
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 
 

WEDNESDAY, MARCH 7, 2012 
 
Present: Ald. Ciccone (Chair), Johnson, Swiston, Yates, Harney, Schwartz, Fuller and Kalis 
Also Present: Ald. Lappin, Danberg, Crossley and Albright 
City Staff: Clint Schuckel, Director of Transportation; Robert Rooney, Chief Operating Officer 
and David Koses, Transportation Planner  
Others Present:  Darren Conboy, Manager, Transportation Structures, Jacobs; Gary 
McNaughton, General Manager, McMahon Transportation Engineers & Planners; Bill Steffens, 
Vice President and Regional Manager, McMahon Transportation Engineers & Planners; 
Lawrence Cash, Department of Transportation; Representatives  Kay Khan and Ruth Balser  
 
#278-11 ALD. YATES, requesting a report from His Honor the Mayor on the likely 

impacts on traffic in Newton from the changes to the Route 9/128 intersection as 
part of the Add-A-Lane Project.  [09/26/11 @ 2:37 PM] 

ACTION: HELD 7-0, Ald. Johnson not voting 
 
NOTE: Clint Schuckel, Director of Transportation; Darren Conboy, Manager, 
Transportation Structures, Jacobs; Gary McNaughton, General Manager, McMahon 
Transportation Engineers & Planners; Bill Steffens, Vice President and Regional Manager, 
McMahon Transportation Engineers & Planners; Lawrence Cash, Department of Transportation; 
Representatives  Kay Khan and Ruth Balser joined the Committee for discussion on this item.   
 
Mr. Schuckel said that MassDOT was not required to notify Newton residents of the June 2011 
public hearing because the project is not physically touching Newton.  MassDOT was only 
required to notify residents of Needham and Wellesley.  
 
Mr. McNaughton and Mr. Conboy provided Committee members and Aldermen present with a 
PowerPoint presentation.  The discussion focused primarily on the following four categories of 
concerns in a letter addressed to Mr. Conboy dated February 16, 2012 from Mr. Schuckel.    
 
First Concern: 
“It is a given that the proposed signals on Route 9 at I-95 will cause greater delays to Route 9 
through traffic.  Please justify why the two ramps must be eliminated and why it cannot be left 
‘as is.”  A related concern that the new signals will cause delays for westbound Route 9 traffic 
and some vehicles will divert to Quinobequin Road to access I-95 northbound at the Route 16 
interchange.  The functional design report (LOS tables) does not give queue length information 
so it is unclear if the Route 9 westbound on-ramp to I-95 northbound will be blocked by queues 
of vehicles at the signal.  Please describe how three lanes of traffic (2 left turn lanes, and 1 right 
turn lane) can safely merge to one lane before leaving Route 9 to access I-95.”  
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Committee members were provided with a review of alternatives that were considered to design 
the project.  During the design phase I-95, six alternatives were considered.  The design proved a 
partial cloverleaf on I-95 at Route 9 interchange would improve the on/off weave with the 
addition of installing two signals on Route 9 to accommodate traffic, construct a full cloverleaf 
with collector-distributor roads on Highland Avenue to improve on/off weave traffic and the 
installation of a new diamond cloverleaf on Kendrick Street.  The analysis phase of simulating 
different alternatives proved that performance, traffic volumes and safety would improve and be 
effective.          
 
Committee members and Aldermen present expressed their concerns, questions and requests 
regarding this project.  
Concerns: 
Committee members stated that they are concerned with the impact of additional traffic in the 
area.  Mr. Steffens answered that the 2017 and 2025 forecast scenarios include major 
development projects including additional regional traffic growth.  It is predicted regional 
growth runs approximately from .5% to 1.50% each year over a twenty-year forecast.  They said 
that drivers would use Chestnut Street or Quinobequin Road as cut-through streets bringing 
additional traffic. 
Questions: 
Committee members asked once analysis is complete and if service on Route 9 deteriorates from 
the current service level, what would be done to improve the situation?  Is there funding 
available or forecasted plans to improve traffic flow improvements, if necessary?  Will the 
Wellesley office park introduce additional traffic or cause backups and is data available?  Is 
sound data available regarding the installation of noise barriers?  How will proposed traffic 
signals operate?  Was the Chestnut Hill Square considered when designing this project?  Mr. 
Steffens answered that traffic signals cause delay but if traffic queues up more than predicted and 
access is difficult, including ramps and neighboring streets, the project would be reviewed.  
Traffic signal operations would be reviewed and coordinated if necessary to avoid these backups.  
A monitoring program will be put in place if necessary, to allow improvements.  Current traffic 
data was performed at the Wellesley office park and at several different locations to assist the 
project with predicting the forecast.  The Functional Design Report also provides turning 
movement statistics.   
 
