CITY OF NEWTON

IN BOARD OF ALDERMEN

PROGRAMS AND SERVICES COMMITTEE AGENDA

WEDNESDAY MAY 23, 2012

7:30 PM Room Chamber/222

Chairman’s Note: Item #367-10 is on this agenda solely for the purpose of being voted

No Action Necessary, as Public Facilities has done.

ITEMS SCHEDULED FOR DISCUSSION:

REFE

RRED TO PROG & SERV, PUBLIC FACIL. AND FINANCE

#367-10

COMMITTEES

HIS HONOR THE MAYOR requesting authorization to appropriate an

amount not to exceed five million dollars ($5,000,000) from bonded

indebtedness for the following:

(B) installation of up to six modular classrooms at five elementary schools
as well as the addition of permanent classrooms and renovations to the
core of F.A. Day Middle School. [11/29/10 @ 3:23 PM]

(A) $75,000 for site plan work for 1 modular at Horace Mann, 2 at

Zervas, and 1 at Burr was approved on December 20, 2010.

(B1) $923,375 for installation of 4 modulars was approved on July 11,

2011

(B2A) $86,545 for additional expenses related to the construction and

installation of modular was approved on November 21, 2011.

(B2B) $102,117 for design of sprinkler systems at three elementary

schools was approved on November 21, 2011.

(B2C) Six hundred forty-three thousand five hundred dollars ($643,500)

of the remaining $3,812,963 for the design and other related expenses

associated with

the building renovations to F.A. Day Middle School was approved on

December 19, 2011.

(B2D) One million four hundred seventy-four thousand one hundred

ninety-four dollars ($1,474,194) of the remaining $3,169,463 for the

purpose of funding construction, construction administration and related
expenses for the sprinkler system installations at the Burr, Zervas, and

Horace-Mann Elementary Schools to be voted 03/05/12.

#367-10(B2) — $ 1,695,269 (remaining balance) for renovations to the core

of F.A. Day Middle School and sprinkler systems.

PUBLIC FACILITIES VOTED NO ACTION NECESSARY ON

4/18/2012

The location of this meeting is handicap accessible and reasonable accommodations will

be provided to

persons requiring assistance. If you have a special accommodation need,

contact the Newton ADA Coordinator Trisha Guditz at 617-796-1156 or
tguditz@newtonma.gov or via TDD/TTY at (617) 796-1089 at least two days in advance

of the meeting.
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REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#103-12 HIS HONOR THE MAYOR requesting authorization to appropriate the
sum of fifty thousand dollars ($50,000) from Free Cash and two hundred
fifty-eight thousand dollars ($258,000) from receipts reserved for the
purpose of purchasing the necessary capital equipment to establish a 3-
man tree maintenance crew. [04-09-12@ 2:48 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#132-12 HIS HONOR THE MAYOR requesting authorization to appropriate the
sum of two hundred twelve thousand six hundred sixty-six dollars
($212,666) from 2011-2012 E-Rate Reimbursements Funds for the
purpose of school technology purchases. [04/30/12 @ 5:08 PM]

[To beqin at 7:45pm...]

Public hearing to be held on:

#123-12 CAROLYN WONG et al. filing with the City Clerk on April 24, 2012 a
Neighborhood Area Council Petition, with 255 qualified signatures,
pursuant to article 9-3 of the City Charter, requesting the Board of
Aldermen to hold a public hearing to establish a Newton Centre
Neighborhood Area Council. [04-24-12 @ 2:33PM]

#205-11 ALD. SANGIOLO, GENTILE, HARNEY, LINSKY requesting a
discussion with the School Committee regarding a proposal to enter into
contractual relationships with the Newton Schools Foundation to sell
naming rights on behalf of the Newton Public Schools. [06/22/2011 @
8:32AM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#39-12 HIS HONOR THE MAYOR requesting authorization to establish a
revolving account with an annual expenditure limit of $2,000,000 for the
purpose of receiving funds collected by the Newton Schools Foundation in
connection with the sale of naming rights for Newton Public School
buildings and facilities and to be distributed for the sole purpose of public
school education technology and curriculum purposes. [01/30/12 @ 4:18
PM]

#85-12 ALD. LENNON & LAPPIN requesting a review and possible ordinance
amendment to review and adjust the salary of the Clerk Clerk/Clerk of
the Board of Aldermen pursuant to Article XI of the Rules and Orders of
the Board of Aldermen 2012-2013 [03/26/12 @10:25 PM]

ITEMS NOT YET SCHEDULED FOR DISCUSSION:
Appointment by his honor the Mayor:




#124-12

#144-12

#145-12

#96-12

#122-12

#68-12

#68-12(2)

#84-12(2)
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MARJORIE BUTLER, 33 Andrew Street, Newton Highlands, appointed
as a member of the Election Commission for a term of office to expire
March 31 2013. [04-30-2012]

ALD. HESS-MAHAN proposing to repeal the time restrictions for filing
special permit applications/site plan reviews for Major Projects during
July and August in Article X Section 5 of the Rules and Orders of the
Board of Aldermen.

ALD JOHNSON requesting a review by the Solicitor’s office as to what
constitutes “reorganization” per our City Charter. [05/16/12 @ 10:24PM]

ALD. ALBRIGHT & HESS-MAHAN requesting that Article I, Section
3.A. (1) of the Board of Aldermen Rules and Orders 2012-2013 be
amended to provide for the referral to the Land Use Committee of
community housing projects recommended for funding by the Community
Preservation Committee. [04-06-2012 @ 4:22PM]

ALD. HESS-MAHAN proposing a RESOLUTION calling on the United
States Congress to pass and send to the states for ratification a
constitutional amendment to restore the First Amendment and fair
elections to the people by clarifying (1) that corporations are not entitled
to the Constitutional rights of human beings, and, (2) that the U.S.
Congress and the states may place reasonable limits on both political
contributions and political spending.

