
    CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 
 

WEDNESDAY, JUNE 18, 2014 
 
Present: Ald. Ciccone (Chair), Fuller, Cote, Lipof, Yates, Schwartz and Harney 
Absent: Ald. Johnson 
Also Present:  Ald. Norton 
City Staff:  David Koses, Transportation Planner; Sgt. Jay Babcock and Chief Howard Mintz, 
Newton Police Department 
 
#115-14 FRAN KUEHN, 37 Fairfield Street, appealing the Approval of TC1-14 Traffic 

Council Decision on February 27, 2014:  SGT. BABCOCK, requesting a parking 
restriction on Fairfield Street, to allow for emergency vehicle access.  (Ward 2)  
[03/17/14 @ 4:10 PM] 

ACTION: HELD 5-0-1, Ald. Ciccone abstaining, Ald. Schwartz not voting on a 60-day 
trial to remove the no parking, any time, west side of Fairfield Street parking 
restriction approved by Traffic Council on 02/27/14.    

 
NOTE:  Ald. Norton, Mr. Koses and Sgt. Babcock joined the Committee for discussion on  
this item. 
 
Mr. Koses provided Committee members with a PowerPoint presentation, attached to this report.   
Fairfield Street is 24 feet wide.  Currently, there is a two-hour limit, 8am to 4pm school days 
except by a Newtonville Permit restriction along east side and a no parking anytime restriction 
along the west side – due to safety concerns.  West side residents are allowed to park along the 
east side or on adjacent streets.  Prior to the winter, the Police Department placed a temporary 
parking restriction on the east side of Fairfield Street due to emergency vehicle access 
difficulties.  After thirteen days of observation, they noted that vehicles were not parking in a 
‘staggered’ approach.  As a result, the Police Department docketed an item for Traffic Council’s 
consideration requesting a permanent parking restriction be implemented.  Traffic Council 
agreed with the Police Department that a permanent parking restriction was necessary for public 
safety reasons and agreed that residents can park on the east side of Fairfield Street or adjacent 
streets and approved a restriction of no parking, any time, west side of Fairfield Street.   
 
Mr. Koses briefly described the Newtonville Neighborhood Parking District Plan.  A goal in 
implementing and creating the comprehensive parking plan was to make parking restrictions 
more consistent by eliminating and regulating different parking restrictions. 
  
Mr. Koses stated that Traffic Council usually limits parking to one side of streets with a width of 
less than 24 feet.  The City is in the process of creating a citywide parking policy on streets that 
are 24 feet wide perhaps implementing a one-side parking restriction to provide consistency. 
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Sgt. Babcock said that after the Newtonville Neighborhood Parking District Plan was 
implemented, neighbors complained that vehicles were parked on both sides of Fairfield Street 
making it difficult for emergency vehicle access, especially fire trucks.  The Police Department 
placed a temporary parking restriction on the east side of Fairfield Street after thirteen days of 
observation and noted that vehicles are not parking in a ‘staggered’ approach.  He said that he 
docketed an item for Traffic Council’s consideration because of safety concerns, challenges and 
complaints received due to the difficulties for emergency vehicle access.  He then said that no 
complaints have been received since parking was removed on the west side of Fairfield Street. 
 
Chair Ciccone opened the discussion to members of the public who were present.  Fran Kuehn, 
petitioner spoke in favor of removing the permanent parking restriction of no  parking, any time, 
west side of Fairfield Street approved by Traffic Council.  He said that since the Police 
Department removed parking, approximately ten months ago it has been difficult parking on the 
west side and crossing with children.  It is unsafe and concerning.  He then said the residents of 
the street signed the appeal petition supporting and requesting that Traffic Council’s decision be 
overturned.  There are fourteen single-family owner occupied homes.  He then said that residents 
agree safety and emergency vehicle access are necessary.  Mr. Kuehn stated that residents agree 
to ‘stagger’ parking, will use their driveways, and request that guests do the same.  Residents 
would like to be able to park in front of their homes on weekends and at night.  Mr. Kuehn then 
said that since the Newtonville Neighborhood Parking District Plan was implemented, there are 
fewer vehicles parking on Fairfield Street.  One resident agreed with Mr. Kuehn and said that he 
has never observed emergency vehicles having access difficulties.  He made a suggestion to 
restrict parking from the corners.   
 
Chair Ciccone said that administratively the Department of Public Works could restrict parking 
up to 50 feet from the corners. 
 
Committee members and Ald. Norton discussed this request and expressed their concerns, 
questions and comments. 
Concerns:   

 A citywide parking policy may not be appropriate, unless the demand for on-street  
parking is low and such a policy may negatively impact all.   

 It is concerning, residents refused to move their vehicles when requested by the Police 
Department.  How will residents be able to self-regulate (‘police’) their own street?  Residents 
should use common sense for emergency vehicle access and ‘staggered’ parking are necessary.   

 Committee members realize it is an inconvenience, but should not be difficult to cross the 
street with children because Fairfield Street is not a busy street with minimal traffic.   
Questions:   

 Committee members asked if each home had a driveway.  Mr. Koses answered yes.   
 Are Newton North students parking up the area.  Mr. Koses briefly described the resident  

and student Tiger Permit programs.  He said that 150 Tiger Permits are issued to students costing  
$25.00 per year, allowing them to park on Hull Street, Lowell Avenue and the Austin Street  
parking lot.   

 What is the width of a fire truck and how many times do they not have access to a street 
24 feet wide due to parked vehicles parking on both sides?  Sgt. Babcock answered that an 
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engine truck is 10 feet wide, including mirrors.  A ladder truck is wider.  He estimates that in the 
past three years, approximately fire trucks did not have access ten times. 
Comments: 

 A suggestion was made to distribute the neighborhood with ‘flyers’ as an education 
measure prior to the Police Department placing temporary parking restrictions.  Sgt. Babcock 
answered this was not the departments’ responsibility. 
 
Ald. Fuller made suggestions to Committee members including a trial to be conducted, restrict 
parking from the corners and suggested that the Police Department and the Ward Aldermen 
observe how residents are parking.  She said that it appears these residents are educated and 
motivated and she is hopeful they can self-regulate their street.  Ald. Fuller then stated that if a 
trial is implemented; does not work it would be eliminated.  Ald. Norton agreed.   
 
