
 

Public Facilities Committee Report 
City of Newton 
In City Council 

 
Wednesday, January 22, 2020 

 
Present: Councilors Leary (Chair), Kelley, Danberg, Laredo, Crossley, Norton, Kalis and Gentile 
 
Also Present: Councilor Wright, Bowman, Humphrey, Ryan, Downs, Greenberg, Malakie, 
Markiewicz, Auchincloss and Markiewicz 
 
City Staff Present: Chief Operating Officer Jonathan Yeo, Department of Public Works Chief of Staff 
Shawna Sullivan, City Engineer Lou Taverna, Director of Transportation for the Department of 
Public Works Jason Sobel, Director of Transportation for Planning Nicole Freedman and 
Commissioner of Public Buildings Josh Morse  
 
Chairs Note: Shawna Sullivan, Chief of Staff for the Department of Public Works, gave an 
overview to the Committee on the Department of Public Works.  
 
Note:  Ms. Sullivan’s presentation is attached. 
 

Referred to Public Facilities and Finance Committees 
#85-20 Approve a $1,000,000 for snow and ice removal 
 HER HONOR THE MAYOR requesting authorization to transfer the sum of one 

million dollars ($1,000,000) from the Budget Reserve – Snow and Ice Removal 
Account to the following accounts: 

 
 DPW Overtime, Snow & Ice Removal 
 (0140123-513010).......................................................................... $250,000 
 DPW Rental Vehicles/Subcontractors 
 (0140123-527301).......................................................................... $750,000 
Action: Public Facilities Approved 5-0 (Councilor Kelley, Norton and Danberg not voting) 
 
Note:  Shawna Sullivan, Chief of Staff for the Department of Public Works (DPW), 
presented the request for $1,000,000 for snow and ice removal. The City has had 22.8 inches of 
snow and 4 plowing events, one event required the use of subcontractors. The current cost per 
inch is $126,723 because of initial costs which include filling the salt sheds located at Craft and 
Elliot Street. The committee expressed no concerns relative to the request. Councilor Crossley 
motioned to approve which passed 5-0 with Councilors Kelley, Norton and Danberg not voting.  
 
 
 



Public Facilities Committee Report 
Wednesday, January 22, 2020 

Page 2 
#76-20  Eversource Energy petition for a Grant of Location on Claflin Place 

EVERSOURCE ENERGY petitioning for a grant of location to relocate one pole (JO 
Pole #513/1) approximately 22.1’northerly from its existing location in front of 3-5 
Claflin Place to the south side of Claflin Place. 

Action:  Public Facilities Approved 7-0 (Councilor Kelley not voting) 

Note:  Maureen Carroll, a representative from Eversource Energy, presented the request 
for a grant of location on Claflin Place. Ms. Carroll explained that Eversource will be relocating a 
pole to the south side of Claflin place and that this is at the request of the city. City Engineer Lou 
Taverna explained that the existing pole needs to be relocated to accommodate a new ADA ramp 
and that the city will be paying for the relocation. The public hearing was opened and with no 
member of public wishing to speak the public hearing was closed. Councilor Crossley motioned to 
approve which passed 7-0 with Councilor Kelley not voting.  
 
#77-20  National Grid petition for grant of location in Jackson Street.  

NATIONAL GRID petition for a grant of location to install and maintain 300’ +/- of 
16” gas main in Jackson Street from the 10” gas main at #30 Jackson Street 240’ 
easterly to the intersection of Boylston Street (Route 9), to cross Boylston Street at 
#335 and extend easterly to Florence Street and 30’ on Florence Street from the 
intersection of Route 9 to the existing regulator.  

Action:  Public Facilities Approved 7-0 (Councilor Kelley not voting) 
 
Note:  Barbara Kelleher, a representative from National Grid, presented the request for a 
grant of location in Jackson Street. Ms. Kelleher explained that this work is for a system 
reinforcement and that National Grid will need a State permit for the 240’ on Boylston Street. The 
gas main is increasing in width from 10” to 16”. City Engineer Lou Taverna estimated that this 
project could take 2 months.  
 
The committee asked the following questions. 
 
Q: What is the plan for traffic during this project? 
 