ALD. YATES, MERRILL asking that the Executive Department develop

a detailed plan for the storage of the veterans archives currently housed in

the War Memorial that allows for proper access to the records by veterans,
their families, and historians, both amateur and professional. [03-05-12 @
9:40 PM]

ALD. YATES requesting that a detailed inventory of the more than 100
photographs, paintings, drawings and other images of the Civil War,
World War I, World War 11 in the office section of the War Memorial Hall
be prepared and a plan be developed for their public display in whole or in
part before or during the city’s observance of the 150" anniversary of the
Civil War through 2015 and the centennial of World War | from 2014-
2015. [03/23/12 @1:43PM]

PROGRAMS AND SERVICES COMMITTEE proposing a resolution to
allow the Board of Aldermen to provide guidance to the Licensing
Commission on petitions submitted in response to the possible acceptance
of G.L. c. 138 §33B, which would allow the selling of alcohol to
commence at 10:00am on Sunday mornings. [04-11-12 @ 9:30PM]
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REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#67-12

ALD. ALBRIGHT seeking a discussion with the Executive Department
regarding a plan and timeline for funding an archivist/records manager
position for the city to oversee the preservation, cataloguing, and
organization of the city archives; provide guidance and assistance to city
departments that are maintaining their own archives in order to ensure that
records are preserved, accessible, and maintained; and, plan for future
storage needs as the collection continues to expand. [03-12-12 @10:28
AM]

REFERRED TO PROG. & SERV AND PUBLIC FACILITIES COMMITTEES

#36-12

#207-08(2)

ALD. CROSSLEY & FULLER requesting Home Rule legislation or an

ordinance to require inspections of private sewer lines and storm water

drainage connections prior to settling a change in property ownership, to

assure that private sewer lines are functioning properly and that there are

no illegal storm water connections to the city sewer mains.

A) Sewer lines found to be compromised or of inferior construction would
have to be repaired or replaced as a condition of sale;

B) Illegal connections would have to be removed, corrected, and re-
inspected in accordance with current city ordinances and codes, as a
condition of sale. [01/24/12 @ 8:07 AM]

PROGRAMS & SERVICES COMMITTEE requesting discussion with the
Executive Department and various City Department heads regarding use of
debt exclusions to address city needs. [03-14-11 @ 10:26AM]

REFERRED TO PROG & SERV, PUB. FACIL. AND FINANCE COMMITTEES

#312-10

ALD. LENNON, LAPPIN, SCHNIPPER, SANGIOLO requesting a
discussion with the School Committee on its plans to address space needs
in the Newton public schools. [10-27-10 @11:07 AM]

FINANCE VOTED NO ACTION NECESSARY on 10/12/11PUBLIC
FACILITIES VOTED NO ACTION NECESSARY on 11/18/11

REFERRED TO PROG & SERV AND PUBLIC FACILITIES COMMITTEES

#245-10

ALD. SCHNIPPER requesting discussion with National Grid regarding
the possible damage to trees as a result of gas leaks. [09/01/10 4:00 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#273-08

ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that the Executive and Human Resources Departments develop
a comprehensive human capital strategy for the city to include:
performance management, talent development, succession planning, and
compensation. [07/17/08 @ 9:53 AM]

FINANCE VOTED NO ACTION NECESSARY on 3/8/10
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ALD. MANSFIELD proposing Home Rule Legislation to amend Article
2, Section 2-1(c) Composition; Eligibility; Election and Term of the
Newton Charter to establish four-year terms for Aldermen-at-Large with
the provision for one Aldermen-at-Large to be elected from each ward at
each biennial municipal election. [09-29-09 @ 6:45 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#270-08

ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that he work with the Board of Aldermen, School Department,
and School Committee in order to determine the most effective and
efficient way to organize the Information Technology Departments.
[07/17/08 @ 9:53 AM]

FINANCE VOTED NO ACTION NECESSARY ON 3/8/10

REFERRED TO PROG. & SERV., PUB.FAC. AND FINANCE COMMITTEES

#89-08

#99-11

ALD. PARKER requesting the following:

A) review of the maintenance practices for buildings, parks and
other properties owned by the City (including School
Department facilities and grounds)

B) development of a comprehensive maintenance plan that
includes regular schedules for preventive maintenance for each
specific site or facility

C) a RESOLUTION requesting that implementation of said
maintenance plan be funded using operating budget funds.

[02/13/08 @ 12:07 PM]

FINANCE VOTED NO ACTION NECESSARY ON 3/8/10
PUBLIC FACILITIES NO ACTION NECESSARY ON 11/3/10

REFERRED TO PROG & SERV. AND PUB. FACIL. COMMITTEES

ALD. ALBRIGHT, JOHNSON, DANBERG requesting that the
Department of Public Works coordinate data on the impact of the snow
removal ordinance from the Departments of Public Works, Parks &
Recreation, Executive and Senior Services into a monthly report for the
winters 2012 and 2013, which will be sent to the Public Facilities
Committee that includes the following data: (1) the number of people
requesting exemptions; (2) the number of exemptions awarded; (3) the
number of warning letters sent; (4) the ability of the City to maintain the
same standard regarding treating the surface to preserve safe passage; and
(5) cost of the implementation of the program.