Second Concern: 
“The City is concerned that the Central Transportation Planning Staff (CTPS) traffic projections 
may underestimate the impacts of the new interchange at Kendrick Street, coupled with the 
stated development assumptions and background growth in traffic volumes.  The City asked 
MassDOT to study potential impacts and needs for mitigation under a scenario where the traffic 
volumes increased to HIGHER levels than those forecast by CTPS.  However, the consultant’s 
report only address the impacts associated with the CTPS ACTUAL traffic numbers, which as 
expected, have a minimal impact on Nahanton Street.  In summary, this report fails to address 
any of the City’s concerns relative to future traffic volumes on Nahanton Street”.   
 
The model shows that during the morning commute there is an increase of approximately 350 
vehicles at Nahanton and Kendrick Streets intersection.  About half of the vehicles turn into the 
office park or JCC.  At Winchester Street, approximately 100 vehicles turn left.  Winchester and 
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Nahanton Streets are rated “F’ for service levels during the morning and evening commutes.  Mr. 
Steffens said that this area meets the warrants for a traffic signal and the City should consider 
same regardless of the new proposed Kendrick Street interchange.  The Dedham Street 
intersection is rated “E” for service levels during the morning commute and rated “C” for service 
levels during the evening commute.         
 
Concerns: 
Committee members stated that they do not agree with the traffic forecasts projected for 
Nahanton Street, they feel it is low.     
Questions: 
Committee members asked if a traffic analysis study was performed on Nahanton Street?  Mr. 
Steffens answered yes, by the CTPS.  Committee members said that they also feel that the 
Nahanton and Dedham Streets intersection is dangerous and asked if mitigation funding would 
be available?  Mr. Steffens suggested monitoring traffic counts before and after construction.  
Additional scenarios may be necessary on the traffic implications on Nahanton Street and they 
then asked if there was any consideration, plans or funding to improve if necessary, the traffic 
flow improvements at the intersection of Nahanton and Dedham Streets as well as the 
intersection of Nahanton and Winchester Streets?  Who is funding this project?  Mr. Steffens 
said both the Federal Government and the State, 80% and 20% respectively, are funding the 
project.  Committee members then asked if traffic counts have been performed on the expected 
increase of traffic that this project may cause at the intersection of Beacon and Centre Streets?          
 
Third Concern: 
“As indicated at the February 2 meeting with elected officials, City of Newton and Town of 
Needham staff, and interested citizens, (attended by Jacobs), there is concern about the 
intersections of the proposed bicycle lanes with the entrance/exit ramps at the Highland and 
Kendrick Street interchanges”. 
 
Safety concerns regarding the proposed bike lanes on the overpass at Highland Avenue and 
Kendrick Street have resulted in recent project changes.  75% of the design work will be 
complete in mid-March reflecting these changes.  Improvements will include narrowing vehicle 
travel lanes to allow additional room for bicyclists.  It is anticipated the new design will improve 
bike lanes at both ramps including the installation of a crosswalk and additional signage.  
Recommendations to construct an overpass bridge for bicyclists were not considered partially 
because of ADA regulation requirements. 
 
Fourth Concern:              
“The Upper Falls Neighborhood Area Council recently voted to recommend that the City enter a 
99-year lease with the MBTA to establish a greenway/bike path on the Newton side of the 
Charles River.  The current MBTA right of way extends across the Charles River into Needham 
and then over I-95.  Project proponents and other Newton-based bicycle advocates have asked 
what it would cost to construct a bike/pedestrian bridge in the location of the rail bridge being 
removed as part of the Add-a-Lane project.  Currently, the project proposes to construct a 
foundation in the median for potential future use as a bridge, but no abutments or bridge 
structure is included in the scope of work”.   
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It would cost approximately 2 to 2 1/2 million dollars for MassDOT to construct a new 
bike/pedestrian bridge including over-pass protective screens.   
 
