
CITY OF NEWTON 
 

 BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

WEDNESDAY, SEPTEMBER 3, 2008 
 
Present: Ald. Johnson (Chairman), Ald. Freedman (Vice Chairman), Baker, Brandel, 
Hess-Mahan, Parker, Merrill and Sangiolo 
 
Also Present: Ald. Ciccone, Harney, Lennon and Yates 
 
Others Present: Fran Towle (Commissioner, Parks & Recreation), Bob DeRubeis (Deputy 
Commissioner, Parks & Recreation), David Naparstek (Commissioner, Health & Human 
Services), Susan Burstein (Chief Budget Officer), Nancy Perlow (Director, Newton 
Library), Brian Hanson (Assistant Director, Newton Library), Audrey Cooper, Sandy 
Butzel, Beth Wilkinson, Albert Costa (Library Trustees), Karyn Dean (Committee Clerk) 

 
 
Appointment by His Honor the Mayor 
#289-08 PAUL A. CAMILLI, 59 Clinton Street, Nonantum, appointed as a 

member of the Newton Parks & Recreation Commission for a term to start 
on October 13, 2008 and expire on June 30, 2011.  (60 days: 10-10-08) 
[07-17-08 @ 2:56 PM] 

ACTION: APPROVED 6-0 (Ald. Hess-Mahan, Parker not voting) 
 
NOTE:   Mr. Camilli told the committee that he was a life long resident of Newton and 
the Director of Public Works in Maynard.  He felt that the playgrounds were deteriorating 
and wanted to be part of their restoration so that residents can use them and benefit from 
them.  He noted that he would look to the DCR and the federal government for grants to 
assist the city with the playground work that needed to be done.  He stated that he had 
been very successful in obtaining grants in his professional life.  Ald. Merrill moved 
approval and the committee voted in favor of this appointment. 
 
Appointment by His Honor the Mayor 
#223-08(2) KATHLEEN HEITMAN, 751 Saw Mill Brook Parkway, Ward 8, as a 

member of the Newton Parks & Recreation Commission for a term to 
expire on June 30, 2011 (60 days: 10-10-08) [06-09-08 @ 2:06 PM] 

ACTION: APPROVED 6-0 (Ald. Hess-Mahan, Parker not voting) 
 
NOTE:  Ms. Heitman explained that she has been a life long resident of Newton and has 
been a teacher at both the college and high school level.  She hoped to continue the 
tradition of wonderful recreation the city has provided to her family and all the residents 
of Newton.  Ald. Freedman asked Ms. Heitman how she would balance the limited 
financial resources of the City with the needs of Parks and Recreation.  She said she  
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would have to look into the financial situation but one of her priorities was the upkeep of 
the parks.  Ald. Sangiolo asked Ms. Heitman’s opinion of lights at Lyon’s Field.  She said 
she was not familiar with the issue.  Ald. Sangiolo said that citizens were concerned with 
the lighting of the field 5 nights a week and its overuse.  She asked that the appointees 
look into this issue. Ald. Merrill moved approval and the committee voted in favor of this 
appointment. 
 
Appointment by His Honor the Mayor 
#223-08 KATHLEEN HEITMAN, 751 Saw Mill Brook Parkway, Ward 8, as a 

member of the Newton Parks & Recreation Commission for a term to 
expire on June 30, 2011 (60 days: 08-18-08) [06-09-08 @ 2:06 PM] 

ACTION: NO ACTION NECESSARY 6-0 (Ald. Hess-Mahan, Parker not 
voting) 

 
NOTE:  The 60-day time limit on this appointment had run out so it was re-docketed.  
The committee voted no action necessary on this item. 
 
Appointment by His Honor the Mayor 
#205-08(2) BARBARA SMILEY, 1073 Walnut St., Newton Highlands, appointed as 

a member of the Newton Urban Tree Commission for a term to expire on 
May 30, 2011. (60 days: 10-10-08) [07-02-08 @ 1:54 PM] 

ACTION: HELD 6-0 (Ald. Hess-Mahan, Parker not voting) 
 
NOTE:  Ms. Smiley was unable to attend the meeting.  This appointment will be 
postponed to the September 17th meeting. 
 
