CITY OF NEWTON

BOARD OF ALDERMEN

PROGRAMS AND SERVICES COMMITTEE AGENDA

WEDNESDAY, JULY 8, 2009

7:45PM - Room 222

ITEMS SCHEDULED FOR DISCUSSION:

REFERRED TO PROGRAM AND SERVICES AND FINANCE COMMITTEES

#177-09

#306-08

#292-08(2)

#146-09

HIS HONOR THE MAYOR requesting authorization to appropriate and
expend from E-rate Receipts the sum of two hundred one thousand four
hundred ninety seven dollars and fifteen cents ($201,497.15) for the
purpose of implementing the School Department wireless technology plan
for Newton South, as well as district-wide management. [06/09/09 @ 5:09
PM]

ALD. BAKER, DANBERG, MANSFIELD & PARKER requesting
discussion of how swimming at Crystal Lake might be lawfully and safely
extended beyond mid-August. [08/26/08 @ 5:03 PM]

PROGRAMS AND SERVICES COMMITTEE requesting that His Honor
the Mayor develop a written policy of standards and processes that could
be uniformly followed by community groups for the use of the branch
library buildings. [11/07/08 @ 11:11 AM]

ALD SANGIOLO requesting a discussion to explore the possibility of the
sale of City of Newton-related merchandise to benefit various city
departments. [05/06/09 @ 4:46 PM]

ITEMS NOT YET SCHEDULED FOR DISCUSSION:

#169-09

ALD. HESS-MAHAN, on behalf of Newton Dialogues for Peace and
War, requesting adoption of a RESOLUTION endorsing Rep. Barney
Frank’s proposal for a 25% reduction in the military budget. [06/08/09 @
2:55 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#130-09

HIS HONOR THE MAYOR requesting authorization to appropriate and
expend from Cable Receipts the sum of twenty-four thousand nine
hundred eighteen dollars ($24,918) for the purpose of purchasing




#129-08

#125-09

#95-09
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equipment to provide for archived web casting of the Board of Aldermen
and School Committee meetings. [4/28/09 @ 6:02 PM]

ALD. JOHNSON, SANGIOLO AND BRANDEL requesting
establishment of a new Rule of Board of Aldermen stating that any new
item submitted but not yet approved or accepted by the Full Board of
Aldermen is prohibited from any formal or informal discussion by any
formal, informal or special committee of the Board. [03/24/08 @ 9:11
AM]

THE POST AUDIT & OVERSIGHT COMMITTEE requesting creation
of a public tree protection ordinance and amendment of the current tree
ordinance as recommended in the Tree Preservation Ordinance Report.
[04/17/09 @ 9:14 PM]

TOM SHEFF requesting the Board of Aldermen appoint an advisory
committee made of up persons who are not elected officials to review the
daily processes of the Board of Aldermen and report recommended
efficiency improvements to the Board of Aldermen. [03/26/09 @8:34 pm]

REFERRED TO PUBLIC FACILITIES AND PROGRAMS & SERVICES

#8-09

ALD. HESS-MAHAN, LINSKY, ALBRIGHT, FREEDMAN,
MANSFIELD, JOHNSON, HARNEY & VANCE proposing an ordinance
requiring that the installation of synthetic in-filled turf athletic fields on
city-owned property shall use sustainable, recyclable, lead-free, non-toxic
products to the maximum extent feasible. [12/30/08 @ 9:55 AM]

REFERRED TO LAND USE AND PROGRAMS & SERVICES COMMITTEES

#474-08(2)

ALD. HESS-MAHAN & VANCE proposing that Article X of the Rules
& Orders of the Board of Aldermen be amended to conform with a
proposed amendment to Chapter 30 re transfer of the special permit
granting authority to the Zoning Board of Appeals and/or the Planning &
Development Board for projects that are not classified as Major Projects
pursuant to Article X.

REFERRED TO PS&T AND PROGRAMS & SERVICES COMMITTEES

#391-08

HIS HONOR THE MAYOR requesting Board of Aldermen approval to

(#122-92(3)) petition the General Court for an amendment to the legislation that

governs the appointment of a Police Chief in the City of Newton in order
to add two members to the committee: an additional representative of the
Newton Superior Officers Association and an additional citizen member.

