CITY OF NEWTON

IN BOARD OF ALDERMEN

PROGRAMS AND SERVICES COMMITTEE AGENDA

BUDGET
WEDNESDAY, APRIL 17, 2013
7:45 PM - Room 222

CHAIRMAN’S NOTE: PLEASE BRING YOUR BUDGET BOOK

BUDGET
VETERAN’S SERVICES
MUSUEM
LIBRARY

#147-13 HIS HONOR THE MAYOR requesting approval to implement a reorganization
plan in order to consolidate the Elections Department into the City Clerk’s
Department under Article 6, Sec. 6-2. of the City of Newton Charter.
[04/08/13 @ 5:02 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#157-13 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of
one hundred nineteen thousand four hundred twenty-six dollars ($119,426) from
Fiscal Year 13 E-Rate Reimbursement Funds for the purpose of upgrading the
wireless network at the high schools. [04/11/13 @ 12:16PM]

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the
City of Newton Charter the FY 14 Municipal/School Operating Budget totaling
$331,073,197 passage of which shall be concurrent with the FY14-FY 18 Capital
Improvement Program (#322-12). [04-08-13 @ 6:03 PM]
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE
BUDGET 05/31/12

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY 18 Capital Improvement
Program pursuant to section 5-3 of the Newton City Charter. [10/09/12 @ 2:38
PM]

Respectfully Submitted,

Amy Mah Sangiolo, Chairman

The location of this meeting is handicap accessible, and reasonable accommodations will be provided to
persons requiring assistance. If you have a special accommodation need, please contact the Newton ADA
Coordinator Trisha Guditz, 617-796-1156, via email at TGuditz@newtonma.gov or via TDD/TTY at
(617) 796-1089 at least two days in advance of the meeting date.
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April 52013
Reorganization Proposal Relative to the

City Clerk and Elections Department

This document constitutes the “explanatory memo” as set forth in Sect 6-2 in the City Charter.
Its intended use is to explain the reorganization of the Elections Department and the City
Clerk’s Office into a single department under the direction of the City Clerk.

This reorganization is proposed after considerable thought and research about the functions,
goals, and efficiencies of these two departments; the services delivered to citizens in the City of
Newton; and the means by which to conserve resources in City government, be it personnel,
capital, or financial. City-wide studies and research of other effective municipalities in the
delivery of services have been done related to these departments. Of the 41 cities canvassed,
27 have the City Clerk running the elections. It has been determined that such alignment and
cross-training of assigned personnel will improve the operational implementation of both
departments. In addition, a review of other municipalities’ organizational structure across the
Commonwealth has resulted in a proposal for this reorganization for the City of Newton which
will have a lasting and positive impact on our City.

This narrative accompanies the proposed Ordinance changes to reflect this reorganization as
submitted. The last time these departments were re-organized was in 1962, when the City
adopted MGL Chap. 51, sec. 16A which transferred the responsibilities of elections to a Board
of Election Commissioners (which department is not formally recognized in the City Ordinances-
hence only the Ordinances pertaining to the Clerk’s Office need amendment). Currently, with
automation and staffing efficiencies through cross-training, a re-organization is intended to
capitalize on these developments and achieve the following goals:

1. Improve Coordination and Execution of Operations

* Operational requirements will be coordinated through a single management structure
which will allow for resource allocation in a timely and efficient manner. This results in
streamlined work processing with one point of entry. As a combined department,
service needs are consolidated into one service counter operation; receiving, recording,
and responding to all inputs through the same office.

* The resources needed to execute administrative functions such as purchase
requisitions, scheduling and payroll can be leveraged to avoid duplication in some staff
functions while minimizing redundant equipment costs and associated maintenance.

ENCLOSURE A
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2. .Centralize similar data collection across the departments

* Key data needed by both departments will be managed by the same
management structure, with some software sharing and improved tracking of statistics
and population data.

3. Development of the Leadership and Management within Staff

* Streamlining the top management structure will necessarily create opportunities for
middle management to develop and grow into leadership positions not currently ‘
available. For instance, the administrative staff with understanding of the functions of
both vital statistics and elections could potentially develop qualifications for
opportunities in either specialty area. This allows for the professional development in
either area of expertise and access to additional management positions. Traditionally
leadership positions are typically filled from outside Newton’s workforce.

4. Improved Staff Productivity and Performance in Core Functions

* Core functions such as Vital Statistics, Census and Elections will be better coordinated
under one department head and result in a more consistent and “smoothing effect” of
staff workload to best utilize resources throughout the year.

* Staff will be cross-trained and assimilate the duties and responsibilities of both
departments so that robust staffing is ensured throughout the year.

After discussions with the Elections Commission and the Programs and Services Committee, the
Administration feels confident that this reorganization is a viable and positive step in bringing
greater efficiency in the operations of both departments, Slight changes were made to this
plan since the initial submission, and have been incorporated herein. Impacted union \
employees in both departments belong to the City Hall Associates Union and while preliminary
discussions have begun with the leadership, upon approval of this reorganization, impact
bargaining will be concluded. The FY14 budget reflects the components of this initiative, both
fiscally and structurally. The Administration looks forward to implementing this consolidation
toward the betterment of the City.

ENCLOSURE A
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Proposed Organization Chart
CITY CLERK / ELECTIONS/CLERK OF THE BD
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Supporting Amendments to City ordinances

in connection with the reorganization of the City Clerk’s office

to provide administrative support to the Board of Election Commissioners

The reorganization plan as proposed, requires one ordinance amendment, as follows:

Add a new Section 6-6 to Chapter 6 pertaining to the City Clerk:

Section 6-6. Administration of Elections.

(a) In addition to exercising the duties and responsibilities of city clerk, the city clerk shall also
serve as the administrative director of the board of election commissioners and in that
capacity shall:

(1) Provide administrative and operational support to the board of election commissioners
established pursuant to G.L. c. 51, sec. 16A and sec. 8-6 of the City Charter;

(2) Perform such duties and responsibilities as may be required or requested by the board
of election commissioners in the performance of their duties under G.L. c. 51, sec. 16A
and 950 CMR 55.02(12), or as otherwise prescribed to said board by any federal, general
or special law;

(3) Coordinate the services of other city departments for the conduct of any election; and,
(4) Administer and keep the records of the board of election commissioners.

(b) The city clerk may assign such personnel within the city clerk’s office to work in the
preparation and administration of elections as he or she deems necessary or advisable to
properly perform the duties and responsibilities described in subsection (a) above.

Enclosure C
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MEMORANDUM OF AGREEMENT
BETWEEN
BOARD OF ELECTION COMMISSIONERS
AND
BOARD OF ALDERMEN

In order to improve the administrative operations of the Board of Election Commissioners and
to take advantage of the management structure and staff that exists in the City Clerk’s office to assist
the existing staff of the Board of Election Commissioners in the performance of their duties and
responsibilities, the Board of Election Commissioners and the Board of Aldermen agrees as follows:

Upon approval of the reorganization of the City Clerk’s office in accordance with the provisions
of sections 6-1 and 6-2 of the City Charter, the City Clerk shall serve as the Administrative Director of the
Board of Election Commissioners and shall perform the following tasks on behalf of the Board of Election
Commissioners: .

(1) Provide administrative and operational support to the board of election commissioners
established pursuant to G.L. c. 51, sec. 16A and sec. 8-6 of the City Charter;

(2) Perform such duties and responsibilities as may be required or requested by the Board
of Election Commissioners in the performance of their duties under G.L. ¢. 51, sec. 16A
and 950 CMR 55.02(12), or as otherwise prescribed to said board by any federal, general
or special law;

(3) Coordinate the services of other city departments for the conduct of any election;
(4} Administer and keep the records of the board of election commissioners; and

(5) Assign such personnel within the City Clerk’s office to work in the preparation and
administration of elections as he or she deems necessary or advisable to properly
perform the duties and responsibilities described above.

