
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE REPORT 
 

WEDNESDAY, JULY 18, 2012 
 
Present:  Ald. Salvucci (Chairman), Lennon, Albright, Gentile, Crossley, Danberg, Laredo, and 
Lappin 
Also present:  Ald. Hess-Mahan 
City officials present:  Jay Babcock (Police Sergeant), Robert Rooney (Chief Operating Officer), 
Alan Mandl (Assistant City Solicitor), Maciej Konieczny (Project Manager, Public Buildings 
Department), Lou Taverna (City Engineer), David Turocy (Commissioner of Public Works), Ron 
Mahan (Superintendent of Equipment; Department of Public Works) and Fred Russell (Director 
of Utilities; Department of Public Works) 
 
Chairman’s Note:  Stephanie Pollack, Chair, Transportation Advisory Committee (TAC) 
provided the Committee with the attached PowerPoint presentation of the recommendations of 
the Transportation Advisory Committee.  The TAC was appointed in July 2011 and was 
comprised of Newton residents with a focus on transportation.  The TAC’s mission was to 
review the City’s decision-making processes and policies related to transportation and make 
recommendations to improve those processes and policies.   
 
 The TAC concluded that the City needs a transportation system that works for all the 
citizens of Newton.  There are different types of residents with different needs including people 
without cars, cyclists, children and seniors.  The TAC recommended that the City adopt a 
“Complete Streets” Policy, which has the support of the Executive Department.  A “Complete 
Streets” Policy addresses the needs of all street users including pedestrians and bicyclists.  A 
“Complete Streets” Policy makes walking, biking and using the MBTA more attractive as the 
streets will be safer and easier to navigate.  The attached handout provides specific details on 
“Complete Streets.” 
  
 Ms. Pollack explained the use of traffic calming measures as part of the “Complete 
Streets” approach.  There are a number of different traffic calming measures that could be used 
on a street.  The City needs to determine which options work best on particular streets.  There is 
a toolkit of different traffic calming measures to address different traffic and safety issues.  These 
tools can be used to create a balance.  
 

Ms. Pollack provided a brief overview of different traffic calming tools at the request of 
some of the Committee members.  She is aware that there is some concern regarding raised 
devices such as crosswalks and speed humps due to the impact they may have on the response 
time of emergency vehicles.  However, the raised devices could be modified to allow fire 
engines to continue through the device without slowing down or the City could install bump-outs 
that do not really require vehicles to slow down but provide the illusion that it is necessary.  The 
roundabout is a small raised circle in the middle of an intersection, which is used to create a safer 
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intersection.  Ms. Pollack will provide statistics on the use of roundabouts.  She also pointed out 
that roundabouts need to be installed in the right place to be effective.  The last tool overviewed 
was a road diet, which is used to describe the narrowing of vehicle travel lanes to build in 
accommodations for other users such as cyclists and pedestrians.  A road diet has minimal 
impact on drivers.   
  
 There was concern regarding the addition of bicycle lanes to some streets.  There are 
streets that are unsafe for bicyclists even with the addition of bike lanes.  Ms. Pollack explained 
that not every road needs bike lanes but there do need to be good options for cyclists to traverse 
the City.  The City needs to work to identify and find the best walking and biking routes to 
village centers and schools.  The new Transportation Advisory Group (TAG) is working on a 
framework of principles and plans for a bike network plan and sidewalk plan.   Committee 
members expressed some apprehension regarding loss of parking because of new bike lanes.  
Ms. Pollack explained that people like the idea of parking in front of their home but do not 
necessarily utilize it.  The City needs to provide realistic alternative parking nearby to properties 
with bike lanes in front of the property.  Residents are supportive when their visitors have a place 
to park.   
 
 It was pointed out that goals and recommendations of the TAC would be sellable to 
residents and commuters if people’s driving experience were improved.  Ms. Pollack stated that 
she believes that the City can achieve a win/win situation that improves safety for everyone that 
uses the streets and sidewalks.  With that, the Committee thanked Ms. Pollack for her 
presentation.   
 
Public Hearing 
#197-12 HIS HONOR THE MAYOR requesting the Board of Aldermen authorize a long-

term lease with the solar photovoltaic firm, Ameresco Solar Inc., to allow for the 
installation of solar panels on the rooftops of five (5) public schools:  Newton 
North High School, Brown Middle School, Memorial-Spaulding Elementary 
School, Countryside Elementary School and Bowen Elementary School.  
[07/02/12 @ 5:03 PM] 

ACTION: HEARING CONTINUED AND ITEM REFERRED TO FINANCE 8-0 
 
NOTE: Chief Operating Officer Robert Rooney presented the request for authorization to 
enter into a twenty-year lease with Ameresco Solar, Inc. for the installation of solar panels on 
portions of the rooftops of five schools.  Ameresco Solar, Inc. would install, operate, and 
maintain the solar panels over the lease period and the City would pay for the energy produced 
by Ameresco Solar, Inc. through a Power Purchase Agreement.  The City would also receive net 
metering credits from NStar for the metered energy produced by the solar panels.   
 