Sgt. Babcock said that he would be fine with residents ‘policing’ themselves.  The restriction 
was placed because of safety concerns.  He then stated to the public and Committee members 
that if the Police Department has to return to Fairfield Street due to an issue, the emergency 
restriction will be implemented again.  The Police Department will not be knocking on doors.  
Committee members agreed.  Chair Ciccone stated to the public that he realizes it may be 
inconvenient to some that they have to move barrels, etc. to park but vehicles must be parked 
‘staggered’ to accommodate emergency vehicle access.   
 
Chair Ciccone said that this Committee has the authority on appeal items to hold a maximum of 
a 60-day trial. 
 
Without further discussion, Ald. Fuller made the motion to hold this appeal for a 60-day trial to 
remove the no parking, any time, west side of Fairfield Street to allow parking on both sides of 
the street and requested that administratively the Department of Public Works restrict parking up 
to 50 feet from the corners.  She then suggested that the Police Department conduct directed 
patrols and the Ward Aldermen observe how residents are parking.  Committee members agreed 
5-0-1, Ald. Ciccone abstained because in Traffic Council he voted in favor of a parking 
restriction.  Ald. Schwartz was not present when voting. 
 
Chair Ciccone stated he intends to discuss this trial in September 2014.  Sgt. Babcock agreed to 
provide a report on this trial.     
 
#186-14 WARD 4 ALDERMEN, appealing the Approval as Amended of TC18-14 Traffic  
  Council Decision on April 17, 2014:  Central Street between Leighton Road and  
  Auburn Street.  (Ward 4)  [05/07/14 @ 9:51 PM] 
ACTION: APPEAL APPROVED AS AMENDED 5-0, Ald. Cote and Schwartz not 

voting 
 
NOTE: Mr. Koses and Sgt. Babcock joined the Committee for discussion on this item. 
 
Committee members were provided with photos from Ms. Whitham and a detailed map from Mr.  
Koses.  Both are attached to this report. 
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Mr. Koses briefly described the Auburndale Village Parking District Plan.  A goal in 
implementing and creating the comprehensive parking plan was to make parking restrictions 
more consistent by eliminating and regulating different parking restrictions.  He then said that 
the parking plan was created eighteen months ago, proposed for eighteen streets in Auburndale.  
The neighborhood had a patchwork of different parking regulations, and when the MBTA started 
charging $4.00 per day, residents and merchants began to notice commuters parking on 
neighborhood streets, all day, every day.  Goals and concepts were discussed hoping to increase 
resident ability to park on streets, implement a dedicated employee parking area and provide 
consistent regulations.  The plan removed current parking regulations on the streets, and 
introduced a new set of regulations.   
 
Ald. Harney said that this item was appealed due to the following concerns.   
 
1.Please clarify language approved by Traffic Council on docket item TC18-14 on parens  
number 6 which parking is prohibited, south side, 7:00 a.m. to 6:00 p.m. from a point 40 feet 
west of Commonwealth Avenue westerly to Grove Street.  Ald. Harney suggests eliminating the 
words from a point 40 feet west of and maintain the words Commonwealth Avenue to Grove 
Street.  Mr. Koses answered that Traffic Council did not amend parens number 6, this was 
approved as docketed. 
 
2. On behalf of Patricia Bottomley, 238 Central Street, the restriction implemented deters her and  
residents from parking in front of their homes and this is concerning to her as she is requesting a 
permit directly across the street, which is now designated as business permit parking.  A fifteen-
minute parking limit (dashed orange line).  Ald. Harney is requesting the approval of two 
resident permit parking spaces be implemented (from dashed orange line to a red section), a two 
hour limit, Monday through Friday 9am to 5pm except by Auburndale Permit because this 
location of Central Street would  allow parking because this location measures between 22– 25 
feet wide.  
 
3.  On behalf of Donna Whitham, 295 Central Street, requesting the prior parking restriction of 
no parking 7-9 am and 4-6 pm on Central Street from Woodland Road to Fern Street be 
reinstated because it has worked perfectly for fifteen years.  Ald. Harney supports this request. 
 
Chair Ciccone opened the discussion to members of the public who were present.  Donna 
Whitham, 295 Central Street said that she is opposed to the two-hour limit, Monday through 
Friday 9am to 5pm except by Auburndale Permit and is requesting the prior parking restriction 
of no parking 7-9 am and 4-6 pm on Central Street from Woodland Road to Fern Street be 
reinstated because it worked perfectly for fifteen years.  In Traffic Council, she was opposed to 
the parking restriction being eliminated because this section of Central Street would become a 
‘free for all’ on Monday through Friday and weekends.  There are no curbs, there are traffic 
issues, vehicles park on both sides and she is concerned with children’s safety.  It is an active 
area.  A staff member of the Auburndale Community Nursery School asked for clarification on 
staff parking locations if Traffic Councils decision is overturned.  
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Committee members, Mr. Koses and Sgt. Babcock discussed options and suggestions presented. 
Options: 

 Perhaps shift the fifteen-minute parking limit (dashed orange line) to the east, in order to 
create two resident permit parking spaces (from dashed orange line to a red section). 

 Re-instate no parking 7-9 am and 4-6 pm on Central Street from Woodland Road to Fern 
Street, both sides, seven days 

 Amend section 206 (d) of the Traffic and Parking Regulations (TPR). 
Suggestions: 

 A suggestion requesting administratively the Department of Public Works restrict parking 
up to 50 feet from the corners of Central Street.   

 
Sgt. Babcock said that the request on behalf of Ms. Bottomley would not guarantee her a parking 
space.  The parking space would be available to any resident.   
 
Without further discussion, Ald. Harney made the following three motions to approve this appeal 
as amended.  Mr. Koses provided the following verbage.   
Number 1:  TPR-176 be changed for Central Street to the following: (1) Prohibited, all days, (a) 
Woodland Road to 560 feet west of Hancock Street, south side, (b) Hancock Street to Auburn 
Street, south side, (c) 240 feet west of Auburn Street to 265 feet west of Auburn Street, north 
side, (d) Woodland Road, 100 feet easterly, north side; (e) Central Street (dead end east of 
Central Terrace), north side; (2) Two-hour limit except by Auburndale Permit, Mon - Fri, 9:00 
a.m. to 5:00 p.m., except Holidays, (a) Hancock Street to 340 feet west of Hancock Street, north 
side; (b) Fern Street to Leighton Road, both sides; (c) Central Street (dead end east of Central 
Terrace), south side; (3) Auburndale Business Permit Parking Only, (a) Auburn Street to 240 feet 
west of Auburn Street, north side; (b) 265 feet west of Auburn Street to Hancock Street, north 
side; (4) No parking, any time, Monday to Friday, 9:00 a.m. to 6:00 p.m., 340 feet west of 
Hancock Street to Woodland Road, north side; (5) 15 minute parking, Monday to Friday, 7:00 
a.m. to 7:00 p.m., 560 feet west of Hancock Street to Hancock Street south side; (6) No parking, 
7:00 a.m. to 9:00 a.m. and 4:00 p.m. to 6:00 p.m., all days, Fern Street to Woodland Road, both 
sides; (7) Prohibited, south side, 7:00 a.m. to 6:00 p.m. from a point 40 feet west of 
Commonwealth Avenue westerly to Grove Street. 
 