Appointment by His Honor the Mayor 
#205-08 BARBARA SMILEY, 1073 Walnut Street, Newton Highlands, appointed 

as a member of the Urban Tree Commission for a term to expire on May 
30, 2011 (60 days: 08-02-08).  [5-27-08 @12:50 PM] 

ACTION: NO ACTION NECESSARY 6-0 (Ald. Hess-Mahan, Parker not 
voting) 

 
NOTE:  The 60 day time limit on this appointment had run out so it was re-docketed.  
The committee voted no action necessary on this item. 
 
#240-08 HIS HONOR THE MAYOR requesting authorization to increase two 

positions (a Certified School Nurse/Nursing Supervisor 0.2 FTE and a 
Public Health Program Specialist 0.53 FTE) in the Health and Human 
Services Department that appear as less than full time in the budget but 
are full time positions, the balance of each position funded from grants, 
with no increase in the budget. [7-8-08 @5:15 PM] 

ACTION: APPROVED 6-0 (Ald. Hess-Mahan, Parker not voting) 
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NOTE:  David Naparstek, Commissioner of Health and Human Services, presented this 
item.  He explained that fully grant funded positions did not normally appear in the 
budget.  This position appeared at .2 FTE as the grant they received (Essential School 
Health Services Grant) required them to phase this position into the budget.  The first step 
was to fund 20% of it in the budget with the grant funding the remaining 80%.  The .53 
FTE position was an employee that worked 20 hours per week as a program specialist.  
Twenty-five percent of her salary would be funded through this grant and the other 25% 
of her salary would be funded through emergency preparedness grants, bringing her to a 
full time position.  She would be doing work that was appropriate to both grants.  
Commissioner Naparstek explained that they have a 10-year history of these grants being 
renewed and he expected that to continue. If for some reason the grants were not 
renewed, these positions would face a reduction in hours.   Ald. Freedman moved 
approval of this item and the committee voted in favor. 
 
REFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES 

#317-08 HIS HONOR THE MAYOR requesting authorization to appropriate and 
expend twenty five thousand dollars ($25,000) from Marathon Receipts 
for seed money which will be used in combination with future fund raising  
from local community groups for the installation of playground equipment 
at the Lincoln-Eliot School and the Newton Highlands Playground.  [08-
26-08 @ 3:45 PM] 

ACTION: APPROVED 7-0 (Ald. Parker not voting) 
 

NOTE:  Fran Towle, Commissioner of Parks and Recreation, and Bob DeRubeis, Deputy 
Commissioner of Parks and Recreation, presented this item.  Ms. Towle noted that this 
was their annual request for seed monies for play apparatus around the city.  She 
introduced Andrew Hargan from the Lincoln Eliot group.  He said they have done some 
fundraising and may be ready to do some of the work this fall using some of this seed 
money combined with their fundraising.  The Lincoln Eliot group has raised $12,500 and 
they were eager to proceed. Most of the improvements would involve repairing 
equipment that has been vandalized and adding some climbing equipment for the older 
children.  They looked into adding a rubberized base but the cost was prohibitive. 
 
Ms. Towle explained that the playground apparatus was inspected each spring and fall.  
The inspection report from the spring is attached to this report as well as the work 
schedule for city and school playgrounds.  Ald. Merrill moved approval of this item and 
the committee voted in favor. 
 
REFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES 

#316-08 HIS HONOR THE MAYOR requesting authorization to appropriate and 
expend from Budget Reserve forty three thousand eight hundred twenty-
nine dollars and six cents ($43,829.06) for costs related to tree 
emergencies that occurred during the severe storms this past July and 
August. [08-26-08 @ 3:44 PM] 

ACTION: APPROVED 7-0 (Ald. Parker not voting) 
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NOTE:  Fran Towle, Commissioner of Parks and Recreation, and Bob DeRubeis, Deputy 
Commissioner of Parks and Recreation, presented this item.   Ms. Towle noted the huge  
wind storms that started on July 1st had rapidly depleted their seed money for emergency 
tree services.  The requested monies would pay for equipment and departmental 
overtime, contractors and the assistant foreman that oversees the crews.  Ms. Towle 
presented a report of the work that had to be done which was extensive (The report was 
attached to the agenda). Ald. Freedman moved approval of this item and the committee 
voted in favor. 
 