Requests: 
Committee members requested that Mr. Schuckel perform base-line data counts on Quinobequin 
Road, Chestnut and Winchester Streets prior to construction.  They then requested that the 
project representatives closely monitor this project.      
 
Ald. Ciccone said that Committee members were asked to provide questions to Mr. Schuckel 
before January 11, 2012 on this project.  He thanked the project representatives for attending this 
discussion and providing presentations and answers.   
 
Ald. Kalis made the motion to hold this item pending further analysis in order for the project 
representatives to answer questions submitted by him and Ald. Yates.  Committee members 
agreed 7-0, Ald. Johnson not voting.  
 
#59-12 ALD. YATES, requesting a report from His Honor the Mayor as to how the City 

can support the request of the MBTA Advisory Board that the costs of the 
MBTA Police Department be assumed by the Massachusetts Executive Office of 
Public Safety and Homeland Security.  [02/21/12 @ 8:29 PM] 

ACTION:  RESOLUTION CREATED, APPROVED 6-0-2, Ald. Fuller and Johnson  
  abstaining, SUBJECT TO SECOND CALL 
 
NOTE:              #59-12 and #60-12 were discussed together.  See #60-12 summary below.   
  
#60-12 ALD. YATES, requesting a report from His Honor the Mayor as to how the City 

can support the recommendations of the MBTA Advisory Board that the 
Massachusetts Port Authority assume the costs of the commuter ferries into 
Boston.  [02/21/12 @ 8:29 PM] 

ACTION:  RESOLUTION CREATED, APPROVED 6-0-2, Ald. Fuller and Johnson      
                         abstaining, SUBJECT TO SECOND CALL 
 
NOTE: Robert Rooney, Chief Operating Officer; David Koses, Transportation Planner  
and Representative Kay Khan joined the Committee for discussion on these items.   
 
Ald. Yates said that he docketed these items because the MBTA Advisory Board report 
recommends that the Massachusetts Executive Office of Public Safety and Homeland Security 
assume the costs of the MBTA Police Department and that the Massachusetts Port Authority 
assume the costs of the commuter ferries into Boston.   
 
Ald. Yates suggested that the Massachusetts Legislative delegation discuss recommendations 
made by the MBTA Advisory Board during their budget process and perhaps approve these 
recommendations so that they can come to fruition.  Representative Khan said that she would 
review the MBTA Advisory Board recommendations and informed Committee members that 
fares have not been raised in five years. 
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Mr. Rooney said that the Executive Department supports the recommendations made by the 
MBTA Advisory Board.  Ald. Yates asked Mr. Rooney to request that the MBTA Advisory 
Board provide their report to members of the general court.  He then noted that Representative 
Balser has not received their report.  Mr. Rooney said that he feels a resolution is necessary to 
review longer-term solutions.   
 
Committee members shared their concerns and said that they support the fact that services should 
not be reduced or fares increased in the City.  They suggest that the State Representatives review 
the report.  They feel that the MBTA should assume the costs of the MBTA Police Department 
and commuter ferry services.  It is assumed costs would increase if the Transit Police 
Department were moved to the State Department.     
 
Mr. Koses said that he attended a recent MBTA Advisory Board meeting and voiced two 
concerns.  He feels that the proposed parking fee increases at rapid transit facilities are too high 
and the idea of a $10.00 minimum charge to re-load “Charlie Cards” would perhaps be a 
negative impact.  He said that he supports the remaining ideas recommended by the MBTA 
Advisory Board because he feels they are reasonable recommendations.     
 
Ald. Yates made motions to create a resolution for each item requesting the State delegation 
review the MBTA Advisory Board report.  Committee members approved 6-0-2, Ald. Johnson 
and Fuller abstaining, subject to second call, pending wording by Ald. Yates.   
 
Committee Clerk’s Note:  On March 14, 2012, Ald. Yates provided the following wording. 
 