Number 2:  Amend Sec TPR-206(d).  The public streets and private ways listed in Section TPR-
206(c) shall have one of the following restrictions in place.  
 
Number 3:  Add the following restriction:  (11) No parking, 7:00 a.m. to 9:00 a.m. and 4:00 
p.m. to 6:00 p.m., all days. 
 
Committee members agreed 5-0, Ald. Cote and Schwartz not voting. 
 
#185-14 ALD. CICCONE AND FULLER, requesting a discussion with the Chief of Police 

regarding the Police Staffing Study Report, completed in April 2014.  [05/07/14 
@ 10:22 PM]  

ACTION: NO ACTION NECESSARY 7-0 
 
NOTE:  Chief Mintz joined the Committee for discussion on this item. 
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 Committee members were provided with a detailed Newton Police Staffing Study Report, 
completed in April 2014, attached to this report.  Chief Mintz explained in detail his report 
findings and recommendations with Committee members.  The report includes current staffing 
level, positions currently filled, programs eliminated due to staff reductions, selection process, 
staffing by bureaus and the current number of compliments and the desired number of 
compliments. 

 
Over the years, the Police Department has been reduced due to some technological advances, but 
mostly from budget cuts from prior administrations, resulting in the reduction or elimination of 
programs and services.  The reduction also created more overtime costs, which have been a 
major concern for many Aldermen, resulting in the request for a study from the Police 
Department and the administration.  One of the main questions to answer is whether it is more 
responsible and fiscally sound to have more staff rather than paying overtime costs to cover 
minimum manning?  Overtime expenses are usually paid for by grants or unused salaries.  Last 
year, the department spent approximately 1.2 million dollars in overtime expenses.  
 
Over several months, Chief Mintz has been working with former Chief Operating Officer, 
Robert Rooney; Chief Financial Officer, Maureen Lemieux; Police Department staff and 
Aldermen reviewing and analyzing the staffing needs of the Police Department service.  A focus 
of the report included community policing, residents needs and desires and the intent of the 
department to be more pro-active.  After reviewing information, the committee divided the 
bureaus of the Police Department, analyzing what has been reduced and/or eliminated and what 
it would take to restore the program or service for each specific bureau.  The committee 
concluded that an addition of 18 officers could restore services, work more efficiently as well as 
reduce the number of officers forced to work double shifts (minimum staffing requirements).  
The program also has 3 civilian positions, which are deemed needed for the dispatch center as 
well as a social worker to work for the department.  
 
It is not fiscally feasible, nor operationally possible, to ask for or expect to add 21 new full time 
employees to the Police Department budget in a single year.  It was this committee’s 
recommendation that 3 new full time employees be added to the 2015 Budget.  A further 
recommendation for future planning is made to add 3 new full time employees to future budgets 
in an effort to stabilize the department with staffing to be not only reactive, but proactive.  
 

 Chief Mintz stated he has seen a steady decline in the Police Department staffing.  In 1993, there 
were 185 sworn officers.  Currently, there are 143 sworn officers.  It is the desired outcome that 
the department compliment becomes 161 sworn officers as the Police Staffing Study Report 
proves by adding 18 officers and 3 civilians.  During budget discussion, three officers were 
approved; bringing the compliment to 146 sworn officers and the override approved four 
officers.  He then said that nine officers recently graduated from the academy reducing overtime 
costs.  Six officers will be attending the academy in the fall and one officer is making a lateral 
transfer.   

 
 Committee members expressed their concerns and questions.         
 Concerns: 

 Mandatory double shifts affect many personal and job related factors including the  
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quality of service provided, family life, productivity, etc. 
 Injuries, sick time, maternity leave and early retirements are all unavoidable yet often  

unexpected and Committee members are hopeful that the department can be more pro-active in 
some of these instances.   

 Committee members are concerned to hear that many units have been eliminated.  They 
request the department re-instate the programs eliminated including community-policing, bicycle 
patrol, walking beats, crime prevention officers, citizens’ police academy and the cops and kids 
after school program.  Committee members also desire the department’s patrol bureau to increase 
their plan from six to nine sectors in the City allowing more units on the street, greater 
accountability, increased pro-activity and greater familiarization with residents and businesses.    
Questions: 

 One of the main questions to answer is whether it is more responsible and fiscally sound 
to have more staff rather than paying overtime costs to cover minimum manning.  

 Please provide estimated overtime costs including the number of personnel when using 
overtime funding to assist with the decision of the proper police manning compliments.    
  
Committee members were pleased to hear that Chief Financial Officer, Lemieux pledged to pre-
fund two positions to help keep the force fully staffed.   
 
Committee members thanked Chief Mintz for his effort on this very detailed report.  Chair 
Ciccone stated he looks forward to discussing Chief Mintz’s accomplishments, seeing them 
come to fruition and continue discussion under docket item #302-13(2).  He would support a 
vote of no action necessary on this discussion item.   
 

 Without further discussion, Ald. Yates made the motion for no action necessary as suggested.  
Committee members agreed 7-0. 

 
 At approximately, 10:30 pm the Committee adjourned. 
 

  Respectfully submitted, 
 
   Allan Ciccone, Jr. Chairman 
 
 
 



Board of Aldermen 
2014-2015                                                                                                      CITY OF NEWTON 
  
 

 

  PUBLIC SAFETY & TRANSPORTATION COMMITTEE MEETING NOTICE 

 Dear Resident: 
 
The Public Safety & Transportation Committee of the Board of Aldermen will be 
discussing the following items, which may be of interest to you, at its next 
meeting on Wednesday, June 18, 2014 at 7:00 pm in Room 202, Second Floor, 
City Hall.  The meeting is open to the public and if you would like further 
information on the item, you are encouraged to attend.   