BOARD OF ELECTION COMMISSIONERS BOARD OF ALDERMEN
By By

Chairman President

Dated Dated

ENCLOSURE D
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Telephone
. : (617) 796-1100
City of Newton, Massachusetts Telefax
Office of the Mayor (617)$;1113'
(617) 796-1089
SETTI D. WARREN Eomail
MAYOR swarren@newtonma.gov
| g
o =
g2 = &
April 11,2013 22 & =wm
O o oM
35 e 20
Honorable Board of Aldermen > 8 = = };(q
Newton City Hall %% = '?U
1000 Commonwealth Avenue & g 07 =
Newton, MA 02459 HFE o

Ladies and Gentlemen:

I request an appropriation of $119,426 for school technology from e-rate reimbursement account

collected in FY13. Attached is a detailed description from the School Department of the use of
these funds to advance the school ereless network of both high schools.

Thank you for your attention to this important matter

Cc:  Maureen Lemieux, Chief Financial Officer

Sandy Guryan, CAO/Assistant Superintendent
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) ' Newton School Committee Mayor Setti Warren
I Geoffrey Epstein 100 Walnut Street’ " Ex officio
I Jonathan Yeo .
m Angela Pitter-Wright Newtonville, MA 02460
v Diana Fisher Gomberg Tel (617) 559-6110
\% Steven Siegel Fax (617) 559-6101
VI Claire Sokoloff, Chairperson www.newton.k12.ma.us
VII Matthew Hills, Vice-Chairperson :
VII  Margie Ross Decter , schoqlcommlttee@newton.kl2.ma.us
o B =
. TE = =
April 2, 2013 ’5“;: 3 "'gr%
3 —_— DO
Mayor Setti Warren ze T ’3:3_%
Newton City Hall e R o=m
1000 Commonwealth Ave. QT = 2¢
Newton Centre, MA 02459 B8 2 =
wE oo
Dear Mayor Warren:
At the meeting of 3/27/13, the School Committee voted to approve the
request for $119,426 for school technology purchases from e-rate reimbursement
funds collected during FY13 to date. As you will note from the attached memos, this
money will be used to upgrade the wireless network at the high schools.
This requést and the recommended uses for the funding are within the
prescribed process and policy on use of E-rate funds, as referenced in the attached
memorandum from David Wilkinson. '
The Committee requests that you docket this before the Board of Aldermen for their
approval. Please do not hesitate to contact me if you have any questions.
Sincerely, C_(A//l/l/l/
Claire Sokoloff
Chairperson
c: David Fleishman, Superintendent
Sandra Guryan, Deputy Superintendent/Chief Administrative Officer
Leo Brehm, Director of Information Technology
Bob Rainville, Manager of Information Systems
David Wilkinson, Comptroller /
Robert Rooney, Chief Operating Officer
Maureen Lemieux, Chief Financial Officer
Atts.

CS/djr
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NEWTON .
PUBLIC SCHOOLS 100 Walnut Street, Newtonville, MA 02460

AREA CODE (617)559-9025

Memorandum
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TO: David Fleishman, Superintendent
School Committee

FROM: andra Guryan, Deputy Superintendent/Chief Administrative Officer
DATE: March 27, 2013

RE: E-Rate Funds for School Technology Spending
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This memo serves as a request that the School Committee make a request of the Mayor
that E-Rate funds collected through December 2012 be appropriated to the School
Department.

Attached is a detailed request from Leo Brehm, Director of Information Technology and
Libraries, for school technology purchases to be made using the funds received from E-
Rate (Universal Service Discount) reimbursements. The new items will be used to
upgrade the wireless network at both high schools. These funds currently total $119,426,
collected during FY13 to date. Per agreement with the Board of Aldermen, the School
Committee must request appropriation of these funds for the purpose of purchasing
technology items for the schools. Ihave enclosed the April 29, 1998 memo with this
provision and agreement. Since FY99, $1,294,684 has been received. This request for
school computer equipment has been prepared by Leo Brehm in keeping with the current
technology plan for the district. Please see the table on the next page for a listing of all
E-rate funds received and appropriated from FY99 to the present.

In order to aécess these funds, the School Committee may vote to request them from the
Board of Aldermen. After such vote, the School Committee must send a letter to the
Mayor and Board of Aldermen requesting that this item be placed on the docket.

Attachments

cc:  David Wilkinson, Comptroller
Robert Rooney, Chief Operating Officer
Maureen Lemieux, Chief Financial Officer
Leo Brehm, Director of Information Technology and Libraries



E-Rate Funds Received

E-Rate Funds Appropriated

#157-13

FY99  $78,397 $0
FY00 $78,505 $0
FYO1 $65,220 $193,646
FY02 $73,470 $63,112
FY03 $31,923 $69,338
FY04 $74,242 $45,745
FY05 $0 $29,916
FY06 $51,467 $0
FY07 $72,639 $124,106
FY08 $18,020 $0
FY09 $191,190 $0
FY10 $130,841 $201,497
FY11 $96,678 $235,232
FY12 $212,666 $212,666
FY13 $119,426 $119,426 — requested
Total $1,294,684

$1,294,684




COI\'IPPROLLER’S OFFICE

1000 Commoowcakh Aveme
Newton, Massachusetts 02159 ’
(617) 5521088

April 29, 1998

TO: Janet Goldrick, Acting Superinendent of Schools
FROM: David Wilkinson, Comptrolle /
' SUBJECT: Federal E-rate Rembursem

Thank you for inviting me to the E-rate meeting at thc Bducation Center ytstcrday afternoon.
The purpose of this communication is to confinrm my understanding of the financial accounting and
reporting issues of this program.

4 Vendor Pamgg__x.
It"is my understanding that the School Department will pay vendors the full cost of purchases

potentially eligible for reimbursement under the E-rate program. The vendor will make application for
reimbursement from the Schools and Libraries Corporation and will pass this refund on to the School
Departmmient.  As Y understand it the School Department will enter into a written agseement with each
vendor to insute that any and all rebates that are granted will be'passed along to the School Department
infull. This agreement will be reviewed by the Cuy Solicitor’s Oﬁ' ice to make certain that it is legally
binding upon the vcndor :

In order to avoid loosxng track of rebates that are owed to the City, I would recommcnd that employees
of the School Department provide the Comptroller’s Office with written notification of the doliar -
amount of each expected rebate, by vendor, at the point that it becomes known that a rebate is owed to
the School Department. We will use this information 10 record an account receivable on the City’s

' books, which can be monitored until such time as the rebate is actually received. : .

E-rate Cash Reoelpg

All rebated cdsh receipts are City of Newton revenues, and can not be spent without an appropriation
by the Mayor and Board of Aldermen. All rebate checks st be forwarded to the City Treasurer's
Office, along with 2 standard cash receipt schedule, within one week of receipt. All B-rate cash receipts
should be coded 10 R_eccipts Reserved for Appropriation account 14K301-4890.

The new receipts reserved for appropriation acoount-will be, used exclusively w0 account for E-rate
reimburseruents, As E-rai¢ reimbursements are received, they will be deposited in this account, which
will serve a3 2 souxce for future technology appropriations. The approprlauoxxs «can be requested of thc
Mayor and Boatd as frequently as you wish.,

Funds appropnated from the E-rate Rwexpts Reserved for Appropmuon accounit wz!l be accounted for

in the School Technology special appropriation section of the City’s general ledger. This will insure

that the funds are only used for school technology pruposes. The. specific expense budget account

;xumbers will be provided to you within the text of the board ordet which is used to appropriate the
unds

Please give mé a ¢all if you have any questions about these procedures.
Ce:  Steve Cirillo

Don Jensen .
‘Powers & Sullivan, CPA - ‘ . : ‘




: Leo G Brehm II
Director of Information Technology and Libraries
: NEWTON PUBLIC SCHOOLS

100 Walnut Street,

Newtonville, MA 02460-1398

Phone: 617-559-6190

Fax: 617-559-6191

To: Dr. David A. Fleishman
Superintendent of Schogls

From: Leo Brehm / .

Date: March 12, 2013

Subject: E-Rate Funds Request to Upgrade High SbhooléWireless

The purpose of this memo is to request $119,426 in E-Rate funds to upgrade the wireless network
at both high schools. Access to these funds will allow us to upgrade the existing 230 wirel_ess
access points (AP) at the high schools with newer, faster Cisco 2602 model APs. This hew Cisco
AP model supports up to 128 mobile device connections per AP and network data rates of
450Mbps which is 50% faster than the 3-year-old APs being replaced. The APs removed from
the high schools will then be installed in the 15 elementary schools replacing 225 older outdated
APs originally installed 7 years ago. . ?

