
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE  
POLICE DEPARTMENT  

BUDGET REPORT 
 

WEDNESDAY, MAY 1, 2013 
 

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lappin, Sangiolo, Blazar, Linsky and Lennon 
City Staff: Chief Howard Mintz, Newton Police Department; Lt. Dennis Berube, President,  
Superior Officers Union, Newton Police Department; Chief Bruce Proia and Asst. Chief Paul 
Chagnon, Newton Fire Department; Robert Rooney, Chief Operating Officer and Robert 
Symanski, Financial Analyst 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
ACTION:  APPROVED 7-0, STRAW VOTE, Ald. Harney not voting 
 
NOTE: Chief Mintz joined the Committee for discussion on these items and discussed his 
FY14 Budget Summary and opening remarks.   
 
POLICE DEPARTMENT PERSONNEL & STAFFING 
The Police Department is broken into the following 6 sub-divisions: 
 
1. Administrative Bureau is the office of the Chief of Police 
2. Traffic Safety 
3. Patrol Bureau 
4. Community Services Bureau  
5. Crime Services 
6. Dispatch Center 
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Chief Mintz stated FY’13 was a challenging year due to the number of turnovers and the 
shortage of five sworn officers.  The department realizes the efficient use of resources making it a 
department priority on equipment replacement, uniform purchases, radio upgrades and detail 
receivables.   
 
POLICE DEPARTMENT FY ’13 ACCOMPLISHMENTS (5) 
1. Traffic Bureau - Performed unique vehicle, bicycle and pedestrian safety programs.  Deployed 
advanced licenses reader technology.  One officer is assigned to the Transportation Advisory 
Group (TAG).  One officer responds to HAZMAT incidents and the prevention of overweight 
vehicles. 
2. Community Services Bureau – Obtained office space in each high school and increased police 
visibility.  Reduced the number of larcenies in the schools.   
3. Patrol Bureau – Despite challenging and problematic turnover, there was a 23 percent drop in 
part 1 crimes.  The department developed quality crime and directed patrols. 
4. Crime Services Bureau – Co-sponsored National Prescription Drug Take Back program.  The 
bureau disposed of four-hundred pounds of unwanted medicine.   
5. Dispatch Bureau – Despite high turnover, received more-in service training this year than ever 
before.   
 
K-9 animal ‘Dakota’ a fully trained and certified Police dog has been used successfully used in 
searching for suspects, drugs and lost individuals.  Dakota is not a bomb detection animal.   

The City sponsored a summer camp promoting an increase in youth safety.  Two full-time officers  
are assigned to each high school to teach, mentor, provide crime prevention and to implement the  
Rape Aggression Defense (RAD) program for females and males.  The department conducted a 
trainings and vulnerability assessments in each school and recently provided updated information 
to the School Department.  The department monitored and completed drills at each school.  Crime  
Services Bureau (two dispatchers, one Sergeant) are involved in the Regional Swat Team  
(Northeastern Metropolitan Law Enforcement Council) who were deployed to Boston command  
posts during the Boston Marathon tragedy. 
 
The Drug Enforcement Administration Task Force responds to drug trafficking incidents.  The  
Federal Government owes the department approximately $70,000 from Drug Seizure Funds.   
 
POLICE DEPARTMENT FY’14 GOALS (5) 
1. Patrol Bureau – Safe neighborhoods throughout the City of Newton. 
2. Traffic Bureau – Safe roadways for pedestrians, bicyclists and motorists.  Traffic safety issues 
remain a significant concern with an increase of pedestrian crashes at 45 percent and bicycle 
crashes at 78 percent from the previous year.  To address the concerns, vehicle and bicyclist 
citations have been issued.  Enforcement, education and engineering continue to be a priority.  
Police detail receivables continue to be concerning, the City is owed approximately $350,000.  
The City receives 14 percent interest on overdue accounts and 10 percent surcharge on all non-
City details.  The Police Department and Law Department are continuing on making the process 
efficient.   
3. Crime Services Bureau – Cases either cleared or solved within ninety days with successful 
prosecution or court diversion in all.   
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4. Community Services Bureau – Improve school safety, reduce domestic violence, educate the 
community on elder affairs and child passenger restraints, etc.   
5. Dispatch Bureau – Accurate, efficient, fully trained emergency communications personnel. 
 
POLICE DEPARTMENT BUDGET 
Chief Mintz explained the following line items in the budget: 
1.Out-of-state travel – increase to $5,000.  Previously $1,225.  Allocated for conference travels 
increasing department moral, expertise and goal achievements.  Recently, a senior dispatcher 
attended an emergency medical dispatch conference costing approximately $1,500 to lead the 
City of Newton to become accredited in the dispatch center.  Newton will become the second 
agency in Massachusetts to achieve this goal.  Other department personnel have also attended 
out-of-state conferences.  There are fifteen women in the department; six of them recently 
completed and attended the International Association of Chiefs of Police and Boston Police 
Department Women’s Leadership Institute.  Two women are on the promotion list. 
2. Police vehicle fleet – increase to $130,000 allowing the department to retire primary response 
vehicles.  Vehicles would be retired at 75,000 miles rather than 90,000 miles for safety and 
moral reasons.  Vehicles would be purchased for specialized patrol including an un-marked 
vehicle for traffic enforcement and crosswalk safety.  It is the department’s intention to buy a 
used K-9 vehicle.   
3. Consulting expense – increase to $25,000.  Allocated to hire Psychologists to examine Police 
recruits.  This line item is considerable higher allowing the department to receive the assistance of 
an outside investigator to conduct the investigation of a family member or sensitive matter.  The 
consulting expense also allows the department to request assistance with evidence, terror or school 
security experts.  The temporary Executive Assistant salary is withdrawn from this fund.     
4. Salaries of four new officers - This is a benefit of the override vote.  Salaries do not include 
benefits.  On July 1, the department will have ten patrol officer vacancies.  The department is 
currently reviewing applications and discussing locations for academy training space.  When 
positions are filled, the goal is to increase crime prevention capabilities, traffic safety and 
specialized patrol.     
 