[11/4/08 @12:31 PM]
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REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#274-08 ALD. JOHNSON AND SANGIOLO proposing a RESOLUTION to His
Honor the Mayor requesting that he create a plan to move the Child Care
Commission to a self-sustaining model for FY2010. [07/17/08 @ 9:53
AM]

REFERRED TO PROG. & SERV., ZONING & PLANNING, PUB. FACIL..,
PUB. SAFETY AND FINANCE COMMITTEES
#273-08 ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that the Executive and Human Resources Departments develop
a comprehensive human capital strategy for the city to include:
performance management, talent development, succession planning, and
compensation. [07/17/08 @ 9:53 AM]

REFERRED TO PROG. & SERV. AND PUBLIC FACILITIES COMMITTEES
#271-08 ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that he work with the Board of Aldermen, the Parks and
Recreation Department, and the Department of Public Works in order to
determine the most effective and efficient way to organize the work of
managing our public resources. [07/17/08 @ 9:53 AM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#270-08 ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor
requesting that he work with the Board of Aldermen, School Department,
and School Committee in order to determine the most effective and
efficient way to organize the Information Technology Departments.
[07/17/08 @ 9:53 AM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#261-08 ALD. SANGIOLO requesting discussion with the Executive Department
regarding moving the Director of Arts in the Parks’ salary to the Arts in
the Parks revolving account. [07/08/08 @ 1:29 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#259-08 ALD. SANGIOLO requesting discussion with the Executive Department
regarding moving the salaries of the Parks & Recreation Commissioner
and the Recreation Programs Director to the revolving accounts for
various programs.
[07/08/08 @ 1:28 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
#258-08 ALD. SANGIOLO requesting discussion with the Executive Department
regarding reorganization of senior transportation services and
establishment of intra-village transportation systems. [07/08/08 @ 1:29
PM]
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REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#207-08

ALD. BRANDEL AND SANGIOLO proposing that the following
question be put before the Newton voters:

“Shall the City of Newton be allowed to exempt from the provisions of
Proposition 2 ¥ the amounts required to pay for the bond issuance in
order to fund Newton North High School?” [05/21/08 @ 12:58 PM]

REFERRED TO PROG. & SERV., PUB.FAC. AND FINANCE COMMITTEES

#89-08

#287-07(2)

#262-07

ALD. PARKER requesting the following:

A) review of the maintenance practices for buildings, parks and
other properties owned by the City (including School
Department facilities and grounds)

B) development of a comprehensive maintenance plan that
includes regular schedules for preventive maintenance for each
specific site or facility

C) a RESOLUTION requesting that implementation of said
maintenance plan be funded using operating budget funds.

[02/13/08 @ 12:07 PM]

ALD. PARKER requesting a discussion with Parks and Recreation
Department in regards to an appropriate marker or plaque to honor and
recognize Olympic figure skater and Newton resident Tenley Albright and
her skating exhibition at the Crystal Lake upon her return from the 1956
Olympic Games where she won a gold medal. [09/20/07 @ 1:22 PM]

ALD. VANCE AND HESS-MAHAN seeking approval by the Board of
Aldermen of a home rule petition to the General Court that would
authorize an amendment to the charter of the City of Newton that would
change the length of terms of the members of the Board of Aldermen to
three years and would provide for electing one-third of the aldermen, one
from each ward, every year. [08/22/07 @ 3:53 PM]

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

#83-07

#82-07

ALD. YATES requesting that the City of Newton take all possible steps to
persuade the General Court to adopt the proportion of Governors
Municipal Partnership that would allow the City to reduce employee
health insurance costs by joining the Group Insurance Commission.
[02/27/07 @ 10:21 PM]

ALD. YATES requesting that the City of Newton take all possible steps to
persuade the General Court to allow the cities and towns to tax all
telecommunications facilities in the City (which would yield at least $1.6
million per year for Newton). [02/27/07 @ 10:21 PM]
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ALD. PARKER, SANGIOLO, MANSFIELD, HARNEY, DANBERG,
VANCE, LINSKY, HESS-MAHAN, BURG, ALBRIGHT & JOHNSON
requesting an ordinance amendment to create a health care advisory
committee whose function would be to recommend measures to control
the rate of increase of health insurance costs, as recommended by the
Newton Finance & Management Working Group in 2005 and the Blue
Ribbon Commission on the Municipal Budget in 2007. [02/09/07 @
12:36 PM]

ALD. HESS-MAHAN requesting that a task force be established to meet
and prepare a report and recommendations regarding the regulation of
noise, air pollution and best practices with respect to the operation of
power equipment used in landscaping, property and yard maintenance,
including, without limitation, leaf blowers. [01/27/09 @ 3:47 PM]

ALD. SANGIOLO, PARKER, MANSFIELD requesting home rule
legislation to allow advisory questions to be asked in a Newton special
election.

REFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES

#267-06(3)

ALD. PARKER, BURG, LINSKY, FISCHMAN, HESS-MAHAN,
VANCE, HARNEY, JOHNSON, & DANBERG proposing Home Rule
Legislation authorizing the City of Newton to apply the ordinance
proposed in item #267-06(2) to assets held by the City’s retirement
system.