The high school wireless networks are presently stressed to maximum limits as more students are
bringing their personal ly-owned mobile devices (e.g. tablét computers, laptops, smart phones, .
etc.) fro home into school for note taking and active participation in the classroom curriculum
activities. Over the next 2 years, the district plansto formally support 2a BYOD (Bring Your Own
Device) policy at the six secondary schools which will further burden the district’s wireless
network as more students bring their mobile devices to school.

Addressing this wireless network upgrade this coming surbmer will put us in a much better
position to handle this increased wireless traffic when school opens this September., This
equipment order needs to be placed no later than June so that the Cisco APs are del ivered in July

giving us adequate time to install them before school op'enjs in late August.

Please let me know if I'you have any further questions abéut this request.

cc: Sandy Guryan

#157-13
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Newton Free Library

Main 617-796-1360
Reference 617-796-1380
Children’s 617-796-1370

E-mail Us:
newtonreference@minlib.net

N G

Visit Us:
330 Homer Street
Newton, MA 02459

Il

Text Us @ 66746
Start your question with
“newlib”

Follow Us:
@NewtonFreeLib

Like Us: NewtonFreeLibrary
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or
Monday-Thursday 9 am-9 pm
Friday 9 am-6 pm
Saturday 9 am-5 pm
Sunday* 1 pm-5pm

* Closed in July and August

www.newton ree ibrary.net

March 2013

Director’s Message

It is my pleasure to submit my first annual report as Director
of the Newton Free Library, and to acknowledge the stellar
work of my predecessor Nancy Perlow. Nancy retired in
June, 2012 after serving as Director
of the Library for four years. She
was affiliated with our library for
four decades, many of those years
as head of Reference Services. | look
forward to working with the Newton
Community to further the excellence
in library service that Nancy and her
predecessors established.

Phil McNulty, Library Director
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Library Activity Fiscal Year 2012 Highlights Library Resources

The Collection Owned Borrowed ﬁ The 2" most active library in Massachusetts, Our Staff People Hours
All Items 616,457 1,698,514 behind only Boston! Librarians 47 58,490
Non-Fiction 282,748 349,789 Library Assistants 49 52,572
Fiction 132,750 206,973 - - Pages 33 17,550
) ____| Our Children’s Library alone would be the 13" Vol 663 10.117
Audio 30,410 163,370 busiest library in Massachusetts! olunteers ,
Video 23,775 303,524
Print Magazines 2,709 16,432
—— Income
Children's Early Reader 28,276 220,917 : — — : . o
Children's Fiction 55 244 119.944 Financial Literacy, Digitization & Archives. \ Municipal Appropriation 4,976,597
’ ’ State Aid Grants 88,030
Children's Non-Fiction 56,100 153,438 | \ Lost Book 18.026
ost Books ,
Children's Audio 2,772 20,365 .
Thanks to your Membership | Grants 49,418
Children's Video 4,155 71,772 and book sale purchases! Donati 208.176
onations ,
Children's Magazines 291 2,826 ) )
T Book 11831 20 859 — Friends of the Library 70,498
een Books , , .
Teen Audio 199 5 097 eBooks owned includes all in Minuteman, Trustee Fund Disbursements 24,040
) but loans are just those taken by Newton 5,434,785
Teen Magazines 50 18 residents. FY11 loans were just 3,811.
eBooks 8,515 9,573 E dit
xpenditures
Downloadable Audio Books 3,650 4,341 b P | 3204 655
ersonne ,204,
Games & Electronic media 273 6,367 B EEES! - t | ]
oth 106 e | Our fastest-growing category! Benefits 597,082
er , ,
e Collection Materials 782,841
Interlibrary Loan Received 164,808 The CItY prOVIde_s $550,000; Utilities 227,783
the rest is fundraised. . .
Interlibrary Loan Provided 164,330 Minuteman Membership 101,932
Other Information Technology 48,476
Library Card Holders 49,456 | We sent out more than any other Massachusetts Development Costs 73,955
library, but got back even more!
Visitors 724,820 Program Costs 10,311
Reference Questions 145,808 : Other Expenses 64,223
Q A great re-hab of our Picture Book Room e Facility Proiects 18 392
area: new shelving, carpet and paint! yrrol ’
Programs Held Attendance Grant Projects 33,096
Adult Library Events 256 12,128 - - 5,162,745
. . For improving patron computers
Children's Library Events 544 14,604 . .
& more facility projects.
Children's Outreach Visits 644 11,653 Balance 272,040
Teen Programs 7 148 Enough attendees to fill Boston College’s \ Returned to City Free Cash 197,770
\
Total: 1,451 38,533 """jf}j Conte Forum 4% times! Available Grant Balance 74,269




Newton Free Library
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Fiscal Year 2014 Budget Presentation
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Newton Free Library

The door to your imagination
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Newton Free Library

The door to your imagination

SEARCH o catalog  articles | This site

| GO
My Library Account Full Catalog
to renew, requast books ...
Events Kids Teens All Events

Apri1 9:30 AM ESL-Class

Apr 11 10:30 AM Baby Massage

/ Apri11 11:00 AM ESL-Class

April 1:00 PM ESL-Class

April 3:30 PM 2:5 Year OId Drop-in Story Time

/ apri1 7:00 py Lotzeductory Workshoo for ESL
Tutors

Apri1 7:30 PM Author Talk with Jim OConnell

Apr12 9:30 AM ESL-Living in America

A Public computing ¢

4/11/2013



Newton Free Library

The door to your imagination

-

(:User Satisfactionti'

Newton Free Library

The door to your imagination

Hot Water Plant

(:User Satisfactionti'

A Public computing ¢

".__ ":_A nishes, Furn., Equip ¢>

Web Site Redesign O

\ | Experience }{\ )

\~{ Customer Senice 3

4/11/2013



' Newton Free Library

The door to your imagination

PN
(_User Satisfaction )
S~ Py

,{‘ Public Computing ¢

— - \

Finishes, Furn., Equip. ¢>

\ | Web Site Redesign 5

\ | Experience [,

“1-{ customer Senvice
[i-(Hvac o
=

N —
|~ Maintenance o

[ site

Newton Free Library

The door to your imagination

A Collection Development & Management

L{ Callection Marketing ¢
A av Gerices O

' { Reference Senice &
|\ Feference Benice

1~ Children's Roar &

/ \
Y | Penple Space

- T
« . S
( User Satisfaction )

< -

( Meeting Space O

udy Spa:

|_Pragrams & Events ¢

*(Experience »

4/11/2013



Newton

The door to your imagination

Free Library

MA Circulation Leaders FY 2012

Location Direct Circ Pop. Per Cap.

Boston Public Library 3,664,250 617,594 6

Newton Free Library 1,697,529 85,146 20

Cambridge Public Library 1,529,598 105,162 15

Brookline Public Library 1,072,027 58,732 18

Lexington: Cary Memorial Library 837,255 31,394 27

Worcester Public Library 753,922 181,045 4

Quincy: Thomas Crane Library 737,906 92,271 8

Wellesley Free Library 728,823 27,982 26

Framingham Public Library 678,662 68,318 10

Arlington: Robbins Library 665,215 42,844 16

Watertown Free Public Library 642,415 31,915 20

Andover: Memorial Hall Library 591,159 33,201 18

Newton Free Library
The door to your imagination
Trends in Library Borrowing: Direct Circulation
Total Non-Resident Newton Massachusetts
ing at q g
Newton FL

2002 1,793,408 502,246 1,291,162 48,175,852
2003 1,859,211 532,962 1,326,249 2.7% 49,322,440 2.38%
2004 1,905,789 543,119 1,362,670 2.7% 49,603,755 0.57%
2005 1,898,781 534,870 1,363,911 0.1% 45,093,976 -9.09%
2006 1,863,381 516,030 1,347,351 -1.2% 45,442,329 0.77%
2007 1,806,450 418,367 1,388,083 3.0% 52,125,573 14.71%
2008 1,819,626 337,699 1,481,927 6.8% 44,072,152 -15.45%
2009 1,799,135 299,035 1,500,100 1.2% 57,669,283 30.85%
2010 1,814,676 294,836 1,519,840 13% 58,409,065 1.28%
2011 1,739,651 263,537 1,476,114 -2.9% 58,325,857 -0.14%
2012 1,698,381 239,486 1,458,895 -1.2% 58,175,685 -0.26%

