
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION  
POLICE DEPARTMENT  

BUDGET REPORT 
 

WEDNESDAY, MAY 2, 2012     
 

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lennon and Sangiolo 
City Staff: Chief Matthew Cummings and Lt. Hugh Downing, Newton Police Department;  
Maureen Lemieux, Chief Financial Officer; Chief Bruce Proia and Asst. Chief Paul Chagnon, 
Newton Fire Department  
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04/09/12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

ACTION:  APPROVED 8-0, STRAW VOTE 
 
NOTE: Chief Cummings and Lt. Downing joined the Committee for discussion on these 
items and discussed their FY13 Budget Summary.  Chief Cummings opening remarks are 
attached to this report.   
 
POLICE DEPARTMENT PERSONNEL & STAFFING 
The Police Department is broken into the following 6 sub-divisions: 
 
1. Administrative Bureau is the office of the Chief of Police 
2. Traffic Safety 
3. Patrol Bureau 
4. Community Services Bureau  
5. Crime Services 
6. Dispatch Center 
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POLICE DEPARTMENT ACCOMPLISHMENTS (5) 
 
1. Traffic:  Deployed Truck Team and Automatic License Plate Reader technology in parking  
       control vehicles to identify potential scofflaws and aid in the collection of fines. 
2. Community Services:  Dedicated a School Resource Officer in each high school to    

strengthen bonds with students and school entities. 
3. Patrol:  Instituted Police Canine Unit to assist with missing persons, hidden suspects and  

drug enforcement. 
4. Crime Services:  Installed a modified Fingerprint Lab to improve the department’s ability to  

identify suspects from latent fingerprints.   
5. Dispatch Bureau:  Appointed Senior Dispatch Supervisor to monitor call taking, training and 

quality control. 
 

POLICE DEPARTMENT FY’13 GOALS (5) 
 
1. Patrol:  To create safe neighborhoods throughout the City by improving targeted patrol areas 

that lead to additional crimes and deploy the Police Canine Unit to assist.     
2. Traffic:  To create safe roadways for pedestrians, bicyclists and motorists by reviewing 

COMPSTAT reports measuring high accident locations and crash causes and to partner with 
Traffic Engineering to improve traffic safety. 

3. Crime Services:  To clear or solve cases within 90 days with successful prosecution or court 
diversion by investing in high tech information software and utilizing any federal, local and 
regional high tech resources. 

4. Community Services:  To improve school safety, reduce domestic violence; educate the 
community for elder affairs, child passenger restraints, etc. by hosting community based 
safety and crime awareness programs. 

5. Dispatch:  To accurately and efficiently train emergency communications personnel by 
providing mid-level management oversight in the Dispatch Communications Center. 

 
Ald. Yates asked how many arrests the Burglary Task Force have made.  Chief Cummings 
answered they have made no arrests.  The burglars have been arrested in surrounding 
communities.  The burglary rates have gone down to zero.  The Task Force makes the most 
arrests in the department because they also serve warrants for defaulted court warrants.  He then 
asked Chief Cummings to explain simunition training.  Chief Cummings answered that the 
simunition training is for fire arms training that is actual role-playing, scenarios to determine 
when and when not to shoot.  Ald. Yates asked for clarification regarding the court time line in 
Police Admin/Suppt Personal Services (court time $36,227 line 513002).  Ms. Lemieux said that 
the court time line was an error.  It was the intent to add court time expenses to wage reserve and 
Ms. Lemieux agreed she would correct this error.  The court time line was separated so that it 
was not bundled with full time salaries.  Ald. Yates recommended docketing a Budget 
RESOLUTION to rectify this error.   
 
Ald. Kalis asked if the decrease in traffic safety and patrol services overtime accounts were due 
to new contracts or if the department was doing something different.  He then asked if the under 
twenty hours per week line item was new.  Chief Cummings answered that if minimum manning 
requirements are met and crime continues to be low, it is not necessary to pay overtime.  Patrol 
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services use the most funds in overtime.  Some bureaus have extensive overtime where they use 
grant money.  School crossing guards are paid from the twenty hours per week line item. 
 