PUBLIC FACILITIES COMMITTEE APPROVED 4-0 on 10/5/2011

Respectfully Submitted,

Amy Sangiolo, Chairman
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April 11, 2012

Honorable Board of Aldermen
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Ladies and Gentlemen:

I write to request an appropriation of $308,000 for the purpose of purchasing forestry equipment to fulfill the
intention of the FY13 budget which creates a 3-man crew in the Division of Urban Forestry. I would ask that
the appropriation be split as follows: $50,000 from Free Cash, $258,000 from Receipts Reserved Account.

The City has received a check from the Chestnut Hill Square development which has been deposited it in
Receipts Reserved as it exceeds the statutory limit for revolving expenditures for any one department set at 1%
of the City’s total revenue. Short of reducing spending limits for many of the revolving accounts in the
Department, the only way for the Parks and Recreatlon Department to access this money would be to request an
appropriation of this nature.

This appropriation will only be implemented with Board approval of the additional forestry crew, which is
indicative of the proactive efforts by the Commissioner and the urgency of the City’s needs in this area. Ilook
forward to discussion this important initiative with you. Thank you for your consideration of this matter.

Cc: Maureen Lemieux, Chief Financial Officer
Bob DeRubeis, Commissioner of Parks and Recreation Department



NEWTON PARKS AND RECREATION DEPARTMENT

124 Vernon St, Newton, MA 02458

Office: (617) 796-1500 / Fax: (617) 796-1512 NEWTON
TDD/TTY: (617) 796-1089 Parks & Recreation
SETTI D. WARREN parks@newtonma.gov ’ ROBERT J. DERUBEIS
MAYOR COMMISSIONER
April 11, 2012 -
<l

Honorable Mayor Setti D. Warren
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459
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Dear Mayor Warren:

I am writing to respectfully request an appropriation in the amount of $308,000 for the purpose of
purchasing equipment necessary to support the Forestry 3-Person crew which is proposed in the
FY13 budget. This equipment is necessary for the crew to carry out the vital functions required of this
crew and has a longer lead time associated with it due to bidding processes that need to be followed.

As will be discussed in this year’s budget presentation, this initiative will dramatically improve the
operations and responsiveness of the forestry issues in the City, reversing a multi-year (and growing)
backlog of work requests while saving the City operational funds. The City has recently received
payment in the amount of $258,000 from the Chestnut Hill Square development project to jump-start
the purchase of this equipment. Our department intends to purchase the following equipment:

Equipment Estimated Cost
Aerial Bucket Truck  $100,000
Log Loader $120,000

Chip/Dump Truck $60,000
Chipper/ Grinder $28,000
Total: $308,000 (includes contingency)

It is understood that no actual purchase will occur until passage of the FY13 budget should the
Honorable Board not approve the increased FTE’s in the Division of Urban Forestry. Should you have
any questions pertaining to this request, I'd be happy to answer them.

Sincerely,

Reobert f e QRubeis

Robert J. DeRubeis
Parks & Recreation Commissioner

COMMISSION WARD | - BETHEL CHARKOUDIAN WARD 4 — FRANCIS J. RICE WARD 7 — RICHARD TUCKER
MEMBERS WARD 2 - ARTHUR MAGNI, CHAIRMAN WARD 5 - WALTER S. BERNHEIMER IT WARD 8 - KATHLEEN A. HEITMAN, VICE-CHAIR
WARD 3 - PETER JOHNSON WARD 6 - ANDREW STERN SECRETARY-ROBIN MCLAUGHLIN

ALTERNATES: MICHAEL CLARKE, PETER KASTNER, JACK NEVILLE, DONALD FISHMAN

WWW.NEWTONMA.GOV/GOV/PARKS
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Ladies and Gentlemen:

On behalf of the School Committee I write to request that your Honorable Board docket for
consideration a request to appropriate the sum of $212,666 for school technology purchases from

2011-2012 E-Rate Reimbursements Funds.

The request from the School Committee and the recommended uses for the E-Rate funds are
attached.

Thank vou for your consideration of this matter.

Very t

-

/-

qftti D. Warren
{ayor

yours,

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov

DEDICATED TO COMMUNITY EXCELLENCE
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April 24, 2012

Mayor Setti Warren
Newton City Hall

1000 Commonwealth Ave,
Newton Centre, MA 02459

Dear Mayor Warren:

At the meeting of 4/23/12, the School Committee voted to approve the
request for $212,666 from E-Rate funds collected during FY12 to date, for school
technology to update the middle schools network infrastructure, as outlined in the
attached memoranda.

This request and the recommended uses for the funding are within the
préscribed process and policy on use of E-rate funds, as referenced in the
attachments. ‘

The Committee requests that you docket this before the Board of Aldermen
for their approval. Please do not hesitate to contact me if you have any questions.

Sincerely,

(Vawa i/“t ;,ﬂ(ﬂ(
Claire Sokoloff,
Chairperson

c: Superintendent David Fleishman
Sandra Guryan, Deputy Superintendent/Chief Administrative Officer
Leo Brehm, Director of Information Technology
David Wilkinson, Comptroller
Robert Rooney, Chief Operating Officer
Maureen Lemieux, Chief Financial Officer

Atts.

