
CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION BUDGET REPORT 
 

THURSDAY, MAY 5, 2011     
 
Present: Ald. Ciccone (Chair), Johnson, Swiston, Harney, Yates, Shapiro and Fuller  
Absent: Ald. Freedman 
Also Present: Ald. Lappin, Danberg, Crossley and Lennon 
City Staff: Chief Matthew Cummings, Newton Police Department, Acting Chief Bruce Proia, 
Newton Fire Department, Lt. Hugh Downing (Newton Police Department) and Maureen 
Lemieux (Chief Financial Officer) 
 
Fire Department Budget 
CIP 

          REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#129-11 HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY12 Municipal/School Operating Budget 
passage of which shall be concurrent with the FY12-FY16 Capital 
Improvement Program (#311-10).  [04-11-11 @ 5:59 PM] 

  EFFECTIVE DATE OF SUBMISSION: 04/20/11; LAST DATE TO PASS 
BUDGET 06/4/11 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#311-10 HIS HONOR THE MAYOR submitting the FY’12-FY’16 Capital Improvement 
Program, totaling $174,246,135 pursuant to section 5-3 of the Newton City 
Charter and the FY’11 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several years.  
[10/18/10 @ 5:24PM] 

 
ACTION:  BUDGET APPROVED 7-0 
   CIP APPROVED AS AMENDED 6-0-1, Ald. Johnson abstaining 
 
NOTE: Acting Chief Bruce Proia joined the Committee for discussion on this item and  
discussed his FY12 Budget Summary and his opening remarks.   
 
FIRE DEPARTMENT PERSONNEL & STAFFING 
The Fire Department personnel is broken into the following 7 sub-divisions: 
 1. Administration Division is staffed by the Chief, Assistant Chief of Operations, 
storekeeper firefighter and 3 clerks. 
 2. Fire Suppression is staffed by 164 individuals; 4 Deputy Chiefs, 9 Captains, 27 
Lieutenants, and 124 Firefighters. 
 3. Fire Prevention and Code Enforcement Division is staffed by a Deputy Chief, Captain 
and 3 Lieutenants. 
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 4. Signal Maintenance Division is staffed by the Superintendent of Wires, Field 
Supervisor, and 3 Signal Maintainers. 
 5. Equipment Maintenance Division is staffed by two Dedicated Fire apparatus 
repairmen. 
 6. Training Division is staffed by a Captain and two Lieutenants. 
 7. Communications Liaison Division is staffed by a Lieutenant and a .4 Civilian. 
 
FIRE DEPARTMENT ACCOMPLISHMENTS (7) 
 1. Implementation of a Rapid Intervention Team and a standard operating procedure with 
an automatic response for all confirmed fires. 
 2. Implementation of a May Day policy for trapped firefighters with a standard operating 
procedure. 
 3. Replacement of Engine 4 with a 2010 Pierce Arrow pumper. 
 4. Certification of the entire Training Division as safety officers able to respond to fires in 
accordance with the Incident Command System. 
 5. Acquisition, training and distribution of three new air bags and stabilizers for 
specialized rescue/extrication. 
 6. Purchase and training of new ice rescue training gear – 4 Mustang ice commander 
suits, 600ft life safety rope, light strobes, ice awls and assorted throw bags. 
 7. Purchase of a new Panasonic AG-150 professional 3-CCD AVCCAM camcorder, 
sennheiser body pack transmitter, receiver, tripod, and assorted accessories for training purposes. 
 