Ald. Johnson asked if budgeting for the Quinn Bill is under the education incentive line.  She 
then asked if Goal #4 (Improved Community Services) includes seniors and what the department 
anticipates to protect seniors.  Chief Cummings answered that Officer Eric Rosenbaum from the 
Community Services Department has formed different committees and programs to assist seniors 
including wanderers, hoarders, etc.  She requested a strategy line item be added to Goal #4 to the 
budget to include seniors.  Chief Cummings agreed.  Ald. Johnson then asked to explain   
what the fair labor standards line items were.  Lt. Downing said that an officer is entitled after 
working 40 hours per week to an overtime rate greater than the regular overtime rate.  Their 
stipends include the Quinn Bill and simunition training, which are calculated into the overtime 
rate.  She suggested adding this information to the fair labor standard line items.  She then asked 
what the field trip account is.  Chief Cummings said the field trip account is funded each year.  
The department has a “Cops and Kids Program” where they take troubled children out on field 
trips. 
 
Ald. Fuller asked what the most concerning crime statistic is, as they are not mentioned.  Chief 
Cummings answered that the department is always concerned regarding car breaks and 
housebreaks.  They are always looking for ways to reduce these numbers in order to make the 
City safe.  She asked Chief Cummings to provide a data sheet.  Ms. Lemieux said the department 
is very data driven.  Key statistics regarding housebreaks, car thefts and larcenies are updated 
monthly on the City’s website for all to view the different City crime rates.   
 
Ald. Fuller then requested clarification on the organizational chart.  She asked when the Board of 
Aldermen votes on the budget are they also voting on the organization chart/change.  Chair 
Ciccone answered no, the Board does not approve the naming of positions, only the number of 
positions.  Ms. Lemieux stated the department is not adding full time employees.  The 
department is hopeful to change only the title of two employees.  It is her understanding; the 
Board approves the number of full time employees and total salary wages.  Ald. Johnson asked 
Ms. Lemieux to add employee names to the organizational chart.     
 
Ald. Lennon asked Chief Cummings if he is confident regarding the overtime account line items, 
year to date and what is being recommended for 2013 and if there is substantial funding available 
for this.  Ms. Lemieux stated she is quite confident the Police Department will not request 
additional money for overtime funding.  Ald. Lennon asked what the department anticipates for 
vacancies this year.  Chief Cummings answered in June, 2012 eleven employees will meet the 
appropriate retirement age.  Ald. Lennon then asked if the Dispatch Bureau continue to have 
vacancies.  Chief Cummings said 2/3 of employees in the Dispatch Bureau have transferred or 
have left the City.  The Dispatch Bureau continues to have a high turnover rate.   
 
Ald. Lennon asked Chief Cummings if he desires any additional resources in order to assist the 
department (uniforms, training).  Chief Cummings said that vehicles remain a department need.  
The uniform expense line has increased and training expenses are always necessary because 
personnel are trained off site.    
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Ald. Schwartz asked for clarification on why insurance rates fluctuate in some divisions.  Ms. 
Lemieux stated insurance rates for Fiscal Year 2013 would remain the same.  Rates fluctuate 
because of various different personnel needs including single or married plans.  New employees 
pay 30% for benefits, rather than 20%.  David Wilkinson, City Comptroller transfers money as 
necessary.   
 
Ald. Harney asked if Goal #1, the creation of safe neighborhoods throughout the City issues is 
complaint driven or if the department is revamping this goal.  Chief Cummings said dark areas 
have the tendency to promote crime scenes.  This goal is to educate the community about the 
department being visible, proactive, as they will explore hot spots within the City.    
 
GRANT, GIFT & REVOLVING FUNDS 
Lt. Downing touched on a few grants, gifts and revolving funds.  He stated the following: 

1.  Sale of Surplus Police Equipment Revolving fund:  This fund remains very important to 
the department because an account was setup allowing the department to reinvest the 
money to purchase vehicles.  This year, the department is budgeted for $200,000 to 
purchase vehicles.  The additional $30,000 would also be used to purchase vehicles.   

2. State /Federal Bullet Restraint Vest Grants:  This grant of $36,000 will allow the 
department to purchase body vests.  The State and Federal reimburse the City 50%.  
When reimbursements are received, David Wilkinson, City Comptroller will replace the 
funds into this grant allowing future purchases.    
 

