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NEWTONCENTRE, MA02I59

Newton Board of Aldermen
Programs & Services Committee
roob Commonwealth Ave.
Newton Centre, MA o2459 

Ej"€=, , rggs

Re: Docket Item *zz6-ggPetition filed 61119g by the League of ffinffVot"rs of
Newton requesting that the question of reduciug the size of the h$d Gbm 24 to
16 members be put on the November baltot H *1.Rr:r :-
Members of the Newton Board of Ald.ermen: E B

C.t
The dual mission of the League of Women Voters is to promote political

responsibility through informed aud active participation of citizeus in
government and to advocate on selected governmental issues.

The League of Women Voters of Newton is here tonight as part of the open
and informed dialogue, and to advoeate for our long standing position supporting
"a reduetion in the size of the Newtou Board of Aldermen, to not less than 16
members". I{e believe that the public interest would be better served by a
smaller board, more consistent with city governments throughout the state and
nation. A z4-member board is too large for the voters to know as iqdividml
candidater, too large for the plblig to feep trackof as elected officialfiantl$o
large for the aldermen to work effectively as legislators. Ff: X>L

The petition before you is about good government. The LWV Ehsvgqthat
responsible government should be responsive to the will of the peoplffihiil
petition does not ask whether you agree with us that a smaller boarr€if al&rmen
would be more effective and less duplicative in its committee work. *l ask*lhat
you trust in the collective wisdom aua wiU of the voting citizens of Newto#It
asks that you give your constituents the chance to speak to this issue, by
allowing them to cast their vote on this question, in November.

'We commend the members of the Board of Aldermen for your willingness
to spend so much of your time and effort on city business, aud appreciate your
work. We urge you now to have faith in the voters' ability to discern what is in
the best interests of our community. Put this question ou the ballot, and Iet the
voters be heard.

Sincerely,@Lry /-*LA*'!-L<
Deb Crossley, President Carol Ann Shea, Local Action Chair



League of Women Voters of Newton--Mary Adelstein

For the Administration and Planning Committee, June 27, 1989

Re: Advisory question to reduce the size of the Board of Aldermen

The League of Women Voters spoke on December B ln favor of/reducing the membership

of the Board of Aldermen from 24 to 16 members. That statement was appended to the

report of this committee; we would refer you to it for specific comparisons with other city

councils.

A Board of 16 members will serve the city better than a Board of 24.The members of a

smaller Board would be more visible, and more accountable. lt is difficult to make an

informed choice on a local ballot with as many as 52 candldates. And it is especlally

difficult for aldermanic candidates who are running at large to make themselves known to

the more than 40/000 voters. Since the League makes a substantial effort to provide

information about local candidates and gives them an opportunity to be heard by the

public, we are well aware of this difflculty.

The proposed 1/3 reduction in the Board wil l increase each member's accountability to

the public. lf people know who are their Aldermen, they will have more access. lndividual

Aldermen will bear more responsibility for their votes and their decisions will be better

understood.

The League appreciates the time and effort which all of you put into your jobs as

legislators--often at a sacrifice for your home or your work. We do not think that 1/3 of you



are expendable. We appreclate you each individually and for the constituency that you

seek to represent. We simply think that 16 ls a better number that 24 for doing the work of

this body.

Some of you have defended the size of this body by saying that "lt ain't broke." As

longtime observers, we suggest that the Board is somewhat dysfunctional. The problems

are exemplified in duplicative committee work, long, unfocused debates, late meetings,

and large amounts of time consumed in deliberating administrative details. These

problems would diminish with a smaller Board.

The League did not initiate this measure. The impetus for this change comes from within

your own group. The concerns about non-productiveness come from Aldermen

themselves.

It is appropriate that an advisory question be placed on the ballot in November to ask the

people what they think of this proposed change. lf the Board of Aldermen were to be

reduced, it could only be done by home rule petition through the General Court. Unlike

other charter changes, this one would not go through the ballot box. If Board is going to

seriously consider such a home rule petition, it would be wise to consult the public now.
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