REFERRED TO FINANCE AND PROGRAMS AND SERVICES COMMITTEES

#245-06

ALD. JOHNSON AND HESS-MAHAN requesting an amendment to the
City Charter to require the Mayor annually to prepare and submit to the
Board of Aldermen a long-term financial forecast of anticipated revenue,
expenditures and the general financial condition of the City, including, but
not limited to identification of any factors which will affect the financial
condition of the City; projected revenue and expenditure trends; potential
sources of new or expanded revenues; anticipated municipal needs likely
to require major expenditures; and a strategic plan for meeting anticipated
municipal needs, to include, but not be limited to, any long or short-term
actions that may be taken to enhance the financial condition of the City.

REFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES

#264-03(3)

#346-99

ALD. JOHNSON AND BAKER requesting update on the work of the
Taxation Aid Committee established by the Board of Aldermen in March
2004 in administering aid to the elderly taxation fund.

ALD. SANGIOLO requesting creation of an ordinance that would prohibit
dogs (leashed or unleashed) from all elementary school playgrounds.
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REFERRED TO PROGRAMS & SERVICES, PUBLIC FACILITIES
AND FINANCE COMMITTEES
#309-01 ALD. PARKER requesting increase in the income eligibility level of the
30% water/sewer discount for low-income senior citizens.

Respectfully Submitted,

Marcia Johnson, Chairman
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Honorable Board of Aldermen
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Newton City Hall

R=
1000 Commonwealth Avenue
Newton, MA 02459
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Ladies and Gentlemen:

I write to request that your Honorable Board docket for consideration a request to
appropriate two hundred one thousand four hundred ninety seven dollars and fifteen cents
($201,497.15) from E-rate Receipts for the purpose of implementing the School

Department wireless technology plan for Newton South, as well as district-wide
management.

Thank you for your consideration of this matter.

Very truly yours,

David B. Cohen
Mayor

DBC: srb

1000 Commonwealth Avenue Newton, Massachusetts 02459

WWW.CLNEeWTON.ma. us %
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Mayor David Cohen 20 e |
Newton City Hall o5 F |
1000 Commonwealth Ave. < b
Newton Center, MA 02459 3};“;‘_"_\ -
Dear Mayor Cohen: %7‘ &0 i

g o

As you know, at our meeting of May 11, 2009, the School Committee voted to appro‘se the e of
$201,497.15 from the E-rate reimbursement to implement managed wireless technology for teacher and
student computer access at Newton South, as well as a district-wide management service to provide
central administration efficiency among the schools (see attached memorandum of 5/5/09).

This is in accordance with the April 29, 1998 agreement which stated that, "As E-rate
reimbursements are received, they will be deposited in this account, which will serve as a source for

future technology appropriations. The appropriations can be requested of the Mayor and Board as
frequently as you wish."

in order that we may proceed with the technology purchases, | request that you forward this item
to the Board of Aldermen as soon as possible, so that it may be placed on its docket.

Your help in expediting this appropriation would be greatly appreciated. ‘

Sincerely, ‘

Marc Laredo l
Chairperson |

cc: Shelley Chamberlain, Director of Information Technology
Susan Burstein, Chief Budget Officer
David Wilkinson, Comptroller
Sandra Guryan, Assistant Superintendent for Business, Finance & Planning

Att.

ML/djr
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. | #177-09
) _ TECHNOLOGY

NEWTON

PUBLIC SCHOOLS

100 Walnut Street, Newtonville, MA 02460-1398 Phone: 617-559-6190

Office of Information Technology Fax: 617-559-6191

Shelley B. Chamberlain, Director Email: Shelley Chamberlain@newton.kl2.ma.us

Memo

To: Dr. Jeffrey Young

From: Shelley Chamberlain ¢#%__—

Date: May 5, 2009

Re: Request for E-Rate Funds for Newton South High Wireless Network

I would like to request the use of E-Rate funds to implement managed wireless technology
for both teacher and student computer access at Newton South High School. Wireless
technology has historically been delivered using Apple stand-alone wireless access points.
This simplistic approach was adequate when we had small numbers of wireless laptops
available. However, our major investment in laptop technology over the last several years has
completely overburdened this outdated wireless equipment.

To remedy this, the Technology Department has developed a new wireless technology
strategy which uses managed wireless access services across the district using Cisco
intelligent access points. Please note that we have already completed the installation of Cisco
managed wireless controllers and access points at all 15 elementary schools and the four
middle schools. (North will be part of the new building project.)

