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Response to questions 

One of the biggest challenges Newton educators face is preparing our students to work 
and thrive in the 21 sl century. Most educators realize that in addition to "traditional" 
basic literacy, we need to teach students the vital skills required in this digital age, such 
as critical thinking, problem solving, and collaborations. By providing up-to-date 
resources, along with the professional development needed to make the best use of 
these resources, we are able to weave technology into teaching and learning. This 
integration will help us to differentiate instruction and engage students in the quest for 
deeper understanding of concepts needed to flourish in a complex and every-changing 
society. 

At this time, our budget does not come close to covering the expenses related to 
providing the technology necessary to achieve our goals. Newton Public Schools is 
working in a partnership with the City, Newton Schools Foundation, the PTO's and 
Boston College to provide these necessary funds. 

Our first priority related to technology is to ensure we have up-to-date learning 
environments and that means having strong and reliable access to the Internet and to 
appropriate computing devices, tools and resources. 

We provide more detail about this teaching, learning and technology initiative in both 
our NPS Strategic Plan and our Technology Plan. 

Our Tech Plan, called "Literacy21: Learning Powered by Technology" can be found at 
http://www3.newton.k12.ma.us/sites/defaultlfiles/tech_plan_05_14_12_1.pdf 
Pages 2-3 explain how technology supports teaching and learning for all student and 
teachers. 

The NPS Strategic Plan, called "Vision 2020: Preparing All Students for Success in 
College, Career, and Life" can be found at: 
http://www3.newton.k12.ma.us/vision-2020 



Attached is a draft budget working document that might help you see more specific 
technology budget needs that support Literacy21 . 

Please let us know if you need any further information . 



Literacy 21 Budget Plans 2012-2014 Date 6/1/12 IJfUl,n 

Inf rastru ctu re/Found ati on Project Cost Funding Source 

Update Wireless 10 support 
Newron North HS 25:1 (200K) $200,000 NSf /PTO/CiP 

Update Wireless to support 
Newton South HS 25-1,(200K) $200,000 NSF /PTO/CI P 

In ternal/Wireless Network U pd ate (212K E·Rate) Rema.nder 

Middle School OW support 2,5 devices:] $650.000 from NSF/PTO/CIP 

COllneCl each middle school build.ng 

to tile Ed Center ov~r ,.nele rib~r at 

lOG $20,000 fY 13 Oper a\ I ng 

Expand Coverage of WI rpless 

Elementary OW ne[works $20,000 FY13 Operating 

D.strict Wide Learning management sys\em (LMS) $16,000 FY13 Operating 

In,tall papaNle,_, proce<~ing S'lltem $20,000 FY 13 Operat! ng 
Expa nd D.,t riet SAN Storage $20,000 NSUPTO/CIP 

Upgrade MS Office DI<IrILI Widf' te 

2010/11 S50,OOO NSF /PiO/CIP 

Expa nd On!lne l ibrary cotalo!;u e 
allow sludent acceSl ,md platform 

I ~ legra I ion $10,000 FY13 Operal lng 
Ilepla<e PJwerS<hool SMS SeNe' $1~.000 FY14 Operat ing 

Contin ue BUild cut of di5a ster 
recovery $85.000 NSF jPTO/C I P 

B~gin media d ISIr .bulion head end 
bulla oul $100.000 NS~/PTO/CIP 

Total $1,606,000 

Student Access 

Maintain student .,cess with 
Newton NOrth ;-,S upgrade & u pdal Cs $4 0,000 NSF/PTO/C IP 

laptop/ upgrades & upddtes $120,000 NSF /PTO/C I P 

Newton South HS World Language lab $40,000 FYB Operating 
Update lab & library computers 

Laptop/Desktop update $270,000 NSF jPTO/Ct P 

Laptop/upgrades & updates SlOQ,OOO NSF /f'TO/C: P 

Middie SchOOl DW IPad Pilot conversllon fo, Grade 6 ] $30,000 ry 13 Oper at log 

Update lab & LlbrMY computers 
Laplop/Desktop-PI',ase 1 $321.000 NSF /PTO/CI P /BC 
Update lab & Library computers 

Laptop/Desktop-Phase 2 $3 21.000 NSF/PTO/CI P /BC 

Upd~1e L"b & l.ibr;lrY computers 
Elementary DW laptop/Desktop - Ph~5e \ $2 10,000 NSF/PTO/CIP/BC 

Upda:e lab & Library computerS 

lap\oo/Desk!O~ . Ph·ase 2 5210.000 flSF /PTO/CI P /SC 

Total 51.662,000 

Teacher jel tJssroomj Ad mi n Access 

flewtofl North HS 

Newtof' South HS New Clil \ sroom LCD ProleclO '5 $IS 7.000 NSf /~TO/CIP 

Complete CI~ ssroom Docu ment 
Carmera ro llout $36, OOC NS~/PTO/(i P 

Updat e Te;; cher LJ P\op~ $260,000 (Yl1 Oper~ t H1g 

Complete Classroom Docwnel ll 
M iddle Schoel DW Carmer3 ro l101)t $83.000 NSF /PTO/CIP 

Complete LCD Projector dlsirihu lion $ i 3,OOD NSF/PTO/CiP 
Complete Classroom Document 

Elementary DW Carmera rollout $13,000 NS F jPTO/CI P 
Repl~ce K-3 Teacher Laptops $240,000 FY 13 Operal !ng 

Library/L<1 b I (It ~r aClive r echnology $55,000 NSF /PTO(CI P 



Prof ~\s;ona I Develnpmer.: 
Tolal 

Continue the blJilding 0/ starr skill 

sets in the tiS~ of productivl1y & 

media tools . Google Doc Trl)1nlng 

Exp~ d on the use of QurNewton's 

re,ources includ,ng the learni ng 

Management Sys tem 
Continue the building 0/ sta ff skil l 

lei S I productlVl ty & med la t ools) 

Google Doc Tra ining 
Expend or, the use of OurN~wton's 

resources including che learning 

ManoBcment System 

Tolal 

$857,000 

SlOO,OOO 

S100,OOO 

$100,000 

NSF/PTO/CIP/FY13 
Operating 

NSFjPTO/C IP/FYI4 
Operating 