A: Ms. Kelleher explained that she has not seen a traffic plan for this project but can make one 
available for Councilors. Mr. Taverna explained that when National Grid applies for their MassDOT 
permit they will have to provide a traffic plan for Boylston Street. 
 
Q: What material is the existing gas main and why is there an increase in the size of the gas main? 
 
A: Ms. Kelleher explained that the gas main is currently cast iron and the new gas main will be PVC. 
Mr. Taverna explained the gas main diameter is based on capacity. 
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Q: Will the gas main be connected to another 16 inch pipe? 
 
A: Mr. Taverna explained that National Grid can connect from a 16” to a 10” pipe using reducers.  
 
Q: How will the traffic management plan be distributed to the City? 
 
A: Mr. Taverna explained that National Grid will also need a City of Newton Engineering permit to 
do work in the public way. The city will work with MassDOT on getting the traffic management 
plan. The Engineering Department would be approving the traffic management plan when 
pertaining to Newton’s public ways. Once National Grid applies for the engineering permit the 
traffic management plan will be distributed to Councilors. 
 
Q: What grade was the gas leak in the existing pipe? 
 
A: There were three leaks in the existing main but since the main is being replaced those are no 
longer an issue. The existing main is 106 years old.  
 
Q: Will any of these streets be opened within 5 years of the project? 
 
A: Mr. Taverna explained he believes that these roads will not and have not been opened, but he 
will further investigate. 
 
The public hearing was opened.  
 
Peter Mebel, 342 Boylston Street, expressed concern about the gas main going in between two 
high occupancy apartment buildings and questioned whether the pipe could be moved further 
down the street to avoid the apartment buildings. Ms. Kelleher explained that National Grid is only 
replacing the existing pipe in the public way and not on private property. Mr. Taverna explained 
that National Grid would be tying into a fixed point on Florence Street so it would not make sense 
to reroute the pipe.  
 
Ms. Kelleher will be speaking with Engineers at National Grid to see who could come to future 
Committee meetings to discuss their plans in further detail.  
 
The public hearing was closed.  
 
The committee requested that National Grid provides the traffic management plan prior to 
approval of the street opening permit by Engineering.  
 
Councilor Danberg motioned to approve which passed 7-0 with Councilor Kelley not voting.  
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#78-20  National Grid petition for grant of location in Sargent Street.  

NATIONAL GRID petition for a grant of location to install and maintain 621’ +/- of 8” 
gas main in Sargent Street from the 4” gas main at the intersection of Park Avenue 
westerly to existing 8’  gas main at the intersection of Hyde Avenue and 609’ +/- of 
4” gas main in Jameson Road from the new 8 inch gas main in Sargent Street to the 
end of main at #48 Jameson Road. This is to replace and abandon the existing 4’ gas 
main in Sargent Street and the existing 6’ gas main in Jameson Road. 

Action:  Public Facilities Approved 7-0 (Councilor Kelley not voting) 
 
Note:  Barbara Kelleher, a representative from National Grid, presented the request for a 
grant of location in Sargent Street. Ms. Kelleher explained that National Grid will be expanding the 
existing main from 4” to 8”. Additionally, Ms. Kelleher explained that there was a leak at 123 
Sargent Street in 2012 which was repaired.  
 
The committee asked the following questions. 
 
Q: What is the reasoning for only increasing this gas main to 8”, when in the previous grant of 
location National Grid is increasing a gas main to 16”? 
 
A: Ms. Kelleher explained that she will have to come back to the Committee with this answer but 
noted that the size of the pipe is typically based on capacity demands.   
 
Mr. Taverna explained this project is aligned with the City’s mill and pave project for Sargent Street 
so that the road will not be opened twice within a 5 year window.   
 
The public hearing was opened and with no member of the public wishing to speak the public 
hearing was closed. Councilor Laredo motioned to approve which passed 7-0 with Councilor Kelley 
not voting.  
 
#79-20  National Grid petition for grant of location in David Road.  

NATIONAL GRID petition for a grant of location to install and maintain 250’ +/- of 4” 
gas main in David Road from the 4” gas main at #28 David Road northwesterly to 
the end of the main at #11 David Road.  

Action:  Public Facilities Approved 7-0 (Councilor Kelley not voting) 
 
Note:  Barbara Kelleher, a representative from National Grid, presented the request for a 
grant of location in David Road. The proposed installation is at the request of the homeowner at 
#11 David Road, an existing home. There is no existing gas main and the homeowner will be paying 
the cost of the extension.  
 
