CITY OF NEWTON

IN BOARD OF ALDERMEN

PROGRAMS AND SERVICES COMMITTEE AGENDA

WEDNESDAY, APRIL 6, 2011

8:00PM Room 222

ITEMS SCHEDULED FOR DISCUSSION:

Appointment by His Honor the Mayor

#70-11 SUSAN ROBERTS, 250 Hammond Pond Parkway, 404 South, Chestnut
Hill, appointed to the Commission on Disabilities for a term of office to
expire on June 30, 2012. [02-28-11 @12:33PM]

Appointment by His Honor the Mayor

#71-11 ROSEMARY LARKING, 1600 Washington Street, Unit 117, Auburndale,
appointed to the Commission on Disabilities for a term of office to expire
on June 30, 2013 [02-28-11 @12:33PM]

Appointment by His Honor the Mayor

#72-11 JINI FAIRLY, 80 Rowena Road, Newton Centre, appointed to the
Commission on Disabilities for a term of office to expire on June 30,
2013. [02-28-11 @12:33PM]

Re-appointment by His Honor the Mayor

#82-11 PAUL ELDRENKAMP, 667 Sawmill Brook Parkway, Newton Centre,
reappointed to the Board of Trustees of the Jackson Homestead for a term
of office to expire on February 1, 2013 (60 days 5/20/11) [03-14-2011 @
5:39PM]

Re-appointment by His Honor the Mayor

#83-11 KAREN HAYWOOQOD, 69 Walker Street, Newtonville, reappointed to the
Board of Trustees of the Jackson Homestead for a term of office to expire
on February 1, 2013 (60 days 5/20/11). [3-14-2011 @ 5:39PM]

Re-appointment by His Honor the Mayor

#84-11 LYNN SULLIVAN, 74 Fountain Street, West Newton, reappointed to the
Board of Trustees of the Jackson Homestead for a term of office to expire
on February 1, 2013 (60 days 5/20/11). [03-14-11 @ 5:39PM]

The location of this meeting is handicap accessible, and reasonable accommodations will
be provided to persons requiring assistance. If you have a special accommodation need,
please contact the Newton ADA Coordinator Kathleen Cahill, 617-796-1125, via email at
KCahill@newtonma.gov or via TDD/TTY at (617) 796-1089 at least two days in advance
of the meeting date.
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REFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES

#79-11

#355-10

#356-10

#357-10

#357-10(2)

HIS HONOR THE MAYOR requesting authorization to appropriate the
sum of two hundred thirty-five thousand two hundred thirty-two dollars
($235,232) from 2010-2011 E-Rate Reimbursement Funds for the purpose
of upgrading school technology. [02/28/11 @6:47 PM]

PRESIDENT LENNON and ALD. LAPPIN requesting a change to the
rules of the Board of Aldermen to eliminate the Real Property & Reuse
Committee. Issues regarding reuse of public buildings to be referred to the
Public Facilities Committee and issues regarding reuse of City owned land
would be referred to the Land Use Committee. Effective date of this
change will be January 1, 2012. [11/26/2010 @ 11:59 AM]

REFERRED TO RULES SUBCOMMITTEE 12/8/10

PRESIDENT LENNON and ALD. LAPPIN requesting a change to the
rules of the Board of Aldermen to eliminate the Post-Audit Committee.
All post audit/follow-up items will be discussed in the substantive
committee that originally heard the item. Effective date of this change will
be January 1, 2012.[11/26/2010 @ 11:59 AM]

REFERRED TO RULES SUBCOMMITTEE 12/8/10

PRESIDENT LENNON and ALD. LAPPIN requesting a change to the rules of
the Board of Aldermen to eliminate the Committee on Community
Preservation. All Community Preservation items will be referred to the Finance
Committee. Effective date of this change will be January 1, 2012. [11/26/2010
@ 11:59 AM]

REFERRED TO RULES SUBCOMMITTEE 12/8/10

ALD. YATES proposing a change in the proposed rule to eliminate the
Committee on Community Preservation: community preservation items
relating to housing and recreation shall be referred to the Programs and
Services Committee; items relating to historic preservation and open
space shall be referred to the Zoning and Planning Committee; all items
shall then be referred to the Finance Committee. [12/6/2010 @ 10:57PM]
REFERRED TO RULES SUBCOMMITTEE on 01-19-11

ITEMS NOT YET SCHEDULED FOR DISCUSSION:

#207-08(2)

#373-10

PROGRAMS & SERVICES COMMITTEE requesting discussion with the

Executive Department and various City Department heads regarding use of

debt exclusions to address city needs. [03-14-11 @ 10:26 AM]

ALD. GENTILE, HARNEY, SANGIOLO requesting amendment to §20-
13, Noise Control, of the City of Newton Revised Ordinances to prohibit
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outdoor athletic events from starting before 7 AM and increase the
maximum fine to $300. [12-10-10 @ 12:53 PM]

ALD. PARKER, SANGIOLO, MANSFIELD, HARNEY, DANBERG,
VANCE, LINSKY, HESS-MAHAN, BURG, ALBRIGHT & JOHNSON
requesting an ordinance amendment to create a health care advisory
committee whose function would be to recommend measures to control
the rate of increase of health insurance costs, as recommended by the
Newton Finance & Management Working Group in 2005 and the Blue
Ribbon Commission on the Municipal Budget in 2007.