 
  

 #115-14 FRAN KUEHN, 37 Fairfield Street, appealing the Approval of TC1-14  
  Traffic Council Decision on February 27, 2014:  SGT. BABCOCK,  
  requesting a parking restriction on Fairfield Street, to allow for  

   emergency vehicle access.  (Ward 2)  [03/17/14 @ 4:10 PM] 
 

#186-14 WARD 4 ALDERMEN, appealing the Approval as Amended of TC18-14  
  Traffic Council Decision on April 17, 2014:  Central Street between  
  Leighton Road and Auburn Street.  (Ward 4)  [05/07/14 @ 9:51 PM] 
 

 
If you are unable to attend this meeting but would like to offer comments in 
writing for consideration please forward your comments to the Office of the Clerk 
of the Board, 1000 Commonwealth Avenue, Newton Centre, 02459 or e-mail to 
Danielle Delaney at ddelaney@newtonma.gov by June 13, 2014 reflecting the 
docket item number. 
 
Sincerely, 
 
 
 
Danielle Delaney 
Committee Clerk 
Public Safety & Transportation Committee 
 
 

1000 Commonwealth Avenue � Newton, MA  02459 617-796-1210                             
www.ci.newton.ma.us/aldermen 

mailed on 06-04-14 
#115-14  
#186-14
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CITY OF NEWTON 
 

BOARD OF ALDERMEN 
 

TRAFFIC COUNCIL REPORT 
 

THURSDAY, FEBRUARY 27, 2014 
 

Present: Sgt. Babcock, Newton Police Department; Ald. Ciccone, Jerome Grafe, Citizen 
Representative; David Koses, Transportation Planner and William Paille, Director of 
Transportation 
Also Present: Ald. Johnson, Albright and Norton  
Others Present:  Newton North High School Vice-Principal Midge Connolly and School 
Committee Member Margaret Albright 
 
Mr. Paille provided a PowerPoint presentation on these items, attached to this report. 
 
TC1-14  SGT. BABCOCK, requesting a parking restriction on Fairfield Street, to allow for 
  emergency vehicle access.  (Ward 2)  [01/17/14 @ 2:53 PM]  
ACTION:  APPROVE (5-0).  No parking, any time, west side of Fairfield Street.   
This item may be appealed through the close of business March 19, 2014.  
 
NOTE:   Sgt. Babcock said that after the Newtonville Neighborhood Parking District Plan 
was implemented neighbors complained that vehicles were parked on both sides of Fairfield 
Street making is difficult for emergency vehicle access, especially ambulances and fire trucks.  
He said that he docketed this item because of safety concerns, challenges and complaints 
received.  A permanent parking restriction is necessary for public safety.  The Police Department 
has placed a temporary parking restriction on the east side of Fairfield Street after thirteen days 
of observation and noted that vehicles are not parking in a ‘staggered’ approach.   
 
Mr. Paille provided Council members with existing conditions, photos and recommendations.  
He stated that Fairfield Street is 24 feet wide, parking on both sides make it difficult for 
emergency vehicle access.  He recommends maintaining the current parking restriction on the 
east side and approve the temporary no parking west side restriction placed by the Police 
Department allowing west side residents to park along east side or adjacent streets. 
 
Mr. Koses opened the discussion to members of the public who were present.  Three residents 
spoke in opposition to this request.  They said that the goal of the Newtonville Neighborhood 
Parking permit plan was to have all neighboring streets with the same restrictions by increasing 
resident parking, limit student parking and to be more consistent rather than a street-by-street 
approach.  This item is inconsistent with the program because it reduces resident parking.  They 
expressed their safety concerns and said that it would be difficult if they had to park on the west 
side of the street with children and groceries.  They feel that neighboring streets that are 24 feet 
wide should have the same restriction.  They agree public safety is necessary and then suggested 
a nuanced approach.  One resident suggested making changes to the student permits to a two-
hour limit in order to allow residents first priority.   
 

#115-14
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Sgt. Babcock answered that he has not docketed neighboring streets for a parking restriction 
because he has not received complaints.  Council members discussed this request and asked if 
the temporary restriction was placed due to the large amount of snow this season.  Sgt. Babcock 
answered no.  Council members agree that public safety is necessary, is a priority and agree that 
residents can park on the east side or adjacent streets.    
 
Mr. Grafe suggested creating a citywide parking policy on streets that are 24 feet wide with 
curbs in order to provide consistency and fairness.  Council members agree that creating this 
policy would be beneficial.   
 
Ald. Albright asked if parking permits are issued to park at a specific address.  Sgt. Babcock 
answered that the permits are issued to an address allowing the permit holder to park anywhere 
on that street.  If the residents have issues or concerns, they are asked to contact the Police 
Department.   
 
Without further discussion, Sgt. Babcock made the motion to approve this request of no parking, 
any time, west side of Fairfield Street.  Council members agreed 5-0.  Mr. Koses briefly 
described the appeals process and said that this item may be appealed through the close of 
business March 19, 2014. 
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Danielle Delaney

To: Danielle Delaney
Subject: FW: Corner of Central/Woodland to Central/Fern-Keep No Parking 7-9 and 4-6

This was submitted for PS&T discussion on 6/18/14.    Appeal # 186‐14 
 

From: Donna Whitham [mailto:]  
Sent: Wednesday, June 18, 2014 5:00 PM 
To: Traffic Council; David Koses 
Cc: donnawhitham; leswhitham 
Subject: Corner of Central/Woodland to Central/Fern-Keep No Parking 7-9 and 4-6 
 
Dear Traffic Council, 
  
We have forwarded these photos, which we sent to our Aldermen 6/8/14, citing the normal daily activity 
between Central/Woodland and Central/Fern and how busy and tight the end of the street is at any time of 
day. This strip warrants the “No Parking from 7‐9 and 4‐6” to remain in place and has been the best solution 
over the years to accommodate all. 
  