The public hearing was opened and with no member of the public wishing to speak the public 
hearing was closed. Councilor Kalis motioned to approve the item which passed 7-0 with Councilor 
Kelley not voting.  
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Chairs Note: The Committee met jointly in room 204 with the Public Safety & Transportation 
Committee and discussed the following item. 
 

Referred to Public Facilities and Public Safety & Transportation Committees 
#81-20  Discussion on transportation priorities and public works  

PUBLIC FACILITES COMMITTEE, PUBLIC SAFETY & TRANSPORTATION COMMITTEE 
AND COUNCILOR LEARY requesting a discussion with the administration and school 
officials on transportation priorities and public works/streets/sidewalks etc.   
Public Safety & Transportation Held 5-0 

Action:  Public Facilities Held 7-0 (Councilor Kelley not voting) 
 
Note:  Chairs Leary and Auchincloss presented the request to have a discussion on 
transportation priorities and other public works projects. Jonathan Yeo, Chief Operating Officer, 
explained that generally that the administration and other departments would brief committees 
at different times of the year. In February DPW is scheduled to present to Public Facilities details 
of the Roads program. The Complete Street summary is usually done at the end of the year. Mr. 
Yeo explained he believes there is a consensus on what needs to be done in the city, but a challenge 
is the limited budget of $9.5 million for roads. Projects are coordinated between departments on 
a monthly basis with the Transportation Cluster. A NewMo update will occur in the spring or 
summer. Newton has joined the Watertown Transportation Management Association (TMA) and 
Nicole Freedman, Director of Transportation for the Planning Department, is attending those 
meetings. 
 
The committee asked the following questions. 
 
Q: What will the City learn from Lime Bike and will the City provide subsidies for other companies? 
 
A: Mr. Yeo explained that the City did not subsidize Lime bike. Ms. Freedman added that the Lime 
Bike program was free to the City for 2 years. The other option at the time was Blue Bike but then 
Newton would have had to pay $2 million to be included in the program and $110 per dock per 
month. Blue Bike has come back to the City with a more reasonable offer and have made the same 
offer to surrounding communities. Newton has applied with other communities for a grant to pilot 
the Blue Bike system. As of now the Blue Bike program is dock based but in Newton a hybrid system 
would work better.  
 
Q: Every year the City makes improvements to a number of linear miles of sidewalk, how many did 
the City do last year and what is the goal for the up-coming year? 
 
A: Mr. Taverna explained that this is laid out in the Capital Improvement Plan, but it is about 2 miles 
of new sidewalk, at least 2 miles of sidewalk maintenance and the City added a number of new 
ramps to the sidewalk. The goal is the same for this year. 
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Q: Are there any inexpensive methods of traffic calming, especially in areas where there are 
blocking driveways and speeding? 
 
A: There are ways to make those improvements. Additionally, there is an option of using mitigation 
funds from a nearby project, where that applies. As of now, the Roads program is concentrating on 
intersection work. Jason Sobel, Director of Transportation for the Department of Public Works, 
explained that an example of an intersection safety project is Walnut at Craft Street, which today 
has that high speed slip lane. This project was approved by Public Facilities and is anticipated to 
lower turning speeds.  
 
Q: What are the City’s plans, this year, to make biking within the City more frequent? Is there a 
plan to have more secure bike parking and creating more protected bike lanes? 
 
A: The Council will continue to be updated on the plans for bikes this year. Some secure parking 
has been done at the high schools.  
 
Mr. Yeo explained there are a number of bike safety projects that fit in with bigger projects. Not all 
the long term goals will happen right away, and committees will be continued to be updated on 
these projects.  
 
Q: What is the city’s status on the Washington Street Trial?  
 
A: Mr. Sobel explained that the traffic counts were done this past fall on Washington Street and 
surrounding roadways. All the data is in and the engineering consultant has just about completed 
the existing conditions model. From there the engineering consultant have began to look at 
alternative models. Mr. Sobel explained they will be coming back to appropriate committees in the 
spring.  
 
Q: Where is the City at with adding speed tables or bumps to help with public safety? 
 
