
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 
 

WEDNESDAY, MAY 21, 2014 
 

Present: Ald. Ciccone (Chair), Fuller, Lipof, Harney and Cote  
Absent: Ald. Johnson, Yates and Schwartz 
City Staff: Chief Bruce Proia, Newton Fire Department and Maureen Lemieux, Chief Financial  
Officer  
  

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES 
#201-14 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

two hundred thousand dollars ($200,000) from Free Cash for the purpose of 
supplementing the Police Department’s Overtime Account.  [05/12/14 @ 4:48 
PM] 

ACTION: APPROVED 5-0 
 
NOTE:            Chief Financial Officer Maureen Lemieux joined the Committee for discussion 
on this item.  She provided Committee members with a comprehensive accounting of police 
salaries versus overtime for the past seven years, attached to this report.  She stated that the 
Police and/or Fire Department could never review overtime accounts individually.  Overtime 
accounts must be reviewed with salaries because of the minimum manning requirements.  
Vacancies increase overtime and a fully manned department decreases overtime funding.   
 
The comprehensive report includes full time salaries versus overtime accounts.  These two 
accounts correlate the most.  Fiscal Years 08, 09 and 10 prove that virtually there is no change 
because the Police Department was requesting higher salaries.  In Fiscal Year 11, salaries were 
settled and back pay was disbursed.  Fiscal Years 12, 13 and 14 show an increase (back to norm).  
Chief Financial Officer Maureen Lemieux stated that she would continue reviewing the Police 
Department overtime account.   
 
Chief Financial Officer Maureen Lemieux stated that most recently, overtime costs have 
increased in the Investigation Bureau (up 50% above what they typically run), the Patrol and 
Traffic Safety Bureaus overtime costs have increased this year incurring larger expenses than 
usual due to the Boston Marathon event in order to provide safe planning and police staffing.  
The Police Department spent approximately $50,000 out of pocket expenses.  It is estimated that 
the total cost to the City was in excess of $200,000.  The City has been reimbursed 
approximately $113,000 from the Boston Athletic Association; this money was placed in the 
general fund.   
 
Chief Financial Officer Maureen Lemieux stated that this appropriation is a precautionary 
request.  The appropriation may not be necessary but the Board of Aldermen may not be meeting 
in August 2014, when this appropriation could be discussed.  It is necessary to ensure all 
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departments have enough funding to cover their costs.  If this appropriation were approved and 
not necessary, the funding would be reverted to the free cash account.    
 
This Committee will be discussing the Police Staffing Study with Chief Mintz on June 18. 
 

 Without further discussion, Ald. Lipof made the motion to approve this appropriation.  
Committee members agreed 5-0. 
 

 REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES 
#202-14 HIS HONOR THE MAYOR requesting authorization to transfer the sum of 

eighty thousand dollars ($80,000) from the Fire Overtime Account to the 
following accounts: 

 
 Account Description Amount Purpose    
 0121001-5319 Training $33,000 Tech Rescue Training 
 0121005-5412 Heating Oil $47,000 Heating Oil/Expenditures 
 
ACTION:  APPROVED 5-0 
 
NOTE: Chief Financial Officer Maureen Lemieux and Chief Proia joined the Committee  
for discussion on this item.   
 
Chief Proia said that the Tech Rescue Training account was set up when the City received  
the Federal Assistance to Firefighters Grant (AFG).  A bid was released for Tech Rescue 
Training, which became a higher expense than anticipated.  The Tech Rescue Training is costing  
the department to use overtime money.  Tech Rescue Training is now in its third week providing  
sophisticated skills and equipment benefiting all.  Chief Proia noted that he has only received  
positive feedback.   
 
Chief Proia said that the heating oil account is underfunded by $47,000 on oil received and bills 
that are due payment.   
 
Chief Proia stated that last year, the department returned approximately $200,000 from the 
overtime account.  This year the department cannot meet this figure due to the Boston Marathon, 
unforeseen circumstances and the Tech Rescue Training.  During peak times during 2005, the 
department spent approximately 1.2 million dollars on overtime.  Most recently, the department 
is spending approximately $800,000 on overtime.  The department has been able to reduce 
overtime costs by quickly filling vacancies and the academy is offering additional classes to 
expedite the process.     
 
Chief Financial Officer Lemieux stated that the City has been fortunate in figuring out ‘real’ 
overtime numbers for the Fire Department.  Only a few years ago the department became fully 
staffed at the end of December; a large advantage to the department and the City to enter into 
winter months fully complemented, making it very clear to determine winter manning costs that 
the City would incur approximately $13,000 per week, determining $400,000 is necessary for the 
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Fire Department overtime account.  Chief Financial Officer Lemieux stated that the Fire 
Department overtime account is easier to predict than the Police Department.   
 
Ald. Fuller asked for an explanation of funding remaining in the overtime account.  Chief 
Financial Officer Maureen Lemieux answered that funding is in both the overtime and salaries 
accounts.  The City transfers funding within the salary line up.  When budgeting is complete, all 
funding is placed into one account so that transfers are made to expenditures.   
 
Without discussion, Ald. Lipof made the motion to approve this appropriation.  Committee 
members agreed 5-0. 
 
The Committee adjourned at 7:01 pm.   
 
  Respectfully submitted, 
 
   Allan Ciccone, Jr. Chairman 
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