Appointment by His Honor the Mayor 
#173-08(2) BARBARA LIETZKE, 68 Highland Avenue, Newtonville, appointed as a 

member of the Newton Free Library Board of Trustees to replace Sandra 
Butzel for a term to expire on June 30, 2010.  
(60 days: 10-10-08)  [07-02-08 @ 1:54 PM] 

ACTION: APPROVED 6-0-2 (Ald. Brandel, Sangiolo abstaining) 
 
NOTE:  Ms. Lietzke said she has been very involved in the community and has served as 
co-president of the League of Women Voters.  She was the development director of the 
West Suburban YMCA at the beginning of their capital campaign.  She then came to the 
Library as the development director for 8 years and left 2 years ago.  She has remained 
very involved in fundraising.  She would like to continue the good work of the Library 
Trustees and has seen the growth of the library and was very proud of that. 
 
Ald. Baker moved approval of this appointment and the committee voted in favor with 
Ald. Brandel and Sangiolo abstaining. 
 
Appointment by His Honor the Mayor 
#173-08 BARBARA LIETZKE, 68 Highland Avenue, Newtonville, appointed as a 

member of the Newton Free Library Board of Trustees to replace Sandra 
Butzel for a term to expire June 30, 2010  
(60 days: 07-04-08). [4-11-08 @ 9:41 AM] 

ACTION: NO ACTION NECESSARY  6-0-2 (Ald. Brandel, Sangiolo 
abstaining) 

 
NOTE: The 60 day time limit on this appointment had run out so it was re-docketed.  
The committee voted no action necessary on this item. 
 
Re-Appointment by His Honor the Mayor 
#290-08 AUDREY COOPER, 114 Berkeley St., Newton, re-appointed as a 

member of the Newton Free Library Board of Trustees for a term to expire 
June 30, 2013. (60 days: 10-10-08) [08-05-08 @3:23 PM]  

ACTION: APPROVED 6-0-2 (Ald. Brandel, Sangiolo abstaining) 
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NOTE:  Ms. Cooper noted that she has volunteered for the City of Newton for over 50 
years.  The Senior Center was the direct result of the new library being built and the 
Newtonville branch being closed.  Mayor Mann appointed her as co-chair of the steering  
committee of the Senior Center after a Reuse Committee decided on the use of the 
building.  She then became the first president of the board of the Senior Center.  She has 
been involved in many other causes as well.  She has loved being a part of the Library  
Trustees and wanted to continue to do its work.  Many committee members commended 
and thanked the Library Trustees on their service and willingness to donate their time and 
energy for the betterment of this city resource. 
 
Ald. Baker moved to approve this appointment and the committee voted in favor with 
Ald. Brandel and Sangiolo abstaining. 
 
#293-08 ALD. BRANDEL, SANGIOLO, YATES & GENTILE requesting a 

discussion with the Library Director and Library Trustees regarding the 
financial information they used in evaluating the branch libraries during 
the FY09 budget process and how that information factored into their 
decision to close the branches in the aftermath of the override referendum 
failure. [07-25-08 @ 2:54 PM] 

ACTION: HELD 8-0 
 
NOTE:  Nancy Perlow, Director of the Newton Library was present for this item.  Ms. 
Perlow introduced The Library Board of Trustees: Audrey Cooper, Albert Costa, Sandy 
Butzel, and Beth Wilkinson.  Leonard Goldberg was unable to attend due to illness.  Ms.  
Cooper is the President of the Library Board of Trustees.  Brian Hanson, Assistant 
Director of the Library was also introduced. 
 
Reasons for Item 
Ald. Brandel said he was confused about how the City came to the decision to close the 
branch libraries.  He was also confused about what would become of the branch library 
buildings.  He said that he was not satisfied with the response he received from the 
library regarding an alternative plan to cut their budget but keep the branch libraries 
opened.  The response from the Library was that they felt this was the only way to 
accomplish the budget cut and the reasons for that conclusion.  Ald. Brandel said he felt 
the numbers they used to reach that conclusion were not accurate.  He wanted to know 
how much money it would take to restore a branch library system if that’s what the public 
wanted, or for any other activity that might take place in those buildings. Ald. Sangiolo 
wanted to know what the Library’s plans were in terms of trying to restore branch 
services. 
 