 Net metering credits would be generated when the solar panels were installed and 
operational.  Each of the schools would be connected to a meter that measures the amount of 
electricity generated and sent to the electric grid.  NStar would credit the City the calculated 
value of the electricity sent to the electric grid. 
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 The Administration began looking at the possibility of installing solar panels eighteen 
months ago by advertising for Requests for Qualifications, as stated in Chapter 25A of the 
Massachusetts General Laws.  The City received responses and interviewed three prospective 
firms.  The City entered into a memorandum of understanding with Ameresco Solar, Inc. in 
February 2012, as they demonstrated the ability to reach an agreement with the City and meet the 
City’s goals.  At this point, Ameresco conducted evaluations of the rooftops of the City buildings 
and selected five school buildings based on the amount of sunlight on the rooftops, the condition 
of the rooftop, and the structural capacity of the rooftops.  The solar panels on the five rooftops 
are expected to generate a total of 879,121-kilowatt hours per year or 4% of the City’s annual 
energy consumption.  The installation of the solar panels are in keeping with the City’s Energy 
Smart Initiative to reduce energy consumption, generate or allow generation of clean energy and 
pay less for energy.   
 
 Mr. Rooney pointed out the benefits of entering into a lease and Power Purchase 
Agreement (PPA) with Ameresco.  The addition of the solar panels provides the City with a 
stable electric rate and should generate approximately $40,000 in savings in year one of the 
contract.  The savings are generated through NStar’s net metering credits for energy generated 
by the solar panels and the impact of those credits on the net electricity rate for those units of 
electricity.  However, there is no guarantee that the electricity rate and net metering credit rate 
will remain the same in the outlying years of the lease and PPA; therefore, the savings could 
fluctuate from year to year.  There is no upfront cost to the City and a small risk going forward, 
as all the equipment would be owned, operated and maintained by Ameresco.  In addition, it is 
unlikely that the solar panels and associated equipment, with the possible exception of the 
connection to the electrical system, would require roof penetration.   
 
 Assistant City Solicitor Alan Mandl reviewed the recently adopted ordinance related to 
the lease of city-owned property for solar panels, which is attached.  The new ordinance 
establishes procedures for the lease of the property to be used for the installation of solar panels.  
Per the ordinance, the Docket Item is a request for the Board to authorize the Mayor to enter into 
long-term site leases for solar panels, as part of an agreement in which the City would use or 
receive net metering credits for energy produced by the solar panels.   
 
 Mr. Mandl provided an overview of a Power Purchase Agreement (PPA), which would 
essentially be the contract between Ameresco and the City.  It defines the terms related to the 
City’s purchase of the electricity and the supplier’s obligation to supply the agreed upon amount 
of electricity.  The PPA includes guarantees and protections for the City that include protection 
of the City’s roof warranties and provisions that allow the City to repair rooftops without 
penalty.  In addition, there is a buyout option if the City wishes to purchase the solar panels at 
the end of the agreement and language that states that it is the Ameresco’s responsibility to 
remove the solar panels at the end of the lease if the City chooses not to buy them.    
 
 The public hearing was opened and no one spoke for or against the petition.  There was 
concern among Committee members that no one was present for the public hearing.  Notice was 
sent to the abutters, as required by ordinance.  It was pointed out that the Administration had 
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neglected to consult with Ward Aldermen and abutting property owners during the development 
of the proposal, as called for in the ordinance.   
 
 Jim Walker of Ameresco provided the attached PowerPoint presentation.  He gave a brief 
overview of the company.  Ameresco has a number of PPAs and leases with different cities in 
towns in Massachusetts for solar panels.  The presentation continued with the construction steps 
for solar panel installation.  The process begins with design and permitting, which includes a 
review by an independent structural engineer, who provides Ameresco with the appropriate 
locations for the solar panels on each rooftop.   In addition, Ameresco contacts the roof 
manufacturer for each rooftop and requests a roof audit.  The manufacturer provides Ameresco 
with list of conditions that must be met in order to continue with the roof warranty.  Ameresco 
also does testing on wind and snow load and the location of the panels is determined by the 
newest structural codes related to both wind and snow.  Ameresco involves the appropriate City 
departments like Inspectional Services and Planning in the construction process.   
 
