
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 
 

WEDNESDAY, MAY 8, 2013 
 
Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson and Swiston 
Absent: Ald. Schwartz 
City Staff:  Chief Howard Mintz, Captain Marc Gromada and Sgt. Jay Babcock, Newton Police  
Department; Robert Rooney, Chief Operating Officer 
Others Present:  Deo Tumwine, Horizon Bus Line 
 
#148-13 ALD. YATES, requesting a report from the Police Chief on the amount of 

funding for police training mandated by the state but unfunded and a report from 
the City Solicitor on individual or multi-community efforts to obtain relief from 
this unfunded mandate.  [04/05/13 @ 9:11 AM] 

ACTION: NO ACTION NECESSARY 7-0 
 
NOTE:   Chief Mintz, Robert Rooney and Captain Gromada joined the Committee for 
discussion on this item. 
 
Ald. Yates said that he docketed this item because the State mandates training for Police, but is 
not willing to fund it.  Committee members reviewed the results and recommendations in the 
Special Commission on Massachusetts Police Training Report, dated July 2010, attached to this 
report.   
 
Chief Mintz stated he recently attended a Massachusetts Chief Police meeting discussing this 
issue and related concerns.  He stated that the training chart compares the per capita allocation of 
state funding.  Massachusetts ranks 47 out of 50 states paying the lowest amount at $187 per 
officer.  The second lowest paying state is Washington paying $368 per officer.  The highest 
paying state is Vermont paying $1,525 per officer. 
 
Chief Mintz stated that the State has a deficit of 5 million dollars and cannot begin offering in-
service training academies.  Currently, the State has approximately 2.5 million dollars.  There is 
an item before the State Senate requesting training funds for Police training; but assistance is not 
looking hopeful.  Chief Mintz intends contacting Senator Creem requesting her assistance.   
 
Chief Mintz stated that the City is not receiving State training funds.  In the past, officers were 
able to attend regional academies in order to complete necessary requirements.  The State 
required 32 hours in FY13 and 40 hours in FY14 for Police training.  The department offers in 
house, in-service training but they did not make the mandated 32 hours this fiscal year.  The 
department trained each officer 16 hours being compliant with firearms training, defensive 
tactics, CPR and first responders.  Some officers exceeded the 16 hours by attending special 
school.  The department did not train on constitutional law and criminal law.  The department 
purchased and issued each officer with a training book and training bulletins.  All completed 



PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 
 Wednesday, May 8, 2013 

PAGE 2 
 

trainings are documented within the department.  In-service training program takes 
approximately 20-22 weeks, making it difficult for officers to complete due to mandated shifts 
drawing on overtime funding.   
   
Committee members expressed their concerns regarding the specialized training courses no 
longer offered by Municipal Police Training Committee (MPTC).  Chief Mintz addressed 
examples of specialized training courses no longer offered due to budget constraints.  Examples 
include the following:  Arson investigation, accident investigation, languages, drug raid planning 
and investigation, background investigation, criminal investigators school, management classes, 
stress programs, collection/preservation of evidence, prosecutor program, K 9 training, 
fingerprinting training and internal affairs investigation.  Unfortunately, the lack of Police 
training funds negatively impact four areas of police training including impact on basic recruit 
training, in-service training, specialized training and reserve/intermittent training.  Chief Mintz 
stated officers are mandated to complete as a first responder, CPR, firearms training and use of 
force policy.  He is hopeful next fiscal year the department will be able to provide and train 
officers 32-40 hours.   
 
Committee members stated that training is not available through the MPTC and asked if the 
Police Department budget could include training expenses?  Chief Mintz answered that part of 
his assessment is to address training issues.  Captain Gromada stated that the department has held 
Asperger Syndrome, Autism and mental health training reciprocating with surrounding 
communities.  On-line training is also available.  Are officers, citizens and is the City at risk 
without appropriate training?  Chief Mintz said that he feels at this time, the department is in 
‘very good shape’.   
 
Chief Mintz stated that on July 1, the department would have ten patrol officer vacancies and one 
patrol officer who will be transferred back to Newton (7 new positions plus 4 positions approved in 
the override).  The department is in the process of discussing sites for academy training.   
 
Chair Ciccone stated that Ald. Kalis was appointed to the sub-committee addressing Police 
Department personnel.  Mr. Rooney stated that Chief Mintz is in the process of conducting a 45-
day department assessment on personnel and will provide his report in June.  He then said the 
City is aware of the training issues.     
 
Ald. Yates made motion for no action necessary.  Committee members agreed 7-0.    
 
#35-13 ALD. YATES, requesting an update from the Chief of Police on the status of the 

recommendation of the Police Department on school security in a 2008 report.  
[01/14/13 @ 1:34 PM] 

ACTION:  NO ACTION NECESSARY 7-0 
 
NOTE:   Chief, Mintz, Robert Rooney and Sgt. Babcock joined the Committee for 
discussion on this item. 
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Ald. Yates said that he docketed this item requesting an update to determine if the School 
Department has made progress on the security report and if recommendations made by the Police 
Department have been implemented.    
 
Chief Mintz stated that in 2007, the Police Department received a $10,576 grant to offset costs 
associated with the Police Department personnel conducting comprehensive security threat 
assessments in 21 City buildings including schools providing general recommendations for 
improvement.  In 2008, the Police Department submitted their evaluation to the School 
Department.  At that time, the School Department made progress including lock downs and 
drills.  In 2010, the Police Department received an additional grant of 10,000 to support overtime 
costs to monitor the enforcement of sales regulations to intoxicated patrons and to perform 
compliance checks to enforce laws against alcohol sales to minors.  Since that time, the School 
Department has made significant progress and their efforts continue.      
 