Explanation for Decision to Close Libraries 
Ms. Perlow explained that the Library was informed last fall that it had to cut its budget 
by 6.6%.  The Library Director at the time was Kathy Glick-Weil.  She analyzed the 
budget and library statistics and recommended to the Trustees to close the branch 
libraries.  The Trustees had a very long and thoughtful discussion and voted  
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unanimously to follow Ms. Glick-Weil’s recommendation.  The decision was based on 
the priority of preserving all library services for the most residents in Newton.  It was not 
the desire of the Library or the Trustees to cut branch library services.  The financial 
reality was presented to them and this was the only way to cut the budget to the mandated 
level.  Sandy Butzel noted that the library budget was extremely streamlined and well 
managed so finding more money to cut was extremely challenging.  She noted that the 
Library administration and Trustees were highly competent people and took this decision 
very seriously. 
 
Ms. Perlow explained that the FY08 budget for the library allocated 79% for personnel 
and 21% for expenses.  The expenses included utilities, supplies, postage, printing, 
Minuteman dues, books and other materials.  Ms. Perlow said that nothing from that list 
could be cut.  She explained that for state aid, a minimum amount must be spent on books 
and materials.  That amount is a percentage of the total budget which is set based on the 
size of the community – for Newton that was 12%.  Several positions had been cut from 
the Main Library staff in the past few years making it as lean as possible.  That left them 
with the branches, and the statistics showed that they were used very little by a small 
population and the circulation was very small.  They did look at other scenarios but 
nothing else met the criteria for the amount of money that needed to be cut.   
 
The municipal budget each year had to be 2.5% higher than the average of the last three 
years.  This state law was in place to insure that municipalities supported their libraries.  
This was not money that should be fundraised.  Similarly, the 12% of the budget for 
books should be provided in the municipal budget.  If it is not, the Friends of the Library 
or other organizations that fundraise for the Library would be very reluctant to donate 
their funds to make up this 12%.  Their money was meant to provide for things that the 
Library otherwise could not have.  Technology and children’s programs were examples 
of this.   
 
Explanation of Branch Costs 
Ms. Perlow provided the committee with a handout detailing the costs and explanation of 
the costs.  It is attached to this report.  She explained that the figure of $287,987 was the 
figure on which they based their cuts and the amount they were required to cut from their 
budget.  The other number that has been mentioned was $272,000 which didn’t include 
approximately $15,000 that was left in the library budget to maintain minimum utilities 
for the four branch buildings.  Mayor Cohen noted that the $15,000 could be moved out 
of the Library budget and said he would be happy to work with the Board to figure out 
the most appropriate place to put that money to help maintain the branch buildings.  
Public Buildings might be the appropriate place. 
 
Committee Questions 
Staff Hours 
Ms. Perlow explained that the branch librarians put in 63 hours each week working at the 
branch libraries (3 were open 15 hours per week, 1 for 18 hours per week). The Library  
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system, in total, provided an additional 63.3 hours of work each week in support of the 
branches at the Main Library.  Even though there were different people doing all this  
work, it equaled 3.53 FTEs of work for the branch libraries or 126 hours each week.  
Please refer to handout for the detail of the 63.3 hours. 
 
Staff Duties 
The Committee asked Mr. Perlow and the Trustees to explain the hours required to 
perform each of the duties that were outlined in her handout.  She explained the time 
involved in checking books in and out of the branches and Main Library through the  
Minuteman system.  She asked her experienced Supervisor of Circulation how much time 
was spent on this process and she said it was 10 hours per week. Circulation for FY08 for  
the entire Library System was 1,955,000: the branches were 57,600; and the Main 
Library was 1,897,400.  Ald. Parker said the 10 hours will continue to exist but will just 
shift to the Main Library and were therefore not a savings.  Mr. Perlow explained there 
was more work involved in processing books from the branches than from the Main 
Library so it wasn’t an exact trade-off.  Beth Wilkinson noted that they had been warned 
by Minuteman that they were taking too long getting books processed and back on the 
shelf.  This was because they did not have enough personnel and they were in danger of 
being sanctioned by Minuteman.  This could lead to de-certification and libraries were 
generally not lent materials if they were de-certified. They knew they could not cut 
personnel or hours spent by personnel in Circulation. 
 
Ald. Brandel asked why the branch librarians needed to spend 11 hours per week (minus 
time for Branch meetings) reviewing, selecting and purchasing materials for the 
branches.  Ms. Perlow explained that this was a primary responsibility of the branch 
librarians.  In order to have patrons attracted to the branches, new materials needed to be 
made available to them on a regular basis – this is the main draw of the branch libraries.  
At the Main library, new books could be put on reserve which made it very difficult to 
just walk in and check out a new book.  The branch library filled that need as new books 
could not be reserved, and there was much less traffic as well.  
 