 The presentation also included sketches of the likely locations of the solar panels on the 
five rooftops.  Ameresco would work around each school’s schedule to install the solar panels.  
The solar panels would not be visible from street level.  The only piece of equipment at street 
level would be an inverter, which is used to convert of the solar panel into power that can be fed 
into the electrical grid.  The inverters are noiseless.  Ameresco would work with the schools to 
determine the best location for the inverter.  The inverters could be screened and fenced.   
 
 Mr. Walker informed the Committee that Ameresco provides the schools with an 
educational program on the solar panels and power generated by the solar panels.  The program 
has different topics, which have been developed for each grade level.  The materials include 
online data and teacher topic summaries.  The topics of the program follow the Massachusetts 
Learning Standards for Science and Technology/Engineering Frameworks.  It was suggested that 
the business aspects of the solar project be added to the educational materials.   
 
 Several Aldermen felt that they needed further information including a copy of the draft 
lease and PPA before voting on the item.  Committee members would like to know that the City 
has protections against early termination and bankruptcy.  In addition, Committee members felt 
that although there was no request for funding, there were financial implications to leasing the 
rooftops.  It was suggested that the item be referred to the Finance Committee for discussion of 
the financial aspects.  Therefore Ald. Lappin moved to continue the public hearing and refer the 
item to the Finance Committee, which carried by a vote of eight in favor and none opposed.   
 
Public Hearing 
#198-12 NATIONAL GRID petitioning for a grant of location for a utility control box, 

regulator station and to install and maintain 128’ + of 12” and 8” gas main in 
AUSTIN STREET from the existing 8” gas main in Chestnut Street easterly to the 
proposed regulator station and from the proposed regulator station to the existing 
8” gas main.  (Ward 3)  [06/19/12 @ 1:44 PM] 

ACTION: APPROVED 8-0 
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NOTE: Dennis Regan, National Grid Permit Representative, presented the petition to 
abandon an obsolete regulator station located at the corner of Austin and Chestnut Streets and 
replace it with a new regulator station in Austin Street, associated gas mains, and an above 
ground utility control box.   
 

The utility control box is necessary to allow for emergency remote operation of the 
regulator station.  The utility control box will be installed in the sidewalk on Austin Street at 
location determined by the Commissioner of Public Works and a National Grid representative.  
National Grid will screen the utility control box and will work with the Ward Alderman on the 
location of the utility control box.   

 
The public hearing was opened and no one spoke for or against the petition.  The 

Department of Public Works has reviewed the petition and recommended approval with the 
standard street opening permit conditions.  Ald. Crossley moved approval of the item, which 
carried unanimously.   
 
 
Public Hearing 
#199-12 NATIONAL GRID petitioning for a grant of location for a utility control box, 

regulator station and to install and maintain 78’ + of 8” gas main in 
WASHINGTON STREET at CHESTNUT STREET from the exiting 24” gas 
main easterly to the proposed regulator station and from the proposed regulator 
station to the existing 10” gas main. (Ward 3)  [06/19/12 @ 1:44 PM] 

ACTION: APPROVED 8-0 
 
NOTE: Dennis Regan, National Grid Permit Representative, presented the petition to 
abandon an obsolete regulator station located at the corner of Watertown and Washington Streets 
and replace it with a new regulator station in the sidewalk in Washington Street at the corner of 
Chestnut Street, associated gas mains, and an above ground utility control box.  A National Grid 
representative will work with the Commissioner of Public Works on the placement of the utility 
control box.  In addition, National Grid will work with the Ward Alderman on possible 
screenings for the utility control box.  The attached handout provides a picture of the utility 
control box and its dimensions.   
 
 The project is expected to take approximately one month to complete.  Committee 
members expressed concern that the work would create traffic jams in West Newton Square.  
Mr. Regan explained that National Grid could install the new gas main connections at night to 
avoid the heaviest traffic times in the square.  The installation of the regulator station should be 
done within a couple of days, as it is a prefabricated box.  National Grid will also be using a 
large police detail to ensure that traffic flows around the project.   
 
 The Department of Public Works has reviewed the petition and recommended approval 
with the standard conditions including a police detail.  The public hearing was opened and no 
one spoke for or against the petition.  Ald. Danberg moved approval, which carried unanimously.   
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Public Hearing 
#200-12 NATIONAL GRID petitioning for a grant of location for a utility control box, 

regulator station and to install and maintain 60’ + of 16”, 12”, and 8” gas main in 
BEACON STREET at WABAN AVENUE from the existing 16” gas main 
easterly, to the proposed regulator station and from the proposed regulator station 
to the existing 12” gas main. (Ward 5)  [06/19/12 @ 1:44 PM] 

ACTION: APPROVED WITH CONDITIONS 8-0 
 
NOTE: National Grid Permit Representative Dennis Regan presented the petition to 
replace an obsolete regulator station in the traffic island at Beacon Street, Collins Road and 
Waban Avenue.  The new regulator station will be located in the same location as the previous 
but will require new gas main connections and an above ground utility control box.   
 