4/11/2013
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Trends in Library Borrowing: Direct Circulation

Total Non-Resident Newton Massachusetts
ing at q g
Newton FL
2002 1,793,408 502,246 1,291,162 48,175,852
2003 1,859,211 532,962 1,326,249 2.7% 49,322,440 2.38%
2004 1,905,789 543,119 1,362,670 2.7% 49,603,755 0.57%
2005 1,898,781 534,870 1,363,911 0.1% 45,093,976 -9.09%
2006 1,863,381 516,030 1,347,351 -1.2% 45,442,329 0.77%
2007 1,806,450 418,367 1,388,083 3.0% 52,125,573 14.71%
2008 1,819,626 337,699 1,481,927 6.8% 44,072,152 -15.45%
2009 1,799,135 299,035 1,500,100 1.2% 57,669,283 30.85%
2010 1,814,676 294,836 1,519,840 13% 58,409,065 1.28%
2011 1,739,651 263,537 1,476,114 -2.9% 58,325,857 -0.14%
2012 1,698,381 239,486 1,458,895 -1.2% 58,175,685 -0.26%
' Newton Free Library
The door to your imagination
Trends in Library Borrowing: Direct Circulation
Total Non-Resident Newton Massachusetts
ing at q g
Newton FL

2002 1,793,408 502,246 1,291,162 48,175,852
2003 1,859,211 532,962 1,326,249 2.7% 49,322,440 2.38%
2004 1,905,789 543,119 1,362,670 2.7% 49,603,755 0.57%
2005 1,898,781 534,870 1,363,911 0.1% 45,093,976 -9.09%
2006 1,863,381 516,030 1,347,351 -1.2% 45,442,329 0.77%
2007 1,806,450 418,367 1,388,083 3.0% 52,125,573 14.71%
2008 1,819,626 337,699 1,481,927 6.8% 44,072,152 -15.45%
2009 1,799,135 299,035 1,500,100 1.2% 57,669,283 30.85%
2010 1,814,676 294,836 1,519,840 13% 58,409,065 1.28%
2011 1,739,651 263,537 1,476,114 -2.9% 58,325,857 -0.14%
2012 1,698,381 239,486 1,458,895 -1.2% 58,175,685 -0.26%
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Newton Free Library

The door to your imagination

Trends in Library Borrowing: Direct Circulation

Total Non-Resident Newton Massachusetts
Newton FL“

1993 849,188 121,484 727,704 41,654,679
2002 1,793,408 502,246 1,291,162  77.4% 48,175,852 15.66%
2003 1,859,211 532,962 1,326,249 2.7% 49,322,440 2.38%
2004 1,905,789 543,119 1,362,670 2.7% 49,603,755 0.57%
2005 1,898,781 534,870 1,363,911 0.1% 45,093,976 -9.09%
2006 1,863,381 516,030 1,347,351 -1.2% 45,442,329 0.77%
2007 1,806,450 418,367 1,388,083 3.0% 52,125,573 14.71%
2008 1,819,626 337,699 1,481,927 6.8% 44,072,152 -15.45%
2009 1,799,135 299,035 1,500,100 1.2% 57,669,283 30.85%
2010 1,814,676 294,836 1,519,840 13% 58,409,065 1.28%
2011 1,739,651 263,537 1,476,114 -2.9% 58,325,857 -0.14%




I EXECUTIVE SUMMARY

The FY14-18 Capital Improvement Plan (CIP) is the product of the risk-based prioritization assessment process
that was initiated with the FY13-17 CIP, but revised with improvements. This current 5-year plan includes the
addition of a consequence for the “energy impact” of implementing a project, as well as an expanded 20-year
outlook for capital needs across all departments in the City. This longer term projection was developed
through a holistic evaluation of all assets, to include the replacement of their respective major components.
Finally, while capital costs were determined in 2013 dollars, an escalation factor of 3.5% per year is added in
subsequent years to conservatively account for inflation impacting the future cost of construction goods and
services. The result is a plan with an improved context by which to evaluate investments over the shorter 5-
year period.

Capital Improvement Plan

The goal of the Capital Improvement Plan is to create a logical, data-driven, comprehensive, integrated, and
transparent strategic capital investment strategy that addresses infrastructure needs, reflects community
values, supports City operations, programs and services, and exemplifies financial and environmental best
practices.

Basically, the City’s capital assets comprise an extensive inventory falling into eight categories:

(1) Buildings- 78 each

{2) Roads- 275 miles of public ways, plus 35 miles of private ways
(3) Sewer infrastructure- over 300 miles '
(4) Water infrastructure- over 300 miles

(5) Storm drainage infrastructure — approximately 300 miles

{6) Parks & Playgrounds- 58 each

{7) Motorized Vehicles & Equipment- over 200 pieces

(8) Information Technology

Required maintenance and investment in these capital assets, both in the shorter term (5 years) and over the
longer term (20 years), promises to extend their life in a fiscally responsible manner, support programs and
services, and fully achieve the goals outlined in the annual budget for each department. The FY14-18 CIP
contains 325 capital projects, valued at over $336M, of which $221M are proposed for funding. The pie chart
included in Figure 4, Tab 2 (CIP by Asset Type), illustrates the distribution of project cost by the asset category
listed above. The largest category is that of public buildings, collectively comprising 66% of the total 5-year
cost.

The CIP has been updated utilizing a risk-based analysis to determine priorities across City departments
through a collaborative effort with the CIP Steering Committee. This process optimizes the capital investment

plan across many different City assets.

CIP Steering Committee:

Chief Operating Officer Bob Rooney

Chief Financial Officer Maureen Lemieux
Commissioner of Public Buildings Stephanie Kane Gilman
Commissioner of Inspectional Services John Lojeck
Commissioner of Parks and Recreation Bob DeRubeis



“Energy Impact” as a Consequence

In response to public input to the previous FY13-17 CIP, this submission accounts for the impact on energy
consumption (or production) as evaluated alongside seven other consequences having to do with health &
safety, city operations, quality of life, etc. for each capital project. Each consequence is weighted individually
from 1 to 10, with Energy Impact weighted “6”, reflecting its relative importance in the overall spectrum of
values the community considers important in prioritizing investment needs.

20-Year Projection

Some larger capital assets, such as a building, have an expected life of 75 years or more and if selected to be
funded for construction, require most of the 5-year timeframe in the CIP to plan, design, and construct each
project. Without the advantage of knowing longer term investment needs for other buildings and other
assets, it becomes apparent that the ability to fully assess the merits of proposed investments is difficult. This
year, decisions regarding limited funds can now be made in context with the capital needs projected to FY33.

This long range planning exercise fostered big-picture thinking and emphasized a commitment to education
and safety, and the primary goal of addressing City infrastructure needs in a financially sustainable and
responsible way. It prompted questions about the future use of some assets and revealed additional facility
needs for some departments in the future. '

The 20-year projection is available in three formats: (1) a high level consolidated cost summary by capital
asset category {Tab 4), (2) a breakdown of each major facility in the asset category {Tab 4}, and (3) a detailed
break-out of each component of each facility. Due to its size, this last spreadsheet is availabie for viewing on
the City website. These “exploded views” of the assets provide the data back-up that comprise the total
estimated costs over the next 20 years.

During the development of the long range projection, some assets were identified which appear to be
underutilized based on the tong term cost to maintain them. These facilities are generally smaller buildings
belonging to either the Public Buildings Department or the Parks & Recreation Department (e.g. Bullough’s
Pond hut on Bullough Park Road, Kennard Estate on Dudley Road, and a Building Department shop/storage
building in Nahanton Park on Winchester Street). Over the next several months, it is anticipated that
discussions will occur as to the long term community and operational uses to determine disposition and/or
continued investment.

