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NEWTON 2040
Transportation is fundamental to the quality of life in Newton. This Transportation Strategy embraces the gamut of multi-modal transportation choices - walking, biking, driving, and transit - now and in the future. 
As a City, we make significant investments in the maintenance and efficacy of our transportation infrastructure in order to ensure the safety, health, and economic success of our citizens. This Strategy lays out a pathway for this investment. As with all issues my administration has addressed, we started this process with data collection to gain a clear, objective understanding of Newton’s current transportation system. We then conducted robust community engagement to understand the concerns and aspirations of Newton residents. Simultaneously, we undertook a thorough review of best practices from other places around the region and the nation. Over the course of the past year, we synthesized all of this work into a set of concrete actions that Newton can take to make our transportation system safer and more efficient for everyone. 
Last October, I released the annual Capital Improvement Plan, which included a number of the strategies and actions. My immediate priorities include an accelerated program to improve the quality of our roads, signalization upgrades to reduce traffic congestion, village center enhancements, new public-private shuttle service for Newton residents and businesses, bike share and bike facility improvements, and smart parking management. We are already implementing some of these strategies and we are about to embark upon others; all of them are actions we can take quickly to serve Newton. 
I am pleased to be releasing the final strategy for Newton-in-Motion. This was a joint project of our Planning and Public Work Departments, with contributions from the Police, Newton Public Schools, the Mayor’s Office of Sustainability, and others. I am grateful for the thinking, participation, and advice of hundreds of Newton residents and businesses. This strategy is not an ending but is the beginning of an ongoing process of engagement, collaboration, and implementation as we work with the community and City Council to advance these improvements.
- Mayor Setti D. Warren  








Top 5 Priorities 
1. Roads Program
Goal: Improve road quality, driver experience,   and safety
· Invest $100 million over 10 years to improve pavement quality to an above average standard
· Avoid pavement deterioration through,  preventive maintenance
· Upgrade traffic signalization and coordination 

2. Village Enhancements
Goal: Enhance safety and visitor experience in     business areas and village centers
· Undertake safety and streetscape beautification    in Newton’s village center districts:
· West Newton Square - project in detail design
· Walnut Street - project in concept design
· Washington Street - preparatory planning
· Newton Corner - preparatory planning

3. Bike Facilities
Goal: Increase bicycling use and safety
· Launch bikeshare program within 18 months
· Expand bike lane network
· Install bike racks near transit hubs and village centers 

4. Shared Transit
Goal: Offer shuttle service to Newton residents and businesses 
· Pilot at least one public-private partnership for a shared shuttle service in Newton within 18 months

5. Smart Parking Management
Goal: Provide convenient available parking for Newton residents and businesses
· Pilot kiosks accepting multiple forms of payment in municipal parking lots
· Initiate village center parking plan(s) for employees to free  up front-door spaces for customers
Newton-in-Motion Transportation Strategy Process chart:
The process begins with Community & Stakeholder Input.
This input informs The Vision, which is comprised of 5 categories:
1. Safe
2. Smart
3. Accessible
4. Livable
5. Sustainable
Out of the Vision come 5 focus areas:
1. Safe Travel
2. Transit & Shared Mobility
3. Active Transportation
4. Parking
5. Congestion Reduction
These focus areas are achieved through:
1. Strategies
2. Actions
3. Implementation
4. Measure & Adjust
Through this process, we aim to reach our targets by 2040.
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PART 1 TITLE PAGE: NEWTON’S LAWS OF MOTION, A Framework for Action



Newton’s laws of motion - A framework for action
Travel in Newton
Newton has a rich and varied transportation system that provides residents, businesses, and visitors a multitude of travel choices. Newton’s well-developed transportation networks, coupled with its superior location and regional connections, make it a desirable place to live, work, and visit. Newton’s central location within metro-Boston with its booming economy and growing population means that Newton is experiencing increased through traffic as well as growing demand for travel to, from, and within the city.   
Newton-in-Motion includes a comprehensive data-driven analysis of these travel conditions as well as a set of recommendations for investing limited transportation resources to achieve an equitable and safe multimodal system that creates economic growth and provides environmental benefits.

