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This budget was adopted by the Newton Community Preservation Committee 
on March 10, 2020 by a vote of 6-0 with 3 members absent.

City of Newton, Massachusetts 
Community Preservation Program Budget

Fiscal 2020               
Budgeted

Fiscal 2021
Approved by CPC             
March 10, 2020

REVENUE  
approved by City Council

Local CPA surcharge $3,568,921 3,658,143.69

State Matching Funds                                                                                            
(this estimates DoR allowance is 20% of Fy20 surcharge revenue) $383,309 713,784.13

Undesignated Fund Balance                                                                          
("lagged" state funds - amount of state funding match confirmed after 
FY20 budget was approved)

$360,816 425,445.33

TOTAL REVENUE $4,313,046 4,797,373.15

EXPENDITURES

Program Administration 
   (max. 5% of annual new funds)

-215,455.97 -200,044.00

Debt Service: Webster Woods (in addition to Open Space Budget 
Reserve)

-217,961.77

BUDGETED RESERVES

Community Housing Reserve (min. 10% of annual new funds) -431,304.58 -479,737.31

Historic Resources Reserve (min. 10% of annual new funds) -431,304.58 -479,737.31

Open Space Reserve (min. 10% of annual new funds) -431,304.58 -479,737.31

General Reserve (all annual new funds not budgeted for debt service, 
program administration or restricted reserves) -2,803,676.10 -2,940,155.45

TOTAL EXPENDITURES -4,313,045.81 -4,797,373.15

Program Administration Details Fiscal 2020 
Budgeted

Fiscal 2021
Approved by CPC March 10, 

2020

PERSONNEL          

Program Manager total (salary plus benefits) $136,805.97 $118,544.00

Work by Other Depts. $7,000.00 $7,500.00

SUBTOTAL Personnel $143,805.97 $126,044.00

OTHER        

Consultants $52,500.00 $50,000.00

Advertising/ Publications $2,500.00 $3,000.00

Audiovisual Equipment $500.00 $1,000.00

Computer Software $500.00 $1,000.00

Computer Supplies $1,000.00 $1,000.00

Dues & Subscriptions $7,900.00 $7,900.00

In-State Conferences $1,000.00 $2,100.00

Office Supplies & Equipment $1,000.00 $1,000.00

Postage $1,000.00 $1,500.00

Printing $3,000.00 $3,000.00

Signs $750.00 $2,500.00

SUBTOTAL Other Expenses $71,650.00 $74,000.00

TOTAL ALL EXPENSES $215,455.97 $200,044.00
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