CITY OF NEWTON

IN BOARD OF ALDERMEN

LONG RANGE PLANNING COMMITTEE REPORT

MONDAY, AUGUST 13, 2012

Present: Ald. Linsky (Chairman), Albright, Baker, Blazar, Crossley, Danberg, Fischman,
Fuller, Hess-Mahan, Johnson, Lappin, Laredo, Lennon, and Yates

Present from Economic Development: John Pears, Darryl Settles, and Chris Steele

City staff present: Robert Rooney (Chief Operating Officer), Candace Havens (Director
of Planning), and Amanda Stout (Senior Economic Development Planner)

Invited presenter: Nancy Lee (Dukakis Center at Northeastern University)

The Committee convened at 6:30 PM and met jointly with the Economic
Development Commission to discuss the Economic Development Self-Assessment Tool
(EDSAT) survey results. The survey results and a summary of the results were
previously provided to the Board of Aldermen and are available on the Long Range
Planning Committee’s web page. The EDSAT survey was designed to analyze a
community’s ability to attract commercial development. The survey identified both
Newton’s strengths and weaknesses, as compared to the comparison group comprised of
other communities in New England. The report also provided “next steps” for the City to
take to create a more attractive and robust community for commercial development.
Senior Economic Development Planner Amanda Stout provided the attached PowerPoint
presentation, which summarized the EDSAT survey results.

The comparison group used for the survey results include 75 cities and towns of
which 50 cities and towns are in Massachusetts and 25 are in New England. Several
Aldermen and Commission members inquired how Newton compared to communities.
Were the comparisons based on size, socio-economics or population and was Newton
compared to each community in the comparison group. It would be beneficial if the
comparisons were made between peer communities. For example, the report states that
one of Newton’s weaknesses is the high commercial rent and it would be helpful to know
how that determination was arrived at and how the rents were compared. If the
comparison includes rural or urban communities, it is likely that the commercial market
is quite different in those communities. Nancy Lee from the Dukakis Center will provide
the City with further details on how comparisons were made.

The Economic Development Commission and Board of Aldermen may want to
investigate commercial rent in Newton as compared to its regional peers. Newton may
have a higher than average cost for commercial space, it may be countered with a
business-friendly environment.

Amanda Stout continued with the presentation by reviewing the suggested next
steps in the report. The City is already actively working on some of the suggestions
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contained in the report, such as developing a business inventory and a survey for
businesses. The survey will be used to determine what new businesses existing business
would like to see in the community and what outreach roles businesses can provide. Ms.
Stout added that there are three other areas of focus that the City needs to consider that
include understanding what tools Newton has to encourage economic development, how
to promote existing businesses and how to attract new businesses.

The presentation concluded with Ms. Lee reviewing how other communities have
used the EDSAT Report. Other communities have used the results from the survey to
plan for master planning, economic development activities, a specific project, formalizing
processes and targeting industries to support existing businesses or businesses that make
sense in the community. While targeting industries, cities and towns need to keep the
community’s vision in mind while recruiting businesses. The public and local businesses
should be engaged in the identification and recruitment processes.

The Commission and Committee discussed how to use the information in the
report. The Administration and Board of Aldermen need to come up with a cohesive
vision for economic development in the City. It is important that there is an
understanding of what types of business (bio-tech, pharmaceutical, retail, investment
firms) the City would like to attract and what changes are needed to draw business to
Newton. Another key component of a realistic economic development plan is the support
of residents and existing businesses. When the Administration looks at potential
businesses like pharmaceutical, venture capital, or biotech companies, it needs to look at
making it attractive for them to come to Newton. The City should also investigate the
opportunity for commercial development and possible locations for that development.

It may be useful for the Administration and Board of Aldermen to look at
streamlining permitting process. However, as the EDSAT Report highlights, the current
permitting process is predictable. It was also suggested that there should be consideration
given to revamping the zoning ordinances, as some of the language is confusing to lay
people. The Board of Aldermen may want to engage in further research before setting
the commercial tax rate. In addition, coordinated investments in the City’s physical
environment (roads, utilities, sidewalks and villages) may also provide a draw to potential
businesses. The City’s location to Boston should also be promoted.

The Economic Development Commission and the Long Range Planning
Committee will meet to develop concrete next steps and discuss a cohesive vision for the
City. Members of the Economic Development Commission will work on developing its
own list of next steps, which will be circulated. With that, the meeting adjourned at 7:40.

Respectfully submitted,

Alderman Stephen Linsky, Chair
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Next Steps Suggested in Report
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