The City’s Five Year Financial Forecast is the counterpart and supporting document directly linked tc the CIP.
The Financial Forecast substantiates how capital improvements are funded; some $221 million over the next
five years. The new 20-year capital needs projection also facilitates and supports the development of long
term financial strategies. ’

Cost Escalation

The impact of delaying projects 5, 10, or 20 years into the future dramatically reveals the ultimate cost of
postponing capital needs. Total 20-year capital needs in today’s dollars are approximately $750M, however
after considering inflation and the future value of money, the cost rises to over $1 billion. Expected increases
in the costs of materials and labor, in combination with the shrinking value of the dollar due to inflation, result
in an additional quarter of a billion dollars higher cost for projects in the out years than if they were financed
and constructed today.

Time is responsibie for major erosion of the City’s road funds as well. The State allocation of Chapter 90
funding (almost the sole investment in Newton’s road and sidewalk work over the last 20 years), has remained
essentially constant (see Figure 1 below). However, with the cost of principle components of asphalt (crude
oil) almost quadrupling over the last 20 years, the value of this grant allocation has been seriously
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decremented. To illustrate further the erosion of purchasing power, if the Highway Division had sufficient
funding to pave 4 miles of roadway 20 years ago, these same funds could pave only 1 mile today!

Additionally, this does not take into account that the road, if the work is delayed, has also deteriorated further,
adding to the total cost of bringing the capital asset up to the desired standard.

Chapter 90 Funding Histo
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Figure 1. Chapter 90 (Road) Funding 1994-2012

i CAPITAL ASSET PROGRAMS (Buildings, Roads, Water, Sewer)

The current CIP identifies over $336M (in FY13 dollars) in capital needs. Of these projects are some of the
City’s highest priority areas of concern — outdated and inadequate school facilities and growing student
enrollment, deteriorating roadways, and antiquated fire stations. Of the $221M proposed for funding, the
majority {66%) is to address building infrastructure needs. The 5-year CIP and the 20-year projection seek to
support the desired outcomes identified in the FY2013 City Budget — Education, Public Safety, Community Life,
Capital Infrastructure, Environmental Sustainability, Economic Development, Financial Stability, and
Community Engagement and is described in the following programs.

BUILDINGS PROGRAM

A top goal is to address the deteriorated and obsolete building infrastructure across the City. In anticipation of
work in the schools, the City initiated a project to renovate the Carr School to be used as swing space during
subsequent elementary school building renovations and additions. Concurrently, a long range plan was
developed to systematically address the 15 elementary school needs; an overview is attached in Appendix 2.

Priority Building Projects

Angier School- Preparation for sequential school rehabilitation has begun, with the Carr School in design and
the application and acceptance into the Massachusetts School Building Authority (MSBA) program for the
Angier School. This building is nearing 100 years old and no longer meets facility and educational program

3



- EstCostin

4
o 01
FY2014 nding .
Additional classroom needed to address immediate space
19 _Schools  |Horace Mann - Add Classroom needs. Create new classroom within existing building S 75,000 Other S 75,000
footprint.
. , Repairs required in response to Mass DOT bridge " Al
20 DPW Repair /-(mprove Wales St. Bridge inspection findings. Include new guardrails and bridge S 400,000 | a::)t 9:/ t S 400,000
(Wellestey MOU) railings for height and impact safety requirements. unds
i d P stati Sewerage is pumped to higher point and gravity fed to Enterpri
21 DPW/ Sewer Islington Road Sewer Pump Station - MWRA pipes for treatment. Replace pumps, motors and $ 100,000 nterprise S 100,000
Replace Pumps . " Funds T
flow recorder which are at life expectancy.
Renovate toilet rooms for Pre-school and other
22 Schools  |Ed Center - Pre-K Building Upgrades improvements to correct water infiltration issues and S 1,000,000 Bonding $ 1,000,000
address HVAC and space needs.
" ’ Code required project to provide accessible toilet rooms,
23 Parks/Rec Lower Fa N Covt)munltv Center - an accessible drinking fountain, and lift to provide access to| § 300,000 gonding | ¢ 25,000 $ 275,000
Accessibility/ Site Upgrades
gym level.
Code required project t i ible ent 3 .
24 Schools  |Ward School - Accessible Entrance oce requirec p Ject to provide accessible entrance S 200,000 | Bonding $ 200,000
toilet, and water fountain.
IT Advisory Cmte recommends implementing City-wide
25 T Install Citywide IT Data Network network as high priority imperative to improve speed, S 1,750,000 Other $ 500,000 $ 250,000 | $ 258,750 | S 267,806 | $ 277,179 | $§ 286,881
. reliability, and security to build framework for
26 Parks/Rec. |Crystal Lake - Water Filtration System  Upgrade water filtration system to mitigate algea. S 100,000 8onding S 100,000
Replacement of vehicle taken out of service (#148). Dept .
27 DPW DPW - Replace Street Sweeper will not have minimum (6 ea) needed for 4 sweeps/yr S 172,000 Bonding S 172,000
efficiently. Contracting out services is alternative at great
Replacement of existing city vehicle used for construction Ent .
28 DPW/ Water |Replace 2002 Construction Truck work on City water mains and for snow removal/sanding | § 130,000 nterprise S 130,000
. . o Funds
operations. Life span of vehicles is 15 yrs. (¥309)
X i Sewerage is pumped to higher point and gravity fed to .
29 DPW/ Sewer Ellmthstreet Sewer Pump Station - MWRA pipes for treatment. Replace pumps and flow s 100,000 © Enterprise $ 100,000
Repair Pumps recorder which are at life expectancy. Funds
Replacement of existing city vehicle/ equipment used in Enterprise
30 DPW/ Sewer |Replace 2003 Backhoe sewer line repairs and maintenance (#327). S 120,000 Funds s 120,000
Replacement of damaged city vehicle/ equipment used to Enterprise
31 DPW/ Sewer |Replace 2004 Sewer Clam ruck clean sewer catch basins and brook grates. (#330) 5 200,000 Funds $ 200,000
. . FY14 feasibility study. Project to address space needs due i
32 schoals Zerv'as School - Renovation and to growing enrollment, bldg systems, access. Include cost | § 42,500,000 Bonding S 750,000 S 17,500,000
Addition/ Replacement to move to Carr and back to Zervas i MsBA
Replacement of existing city vehicle/ equipment that is
33 DPW DPW - Replace 1995 Backhoe beyond useful life, used for street & sidewalk repairs. S 110,000 Bonding $ 110,000
(#130). .
filtrati . Part of 12 yr $49.1 M program to remaove excess inflow and ¢ 3
34 DPW/ Sewer Sevlveﬂnflow /nfiltration Project - Lower infiltration into sewer system. Design (FY14) and constr | § 3,861,585 n;er;;nse S 523,710 $ 3,454,701
Falls Area {FY15} for Lower Falls area. uncs
. Year three of 3 year program to replace and repair water . 5
35 DPW/ Water Replace Water Pipes to Improve Fire pipes in order to meet 1SO fire flow standards which are S 4,209,000 | Enterprise $ 4,356,315
Flows - . Funds ‘
currently defficient.
Replace one €0 yo boiler and associated systems. 2nd g
36 Schools  |Peirce Schoal - Mechanical Upgrades | boiler and DDC conversion in future project. Remove S 240,000 | Bonding S 248,400
underground tank.
; ) Improve pedestrian safety. Repair/replacement of o Chapt 907 Al
37 DPW  |Sidewalk Improvements idewalks in poor condition and new sidewalks invilage | $ 150,000 a:’ p $ 150,000
centers, school zones, on major roads. unas
.
i nanical Interior air handler replacement, pneumatic DDC controls
38 :;?:e:ree Library - Mechanica conversion, replace chiller controls, repair/restore ice tank | § 1,100,000 Bonding S 517,500 | § 321,368 | $ 332,615
system.