CS/dir



PUB LIC SCHOOL S 100 Walnut Street, Newtonville, MA 02460
AREA CODE (617) 5355-9025

Memorandum
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TO: David Fleishman, Superintendent
School Committee

FROM: Sandra Guryan, Deputy Superintendent/Chief Administrative Officer
DATE: April 20,2012

RE: E-Rate Funds for School Technology Spending
*************************************************************%**********

This memo serves as a request that the School Committee make a request of the Mayor
that E-Rate funds collected through April 2012 be appropriated to the School
Department.

Attached is a detailed request from Leo Brehm, Director of Information Technology and
Libraries, for school technology purchases to be made using the funds received from E-
Rate (Universal Service Discount) reimbursements. The new items will used to upgrade
the network infrastructure at the four middle schools. part of an initiative to upgrade all
school buildings to 10-Gigabite wireless networks. The new equipment will not be
purchased until the funds are approved. These funds currently total $212.666, collected
during FY12 to date. Per agreement with the Board of Aldermen. the School Committee
must request appropriation of these funds for the purpose of purchasing technology items
for the schools. | have enclosed the April 29, 1998 memo with this provision and
agreement. Since FY99, $1.175.258 has been received. This request for school computer
equipment has been prepared by Leo Brehm in keeping with the current technology plan
for the district. Please see the table on the next page for a listing of all E-rate funds
received and appropriated from FY99 to the present.

In order to access these funds, the School Committee may vote to request them from the
Board of Aldermen. After such vote, the School Committee must send a letter to the
Mavor and Board of Aldermen requesting that this item be placed on the docket.

Attachments

cc:  David Wilkinson, Comptroller
Robert Rooney. Chief Operating Officer
Maureen Lemieux, Chief Financial Officer
Leo Brehm, Director of Information Technology and Libraries



leo G Brehm I1

Director of Information Technology and Libraries
NEWTON PUBLIC SCHOOLS

100 Walnut Street,

R Newtornville, MA 02460-1398
e Phone: 617-559-6190
e Fax: 617-559-6191

T CIYR

To: Dr. David A. Fleishman
Superintendent of Schools
From: Leo Brehm

Date: March 22, 2012
Subject: E-Rate Funds Request to Upgrade Middle School Networks

The purpose of this memo is to request $212.666 in E-Rate funds to upgrade the network
infrastructure at all four middle schools from the current 1Gb (Gigabits/sec.) bandwidth to 10Gb.
The 1Gb network framework currently available in each middle school is inadequate to service
(1) the 300+ computers allocated to each building, (2) the engineering labs running specialized
CAD and graphics applications, (3) the managed wireless network that supports mobile devices
and (4) the high-speed internet demands of students and staff to access Google Docs.

The middle school networks are being further siressed as students are now starting to bring their
personally-owned mobile devices from home (e.g. tablet computers, laptops, smart phones, etc.)
to school for note taking and active participation in the classroom curriculum activities. Over the
next 2 vears, the district is planning to formally support a BYOD (Bring Your Own Device)
initiative at the secondary school level which will result in the vast majority of the 2500+ middle
school students bringing their own computer devices to the classroom and connecting to the
district’s wireless network. It is essential that we upgrade our middle school networks now to
support this upcoming 1:1 computing model.

The requested $212.666 in E-Rate funds will underwrite about 77% of the cost of this middle
school upgrade, which is estimated at $275,000. The balance of this expense will be funded from
the Technology Department's operating budget in FY13. This project which will be implemented
this coming Summer and involves the upgrade or replacement of Cisco network equipment in the
network closets of all four middle schools. Once this network upgrade has been implemented in
the four buildings, the final step will be to leverage the City fiber network to connect these four
middle school buildings to the Ed Center at the 10Gb speed thereby establishing a 10x increase in
network bandwidth to access district servers and filtered internet resources.

Please let me know if 1 can answer any questions about this request.



E-Rate Funds Received

E-Rate Funds Appropriated

FY99 $78.367 $0
FY00 578,505 50
FYO01 $65.220 $193.646
FY02 §73.,470 $63,112
FYO03 $§31.923 $69.338
FYo4 $§74.242 $45.745
FY03 $0 $29,916
FY06 $51.467 $0
FYO07 $72.639 $124.106
FYO08 $18,020 50
FY09 $191,190 30
FY10 $130.841 $201.497
FY11 $96.678 $2335,232
Fyi2 $212,666 3212.666 —~ requested’
Total $1,175,258 $1,175,258




COMPTROLLER’S OFFICE
1000 Commogwealth Avenue
Yewon, Massachusetts 02159
{817 $52-7088

April 29, 1998

TO: ~ Janet Goldrick, Aciing Superintendent of Scheols
FROM: David Wilkinson, Comptrolle /

SUBJECT: Federal E-rate Reimbursem

Thank you for inviting me to the E-rate mecting at the Education Center ycstcrday afternoon.
The purpose of this communication is to confirm my understanding of the financial accourrting and
reporting issues of this program.

Vendor Payment:

It is my understardding that the Schocl Depamneni will pay vendors the full cost of purchases
potentially eligible for reimbursernent under the E-rate program. The vendor will make application for
reimbursement from the Schools end Libraries Corporarion and will pass this refund on to the School
Department. As J understand it the School Department will enter into a written agreement with each
vendor to insure that any and all rebates that are granted will be'passed zlong o the School Department
in full. This agreement will be reviewed by the City Solicitor’s Office to make certain that it is legally
binding upon the vendor.