Thank you, 
Donna & Les Whitham 
  
From: Donna Whitham  
Sent: Sunday, June 08, 2014 1:21 AM 
To: Amy Sangiolo ; Jay Harney ; Lenny Gentile  
Cc: Donna Whitham ; Les Whitham  
Subject: Fw: Public Safety Appeal received Sat 6-7-14 
  
  
From: Donna Whitham  
Sent: Saturday, June 07, 2014  
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Sent from my AT&T iPhone 
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Draft Auburndale Village Parking District Plan

* Residents living on streets within the 
Auburndale Parking District which do not allow 
parking on either side of a street may receive 
permits and visitor passes to park on a neaby street

** Businesses and non-residents are not eligible 
to receive visitor passes

** Lasell Street to include 10 non-resident
permits for Williams School staff

15 Minute Limit, M-F 7AM-7PM
(Dashed Orange Line)

1 Hour Limit,  7AM-7PM, All Days
(Light Green Line)

2 Hour Limit, M-F 9AM-5PM Except by
Auburndale Permit (Only available to 
residents living within the Auburndale 
Parking District.) (Red Line)

2 Hour Limit, M-F 9AM-5PM Except by
Auburndale Permit ( Available to residents 
living and employees working within the 
Auburndale Parking District. In addition, 
up to one nonresident permit may be issued 
per 50' of roadway length.) (Purple Line) **

2 Hour Meter (Dashed Pink Line)

12 Hour Meter (Dashed Light Blue Line)

No Parking any time (Black Line) *

No Parking M-F (Dark Dashed Green Line)
        note: No Parking M-F, 9-6 Central St

Auburndale Business Permit Parking Only
M-F, 9AM-5PM (Orange Line) **

Blue Zone (Blue Line)
Private Way (Yellow Line)

N
o P

arking 7-9 A
M

,

4-6 P
M

 w
eekdays

Commuter Parking

2 Hour Limit, All Times (Pink Line)

iOne-Way
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 TC18-14 PLANNING DEPARTMENT, requesting that the TPR-176 be changed 
for Central Street to the following: (1) Prohibited, all days, (a) Woodland Road 
to 560 feet west of Hancock Street, south side, (b) Hancock Street to Auburn 
Street, south side, (c) 240 feet west of Auburn Street to 265 feet west of 
Auburn Street, north side, (d) Woodland Road, 100 feet easterly, north side; 
(2) Two-hour limit except by Auburndale Permit, Mon - Fri, 9:00 a.m. to 5:00 
p.m., except Holidays, (a) Auburn Street to 240 feet west of Auburn Street, 
north side, (b) 265 feet west of Auburn Street to Central Close, north side, (c) 
Woodland Road to Leighton Road, both sides; (3) Auburndale Business Permit 
Parking Only, Central Close to 340 feet west of Hancock Street, north side; (4) 
No parking, any time, Monday to Friday, 9:00 a.m. to 6:00 p.m., 340 feet west 
of Hancock Street to Woodland Road, north side; (5) 15 minute parking, 
Monday to Friday, 7:00 a.m. to 7:00 p.m., 560 feet west of Hancock Street to 
Hancock Street, south side; (6) Prohibited, south side, 7:00 a.m. to 6:00 p.m. 
from a point 40 feet west of Commonwealth Avenue westerly to Grove Street; 
(7) Prohibited, all days, north side; Central Street (dead end east of Central 
Terrace); (8) Two-hour limit except by Auburndale Permit, Mon - Fri, 9:00 a.m. 
to 5:00 p.m., except Holidays, south side. Central Street (dead end east of 
Central Terrace).
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CITY OF NEWTON 
 

BOARD OF ALDERMEN 
 

TRAFFIC COUNCIL REPORT 
 

THURSDAY, APRIL 17, 2014 
 
Present: Sgt. Jay Babcock, Newton Police Department; Zach Bosch, Transportation Engineer; 
Ald. Ciccone and David Koses, Transportation Planner 
Also Present: Ald. Sangiolo and Gentile  
 
Mr. Koses provided a revised draft of the Auburndale Village Parking District Plan and a 
detailed PowerPoint presentation on these items, attached to this report. 
 
TC18-14 PLANNING DEPARTMENT, requesting that the TPR-176 be changed for Central 
Street to the following: (1) Prohibited, all days, (a) Woodland Road to 560 feet west of Hancock 
Street, south side, (b) Hancock Street to Auburn Street, south side, (c) 240 feet west of Auburn 
Street to 265 feet west of Auburn Street, north side, (d) Woodland Road, 100 feet easterly, north 
side; (2) Two-hour limit except by Auburndale Permit, Mon - Fri, 9:00 a.m. to 5:00 p.m., except 
Holidays, (a) Auburn Street to 240 feet west of Auburn Street, north side, (b) 265 feet west of 
Auburn Street to Central Close, north side, (c) Woodland Road to Leighton Road, both sides; (3) 
Auburndale Business Permit Parking Only, Central Close to 340 feet west of Hancock Street, 
north side; (4) No parking, any time, Monday to Friday, 9:00 a.m. to 6:00 p.m., 340 feet west of 
Hancock Street to Woodland Road, north side; (5) 15 minute parking, Monday to Friday, 7:00 
a.m. to 7:00 p.m., 560 feet west of Hancock Street to Hancock Street south side; (6) Prohibited, 
south side, 7:00 a.m. to 6:00 p.m. from a point 40 feet west of Commonwealth Avenue westerly 
to Grove Street; (6) Prohibited, all days, north side; Central Street (dead end east of Central 
Terrace); (7) Two-hour limit except by Auburndale Permit, Mon - Fri, 9:00 a.m. to 5:00 p.m., 
except Holidays, south side. Central Street (dead end east of Central Terrace). 
 
ACTION: APPROVE AS AMENDED (4-0).  TPR-176 be changed for Central Street to the 
following: (1) Prohibited, all days, (a) Woodland Road to 560 feet west of Hancock Street, 
south side, (b) Hancock Street to Auburn Street, south side, (c) 240 feet west of Auburn 
Street to 265 feet west of Auburn Street, north side, (d) Woodland Road, 100 feet easterly, 
north side; (e) Woodland Road, 375 feet westerly, north side; (f) Central Street (dead end 
east of Central Terrace), north side; (2) Two-hour limit except by Auburndale Permit, Mon 
- Fri, 9:00 a.m. to 5:00 p.m., except Holidays, (a) Auburn Street to 240 feet west of Auburn 
Street, north side, (b) 265 feet west of Auburn Street to Central Close, north side, (c) 375 
feet west of Woodland Road to Leighton Road, north side, (d) Woodland Road to Leighton 
Road, south side; (e) Central Street (dead end east of Central Terrace), south side; (3) 
Auburndale Business Permit Parking Only, Central Close to 340 feet west of Hancock 
Street, north side; (4) No parking, any time, Monday to Friday, 9:00 a.m. to 6:00 p.m., 340 
feet west of Hancock Street to Woodland Road, north side; (5) 15 minute parking, Monday 
to Friday, 7:00 a.m. to 7:00 p.m., 560 feet west of Hancock Street to Hancock Street south 
side; (6) Prohibited, south side, 7:00 a.m. to 6:00 p.m. from a point 40 feet west of 
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Commonwealth Avenue westerly to Grove Street. This item may be appealed through the 
close of business May 7, 2014. 
 
