CITY OF NEWTON

IN BOARD OF ALDERMEN

PUBLIC SAFETY & TRANSPORTATION
FIRE DEPARTMENT
BUDGET REPORT

WEDNESDAY, MAY 2, 2012

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston
Also Present: Ald. Lennon and Sangiolo

City Staff: Chief Matthew Cummings and Lt. Hugh Downing, Newton Police Department;
Maureen Lemieux, Chief Financial Officer; Chief Bruce Proia and Asst. Chief Paul Chagnon,
Newton Fire Department

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement
Program pursuant to section 5-3 of the Newton City Charter and the FY12
Supplemental Capital budget which require Board of Aldermen approval to
finance new capital projects over the next several years. [10/31/11 @ 3:12 PM]

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the
City of Newton Charter the FY 13 Municipal/School Operating Budget totaling
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital
Improvement Program (#383-11). [04/09/12 @ 2:48 PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE
BUDGET 06/01/12
ACTION: APPROVED 8-0, STRAW VOTE

NOTE: Chief Proia and Asst. Chief Chagnon joined the Committee for discussion on
these items and discussed their FY13 Budget Summary and opening remarks.

FIRE DEPARTMENT PERSONNEL & STAFFING
The Fire Department personnel is broken into the following 6 sub-divisions:

1. Administration Division

2. Fire Suppression

3. Fire Prevention

4. Emergency Medical Services
5. Technical Rescue

6. Communications Division
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FIRE DEPARTMENT ACCOMPLISHMENTS (5)

1. Technical Rescue: Completion of Station #7 renovations including a training tower with
repelling points for high angle rescues.

2. Suppression/Communications: Completed facilities study for Head Quarters, Station #3,

Station #10 and a comprehensive study of the emergency radio system.

Suppression: Published revised Rules and Regulations Handbook for all personnel.

Communications: Implemented a Fireground Firefighter Tracking System, 2™ radio

frequency and emergency switches on radios.

5. Suppression: Implemented the Rapid Intervention Team (RIT) and a safety officer with
an automatic response to confirmed fires as a stand-by-rescue team.

Hw

FIRE DEPARTMENT FY’13 GOALS (5)

1. Communication/Prevention: Computerize the Fire Department records by installing
Mobile Data Terminals (MDT’s) in all apparatus, modernize and upgrade record keeping
system and network fire prevention with 1SD on all code issues.

2. Emergency Medical Services: Improve EMS capability by creating an EMS Officer, care
and maintenance of all City defibrillators, Epi-pens in all department medical bags and to
increase the amount of EMT?’s in the department.

3. Technical Rescue: A firefighting team with technical rescue capabilities including the
training and purchasing of technical rescue equipment.

4. Suppression: A program and schedule for upkeep and replacement of equipment by
planning for compliance with apparatus replacement schedules, creating a new account
for small vehicle replacements and to create an electronic maintenance system for all
department vehicles.

5. Communication: To purchase narrowband radio system equipment and provide training.

Ald. Johnson was happy to hear department technology would be updated. She asked Chief
Proia to elaborate on water rescue capabilities and if the department received many rescue calls.
Chief Proia answered a special van was donated to the department; this van holds the rescue and
water equipment that would be used. The rescue suits serve as flotation devices; it is not a boat
and the aluminum boats are still being used. He said the department receives a few water rescue
calls per year.

Ald. Johnson asked Ms. Lemieux to add employee names to the organizational chart.

Ald. Kalis asked for clarification and background information regarding Fire Rescue Personal
Services (full time salaries, line item 51001), a change of $567,128 from 2012 to 2013. Ms.
Lemieux explained that this page was duplicated. On this page, Fire Rescue Personal Services
(111F Public Safety 10D PA, line item 515202) shows $100,000 in Amended Fiscal Year 2012
budget, zero money in Fiscal Year 2013 budget indicates the amount of employee disability
funding. Employees who are out on disability are reimbursed from this fund, rather than use
salary funds. Ms. Lemieux said that she is confident about Fiscal Year 2013 figures. Fiscal Year
2012 figures contain three years of retroactive changes, such as education credits. In the past,
the employee would receive the yearly sum in one December paycheck. Now, the employee
receives their education money on a weekly basis.
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Ald. Kalis asked for clarification on the increases shown on shift differential line items from
actual FY 2011 to Amended 2012. Ms. Lemieux said that contracts changed the shift differential
from 7% differential to an 8% differential retroactively to mirror the police contracts. Each
firefighter receives a shift differential between 6pm — 8am because they work a 24-hour shift.

Ald. Kalis asked Chief Proia to explain the performance management score card and asked for
response time. Chief Proia said this information is provided monthly on the City’s web site.