In order to aveid loosing track of rebates that are owed to the Ciry, 1 would recommend that employees
of the School Department provide the Comptroller’s Office with written notification of the dollar
ammount of each expected rebate, by vendor, at the point that it becomes known that 2 rebate is gwed to
the School Department. We will use this information to record an account receivatie on the City's
books, which can be monitored until such time as the rebate is actually received. .
E.rate Cash Receipts:

All rebated cash receipts are City of Newton revenues, and can not be spent without an appropriation
by the Mayor and Board of Aldermen, All rebate checks must be forwarded to the City Treasurer's
Office, along with 2 standard cash receipt schedule, within one week of receipt. All E-rate cash receipts
should be coded 10 Receipis Reserved for Appropriation account 1413014850

The new receipts reserved for appropriation account will be used exclusively 10 scoount for E-rate
reimbursements. As E-rate reimbursements are received, they will be deposited in this account, which
will serve as a source for future techoology appropriations. The appropriations can be requested of the
Mayor and Board as frequently as you wish.

Funds appropriated from the E-rate Receipts Reserved for Appropriation account will be accounted for
in the School! Technology special appropriation section of the City’s general ledger. This will insure
that the funds are only used for school tectinology pruposes. The specific expense budget account

numbers will be provided to you within the text of the board order, which is used to appropriate the
funds.

Please give me 2 call if you have zny questions about these procedures.

Ce:  Steve Cirillo
Don Jemsen
- Powers & Sullivan, CPA
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ELECTION COMMISSION
Craig A.J. Manseau

City of Newton
1000 COMMONWEALTH AVENUE
NEWTON CENTRE 02459-1449 ,

Executive Secretary
Kenneth R. Hartford, Chair
Richard A. Lipof, John P. McDermott

Settl D. Warren

Mayor
April 24, 2012 zZy =
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My. David Olson : = & = of
Newton City Clerk | | S ® =5
City Hall, Room #101 | o 59 M 2

Newton, MA 02459

Dear Mr. Olson,
This communication is in regards to Neighborhood Area Council petition
under article 9-3(b) titled “Creation by Petition”, of the Newton City
Charter. Such petition must be signed by twenty per cent (20%) of the
‘voters residing in such area. ‘
The Election Commission received 53 petition papers titled “Petition

to Establish A Newton Centre Neighborhood Area Council from you on

Tuesday, April 10, 2012 for certification. The neighborhood service area
contains 1,137 voters and would need 227 voter signatures who live in the

ins 1,1
proposed Newton Centre Neighborhood Area Council

. On April 24, 2012, we finished certifying 255 signatures, which
exceeds the twenty per cent (20%) requirement of 227.

Respectf

C ng J. Manseau
Executive Secretary
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Please join us in creating a Newton Centre neighborhood association to
be known as THE NEWTON CENTRE AREA COUNCIL: This
council will focus on the issues of our neighbors who live in, and abut,
Newton Centre Village. In order to form this group, we are required to
gather the signatures of 20% of the voters in the designated service
area. (Please see map on website.) Currently, Newton Highlands has the
only area council in existence. However, Waban and Newton Upper
Falls are petitioning for ones as well.

By concentrating on the quality of life for the people who live in Newton
Centre Village, including neighborhoods immediately surrounding and
still within Newton Centre, we have identified the following goals:

® Improving livability and safety

m Becoming a forum for ideas and concerns of these neighborhoods

m Increasing communication between residents, businesses and the
city government

» Increasing community activities for all ages
Please sign our petition and help us improve the lix}ability of our

neighborhood by contacting the person below or visiting our website:
www.newtoncentreareacouncil.wordpress.com

This letter was left at your door by your neighbor:
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Rebecca Smith

To: "Roberta Leviton" <robertaleviton@comcast.net>
Subject: Re: Newton Centre Village Area Council
Date sent: Thu, 17 May 2012 09:25:19

On 16 May 2012 at 19:03, Roberta Leviton wrote:

>

> Dear Ms. Smith,

>

> | cannot attend the May 23 meeting, and | am writingto stronglysupport creation of the Newton
> Centre Village Area Council.

>

> | have lived in Newton Centre since 1971 and have seen the quality of life decline. Traffic now
> makes crossing the street extremely hazardous for adults and children. The nature of commercial
> activity has changed. | used todo my errands in the center at thehardware store,two

> supermarkets, a produce and cheese shop, a fish store, a childrens' clothing store, moderately-
> priced womens' clothing stores, shoe stores, etc. Now there are fewer establishments such as
> these.

>

> | believe that the Newton Centon Area Councilis needed tohelp residents create the kind of

> community they want.

>

> Sincerely,

>

> Roberta and Alan Leviton

> 84 Sumner St.

> Newton, MA 02459



RECEIVED

By Clerk's Office at 2:24 pm, Apr 10, 2012

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) documents the process for accepting and
remitting funds received in consideration for naming real or personal property owned by the City of
Newton, Massachusetts and in the custody of the Newton Public Schools.

Background:

Newton Schoals Foundation, inc. {the “Foundation”) is a 501(c)(3) organization that has provided fund-
raising to support the Newton Public Schools (“NPS”) for many years. It works in concert with the
Newton School Committee (“School Committee”) and NPS administration and teachers to identify and
clarify goals for fund-raising activities based on system needs and objectives.

During the past several years, the Foundation has been working with NPS’s technology department
personnel to address funding for 21% Century classrooms. In 2012, a significant campaign to raise funds
for 21* Century Technology is planned, with the objective of raising several million dollars over a period
of years (the “Campaign”). The Foundation and the School Committee have agreed to use “naming
rights” for certain school-related spaces as one methad to stimulate major donations. This type of fund-
raising option has become a more common fund-raising mechanism for public school systems
throughout the U.S.