We are requesting $ 201,497.15 of E-Rate funds to implement this strategy at South along
with implementing a district network management service to provide central administration
efficizcncy among the schools. These funds will also be used to purchase and install a firewall
and web content filtering appliance for a second Internet Service line to offer redundancy and
load balancing to access the Web from the 22 school buildings.

Please let me know if I can answer any questions about this request.
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Board of Aldermen

2008-2009 City of Newton

1000 Commonwealth Avenue
Newton, MA 02459
617-796-1210

June 11, 2009

Mr. Fran Rice, Chairman
Newton Parks and Recreation Commission

Dear Chairman Rice and Members of the Commission:

At the June 3, 2009 meeting of the Programs & Services Committee of the Board of Aldermen,
an in-depth discussion took place regarding the swimming season at Crystal Lake. During the
course of the deliberation, we discussed two ways to expand the opportunities for legal and safe
swimming at the lake and voted to send you this letter, respectfully urging you to take action on
these proposals.

First, we discussed the duration of the supervised swimming season, which has ended well
before Labor Day in recent years. Commissioner Towle informed the Committee of this year’s
scheduled closing date of August 23, 2009, which is two weeks before Labor Day. We were
informed that the major reason for the early closing is the difficulty of finding trained life guards
willing to work past that date, as many are students who go back to school in August.

Committee members discussed a number of possible solutions to this problem, including
partnering with the YMCA for lifeguard training and/or coverage, and at least contacting them to
find out whether they might have trained life guards available to take a shift a Crystal Lake;
surveying existing staff to see how many would be willing and able to work an additional two
weeks; seeking community volunteers who have the requisite lifeguard training; advertising for
lifeguards returning from camps or other destinations at which they serve as lifeguards during the
summer; and, of course, any other options the Commission feels could work.

One suggestion was that if a full compliment of lifeguards cannot be identified for all shifts after
August 23, 2009, that a modified schedule or smaller swim area be considered during that time.
The need to train all lifeguards to work together as a team was also discussed, with the
suggestion that lifeguards who would start later in the summer could be recruited and trained
earlier in the season with participation of regular season staff.

We understand that the challenges associated with keeping the public beach area open an
additional two weeks for supervised swimming are complex and that there would likely be some
costs involved, but we respectfully request that you take prompt action to investigate all possible
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channels for keeping the lake open for supervised swimming through Labor Day weekend,
starting by asking existing lifeguard staff whether they would be available to work the extra
weeks.

Second, the Committee also discussed the type of unsupervised swimming that currently takes
place in the lake, both legal swimming by abutters and illegal swimming by others from Cronin’s
Cove and other access points. Committee members voted to request that your Commission begin
a process of researching how we could structure a “swim-at-your-own-risk” program that would
designate an appropriate area for swimming and access, the latter most likely the expanded
Rogers Street property only. In this manner, non-abutters would be afforded the right to legally
swim in Crystal Lake off-season, while limiting negative impacts on abutters and the
neighborhood and promoting public safety. It would be the desire of the Committee to have a
plan in place by early 2010.

This is an important issue to many Newton residents. We respectfully request that you take
action at your June 15, 2009 meeting to begin the process of investigating both of these
possibilities for extending the opportunities for the public to swim in Crystal Lake.

Thank you for your consideration.

Sincerely,

Marcia Johnson, Chairman

The Programs & Services Committee
Newton Board of Aldermen
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Awaiting Commission Approval

NEWTON

Parks & Recreation

Fran L. Towle
Commissioner

David B. Coh . ..
Mayor Newton Parks & Recreation Commission

Meeting Minutes
Newton City Hall, Room 209
June 15, 2009

Attending: Fran Rice, Chairman, Walter Bernheimer, Vice-Chairman, Peter Johnson,
Arthur Magni, Kathleen Heitman, Lee Mottard, Jack Neville, Alternate, Michael Clarke,
Alternate, Peter Kastner, Alternate, Fran Towle, Commissioner, Bob DeRubeis, Deputy
Commissioner, Robin McLaughlin, Secretary

Also Attending: Carol Stapleton-Recreation Manager, Tom Cahill-Aquatics Manager,
Carol Schein-Open Space Coordinator, Maurya Sullivan, Planning

Youth Service Awards ceremony took place in the Aldermanic Chambers at 7:00 pm.
Commission Meeting began at 7:45 pm.