NOTE:  Mr. Koses stated that a letter was received opposing this proposal, on file.  He then 
opened the discussion for public comment.  Donna Whitham, 295 Central Street said that 
approximately 16 years ago, Central Street from Woodland Road to Fern Street was granted a 
parking restriction of no parking 7-9 a.m. and 4-6 p.m.  She requests that this restriction remain, 
it works perfectly and this section is a ‘unique’ area of Central Street, each street is ‘unique’.  
She opposes this section of Central Street becoming a ‘free for all’ on Monday through Friday 
and weekends.  There are no curbs, there are traffic issues, vehicles park on both sides and she is 
concerned with children’s safety.  A staff member from the Auburndale Community Nursery 
School asked what is proposed for substitute teacher parking and clients of #230 Central Street.  
A merchant asked if the number of business permits could be increased.  A resident suggested to 
Sgt. Babcock that he contact the MBTA requesting they lower the $4.00 parking fee.   
 
Sgt. Babcock answered that he has spoken with the MBTA requesting this for the Auburndale 
and West Newton parking lots.  Mr. Koses stated that the MBTA is an independent organization; 
they set their own fees, even though the City strongly opposes the $4.00 fee.  The City continues 
discussion with MassDOT who now own the parking lots, in hopes of reducing the parking fee 
or establishing a different management arrangement.  The merchant then suggested that 
MassDOT contribute to the City to help defer permit costs.   
 
Mr. Koses answered that up to twenty-five Auburndale business permits will be issued for 
Central Street.  If residents do not choose to purchase a permit, perhaps the number of business 
permits could increase.   
 
Ald. Sangiolo provided an email from Ald. Harney on behalf of a resident of 238 Central Street 
indicating that if a restriction was implemented it would deter residents from parking in front of 
their homes and this is concerning to her as she is requesting a permit directly across the street.  
Mr. Koses noted locations on the proposed map where this resident could park, approximately 
eight parking space lengths from her home.  Ald. Sangiolo then said that Ald. Harney related to 
her his concerns expressing that the City is doing a lot to accommodate businesses but let us 
remember our residents. 
 
Sgt. Babcock stated that currently there are twelve temporary business permits.  He then said that 
he would reserve a few permits for the substitute teachers at the nursery school.  Sgt. Babcock 
stated that sections of Central Street are a public safety concern and the first priority is to allow 
emergency vehicle access without difficulties.     
 
Mr. Koses stated that the intent of the new parking proposal of a two-hour limit is to deter 
commuters.  A goal is to strive for consistency and not to implement partial parking restrictions 
on partial areas of streets.  Ald. Gentile explained to Ms. Whitham that the new parking proposal 
of a two-hour limit except by Auburndale Permit, Monday through Friday, 9:00 a.m. to 5:00 
p.m., except Holidays, is the least restrictive option.  Mr. Koses stated that the permit overrides a 
parking restriction time limit except in the case of the current parking restriction of no parking 7-
9 a.m. and 4-6 p.m. on Central Street from Woodland Road to Fern Street.   
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Ald. Gentile then said that the apparent goal of the parking plan is to provide uniformity.  He 
said that the current parking restriction of no parking 7-9 a.m. and 4-6 p.m. on Central Street 
from Woodland Road to Fern Street is apparently working and suggested keeping it the same if 
residents are satisfied.   
 
A resident asked for clarification if parking is prohibited on a street or section of a street.  Mr. 
Koses answered that the resident may obtain a permit on a nearby street and the location will be 
determined and approved by the Police Department.     
 
Mr. Koses explained the process on obtaining resident, visitor and business permits.  He stated 
that the resident or business owner would visit the Police Department, pay the annual registration 
fee of $25 per vehicle, and provide proof of residency or business address.  They may obtain one 
permit per vehicle and two free visitor passes per household.   
 
Ald. Sangiolo agreed with Ald. Gentile and suggested keeping the current parking restriction of 
no parking 7-9 a.m. and 4-6 p.m. on Central Street from Woodland Road to Fern Street.  She 
then said that it would be problematic to implement the two-hour parking restriction in the area 
of Central Street near the black gate used by the Mass Turnpike.  Mr. Koses suggested removing 
the two-hour section of Central Street from Woodland to Fern Street from the proposed plan to 
accommodate the Mass Turnpike.   
 
Ald. Ciccone made the motion to approve this item with the understanding that the current 
parking restriction of 7-9 a.m. and 4-6 p.m. on Central Street from Woodland Road to Fern Street 
will remain.  Mr. Koses stated that Central Street is not a ‘unique’ street and is opposed to 
keeping the current parking restriction of 7-9 a.m. and 4-6 p.m. on Central Street from Woodland 
Road to Fern Street.  Part of the goal of the plan is to provide for better consistency, and to get 
away from having different, inconsistent parking regulations on each street.   
 
Ald. Sangiolo said that it is expected that this plan will continue to be modified.  Ald. Gentile 
stated that Central Street is different; there are many proposed restrictions on Central Street and 
it is not consistent.  Sgt. Babcock said that if the current parking restriction of 7-9 a.m. and 4-6 
p.m. on Central Street from Woodland Road to Fern Street remains; the twenty-eight resident 
permits for Central Street will have to be issued to Hancock or Fern Streets.  Mr. Bosch 
suggested implementing a one-hour limit in this area.  Mr. Koses opposed to removing this small 
block of Central Street from the overall neighborhood parking plan – it would create an 
unnecessary ‘gap’ in the middle of the neighborhood parking plan.  Mr. Bosch then suggested 
implementing a two-hour limit on the east side and a one-hour restriction on the west side.  Sgt. 
Babcock then suggested to implement no parking, west side on Central Street from Fern Street to 
Woodland Road and implement a two-hour parking restriction, east side on Central Street from 
Fern Street to Woodland Road allowing residents to park in front of their homes.  
 
Ald. Gentile said that he does not disagree with Ms. Whitham’s concerns, but that Council 
members are concerned with having a ‘gap’ on Central Street.  He asked Ms. Whitham to 
provide guidance to Traffic Council members on the next best option.  Ald. Gentile then said that 
if this item is approved, an item can be docketed for modification or it may be appealed.  
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A merchant asked for clarification, the process and the number of permits that will be issued to 
businesses.  Mr. Koses explained the process of obtaining permits.  He stated that the business 
would visit the Police Department; pay the annual registration fee of $25 per vehicle.  A business 
permit would include a street name, business address and license plate number indicating where 
the employee shall park.  The merchant is opposed having a designated street to park, when it 
does not matter which business district they parked in.  Sgt. Babcock explained that the business 
permit provides guaranteed merchant parking.  Permits will not indicate a specific address to 
park, only a street.  Mr. Koses answered that up to twenty-five Auburndale business permits will 
be issued for Central Street, perhaps the number of business permits could increase.  Parking 
locations will be determined and approved by the Police Department.     
   