[02/09/07 @ 12:36 PM]

REFERRED TO FINANCE AND PROGRAMS AND SERVICES COMMITTEES

#245-06

#95-09(2)

ALD. JOHNSON AND HESS-MAHAN requesting an amendment to the
City Charter to require the Mayor annually to prepare and submit to the
Board of Aldermen a long-term financial forecast of anticipated revenue,
expenditures and the general financial condition of the City, including, but
not limited to identification of any factors which will affect the financial
condition of the City; projected revenue and expenditure trends; potential
sources of new or expanded revenues; anticipated municipal needs likely
to require major expenditures; and a strategic plan for meeting anticipated
municipal needs, to include, but not be limited to, any long or short-term
actions that may be taken to enhance the financial condition of the City.
FINANCE VOTED NO ACTION NECESSARY ON 3/8/10
REFERRED TO FINANCE 02/23/2011

PROGRAMS & SERVICE COMMITTEE requesting establishment of an
Advisory Committee to review processes of the Board of Aldermen and
report recommended efficiency improvements to the Board of Aldermen.
Members of the Advisory Committee shall be appointed by the Chairman
and Vice Chairman of the Programs & Services Committee and the
President of the Board. [11/16/09 @ 3:59 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#422-06(2)

#83-07(2)

ALD. HESS-MAHAN requesting that a task force be established to meet
and prepare a report and recommendations regarding the regulation of
noise, air pollution and best practices with respect to the operation of
power equipment used in landscaping, property and yard maintenance,
including, without limitation, leaf blowers. [01/27/09 @ 3:47 PM]

ALD. YATES proposing a RESOLUTION to the City’s representatives
and senator in the General Court asking them to co-sponsor the legislation
of the Massachusetts Municipal Association that would give cities and
towns the same power to determine their health care costs that agencies of
the State have.[9/13/2010 @ 9:38am]
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ALD. YATES requesting that the Board of Aldermen and His Honor the
Mayor take all possible steps to change state law to save local costs by
giving cities and towns the right to negotiate health plans on the same
basis as the Commonwealth. Such steps would include, but not be limited
to, joining the Coalition to Save our Communities and notifying our city
legislators of our urgent concern about this matter. [03/23/10 @ 4:29 PM]

ALD. BAKER, DANBERG, MANSFIELD & PARKER requesting
discussion of how swimming at Crystal Lake might be lawfully and safely
extended beyond mid-August. [08/26/08 @ 5:03 PM]

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES

HIS HONOR THE MAYOR submitting the FY’12-FY’16 Capital
Improvement Program, totaling $174,246,135 pursuant to section 5-3 of
the Newton City Charter and the FY’11 Supplemental Capital budget
which require Board of Aldermen approval to finance new capital projects
over the next several years. [10/18/10 @5:24PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

206-10

VETERANS’AGENT requesting a discussion and support for the
replacement of the WWI1 Honor Roll on the grounds of City Hall at the
intersection of Walnut Street and Commonwealth Avenue. [07/06/10 @
4:41 PM]

REFERRED TO LAND USE AND PROGRAMS & SERVICES COMMITTEES

#474-08(2)

#287-07(2)

#82-07

ALD. HESS-MAHAN & VANCE proposing that Article X of the Rules
& Orders of the Board of Aldermen be amended to conform with a
proposed amendment to Chapter 30 re transfer of the special permit
granting authority to the Zoning Board of Appeals and/or the Planning &
Development Board for projects that are not classified as Major Projects
pursuant to Article X.

REFERRED TO RULES SUBCOMMITTEE

ALD. PARKER requesting a discussion with Parks and Recreation
Department in regards to an appropriate marker or plaque to honor and
recognize Olympic figure skater and Newton resident Tenley Albright and
her skating exhibition at the Crystal Lake upon her return from the 1956
Olympic Games where she won a gold medal. [09/20/07 @ 1:22 PM]

ALD. YATES requesting that the City of Newton take all possible steps to
persuade the General Court to allow the cities and towns to tax all
telecommunications facilities in the City (which would yield at least $1.6
million per year for Newton). [02/27/07 @ 10:21 PM]
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ALD. SANGIOLO, PARKER, MANSFIELD requesting home rule

legislation to allow advisory questions to be asked in a Newton special
election.

ALD. MANSFIELD proposing Home Rule Legislation to amend Article
2, Section 2-1(c) Composition; Eligibility; Election and Term of the
Newton Charter to establish four-year terms for Aldermen-at-Large with
the provision for one Aldermen-at-Large to be elected from each ward at
each biennial municipal election. [09-29-09 @ 6:45 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#273-08

ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that the Executive and Human Resources Departments develop
a comprehensive human capital strategy for the city to include:
performance management, talent development, succession planning, and
compensation. [07/17/08 @ 9:53 AM]

FINANCE VOTED NO ACTION NECESSARY ON 3/8/10

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#270-08

ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that he work with the Board of Aldermen, School Department,
and School Committee in order to determine the most effective and
efficient way to organize the Information Technology Departments.
[07/17/08 @ 9:53 AM]

FINANCE VOTED NO ACTION NECESSARY ON 3/8/10

REFERRED TO PROG. & SERV., PUB.FAC. AND FINANCE COMMITTEES

#89-08

#329-05(3)

ALD. PARKER requesting the following:

A) review of the maintenance practices for buildings, parks and
other properties owned by the City (including School
Department facilities and grounds)

B) development of a comprehensive maintenance plan that
includes regular schedules for preventive maintenance for each
specific site or facility

C) a RESOLUTION requesting that implementation of said
maintenance plan be funded using operating budget funds.