1. The Minutes from the May 18, 2009 Commission Meeting were accepted 8-0

2. Reports of Program, Maintenance and Forestry by Commissioner Towle

e The Traffic Commission —approved carriage road change to one way going
east from Islington Rd (Newton West Little League). This change has limited
costs and will improve the flow of traffic.

e  The Swim season opened June 8 at Crystal Lake and Gath Pool.

e  The Special Olympics is taking place this weekend (June 20, & 21) at
Harvard University. Mark Kelly-Special Needs Director and the athletes will
be staying at Boston University.

e  Most of the summer camps are full, there may be a few spots remaining.

e  The Fourth of July is going to be celebrated on the 4™ of July this year. There
will be no band but there will be a DJ and fireworks.

e  The cost of the new tree pruning contract has gone up three times to what it
was in the previous contract, due to an increase in prevailing wages. This
will reduce the number of trees being removed and pruned.

3. Crystal Lake
e Chairman Rice reviewed a letter the Commission received from the Programs &
Services Committee requesting an extended swim season at Crystal Lake from
August 24, 2009 through and including Labor Day and a request to research the
possibility of a Swim at Your Own Risk Policy at Crystal Lake.

June 2009-P & R Commission Minutes
Page 1 of 8
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Awaiting Commission Approval

Extending the Swim Season

Commissioner Towle stated she has asked her staff to check the availability of
the lifeguards.

(0}
o

(0}

Crystal Lake does not have any guards available after August 23, 2009.
Gath Pool has 7-8 lifeguards available but these lifeguards will be utilized
to cover the pool hours already scheduled.

The Commissioner has contacted the YMCA. The YMCA may have
lifeguards available for one of the weeks but, the lifeguards may not have
the Waterfront Module Certification.

Mr. Bernheimer asked how many lifeguards would be needed to staff
Crystal Lake and when the lifeguards are scheduled to be gone for the
season. Carol Stapleton responded Crystal Lake requires 8 lifeguards and
a manger. Managers can be rotated in the schedule. The guards are
currently scheduled through August 23.

Commissioner Towle requested the Commission’s permission to send an
ad to surrounding Colleges and Recreation Departments to recruit
lifeguards. Chairman Rice agreed to the request.

Commissioner Towle introduced Aquatics Manager Tom Cabhill who also sits on
the board for the American Red Cross. Mr. Cahill commented if there are
lifeguards available he will provide the training. The issue is the guards head
back to school and sports activities the end of August and this makes it difficult
to recruit lifeguards. It is easier to recruit pool lifeguards than it is to recruit lake
lifeguards because of the required Waterfront Module certification. Swimming
will be available at Gath Pool between August 24 and September 7.

Swim at Your Own Risk

Chairperson Rice asked the Commission members for their opinions regarding a
Swim at Your Own Risk Policy at Crystal Lake.

(0]

(0]

(0]

Commissioner Towle commented her first priority is safety at Crystal
Lake.

Carol Stapleton, Crystal Lake Manager commented this would be an
unsafe policy

Lee Mottard asked if the aqualator would be left on or off. Carol
Stapleton replied the aqualator would be turned off because the electric
current would be unsafe in an unsupervised area. Tom Cahill commented
the aqualator also creates a current that could cause a small child to be
swept away.

Mr. Bernheimer also commented a Swim at your own Risk Policy does
not make sense.

Co-Chairman Walter Bernheimer made a motion to maintain the current policy,
swimming only with proper supervision. Arthur Magni seconded the motion. The
motion passed with a vote of 6-1-1.

4. Off-Leash Dog Park

Amy Koel, Chairperson of the Dog Off-Leash Advisory Committee (DOLAC)
reviewed the monthly report. Amy thanked the Police Department and stated
another dog officer is being trained. There are five park locations in the
pipeline to apply to DOLAC for an off-leash dog park. These parks are
Norumbega Park, Nahanton Park, Newton Center, Braceland and Edmands.

June 2009-P & R Commission Minutes
Page 2 of 8
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Mr. Neville asked Chairperson Koel if anyone has come forward to represent
Braceland Park, Chairperson Koel responded yes.

Mr. Bernheimer asked how these five parks compare to Cold Spring Park in
regards to access and parking. Chairperson Koel responded that each park
has different issues to be addressed.

Chairperson Koel commented that Alderman Albright and Alderman Danberg
have docketed, in July, a request for a two-year extension for the off-leash
dog program. The program is scheduled to expire December 2009.

Chairman Rice asked Chairperson Koel how the problems at the dog parks
were going to be solved. Chairperson Koel responded the issues would be
solved with the help of volunteers.

Chairman Rice asked Chairperson Koel why there is no charge for the use of
the off-leash dog park. Chairperson Koel responded the Committee had
discussed charging a fee; the issue is that enforcement of the fee would be
difficult.