Circulation 
Ald. Sangiolo asked for statistics on circulation of new books at the branches.  She also 
asked what the statistics were for Newton residents’ use of all the libraries.  Mr. Perlow 
said that it was 77.5% for FY07 and 79.3% for FY08; for the Main Library in FY08 it 
was at 72%.  Ms. Perlow said she would provide the documentation with the exact 
numbers. 
 
Reduced Operation of Branches 
Ald. Baker asked if there was some threshold of branch operations that could continue.  
Ms. Perlow said they had looked at that option but it only saved up to about $50,000.  
That was because there was a minimum of support work done by personnel that went into 
operating the branches on any level that could not be significantly reduced. 
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Hours of Operation 
Ald. Yates wondered if the hours of operation had a negative impact on the usage of the 
branch libraries (specifically closing at 6pm).  Ms. Perlow and Ms. Cooper said that they 
have not received any comments or concerns about the hours of operation. 
 
Volunteers 
Mr. Perlow explained that volunteers could not be placed at branches because union 
positions could not be eliminated and then filled by volunteers.  She said a discussion 
took place with the president of the union on this topic.  There was also a privacy issue 
regarding the patron database and unsupervised volunteers.  In the Main Library, 
volunteers worked under supervision.  If volunteers were to take over positions in the 
branch libraries, that supervision would not be available.  A branch library required paid 
employees and if it was staffed only by volunteers, it was not considered a “branch 
library” and would not be a part of the Minuteman system through the Newton Library.  
Ald. Sangiolo asked if paid staff could supervise volunteers in the branches.  Ms. Perlow 
said it was the decision of the city or town and wasn’t aware of any restrictions by the 
Minuteman network to prevent that. 
 
Follow Up Questions 
  

• Ald. Baker wanted to know what the cost saving would be if the branches were 
operated on a more limited schedule.  

 
• Ald. Sangiolo asked for statistics on circulation of new books at the branches.  

She also asked what the statistics were for Newton residents’ and non-Newton 
residents’ use of all the libraries.   

 
• Ald. Sangiolo asked for minutes of the meeting in which the decision to close the 

branch libraries took place. Ald. Parker asked that minutes and agendas be posted 
on their website. Ms. Cooper noted that the discussions about branch libraries had 
come up many times in the past so this particular meeting was not the only 
discussion that took place.   

 
• Ald. Harney asked for the statute regarding the percentage that the state requires 

for expenditures on books. 
 

• The committee wanted to understand what the certification process was for the 
Library.   

 
• Ald. Parker asked that an automated book processing system be looked into with a 

full cost analysis.  The Trustees noted that a system like that would cost close to 
$1M and save 2 staff positions. 
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• Ald. Parker asked that the Library look into a  Bookmobile or some other service 
as part of a solution. 

 
There was misunderstanding among the Committee regarding the branch costs that were 
provided by Ms. Perlow.  Ald. Johnson noted that the explanation was complicated and 
she would meet with Ms. Perlow to work out how best to explain the hours and 
responsibilities of the branch librarians, the support it otherwise received from the Main 
Library, and the costs associated with all of that.  Ald. Johnson asked Committee 
members to submit any further questions for Mr. Perlow and/or the Library Trustees to 
Karyn Dean, the Committee Clerk.  At the time of this report, no further questions were 
submitted by Committee members.  Ald. Johnson said she would have Ms. Perlow return 
to the Committee in the near future with clarifications and answers to questions. 
 
Summary 
Ald. Johnson stated that she felt it was the lack of community input in this decision that 
was most frustrating for the citizens.  A number was given, statistics were looked at, and 
a decision was made.  The citizens felt that perhaps there could have been another option 
as they were not part of the decision making process.  Ms. Cooper noted the information 
was out in the community that this was the likeliest scenario if the override did not pass.  
She stated that the Trustees, however, did not hear from the community during the budget 
process and prior to the override vote in favor of continuation of branch services. Ald. 
Sangiolo said that now the community was very much in favor of re-opening the 
branches and they needed to find a solution moving forward.  The Trustees noted that 
they learned that communication through a process like this was necessary and valuable. 
 
Ald. Merrill moved to hold this item and the committee voted in favor in hold. 
 