City Concerns Regarding Flow of Funds for “Named Space” Donations:

The Comptroller of the City of Newton views the sale of naming rights associated with City-owned
property as the sale of a City asset. As such, any funds received in connection with such a transaction
are general revenues of the City, subject to the municipal finance laws of the Commonwealth of
Massachusetts.

Any and all funds collected by the Foundation in connection with the sale of naming rights to a City asset
shall be paid over to the City Treasurer and be under the general ledger control of the City in a
departmental revolving fund. A permanent fund may also be established in the event that the funds
collected in connection with the sale of naming rights are given as a non-expendable donation.
Expenditures shall only be made from either the revolving or permanent fund for the purposes agreed
upon by the Mayor, Board of Aldermen, and School Committee at the time the fund(s) are established in
accordance with municipal finance law.

Foundation Concerns Regarding Use of Funds for “Named Space” Donations:

Pursuant to the principles of charitable fund-raising, any donor funds transferred to a City account must
retain their original character as given and be spendable only as described in materials presenting the
Campaign to the public and potential donors, and/or as modified by the Foundation and the School
Committee during the course of the Campaign.



The funds to be transferred by the Foundation for “named space” donations will be deposited into a
separate revolving account or permanent fund clearly marked for 21% Century Named Donations
purposes.

As is typical practice for any non-profit fund-raising efforts, a portion of the funds raised by the
Campaign will be required to cover certain expenses of the Foundation including direct fund-raising
expenses of the Campaign (the “administrative reimbursement”).

The Foundation intends to finalize a budget for both targeted fund-raising and expenses of the
Campaign before the Campaign is commenced publically.

21" Century Campaign — Agreement Regarding Flow of Funds for “Named Space” Donations:

The Foundation will conduct the Campaign in accordance with appropriate financial and legal
parameters that govern its operation, whether for solicitations or other fiduciary standards. Itis
expected that the Campaign will produce both small donations such as are regularly taken in by the
Foundation, as well as a number of larger donations, some of which will be made as “named space”
donations. The MOU is intended to govern only those “named space” donations unless otherwise noted
in this MOU.

» All donations made to the Campaign will be deposited directly into the Foundation’s corporate
business account when received.

» For all funds received as “named space” donations, the Foundation will remit on a monthly basis
the full amount of the “named space” donation to the City Treasurer within thirty (30) days of
the Foundation’s receipt of such donations.

» The funds transferred by the Foundation to the City Treasurer will be deposited into the
revolving or permanent funds established by the Mayor and Board of Aldermen to receive the
21* Century Named Donations.

> Funds remitted to the 21 Century Named Donation accounts will be reported by the
Foundation to the School Committee (or its delegate) when they are remitted. Reports of the
total fund-raising results of the Campaign will be made quarterly and include a tally of the
“named space” donations as well as of all other donations received by the Foundation in
connection with the Campaign.

» The specific technology costs to be funded out of the 21 Century Named Donations accounts
versus funded from non-“named space” donations retained by the Foundation as part of the
Campaign will be determined in consultation with the School Committee and the appropriate
NPS administrative staff. Expenditures from the 21* Century Named Donations accounts shall
be made by the School Committee for the purposes for which those accounts were established
and in accordance with applicable municipal finance laws.



»  In consideration of the cost of fund-raising for “named space” donations, the Foundation and the
School Committee will enter into a written agreement providing for reimbursement of reasonable and
actual administrative costs incurred by the Foundation. To request reimbursement for reasonable
administrative costs, the Foundation shall submit a written invoice with supporting documentation to
NPS. The Superintendent or his designee shall review the Foundation's invoices and authorize the
payment of all approved invoices from the 21% Century Named Donations revolving account, subject
to the availability of funds.

“Named Space” Donations Given for Purposes Other than the 21%' Century Technology Campaign:

While it is not the objective of the Campaign to fund-raise for purposes other than technology, should any
“named space” donation be accepted by the Foundation in consultation with the School Committee during this
Campaign which is designated for a purpose other than technology, the Foundation will report such donation
separately and shall transfer such donation to the City for deposit into one or more separate restricted ledger
accounts authorized by the Mayor and the Board of Aldermen for the purpose for which the donation was
made.

This MOU is intended to set forth the full agreement between the parties regarding the flow of funds
received by the Foundation in connection with “named space” donations raised through the Campaign.
This MOU can be modified by a written amendment executed by City, Foundation, and School
Committee.

Newton Schools Foundati Newton Schpol Committee
/W ‘
Date: 3 /C7-’ ‘57 / ca Date: \f/ i/' [~

A OVE
/ 3 2
v

Setti D. Warreywayor
S/t /i
van

Date




RECEIVED

By Clerk's Office at 2:17 pm, Apr 10, 2012

ADDENDUM TO MEMORANDUM OF UNDERSTANDING
Administrative Cost Reimbursements for Named Space Donations

This Addendum to the Memorandum of Understanding (“MOU”) regarding the 21%' Century
Technology funding raising campaign (“Campaign” or “The Campaign”) to be undertaken by the
Newton Schools Foundation, Inc. (“The Foundation”) documents the process for reimbursing
reasonable and actual administrative costs and out of pocket expenses to the Foundation from
Named Space donations remitted to one or more restricted City accounts.

