
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE REPORT 
 

WEDNESDAY, JANUARY 8, 2014 
 
Present:  Ald. Crossley (Chairman), Lennon, Albright, Salvucci, Crossley, Danberg, Laredo, and 
Lappin 
Also present:  Ald. Norton  
 
Chairman’s note:  The Public Facilities Committee did not discuss the Chapter of the 
Comprehensive Plan to address physical plant needs in support of current and future municipal 
program objectives.  The discussion will take place at a date to be determined.   
 
#416-13 NSTAR ELECTRIC petitioning for grants of location as follows: 
 
 WISWALL ROAD install 57’ + of conduit in an easterly direction from 

Pole #232/20# to Kerr Path. 
 KERR PATH install 495’ + of conduit in a southeasterly direction to 

Osborne Path. 
 OSBORNE PATH install 310’ + of conduit in a northeasterly direction 

from #65 Osborne Path to #49 Osborne Path. (Ward 8)  [11/22/13 @ 
11:24 AM]  

ACTION: APPROVED 7-0 
 
NOTE: NStar Right of Way Agent Maureen Carroll presented the request for a grant of 
location to install approximately 57’ of conduit in Wiswall Road, 495’ of conduit in Kerr Path, 
and 310’ of conduit in Osborne Path.  The petition also includes the installation of one manhole 
in Kerr Path and one manhole in Osborne Path.  The project is being undertaken to upgrade 
service in the area of the project by replacing old direct bury service wires with wires encased in 
conduit.  The use of conduit makes it much easier to repair wire, as the street does not need to be 
opened to make the repair.  The project will take approximately two weeks to complete and 
NStar will begin the project as soon as the City’s winter moratorium on street construction is 
lifted.   
 
 The public hearing was opened and no one spoke for or against the petition.  Ald. Lappin 
moved approval, which carried unanimously. 
 
#415-13 VERIZON NEW ENGLAND, INC. petitioning for a grant of location to install 

67’ + of conduit in a northerly direction in Walnut Street from an existing 
manhole to 246 Walnut Street. (Ward 2) [11/19/13 @ 12:33 PM] 

ACTION: APPROVED 7-0 
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NOTE: Everette Bryan, Right of Way Engineer with EDS Engineering & Data Solutions, 
presented Verizon’s request to install roughly 67’ of conduit in Walnut Street, Newtonville to 
provide enhanced service to 246 Walnut Street.  The conduit will be buried 18” below the 
surface of Walnut Street.  There was some question of whether this portion of Walnut Street was 
paved within the last five years.  Public Works Commissioner Turocy assured the Committee 
that there has been no paving on that portion of Walnut Street in the past five years.  The work 
will begin when a City street opening permit is obtained.  The public hearing was opened and no 
one spoke for or against the petition.  Ald. Albright moved approval of the item which carried by 
a vote of seven in favor and none opposed.   
 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#17-14 HIS HONOR THE MAYOR requesting authorization to transfer the sum of one 

million five hundred thousand dollars from Budget Reserve – Snow and Ice 
Removal Account to the following accounts: 

 
 Personnel Costs – Overtime 
 (0140110-513001)...........................................................................$500,000 
 Controllable Expenditures – Sand & Salt 
 (0140110-5532)............................................................................$1,000,000 
 [12/30/13 @ 4:34 PM] 
ACTION: APPROVED 7-0 
 
NOTE: Commissioner of Public Works David Turocy joined the Committee to discuss 
the request for a transfer of $1.5 million to supplement the Public Works Department’s storm 
accounts.  The department began the winter season with a budget of $1 million for snow and ice 
operations.  The Public Works Department (DPW) has expended $2.1 million at this point to 
address de-icing and snow removal operations on the city’s streets and sidewalks.  The transfer 
of $1.5 million will leave a $400,000 cushion for the next storm.   
 
 Commissioner Turocy is aware that the spend rate on snow and ice operations is high.  At 
this point all funds will be going towards snow and ice removal.  An updated breakdown of the 
costs for snow and ice removal is attached.  However, there have been three significant storm 
events this winter each of which has had their own unique challenges related to removal 
operations.  At the conclusion of the first snowstorm on December 14, there was a dramatic 
drop-in temperature, which resulted in icing on the streets and sidewalks.  The second storm on 
December 17 occurred during the evening commute and the third storm on January 2 lasted for 
thirty hours.  The average cost per inch for a snowstorm is $87,000.  In addition, some of the 
costs can be attributed to the preparation and maintenance of the snow equipment and the 
purchase of $1 million of salt at the beginning of the season.  The new salt sheds are full and the 
salt supply is expected to last through the winter.  The Commissioner reassured the Committee 
that there were no changes to the Department’s snow operation that resulted in higher costs.   
 