Ald. Yates asked where the ambulances are stationed. Chief Proia said they are station #2,
station #3, station #4 and Cataldo facility on Watertown Street. Ald. Yates then asked when
Goal #5, purchasing the narrowband radio system is implemented, will it allow the firefighters to
communicate with everyone in the Fire and Police Departments. Chief Proia answered that all
portable radios have been updated allowing this type of communication throughout the state.
Ald. Yates asked if the wire inspectors oversee utility wire problems, perhaps overgrown with
vines, in order to avoid fires. Chief Proia said that the wire inspectors work closely with the
Utilities Department for rectification.

Ald. Fuller asked what the most concerning statistic is. Chief Chagnon stated that key statistics
are updated monthly and is available on the City’s website. Chief Proia said this year has been

extremely dry causing many brush fires. He believes the department will be battling brush fires
through the summer to next fall. The Fire Marshall issues code red alerts daily.

Ald. Lennon thanked Chief Proia and the department for their rapid response to the recent fire on
Morgan Place. He asked about vacancies available in the department. Chief Proia said that he is
in the process of reviewing the list to cover the anticipated ten vacancies. Brookline, Needham,
Arlington, Watertown, Waltham and Newton are in the process of holding their own firefighting
class together beginning August 4 with over twenty firefighters enrolled. Chief Proia said the ten
vacancies in the department is below what the department was funded for using overtime money
from last year, a significant drop from prior years.

Ald. Schwartz asked Chief Proia what type of regular contact he has with surrounding
communities and types of coordination. Chief Proia said that the Metro’s Fire Chief and the Fire
Chief of Massachusetts meet monthly. He recently attended a conference in Washington, DC to
discuss departmental needs, legislative bills, grants, etc. Unfortunately, after a 3" alarm fire in
the City, Boston mutual aid arrives to assist. To receive mutual aid you must also provide
mutual aid. Chief Proia commits 1/3 of the department by sending two engines and one ladder.

Ald. Lennon asked Chief Proia if he desires any additional resources in order to assist the
department. Chief Proia said that a Fiscal Year 2013 goal is to implement a firefighting team
with technical rescue capabilities. The entire department would be trained. Firefighters would
be identified for a specialty team and the team would be trained to a technical level. To
accomplish this goal, it will be necessary for the department to purchase technical rescue
equipment including a heavy-duty rescue truck, technical rescue tools and the necessary
equipment for a heavy-duty rescue truck. Chief Proia said that vehicles and equipment remain a
department need.
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Ald. Johnson asked Ms. Lemieux to provide a voluntary turnover list over the past several fiscal
years.

GRANT, GIFT & REVOLVING FUNDS
Chief Proia touched on a few grants, gifts and revolving funds. He stated the following:
1. Regional HAZMAT Grant Program: Two Newton firefighters belong to the state
HAZMAT response team. Each time they respond the City is reimbursed.
2. MDU Operating Grant: (Mass Decon Unit). Newton has a trailer containing a Decon tent
with misting fans. The tents are used for decontamination in a HAZMAT incident.
3. Sale of Surplus Fire Equipment Revolving Fund: This fund remains very important to
the department because an account was setup allowing the department to reinvest the
money to purchase vehicles.

Ald. Sangiolo asked what the department does with used equipment once replaced. Chief Proia
answered used equipment goes to the Sale of Surplus Fire Equipment Revolving Fund, which is
available to use for other purchases.

CIp
Chief Proia explained the following capital improvement project for this fiscal year:

1. Fire Station#10 renovation (Dedham Street): This year money will be funded to
complete a constructual design and build a new Fire Station on Dedham Street. Due to
new building codes, it is no longer cost effective to renovate fire stations. A Wires
Division building may also be built on this site.

2. Fire Station #4 repairs (Crafts Street): This year masonry repairs will be made and
windows will be either be repaired or replaced. Windows on the backside and west side
of the building will be replaced.

3. Replace Communications Building: This building is used by the Fire and Police
Departments. The building has not been touched in over forty years. A radio frequency
study has been completed proving no danger to the neighborhood.

Ald. Sangiolo said it was her understanding Fire Station #3 would be built prior to
Fire Station #10. Chief Proia said that a decision was made to build Fire Station #10 first
because of its dire needs and the cost to Station #3 is much higher.

Ald. Johnson moved approval on a straw vote. Committee members agreed 8-0 to accept the
Fire Department’s Budget and CIP.

At approximately 9:55 pm, Ald. Swiston moved to adjourn. Committee members agreed 8-0.
Respectfully submitted,

Allan Ciccone, Jr. Chairman
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