FIRE DEPARTMENT FY 12’ GOALS (10) 
 1. Completion of  Station 7 renovation.  When the station reopens, it will include a 
training tower with a dry standpipe system that will allow the department to train on standpipe 
operations and rappelling points allowing the department to train on high angle rescue. 
 2. Completion of the facilities study to begin the renovation project on either station 7 or 
station 3.  The selection will be determined by the facilities study.  
  3.  Publish and distribute a revised Rules and Regulations handbook for all personnel. 
 4. Implement and activate a second radio frequency so that the department can dedicate a 
channel to fire ground operations, which will enhance firefighter safety. 
 5. Complete a top to bottom study of the radio system and make the necessary changes to 
the system, which will enhance firefighter safety. 
 6. Purchase new portable radios for replacement of outdated existing radios with new 
FCC Narrow Band compliant radios used for fire details and other staff functions.  To allow for 
uniformity and interoperability of all portable radios in the department. 
 7. Provide and implement a mobile Wireless Data Network with Mobil Data Terminals 
for all fire vehicles. 
 8. Revise the Newton Fire Department Protection System regulation book, and make 
available through the city web site. 
 9. Accountability System – The department will be abandoning the current paper note 
system for tracking of personnel apparatus assignments while on duty.  A permanent picture tag 
ID system will be implemented providing a streamlined and more reliable system overseen by 
the Safety Officer. 
 10. Implement a HSI 24-7 Training Curriculum.  The program is focused on training 
firefighters, fire inspectors and fire officer development.  Training materials are educationally 
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designed with real-life incident footage, nationally recognized subject matter experts, and 
scenario-based demonstrations.  It is the departments overall goal to strengthen the department 
by becoming a more highly skilled and prepared department, in order to deliver services more 
effectively. 
 
FIRE DEPARTMENT QUESTIONS:   
Ald. Yates asked what duties the Rapid Intervention Team performs.  Assistant Chief Proia said 
the team has recently been implemented, they would respond to all confirmed fires with 
necessary equipment to perform outside building functions (ventilate windows, throw ladders 
etc).  Their primary responsibility would be to rescue a firefighter in trouble.     
 
Ald. Danberg stated she is very happy to hear that Engine 4 has been replaced with a pumper.   
She asked Assistant Chief Proia to elaborate on how the purchase and training of new ice rescue 
training gear and equipment would be used.  Assistant Chief Proia answered a special van was 
donated to the department; this van holds the rescue and water equipment that would be used.  
The rescue suits serve as flotation devices; it is not a boat.  Ald. Danberg then asked if the 
aluminum boat is still being used.  Assistant Chief Proia answered yes.  She then asked if the 
zodiac boat is high on his priority list.  He answered yes, but it is not this years’ goal, because he 
prefers the purchase of more expensive items.  She suggested requesting the zodiac in the CIP 
because the grant was turned down.   
 
Ald. Fuller asked Assistant Chief Proia to explain the overtime account.  She asked if operating 
expenses could be managed differently in order to lower overtime costs.  He said it is difficult 
because the three winter months are manned high for proper coverage, using much of the 
overtime funds.  She then asked how this years’ overtime budget compares to FY09 of 1.2 
million and FY10 of 1 million.  He answered that this years’ budget is approximately $200,000 
below.  Currently there are seven vacancies in the department.  It is anticipated the department 
will hire twelve firefighters, which should reduce the overtime account.  Ald. Fuller then asked if 
with recent number of fires in the City is there something that could be done differently that may 
affect the budget.  Assistant Chief Proia answered there is a definite need for a heavy-duty rescue 
truck in the City.  She then asked if the budget is sufficient to accomplish next years’ goals.  He 
answered yes.  Ald. Fuller asked for clarification on page 18.  Ms. Lemieux said page 18 
explains the injured on duty pay (workers compensation) line.  The injured on duty pay line is 
never included in the budget because if injured on duty, personnel are paid through this account 
because it decreases the full time salaries account.  Ald. Fuller asked for clarification on a clerk 
position being decreased by .5.  Assistant Chief Proia answered that Chief LaCroix’s salary is 
still in the budget, making it confusing.   
 
Ald. Johnson asked for clarification regarding the department organizational structure and if all 
employees report to the Chief of Operations.  Assistant Chief Proia answered yes it is the chain 
of command.  Ald. Johnson asked for clarification and an analysis on what has been funded and 
spent for continuing education in FY10, she feels it is not funded the way it should be because 
only the Police Department receives these continuing education credits.  Ms. Lemieux said the 
City has realized this is a deficiency and have increased the training budget in Human Resources  
Department.  Ms. Lemieux will provide the historical information to Committee members.   
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Committee Clerk’s Note:  Requested material of personnel training on the department, attached 
to this report, was distributed to the Board of Aldermen on May 6, 2011.   
 
Ald. Lappin asked if the payroll records clerk position has been eliminated.  Assistant Chief 
Proia answered yes; the department has three clerks who conduct their payroll. 
 