Chief Mintz stated he is currently conducting a forty-five day department review including 
personnel, training and bureau structure ensuring that the department is being the most efficient.  
He is hopeful to accomplish a fulfilling atmosphere, inspire confidence of the City and to provide a 
preliminary report on his findings.   
 
QUESTIONS AND COMMENTS 
Please clarify, update and provide an organizational chart with the number of personnel by rank 
and command structure.  Chief Mintz answered he will re-evaluate the chart perhaps adding 
personnel by bureau and function.  Captain Marc Gromada replaced him in the Traffic Bureau. 
 
Who reviews the departments’ quality of service, call records and satisfaction reports in the 
Dispatch Center?  Chief Mintz answered that the Dispatch Center is pursuing accreditation.  One 
of the responsibilities of the Quality Control Superintendent reviews five to ten percent of 911 
calls, quality of service and satisfaction reports.  Business calls are reviewed less.  He then said that 
Police Department calls, 911 calls and radio calls are audio recorded and time stamped for review.   
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Does the department anticipate hiring an additional animal control officer?  Chief Mintz 
answered that he has discussed this request with the Newton Police Association and agrees there 
is a need for a part-time animal officer.  The rotating shifts required to meet minimum staffing 
fluctuate using overtime costs.  The discussion will continue when the ten additional officers are 
hired. 
 
Does the department desire additional bike or foot patrols?  Chief Mintz answered he would desire 
additional bike patrols.  It is the intention to re-train all officers on bicycle enforcement.  He does 
not find foot patrol to be the most efficient use of resources.    
 
What are the conditions of the motorcycles and should they be replaced?  Chief Mintz answered  
the department is researching, receiving quotes on the possibilities to rent, lease or purchase 
replacements.  The City has three motorcycles.  Unfortunately, funding is not available in this 
years’ budget.   
 
Does the department have funding available to increase community involvement, awareness and 
communication in the media?  Chief Mintz answered that the department has a press officer who 
remains in contact with the press.  He will consider the suggestion of increasing communication 
possibilities.  Unfortunately, funding is not available in this years’ budget.  
 
How will the department measure the success of using un-marked vehicles?  Chief Mintz answered 
that the department could measure productivity of the vehicle but it would be difficult. 
 
Committee members agree the Rape Aggression Defense (RAD) is a fantastic program.  They 
suggested offering the program to high school students.  Chief Mintz answered that the RAD 
program is available to both male and female students in both high schools.      
 
How does the department handle health care incentives on improving the health condition of 
officers?  Does the department have funding available to encourage healthy habits?  Chief Mintz 
answered that the department has an active stress team.  Resources are available for both dispatch 
and patrol officers.  If the department cannot address an issue, a referral is made.  The Health 
Department, Executive Department and the Newton Wellesley Hospital are committed.  In the 
future, they are hopeful to offer the City Police Department and Fire Department additional 
services.  Gym equipment is available including male and female locker rooms. 
 
Ald. Lennon stated he is hopeful Chief Mintz will address and request, if necessary, the need for 
additional officers once the ten vacancies are filled.  He has recently discussed enforcement issues 
with the School Department agreeing the City needs additional enforcement perhaps requiring 
additional officers.   
 
Committee members requested an explanation of the budget increase of $850,000.  The override, 
approved $500,000.  What is the remaining $350,000?  Committee members requested a review of 
the overtime budget line.  Will the overtime budget increase in patrol services and traffic safety due 
to the ten vacancies?  Is the overtime account under budgeted?  They then requested information 
on the Drug Seizure Fund.  In the past three to four years, where was funding used and who has the 
authority to determine the spending?   



                        PUBLIC SAFETY & TRANSPORTATION POLICE DEPARTMENT BUDGET REPORT 
May 1, 2013 

                           PAGE 5 
GRANT, GIFT & REVOLVING FUNDS  
Chief Mintz touched on a few grants, gifts and revolving funds.  He stated the following: 
The department receives approximately $350,000 to $360,000 in State and Federal grants.  The 
dispatch grant is the largest grant the department receives.  This allows the department to hire a 
dispatch supervisor to perform quality control and assist in the accreditation efforts.   
 
CIP 
Chair Ciccone stated there is no capital improvement projects scheduled this fiscal year for the 
Police Department.   
 
Committee members and Aldermen present thanked Chief Mintz and the department for the 
assistance they provided during the Boston Marathon tragedy.  They agree the Police Department 
has made great accomplishments.  They are pleased the department has placed youth officers in 
the schools.  They are eager to receive Chief Mintz’s department review.   
 
Ald. Yates moved approval on a straw vote.  Committee members agreed 7-0, Ald. Harney not 
voting to accept the Police Department Budget.    
 
At approximately 10:20 pm, the Committee adjourned.   
 
 Respectfully submitted, 
 
 Allan Ciccone, Jr. Chairman 
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