“The Public Safety and Transportation Committee asking the Board of Aldermen to send a 
resolution to the members of the Great and General Court from Newton asking them to 
review the recommendations of the MBTA Advisory Board on ways to hold down fare 
increases and service cuts, including the transfer of Transit Police cuts to the 
Commonwealth and operation of commuter ferries to the Mass. Port Authority and to 
work for the adoption of as many of them as will hold down fare increases to no more than 
25% and prevent major service cuts to Newton.”   
 
At approximately 10:40 pm, Ald. Yates moved to adjourn.  Committee members agreed 8-0.  
 
      Respectfully submitted, 
 
      Allan Ciccone, Jr. Chairman  



DEPARTMENT OF PUBLIC WORKS 
TRANSPORTATION DIVISION

110 Crafts Street 
Newton, MA 02460 

 City of Newton 

Setti D. Warren 
    Mayor 

DATE: February 16, 2012

TO: Darren Conboy, Project Manager I-95 Add-a-Lane “Bridge V” 

FROM:    Clint Schuckel, Director of Transportation

RE:           Meeting February 22 Questions from City of Newton 

CC: David Turocy  – DPW Commissioner 
 File  

Included below is a summary of the three points I have heard in previous public meetings about 
the Add-a-Lane project held in the City of Newton.  The summary is followed by the emails 
received.  Thank you for taking the time to review these comments and meet with City officials 
the evening of February 22.

City of Newton’s Four Categories of Concerns (In no particular order) 

1. It is a given that the proposed signals on Route 9 at I-95 will cause greater delays to 
Route 9 through traffic.  Please justify why the two ramps must be eliminated and why it 
cannot be left ‘as is.”  A related concern that the new signals will cause delays for 
westbound Route 9 traffic and some vehicles will divert to Quinobequin Road to access I-
95 northbound at the Route 16 interchange. The functional design report (LOS tables) 
does not give queue length information so it’s unclear if the Route 9 westbound on-ramp 
to I-95 northbound will be blocked by queues of vehicles at the signal.  Please describe 
how 3 lanes of traffic (2 left turn lanes, and 1 right turn lane) can safely merge to one lane 
before leaving Route 9 to access I-95.  The questions submitted by Alderman Yates (see 
below) generally pertain to the proposed signals at Route 9 and I-95.

2. The City is concerned that the CTPS traffic projections may underestimate the impacts of 
the new interchange at Kendrick St, coupled with the stated development assumptions 
and background growth in traffic volumes.  The City asked MassDOT to study potential 
impacts and needs for mitigation under a scenario where the traffic volumes increased to 
HIGHER levels than those forecast by CTPS.  However, the consultant’s report only 
address the impacts associated with the CTPS ACTUAL traffic numbers, which as 
expected, have a minimal impact on Nahanton Street.  In summary, this report fails to 
address any of the City’s concerns relative to future traffic volumes on Nahanton Street.  
The questions submitted by Alderman Kalis (see below) generally pertain to concerns 
about the traffic projections for Nahanton Street.

Telephone: (617) 796-1490    •    cschuckel@newtonma.gov
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3. As indicated at the February 2 meeting with elected officials, City of Newton and Town 
of Needham staff, and interested citizens, (attended by Jacobs), there is concern about the 
intersections of the proposed bicycle lanes with the entrance/exit ramps at the Highland 
and Kendrick interchanges.

4. The Upper Falls Neighborhood Area Council recently voted to recommend that the City 
enter a 99-year lease with the MBTA to establish a greenway/bike path on the Newton 
side of the Charles River.  The current MBTA right of way extends across the Charles 
River into Needham and then over I-95.  Project proponents and other Newton-based 
bicycle advocates have asked what it would cost to construct a bike/ped bridge in the 
location of the rail bridge being removed as part of the Add-a-Lane project.  Currently, 
the project proposes to construct a foundation in the median for potential future use as a 
bridge, but no abutments or bridge structure is included in the scope of work.

Submitted by Alderman Yates, Ward 5:

Draft Questions on Traffic Impact of Add-a-lane Project to Newton streets near 
intersection of Routes 9 and 128 

What is the amount of traffic going southbound on 128 at the Route 9 intersection ? 