 The new utility control box is shown on the plan as being installed in the island’s 
sidewalk.  Committee members would prefer that the utility box be installed in the grassy area of 
the island to improve passage on the sidewalk.  Mr. Regan stated that National Grid is willing to 
work with the Public Works Department to place the utility control box in the grassy area and 
that the Community and Customer Management Manager Victor Santana will work with the 
Ward Alderman and the Commissioner of Public Works to screen the utility control box. 
 
 National Grid will also be sealing the existing 16” gas main in Beacon Street to stop any 
gas leaks.  The public hearing was opened and no one spoke for or against the petition.  The 
Department of Public Works has reviewed the petition and recommended approval.  Ald. 
Crossley moved approval of the petition with conditions that National Grid reconsider the 
location of the utility control box and that the utility control box is screened.   
 
 REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#187-12 ALD. SALVUCCI AND GENTILE requesting discussion with the 

Administration regarding the contracts that the City has entered into pertaining to 
natural gas and electricity. [05-31-12 @11:02 AM] 

ACTION: NO ACTION NECESSARY 8-0 
 
NOTE: The Committee requested that Chief Operating Officer Robert Rooney describe 
the natural gas and electric contract and how the decision was made to enter into the contracts.  
Mr. Rooney explained that the natural gas contract was done through a broker.  It is a four-year 
contract that was signed last year.  Committee members asked the Chair of the Energy 
Commission, Eric Olsen, if the Commission had reviewed the contract.  Mr. Olsen explained that 
the Commission does not advise on natural gas pricing; therefore, it did not look at the contract. 
Mr. Rooney suggested that the Committee discuss the natural gas contract with Chief Financial 
Officer Maureen Lemieux, as she was very familiar with the details of that contract.   
 
 Mr. Rooney provided an overview of the three-year energy contract.  The Administration 
investigated various methods of procuring electricity and conducted interviews of different 
groups to figure out the best time to enter into the electricity market.  After considerable 
research, the Administration decided to use a reverse auction for procuring electricity.  The 
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reverse auction works by packaging electricity in different increments of green and brown 
electricity, which are then bid on by suppliers.  After seeing the bid for the supply of 100% green 
electricity, the city opted to accept that bid.  The bid saves the City money but the City could 
have saved additional money if it had opted to accept bids for less green energy packages.   
 
 Committee members asked why the City spent more money than necessary for electricity, 
as taxpayers are paying the bill for the electricity.  When the new electricity contract was 
announced, it was not stated that there were less expensive options available to the City.  Mr. 
Rooney explained that the City did save money with this contract over the previous contract.  
The choice to go with 100% green energy was a value judgment.  In addition, the Administration 
feels that government should lead in terms of what community values are important. 
 
 Eric Olsen, Chair of the Energy Commission, stated that the City has established a City 
policy to look at using renewable energy when there are opportunities.  The City’s Energy 
Action Plan speaks to seizing opportunities to purchase renewable energy.  The electricity 
contract was a feasible opportunity to meet the goals of the Energy Action Plan.  By facilitating 
the purchase of green energy, the City is improving the environment.  James Purdy of the Energy 
Commission added that the City’s contract for 100% green energy is a progressive step towards a 
cleaner atmosphere. 
 
 By committing to purchase Renewable Energy Certificates (RECs) that equal the City’s 
demand for electricity, the City is increasing the demand for renewable energy.  If there is a 
larger demand for green energy, it will need to be supplied thereby encouraging the production 
of environmentally friendly energy.   Committee members asked how the City is sure that it is 
purchasing 100% green electricity.  Mr. Rooney explained that it is certified by a third-party 
non-profit company.   
 
 The Committee members understood the reasoning for entering into the contract for 
100% green electricity and felt that the Finance Committee could address the natural gas contract 
during its discussion on the contracts.  Therefore, Ald. Danberg moved the item no action 
necessary, which carried unanimously. 
 
Please note there is additional information attached from the U.S. Department of Energy 
that provides further detail on the purchase of green energy.   
 
 REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 
#106-12 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of 

one hundred sixty thousand dollars ($160,000) from bonded indebtedness for the 
purpose of purchasing a street sweeper.  [04-09-12 @ 3:39] 

ACTION: APPROVED AS AMENDED 8-0 @ $172,000 
 
NOTE: Public Works Commissioner David Turocy and Superintendent of Equipment 
Ron Mahan presented the request for funding to purchase a new street sweeper.  The request for 
the sweeper is part of the Fiscal Year 2013 Capital Improvement Plan.  The new sweeper will 
replace a 1999 sweeper that has been taken out of service. The street sweepers have a life span of 
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approximately eight years due to the environment in which they operate and when one fails, it is 
used for spare parts.   
 
 The Public Works Department needs at least six street sweepers to meet their goal of 
sweeping all streets four times a year and sweeping village centers and parking lots once a week.  
With one of the sweepers out of service, there are six functional sweepers available for street 
sweeping.  Street sweepers are a high-maintenance machine, which means that one machine is 
generally being serviced on any given day.  The Department of Public Works requires seven 
sweepers in order to keep six out on the streets.   
 
 Mr. Mahan requested that the docket item be amended, as the estimate of $160,000 did 
not include the purchase of necessary spare tires and equipment.  The total purchase price with 
the related equipment is $172,000.  Ald. Lappin moved approval of the item as amended, which 
carried unanimously.   
 
#172-11 ALD. CROSSLEY, FULLER AND SCHNIPPER requesting discussion with the 

Utilities Division of the Public Works Department regarding the identification of 
storm water inflow connections to the sewer system, so as to begin the process of 
systematically eliminating such illegal connections, including notifications to 
property owners, educational materials, requirements for corrective actions and 
technical and financial assistance that may be available from the City in order to 
facilitate removal of inflow connections.  [05/26/11 @3:33 PM] 

ACTION: HELD 8-0 
 
NOTE: Utilities Director Fred Russell provided an update on the City’s goal of removing 
illegal sewer connections from private properties.  The Committee last discussed the item on 
January 18, 2012 but there was an informal update on the program on June 6, 2012, as part of the 
discussion on the Underground Infrastructure Strategic Improvement Plan.  Mr. Russell provided 
the Committee with the attached update on the Private Source Removal Program.   
 
During the meter replacement project, 669 illegal sump pumps were identified.  Sixty-seven 
notification letters were sent to properties owners with illegal sump pumps over the past year.  
The letter stated that the property owner had a year to address the removal of the illegal 
connection.  Mr. Russell has had contact with the 54 property owners to educate them on their 
options to deal with the illegal connections.  Twenty-six illegal connections have been removed 
at this point.  A second letter was recently sent out to the property owners, who did not respond 
to the first letter.   

 
Mr. Russell continues to work with property owners with illegal sump pumps to find the 

most feasible and economical way to address the illegal connection.  The City’s Environmental 
Engineer is also working with Mr. Russell to follow up with the property owners.  Mr. Russell 
hopes to address all the illegal connections over the next couple of years.  The Utilities Division 
of Public Works also recently sent notification letters to 42 properties with illegal driveway 
drains or roof leaders and will begin to work with those property owners to address those illegal 
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connections.  Mr. Russell would like to confer with all of the property owners who have received 
letters from the Utilities Division before sending out the next set of letters.   

 
Committee members inquired if there were any fines associated with the illegal 

connections.  Mr. Russell responded that there are provisions within the ordinances that allow a 
per day fine of $300 until the illegal connection is removed.  However, the City has not reached 
the point where fines are being considered.  However, if the property owners do not address the 
illegal connection, the City may need to levy fines, as an incentive to remove the illegal 
connection.  With that, Ald. Danberg moved hold for future updates on the program, which 
carried unanimously.   

 
All other items before the Committee were held without discussion.   

 
  Respectfully submitted, 
 
  Anthony J. Salvucci, Chairman 



Moving Forward with the 
Recommendations of the Newton 

Transportation Advisory Committee
Briefing for the Public Safety 

and Transportation 
Committee

June 20, 2012

Stephanie Pollack
Chair,

Transportation Advisory Committee

Newton Transportation Advisory 
Committee

� Appointed by Mayor Setti D. Warren 
in July in order to undertake a wide-
ranging review of transportation 
issues in Newton

� Diverse group of residents, including 
some already active on 
transportation issues and others who 
were not

– With strong support from staff of key 
City departments

� Charged to “examine all 
transportation decisionmaking, 
policy, planning and investments and 
craft recommendations for making 
changes both small and large”



Context for TAC

Context for the TAC

� Comprehensive Plan
– And other planning efforts

� Many types of residents, many 
different needs
– Not different types of users or 

“modes”
– 22% of residents under 18, 

15% over 65
� Newton as both city and suburb

– Density of 4,700+ 
persons/square mile

– But “walk score” of 60

Arlington            67
Boston               79
Brookline           83
Cambridge         89
Marblehead       54
Needham          46
Newton             60
Quincy              62
Somerville         84
Worcester         60    