Newton FY2014-FY2018 CIP by PRIORITY



Project Description / Justification

Est Costin

Dept Project Title
4 A.l Bl FY2014
" Wi ; | Cleaning and lining of water pipes to improve water .
DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,018,200 40.2 Enterprise $ 4,455,050
Water Quality . Funds ’
scheduled roadway paving.
" filtratl . Part of 12 yr $49.1 M program to remove excess inflow and .
100 | opw/ sewer Sewer inflow /Infiltration Project - infiltration into sewer system. Design (FY17) and constr | § 4,505,355 | . 4 Enterprise $ 631,138 | $ 4,516,771
Nonantum Area (FY18) for Nonantum area. . Funds
Lincoln Eliot School - Replace Emergency |Replace emergency generator with smaller unit and install
di
101 Schools Generator battery back-up emergency egress fighting system, s 150,000 4 Bonding $ 166,308
Newton Corner Parks & Rec Restore/replace historic exterior doors and windows. -
102 Parks/Rec |t ters - Exterior Wind & Weatherstrip and seal for energy efficiency. Window bay | § 217,000 4 CPA Eligible S 240,592
Doors foundation repairs.
) . " « Replace fuel tanks at the Public Buildings Department,
103 Public Rep au.a l{ndergroun Storage Tanks at | 5 1 rndale and Nonantum Libraries. Tanks are beyond s 100,000 |..'3 Bonding S 110,872
Buildings  |City Buildings N .
useful life.
Remove/Replace Underground Tanks at |Remove underground tanks which are no longer needed at
d th
104 Schools Various Schoos Williams, Mason-Rice, and Ward Schools. s 260,000 | *:39. i Other s 288,267
. . " Streets include Crafts, Ward, Morton, Parker, Varick, :
105 DPW Street Paving - Cold Plane and Pave 18 Annawan, Bennington, Bound Brook, Tower, Henshaw St, | § 2,904,480 39 Chapt 50/ Alt $ 2,904,480
Streets Henshaw Ter, Kilburn, Vine, Fuller, Town House Dr, Mill, L Funds
. Renovate Archives area for compact, environmentally
106 H-’ac Son Jackson Homestead - Archives Project  |controlled archives storage; add accessible entrance ramp, S 463,421 3 . CPA Eligible | $ 463,421
omestea and code compliance upgrades ]
. ing P Phased project. Current maps are deteriorating rapidly. A .
107 DPW Ev’:glneermg Map Scanning Project new storage system would allow DPW to store maps after | § 100,000 39. | CPAEligible
Phase| scanning. Proposed to be a phased project. !
Traffic Light Improvements at Upgrade traffic signal and intersection on Wa;ﬁiﬁétﬁ;srl at| o o
108 DPW h Street Cheery St and Highland to improve safety, visibility, and S 75,000 39, hapt 9:/ Alt S 75,000
. " S
(Cherry/Highland Streets) for ADA compliance. .| Funds
Crafts St DPW Operations (Stable) - Preserve historic building envelope. Repoint/repair lintels,
109 DPW  |Restore Building Envelope, Windows & |sills and brick veneer. Restore/replace windows, doors and | $ 943,000 19 | cpa Eligible
Roof roof and cupola as historically appropriate.
Replace the department Self-contained breathing T
Fire O Repl Fire Depart BA Geal
110 ireDept  |Replace Fire Department SCBA Gear apparatus (SCBA), purchased in £Y 2007. S 350,000 38».3 Other
; . ’ Re! Remove existing windows and replace w/energy efficient
111 Fire Dept F r.e Station #1, Ne:‘non Corner - Replace insulated units(64ea). Repair and repoint exterior masonry | § 386,000 38.3 Bonding S 427,965
Windows & Doors & Repair Masonry to preserve building envelope.
. Fire Station #2, West Newton - Replace Remove existing wood windows and replace with new . i .
F <
112 ire Dept Ext. Windows & Doors energy efficient insulated windows (40ea). s 87,000 38;3, Bonding $ 96,458
Brown School - Replace Underground | Tank is beyond useful life and needed to ensure safe fuel :
hool i
113 Schools Storage Tank supply to the building. $ 200,000 384 Bonding $ 221,744
Assess storm system to determine prioritized list of needed 8 P Enterprise
As: t of Storm System R
114 DPW/ storm sessment o rm Sys investments for next 10-20 years. $ 350'000 38'1 Funds $ 388’051
g Repave Pearl Street municipal parking lot which is in poor . Chapt 90/ Alt
R Pearl St Parking Lot
115 DPW epave Pearl Street g Lo condition. S 125,000 38.0‘,: Funds $ 125,000
. 5 . ol Enterprise ‘
116 DPW/ Storm |Laundry Brook Culvert Repairs Repair of culverts along Laundry Brook to prevent flooding. | $ 643,000 | 38.0 Funds S 712,906
Improve pedestrian saféty. Repair/replacement of
117 DPW impr sidewalks in poor condition and new sidewalks in vilfage S 150,000 37.8 Chapt 50/ Alt S 150,000
centers, school zones, on major roads. Funds
. ) Replace vehicles out of service: Vehicle #101 (1993) and
118 DPW  |DPW - Replace Large Construction Trucks|#69 (1983) Required for sanding for snow and for S 300,000 | 37.8 Bonding S 332,615
1 construction work.
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Est Cost in

Dept “Project Description / Justification
e - Project Description / FY2014
Upgrade elevator, door hard , and si| fi .
139 schools  |Ed Center - Accessibility Upgrades a:;ir:si:i:;w oF, door harcware, and signage fof S 400,000 | 37.1 Bonding S 114,752
Upgrade entrance ramp, elevator, toilet rooms, and door ' .
|- i T Bond
140 Schools  |Burr School - Accessibility Upgrades hardware for accessibility, S 300,000 onding S 114,752
Newton South High School - Mechanical |Replace air handlers and roof top equipment and remove . .
141 Schools Upgrades underground storage tanks. $ 375,000 Bonding s 430,321
ighlands Pl d-Ph I Des 2008 Master Plan for park renovation in 2 phases. Phlto
142 Parks/Rec Newton ng' ands Playgrnd - Ph I Desig |,y o< drainage problems & buitd new ball fields and S 1,650,000 | -37:1 Bonding $ 1,893,413
& Construction courts, Highly used park. -
DPW - Replace 1994 Packer Trash Replacement of existing city vehicle/ equipment used for i .
Bond
143 pPw Collection Vehicle collecting trash/recycling in Parks & Village Centers. (#52) s 150,000 37'_1 oncing $ 172,128
’ ; " Replace outdated / failing City Pool Facility. Existing bldg
144 parks/Rec Ga[t‘h Pooi- Ne.w Swim Facility Design naturally vented to outside putting pipes and interior S 7,500,000 37.0 Bonding S 573,762
an COI?S!I'UC(IOI’\ surfaces at risk of failure. : ,
_ . i . Plan installation of sprinkler system and addressable fire
145 P_Ubhc City Hall - Sprinklers and Fire Alarm alarm upgrades In City Hall in conjunction with other $ 1,215,000 36.9 Bonding ,
Buildings | Upgrades building upgrades.
Repl isting pi hich b ttled and i i Enterpri
146 DPW/ Storm *|Pellegrini Park Drain Replacement eplace existing pipe which has settiec and is causing S 130,000 | 36.9 nterprise S 149,178
< flooding. Funds
Improve pedestrian safety. Repair/replacement of ;
147 DPW Impr sidewalks in poor condition and new sidewalks in village 3 150,000 | 36.8 Chapt 90/ At S 150,000
centers, school zones, on major roads. Funds
- - . ) ) Replace vehicles/equipment used to haul materials for | . : -
148 DPW/ Sewer Rep.alce 2005 Large Construction trenching/ backfilling for sewer line tepairs. Alsousedfor | § 300,000 36.7 Enterprise S 344,257
Vehicles snaw plowing (366 and #367) Funds
" ind Restore/replace windows and doors with historically
149 Police * Police Anne'x - Exterior Windows & appropriate energy efficient units. Repoint exterior brick S 200,000 36.6 | craEligible
Doors & Building Envelope N !
and entry ramp. Repair stone lintels.
. Library used as cooling station for residents. Existing *
'150 Library Newton Free Library - Generator energy agreement mandates peak usage on auxillary s 250,000 36.4 Bonding
Replacement . L ‘
power when regional demand is high extreme.
. h Truck lights up area during night time operations with a
151 Fire Dept New Fire Dept Combo Lig tln.g / Cascade | o cade system allowing refill of air tanks at the incident; | § 100,000 ‘36.4 Bonding
Truck/ Emergency Rescue Unit. carries Haz Mat supplies.
I B P ;I/ 1 ' install new membrane roof on fiat roofs. Repair/reblace T T | T N B
152 6 'lljd'lc City Hall - Roof Repair/Replacement gutters on balcony roofs. Replace metal roofing and S 1,226,000 36.4 Bonding
ulldings flashing as required.
Publi
153 Builljdilrlfgs City Hall - Electrical Upgrades Replace emergency generator and electrical upgrades. S 225,000 36.3 Bonding
Public City Hall - Elevator and Accessibility Current elevator installed in 1976 and does not meet
i
154 Buildings  |Upgrades current ADA requirements. 5 300,000 | 36.3 Bonding
Hot water conversion and distribution as part of future
155 Schools  |Ward School - Mechanical Upgrades major renovation. (Could also keep the steam system for | § 2,000,000 | 36.2 Bonding
approx $500K).  Include in major renovation.
hool bl Future building renovation will address hardware, toilets,
156 schools Ward Schoo! - Accessibility elevator, etc. (stage access, railings signage, water $ 1,480,000 36.2 | sonding
Improvements fountains).
X Remove fuel storage tanks and convert to gas. Other
157 Fire Dept Fire Station #2, West Newton - mechanical work to be done as part of future building S 140,000 36.2 Bonding
Mechanical Upgrades N ’
renovation.
Replace of 1950's portion of the building's roofing system i
1 B - Roof Replacement i
158 Schools owen School - Roof Replacemen as it has reached its life expectancy. $ 180,000 36.2 Banding
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Project Title