How is it divided between through traffic, westbound on Route 9, and eastbound on 
Route 9? 

What is the division expected to be after the compression of the two exits into one with a 
stop light? 

What will the level of service be at the stop light? (How long will cars leaving 128 be 
stopped at the light, particularly during rush hours?) 

How many drivers who anticipate a hold up at the light will be diverted to alternative 
routes through Newton such as Quinobequin Road, Chestnut Street, etc.? 

What will the level of service be at the light for cars going westbound on Route 9? 

How many cars will be diverted to other routes through Newton by delays at the light ? 

What is the amount of traffic going northbound on 128 at the Route 9 intersection? 

How is it divided between through traffic. Eastbound on Route 9, and westbound on Route 9? 

What is the division expected to e after the compression of the two exist into one with a stop 
light?

What will the level of service be at the stop light? (How long will cars leaving 128 be stopped at 
the light, particularly during rush hours?) 

How many drivers who anticipate a holdup at the light will be diverted to alternative routes 
through Newton (Highland Avenue/Needham Street to Oak Street, Centre Street, Chestnut 

#278-11
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Street, Quinobequin Road, Kenrick Street to Dedham Street to Parker Street, Centre Street, or 
Walnut Street)? 

What will the level of service be at the light of cars going eastbound on Route 9? 

How many cars will be diverted to other routes through Newton by delays at the light? 

Submitted by Alderman Kalis, Ward 8 

Additional Questions: 

1. Given the traffic implications to Newton on Nahanton St, is there any consideration, 
plans, or dollars to direct to traffic flow improvements at the intersection of  Nahanton 
and Dedham as well as the intersection of Nahanton and Winchester? 

2. What is the estimated shift of weekday and weekend, as well as commute trips from 
Needham St to Nahanton St? 

3. Will a study be done to understand traffic flow differences on Winchester St and then 
downstream, implications to the traffic light at Dedham and Winchester?  

4. What is the plan to review actual impact following implementation and will dollars be set 
aside to address any unforeseen impacts? 

5. Is the new intersection at Kendrick intended to be a full intersection or only an entry from 
128 South? Please specify the details of this intersection. 

6. Will the new Kendrick St bridge continue to allow flow to and from Needham and 
Newton?  

#278-11
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Email # 1 

------- Forwarded message follows ------- 
Subject:         Public safety meeting 
From:            Maureen Reilly Meagher  
Date sent:       Tue, 7 Feb 2012 13:53:10 -0500 
To:              "ddelaney@newtonma.gov"  
<ddelaney@newtonma.gov> 

Hi Danielle, 

Hope you are well.I have a couple of questions. 

1)I would like to ask of our city officials,why intersection of Route 9 and 128 was left off 
comment letter sent by the mayor's office and Bob Rooney in June to DOT? 

2)The current design at this intersection was originally seen as a temporary action taken for the 
duration of the project,when did it become a permanent change and why? 

3)I am still wondering if there are existing traffic studies available for Quinobequin Road, 
Chestnut Street, Ellis street and can they be made available to residents at the meeting? 

4) Can a discussion of stormwater design under highway be part of  presentation. 

Thanks Danielle 
I will see you tomorrow night. 
sincerely
Maureen
Sent from my iPad 

Email # 2 

------- Forwarded message follows ------- 
From:  
Date sent: Tue, 7 Feb 2012 11:13:05 -0500 (EST) 
Subject: Public Comment for the Members of the Public Safety & 

 Transportation Committee 
To: ddelaney@newtonma.gov 

Dear Clerk of the Board, 
Please forward this email as our comments to the members of the Public Safety & Transportation 
Committee,in regards to Item # 278-11 Alderman Yates, requesting a report from His Honor the 
Mayor, on the likely impacts on traffic in Newton from the changes to the Route 9/128 
intersection as part  of the Add-A-Lane Project. Meeting on Wednesday 2/8/2012 at 8:00 pm in  
Room 202, Second Floor, City Hall. 