 Contractor costs have risen by 20% this year.  The contract now specifies that each 
contractor must provide a sander.  It is unlikely that all of the 20% increase can be attributed to 
that change.  The City did not have a wealth of bidders and some bidders dropped out of the 
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process.  The Committee asked if the City’s costs for contracted snow removal are in line with 
other communities.  The Commissioner explained that the City pays contractors by the inch for 
snowstorm, which is not common practice.  However, it appears that the City’s costs are in line 
with other communities.  The Committee was concerned that the City was paying a premium for 
its snow clearing standards and practice of paying by the inch.  The Committee requested that the 
Commissioner ask other communities what their per inch costs are and whether they pay their 
contractors by the inch or by the hour and provide the information to the Committee.   
 
 The City’s snow melter has been successfully used at Forte Park and the Elliot Street 
DPW Yard.  The melter is new and there is a learning process with any new equipment.  The 
snow melter requires three operators to run the machine and approximately two hours to set up.  
As employees become more familiar with the machine, snow melting will become more 
efficient.  There was an attempt to use the snow melter in the Newton Centre parking triangle.  
However, the operators could not level the snow melter.  It was not until the machine was 
brought back to the City yard and mechanics looked at it that it was discovered that bracket 
inside the melter had jammed.  It was not possible to level the machine without unjamming the 
bracket.  The operators now know what to look for and how to repair a jammed bracket.  The 
Commissioner plans to use the melter in village centers and at dumpsites.  The snow melter is 
under warranty.  Unfortunately, there is not a local contact for the snow melter manufacturer but 
the operators are learning what the issues are with the melter and how to address those issues.  
The committee asked the Commissioner to provide information on the volume of material 
processed, labor hours required to operate and a list of problems associated with the snow melter.   
 
 The Committee asked for a breakdown of the funds in reserve for snow and ice 
operations.  The Commissioner could not provide the information immediately but will submit 
the information to the Finance Committee for its next meeting.  (Note: An e-mail from 
Commissioner Turocy is attached, which was submitted to the Finance Committee on January 
13, 2014.)   
 
 The Commissioner informed the Committee that all snow that is not being piled is being 
sent to Forte Park and the Elliot Street DPW Yard.  One contractor mistakenly dumped snow 
being hauled from intersections in Newtonville at Elmwood Park.  The Commissioner spoke 
with the contractor and explained that Elmwood Park is no longer a dumping site.  Some 
Committee members were concerned that a number of corners throughout the City were piled 
with plowed snow.  The Commissioner responded that the DPW is getting better with each storm 
in that aspect, as there are new plow drivers and sidewalk plow drivers that are learning the snow 
removal requirements.  The DPW is also having contractors come back and remove snow from 
corners and ramps that they block.  With that, Ald. Laredo moved approval of the item, which 
carried unanimously.   
 
#14-14 ALD. ALBRIGHT, JOHNSON & NORTON requesting a discussion of the snow 

removal operations during the last storm including information on the use of brine 
and how it worked, the effectiveness of the new snow melter, snow dumping, and 
what can be done to make city sidewalks safe in the event of an ice storm.  
12/20/13 @ 4:21 PM] 
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ACTION: HELD 7-0 
 
NOTE: Public Works Commissioner Dave Turocy started the discussion by explaining 
that the City is still in the process of investigating the use of brine as a pre-storm treatment for 
roadways.  Commissioner Turocy believes that the City is going in the direction of using brine as 
it does improve roadways and increases public safety.  The City is essentially waiting for places 
like the State and Town of Lexington to iron out problems like what mixture of brine to salt 
works best for deicing.  Brine operations are very complicated systems.  The Commissioner 
informed the Committee that Lexington has stated that they have saved 40% on salt costs.  Some 
people attribute those saving to the use of brine; however, Lexington is now using a calibrated 
salting system, which was not previously used.  By switching to the calibrated salting system, 
they use significantly less salt.  It was suggested that the Commissioner look at the State of New 
Hampshire’s snow removal website that has excellent materials on snow and ice removal 
operations, including green practices.  The Commissioner will continue to update the Committee 
on the possible use of brine.   
 
 The discussion with the Commissioner continued with how the Department of Public 
Works is planning to address snow clearing and deicing of sidewalks.  Due to climate change, it 
seems likely that icy sidewalks will become a common occurrence each winter creating a public 
safety hazard.  It was pointed out that many sidewalks are treacherous this winter.  The 
Commissioner agreed that icing is a legitimate concern and he is looking at options.  The City 
currently has four sidewalk plows that can sand the sidewalks but there is a limited capacity for 
sand storage on the plows.  The Department of Public Works addresses the high priority 
sidewalks around schools, school routes and on steep hills first.  The Commissioner is 
developing a plan for the future of sidewalk clearing and deicing.  It will be provided to the 
Committee when it is complete.   
 