#292-08 ALD. YATES requesting that His Honor the Mayor appoint a Branch 

Library Preservation Task Force to develop a model plan of operations to 
enable any branch library to remain as a public-private partnership with a 
neighborhood-based organization and the Newton Free Library to provide 
uses of the branches with access to the Newton Free Library Collection  
and to the services of the Minuteman Library System. (07-14-08 @ 11:32 
PM] 

ACTION: HELD 8-0 
 
NOTE:  Ald. Yates said that this item was the first paragraph of Resolution #25 in the 
budget discussions.  He said that the community seemed very enthusiastic about finding 
another paradigm for these branches and felt leaving the book collections as they were  
would be valuable.  He also felt that many of the beneficiaries of the branch libraries 
were residents who may find the location or the structure of the Main Library difficult to 
cope with.  Using the social services librarian at the branch libraries for the duties that 
would not be appropriate for the volunteers to undertake could prove to be very helpful.   
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Considering that the community was enthusiastic, he saw an opportunity to work together 
to find a solution for preservation.   
 
Community Based Option 
Mayor Cohen indicated that the Library Trustees have said that the existing collections 
could be made available to community groups, but that the city could not spend any  
money on these efforts to run the former branches.  Therefore, if the community groups 
could come up with the funds to pay for utilities and other costs associated with their use, 
and provide the staffing, the City would be amenable to working with them.  As 
mentioned earlier, there was approximately $15,000 in the library budget that has been 
set aside for utilities and these monies would be appropriated to the various buildings to 
help with expenses. The Minuteman system would not be willing to directly serve these 
community-run facilities.  The Mayor thought that by giving the community group a 
library card, patrons could go into a branch library, order a book from the Main Library 
and use the card to check that book out when it came in.  That might be a way to access 
the resources of the Minuteman network indirectly. He said they have a meeting 
scheduled next week with the Minuteman people to discuss how they might be able to 
work with volunteer groups.   
 
Mayor Cohen wanted to reiterate that the budgetary decision to close the branch libraries 
had been made and any efforts to restore usage of these buildings in other forms would 
not reverse that decision.  He felt it was most productive to move forward in this 
community based direction. 
 
Wellesley Model and Fundraising 
Ald. Sangiolo noted that Sandy Pooler had spoken to Wellesley about how they were re-
opening their two branches and staying within the Minuteman network.  They had done 
private fundraising which included paying for staff members. She asked if the City had 
looked at their model.  Mayor Cohen said that he would be willing to have the branches 
run by volunteer groups and other options seemed problematic.  He felt this was the 
option that would work best and it was what the community groups were interested in.  
Fundraising staff salaries was an undertaking that he felt would be extremely difficult to 
maintain in the long term.   Ald. Sangiolo said it was important for her to get accurate  
numbers so that she could put together a plan for fundraising that could convince the 
Mayor that this model might work. 
 
Audrey Cooper said that if anything was done under the auspices of the library, then it 
had to be done equally for all of the recently closed branches. She also noted that their 
fundraising efforts have been extensive but have not yielded huge amounts of money, 
aside from the Capital Campaign for the new library which was very successful.  Ald.  
Parker felt that renting these buildings for functions could be a significant source of funds 
and greatly augment any fundraising efforts. 
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Policy 
Ald. Brandel felt there needed to be a written policy of standards and processes that could 
be uniformly followed by the community groups for the use of these buildings. Mayor 
Cohen agreed that there needed to be some guidelines for each community especially if 
the spaces were going to be used by community groups for functions and programs.  
Mayor Cohen said he would work with the Programs & Services Committee to work out 
a model plan of operations.   
 
Community Comment 
Richard Belkin spoke about the Newton Corner Branch Library.  He said their 
neighborhood association has tried to increase their involvement with the library for 
community use and they could be relied upon to provide maintenance services.  Any 
costs required to maintain and improve the building during this transitional time could be 
provided.  He said that the exterior was restored with federal and state funding and they 
would like to offer their services to continue any upkeep that would be necessary. 
 