Est Cost in

Dept cription / Justification
Pep ption / FY2014
Public Waban Library-Exterior Windows & Restore exterior wood door and install panic hardware,
CPA Eligibl
!219 Buildings |Doors Replace areaway and rear door. Restore windows. $ 118,500 gible
. h 2008 Master Plan for park renovation in 2 phases. Ph Il will
220 Parks/Rec Newton Highlands Playground - Phase Il complete the fields to provide tennis courts and football S 1,925,000 Bonding
Design & Construction
. field.
Lower Falls Community Center - Upgrade lighting and power distribution, Update fire alarm
Bondi
221 Parks/Rec Electrical Upgrades horn strobes and beacons. $ 84,000 onding
| . nd g Replace metal windows and security screens. Remove and
222 DPW Eiliot St. Garage - New w't‘ ows an replace overhead doors with new insulated overhead S 103,000 Bonding
Doors and Envelope Repairs doors. Repair exterior brick and at steel window lintels.
223 Schools  |Ward School - Electrical Upgrades Upgrade electrical panels and distribution system. S 210,000 Bonding
. . Replace switchboard and increase service size to meet
224 Parks/Rec Emerson Community Center - Electrical electrical demands. Replace original overloaded electrical | § 108,000 Bonding
Upgrades panels. Install emergency audiovisual hom strobes.
Commonwealth Avenue {Route 128 to  |Eliminate deteriorated roadway condition, improve public !
225 DPW ton Street) - Preliminary and  |safety and restore Comm Ave to previous boulevard status.| § 500,000 Chapt 90/ Alt
Final Design Arterial minor. Funds
hil Street {C Ith Eliminate deteriorated roadway condition and improve
226 DPW Avenue to Centre Street) - Preliminary | public safety. Arterial minor. Federal funds for constronly. | § 500,000 Chapt 90/ Alt
and Final Design Design funded by City. Funds
Library Book Autocheckin/ Sorting Almost 2 million library materials/yr checked in
; Bondi
227 Library System automatically and sorted by material type $ . 210,000 onding
) B Ny . 7'4_"“ o Eéplar}erﬁmﬁy vehicle/ eqUipmév}Es;c{f;rr 7 T i T - i | i
228 DPW DPW - Re‘_’ ace 19? Do All Large street & sidewalk construction and snow removal S 150,000 Bonding
Construction Truc operations, (#87)
' o #2, West N 6th station of 7 buildings to be renovated. Work includes
229 Fire Dept Fire Station #2, West Newton - mechanical, electrical, plumbing, code compliance and S 7,700,000 Bonding
Renovation o (e
accessibility upgrades.
" i i £ Remove and replace corrugated fiberglass roof. Repair/
230 DPW | l lotlst.Opt'aratlcns Building - Roo replace existing slate roof and add ice shield to preventice | § 235,000 Bonding
Repalr/ Replacement damming and icicle build-up. Repair/replace gutters.
Replace ceiling hung unit heaters. Provide bathroom
231 Police Police Garage - Mechanical Upgrades  |exhaust fan and split air conditioning system. Remove $ 164,000 Bonding
abandoned steam piping to prevent possibility of freezing.
I - B " 993 badi Repiézéméﬁ Eexisting ci?\;;ehicle/ equipme'nrta;eaité o N )
232 DPW DPW - Replace 1993 Bombadier maintain clear sidewalks throughout the City during snow s 125,000 Bonding
Sidewalk Plow E
events. (#173)
Senior Center - Sprinklers and Fire Alarm |Install code-compliant sprinkler system in building in
. t .
233 Senior Canter Upgrades conjunction with any major building upgrade or addition. $ 170,000 Bonding
Public Renovate toilet rooms and replace cold and hot water
City Hall - Plumbing Upgrades i
234 Buildings v g Upgrad piping as required. Provide insutation for all piping. $ 137,000 Bonding
Replace Flat Gym 1980's built up roofing system. It has
I Ward School - Replace Roof Bondi
235 Schoos rd P reached its life expectancy. $ 160,000 onding
- >
Memorlal Spaulding School - Replace Replace 1980's Built up roof . 1t h hed its life
236 schools p g p place s p area as reached its life $ 350,000 Bonding
Roof expectancy.
K Field Replace steam bailer, radiators, venting and piping.
237 Parks/Rec Burr:ari IleEI Ho:’sel' d Replace exterior lighting to improve safety and security. S 100,000 Bonding
|Mechanical/Electrical Upgrades Upgrade interior lighting and original wiring and conduit.
publi Replace electrical distribution panels and main electrical
238 Bu:d- lcgs Public Buildings Department-Electrical  |service. Upgrade Telcom and Electrical infrastructure to $ 118,000 Bonding
iny

BICS| and Electrical code.Replace interior lights to improve
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‘Déscription / Justification