Ms. Heitman asked if DOLAC expected more issues at Cold Spring off-leash
Dog Park when the weather is warmer. Chairperson Koel responded yes and
the committee will be using volunteers to help with the situation. The parking
issues are being addressed by the traffic council, the applicant group is
already parking elsewhere to alleviate the situation, but the little league
participants are still parking on the side roads.

Ms. Heitman asked if the field is clean. Chairperson Koel responded, yes the
field is clean.

Chairman Rice asked if DOLAC will continue to address the issues.
Chairperson Koel responded yes it is our responsibility.

Mr. Magni commented Cold Spring Park is not a good experiment and is not
hopeful of a resolution at Cold Spring Park. The trial has been traumatic for
the abutters, but he is hopeful of the other off-leash dog parks being
requested.

Alderman Danberg commented DOLAC is working with both groups. They
are meeting with the traffic council on June 25, 2009 to address restrictions of
parking on side streets.

Alderman Mansfield commented he agrees with Mr. Magni, the Cold Spring
Dog Park is a failed experiment and the experiment should be suspended or
cut back.

Chairman Rice commented if the issues cannot be solved in Cold Spring Park
how are issues going to be solved in 3-4 other parks.

Alderman Parker commented the Cold Spring Off-leash Dog Park has been a
difficult situation. This is one dog park for 85,000 people and it has been an
intense impact on the neighborhood. Alderman Parker requested a special
Commission meeting during the summer to pass other dog parks and also
stated we need to work together to fix the flaws.

Peter Kastner commented when the ordinance was proposed they mentioned
two flaws; it was lacking enforcement and fencing.

Mr. Bernheimer commented the Commission was reluctant when the
ordinance was proposed but it does not make sense to suspend and re-open the
dog park at this time. Mr. Bernheimer suggests opening more parks in few
weeks or stopping the Cold Spring Park experiment. The Commission should
have a Special meeting in July.

June 2009-P & R Commission Minutes
Page 3 of 8
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Chairman Rice commented DOLAC is trying to work out the issues. There is
a new dog officer. DOLAC should be allowed to work out the problems and
re-visit in the fall.
Bob Stock of 43 Beverly Road and Eve Cohen of 47 Beverly Road objected to
Chairman Rice’s statement to re-visit the program in the fall. Eve Cohen
insisted on making a statement. Mrs. Cohen hopes the off-leash program
works but the Commission cannot keep asking the abutters to shoulder the
issues.
Mr. Bernheimer stated he is an abutter and is skeptical the issues can be
worked out. Without enforcement the program will not work and the police
just don’t care, they have other things to do.
Michael Clarke commented he is concerned about extending the programs to
other areas if the Cold Spring Park program cannot be enforced now.
Expanding may be a problem.
Chairperson Koel commented there are issues and the animosity is high on
both sides. But there is progress being made, the field is calm and a
community is being built in the off-leash dog park area. DOLAC and the
Commission need to determine what is and what is not working.
A West Newton dog owner commented there are thousands of dog owners in
the City. The off-leash dog park has been a positive experience for many of
these owners.
Michael Clarke commented that a group of people in the fields creating a
community is positive, and hopes all can work this out.
Chairman Rice stated:
o There will be no vote tonight on the fate of the Cold Spring Park off-
leash Dog Park experiment.
0 The Board of Alderman and DOLAC are handling the issues.
o If you have comments or suggestions please attend the DOLAC
meeting on 6-18-09 in room 222 at City Hall at 6:30pm.
0 There will be a Special Commission Meeting in July to address the
issues. Date TBD.
0 The Police will be invited. A request was made to have the Police
bring data regarding the citations given out at the dog park.

5. Warren Street Proposal-Parking & Sound Barrier

Parking

Chairman Rice commented the Commission members have received &
reviewed the revised proposal for the Warren Street Sound Barrier and
parking. The road is going to remain the same and the poles near parking
area have been moved over three feet. Grass is going to be put on the side of
the road for cars to park on and there will be a circle at end of road for
parking. Chairman Rice asked the Commission members if there were any
questions or comments:

0 Mr. Kastner asked if they could use gravel instead of grass on the side
of the road because grass would discourage parking and become
muddy if wet when parked on. Parking on the field is discouraged
because of the grass. The area needs to be accessible.

o Mr. DeVellis explained the plan uses grass to discourage parking near
the driveway, so his client can get in and out of his driveway. The road

June 2009-P & R Commission Minutes
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will be made of asphalt with gravel rolled on top and will go up to the
gate.

Ms. Heitman inquired how many cars actually park on the road. Mr.
DeVellis stated not many.

Mr. Neville commented the asphalt with gravel top dressing as
described by Mr. DeVellis would work.