1. The Foundation has prepared a budget of expected costs for the [3-year Campaign],which
costs include a) apportionment of administrative costs of The Foundation devoted directly to
Campaign activities, and b) direct out-of pocket expenditures of The Campaign. The City
and Newton Public Schools (“NPS”) have both reviewed and approved the initial budget
(“Initial Campaign Budget”), which budget is attached to this Addendum.

2. The MOU provides for 100% of proceeds from the donations for Named Space gifts to be
turned over to one or more restricted City accounts (“The City Fund”) for use in accordance
with Campaign objectives. Reimbursement to The Foundation will be made from the City
Fund back to The Foundation for such portion of the Campaign's documented costs that are
attributable to the sale of naming rights, after review and approval as outlined in this
Addendum. This Addendum is intended to address only reimbursements to the Foundation
made out of the City Fund.

3. The Foundation will submit requests for reimbursement as follows:

a. On a monthly basis or on occasion as invoices are received, the Foundation will request
reimbursement for reasonable administrative costs associated with the sale of naming
rights, expressed as the budgeted percentage of such funds raised and remitted for that
month, calculated on the percentage of Campaign costs to the overall expected funds
raised per the Initial Campaign Budget. All such reimbursement requests must be
supported by copies of receipts and/or administrative staff costs.

b. The Foundation will submit to NPS’s Office of Budget and Finance, on a monthly basis,
an accounting of all the expenses it has incurred in conjunction with the Campaign in the
prior month.

i. The accounting will contain a list of all Campaign expenditures, along with a) copies
in scanned or photocopy form for out-of pocket costs incurred by the Foundation and
b) a schedule summarizing the monthly Foundation staff costs, including time
records, attributable to the Campaign. No reimbursement shall be made to the NSF
for any purpose for which the municipal finance laws of the Commonwealth of
Massachusetts prohibit the expenditure of public funds, and pursuant to G.L. c. 41,
sec. 56, the Comptroller shall have the authority to review all reimbursement
requests. The Director of the Foundation will certify that such accounting is accurate.

Page 1 of 2



Addendum to MOU Regarding Named Space Donations, continued

ii. The accounting will include a schedule summarizing current month and to-date costs
of the Campaign.

iii. It will present a calculation of costs incurred to date expressed as a percentage of
donations to date.

c. The Deputy Superintendent of NPS’s Office of Budget and Finance or his designee shall
review the Foundation’s invoices and documentation as submitted and provide
confirmation of acceptance.

4. Following acceptance of The Foundation's request for reimbursement of administrative and
actual costs by NPS, such request shall be placed on a payment warrant by NPS and
forwarded to the City for payment from the City Fund, provided that reimbursement can only
be made from funds actually on deposit in such Fund. Neither the NPS nor the City shall
have any obligation to reimburse The Foundation from any source other than funds on
deposit in such Fund.

5. The Foundation and the Deputy Superintendent will conduct an overall review of actual to
date costs as compared with the Initial Campaign Budget on a periodic basis, expected to
occur on six-month intervals. The objective of such review will be to assess the ongoing
validity of the Initial Campaign Budget as the basis for releasing costs and supporting fund-
raising efforts of The Campaign.

a. If the Initial Campaign Budget is determined after diligent review and analysis to be out
of date, the Parties hereto will revise and update either the future overall Budget or plans
for fund-raising.

b. Such periodic review will identify any Campaign costs that pertain only to one aspect of
the Campaign, if any, along with segmentation of the Cost to Fund-raising percentage
calculations for respective components of The Campaign.

Agreement with the provisions above is withessed by the signatures below.

NWZM, Inc. Newton S/rgool Committe }/[/{
. / a4 4./ /f //(

¢/
Date: 3//95;//5 Date: \’” q ])Y

ED

Se%ti D. Warren, Mayor
i
D/Ae

Page 2 of 2



RECEIVED

By Clerk's Office at 4:42 pm, May 11, 2012]

NEWTON

SCHOOQLS

vab Yo

FOUNDATION

—\-\f‘,— A Great Community Supports Great Schools
100 Walnut Street, Newtonville, MA 02460 + newtonschoolsfoundation.org

EXECUTIVE BLARD

nsfdn.office@newton.k12.ma.us « tel 617.559.6120 « fax 617.559.6121

Memorandur
TO: Board of Aldermen
FROM: Newton Schools Foundation

RE: Frequently Asked Question for the May 23, 2012 BOA Mget

Dear Members of the Honorable Board of Aldermen:

In advance of our May 23rd meeting with the ProgramsSamndices Committee, we prepared
responses to questions that have been raised about thenN&eihools Foundation’s Naming
Rights Fundraising initiative. We are looking forward teeting with Programs and Services,
Finance and the full Board over the next several weeks.

Please send any additional questions to Julie Bha#@sall.ne} by Friday, May 18 so that we

can be fully prepared for a productive conversation. We tempddress any and all concethat
you might have.

Sincerely yours,

/,.« e e £ N o .
: I /) e g\ a8
Ay frebed i TN

i b 2

;{f
Norm Shor: Liz Richardson Julie Sall

Co-President Co-President Co-President
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NEWTON

SCHOOLS
FOUNDATION

R\f—/—' A Great Community Supports Great Schools
o Walnut Street, Newtonville, MA 160 - newtonschoolsfoundatior

TO: Superintendent Error! Reference source not found. and Members of the School Committee

FROM: The Newton Schools Foundation

RE: Naming Rights Fundraising

Attached to this memorandum, you will find three documents for your review and approval:

1. Memorandum of Understanding (*MOU): This document sets forth the process for

accepting and remitting donations that the NSF raises from donors who receive naming

rights for school facilities. Important things to note about the MOU are:

0 Moneys raised in consideration for naming rights will be paid over to the City
Treasurer and placed into a either a revolving or permanent fund (for donors who
chose to give for purposes of an endowment rather than immediate expenditure)
within 30 days of receipt by the NSF;

o0 Expenditures from the funds may be made only for the purposes agreed upon at the
time the funds are established (e.g. the 21% Century Campaign);

0 Reports of total fund-raising results of the campaign will be made quarterly;

0 Reports of any naming-rights-related moneys raised for purposes other than
technology will be placed in separate restricted-ledger accounts.