 The next topic of discussion was related to what materials the City uses for snow removal 
operations.  The Commissioner provided the attached material data sheet for salt and magnesium 
chloride.  The Chair asked the Commissioner to explain the benefits and drawbacks of the 
materials.  Commissioner Turocy stated that the City uses salt almost exclusively during storm 
events.  Depending on road conditions, the City uses an application rate of 200-400 pounds per 
lane mile.  The City does have areas that are designated low-salt areas that are located around 
bodies of water.  The City treats these areas with half the rate of salt used in other areas.  When 
the temperature falls between 10 and 20 degrees, the City uses a magnesium chloride additive to 
make salting more effective.  The City does not use sand unless temperatures are expected to 
remain below 10 degrees.   
 
 Director of Sustainability Rob Garrity stated that he has looked at the City’s snow 
operations in terms of sustainability.  He found that the DPW does a good job of making sure 
that all equipment used is maintained and calibrated correctly, which promotes efficient 
operations.   
 
 Mr. Garrity added that there are other deicing options like calcium magnesium acetate but 
they are very expensive or in an experimental phase like beet juice.  A ton of salt costs 
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approximately $47 and a ton of calcium magnesium acetate costs $1,000.  The City recently 
purchased $1 million of salt, which is about 21,276 tons of salt.  It is cost prohibitive to purchase 
the calcium magnesium acetate .  If he believes the next step in deicing is the use of brine as a 
pre-treatment for streets and he also pointed out that brine is salt.  The use of brine in treating 
streets is still in development and there may be other better pre-treatment options available in the 
near future.  As the Director Sustainability, Mr. Garrity feels that the DPW is going in a sensible 
direction and working to minimize the use of materials.   
 
 There was question regarding what department is responsible for clearing snow and ice 
around school buildings.  The Commissioner explained that the DPW is ultimately responsible 
for all snow and ice operations but the Parks and Recreation Department oversees the 
contractors, who remove snow at the schools.  Commissioner Turocy added that the school 
custodians are responsible for salting and sanding areas around their school after the school is 
cleared and the storm is over.   
 
 Ald. Albright moved hold on the item in order to receive the information to be provided 
by the Commissioner.  The Committee voted unanimously in favor of holding the item for future 
discussion. 
 
 All other items before the Committee were held without discussion and the Committee 
adjourned at 9:20 PM.   
 
 Respectfully submitted, 
 
 Deborah Crossley, Chairman 



#17-14



Sullivan Shawna

From: "Dave Turocy" <dturocy@newtonma.gov>
To: lgentile@newtonma.gov,
             rfuller@newtonma.gov,
             acicconejr@newtonma.gov,
             enorton@newtonma.gov,
             asalvucci@newtonma.gov,
             jrice@newtonma.gov,
             rblazar@newtonma.gov,
             clappin@newtonma.gov
Date sent: Sat, 11 Jan 2014 13:01:38 -0500
Subject: Snow Removal available funds
Copies to: dcrossley@newtonma.gov,
             salbright@newtonma.gov,
             slennon@newtonma.gov,
             vdanberg@newtonma.gov,
             mlaredo@newtonma.gov,
             mlemieux@newtonma.gov,
             dwilkinson@newtonma.gov,
             rmendes@newtonma.gov,
             ssullivan@newtonma.gov
Priority: normal

Finance Committee,

In advance of Monday's meeting and my request to transfer $1.5M from snow reserves
to cover snow removal costs, the question came up in Public Facilities Committee about
the amount of funds originally budgeted and/or identified as reserved for snow removal.
The following supplemental information is provided:

- $1M Original DPW budget for Snow Removal
- $1.75M Snow Reserves (from which I am asking to transfer $1.5M)
- $2M Free Cash portion that is identified for snow removal costs
- $500K Inclement Weather Fund

Thus, we had identified $5.25M in available funds that could be used to cover snow
removal costs. This transfer will therefore appropriate a total of $2.5M as the current
DPW snow removal budget and have $2.75M remaining in identified reserves for snow.

In addition, we will look to scrub salary savings and other budget reserves as necessary
and available to help cover future snow removal costs.

Dave Turocy
David F. Turocy
Commissioner of Public Works

City of Newton
1000 Commonwealth Avenue
Newton Centre, MA 02459
Phone: (617) 796-1000
Fax: (617) 796-1050
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