[02/13/08 @ 12:07 PM]

FINANCE VOTED NO ACTION NECESSARY ON 3/8/10

PUBLIC FACILITIES NO ACTION NECESSARY ON 11/3/10

ALD. YATES requesting a discussion relative to amending the noise
control ordinance to (A) prohibit the cumulative noise level from multiple
pieces of equipment operating simultaneously on the same site to exceed
the maximum noise levels allowed when measured at the nearest lot line
and (B) to eliminate various exemptions in residential districts.
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Respectfully Submitted,

Amy Sangiolo, Chairman
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Susan A. Roberts

SUMMARY

2010 Finalist for the “Emerging Executive” award from the Massachusetts Technology
Leadership Council

“High energy, creative professional with proven abilities to strategize, plan and implement

integrated marketing efforts in both B2B and B2C.

Extensive background in vertical marketing of both products and services in these segments:
financial services, telco, footwear and apparel, retail, healthcare, high technology, legal,
higher education, state and local government.

Expertise in developing marketing to target and work with the reseller channel, Managed
Service Providers, systems integrators and two-tiered d1stnbut:on in addition to extensive work
with direct sales.

| prove that great com mumcatlon inspires action from the market and commitment from
customers, | use my communications expertise to help drive better business outcomes.

Have helped manage 15 successful acquisitions (both pre and post-acquisition) including
working in transition to successfully move assets to the acquirer.

Recognized for my ability to ramp up quickly via media outreach as well as develop
differentiated global branding/messaging, increased visibility for companies, products and

- services as well as create highly effective lead generation campaigns and social media

campaigns.

. Extensive background working with global cross-functional teams.

Developed and managed telesales functions, channel/partner marketing efforts, vertical
industry-focused marketing departments, product management and media, analyst and investor
relations functions.

Ability to identify “first, bests and onlys" across a company and bring these attri butes to life.

- 1 know the ‘secret sauce’ for effective lead generation that Sales buys into and supports.

| present products-and services (inc. SaaS) as solutions to problems and align with sales to
dnve revenue.

PROFESSIONAL EXPERIENCE _
Oracle Corporation (acguired Virtual Iron Software, Inc. ) August 2008 - present

Virtual Iron was a scrappy contender in the server virtualization market; | was Vice President,
Marketing at Virtual Iron and am presently Director, Product Marketing for x86 server virtualization
at Oracle. | was the only executive and non-engineering person offered a positlon at Oracle after
the acquisition.

Reporting to the Virtual Iron CEO, use marketing as a means to make Virtual lron’s fourth place
standing in the market more relevant. Strong reposmomng in the face of entrenched
competition.

This included helping to ramp a 400% yearly revenue growth ($855K vs. $3.42M).

Lead small team to improve relationshi ps and results with two tiered distribution channel. .

Develop tactics to increase average selling price and automate the marketing to sales process
among smaller, regional resellers.
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eDial, Inc., Newton, MA ; August 2000 - August 2001

A Greylock/Matrix/Atlas venture offering an IP telephony service
Vice President, Marketing,

L ]

Reporting to the CEO, Frank Slaughter, led product redefinition efforts then launched the eDial
product.

Hired all key marketing staff (6) and managed press relations, product marketing, sales support
and marketing communications functions.

Successfully shifted the company’s strategy from its original, failing, consumer orientation, to
a more successful business-to-business model. This was the first, instrumental step in kicking
off a subsequent overhaul of the company’s basic strategy. The shift in strategy to a service
provider focus ultimately resulted in their acquisition.

Generated extensive press and analyst coverage lncludmg 2 major cover stones within 6
months of launch and “leading SIP vendor” designation from IDC.

Initiated a major user interface redesign and enhanced other key features to make the product
more commercially viable. Previously Ul had been a major “deal killer”.

The company was reorganized and cut in size to focus on being acquired; sold to Alcatel
approx. one year later

Cisco Systems, Denver, CO ' October 1997- July 2000

Compatible Systems was a s a Virtual Private Networking apphance startup acquired by Cisco
Director, Marketing, Compatible Systems Corporation
Senior Marketlng Manager, Cisco Service Provider Line of Business

At Compatible, reported to the CEO/Founder managed all marketing efforts; including product
management, all new branding, a major lead generation program and public relations.

Created the marketing strategies and general visibility programs that resulted in 2 acquisition
offers in 24 months, including one by Cisco. Key to this effort was a very successful
branding/corporate identity program as well as the development of a leadership position in the
new VPN market.

Developed lead generation programs resulting in over 1000 sales within a 12-mon'th' period in
the Fortune 1000 market for both direct selling effort and VAR channel.

Established a leadershi'p position via extensive press and analyst coverage. Widely regarded as

a key contender in the crowded VPN space.

Upon the acquisition of Compatible Systems joined the Service Provider Line of Business at
Cisco as the first marketing person on the ILEC Market Segment Council.

Conducted two successful product launches for Cisco, resulting in 4 sales into a new market
within the first week of launch.

Generated 30,000 web leads for new product within 2 weeks.

Key member of Cisco team designated to develop strategies for shortening the time to market
for joint efforts between Cisco and SBC, the Regional Bell Operating Company.
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Neodata Services, Inc., Louisville, CO March 1996 - Septe'mber 1997
An EDS $260 million direct marketing, data mining and business mtelhgence services company
Director of industry Marketing

* Reporting to the SVP of Strategic Marketing, developed the vertical marketing function by
defining job profiles for 3 industry-focused divisions, hired individuals to fill those positions and
worked with them to launch market-specific programs. Other duties included: a significant
rebranding of the company, extensive marketing communications efforts, sales support,
product management, strategic planning, budgeting and supervised staff of 12.

o Co-authored the business plan to create a new division of the company, which became its most
profitable P&L.

o . Completed comprehensive market research siudy resulting in greater clarity regarding how to
approach a diverse range of vertical markets.

e Defined and launched approximately 15 new products in one year resulting in extensive media
~ coverage, thousands of leads and more focused, successful selling efforts. :

e Key contributor on the CEQ’s Internet product strategy team.

e Neodata was acquired by EDS in the summer of 1997 for a substantial multiple at which time |
[eft to pursue a new startup opportunity {Compatibie Systems)

U S WEST New Media, Denver. Cco - 1992-1995
Division of the RBOC responsible for corporation-wide new product development efforts
Market Development Manager -

Responsible for developing and launchmg new products for interactive television and the Intemet.
Responsible for sales channel development, recruiting national advertisers, conducting market
research, defining product enhancements, marketing communications. Worked closely with corporate
marketing to improve brand standards. One of only 35 employees certified to speak to the national
media. Wrote business plans to compete for internal venture funding; 2 were successfully launched.
New Media was spun off to create a separate company, which went IPO.