As residents of Quinobequin Road and the surrounding area, we are very concerned about the 
proposed reconstruction of the ramps, and the addition of traffic lights to the Route 9/123 
interchange. There is no question in our  minds, this change will negatively impact Quinobequin 
Road and the surrounding streets. Quinobequin Road is a recreational road owned and 
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maintained by DCR. It has few sidewalks and berms, and few poorly functioning drains. It was 
designed as a recreational road, winding to follow the footprint of the Charles River. NOT as a 
by-pass road for an interstate Highway! The abutting densely settled neighborhood cherishes the
adjacent open space. We know all to well the negative impacts traffic can have on a 
neighborhood! We worked Diligently and relentlessly with local, state and federal officials, for 
over a decade to get the soundbarrier constructed, to decrease the impacts the traffic has on the 
river, the open  space and the quality and health of the neighborhood. It is almost  
unimaginable to think we could be threatened with additional negative consequences from 
increased traffic in this area.  We would be negligent if we did not ask you to have the foresight 
when considering this project, to consider the additional impact from the Riverside project, as 
well.

Although separate projects, they both will impose dramatic and  permanent impacts to this area. 
Therefore, we trust you will carefully and methodically, consider these projects. Using all means 
possible to assess and avoid all negative impacts. Andmake a detailed plan and follow thru for all 
mitigation. Further we ask, youto advocate for us with all agencies involved, to protect the 
quality of our lives, our health, the stability of our property values and the beautiful river and 
slice of cherished open space we all enjoy. Please keep foremost in your minds, we are an 
established neighborhood. We deserve to have a good quality of life and live in a healthy
surrounding environment. 

Respectfully & Gratefully, 

Thomas & Valerie Forte-120 Quinobequin Rd 

Email # 3 

------- Forwarded message follows ------- 
From:            Lisa Frank  
To:              ddelaney@newtonma.gov 
Subject:         Traffic Impact to Quinobequin Road - Rt 9/128
Intersections 
Date sent:       Fri, 3 Feb 2012 20:39:28 -0500 

We live at 350 Quinobequin Road and are greatly concerned about the
increase in traffic to our road.  It is already a cut through street
with speeding traffic.  Any changes that increase the traffic will   
actually make it extremely dangerous as many people enjoy walking   
along this road.  There are no sidewalks... 

A permanent road block should be made on Quinobequin rd at the ramp   
location to go on rt 128 south.  I do believe the neighborhood would
be saved from all the cut through traffic. 

Lisa Frank 

#278-11
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Email # 4 

------- Forwarded message follows ------- 
From: Jeanie Roper 
Subject: Regarding mtg on Rt.128 widening 
Date sent: Tue, 31 Jan 2012 14:23:19 -0500 
To: ddelaney@newtonma.gov 
> Dear Ms. Delany, 

Could you please let the Aldermen know that a big problem on route128 is that as soon as one 
gets on 128 N from rt.9 it is necessary to get over 2 lanes to avoid the back up from people trying 
to exit to get on the Pike. Route 128N curves steeply so that getting over to the left while the 
road curves right is very hard in terms of looking behind to check before changing lanes. Maybe 
if they expand it they could move the lanes that feed into the Pike over and make it a more 
gradual curve to get by that on the left for a mile or so south of the Pike exit. 
I hope this makes sense to you. It really is a dangerous area with lots of people changing lanes to 
get over to get on the Pike or coming onto the highway and trying to get over to avoid Pike 
exiters between route 9 and the pike. 
Thank you, Jean Roper 

#278-11
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   CITY OF NEWTON 

 
IN BOARD OF ALDERMEN 

 
PUBLIC SAFETY & TRANSPORTATION COMMITTEE REPORT 

 
WEDNESDAY, FEBRUARY 8, 2012 

 
Present: Ald. Ciccone (Chair), Johnson, Swiston, Harney, Yates, Schwartz, Fuller and Kalis 
City Staff:  Josh Morse, Facilities & Operations Supervisor, Public Buildings Department; Clint  
Schuckel, Director of Transportation; Chief Matthew Cummings, Sergeant Frank Eldridge and  
Officer John Daly, Newton Police Department  
 

REFERRED TO PUBLIC SAFETY AND FINANCE COMMITTEES 
#364-10(2) HIS HONOR THE MAYOR requesting an appropriation in the amount of 

seventy-four thousand five hundred three dollars ($74,503) from the Capital 
Stabilization Fund – Designated for Ordinary Capital Funding to provide 
additional funds to secure the entrance in the Police Department lobby.  [01/30/12 
@ 4:18 PM] 