CIP 
Chair Ciccone stated there is no capital improvement projects scheduled this fiscal year for the 
Police Department.   
 
Ald. Yates moved approval on a straw vote.  Committee members agreed 8-0 to accept the Police 
Department Budget with an understanding a resolution would be submitted. 
 
At approximately 9:55 pm, Ald. Swiston moved to adjourn.  Committee members agreed 8-0. 
 
      Respectfully submitted, 
 
      Allan Ciccone, Jr. Chairman 



 
Newton (MA) Police Department 

Chief Matthew A. Cummings 

FY’12 & FY’13 Budget Talking Points 

 
Good evening Mr. President, Mr. Chair, Honorable Board of Aldermen, representatives 
from the Executive Department, city colleagues and honorable members of our 
community. Thank you for allowing me this opportunity to review proposed changes to 
the Newton Police Department’s FY’13 Budget. I also respectfully request an additional 
minute or so to highlight several accomplishments during this fiscal year and what we 
hope to accomplish in the next fiscal year.   
 
I recognize, as have my predecessors, that the Newton Police Department has many 
moving parts. As described to you publicly and in private, the creation of a Deputy Chief 
of Operations and Deputy Chief of Administration position will unburden me from 
handling routine activities so I can move forward with pressing projects that will make 
this Department much more effective and efficient. The deputy chief positions will 
enhance my ability to get things done, and does not reflect unfavorably on any of my 
bureau commanders who do their jobs exceptionally well. The sum of $32,227.00 was 
set-aside in the Police Administration and Support account [page 4] as we are bargaining 
with the Newton Police Superior Officers Association (NPSOA) on the positions right 
now, and we anticipate a favorable outcome following this bargaining.  
 
A significant change was made in our Traffic Safety account [page 5] that separates the 
annual salaries of our ten full-time Parking Control Officers (aka Meter Maids) from the 
annual salaries of our fifty-three part-time School Traffic Supervisors (aka School 
Crossing Guards). These full-time and part-time salaries will now be properly accounted 
for on two separate budget line items.       
 
Another change that involves a reduction in funding is found in our Police Building 
Maintenance account [page 9]. This funding reduction is a result of the elimination of 
contracted cleaning services for the Police Department by a private firm, and the 
assignment of a full-time custodian to the Police Department in cooperation with the 
Newton Public Buildings Department.  
 
A modest increase of $5000.00 was placed into our Animal Control account [page 10] to 
support the operations of the Police Department’s Police K-9 Unit and to provide 
additional service for stray animals. We plan to add an addition police canine and canine 
handler by August of this year. 
 
A rather large increase was placed in our Debt and Capital account [page 12] for radio 
communications equipment. The funds will support Phase One of a communications 
narrow-banding conversion project that was mandated by the Federal Communications 
Commission (FCC). This is a 3-year project that requires us to replace and/or upgrade all 
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radio repeaters, portable radios, and mobile and fixed public safety radio systems 
throughout the city.      
 
Chief Financial Officer Maureen Lemieux coordinated with Comptroller David 
Wilkinson and me to set up a long-term fiscal policy for the replacement of bullet-
resistant vests for our police officers. Federal and State vest reimbursements will roll into 
a grant account so the funds will always be available to support future purchases of vests 
without the need of special appropriations from the Board of Aldermen.  
 
Through generous donations received last year from the Newton business community and 
several other private benefactors we were able purchase “Bric” our police canine dog. 
Unfortunately, early on in Bric’s training his handler, Officer Daniel Valente, witnessed 
the dog take a seizure. Bric was blind for several minutes following the seizure and he 
was later diagnosed with epilepsy.  He was returned to the breeder and replaced with our 
new police canine “Dakota.” While Bric cannot function as a police canine any longer he 
will be a welcomed addition to any family willing to manage his care.  
 