Precision Visuals, Inc., Boulder, CO ' 1991-1992
UNIX database visualization software solution
Director, Marketing Programs

Served as one of a senior team of 5 persons to help position the company for acquisition. The company
was sold within 14 months at a substantial multiple. | implemented integrated marketing programs
designed to rapidly heighten the profile of both the company and the CEO. | managed the marketing
communications, public relations and strategic alliance efforts. This involved a major brandlng effort
and mtroductmn of a new product category in markets prewousiy not part of the company’s
sales/marketing efforts.

Microcom, Inc., Norwood, MA ' ' : : May 1989 - January 1991
A networking hardware and software company
Director, Corperate Communications

Reporting to the VP, Marketing, created a series of integrated marketing programs to substantially
increase Microcom’s position in the internetworking market. Assisted the CEO with the investor
relations effort, resulting in record stock prices. Revised and improved corporate branding standards
to.include numerous new entities gained through acquisition.
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Computervision and Prime Computer, Bedford, MA _ May 1986 - May 1989
CAD/CAM hardware and software provider.
Various Senior Marketing Positions

Held senior international marketing positions including: Product Advertising Manager responsible for
promoting all Prime products worldwide, media planning and managing 2 advertising agencies with a
budget of $8-10 million. Managed all PC-based CAD/CAM marketing including communications
programs and technical documentation. Re-established Computervision as a provider in the
internationat architecture, engineering and construction market. Key contributor to the efforts
associated with combining the Prime and Computervision brands, including international research to
define market perception, new identity and messaging.

Agfa Compugraphic, Wilmington, MA February 1983 - April 1986
Multinational corporation providing a vanety of publlshlng and typesetting solutions
Manager of Systems Sales Support

Created a comprehensive marketing and sales support program for high-end systems. Supervised a staff
of 5 direct reports and 20 dotted line reports. Worked closely with the national direct sales force to
close large deals, directly generating an average of $25 million annually for a very mature product line.
Extensive sales training responsibilities. Led.efforts to have the nucleus of the high-end systems .
product line, obtained through acquisition, adhere to corporate brandmg standards.

Teledyne Acoustic Research, Norwood, MA ' January 1981 = January 1983
Developer and manufacturer of [oudspeakers and related stereo equnpment
Global Communications Manager

Managed the international public relations efforts, generating significant, positive U.S. and European

coverage. Also purchased all creative and consulting services for the corporation, reducing costs while

creating a uniform, identifiable brand. Responsuble for cooperative advertising, trade shows, channel
programs and all key marketing efforts.

Steiger and Company, Springfield, MA 1978 - 1980
Chain of department stores acquired by May D&F C
Staff Copywriter

Wrote advertising copy and approved all final ad materials in an in-house advertising agency. This was
a high volume operatlon, generating approximately 40-50 ads per week in addition to 10-12 catalogs
annually -

The Valley Advocate Newspapers, Springfield, MA ' 1977-1978
.A chain of 6 weekly newspapers _ :
Events Editor

Wrote the features column on page 2 of 2 editions; supervised freelance staff, conducted extensive
interviews and contributed to special supplements.

EDUCATION
B.A., Boston University, major in art history, minor in business.
Graduate study, Boston Architectural Center, architecture and graphic design.

- AWARDS AND OTHER

o Board of Trustees, The Towers of Chestnut Hill, a 423 unit residence, 2010-2013
» Keynote Speaker, Speech and the City event Boston University School of Communications,
2009 .
" Business Marketing Association, silver award, Cisco database program, 2001
international Summit Award, eDial advertising program, 2001
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Two Denver Ad Club silver awards for eDial marketing programs, 2000, 2001
Business Marketing Association, silver award for direct mail, 2001

Patent pending, United States Patents and Trademarks Office, for interactive television
instruction

~ Grand Cameo Award, Marketing Association of Colorado, for direct marketihg, 1995

Clio Award, for Best Interactive Television & Cinema Product or Service, 1995
U S WEST Marketing Resources CEQ’s Extra Step Award, 1993 '
Colorado Governor’s Award for Excellence in Exporting, 1991

Literacy Volunteer, Legacy for Literacy, Newton, MA, 2001-2007
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Rosemary Larking

WORK EXPERIENCE

Consultant, self-employed. Provide information and referral on issues of
independent living of disabled persons; conduct workshops in job placement
techniques, recreation, legal rights, and adaptive eqmpment for disabled.

~ June 1, 1982 — present.

Computer Information Specialist, Newto'n-We_llesley_ Hospital. Set up
database and spreadsheets; input data. August 17, 1992 — Sept.1,2003

~ Community Advocacy Coordinator, Boston Center for Independent
Living, Inc. Developed an active recreation program that was utilized to
organize consumers and raise consciousness concerning issues of access,
civil rights, and programmatic supports; worked with commissions on
disability to organize consumers around state and local issues; represented
the agency at numerous meetings; prepared written reports. August 17, 1988
— July 13, 1990.