Graphic: Photo of the Beacon St and Centre St intersection


The Newton-in-Motion Process
The Newton-in-Motion process began in Fall 2015 by synthesizing existing travel data, identifying needs and gaps in Newton’s transportation system, and initiating an extensive and varied public engagement effort that included open houses, stakeholder meetings, presentations, pilot projects, and online surveys—all intended to let Newtonians guide the City’s transportation policies and investments.
Public Input
Throughout 2016, Newtonians contributed their ideas, questions, comments, and concerns about transportation. Newtonians shared their experiences traveling in Newton and their wishes for a better system. They advised on the City’s existing goals and vision, shared their opinions on testing solutions during a demonstration of roadway redesign ideas, and they provided feedback on early drafts of the strategies and actions. 
A Transportation Strategy 
for Newton
This year of transportation conversations has resulted in Newton-in-Motion, A Transportation Strategy for Newton. The report has five parts. Parts 1-2, which you are reading now, is the Strategy itself. Part 3 is the Newton-in-Motion Factbook—the data analysis behind the recommendations in the Strategy. Part 4 documents the public engagement process and the numerous points at which Newtonians provided input and feedback on this project. Part 5 offers a detailed sustainability analysis of the recommendations, completed by the Mayor’s Office of Sustainability to show how ideas in this strategy relate to the City’s broad sustainability goals. 
Graphic:
Strategy - Newton-In-Motion is a strategic process that will create a comprehensive guide towards a more equitable, economically and environmentally sustainable multimodal transportation system. 

Plan - This plan will go hand-in-hand with other plans and strategies that carry Newton forward in a future of changing travel patterns and growing transportation options. Take your part in sharing your vision for Newton’s dynamic transportation future!



Organizing Ideas into Strategies and Actions
Newton-in-Motion is not just a transportation plan but a way to enable on-going citywide action towards Newton’s transportation vision.
Newton-in-Motion includes 18 proposed strategies, each of which can be tested, tried, and implemented on its own schedule. Every strategy sets forth a need, objective, and several recommended action steps. Strategies and actions can be revised or supplemented over time without losing sight of the broad community input and analysis that framed the vision and needs which generated these initial approaches. To that end, this plan is intended to be a living document that is revisited at least annually to monitor progress, accommodate appropriate changes, and react to evolving community travel needs.
The strategies are organized into five chapters, each of which contains a multi-year set of actions that the City, regional and local partners, and all Newtonians can help implement to achieve the transportation vision.
Graphic: A photo of the intersection of Newtonville Ave and Walnut St.


Vision: By 2040, newton’s transportation system will be: safe, smart, accessible, livable, and sustainable
These five core values encapsulate what this transportation strategy hopes to achieve. They were developed through the public engagement process and had many iterations—each one building on feedback from the numerous voices involved in crafting this strategy. 
Safe | The City’s first priority is the safety of all travelers. 
Newton’s transportation strategy aims to eliminate all transportation-related fatalities and injuries. To do so, Newton will address all travel modes equitably and will use infrastructure investments to eliminate hazards, near-misses, and collisions. All travelers in Newton will feel safe and be safe when traveling in Newton, no matter how they travel. We will especially be in tune with the young, the elderly, and those with differing capabilities. 
Smart | The City will incorporate cutting-edge transportation, technology, and data-driven solutions.  
Newton will continue to adapt to evolving transportation needs and adopt innovative tools. The City will monitor, analyze, and revise decisions as needed to guide the system towards its vision.  
Accessible | The City will ensure that everyone has a variety of attractive, efficient, and affordable travel options. 
Newton will aim to reduce congestion without expanding roads by building on our own successful environment and expanding travel choices. Newtonians, age 9 to 90, already walk, bike, and take public transit at some of the highest rates in the country, avoiding tens of thousands of car trips every day.  
Livable | the city’s transportation networks will further newton’s character as ‘the garden city.’  
Newton’s transportation systems will nurture its verdant environment and support its vibrant quality of life. Transportation will connect people to each other and to exceptional public space, while making travel enjoyable.
Sustainable | Newton’s transportation network will enhance the environmental, social, and economic prosperity of the city. 
Newton is working in all areas to address climate change, public health, and economic vitality. Newton will provide transportation options that allow people to rely less on cars and instead walk, bike, or take public transportation.  

FIGURE 1: Five Core Values Key
Throughout this document, each strategy is rated on how closely it supports each of the five core values:
Safe, Smart, Accessible, Livable, Sustainable
The strategies are rated on a scale of high, medium, low, or no relationship.





Safe Travel
Make the transportation network safe for all users
The City’s top priority in any transportation-related decision is to ensure public safety. With an average of 1,451 vehicle, bicycle, and pedestrian crashes each year over the past five years, Newton must do better to prevent these occurrences, particularly with respect to people who walk and bike, who suffer disproportionately in terms of serious injuries and fatalities. [footnoteRef:1] [1: 	Crash statistics reflect a five-year average of data reported to MassDOT from 2010 through 2015 and include automobile, pedestrian, and bicyclist crashes.
] 

Newton aspires to eliminate crash injuries and fatalities by lowering speeds, improving design, and educating travelers. The City will institute safety-focused transportation policies and projects that prioritize people’s lives first. Cities across the region and the country have been adopting such “Vision Zero” policies, and Newton seeks to lead by example on this front.