Committee members asked Chief Mintz if he is comfortable with the School Departments 
progress made on the department recommendations.  Chief Mintz answered all schools are in the 
process of installing door buzzer systems with remote locks and cameras.  The doors at the 
schools will be locked after school begins and in order to enter, a person will need to be buzzed 
into the school after they have been viewed on camera.  Newton North and Newton South High 
Schools have cameras.    
 
Committee members asked if the Angier School project manager or architect have contacted the 
Police Department regarding school security.  Chief Mintz was not aware if the department was 
consulted.  Mr. Rooney answered that the architect is well aware and conscious with security 
issues including pros and cons of security locations and technology involved.  Sgt. Babcock 
answered that the Angier and Carr Schools have discussed security measures with both 
architects.      
 
Without further discussion, Ald. Johnson made motion for no action necessary.  Committee 
members agreed 7-0.  
 
#149-13 DEO TUMWINE, 24 Crescent Street, Suite 307, Waltham, MA  02453, 

requesting two (2) new bus licenses for HORIZON BUS LINE.  [04/02/13 @ 
1:24 PM] 

ACTION:  APPROVED 7-0 
 
NOTE:   Deo Tumwine and Sgt. Babcock joined the Committee for discussion.  Sgt. 
Babcock stated he rejected the original submitted bus route because he did not want the bus 
traveling on Newton streets.  He made changes and approved the final bus route to Riverside 
Station stating that Horizon Bus Line is to travel only on I-95 to Grove Street accessing 
Riverside Station.      
 
Mr. Tumwine said it is his intention to obtain permission from the City in order to serve the 
public by providing a fifty-seven passenger bus service.  Passengers will be transported to and 
from New York making stops in Woburn, Cambridge, Waltham and Newton Riverside Station.  
Bus service is open to the public and the rate is $27.00 per passenger.  
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Without further discussion, Ald. Yates made motion to approve this item.  Committee members 
voted to approve this license by a vote of 7-0.   
 
#69-12 DANIEL HERMON, One International Place, 100 Oliver Street, Suite 1400, 

Boston, MA 02110 requesting issuance of a van license to operate Dan’s Coach in 
Newton.  [03/08/12 @ 2:16 PM] 

ACTION:  NO ACTION NECESSARY 7-0 
 
NOTE:   Chair Ciccone stated the application is over one year old.  As requested, the  
applicant never submitted necessary documents to complete his application.   
 
Without discussion, Ald. Johnson moved no action necessary.  Committee members agreed 7-0.   
 
At approximately 9:30 pm, Ald. Harney made the motion to adjourn.  Committee members 
agreed 7-0.   
 
  Respectfully submitted, 
 
  Allan Ciccone, Jr. Chairman 
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Printed from: Boston Herald (http://bostonherald.com)

Thursday, January 10, 2013 -- Anonymous (not verified)
Local Coverage

Friday, January 11, 2013

Author(s): 
Matt Stout

Bay State officials are poised to hike the mandatory training that rank-and-file cops
must go through — even as state funding continues to drop — in a Catch-22 that
has cash-strapped chiefs howling that they are already facing a “crisis” in training
as it is.

“It’s the worst it’s ever been,” said Natick police Chief James Hicks.

Hicks, as president of the Massachusetts Chiefs of Police Association and chairman
of the state’s Municipal Police Training Committee, which sets the annual training
standards each of the state’s 15,000-plus officers must meet, finds himself on both
horns of the dilemma. He sees the need for more advanced training but
understands that departments already lack sufficient funds for current training
requirements.

“There’s a lot of departments who say, ‘I can’t do anything.’ And what happens is
they don’t have officers who are trained, and there ends up being something tragic.
And it’s a shame if it was preventable. … We’re in crisis mode.”

The only money the state earmarks for municipal police training is $2.5 million for a
program conducted by the MPTC, according to the Executive Office of Public
Safety, a number that has been dropping steadily in recent years and is a lower
dollar amount than it was 30 years ago. Chiefs say that’s the lowest per-officer
spending in New England. State Sen. James Timilty (D-Walpole) dubbed it a
“generational problem.”

Yet, after suspending the minimum level of required training last year due to budget
cuts, state officials this fiscal year required current officers to spend 32 hours
refreshing themselves on everything from CPR to firearms.

In July, that number will jump to 40 hours — even though the state will pay nothing
toward municipal in-service training, leaving the burden on towns and local
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departments to fulfill what chiefs say is an unfunded mandate some can’t meet.

“Instead of going to solve issues, we’re just going to keep the peace now instead of
taking it to the next level, which we should,” said Kingston police Chief Joseph J.
Rebello. “We are opening the department up to individual liability.”

Dan Zivkovich, the MPTC’s executive director, said as a whole officers are meeting
basic training requirements, but specialized classes, covering topics such as sexual
assault investigations, once offered by the state have been cut drastically. The
curriculum for others — such as how to deal with an active-shooter situation — are
being developed, but, he said, “We have no ability to push that out.”

Gov. Deval Patrick has tried to beef up the training budget by proposing a
surcharge on automobile insurance policies — expected to be roughly $2 per driver
— only to be rejected four times in the Legislature. A spokeswoman said the
governor didn’t submit it this year in “an attempt to review new strategies.”

Source URL: http://bostonherald.com/news_opinion/local_coverage/2013/01
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