One of our police officers was assigned as a temporary liaison to the Organized Crime 
Drug Enforcement Task Force funded by the DEA. In a few short months the officer was 
offered a full-time position in the Task Force. Since that time the officer has worked 
tirelessly to shut down major drug organizations that operate in and around our 
community and has seized over a million dollars worth of currency, along with drugs and 
other personal assets. Once these drug cases are adjudicated we expect that the Police 
Department will benefit from the auction of this seized property. In fact, we anticipate 
receiving upwards of $80,000. Our police officer’s influence on the reduction of drugs 
coming into Newton is immeasurable. 
 
The reclassification of “Youth Officers” to School Resource Officers (SRO) was very 
successful during this school year. Officer John Panica is assigned to the Newton North 
High School and Officer Jeff Mace is assigned to Newton South High School. Both 
officers now have satellite offices in the schools and they work closely with the faculty 
and staff to create a safe educational atmosphere. They worked especially close with Mr. 
Richard Catrambone, Newton South Intervention and Prevention Counselor, to establish 
a Rape Aggression Defense (RAD) class for high school females and the initial phase of 
a first of its kind, risk avoidance and self-defense course for high school males. We hope 
to bring this same program to Newton North in the near future. 
 
In cooperation with AFSCME Local 3092 officials we created a Senior Dispatch 
Supervisor position to improve the quality of dispatch services, to review and critique 
emergency telephone and radio call recordings for accuracy, and to assure the highest 
level of services from our emergency dispatch personnel. The Senior Dispatch Supervisor 
will also provide recurring in-house training at lower costs to the city. 
 
Officer Rocco Marini completed additional commercial vehicle enforcement training that 
includes Hazmat and weights & measures certifications. Over the past six-months he has 
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written nearly $70,000 in fines for unsafe or overloaded vehicles and improperly licensed 
operators. A total of 72 unsafe trucks were taken out of service. 
 
We installed a total of six Automatic License Plate Readers (ALPRs) on three parking 
control cars and three police cruisers. The ALPRs installed on cruisers were purchased 
with grant funds. While plate reader technology is valuable in the collection of overdue 
fines and the removal of unlawful cars and vehicle operators from the streets, we are still 
working with ALPR software vendors to improve chalking software. However, even 
lacking this chalking software our parking control officers located and towed 68 scofflaw 
vehicles last year collecting $32,510 in fines. Twenty-six vehicles were located and 
towed this year with $11,138 collected in fines. Consequently, the ALPRs have nearly 
paid for themselves already.   
 
Captain Christopher Marzilli, Lt. David McDonald and Sgt. Frank Foley created a 
flexible and pro-active policing method using existing personnel, in this case the Patrol 
Bureau’s Fourth Platoon, to deploy data driven approaches to solving problems and 
perform community outreach. The officers gathered and internally shared intelligence on 
the identity of individuals involved in house and car breaks, as well as single handedly 
identified and prosecuted the most prolific graffiti artists in Newton, ensuring the swift 
removal of “tags” and the reduction of graffiti incidents throughout the city. 
 
In December of 2011 we were inundated with a rash of housebreaks. A Burglary Task 
Force was formed using our own officers who were temporarily assigned under the 
direction of our Detective Bureau Commander. Task force members were strategically 
placed throughout Newton neighborhoods for several weeks and the number of 
housebreaks was nearly reduced to zero. Funding from the 2012 Municipal Police 
Staffing Grant supported the work of the task force, and, unfortunately, the work became 
too expensive to be sustained over long periods of time.  
 
We are preparing to begin construction on the long awaited and much anticipated lobby 
renovation project. On behalf of my entire Department, I need to thank once again Mayor 
Setti Warren, COO Robert Rooney, CFO Maureen Lemieux, and the entire Board of 
Aldermen for the support in keeping my officers safe in this most volatile area of our 
building.  
 
Last year we promised a police staffing study and we are prepared to send out our first 
draft for review by the Mayor’s Office and Aldermen Ciccone and Fuller of the Public 
Safety & Transportation Committee. We will keep you updated on this study and have 
more important information soon.  
 
Finally, the Newton Police Department was recently nationally recognized when awarded 
the Law Enforcement Challenge Award (Bronze Category) for excellence in traffic 
enforcement. Each of our officers should be proud of this recognition and I am very 
grateful to our Traffic Bureau personnel, without whom this award would never have 
been possible. 
 
Thank you very much for listening and I am happy to answer any questions you may 
have at this time.   
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