Ald. Shapiro said under the past administration, the Fire Department was not allowed to propose 
an ambulance service.  He asked if the City would benefit, perhaps making additional revenue if 
the Fire Department could conduct these services.  Assistant Chief Proia answered yes, it would 
provide significant additional revenue, but did not know how much the current providers are 
making in revenue.  The number one consideration must be the service.  If it can be 
accomplished, he is hopeful the City would opt on this.  Ald. Shapiro then asked about the 
necessary training and implementation.  Chairman Ciccone stated a study would have to be 
performed; a committee has been formed to conduct these studies.  Ald. Danberg said Chairman 
Ciccone, herself and Ald. Linsky are on the committee that was implemented through the Long 
Range Planning Committee.  The committee is in the process of reviewing the study and they 
will inquire with neighboring communities regarding costs and revenues.  Ald. Johnson asked 
how many years Cataldo Ambulance Service has remaining on their contract.  Chairman Ciccone 
answered eighteen months out of a 3-year contract. 

 
Ald. Harney stated he is pleased to hear only a .5 position will be eliminated.  Assistant Chief 
Proia said there are currently 180 employees.  Ald. Harney then asked where the salary money is 
disbursed to with the vacancies.  Assistant Chief Proia said the funds are accounted for because 
they go to the promotions and vacancies leading to the promotions.  Assistant Chief Proia is 
hopeful these seven vacancies will be filled and on the payroll after July 1 when they will enter 
the academy and begin their salaries.  Ald. Harney then asked if 187 employees is a sufficient 
number to cover City’s needs.  Assistant Chief Proia said he desires an additional 20-24 
employees to staff the rescue truck (4 shifts). 
 
Ald. Fuller asked if renovating the fire stations is a slower process than what was projected and if 
so, does it affect the department.  Assistant Chief Proia said a goal is to roll one station to the 
next, he anticipates station 7 opening in the fall and is hopeful a renovations study will begin 
immediately on the next station.   
 
CIP 
 
Chairman Ciccone asked Ms. Lemieux if there is a projected number on completing fire station 
renovations in the next five years.  Ms. Lemieux answered she did not have this information, 
when plans were suggested and constructed for FY12, it was anticipated that 3 million would be 
spent on the next scheduled station, which at that time was station 10.  She then said after the 
feasibility study is complete the figure or choice of station may change.  When the next CIP for 
FY13-17 is written it is hopeful, it will provide “real” five-year plan.  Ald. Yates asked how 
many stations would be renovated in the next five years.  President Lennon answered the original 
plan, with the past administration, was to accomplish a station approximately every 18 months.  
He recalls the original financing plan for all City projects including fire stations be completed 
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every two fiscal years.  When station 4 was complete, the next plan process was not immediately 
completed delaying the process.   
 
Chairman Ciccone said this Committee approved approximately $300,000 for the radio tower on 
Manet Road.  The project was placed on hold because funds were removed from the Federal 
Government.  Assistant Chief Proia said the total project cost approximately $600,000; the 
$300,000 grant did not come to fruition.  Chairman Ciccone said the City has the $300,000 for 
this project and asked that he stay on top of this project.  Ald. Fuller asked if this project would 
be completed with City money if it were not funded.    
 
Ald. Fuller asked if the design amount of $400,000 is for station 10, and asked if the rescue truck 
was mentioned in the CIP.  Assistant Chief Proia said the approximate cost to purchase the truck 
is $500,000.  Ms. Lemieux said the emergency truck should not be added to the CIP because the 
Board of Aldermen votes on what was submitted to the Executive Department last fall.  If the 
fire truck were a priority of Assistant Chief Proia then it would be in the FY13-FY17 budget.  
Ms. Lemieux said there is 3 million dollars in the recommended list of projects for FY11.  It is 
anticipated 3 million will be bonded in FY12 with debt services beginning in FY13.   
 
Ald. Johnson asked Ms. Lemieux to attend the May 18 Public Safety & Transportation 
Committee to discuss the revolving accounts.   

 
Ald. Yates moved approval of the budget.  Committee members agreed 7-0 to accept the Fire 
Department budget.   
 
Ald. Yates also moved approval of the CIP as amended, requesting the administration complete 
one fire station every other year within a five-year period.  On a straw vote, the Committee voted 
6-0-1, Ald. Johnson abstained to accept the Fire Department CIP.  
 
At approximately 10 pm, Ald. Swiston moved to adjourn.  Committee members agreed 7-0.  
 
      Respectfully Submitted, 
 
      Allan Ciccone, Jr. Chairman 
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