CITYWIDE SAFE TRAVEL PROGRAMS*
- Evaluate city speed limits
- Shorten signal cycle times
- Modify truck routing through the city
STRATEGIES INCLUDE:
· Reduce Crashes Citywide – investigate, study, and eliminate the sources of crashes that cause fatalities and injuries across Newton
· Improve Safety at Intersections – focus on Newton’s primary conflict and collision points
· Re-Envision Major Traffic Corridors – ensure major streets serve as safe connectors for travelers using any mode










Graphic: A ‘Safe Travel’ map showing key areas of focus for safety improvements, such as signal improvements, safety-focused redesigns, new streets, road diets, which involve removing unneeded lane capacity on a roadway, and lane diets, which involve narrowing wide travel lanes.

Full map explanation in Part 2



Transit and Shared Mobility
Plan for a variety of shared transportation options
By providing alternatives to driving, transit systems benefit everyone, even those who do not ride regularly or at all. Every person choosing transit for their commute represents one less car on the road, meaning that well-used transit de-congests rush hour traffic. Riders may realize substantial financial savings. Transit also releases significantly less climate-changing pollutants per traveler than driving. 
Newton’s distinct village centers are a product of more than one hundred years of transit success in our region and allow Newtonians to connect directly from their villages and neighborhoods to jobs and activities in Boston and other communities in the region.
Although Newton has a variety of public transit options, the frequency and quality of access to these options varies widely. The “D” Branch of the Green Line, the Framingham/Worcester commuter rail line, five local MBTA bus routes, nine MBTA express bus routes, and an assortment of college and private shuttles serve Newton’s villages and certain major corridors with varying degrees of service quality. Improving service quality is a goal that Newton cannot pursue without partnering with service providers. In addition to working with the MBTA, the City can partner with existing shuttle providers and emerging shared mobility services to drive ridership growth and limit roadway congestion.

CITYWIDE TRANSIT PROGRAMS*
- Enhance bus stop and commuter rail station areas
- Partner with Transportation Network Companies (TNCs) to provide intra-Newton trips
- Implement Transit Signal Priority (TSP)
- Work with private shuttle operators to create a comprehensive System
STRATEGIES INCLUDE:
· Create New Community Transit Options – work with the public and private sectors to improve shared mobility within Newton
· Work with the MBTA to Improve Transit Experience – work proactively with the MBTA to improve transit frequency, reliability and comfort
· Enhance Options for Getting to Transit – create safe walking, bicycling, and drop-off connections to transit stops

Graphic: ‘Transit and Shared Mobility’ Map showing locations of strategies and actions such as new shuttles, upgrades to service, and upgrades to stations.

Full map explanation in Part 2



Active Transportation
Encourage walking and bicycling to support wider economic development, sustainability, and public health goals
Newton’s historic villages and verdant residential neighborhoods make for high-quality walking and bicycling environments. An even more robust walking and bicycling network would not only support Newton’s sustainability, economic development, social equity, and public health goals, but it would also help to alleviate congestion and improve the overall safety of the city’s streets. The City has many opportunities to make walking and bicycling the default choice of travel for thousands of Newtonians. Investments in new connections to shared paths, better access to villages and MBTA stations, and safer routes to schools can make this happen in highly cost-effective ways. 
By adjusting its priorities, Newton can dramatically improve its appeal for active lifestyles. Newton can be a very comfortable place to walk, but deference to the automobile has diminished the city’s walkability. By the commonly used WalkScore measure, Newton overall is less walkable than nearby peers that also have similar transit access, such as Brookline and Watertown. While Newton is also located within a great regional network of walk and bike trails, there are still many barriers to connecting with this infrastructure. Newton is obliged under Title II of the Americans with Disabilities Act (ADA) to provide access to municipal services to people with disabilities, including transportation networks. This particularly comes into play when designing walking connections so that they welcome people using wheelchairs and people with low-vision. Fortunately, the city’s highly connected road network with a high density of intersections gives travelers many route options and makes a great foundation for Newton to become an award-winning walking and bicycling community.