Sgt. Babcock made the motion to approve as docketed.  Council members agreed 4-0.   
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Newton Police Staffing Study 

   

 
Over the years, the police department has been reduced due to some technological advances, but 

mostly from budget cuts from prior administrations, resulting in the reduction or elimination of 

programs and services. The reduction also created more overtime costs which have been a major 

concern for many aldermen, resulting in the request for a staffing study from the police 

department and the administration. The previous chief supplied a staffing study report which 

provided a starting point, but was really grounded in national statistics which didn't necessarily 

correspond to Newton’s profile.  One of the main questions to answer is whether it is more 

responsible and fiscally sound to have more staff rather than paying overtime costs to cover 

minimum manning.  

 

Over the last several months we have been working with a group to review and analyze the 

staffing needs of the police department.  The working group included Bob Rooney, Maureen 

Lemieux, Chief Mintz, and other officers and support staff from the Police Department. After 

reviewing an enormous amount of information the committee broke down the bureaus of the 

police department, analyzing what has been reduced and/or eliminated and what it would take to 

restore the program or service for each specific bureau. The committee concluded that and 

addition of 18 officers could restore services, work more efficiently as well as reduce the number 

of officers forced to work double shifts. (Minimum staffing requirements) The program also has 

3 civilian positions which are deemed needed for the dispatch center as well as a social worker to 

work for the department.  

 

Injuries, sick time, maternity leave and early retirements are all unavoidable yet often 

unexpected.  The committee also came to the conclusion that the department could and should be 

more diligent in analyzing upcoming retirements and planning better for new officers entering 

the academies.  To this end, Maureen pledged to pre-fund 2 positions to help keep the force fully 

staffed.  Towards the later sessions, the needs of the Department came into focus. The committee 

is united in the resulting report and recommendations. 

 

It is not fiscally feasible, nor operationally possible, to ask for or expect to add 21 new FTE to 

the police department budget in a single year.  It is this committee’s recommendation that 3 new 

FTE be added to the 2015 Budget.  A further recommendation for future planning is made to add 

3 new FTE to future budgets in an effort to stabilize the department with the manpower to be not 

only reactive, but proactive. It is evident that the Department is running on fumes and it is only 

good business and prudent to take care of the engine as a whole and to not neglect its parts. 

 

We will be discussing this study at the PS&T meeting on 5/7 and I would urge colleagues to 

review the report and, if you have questions, to please attend the meeting. If you cannot attend 

the meeting, please send questions to Danielle Delaney and we will do our very best to get them 

answered before the police budget is reviewed. 
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Newton Police Staffing Study 
 

Current Staffing Level 

 

143 Sworn 

12 Civilians 

23 Dispatchers 

 

1 Chief 

6 Captains 

11 Lieutenants 

20 Sergeants 

105 Patrol Officers 

 

Officer Positions Budgeted: 143,  Officer Positions Currently Filled: 138 
 

 

Department has steadily decreased in size over the last 20 plus years. 

 185 sworn (1993) 143 sworn (2013) 

 Budget cuts and increase in technology 2 main reasons 

 Approximately 36,000 calls a year for service. 

 Due to decrease in staff, have become more reactive. 

 Comp time hours  - since FY11 have increased by over 3,000 hrs. 

 Overtime – since FY11 has increased by over $300,000.  

 Current comp time liability $246,000. 

 

 

Programs in place prior to reductions 

 

 

Community Policing Unit – Eliminated  
 Ordinance violations 

 Liaison with inspectional services, housing authority, health dept. 

 Noise complaints 

 Nuisance alarm reduction 

 Speaking engagements 

 

 

Bicycle Patrol – Reduced to Special Events only 
 Utilized on days and evening shifts 

 High visibility  / crime prevention 

 Public relations – face to face contact 

 Patrol parks, wooded areas, malls, parking garages 

 Utilized on Midnight shifts on occasion car break reduction. 
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Walking Beats - Eliminated 
 Public relations 

 High visibility / crime prevention 

 Contact for businesses in the area 

 Get to know impact players 

 

 

Crime prevention Officers - Eliminated 
 Highly trained  

 Crime prevention talks to civic groups, elders, neighborhood groups 

 Security surveys – Assessment and recommendations reduce victimization 

 Articles, brochures 

 Follow up and assist victims  

 

 

Citizens Police Academy - Eliminated 

 Citizen's Police Academy is a program designed to acquaint the citizens of Newton with the 

activities of the police department. 

 

Cops and Kids after school program – Reduced to 3, 1 Week Summer Camps 
 Officers and civilian staff interact with kids two days a week during peak hours (after school) 

where juveniles at risk to make bad choices. 

 

 

Larger Car Plan(6 to 9) 
 More units on the street 

 Each unit responsible for their own area 

 Greater accountability 

 Increased pro activity 

 Greater familiarization with residents, businesses, impact players in their area. 
 

 

Police Officer Selection Process 
The process of selecting a police officer normally takes up to six (6) months.  After the selection 

process the candidate then spends another 20 to 24 weeks in the police academy.  Following 

graduation from the academy the Officers then spend another 10 weeks in a field training 

program.  All tolled the process to hire a new officer can take up to 13 months before the officer 

is on the streets by himself patrolling the city. 
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Staffing by Bureau 

 

 

 

Patrol Bureau   
 

The primary function of the patrol bureau is to respond to all emergencies and non-emergency 

calls for service.  The patrol bureau is the largest bureau within the department and operates 24 

hrs a day.  

 

The Patrol Bureau is made up of 4 Platoons; The 1
st
 Platoon works days only, 730 am –3:30pm, 

the 2
nd

 and 3
rd

 Platoons alternate between evening (3:30pm-11:30pm) and midnight (1130pm-

0730am).  The 4
th

 Platoon is made up of 3 officers and a Sergeant.  It overlaps the evening shift 

into the midnight shift for extra coverage. 