ACTION: APPROVED 8-0 
 
NOTE: Josh Morse, Facilities & Operations Supervisor, Public Buildings Department, 
joined the Committee for discussion on this item.  Mr. Morse said that the Police Station was 
renovated approximately 20 years ago prior to 9/11 when level 3 ballistic glass was acceptable.  
Since 9/11, specialists recommend public buildings increase ballistic glass to level 4, creating a 
safe area for visitors and employees.  This appropriation is being requested due to the cost 
increase based on a change in the scope of the project to use level 4 ballistic bulletproof teller 
glass and necessary supports.  The previous request of $118,500 was for construction of level 3 
ballistic glass. 
 
Ald. Yates asked if there is an emergency button to summons additional help.  Chief Cummings 
answered yes.  Ald. Fuller asked why this appropriation was not included in the original design 
and cost estimates and if this new estimate was an appropriate increase.  Mr. Morse said that 
level 4 ballistic glass is the way communities are moving towards because of heightened security 
based on recommendations.  He feels this estimate is appropriate due to inflation and some 
specialized building details including special orders.  Ald. Swiston asked if Newton is the first to 
use level 4 ballistic glass and if a list of communities who use this type of glass is available.  Mr. 
Morse said that he did not know what level glass other communities use and is not sure they 
would provide him with this information.   
 
Chief Cummings expressed his concern regarding employees’ safety in the Police Department 
lobby.  He said that he supports the installation of level 4 ballistic glass and is in favor of this 
project.  Sgt. Frank Eldridge and Officer John Daly said that they fully support this project for 
safety reasons.  They said the first public building to be attacked would be the Police Station. 
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#278-11 ALD. YATES, requesting a report from His Honor the Mayor on the likely 
impacts on traffic in Newton from the changes to the Route 9/128 intersection as 
part of the Add-A-Lane Project.  [09/26/11 @ 2:37 PM] 

ACTION: HELD 7-0, Ald. Fuller not voting on 01/04/12 
 HELD 7-0, Ald. Johnson not voting  
 
NOTE:  Chairman Ciccone said that tonight’s discussion is to gather questions and 
concerns from the public regarding the Add-A-Lane project and its potential impacts prior to 
inviting appropriate representatives in for discussion.       
 
Clint Schuckel, Director of Transportation, joined the Committee for discussion on this item.  He 
re-iterated this is a State project.  He said that MassDOT was not required to notify Newton 
residents of their public hearing held in June 2011 because the project is not located in Newton.  
MassDOT was only required to notify residents of Needham and Wellesley.   
 
Mr. Schuckel provided Committee members with a PowerPoint presentation, attached to this 
report.  He said that this project is in the final phase of MassDOT ongoing work to reconstruct 
14.3 miles of I-95 (widen to 8 full lanes) from Route 24 in Randolph to Route 9 in Wellesley.  It 
is estimated the design work will be completed in fall 2012, construction to begin in 2013 and 
completed in 2016.  The proposed project will include the three interchanges (Kendrick Street, 
Highland Street and Route 9).  He reviewed the project schedule, scope of work, traffic 
projections, pedestrian/bicycle concerns, Needham/Wellesley bridge overview, exit/entrance 
ramps change, turns allowed, ramp removal, traffic counts, traffic projections and a new left-turn 
and a relocated ramp. 
 
Mr. Schuckel briefly described future alternatives.  “In an effort to determine the most 
appropriate interchange configuration for the Route 9 at I-95/Route 128 interchange, several 
alternatives were considered.  A full technical analysis was completed as part of an Interchange 
Modification Report”.  He reviewed the following alternatives that were considered: 
Alternatives Considered 
- No Build Alternative: Full Cloverleaf with Collector-Distributor Roads to improve on/off 
weave at Highland Avenue.   
- Build Alternative 1: Full Cloverleaf Interchange with Compliant Geometry 
- Build Alternative 2: Diamond Interchange.  Kendrick Street, partial diamond (new 
construction) 
- Build Alternative 3: Diverging Diamond Interchange 
- Build Alternative 4: Single Point Urban Interchange 
- Build Alternative 5: Partial Cloverleaf Interchange on Route 9 to improve on/off weave 
 