Project Director, “Access to the Best Music” program of the ProArte
Chamber Orchestra of Boston. Administered program of outreach designed
to make ProArte’s concerts available to elderly and disabled; served as
liaison for the Orchestra and agencies whose constituencies are elderly and
disabled; coordinated ticket requests and transportation to concerts;
supervised volunteers; performed research and writing to meet publicity and
fundraising needs of Program. October 3, 1984 — June 30, 1985.

Assistant Staff Psychologist, Belchertown State School, Belchertown, MA.
Counseled adolescent retarded and physically disabled residents; prepared
written reports; acted as resource person to program coordinator. September
13,1976 — June 25, 1977.

Consultant, Regional Advisory Council, Title Iv, E.S.E.A. Advocated for
disabled in Massachusetts. June 1975 — July 1979.
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EDUCATION

American International College, Springfield, MA. Bachelor of Arts degree;
Major: sociology, psychology, political science; Minor: English

OTHER TRAINING

SBI training in Microsoft WORD,OUTLOOK,EXCEL and
POWERPOINT,Dragon Naturally Speaking,Toolbox,and Web Site Design

Lotus Corporation — sponsored training in basic functions of LOTUS 1,2,3, .
November 1986 — July 1987.

Fourth annual conference on adaptive environments, Adaptive Environment
Center, Boston, MA. March 30 and 31, 1982.

American Coalition of Citizens with Disabilities educational workshop,
“Public Transportation for Disabled Persons” in Danvers, MA. December 12

and 3, 1981.

Philosophy Foundation, Boston, MA. Completed course in principles of
philosophy, September — December, 1981.

Family Service Association, Boston, MA. Completed course in assertiveness
training in April, 1981. '

AWARDS

1991 — 1992 Pilot International Club Northeast-Potomac District “Disabled
Professional Woman of the Year” Award in May, 1992

Certificate of Appreciation from Partners for Disabled Youth, on August 20,
1990.

1988-1989 Pilot International Club’s “Professional Disabled Woman of the
Year” Award in May 1989.
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Certificate of Appreciation from Massachusetts Department of Mental

* Health, May 1987,

~ Governor’s Citation for outstanding contribution to bringing Music to
citizens with special needs. April 3, 1985.

~ Nominee for National Hall of Fame for Persons with Disabilities, July 1981.
Certificate of Appreciation from Mass. Association of Paraplegics in'1972.

WRITING EXPERIENCE

Winner, Governor’s Litter Olympics Award for winning essay, “Don’t Give
Litter a Sporting Chance!” June 1977.

Winner, Bicentennial Essay Contest, July 1976; Winner, National Arbor
Day Essay Contest, April 1974. .

“Equal Rights for the Handicapped”, article in WOMAN”S DAY
MAGAZINE, February, 1974. |

“Author of bills passed by Mass. Legislature:

-S.1416: a bill calling on the governor each year to issue a proclamation
naming the first Sunday in October as “Independent Living Center Day”.
Signed into law in 1989. .

-H.3423: a bill calling for investigation into the needs of physically
handicapped. Signed into law on July 9, 1972.

-H.5716: a bill prohibiting discrimination in admission of blind students to
state colleges and universities. Signed into law on June 1, 1972.

-H.5050: a bill eliminating medical verification of disability each time a
permanently disabled person votes by absentee ballot; verify disability only
once. Signed into law on June 2, 1971.

PUBLIC SPEAKING EXPERIENCE

Guest Speaker,Ward School,Newton,MA. Nov.5,2009

Guest Speaker,Cabot School,Newton,MA.Nov.8,2007

Guest Speaker, “Understanding Handicaps” Program, Newton Public
Schools, Newton, MA. 1985 — 1989.

Conducted sensitivity training for Stavis Company chaircar drivers.
December 16,1987.
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- Speaker, Horace Mann School, March 26, 1987; Speaker, Bowen School,
February 10 and 13, 1987; Speaker, Burr School, February 6, 1987;
Speaker, SAR Seminar, University Hospital Boston, MA. April 27,1986;
Speaker Horace Mann School, March 27,1986; Speaker, Burr School,
February 14, 1986; Speaker 7th and 8" grade, Noble a.nd Greenough School,
Dedham, MA. November 18 and 19, 1985

- Speaker, Heath School, Brookline, A. October 23, 1985.

'LEADERSHIP EXPERIENCE

Vice-chairperson, MAYOR’S COMMITTEE ON ENVIRONMENT OF
THE HANDICAPPED, Newton, MA. 1989 — 1993 '

President, NEWTON-WELLELEY AREA BOARD FOR MENTAL
HEALTH AND MENTAL HEALTH AND MENTAL RETARDATION,
1986 to 1987.

Vice-President, NEWTON—WELLESLEY AREA BOARD FOR MENTAL
HEALTH AND MENTAL RETARDATION, 1985 TO 1986.

Legislative chairperson, NEWTON-WELLESLEY AREA BOARD FOR
MENTAL HEALTH AND MENTAL RETARDATION, 1984 TO 1985.
Vice-chairperson, LUDLOW COUCIL ON THE HANDICAPPED, 1978
TO 1980 '

Founder and president, WHEELS AGAINST RESTRICTIONS, now known
as DISABLED OF WESTERN MASS. INC. 1972 TO 1973.

VOLUNTEER EXPERIENCE

NEWTON ELDERLY AND DISABLED TAXATION AID COMMITTEE-
2008-present

GOVERNOR’S COUNCIL ON DISABILITY POLICY-1999-Present
MAYOR’S COMMITTEE FOR PERSONS WITH DISABILITIES
Newton, MA. 1988- Present.