 

Minimum Staffing Level Days - 10 

Minimum Staffing Level First - 12 

Minimum Staffing Level Last - 10 

 

 

Current Compliment 
1Captain 

8 Lieutenants 

13 Sergeants 

74 Patrolmen 

 

Needed Compliment 
1Captain 

8 Lieutenants 

13 Sergeants 

81 Patrolmen                                                           

 

                                                                               Officers Added: 7  
 

Increase to patrol would ensure adequate coverage, reduce number of hours 

officers are required to work above regular work schedule, reduce overtime costs, 

and provide more flexibility for officers to engage in community policing (bicycle 

patrol, walking beats, crime prevention).  The increase would also allow for more 

proactive policing with regards to targeting hot spots of crime.  
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Detective Bureau    
 

The Detective Bureau is responsible for solving crimes, locating missing persons, gathering 

intelligence and maintaining databases of known criminal offenders. Detectives also specialize in 

drug enforcement and juvenile investigations. The Detective Bureau consists of:  

 

Current Compliment  
1 Captain 

4 Sergeants (day, evening, drug, prosecutor) 

5 day detectives 

2 night detectives 

2 youth investigators 

3 drug detectives 

 

Needed Compliment 
1 Captain 

4 Sergeants (day, evening, drug, prosecutor) 

5 day detectives 

3 night detectives 

2 youth investigators 

4 drug detectives 

 

                                                                               Officers Added: 2 
 

Increase by 2 Detectives to fill a current vacancy and join a Federal Task Force to 

deal with Homeland Security and money laundering.    
 

Traffic Bureau   
 

The Traffic Bureau’s primary function is to ensure traffic and pedestrian safety by enforcing all 

motor vehicle laws, and to investigate all serious motor vehicle crashes. Other 

Areas of responsibility include parking enforcement and animal control. The bureau consists of:  

 

Current Compliment 

1 Captain 

1 Sergeant 

3 day officers 

2 night officers 

1 truck enforcement officer 

1 safety officer 

2 animal control officers (1 Seasonal)  
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(Traffic Cont.) 

 

Needed Compliment 

1 Captain 

1 Sergeant 

5 day officers 

4 night officers 

1 truck enforcement officer 

1 safety officer 

2 animal control officers (1 Seasonal)  

 

                                                                               Officers Added: 4 
 

Increase by 4 Officers to fill current vacancies, provide weekend coverage for OUI 

and selective traffic enforcement, and enhance pedestrian and bicycle safety.  

 

Community Services Bureau  
 

The Community Services Bureau is a multi-functional and consists of School Resource Officers, 

Elder Affairs, Domestic Violence and Media Relations. 

 

Current Compliment  
1 Lieutenant 

2 School Resource Officers  

1 Elder Affairs 

1 Domestic Violence Officer 

 

Needed Compliment 

1 Lieutenant 

1 Sgt 

4 School Resource Officers  

1 Elder Affairs 

1 Domestic Violence Officer 

1 Crime Prevention Officer 

1 Civilian Social Worker 

 

 

                  Officers Added: 4 (Includes 1 Sgt.), Added Civilian: 1  

 
Increase by 2 for School Resource Officer for coverage in the Elementary and 

Middle School and, 1 Officer for crime prevention to engage the community and 

handle quality of life issues.  Add 1 Sergeant to oversee day to day operations in 
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the field.   Add 1 civilian social worker to assist officers in the field with the 

increased number of calls for psychological issues. 

Support Services Bureau 

(Maintain staffing level) 
 

The Support Services Bureau is responsible for all property and evidence. They also coordinate 

maintenance of the fleet and the facilities. In addition, Support Services maintains and ensures 

our accreditation standard with CALEA. 

 

Current Compliment 
1 Captain  

1 Lieutenant 

1 Property and Evidence Officer 

1 Fleet Maintenance Officer 

1 Accreditation Officer 

 

                                                                               Officers Added: 0 

 

 

 

Special Operations                                                          
 

The primary function of the Special Operations Bureau is to coordinate all in house and 

specialized training, as well as the recruitment and hiring of all new officers.  Special Operations 

is also the departments liaison to NEMLEC  

 

Current Compliment 

1 Captain  

1 Sergeant 

1 Training Officer 

 

Needed Compliment 

1 Captain  

1 Sergeant 

2 Training Officer 

 

                                                                               Officers Added: 1 

 

Increase by 1 to enhance our ability to provide more in house training 
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Information Technology  
Maintain staffing level 
 

The Information Technology Bureau maintains and updates the department’s computer system 

and communications network.  They also analyze trends and compile statistics on criminal 

activity. 

 

Current Compliment  
2 Technology officers 

 

                                                                               Officers Added: 0 

 

Chiefs Office 
Maintain level staffing 
 

Current Compliment 
1 Chief 

1 Executive Officer- Lieutenant 

1 Internal Affairs Officer – Sergeant 
                                                                               Officers Added: 0 

 

Dispatch 
 

Current Compliment 
1 Captain 

1 Civilian Dispatch Senior Supervisor 

3 Civilian Dispatch Supervisors 

20 Civilian Dispatchers 

 

Needed Compliment 
1 Captain 

2 Civilian Dispatch Senior Supervisor 

3 Civilian Dispatch Supervisors 

21 Civilian Dispatchers 
 

                                                  Added Officers: 0, Added Civilian: 2 

Add an additional civilian dispatcher to enhance ability to handle 911 and service 

calls. Add a Dispatch Senior Supervisor to assist with the day to day operations of 

the bureau.  
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Officers Added: 18       Civilian Added: 3 
 

Total Department Compliment would be 161 

 
Summary 

 

 
Current Officer/Det. Sgt Lt Capt. Chief Total 

Patrol 74 13 8 1 0 96 

Detective 12 4 0 1 0 17 

Traffic 9 1 0 1 0 11 

Community 4 0 1 0 0 5 

Support Services 3 0 1 1 0 5 

Spec Ops 1 1 0 1 0 3 

IT 2 0 0 0 0 2 

Dispatch 0 0 0 1 0 1 

Chiefs Office 0 1 1 0 1 3 

Total 105 20 11 6 1 143 

       

       

Needed Officer/Det. Sgt Lt Capt. Chief Total 
Patrol 81 13 8 1 0 103 

Detective 14 4 0 1 0 19 

Traffic 13 1 0 1 0 15 

Community 7 1 1 0 0 9 

Support Services 3 0 1 1 0 5 

Spec Ops 2 1 0 1 0 4 

IT 2 0 0 0 0 2 

Dispatch 0 0 0 1 0 1 

Chiefs Office 0 1 1 0 1 3 

Total 122 21 11 6 1 161 
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