A: Mr. Yeo explained that the city is continuing to look into adding speed tables. Mr. Sobel 
explained that the city is at the beginning stages of adding a raised table intersection at Beethoven 
and Puritan.  
 
Q: When is this year’s traffic calming plan coming out? 
 
A: Mr. Sobel explained that the plan should be ready in February or March. 
 
Outstanding questions from the committee.  
 
Q: Will there be a more robust Shuttle service program through joining the TMA and working with 
other surrounding communities? 
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Q: Regarding shuttle services, how will the City deal with the issue of curb space, especially in the 
Newton Highlands Area? 
 
Q: There are many intersections in the City that are not safe without a crossing guard. When 
parents walk their kids to school there is no crossing guard on their way back and when walking to 
pick their kids up from school there is no crossing guard on their way there. Is there a better way 
to organize the times of crossing guards? 
 
Q: Could the Council be presented with a map for the bike plans for the next five-years? 
 
Q: Is there a GIS map or a database that shows where the City has sidewalks, crosswalks and curb 
cuts and is there a way to prioritize maintenance like there is for roadways? 
 
Q: Since the shuttle services need a license from the city, does Newton require the company to 
take Newton residents and not only their own employees. If the Shuttle system takes Newton 
residents would this be an additional fee? 
 
Q: What is the source for finding out when a street will be repaved? 
 
Q: Regarding the Washington Street Trial, is there a model for the city to use for all the increased 
traffic that could occur in that area? 
 
Q: Is there a way to coordinate the planting of trees and sidewalk repairs? 
 
Q: The committees would like to know from city staff if they were able to fix an ordinance to make 
transportation better what would it be? 
 
The committee made the following comments. 
 
The bike system that Newton ends up replacing should be shared with surrounding communities 
just like the plan the City has with Shuttles because these are regional issues.  
 
There should be standards for stripping roadways to avoid confusion with bikes and vehicles. 
Additionally, there needs to be changes to engineering ordinances.  
 
Councilors would like to see a list of streetlights that are going to be repaired with funding that was 
approved last May. Additionally, would like to see an update on Electric Vehicle charging stations.  
 
Additionally, street lighting is also an issue the Councilors would like to be updated on.  
 
The Add-A-Lane and Kendrick Street project is causing more traffic on the South side and the 
committee would like to follow up on traffic counts and mitigation funds that the city could be 
receiving from the State.  
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Mr. Yeo explained that city staff will investigate all questions raised by councilors and will keep the 
City Council updated on public works and transportation projects.   
 
Councilor Crossley from Public Facilities motioned to hold this item which passed 7-0 with Councilor 
Kelley not voting. Councilor Downs from Public Safety & Transportation motioned to hold this item 
which passed unanimously.  
 
Chairs Note: The Commissioner of Public Buildings updated the Committee on ongoing Public 
Buildings projects in municipal buildings, schools, the library and NewCAL.  
 
Note:  Josh Morse, Commissioner of Public Buildings, gave an update to the committee on 
current Public Buildings, municipal buildings, schools, the library and NewCal. Materials on each 
project discussed can be found on the Public Facilities Committee Page. Commissioner Morse 
explained there are 19 ongoing Public Buildings projects at this time.  
http://www.newtonma.gov/civicax/filebank/documents/101315/Full%20Back-up.pdf 
 
NewCal 
  
There was a community meeting last week with a new list of potential spots for the Senior Center. 
The list included the Newton Centre Triangle Parking lot, the existing Senior Center, the former 
Aquinas Junior College, the West Newton Armory, the Education Center, the West Suburban YMCA, 
and the Police Headquarter. Commissioner Morse explained that the community meeting gave the 
opportunity for residents and councilors to share their opinions on all these sites and overall what 
they would like to see for the NewCal project. The list was made-up of any city-owned site that was 
not a park and did not have an existing asset that was not moveable. The YMCA and the Armory 
are both privately owned sites but are sites that the community wanted the city to investigate 
further. Commissioner Morse explained that through this meeting the department learned there 
was positive feedback for the existing Senior Center, the Newton Centre Triangle and to a lesser 
degree the former Aquinas Junior College. The issue with Aquinas is that the site is also home to 
Lincoln-Elliot. This would require compromises to both programs. For NewCal to use that site 
Lincoln-Eliot could lose field space and NewCal could lose parking. Additionally, Aquinas is not 
centrally located. Public Buildings is still looking for more community feedback on sites for NewCal. 
Commissioner Morse explained that there was feedback on the timing of the project. There will be 
monthly community meetings. The Public Buildings Department will continue to look at privately 
owned sites as well.  
 