Mr. Schuckel summarized the following.  He said that over the next 10 years, the new 
development and new I-95 access at Kendrick Street would impact Nahanton, Winchester and 
Needham Streets.  Looking ahead it is necessary to understand MassDOT traffic projections and 
analysis, participate in MassDOT hearings, etc., coordinate Needham Street and Highland 
Avenue projects, monitor New England Business Center projects (up to 2.5 million square feet), 
monitor changes by annual traffic counts and seek State funds for Nahanton Street mitigation.   
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Committee members expressed their concerns and questions regarding this project.   
Concerns 
Committee members stated that they are concerned regarding the impact of additional traffic on 
Winchester Street.  They said that having proposed bike lanes on the overpass at Highland 
Avenue and Kendrick Street is unsafe.  They feel that when the project begins it will become a 
‘nightmare’ for all.   
Questions 
Committee members asked if signs would be installed in proposed bicycle lane areas.  What 
exactly is being proposed in Newton?  Can the City learn from surrounding communities 
regarding their traffic impacts on this project?  Does the projected traffic impact warrants appear 
to be low?  What is the likelihood that the State will revise their plans prior to construction?  
Would it be beneficial to request Mayor Warren to discuss this project with local communities 
and impacts they have endured, if any?  How can small City streets handle additional traffic? 
They requested a project cost estimate to install a tunnel for bicyclists.   
 
Ald. Ciccone opened the discussion for public comment.  The ten e-mails received on this item  
and a list of speakers, are attached to this report.  The discussion stressed their concerns, 
questions and requests regarding this project.   
Concerns 
Residents stated it is dangerous and unsafe for bicyclists and pedestrians to use the proposed 
lanes crossing the highway access ramps.  They are concerned with speeding vehicles and the 
potential traffic increase with the proposed new interchanges.  They feel traffic will only increase 
on Chestnut Street with the proposed stop light on Route 9.  They said that drivers would use 
Chestnut Street or Quinobequin Road as cut-through streets bringing additional traffic.   
Questions 
Could mitigation funds be requested for Nahanton Street? 
Requests 
They requested a baseline traffic study be performed on Quinobequin Road, Winchester Street 
and Chestnut Street prior to the project beginning.  They requested a storm water analysis.  They 
also requested that the City advocate for the residents who will be impacted on this project by 
requesting project representatives to a meeting.  They are hopeful McMahon Transportation 
Engineers & Planners will attend a future meeting to answer questions.  Residents encouraged 
conversation with the DCR and the State regarding Quinobequin Road complications.   
 
Mr. Schuckel said that it is his understanding the City has not received a written response from 
MassDOT as requested in June 2011 regarding the storm water management plans, analyses and 
related documents.  He said the letter requested the following.  “As the City of Newton is 
directly downstream along the Charles River, which is immediately adjacent to the Add-a-Lane 
project and the likely destination of roadway runoff, the City respectfully requests that MassDOT 
copy the City Engineer, Lou Taverna that is submitted to the Towns of Needham and Wellesley. 
 
Mr. Schuckel said he would perform baseline traffic counts on Quinobequin Road and Chestnut 
Street.  Committee members suggested writing letters to State Representatives, Mayor Warren, 
Newton Tab, Boston Globe and Newton Patch.  Ald. Harney suggested that he and Chairman 
Ciccone write a letter to MassDOT, Governor Patrick and Lt. Gov. Murray to help citizens of the 
City to understand this project.   
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As requested, The Functional Design Report dated August 2010 provided by McMahon 
Transportation Engineers & Planners will be posted on the City’s web page.   
 
Ald. Yates made the motion to hold this item suggesting MassDOT and McMahon 
Transportation Engineers & Planners, Mayor Warren, Representatives Khan, Balser and Senator 
Creem be invited to a future meeting to answer additional questions.  Committee members 
agreed 7-0, Ald. Johnson not voting.   
 
At approximately 10:10 pm, the Committee adjourned.   
 
      Respectfully submitted,  
 
      Allan Ciccone, Jr. Chairman 
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