Mr. Kastner stated they should use gravel dust. Mr. DeVellis stated
Thompson Brook runs through the area and gravel dust would be a
disaster for the Conservation Commission because it causes siltation.
Mr. Kastner stated the Conservation Commission has no jurisdiction
and Mr. DeVellis corrected him by stating the Conservation
Commission has jurisdiction 100 ft around Thompson Brook, which is
wetlands.

Mr. Barnett of 34 Westminster Rd, stated there are at least one or two
cars parked and as many as three or four. The road being added is
ineffective because the parking area is cut off. Chairman Rice said the
road will stay as it is.

Mr. Clarke asked if the road material in impermeable. Jim DeVellis
responded yes. Mr. Clarke believes the Conservation Commission will
object.

Mr. Clarke asked why we need the paved area all the way down past
the driveway. Mr. DeVellis responded the Commission requested it
be paved, they did not want it. Chairman Rice commented a paved
road is easier access for trucks and emergency vehicles. Commissioner
Towle commented the closer you can get to the park the better it is for
accessibility. Mr. DeVellis commented Chief LaCroix only needs to
get to the driveway to put a fire out at the house.

Mr. Barnett asked about the edge along the road in the circle. The
edge would discourage people from driving onto the road. Mr. Clarke
asked what type of edge. Mr. DeVellis responded they were going to
add granite or asphalt edge, but he could remove the edge from the
plan. Chairman Rice responded the Commission does not want the
edge; the road needs to be accessible.

Mr. Kastner commented we need visual signals to explain how an area
should be used. If you grass an area and put loam over it, people are
trained not to drive over it, they will not drive on it. Arthur Magni
agreed with Mr. Kastner and asked if signage would correct this issue.
Mr. DeVellis commented that in the original design there were trees
but the Commission did not want the obstructions. If the road is to be
shared (City & Mr. Goldman) each has ownership to the middle of the
road then there would be no parking on either side.

Mr. Barnett commented that the side of the road, opposite the house, is
a drop off and cannot be used for parking.

Mr. Clarke commented if the applicant wants to add edging on his side
of the road up to driveway that would be ok and then signage could be
added, clearly indicating where the parking area is located.

Mr. Goldman stated at the meeting last month the Commission
requested changes and at his own expense the changes were made to
the plan and he is not sure why there is an objection to this new plan.

June 2009-P & R Commission Minutes
Page 5 of 8



#306-08

Awaiting Commission Approval

Mr. Barnett commented it is because the plan takes away half of the
parking.

Mr. Clarke commented part of the problem is with the 4” of loam. The
loam will be ruined if driven on. If the loam could be minimized and
still have grass grow that would work. Mr. DeVellis commented blue
stone gravel could be used.

Mr. Goldman commented people could park in his driveway. Mr.
Barnett commented that parking in his driveway is not welcoming.
Mr. Johnson commented a parking plan is required. Mr. Clarke & Mr.
Kastner agreed.

Mr. Goldman commented there is no parking lot in the area now and
he does not want to live next to a parking lot. He would object to
living next to a parking lot. He is enhancing the area at his own
expense and it is not fair to add more parking. He does not want the
entire City invited to his property.

Mr. Clarke stated we want to preserve the area for parking and other
visuals, such as a split rail fence could be used to indicate the parking
area.

Commissioner Towle commented the paved road will allow easier
accessibility to the park. Mr. Clarke asked if this was an ADA
requirement. Commissioner Towle responded no.

Commissioner Towle reminded the Commission that the parking plan
needs to go back to Fire Chief LaCroix for approval. Emergency
vehicles are required to have access to train tracks.

Mr. Mottard made a motion that Mr. Goldman & Mr. DeVellis come back to the
Commission with a plan on parking for up to five (5) cars. Mr. Bernheimer seconded
the motion. The motion passed 5-0-2 (Kastner, Heitman)

Sound Barrier

(0]

Commissioner Towle reminded everyone that the plan needs to go
back to Fire Chief LaCroix for approval. Emergency vehicles are
required to have access to the train tracks. The plan must also go to a
public meeting for abutters and a final meeting for approval.
Commissioner Towle commented the benefits of the sound barrier to
the park must be stated in the formal agreement and a formal
maintenance agreement must be included.

Mr. Clarke asked what the benefit is of the sound barrier to the public
land. Mr. Bernheimer commented at first he believed the sound barrier
idea was absurd, but it makes sense, the train noise is a nuisance and
the wall would be a benefit in reducing the noise for the users of the
park.

Mr. Clarke stated the noise from the train is not continuous and the
highest decuples occur when the train is taking a turn. There are no
turns at this section of the tracks. Therefore there is no benefit to the
park and its users.