- WEST-NEWTON NEIGHBORHOOD ADVISORY COMMITTEE- 1993 —
2004 _
MASSACHUSETTS DEVELOPN[ENTAL DISABILITIES COUNCIL,
1991 -1995
NEWTON-WELLESLEY-NEEDHAM-SOUTH NORFOLK AREA
BOARD FOR MENTAL RETARDATION, 1989 — 1992 :
REGIONAL ADVISORY BOARD, VERY SPECIAL ARTS, 1988 —1990.
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NEWTON-WELLESLEY AREA BOARD FOR MENTAL HEALTH AND
MENTL RETARDATION, 1983 — 1989.

BOARD OF TRUSTEES, BOSTON CENTER FOR INDEPENDENT
LIVING, INC., 1982 — 1988. :

LUDLOW COUNCIL ON THE HANDICAPPED, 1978 — 1980. _
MENTAL HEALTH ASSOCIATION OF GREATER SPRINGFIELD,
1975 - 1981.

REGIONL ADVISORY COUNCIL, SPECIAL EDUCATION, associate
member, 1975 = 1978

. MASS COMMISSION TO INVESTIGATE THE NEEDS OF
PHYSICALLY HANDICAPPED, 1972 — 1976.




Mary R. Fairley (Jini) 2

Summary

Well-organized, detail-oriented, and energetlc admlmstratlve professional with strong oral
and written communication skills. Proven ability in all aspects of program development,
supervision, and coordination. Proficient in Microsoft Office and experlenced with a variety of
databases including IDMS.

WORK EXPERIENCE
Director of Services -
MetroWest Center for Independent Living, Inc., 2005-Present Framingham, MA
e Member of the management team
« Supervise and manage the Direct Service staff
+ Develop training materials, including the Dlrect Service Manual
e Train all new Direct Services staff
 Facilitate accessibility features to ensure ADA compliance of the database used in all
Massachusetts IL Centers
» Responsible for all ADRC activities
e Created an accessible document for referrals among the Metrowest ADRC agencies
o Provide IL training to ASAP staff
e Chair of the Consumer Engagement Workgroup of the MSW Reglonal
EmploymentCollaborative '
» Verify accuracy of all Braille productions
* Improved computer class training program for consumers
¢+ Manage the VR-IL contract
* Provide advocacy, information and referral, peer counseling, and skllls training to consumers
e Produce monthly, quarterly, and annual reports to state and federal agencies

Project Director, Disability Rights Advocate
Disability Policy Consortium, Inc. 2004-2005 . Boston, MA

» Created a process, supervised a team of volunteers, and conducted an accessibility review of
the Massachusetts State House

 Authored the SHARE report, which became the transition and implementation plan for the
State House _

» Designed materials, coordinated distribution, and maintain respondent database for the
CommonHealth Project

e Coordinated individuals and organizations for legislative advocacy for several bills that affect
people with disabilities, including Home-Based Community Services

Computer Consultant, Owner
JDF Data Services, 1982—Present Newton, MA

¢ Create and maintain customer database
¢ Produce mailing labels and reports
¢ Provide direct customer service
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Mary R. Fairley (Jini) Resume continued 72-11

Board Member, Treasurer, School Coordinator, Presenter o
Understanding Our Differences, Inc., 1981-Present Newton, MA

Coordinated, implemented, and presented a disability awareness program
Recruited and trained 35 parent volunteers to participate in the program
Created and maintained a database of the program participants
" Prepare and present Program and Corporation budgets to the Board of Directors and the
Newton School Committee

Co-Founder, President, Vice-President
Foundation Fighting Blindness-Mass Affiliate, - 1988-2006 Boston, MA
e Created and administered a volunteer board
e Coordinated fund raising events
e Developed support groups in different regions
e Educated the general public through speaking engagements

European Area Coordinator of Leaders, Accredited Leader, Peer Counselor
La Leche League International, 1975-1985  Schaumburg, IL

Co-founded the first LLL group in France, which has grown to 120 groups today
Administered projects and corresponded with LLL leaders in 11 European countries
Arranged and presented at international conferences in U.S. and Europe
Facilitated and educated at monthly meetings in'U.S. and abroad

" Co-Founder, Treasurer -
Cesareans/Support, Education, and Concern, Inc 1973 1993 Framingham, MA

¢ Started a grassroots childbirth group which became a national non-profit 501 © (3)organization
e Effected change in healthcare policies and practices for women throughout the U S.
s Presented at national healthcare conferences :

Community Service

Disability Policy Consortium
Board member since 2006

Newton Mayor's Committee For People with Disabilities
Member since 2003

- Carroll Center for the Blind
Legislative Advocacy Committee since 2002
Alumni Associlation since 2002

Awards

Heroes Among Us awarded by the Celtics 2005 :
the Carroll Society The Carroll Center for the Blind and Massachusetts Commission for the Blind 2009

EDUCATION

Bachelor of Arts, Emmanuel College, Boston, MA
Supervision Certificate Human Services provider Council
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Summary of qualifications

President, Byggmeister, Inc., 1983-present
Newton, MA :

Residential remodeling contractor. Company founded in 1983. Sales in fiscal
2006 of $4.5 million. Nineteen employees including five licensed construction
_Supervisors.

Since 1983 Byggmeister has completed over 500 projects for over 250 different
clients. Projects range in size to $1.5 million. Typical projects are additions,
baths, kitchens, decks, basement and attic conversions, and energy upgrades.

| Education

Harvard College
Cambridge, MA
BA degree in History, 1981.