Est Cost in

FY2014
. § i Restore/replace existing slate roof, gutters, and
279 Senior Center Senior Center - Roof Restoration/ downspouts. Replace existing flat roof with new S 244,000 CPA Eligible
Replacement membrane roof and provide proper roof drains.
Lower Falls Community Center - Replace |Replace gym fioor with new wood flooring. Replace
Parks/R Bondi
280 arks/Rec Gym Floor damaged carpeting and VCT flooring. $ 80,000 onding
§ it/ Provide accessible door hardware, signage and code-
281 Police Police Garage - Accessibility/Site compliant lower counters. install accessible employee S 80,000
Upgrades toilet room,
Replace 3 existing tenni rts at this location. Court:
282 Parks/Rec  |Replace Cold Spring Park Tennis Courts place e, Isting tennis courts at this location. tourts S 150,000 Bonding
have deteriorated.
Replace Halloran Field Athletic Lighting |Replace the athietic lighting at the City's premler athletic
Parks/Re i .
283 arks/Rec (Albemarie) complex S 150,000 Bonding
Connect Garage to generator. Upgrade interior and
284 Police  |Police Garage - Electrical Upgrades exterior lighting for energy. Replace conduit, wiring, [ 207,000 Bonding
distribution panel. Upgrade smoke/fire detection system.
. N Upgrades to door hardware, toilet rooms, railings, and
hool - i .
285 Schools Peirce School - Accessibility Upgrades signage for accessibility. S 300,000 Bonding
Public Nonantum Library-Roofs and Building  |Remove and replace slate roof. Install new gutters and o
286 Buildings  {Envelope downspouts. Remove and replace existing flat roof. $ 200,000 CPA Eligible
Newton Corner Parks & Rec
287 Parks/Rec | ters - Roof ion/. Replace/restore slate roof as historically appropriate. s 75,500 CPA Eligible
Replacement B
. . d-Obj lecti Create offsite climate controlled space with fire protection T o
288 Jackson g ackson Homestead - Object Collection |, (. co ruseum collections. Currently no space to S 100,000 CPA Eligible
Homestea torage manage add'l materials.
install accessible ramp at entrance. Provide accessible
289 DPW Crafts Street Garage - Site Upgrades toilet rooms. Resurface and re-grade pavement to comply | § 194,000 Bonding
with ADA requirements; Provide accessible parking space.
290 Schools Lincoln Eliot School - Electrical Upgrades |Replace electric panels and sub-panels. S 125,000 Bonding
Public | . Electrical and lighting upgrades for code compliance and to :
Auburndale Library - Electrical Upgrades i
291 Buildings uou lorary P8 improve energy efficiency. Replace electric panel. $ 86,607 Bonding
o publi “Ipaint c;rr'ugated metal shed roof. Install new roof shihglnesr. o - T T B
292 u _'c Public Buildings Department-Roofs Paint rafter ends and plywood. Remove skylights and S 97,000 Bonding
Buildings . )
replace with solar light tubes. .
i Wind b " Replace overhead doors and glass block windows. Replace
293 Police PO'I'CE Garagel- indows & Doors an door to planning/research and glass block wall. Repair S 140,000 Bonding
Building Envelope masonry veneer exterior. Repair step cracking in CMU
Replace Fire Dept Pumper Truck Replace Engine 4. A 2010 pumper. Engine 4 will become 2 2
294 | fiepept [0 pLpump place Eng pumper. N $ 600,000 Bonding .
{Engine 4) spare.
295 Schools Peirce School - Electrical Upgrades Replace electric panels and sub-panels. S 75,000 Bonding
296 Schools  |Zervas School - Plumbing Upgrades Upgrades toilet rooms and water fountains. S 100,000 Bonding
297 Schools  [Burr School - Electrical Upgrades Replace electric panels and sub-panels $ 100,000 Bonding
298 Parks/Rec  [Replace Cabot Park Tennis Courts Replace two existing tennis courts at Cabot Park. S 100,000 Bonding
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a : e i FY2014 din |
i i Restripe pavement and provide parking signage to create
299 DPW Elliot S.t' E’pera.tlons Building - accessible parking spaces; construct an accessible entrance $ 85,000 Bonding
Accessibility/Site to the building, .
Countryside School - Plumbin, Upgrade toilet rooms and water fountains,and add fixtures
300 Schools i € PE ne acd fxture S 125,000 Bonding
|Upgrades per code requirements,
" : i ) d Replace main entry walk and foundation walls and install
301 PT: c Waban Library-Building Envelope an railing. Rebuild side stairs at main entry. Rebuild stairsat | § 200,000 CPA Eligible
Buildings | Entrance rear entry. Install hand rail on one side of rear entry
Horace Mann School - Mechanical Replace 2nd boiler and repl dular roof top ail '
302 Schools e epl f:e ) oiler and replace modular roof top air s 300,000 | Bonding
Upgrades handling units :
DPW-Water/Utilities Department - Entrance ramp, toilet room and water fountain upgrades, Enterprise
303 DPW/ Water Accessibility Upgrades door hardware, lift, etc to improve accessibility. $ 240,000 g Funds
Ward School - Replace Windows and
304 Schools Doat:rssc 001~ Rep Replace windows in gym wing and storefront system. S 425,000 Bonding
bli Provide accessibl ki d install bl
305 P.u iy © Kennard Estate-Accessibility/Site ovice accessible parking spaces and install accessible S 127,350 Other
Buildings entrance ramp.
Countryside School - Replace Windows |Replace single pane storefront system in connector and
I i
306 Schools and Doors annex windows and exterior doors. $ 500,000 Bonding
L Upgrade existing elevator for cade compliance, signage,
hool Brown Schooi - A lity Upgrades i
307 Schoals ccessibility Upgrade hardware, and reconfigure locker rcoms for accessibility. $ 600,000 Bonding
Countryside School - Accessibility Upgrade toilets, signage, door hardware, and accessible
\ ;
308 Schools Upgrades entrance. $ 150,000 Bonding
Jackson ackson Homestead - Exterior Windows | Restore existing windows and doors as historically -
309 Homestead & Doors ’ appropriate. 5 192,000 CPA Eligible
. . Replace firefighters personal turnout gear. NFPA Standard -
310 Fire Dept  |Fire Dept Equipment Replacement is to replace every 10 yrs; now 3 yrs old. Best to replace S 400,000 Bonding
incrementally instead of all at once.
R Repair poorly functioning gate valve used to regulate water Enterprise
DPW/ st Repair Bulloughs Pond Sluice Gate
31 /Storm pal e n storage capacity In City Hall ponds for stormwater, $ 60,000 Funds
| Publi o T kécoﬁfigure entry vestibules and reconstruct ADA T T A N )
312 B :di: s Library-A bility/Site [ liant ramp; Upgrades for toilet rooms and drinking S 204,000 CDBG Eligible
vieineg fountain.
Repave parking areas and sidewalks in poor condition at o
313 Schools  {Schools - Repave Parking Areas Ward, Brown, Underwood, Mason Rice, Oak Hill, Williams, | § 400,000 Bonding
Zervas and Peirce.
—
3 Replace Fire Dept Aerial Ladder Replace Ladder 3. 15 years old. Ladder 3 becomes a spare, . 5
314 Fire Dept (Ladder 3} replacing spare Ladder 4. $ 1,000,000 Bonding
City Hall and War Memorial Historic Restoration and preservation of City Hall grounds Historic
ks/R v igi
315 Parks/Rec Landscape Preservation Project Landscape $ 1,500,060 - CPA Eligible
e
Replace Newton South High School Replace existing courts at this location and lighting.
Parks/R . - i
316 arks/Rec Tennis Courts Consider Private-Public Partnership. $ 750,000 Bonding
) . Provide covered storage for vehicles and equipment.
PW DPW Equipment Shelter - Ell : i
317 L New quipme! 7 - Elliot St Covered storage extends life of vehicles and equipment $ 150,000 i Bonding
1on of Histor Burvi Preservation of Remaining 24 Tombs in two of the three
2::::::"’" of Historic East Burying buring grounds. Priority to South, then East Parish, then S 148,135 CPA Eligible
West Parish sites, .

Newton FY2014-FY2018 CiP by PRIORITY



Project Description / Justification

Est Cost in

FY2014
. - Ri
Elllot.St Garage - Roof Replace/repair EPDM roof. Replace damaged roof panels. 91,000 Bonding
Repair/Replacement N
g ’ Install accessible toilet rm. Enlarge landing at side entry
320 P-ubAIn: Auburndale Ubrary -Accessibility and |, obyiid concrete paths. Repiace door hardware to be 265,000 DBG Eligible
Buildings  |Site Upgrades ADA compliant. Replace handrails at basement entrance
ir/Replace Fencing at Histori
321 H;:::::ad ::,vallr:é (:rpnunds g at Historic Restoration of Fences at all 3 burying grounds 406,600 § CPA Eligible
Farlow & Chaffin Parks Historic Restoration and preservation of Farlow and Chaffin Park.
ks/R g
322 Parks/Rec Landscape Preservation Plan Could break out into design vs construction- 2 yrs 640,000 CPA Eligible
Jack estoration of Historic West Buryin, Preservation of Remaining 24 Tombs in t f the thr
323 ackson ying ’ ining 24 Tombs in two of the three 146,000 CPA Eligible
Homestead MGrounds buring grounds.
i ; i | Repaint steel framing in attic. Repair deteriorated concrete
324 DPW Elliot St_' Operations Building - Interior and CMU. Upgrade lighting and install new acoustical 147,000 Bonding
and Finish Upgrades o
ceilings.
Provid: d st for vehicles and i t.
325 DPW  |New DPW Equipment Shelter - Crafts St | (o0 = coverec SIOrage Jor vehicies and eauipmen 150,000 Bonding

Covered storage extends life of vehicles and equipment

5-YEAR TOTAL NEED $ 336,206,659

$221,506,103 - Total projected to be funded over 5 years
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