MISSION-DRIVEN 

IMPROVEMENT OF THE DEPARTMENT with an eye toward 

not only preventing crime, solving problems and enforcing 

the law but also building partnerships with and enhancing 

the quality of life for the city’s 88,000 residents, hundreds 

of businesses and other vested members of the 

community.  

RECOMMEND A CLEAR AND UNIFIED VISION for the 

department to Mayor Fuller along with specific goals, 

objectives and action plans designed for the overall success 

and continuous improvement of the organization in serving 

the public effectively in the changing environment of 

policing.  

Be thoroughly committed not only to the profession and to 

the department, but to the entire community of Newton by 

ENSURING THE HIGHEST LEVEL OF RESPONSIVENESS, 

TRANSPARENCY AND ACCOUNTABILITY within the entire 

organization.  

Have the ABILITY AND CAPACITY to be adaptive and 

flexible, responsive to all concerns, accessible and 

approachable in leadership and an ever creative, astute 

problem-solver.  

Hold herself/himself/themselves and others to the values 

of INTEGRITY, transparency, proactivity, innovation, equity, 

accountability, compassion, excellence, and 

responsiveness.  

  

  

  

  

  

  

  

  

  

  

DEVELOP AND MAINTAIN effective working relationships with 

the City Council, heads of other city departments, representatives 

of outside agencies, and the public.  

HAVE EXTENSIVE KNOWLEDGE of complex urban-suburban 

environments and A DEEP COMMITMENT to equitably serving 

and working with all spectrums of multi-racial, multicultural, and 

socioeconomically diverse communities.  

Possess a relentless COMMITMENT TO TRAINING AND 

PROFESSIONAL STANDARDS. The candidate should place an 

emphasis on implicit bias training, procedural justice, restorative 

justice, de-escalation pertaining to use of force options and 

police legitimacy.  

Promote DE-ESCALATION and disengagement tactics in 

conformance with Police Reform Legislation in Massachusetts.  

Be TRANSPARENT AND ACCOUNTABLE with communications 

and data such as the statistical use of force data, stops, searches 

and arrests.  

Develop and maintain a robust COMMUNICATIONS platform for 

reaching out to and informing the public, city government 

partners and the news media in a timely and transparent 

manner regarding all issues of immediate concern. 
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Knowledge, Skills, and Abilities  

Key characteristics and competencies shall include but are 
not limited to the following:  

COMPREHENSIVE KNOWLEDGE of the principles, practices, 
methods, and equipment employed in fair, just, respectful, 
safe and effective policing.  

DEMONSTRATED ABILITY to build and sustain positive 
external community relationships and internal relationships 
within the department and across City departments.  

Skilled at building on previous successes, while being 
FORWARD THINKING, driving for continuous improvement 
and fostering a positive culture that embraces best practices 
and policies in policing, including the role of police in areas 
such as mental and behavioral health crisis responses.  

ABILITY to lead, supervise, develop, listen to and effectively 
support a diverse workforce.  

ABILITY to maintain and enhance officer and staff morale, 
health, well-being and safety.  

Ability to work closely with the two labor unions and to 
MANAGE EFFECTIVELY these important workplace 
relationships and the legal implications and duties that are 
imposed by Massachusetts General Laws Chapter 150e.  

DEEP UNDERSTANDING of robust internal and external 
accountability systems for department members.  

  

  

  

  

  

  

  

  

  

  

  

  

KEEN UNDERSTANDING OF DIVERSITY, EQUITY, AND INCLUSION 
AND BIAS-FREE POLICING and how it relates to every facet of the 
department, including hiring, training, and promoting as well as 
practices, policies, procedures, decisions, conduct, and 
assignment allocations of the Newton Police Department.  

DEMONSTRATED ABILITY as an inclusive, collaborative leader 
who works well with people throughout the community, including 
people of color, youth, people with disabilities, older residents, 
and people with mental health or substance use issues.  

