Name Powers and Duties Additional Responsibilities Improvements Term Term Limits Election
Length
#1 12 years; same
Council
#2 Hires/fires Residency not clear; Al by ward
superintendent cumbersome
communication with
CC.
#3 Hires superintendent; Advocacy for school system in Concern: forced 2ordyr.: | “Mixed bag”: AL by ward
budget oversight; community; sets values for the | turnover advantag | difficult to
facilities oversight; policy | system e to both | balance; too
making board; much turnover
causes strain
for the
superintendent
#4 Hires superintendent; Remove 2% clause; 4 yrs. If yes, 12 yrs. AL by ward
policy making body; term limit for chair
oversees superintendent
#5 Policy making board; Align term with school | 2to 3 8 to 9 yrs. AL by ward
hires superintendent; year; election in June; | yrs.
budget/buildings delete 2% clause
oversight
#6 Hires and fires Collective bargaining; Concern about 2% 2 yrs. 10-12 yrs. AL by ward
superintendent; policy advocates for public schools; clause in current
making board; budget facilities; educational charter
oversight; excellence for students
#7 Hires superintendent; Responsible for education of Change 2% clause. Lean 4 yr | 8 yrs. AL by ward
reviews budget; sets children; collective bargaining; | Vacancy: what st term
policy; responsible for buildings problem are we trying
to solve?
#8 Policy making board; Negotiates contracts; provides | Clarify residency 20r3 8 yrs AL by ward

oversight of budget;
hires superintendent

representative voice in the
community

language. No term
limits for CC gives
advantage over the




SC.

#9 Policy making board; Mission statement undergirds Remove 2% clause 2or4 8 yrs. AL by ward
hiring superintendent; everything you do yrs.
budget oversight
#10 Sets policy; hires and Functions as board of directors; | Remove 2% clause 2 yrs 8 years AL by ward
fires superintendent, collective bargaining; evaluate provides
budgetary oversight superintendent turnover, but is
short.
#11 Oversees budget Role is about governance; Clarify residency Unsure Agnostic. Al by ward
process; sets policy representatives; public face language
and conduit to public.
#12 Sets policy; oversees Collective bargaining; school 4yr. 12 yrs. AL by ward
budget construction.
#13 Duties are prescribed Language should address SC Remove 2% item. 4 yrs. Same as AL by ward
role in the education of Residency Council; no
children or we will assume/take | requirement is staggering
for granted “whole child” or confusing; annual
“all children”; community election of chair is
engagement disruptive
#14 Hires superintendent; Strategic planning; negotiates Clarify residency 2 yrs. 8 yrs. AL by ward
sets policy in accordance | contracts through collective language; remove 2%
to strategic plan, budget | bargaining; advocates for clause
public schools
#15 Sets policy according to Advocates for public schools Remove 2% clause 2 yrs. 8 yrs. AL by ward
strategic plan
#16 Sets broad policy Board of directors; Small board is better; | 2 yrs. 8 yrs., 12 years | AL by ward
management team for the 9 is outer limit. is too long
superintendent
#17 Term limits

should be the
same as Council