Ald. Brandel moved to hold this item and the committee voted in favor of hold. 
 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES 
#260-08 ALD. SANGIOLO proposing the establishment of a revolving account to 

receive contributions and rental income to go directly to fund branch 
libraries for each individual branch. [07-08-08 @ 1:29 PM] 

ACTION: APPROVED AS AMENDED 5-0-3 (Ald. Baker, Hess-Mahan, 
Freedman abstaining) 

 
NOTE:  Ald. Sangiolo felt the best way to guarantee parity in the distribution of funds 
was to put them into city revolving accounts.  Mayor Cohen said he had not really 
thought about this and had no comment at this time except that he felt keeping the money 
in the community model plan might be best.  Ald. Yates thought that the model of the 
Twombly House fund that is in the Ordinances could work.  They could add these new 
entities to the existing ordinances or at least look at that with the Law Department. 
 
Ald. Baker proposed holding this item as the funding mechanism may grow out of 
whatever model is adopted.  Ald. Sangiolo was concerned that there should be a place to 
put money as soon as they might receive it.  The collection and disbursement would be 
through the Comptroller’s office.  Ald. Parker said that the revolving accounts at the back 
of the budget book all had expenditure limits.  To collect money, a revolving account was 
necessary but to expend money over the expenditure limit had to be approved by the 
Board of Aldermen.  He suggested setting up an expenditure limit of $0.  This would 
allow collection of money and allow continuation of the discussion of how it will be 
expended.  The expenditure limit could then be amended to the appropriate number.   
 
Mayor Cohen was concerned about competing with the library for fundraising dollars and 
would like to think about that some more. 
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Philosophy 
Beth Wilkinson said that long before they knew this budget problem was coming, they 
did a strategic planning process.  They had many experts come in from all over the 
country and they concluded that, for a city like Newton, the wave of the future was not 
branch libraries, but the internet with 24/7 access.  Philosophically, the idea of branch 
libraries needed to be discussed.  Ald. Brandel said he wasn’t at that point philosophically 
in which branch libraries were becoming irrelevant.  Ald. Sangiolo said she did believe in 
branch libraries. 
 
Friendly Amendment 
Ald. Parker offered a friendly amendment to change the item to: 
 

ALD. SANGIOLO proposing the establishment of a revolving account to 
receive contributions and rental income to go directly to fund 
community library services in the former branch library buildings.   

 
Ald. Parker moved to approve this item as amended and the committee voted in favor 
with Ald. Freedman, Hess-Mahan and Baker abstaining. 
 
#206-08 ALD. YATES proposing a RESOLUTION requesting the Library to leave 

the book collections in the branch libraries after they are closed to allow  
neighborhood based efforts to continue library service, in some form, to 
begin with a critical mass of books. [05-22-08 @ 10:43 PM] 

ACTION: APPROVED 8-0 
 
NOTE:  Ald. Yates suggested approving this item considering the previous discussion 
which already indicated that the committee was in favor of keeping books in the library 
buildings.  Ald. Parker moved approval of this item and the committee voted in favor. 
 
#128-08 ALD. YATES requesting a RESOLUTION to congratulate Newton 

resident, Harvard Law Professor Mary Anne Glendon on her appointment 
as US Ambassador to the Vatican. [03-03-08 @11:01 PM] 

ACTION: APPROVED 8-0 
 
NOTE:  Ald. Yates noted that her first name is spelled Mary Ann.  He said that she has 
been a distinguished citizen of our city and he felt it would be appropriate and nice to 
recognize her achievement.  Ald. Parker moved approval and the committee voted in 
favor. 
 
CITIZENS ADVISORY GROUP UPDATE: #111-08(2) 
Ald. Johnson stated that she spoke to Malcolm Salter who was the Chairman of the 
Citizen’s Advisory Group.  He said that he was unable to attend the next Programs & 
Services committee meeting on September 17th, but was fairly certain that Ruthanne 
Fuller would be able to attend and provide an update to the committee. 
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Ald. Baker stated that it was his understanding that the CAG would provide updates to 
the Full Board and the School Committee and that their responsibility was not to update 
the Programs and Services Committee.  He felt there were plenty of opportunities for the 
board members to keep informed of CAGs work, and he did not want to overburden them 
with meetings and updates. Both Ald. Johnson and Ald. Brandel disagreed and said it was 
always the committee’s intention to keep the process open and to hear from the group 
periodically throughout the process.  Ald. Parker added that he felt that was the intention 
as well and the different interpretations of the wording of the item and/or resolution 
shouldn’t stand in the way of that.  Ald. Sangiolo also felt Programs and Services had 
oversight of the CAG. 
 
Motion to adjourn. 
 
 
    Respectfully Submitted, 
 
    Marcia Johnson, Chairman 
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