Four kinds of recommendations

An overarching set of citywide transportation goals to guide the decision-making of all city
departments and staff whenever they are making transportation, planning, land use or other
decisions that may affect the City’s transportation system;

Creation of a new system of coordinating and implementing transportation 
decisionmaking including a permanent Transportation Advisory Group, bicycle and pedestrian 
coordinators and the eventual evolution of the new interdepartmental Transportation Team and 
Transportation Division in the Department of Public Works into a true Transportation 
Department;

A series of executive orders and planning efforts, issued according to specific timetables, to
create a new transportation policy and planning framework for Newton, including a 
Complete Streets policy, bicycle master plan, urban fabric master plan and parking 
management plan; and

A host of specific recommendations, large and small, on issues ranging from safety to urban
fabric and address the needs of youth, seniors and everyone in between – everyone who 
travels in Newton whether they drive, use transit, walk or bike.

Citywide Transportation Goals

1. Real Options: Newton’s transportation system will provide Newton residents and visitors with a
variety of options for getting to work, school, shopping, recreation and other destinations.
Newton's transportation system will provide real options for everyone, including those too young or
too old to drive, those having disabilities that preclude or limit driving and those who choose not to
drive for budgetary, health or environmental reasons.

2. Quality of Life: Newton's transportation system and policies will support and advance a broader
vision for the Newton that we all want to live in, maintaining the quality of life in our
neighborhoods and village centers and reducing the negative impacts of traffic and congestion on
those neighborhoods and village centers.

3. Reducing Driving and Strengthening Alternatives: Transportation 
policies, investments and decision-making will focus on reducing
motor vehicle travel, particularly cut-through traffic and solo driving.
While driving will remain an important option for many trips, 
the City will work to strengthen alternatives including walking, biking,
and public transportation and to capture more of the costs of
motor vehicle travel from those who drive.



Citywide Transportation Goals

4. Safety: Safe travel will be a top priority and transportation policies, investments and 
enforcement strategies will be based on the principle of “safety first” so that everyone (from 
children to seniors and including pedestrians, bicyclists and scooter riders) feels safe and 
so that motorists, bicyclists and pedestrians alike practice safe travel behavior.

5. Balance: Transportation policies, investments and decision-making will be designed to 
address and improve performance across all modes of travel and balance the needs of all 
users of the transportation system (including drivers, pedestrians and bicyclists) rather than 
focusing solely on a single transportation mode or element of the problem (for example, 
traffic congestion).

6. Smart Growth: Creating real transportation choices and reducing driving will require 
changes to Newton’s development patterns and therefore all transportation, planning and 
land use decisions will support walkable, mixed-use and higher density development 
(particularly where transit is orwill be available) in order to enable more walking, biking and 
use of public transportation.

7. Consistency: Transportation policies, investments and decision-making will also be 
consistent with and support the City of Newton’s goals and policies with respect to reducing 
greenhouse gas emissions and promoting healthy lifestyles for all residents.

Governance and policy-setting

“Many transportation and land use decisions in 
Newton are made on a case-by-case basis rather 
than pursuant to overarching policies designed to 
guide decisions with respect to specific projects.  
Even when policies have been put in place, many are 
informal, without public input into their development 
and sometimes not even reduced to writing. In order 
to implement the Transportation Goals recommended 
by the TAC and achieve more consistent and 
progressive transportation policies and projects, the 
City of Newton should seek to develop a set of written 
policies to guide decision making on specific projects 
by the Planning and Development, Public Works and 
School departments as well as by the Traffic Council.”



Recommendations crafted by 
subcommittees

� Safety
� Transportation Planning and Complete Streets

– Bicycle Accomodations
– Transit

� Parking
� Urban Fabric
� Youth and Senior Travel
� Outreach and Engagement

What are complete streets?



Complete streets are about safety
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Complete Streets are about economic 
vitality for commercial centers
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Complete streets are about community
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Safety in numbers
Fatalities

per mile traveled
Biking/Walking

% of total trips
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15%
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Safety in numbers

Complete Streets is a process, not just 
a result
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Traffic calming works
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Traffic calming works



Policy change works:  Cambridge 
bicycle trips more than doubled

Policy works:  Driving is declining in 
Cambridge



What are “Complete Streets” and Complete Streets policies? 

Complete Streets are streets for everyone. They are designed and operated to enable safe access 
for all users. Pedestrians, bicyclists, motorists and transit riders of all ages and abilities must be 
able to safely move along and across a complete street. Complete Streets make it easy to cross the 
street, walk to shops, and bicycle to work. They make it safe for people to walk to and from train 
stations. 