STRONG UNDERSTANDING OF AND EXPERIENCE with technology, 
analytically based decision-making, and collecting, using and 
sharing data and information.  

EXCELLENT COMMUNICATIONS SKILLS, including the ability to 
speak effectively to a wide range of people and groups, to write 
well and to engage as an active listener.  

EXCEPTIONAL customer service, negotiation, and conflict 
resolution skills.  

KNOWLEDGE of budget development, grant administration and 
allocation of personnel resources and equipment.  

DEMONSTRATED ABILITY to manage limited resources 
productively and in an effective and efficient manner that 
optimize customer satisfaction. 
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Qualifications 

Minimum:  Bachelor’s degree, preferably in 

management, criminal justice, or related field from an 

accredited college or university. A minimum of fifteen 

(15) years of experience in the police profession as a 

sworn officer, with at least eight (8) years at the 

command level (Lieutenant, Captain, Deputy Chief, or 

Chief) or management position at a medium to large 

size police department (approximately greater than or 

equal to 75 sworn officers and serving a population of 

40,000 or more).  

Preferred:   

Master’s degree and or demonstration of continued 

professional development such as graduation from a 

nationally recognized police management program, 

such as the FBI National Academy in Quantico, VA, 

Southern Police Institute, Northwestern University 

School of Police Staff and Command, PERF’s Senior 

Management Institute for Police (SMIP), or a 

comparable advanced police management training 

program. 

 

 

Licenses: Possession of a valid motor vehicle operator’s 

license. Possession of (or ability to possess) a Massachusetts 

License to Carry a Firearm; training and qualification in the 

use of firearms. 

 
Certification: Certification as a full-time officer in accordance 

with the Municipal Police Training Committee (MPTC). 

 

Residency: The Chief shall reside within fifteen (15) miles of 

the Newton City limits as currently required by M.G.L. Ch. 41, 

Sec. 99A.  

 
(The City of Newton is in the process of seeking special legislation to increase 

this distance to thirty-five (35) miles of the Newton City limits.) 

 

Special Requirements: Ability to pass medical, physical 

agility, and psychological exams and a comprehensive 

background check. 

Salary and Benefits 

$223,771 to $242,655 total salary compensation, 

commensurate with experience, plus a comprehensive 

benefits package. 

 

APPLICATION PROCESS 

Application Deadline: Wednesday, October 30, 2024 

Interested and qualified candidates should apply via the City of Newton’s Applicant Tracking System, Keldair, which 

can be found at the link below: 

https://jobs.keldair.com/cityofnewton 

When submitting your cover letter via the Applicant Tracking system, please include any information you believe 

would be helpful in addition to addressing the question below: 

What do you believe are the challenges facing Police Chiefs and Police Departments in the next five 

to ten years and how would your appointment to this position assist the City of Newton, its 

residents and visitors, and our uniformed and non-uniformed staff, address those challenges? 

Candidates with questions regarding this job opportunity or the hiring process may contact the City of Newton 

Director of Human Resources, Michelle Pizzi O’Brien by email at mpizziobrien@newtonma.gov or by contacting the 

Human Resources Department by email at hr@newtonma.gov or by phone at 617-796-1260. When emailing please 

include “Newton Police Chief Search” in the subject line.  

This document is a supplement to the official position description. Candidates are encouraged to review the official position 

description which is available on the Human Resources Department website. 

 

The City of Newton Human Resources Department is committed to maintaining the confidentiality and integrity of the hiring process. 

The City of Newton is an equal opportunity employer and does not discriminate in employment on the basis of race, color, 
religion, sex (including pregnancy), gender identity, national origin, ancestry, political affiliation, sexual orientation, 

disability, genetic information, age, military service, or other non-merit factor. 

https://jobs.keldair.com/cityofnewton
mailto:mpizziobrien@newtonma.gov
mailto:hr@newtonma.gov
https://www.newtonma.gov/government/human-resources/job-opportunities-and-application-instructions