Professional and nonéproﬁt boards

Fo_rmcr member and treasurer, Board of Directors, Northeast Sustainable Energy
Association, Greenfield MA.

Former president, Board of Direciors, Newton Historical Society, Newton MA.
Trustee, Jackson Homestead, Newton MA

President of the Board of Overseers, Boston Chamber Music Society, Boston, MA

| Board member, Green Decade Coalition/Newton, Newton MA - '
Council president, Lutheran Church of the Newtons, Newton MA

| Professional memberships

National Trust for Historic Preservation.
Energy and Environemntal Building Association.
National Association of the Remodeling Industry.

" Northeast Sustainable Energy Association.
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Lynne M. Sullivan 2 _uzw GN, MA 02159

Experience
For Profit Sector
{ngalls, Quinn & Johnson Advemsing 1980-1983 — Television & radio producer
Marshalls Inc.1977-1980 —~ Public Relations, television, and radio producer
~ Videocom Inc. — 1972-1977 Associate producer
Non Profit Sector

Arthritis Foundation - 1986 -1992
American Liver Foundation — 1992-2002
Peirce School Creative Arts {co-chair) 1988-1996
Fessenden School Annual Fund (co chair) 1998-1999
Buckingham Browne & Nichols School (annual fund) — 1998-2005
Urban Improv — Banned in Boston (volunteer) 2002-2003
Boston Museum of Fine Arts — Museum School -2002-2007
Newton History Museum — 1993-present, Board '
" House Tour ' '

Visitor Services and Shbp

Capital Campaign

Gala 2010, 2007

Development Committee

" Rebranding Committee '

Steering Committee :
National Pancreas Foundation (dlrector) 2000-present
Wake Forest Unlversrty Parents Council — 2006-present
Trinity College Parents Council -2006-2008

~ Second Step -2008-2009
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Telephone
. (617) 796-1100
City of Newton, Massachusetts

Facsimile

Office of the Mayor (617) 796-1113

TDD/TTY
(617) 796-1089
SETTI D. WARREN
MAYOR

E-mail
swarren@newtonma.gov

February 28, 2011

Honorable Board of Aldermen
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Lha o 8263 H

Ladies and Gentlemen:

On behalf of the School Committee I write to request that your Honorable Board docket for

consideration a request to appropriate the sum of $235,232 for school technology purchases from
2010-2011 E-Rate Reimbursements Funds.

The request from the School Committee, as well as, the prescribed process and policy of use of
E-Rate funds are attached.

Thank you for your consideration of this matter.

Very t yours,

Setti’D. Warren
Mayor

From: Receipts Reserved
NPS E-Rate Receipts
141301-5901 $235,232
To:  School E-Rate Technology
C301052-5851111  $235,232

3w veu
1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov

DEDICATED TO COMMUNITY EXCELLENCE



Ward . - Newton School Committee hga,s%rﬁftti Warren

x officio

I Geoffrey Epstein

. 100 Walnut Street
I Reenie Murphy, Vice-Chairperson

II  Kurt Kusiak Newtonville, MA 02460
IV Jonathan Yeo Tel (617) 559-6110
A% Susan Rosenbaum Fax (617) 559-6101

VI Claire Sokoloff, Chairperson
VII Matthew Hills
VIII Margie Ross Decter

www.newton.k12.ma.us
schoolcommittee@newton.k12.ma.us

February 15, 2011

Mayor Setti Warren
Newton City Hall

1000 Commonwealth Ave.
Newton Centre, MA 02459

Dear Mayor Warren:

At the meeting of 2/14/11, the School Committee voted to approve the
request for $235,232 for school technology purchases from the 2010/2011 e-rate
reimbursement funds. As you will note from the attached memos, this money will be
used to upgrade the wireless network at Newton South High School.

This request and the recommended uses for the funding are within the

prescribed process and policy on use of E-rate funds, as referenced in the attached
memorandum from David Wilkinson.

The Committee requests that you docket this before the Board of Aldermen for their
approval. Please do not hesitate to contact me if you have any questions.

Sincerely,

24

Claire Sokoloff,
Chairperson

c: Superintendent David Fleishman

Sandra Guryan, Deputy Superintendent/Chief Administrative Officer
Shelley Chamberlain, Director of Information Technology

David Wilkinson, Comptroller

Robert Rooney, Chief Operating Officer

Maureen Lemieux, Chief Financial Officer

Atts.

CS/djr
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NEWTON

PUBLIC SCHOOQOLS 100 Walnut Street, Newtonville, MA 02460

AREA CODE (617) 559-9025

Memorandum

st s s ke sk o sk o e sk e sk s s e s s s e st s sl st o s e sk e s st sk ok s sk ok sk ok ke e s sk st s s s s st s sk ke s ke s ke sk e sk ok s s s s s sk s sk e s ok o o

-TO: David Fleishman, Superintendent
School Committee

FROM.: %éndra Guryan, Deputy Superintendent/Chief Administrative Officer
DATE: February 11, 2011

RE: E-Rate Funds for School Technology Spending

************************************************************************

This memo serves as a request that the School Committee make a request of the Mayor
that E-Rate funds collected through November 2010 be appropriated to the School
- ’Department." e e e e e e e e o B .