The sound engineer hired by Mr. DeVellis explained the sound barrier
provides sound reduction 365 days per year. The closer the sound
barrier is to the source the more effective it is.
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0 Mr. Clarke commented if the wall is more effective closer to the
source why they haven’t gone to the MBTA. This isan MBTA
problem.

o Jim DeVellis responded they did approach the MBTA a year ago
without success.

0 Mr. Barnett stated the old deed will be an issue regarding building
within 60 of the property line. Mr. DeVellis stated the barrier is in
the proper location and if the barrier was any closer to the tracks it
would be going down hill.

Peter Johnson made a motion to approve the concept of the sound barrier upon
approval of all other necessary committee’s and departments. The motion was
seconded by Walter Bernheimer. Motion passed 6-2-0 (Kastner, Magni).

President Baker stopped by the Commission Meeting and commented that Mr.
Goldman is doing some useful things on the public land at Warren Street; the deed
provides a provision for parking and there is an existing parking area.

Cell Phone Tower Presentation- Maurya Sullivan

e  Five cell phone companies have inquired about leasing public property to install
cell towers.

e  Currently there are 70-80 towers on private property in Newton. The City Hall
Cupola is the only City property with towers. The companies pay around
$35,000/year.

e  The Citizen’s Advisory Group (CAG) has recommended with the current
economic situation, the City (Parks & Recreation and DPW) look into leasing
park lands/buildings.

e  Mr. Bernheimer asked if the Newton Public Schools (NPS) were included. Ms.
Sullivan stated no, not at this time. Mr. Bernheimer responded the Commission
should not look into this until NPS is included. Mr. Kastner agreed.

e  Mr. Magni asked if there were any health issues with the towers being near a
school. Ms. Sullivan replied no there are no health issues.

e  Ms. Sullivan commented the locations the providers are interested in do not
include any school locations at this time. The four locations the cell companies
are currently interested in are:

1. Halloran Complex

2. Cold Spring Park

3. Edmunds Park

4. Oak Hill (by water tank)

e Ms. Sullivan commented there are many types of cell towers to choose from.
And the type of tower would be determined later in the process. Mr. Clarke
commented a balloon could be floated up to the height of the tower before
installing.
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e Ms. Sullivan explained the process to move forward with leasing public
property to cell phone companies:

1. Presentation to the Parks & Recreation Commission

2. Presentation to The Board of Alderman- Public Facilities
Committee

3. Issuance of a Request for Proposal (RFP)

4. Board of Alderman-Land Use Process

5. Executive Lease issued. The lease term would be for 10 years
with 2-five year extensions

e  Mr. Clarke asked Ms. Sullivan if she has seen all 5 companies plans for
Newton. Ms. Sullivan responded yes.

e Ms. Sullivan commented they are working with the Inspector Generals Office
to implement a revolving RFP for those companies who cannot build right
away.

e  Mr. Clarke asked if this plan is going to the Conservation Commission. Ms.
Sullivan responded not yet.

e  Ms. Sullivan stated if we do not make sites available the carriers could sue the
City under the FCC Acts of 1996.

e  Mr. Bernheimer requested Ms. Sullivan come back to the Commission in
September with specifics and benefits.

Meeting adjourned at 10:45 pm.
Respectfully submitted:
Robin McLaughlin, Secretary
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Policy for Use of Former Branch Libraries

The City will use a common, uniform license agreement as the contractual arrangement
between interested community groups to utilize the former branch library buildings.

With each license agreement the City agrees to remain responsible for maintenance of the
facility, including but not limited to, snow removal, grass cutting, upkeep of the building,
custodial services, and any necessary repairs.

With each license agreement, the City will remain responsible for insurance covering the
building.

Each community group will be responsible for cleaning any portion of the building that
they use as detailed in their respective license agreements. Groups will be responsible for
reimbursing the city for custodial or repair costs, if necessary.

The City will establish a uniform operating cost structure for all licensees, based on a %
use basis, where each community group shall be responsible for that portion of the utility
costs associated with their use of the facility.

Each community group will have the right to sublease portions of the space to compatible
neighborhood activities including commercial entities deemed agreeable to it and the
City. Proceeds from the sublease will be used by the community group to cover costs
associated with building use and operations.

Each community group shall enter into a one-year license agreement with the option to
renew and to renegotiate or negotiate into a lease agreement. Community groups will be
required to pay costs on the first date of each month. Failure to meet the payment terms
within a reasonable grace period will results in the termination of the agreement.

All books shall remain hosted on the premises for use by the communities and any other
books acquired by the community groups shall remain the property of the community

group.

Each branch has the option to establish a uniform library card to check out and return
library books on an agreed upon basis with the main library.
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