CITYWIDE ACTIVE TRANSPORTATION PROGRAMS*
- Introduce bikeshare
- Install Leading Pedestrian Intervals (LPI) at key signals
- Establish a No Right Turn on Red (NRTOR) policy
STRATEGIES INCLUDE:
· Embrace and Promote Alternatives to Driving – create a more balanced transportation system for people who walk and bike
· Make Short Trips Active & Attractive – facilitate walking and bicycling to village centers and schools
· Extend the Reach of Bicycles – add new routes and protection for people who bike
· Promote Village and Neighborhood Comfort – make walk- and bike-friendly design the standard

Graphic: ‘Active Transportation’ Map showing areas recommended for expanded bike infrastructure, enhanced walking access, and improved crossings.

Full map explanation in Part 2




Parking
Actively manage parking to support business vitality and balance the need for driving access with traffic congestion reductions
Parking is an essential part of daily life for most Newtonians and Newton-based businesses, but Newton has evolved more quickly than its parking management practices. The more parking there is, the more people are given an incentive to drive and broadly expanding the amount of land devoted to parking is not in line with the City’s transportation vision or Newton’s ‘Garden City’ character. The City can meet its goals of keeping congestion in check and reducing greenhouse gas emissions while also providing convenient parking for drivers by managing parking resources. 
Today’s parking issues can only be addressed through a comprehensive program that balances and satisfies the demands of Newton’s various users. Newton recently completed a parking strategy for Newton Centre that has spawned several possible solutions. Adjusted and expanded to other villages and areas of high parking utilization, the City can enhance business access, accommodate commuters and employees, and protect residential neighborhoods in a simple, fair, and responsible manner which makes where to park clear, relieving frustrations, and focusing Newtonians on the places and destinations they are trying to reach, rather than why they can’t find a parking space.

CITYWIDE PARKING PROGRAMS*
- Develop pick-up/drop-off zones
- Provide Park and Ride Facilities
- Adjust requirements to reflect updated demand calculations
- Adopt a parking availability goal and establish policies to meet goal

STRATEGIES INCLUDE:
· Create Availability – make finding parking clear and easy
· Plan for the Future of Parking – prepare for shifts in parking behavior and technology









Graphic: ‘Parking Management’ Map showing areas for active parking management and areas for parking regulation improvements, mostly concentrating around the Commuter Rail Line and Green Line.

Full map explanation in Part 2


 

Congestion reduction
Smart transportation, planning, and land use decisions will enable better travel decisions
Highly developed urban areas like metro-Boston cannot increase the width of roads for more vehicles without taking land from property owners and/or changing the character of neighborhoods. This is especially true in Newton, where widening single lane roads would undermine the historic feel of streets that are lined with beautiful homes and neighborhood businesses. 
Additionally, as was shown during much of the 20th Century, widening and building new roads actually increases, not decreases traffic. This is due to a “build it and they will come” phenomenon that has been documented in countless cities across the country. Fortunately, cities such as Newton that did not succumb to the road building craze of the 20th Century, have avoided a lot of the traffic that plagues newer congested suburban cities. Today, Newton is seen as a model city. 
This is not to say traffic congestion does not exist. It does, even on Newton’s small charming streets and thoroughfares. The key to reducing congestion without building new roads is to learn from our own success. Newtonians already walk, bike, and take public transit at some of the highest rates in the country, removing tens of thousands of car trips every day. They make the roads better for all of us. Collectively, they mean fewer people ahead of you at a stop light, less time spent looking for a parking space, and shorter times to your destinations when you do drive. Promoting these other modes is our most cost-effective congestion strategy possible.
STRATEGIES INCLUDE:
· Create Smart Developments – ensure that new development does not lead to new congestion
· Manage Travel Demand – embrace measures that reduce the need to drive


Graphic: A photo looking down a residential street with a 30 MPH speed limit sign in the foreground.



Processes and Prioritization
Establish vision-oriented procedures and priorities 
Newton-in-Motion is intended to provide a framework for future actions and investments related to transportation. There are a number of specific recommended strategies related to the behind-the-scenes work of the City’s departments and transportation-decision making bodies in order to support all of the other strategies.    
Putting the Newton-in-Motion strategies into effect will be the ongoing project of the Transportation Division of the Public Works Department with support from the Planning Department as well as other City departments and partner agencies. Tracking changes in the dynamic transportation system and implementing the proposed strategies to achieve Newton’s vision requires deliberate changes in how transportation projects, programs, and policies are developed, prioritized, and implemented. 