The Addendum to the MOU (*Addendum™): This document sets forth the mechanics of
how funds are transferred between the City and the NSF. Important things to note about
the Addendum are:

0 The NSF will submit to Sandy Guryan’s office an accounting of the expenses and
administrative costs that are related to naming-rights fundraising;

o0 Reimbursement requests will be supported by documentation and the NSF will
provide an accounting on a monthly basis showing costs related to naming-rights
fundraising incurred to date as a percentage of donations to date.

0 Reimbursements must be approved by Sandy Guryan’s office and are reviewable by
the City’s Comptroller.

NSF’s 3-Year Naming-Rights Fundraising Budget: This spreadsheet sets forth NSF’s 3-

year budget for its naming-rights fundraising campaign. Important things to note about

the budget are:

o Costs are slightly frontloaded and decrease over the three year period as most design
and printing work will be done in the first year;

0 NSF’s budget is much lower than similar fundraising entities because our professional
fundraising services and videography services are being donated.




ADDENDUM TO MEMORANDUM OF UNDERSTANDING

Administrative Cost Reimbursements for Named Space Donations

This Addendum to the Memorandum of Understanding (“MOU”) regarding the 21* Century Technology
funding raising campaign (“Campaign” or “The Campaign”) to be undertaken by the Newton Schools

Foundation, Inc. (“The Foundation”) documents the process for reimbursing reasonable and actual

administrative costs and out of pocket expenses to the Foundation from Named Space donations
remitted to one or more restricted City accounts.

1.

The Foundation has prepared a budget of expected costs for the [3-year Campaign],which costs
include a) apportionment of administrative costs of The Foundation devoted directly to Campaign
activities, and b) direct out-of pocket expenditures of The Campaign. The City and Newton Public
Schools (“NPS”) have both reviewed and approved the initial budget (“Initial Campaign Budget”),
which budget is attached to this Addendum.

The MOU provides for 100% of proceeds from the donations for Named Space gifts to be turned
over to one or more restricted City accounts (“The City Fund”) for use in accordance with Campaign
objectives. Reimbursement to The Foundation will be made from the City Fund back to The
Foundation for such portion of the Campaign’s documented costs that are attributable to the sale of
naming rights, after review and approval as outlined in this Addendum. This Addendum is intended
to address only reimbursements to the Foundation made out of the City Fund.

The Foundation will submit requests for reimbursement as follows:

a. On a monthly basis or on occasion as invoices are received, the Foundation will request
reimbursement for reasonable administrative costs associated with the sale of naming rights,
expressed as the budgeted percentage of such funds raised and remitted for that month,
calculated on the percentage of Campaign costs to the overall expected funds raised per the
Initial Campaign Budget. All such reimbursement requests must be supported by copies of
receipts and/or administrative staff costs.

b. The Foundation will submit to NPS’s Office of Budget and Finance, on a monthly basis, an
accounting of all the expenses it has incurred in conjunction with the Campaign in the prior
month.

i. The accounting will contain a list of all Campaign expenditures, along with a) copies in
scanned or photocopy form for out-of pocket costs incurred by the Foundation and b) a
schedule summarizing the monthly Foundation staff costs, including time records,
attributable to the Campaign. No reimbursement shall be made to the NSF for any purpose
for which the municipal finance laws of the Commonwealth of Massachusetts prohibit the
expenditure of public funds, and pursuant to G.L. c. 41, sec. 56, the Comptroller shall have
the authority to review all reimbursement requests. The Director of the Foundation will
certify that such accounting is accurate.
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Addendum to MOU Regarding Named Space Donations, continued

ii. The accounting will include a schedule summarizing current month and to-date costs of the
Campaign.

iii. It will present a calculation of costs incurred to date expressed as a percentage of donations
to date.

c. The Deputy Superintendent of NPS’s Office of Budget and Finance or his designee shall review
the Foundation’s invoices and documentation as submitted and provide confirmation of
acceptance.

4. Following acceptance of The Foundation’s request for reimbursement of administrative and actual
costs by NPS, such request shall be placed on a payment warrant by NPS and forwarded to the City
for payment from the City Fund, provided that reimbursement can only be made from funds actually
on deposit in such Fund. Neither the NPS nor the City shall have any obligation to reimburse The
Foundation from any source other than funds on deposit in such Fund.

5. The Foundation and the Deputy Superintendent will conduct an overall review of actual to date
costs as compared with the Initial Campaign Budget on a periodic basis, expected to occur on six-
month intervals. The objective of such review will be to assess the ongoing validity of the Initial
Campaign Budget as the basis for releasing costs and supporting fund-raising efforts of The
Campaign.

a. If the Initial Campaign Budget is determined after diligent review and analysis to be out of date,
the Parties hereto will revise and update either the future overall Budget or plans for fund-
raising.

b. Such periodic review will identify any Campaign costs that pertain only to one aspect of the
Campaign, if any, along with segmentation of the Cost to Fund-raising