By adopting a Complete Streets policy, Newton directs transportation planners and engineers 
to routinely design and operate the entire right of way to enable safe access for all users, 
regardless of age, ability, or mode of transportation. This means that every transportation project 
will make the street network better and safer for drivers, transit users, pedestrians, and bicyclists 
– making your city a better place to live.  

What does a “complete street” look like? 

There is no singular design prescription for Complete Streets; each one is unique and responds to 
its community context. A complete street may include: sidewalks, bike lanes (or wide paved 
shoulders), special bus lanes, comfortable and accessible public transportation stops, frequent and 
safe crossing opportunities, median islands, accessible pedestrian signals, curb extensions, 
narrower travel lanes, roundabouts, and more.  

     

Complete main street in a Boston suburb 

 

 

Why has Newton adopted Complete Streets policies? 

Incomplete streets – those designed with only cars in mind – limit transportation choices by making 
walking, bicycling, and taking public transportation dangerous, inconvenient and unattractive. 
Newton’s Complete Streets policies mean that walking, riding bikes, and riding buses and trains 
will be safer and easier. People of all ages and abilities will have more travel options. 

Complete Streets are particularly prudent when more communities are tightening their budgets 
and looking to ensure long-term benefits from investments. An existing transportation budget can 
incorporate Complete Streets projects with little to no additional funding, accomplished through 
re-prioritizing projects and allocating funds to projects that improve overall mobility. Many of the 
ways to create more complete roadways are low cost, fast to implement, and high impact.  

Complete Streets 



Where are complete streets being built? 

MassDOT has adopted Complete Streets as the guiding principal behind its award-winning Design 
Guidelines, which are regularly cited as a national model. Communities such as Northhampton, 
Cambridge and Boston have also adopted Complete Streets policies. Among the other places with 
some form of complete streets policy are the states of Oregon, California, Illinois, North Carolina, 
Minnesota, Connecticut, and Florida.  

What are some of the benefits of Complete Streets? 

Complete streets can offer many benefits:  

1. Improved safety. A Federal Highways Administration safety review found that streets 
designed with sidewalks, raised medians, better bus stop placement, traffic-calming 
measures, and treatments for disabled travelers improve pedestrian safety. Some features, 
such as medians, improve safety for all users: they enable pedestrians to cross busy roads 
in two stages, reduce left-turning motorist crashes to zero, and improve bicycle safety. 

2. More walking and bicycling for health. The Centers for Disease Control and Prevention 
recently named adoption of Complete Streets policies as a recommended strategy to 
prevent obesity. One study found that 43% of people with safe places to walk within 10 
minutes of home met recommended activity levels; among individuals without safe place 
to walk, just 27% were active enough.  

3. Lower transportation costs. Americans spent an average of 18 cents of every dollar on 
transportation, with the poorest fifth of families spending more than double that figure 

4. Strengthen communities. Complete Streets play an important role in livable communities, 
where all people – regardless of age, ability or mode of transportation – feel safe and 
welcome on the roadways.  

 

Commonwealth Avenue, Boston, Before & After Complete Streets 

 

 

Complete Streets 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

ORDINANCE NO. Z-106 

April 2, 2012 

BE IT ORDAINED BY THE BOARD OF ALDERMEN 
OF THE CITY OF NEWTON AS FOLLOWS: 

That the Revised Ordinances of Newton, Massachusetts, 2007, as amended, be and are hereby 
further amended with respect to Section 2-7 Sale or lease of city owned real property., as 
follows: 

1. In the first paragraph of Section 2-7 insert after the last sentence the following: 

Notwithstanding the foregoing, this section shall not apply to the lease of city owned real 
property for solar panels; provided, however, that in the case of such a lease the 
procedures outlined in subsection (9) of this section shall apply. 

2. Re-number existing subsections (9) and (10) to (10) and (11), respectively. 

3. Insert a new subsection (9) as follows: 

(9) In any instance where the lease of city owned property for solar panels is part of an 
arrangement under which the city uses power produced by the solar panels and/or 
receives net metering credits pursuant to state law, the following procedures shall apply: 

a) The executive department shall submit a proposal for such lease to the board of 
aldermen for approvaL Such proposal shall indicate the location of the city owned 
property for which a lease is sought and such other information as may be available 
regarding the likely types of solar panels and related equipment that may be placed at 
the site. In preparing the proposal, the executive department shall consult with such 
city departments, aldermen for the ward involved and abutting property owners as the 
executive department may consider appropriate, taking into account the procurement 
requirements applicable under the General Laws. 