Oak Hill Middle School 
 
Commissioner Morse explained there will be a three classroom addition to the Oak Hill Middle 
School. The project is just getting into conceptual design. Additionally, Commissioner Morse 
explained that the additions are meant to blend with the existing structure, and he has had positive 
feedback from the community on the design of the building. There is an opportunity to create some 
office and break-out space. The project is on-schedule and on budget. The additions should not 

http://www.newtonma.gov/civicax/filebank/documents/101315/Full%20Back-up.pdf
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affect the existing baseball field, but Public Buildings will work Parks & Recreation to potentially 
add a fence on the perimeter of the field. Commissioner Morse explained that the School 
Department is paying for the design of the project will continue to update the committee. The 
addition will be all electric with the addition of solar power.  There has been parent and school 
staff input.  
 
Horace-Mann at 225 Nevada Street 
 
Commissioner Morse noted that the modulars are in They are fully powered, the furniture is 
coming, and the final Fire inspection is complete. The installation of the modulars took 6 weeks. In 
the building, the acoustical panels have been added. As of now the principal of Horace-Mann has 
decided to wait on the addition of bathrooms until the overall project is further into the design 
process and sinks will be added to the hallways on the second floor. The playground is on its way 
to be completed. The modulars will be ready to move in during February vacation. Also, during 
February vacation, the department will be removing a wall to “right-size” a classroom within the 
building.  
 
Public Buildings has sent out a request for design services and received 4 submissions. The Designer 
Selection Committee picked 3 for interviews. Two of the firms have dropped out and the last firm 
will be interviewing with the Designer Selection Committee on January 23,2020.  Based on the 
interview, the department could look for other firms. The School Department will be paying for the 
design of the project. If the School Department can not pay for the project, then the Commissioner 
would come back to the Council to seek further funds. Mr. Yeo explained as of right now the City 
does not have the budget for this project. 
 
Newton Free Library  
 
Commissioner Morse explained the department plans to start work this summer. The plan is to 
build temporary archival space, that will have a secure and conditioned environment, on the third 
floor for the City Clerk. This does have the possibility of being a long-term temporary solution. Once 
the archival space is removed from the first floor, that can become office space. The children’s area 
will be moved to the Druker Auditorium temporarily so that the existing space can be worked on. 
Mr. Yeo explained that there could still be an opportunity to have some programs in the 
auditorium. There is no slow time for the Library so the department can work on it throughout the 
year. 
 
NECP at 687 Watertown Street 
 
Commissioner Morse explained that this project is on schedule and on budget. The department 
will be meeting with the Parks & Recreation Commission in the next couple of weeks to discuss 
the playground, which will probably be where the old basketball court was. The remediation is on 
schedule and the department will continue to work through this process with the Department of 
Environmental Protection.  
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Lincoln-Eliot at 150 Jackson Street 
 
Commissioner Morse explained they are in the process of working with the principal and staff to 
reconcile the project budget with the scope of the program. With the enrollment estimates 
declining, the department and school staff have decided to look further into the program of the 
school. If there is a decision to lower the number of classrooms, the Commissioner still wants the 
potential for growth to be feasible without major renovations. They are working on having the 
classrooms appropriately sized, having break out spaces and to have the building feel like it is a 
lasting part of the community. Committee members and parents have requested project updates. 
150 Jackson Street does present some challenges to the project, but the department is working on 
using all the space the building has to offer.  
  
No vote was needed and with that the committee adjourned at 9:16 p.m. 
 