Attached is a detailed request from Shelley Chamberlain, Director of Information
Technology, for school technology purchases to be made using the funds received from
E-Rate (Universal Service Discount) reimbursements. The new items will used to
upgrade the wireless network at Newton South High School, part of an initiative to
upgrade all school buildings to 10-Gigabite wireless networks. The new equipment will
not be purchased until the funds are approved. These funds currently total $235,232,
collected during FY10 and FY11 to date. Per agreement with the Board of Aldermen, the
School Committee must request appropriation of these funds for the purpose of
purchasing technology items for the schools. I have enclosed the April 29, 1998 memo
with this provision and agreement. Since FY99, $962,592 has been received. This
request for school computer equipment has been prepared by Shelley Chamberlain in
keeping with the current technology plan for the district. Please see the table on the next
page for a listing of all E-rate funds received and appropriated from FY99 to the present.

In order to access these funds, the School Committee may vote to request them from the
Board of Aldermen. After such vote, the School Committee must send a letter to the
Mayor and Board of Aldermen requesting that this item be placed on the docket.

- Attachments

cc:  David Wilkinson, Comptroller
Robert Rooney, Chief Operating Officer
Maureen Lemieux, Chief Financial Officer
Shelley Chamberlain, Director of Information Technology
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NEWTON

PUBLIC SCHOOLS

100 Walnut Street, Newtonville, MA 02460-1398 Phone: 617-559-6190

Office of Information Technology Fax: 617-559-6191

Shelley B. Chamberlain, Director Email: Shelley Chamberlain@newton.k12.ma.us

Memo

To: Dr. David A. Fleishman
From: Shelley Chamberlain
Date: February 10, 2011

Subject: E-Rate Funds Request to Upgrade Newton South High School Network

The purpose of this memo is to request $235,232 in E-Rate funds to upgrade the Newton South
High School (NSHS) network from the current 1-Gigabit (Gb) bandwidth to 10-Gb service in
order to address the disparity between the two high schools. The current 1-Gb connectivity is
inadequate to support the 852 computers (457 desktops and 395 laptops) at South, plus the
additional high-speed network demands of specialized software applications, such as the CAD
Lab and Graphics Lab use.

It 1s important to note the marked increase in the number of high school students bringing their

“persorally owned mobile devices (e7g. iPads, iTouch; laptops; smart phones, etc.) into the

classroom. It is imperative that we prepare our networks to support the 1:1 computing model
where every student will have a computing device, either personally owned or school supplied,
that is integrated into the curriculum of the classroom.

Our master network strategy is to upgrade all 6 secondary schools to 10-Gb service over the next
2 years with the two high schools being targeted first. Newton North already has 10-Gb service,
while Newton South, the four middle schools, and half of the elementary schools have the same
1-Gb network service. The rest of the elementary schools are in the process of being upgraded to
1-Gb and will be completed before the end of the school year. The middle school 10-Gb network

upgrade is being targeted for the following summer 2012 and is estimated to cost $80-100K per

middle school, also requiring accrued E-Rate funds to complete. The Cisco network equipment
needed for Newton North High School has already been funded and installed as part of the new
building project. Therefore, the focus of this request is to purchase and implement a similar 10-
Gb network service for NSHS that we would leverage federal E-Rate funds which are specifically
targeted to network infrastructure improvements like this.

The requested funds will underwrite the upgrade/replacement of Cisco network components in
eleven (11) network closets that span the floors and buildings of the NSHS campus. Thisisa
major investment in distributed fiber-optic interface equipment which is capable of routing
computer data between the eleven closets and back to the Ed Center, all at the 10-Gb speed. In
comparison, the network investment for the new NNHS building was about $530,000 that
involved building a network from scratch rather than upgrading existing equipment. This
$225,000 investment to upgrade NSHS is about 40% of the network equipment cost of NNHS for
the improved network performance which will be achieved.

Please let me know if I can answer any questions about this request.



E-Rate Funds Received

#7911

E-Rate Funds Appropriated

FY99 $78,397 $0
FY00 $78,505 $0
| FYO1 $65,220 $193,646

| FY02 ’ $73,470 $63,112
FYO03 $31,923 $69,338
FYo4 $74,242 $45,745
FYO05 $0 $29916
FYO06 $51,467 $0 -

"~ FY07 $72,639 $124,106
FY08 $18,020 $0
FY09 $191,190 $0 .
FY10 $130,841 $201,497 A
FY11 ~$96,678 $235,232 - requested
Total $962,592 $962,592
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"COMPTROLLER’S OFFICE
’ " 1000 Commoaweatth Aveque
Newton, Massschusetts 02159
(617) 552-7088

Apnil 29, 1598

TO: Fenet Goldrick, Acting Superintendery of Schools
FROM: David Wilkinson, Comptrolte /

SUBJECT:  Federal E-rate Reitubursem , .

Thank you for inviting me fo the E.rate mecting at the Education Center yesterday afternoon.

The purpose of this comriunication is to confirm my understanding of the financia] accouming and
Teporting issues of this program. '

Yendor Payment: SR _
Tt is my undetstanding that the Schoo] Department wil] pay vendors the fyll cost of purchases
potentially eligible for reimbursement under the E-rate program. The vendor will make application for
reimbucsement from the Schools arnd Libraries Corporation and will pass this refund on to the School
Department. As § understand it the School tment will enter into a writteg agreement with each
vendor 1o insure that any and all rebates that are granted will be'passed along to the School Department
in full. This agreement will be Teviewed by the City Solicitor"s Office to make certain that it ig legally
binding wpon the vendor. . . TR e e s

should be coded 10 :R_eccipts Reserved for Appropriation account 14K301-4890.

. The new receipts reserved fot appropriation account.-will be used exclusively to account for B-rate
reimburseraents, A8 E-rate reimbursements are reccived, they will be deposited in this account, which

will serve as a.source for future tech logy appropriations. The appropriations can be requested of the

Mayor and Boatd as frequently as you wish. P '

Ce: Steve CifiuQ
Don Jensen
Powers & Sullivan, CPA