b) At the earliest opportunity, the board ofaldermen shall, for purposes of this section, 
assign the proposal for public hearing before its committee dealing with matters of 
public buildings and/or other city owned real property and this committee shall hold a 
public hearing. Due notice of such public hearing shall be given to the abutters of the 
city owned real property which is proposed for lease and to the abutters of such 
abutters. Said notice shall include the location of the property proposed for lease for 
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solar panels and related equipment and, if available, a description as to the likely types 
of solar panels and related equipment that may be placed at the site. The committee 
shall deliberate and, if recommending approval, may affix such restrictions and 
conditions to the lease terms, other than financial conditions, as it deems in the public 
interest. The committee shall make a recommendation to the board of aldermen within 
forty-five (45) days following the public hearing as to whether the proposed lease is in 
the public interest. 

c) Within sixty (60) days of receipt of the committee report, the board of aldermen shall 
vote as to whether to authorize the mayor to lease such city owned property for solar 
panels and related equipment. If the vote is in the affirmative, then the mayor may 
proceed on such terms and conditions as determined by the mayor to be in the public 
interest. If the vote is in the negative, then the mayor shall not lease such property for 
solar panels and related equipment, provided, however, that nothing herein shall 
preclude the board from authorizing the mayor to lease such property pursuant to a 
subsequent request to lease such property. 

d) The requirement of notice and public hearing under subsection (9)(b) may be waived 
by a three-fourths vote of those members of the board of aldermen present and voting. 

~;.;;~
City Solicitor 

Under Suspension ofRules 

Readings Waived and Adopted 

24 yeas 0 nays 

(SGD) DAVID A. OLSON TID. WARREN 
City Clerk Mayor 

q/')Il~ 
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Ameresco

Solar PV for the City of 
Newton, MA

2 MW, Arizona State University

210 kW, Hill AFB, Utah

884 kW, Arizona Garage

770 kW, Waltham HS, 
Massachusetts

Topics

1. Ameresco

2. Construction Steps

3. Solar PV Projects for Newton

4. Project Financials

5. Discussion
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Ameresco: Company Overview

• Leading independent energy 
efficiency and renewable energy 
company throughout North America

• 2000: year incorporated

• 2010: year went public on NYSE

• $728.2 million: 2011 Revenue 

• $3 Billion: constructed projects 

• 900+: employees

• Corporate Headquarters in 
Framingham, MA 

62 offices in 34 states
and 5 provinces

Ameresco: Award-Winning Expertise

Climate Change 
Business Journal 

Business Achievement  
Award, Growth 2010 

Silver Medal
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Ameresco: Building Solar PV on Schools in MA

5

Topics

1. Ameresco

2. Construction Steps

3. Solar PV Projects for Newton

4. Project Financials

5. Discussion
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Construction Steps

7

Additional Structural and Roof Warranty Approvals

8
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Topics

1. Ameresco

2. Construction Steps

3. Solar PV Projects for Newton

4. Project Financials

5. Discussion

Project Summary

10

Site kW kWh (Year 1)

Newton North High School 262 300,600

Brown Middle School 262 309,250

Memorial Spaulding Elementary School 112 132,425

Countryside Elementary School 66 78,300

Bowen Elementary School 50 60,175

TOTAL 752 880,750
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Newton North High School (262 kW)

11

Brown Middle School (262 kW)

12
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Memorial Spaulding Elementary School (112 kW)

13

Countryside Elementary School (66 kW)

14
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Bowen Elementary School (50 kW)

15

Educational Program: Online Data & Teacher Curriculum

16

Middle school students showing solar panel to 
Mayor William A. Flanagan of Fall River

• 15 Solar PV Topics for K‐12:

 Renewable energy fundamentals

 Solar PV design considerations 

 Data analysis

 Teacher topic summaries 

 Topics matched with MA Learning 
Standards for Science and 
Technology/Engineering 
Frameworks

 Curricula accessible online
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Topics

1. Ameresco

2. Construction Process

3. Solar PV Projects for Newton

4. Project Financials

5. Discussion

Net Metering Provides Additional Energy Savings

18

#197-12



7/24/2012

10

Solar PV Energy Savings

19

NSTAR Plus Supply Rate $         0.101 

Plus Ameresco PPA Price (Year 1)* $         0.110 

Total Rate Payments $         0.211 

Less: Net Metering Credit $         0.153 

Net Electricity Rate ($/kWh) $          0.058 

Electricity Rate Savings $         0.043 

* 2.5% annual price escalator

Retail Utility Rates Have Trended Up, But Also Unpredictable

20

#197-12



7/24/2012

11

Discussion

Wholesale Electricity Prices Are Volatile

22
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