Respectfully Submitted,  
 
Alison M. Leary, Chair  



Department 
of Public 
Works
The DPW is responsible for designing, constructing and 
maintaining roadways and sidewalks, signals and 
streetscapes, utilities (water, sewer, storm water 
infrastructure), storm response, and collecting and 
disposing of solid waste and recyclables; while promoting 
environmental sustainability

Public Works 
Department 
Divisions

Streets Division  -
Shane Mark, 

Director

Utilities Division (water, 
sewer, storm water) -
Ted Jerdee, Director

Sustainable 
Materials Division 
– Waneta Trabert, 

Director

Fleet Division –
Travis Mosca, 

Director

Engineering 
Division – Lou 
Taverna, City 

Engineer

Transportation 
Division – Jason 
Sobel, Director

Finance Division –
Jack Cowell, 

Finance Manager

Customer Service 
Division – Garrett 
Ross, Customer 

Service Manager



Public Works 
Overview

Utilities Division – Responsible for maintaining 
all city-owned utilities (water, sewer, and drain 
infrastructure)

Streets Division – Responsible for streets and 
sidewalks; leading snow operations

Sustainable Materials Division – Responsible for 
all trash and recycling programs, Rumford Ave 
operations

Fleet Division – Responsible for management, 
procurement,  and maintaining the DPW’s 
vehicles

Public Works 
Overview 
(Continued)

Engineering Division - Provides public way permits, 
engineering support services to all departments city-
wide, and engineering advice to the Commissioner of 
Public Works, the Executive Office, and the City 
Council.

Finance Division – Responsible for utility billings, 
payroll, accounts payable and receivable, department 
budgeting 

Customer Service Division – Responsible for delivering 
accurate information to residents and visitors of 
Newton in-person or via the phone and the City’s 311 
Customer Service Portal.



Public Works
Department Apps

Newton 311 – Ask questions, report problems, and make requests by going to 
the City’s website or downloading the app for your android or Apple phone

Newton Passport Parking – Pay for parking by phone at any Newton parking 
meter or parking lot kiosk with the Passport decal by downloading the Passport 
app 

Recycle Right Newton – Never miss trash day again.  Want to make managing 
trash and recycling at home easier? Newton has the Recycle Right App.

Storm 
Operations 
and Priorities

During a storm, the DPW’s #1 priority is to 
ensure that streets are passable for emergency 
vehicles

Once a storm ends, the plows begin clearing 
snow curb-to-curb

The goal is to have all streets plowed curb to 
curb by 8 hours after the storm ends

The DPW completes clearing school route 
sidewalks and T-stops once the storm ends



Accelerated 
Roads Paving 
Methods

Crack Sealing

Fog Seal

Microsurfacing

Maintenance Overlay

Cape Seal

Hot In-Place

Mill and Overlay

Reclamation

Upcoming 
Transportation 
Projects

Walnut Street at Crafts Street Traffic Island modifications 
and narrowing of intersection

Traffic Calming at Waltham Street/Derby Street and Fairway 
Street including torpedo traffic islands and bump outs

Waltham Street and River Street – narrow the intersection 
and remove traffic island

Beethoven Avenue @ Puritan Road – Speed table

Allen Avenue @ Pine Ridge Road and Plainfield Street –
bump outs



Utilities 
Division 
Projects

Needham Street Water Main Project – Replace 
or reline the water main in Needham Street

Saw Mill Brook Culvert Replacement Project 
(Needham Street)

Continue cleaning and lining sewers to remove 
inflow and infiltration (Area 7 – Upper Falls, 
Highlands, and Thompsonville)

Continue cleaning and lining water pipes to 
improve water quality, capacity, and to reduce 
leakage





Public Works Phone Numbers 

 

Name Title Phone Number 

James McGonagle Commissioner 617-796-1009 

Shawna Sullivan Chief of Staff 617-796-1049 

Kimberly Ritcey Executive Administrator 617-796-1015 

Lou Taverna City Engineer 617-796-1025 

Shane Mark Director of Streets 617-796-1494 

Ted Jerdee Director Utilities 617-796-1623 

Jason Sobel Director of Transportation 617-796-1476 

Waneta Trabert Director of Sustainable Materials 617-796-1491 

Terry Crowley Construction Coordinator 617-796-1006 

Garrett Ross Customer Service Manager 617-796-1007 

Jack Cowell Finance Manager 617-796-1082 

 

Utilities Emergency Phone Numbers 

 

For water line breaks, dirty water, sewer back-ups, manhole cover problems, street 
flooding, etc.… 

Utilities Division Operations Center (7 AM to 3 PM) 617-796-1640 

Customer Service Center (8:30 AM to 5 PM) 617-796-1000 

Police Control Center (24/7)   617-796-2100 

 




































