STRATEGIES INCLUDE:
· Match Processes With the Vision – coordinate all transportation policy and investment processes with the vision 
· Secure Sufficient Resources – ensure funding and staffing are adequate 
· Establish Data-Driven Prioritization – institute routine data collection and use  analysis to inform decisions 
· Explore Emerging Solutions – seek flexible and tailored solutions and experiment with new ideas in small-scale projects














Graphic: Gears Icon and List of City of Newton Staff and Partners, text below

City of Newton Staff and Partners include:
TRANSPORTATION DIVISION, DPW
PLANNING AND DEVELOPMENT
ACCESSIBILITY COORDINATOR
NEWTON PUBLIC SCHOOLS
PARKS AND RECREATION
FIRE DEPARTMENT
PUBLIC WORKS
POLICE
MASS DOT
CITY COUNCIL
TRAFFIC COUNCIL
ALL NEWTONIANS
NEWTON BUSINESSES 
COMMISSION ON DISABILITIES
MAYOR’S OFFICE OF SUSTAINABILITY
TRANSPORTATION ADVISORY GROUP (TAG)




Mapping strategies
As previewed in this summary, each chapter includes a collection of strategies, and each of those comprises a number of specific actions that will be tested, tried, and implemented over the next 25 years and beyond. These strategies and associated actions are mapped below by chapter. There is no corresponding map for Reducing Congestion since the strategies in that chapter are citywide efforts and/or policies that could be utilized in any location across the city. 
Implementing Action
Not all strategies can be executed at the same time, but the City has developed an initial implementation plan along with an associated capital improvement plan for the next five years. Every strategy implemented is expected to be monitored, adjusted, and improved over time. This evolutionary “living document” will ensure that Newton is moving toward its transportation vision and keeping true to its stated transportation values for years to come. 
Graphic: A photo of cars parked and driving along a street.


2017 Capital Improvement Plan
The following projects have already been put into the City’s 2017 Capital Improvement Plan, which will be carried out over the next 1-5 years and updated annually. These reflect many of the short-term actions within the full implementation plan for Newton-In-Motion. The priorities of the 2017 CIP reflect a commitment to implementing the top strategies within Newton-in-Motion as soon as possible.
Graphic: Table listing Project Titles and Project Descriptions in two columns – information joined together below

Citywide Signalization Upgrades - Improve upon safety, traffic flow, reduce congestion, meet Americans with Disabilities Act (ADA) Compliance, and install accessible pedestrian signals (APS)
Street Paving & Marking Maintenance - Necessary pavement maintenance, Chestnut, Lincoln, Linwood, Aspen, Hawthorne, Longfellow 
Street Paving & Marking Maintenance - Necessary pavement maintenance, Dedham, Highland, Albemarle, Fuller, Vine, Pembroke, Marlboro, Arlington, Bishopsgate, Prince, Allertown 
Street Paving & Marking Maintenance - Necessary pavement maintenance, Cherry, California, Albemarle, Warwick, High, Woodcliff, Langdon 
Street Paving & Marking Maintenance - Necessary pavement maintenance, Nevada, Prescott, Auburn, Lowell 
Street Paving & Markings Upgrades - Necessary pavement maintenance and new bike markings, Watertown, Walnut, Washington, Centre, Winchester
Walnut Street (Homer Street to Route 9), Final Design - Eliminate deteriorated roadway condition, enhance public safety, and new bike markings. Arterial minor. Federal funds for construction only. Design funded by City. 
Elliot St. Bridge - Reconstruct bridge in collaborative effort with the Town of Needham 
Commonwealth Avenue, Preliminary and Final Design - Eliminate deteriorated roadway condition, improve public safety, reduce lane width, add turn pockets, add bike markings. Arterial minor.
Washington Street - Preliminary and Final Design - Eliminate deteriorated roadway condition, enhance public safety, and new bike markings. Arterial minor. Federal funds for construction only. Design funded by City.
Comm. Ave Improvements & Markings - Paving and curb changes to accommodate new bike facility 
Beacon & Hammond Pond Improvements - Eliminate double-left and integrate bike markings 
Jefferson Bike Boulevard - Bike connection to river paths on Jefferson & Maple 
Needham Street Markings - Installing bike markings 
Beacon Street Markings - Lane diet and bike markings 
Grove Street Markings - Bike markings 
Off-Street Multi-Use Path - Grading, paving, signing, lighting on Cochituate Aqueduct, 
Chestnut to Walnut 
Newton Corner Safety Improvements - Intersection improvements for public safety including curb extensions, walk signals, signing 
Newton Centre Safety Improvements - Intersection improvements for public safety including curb extensions, walk signals, signing 
Newtonville Safety Improvements - Intersection improvements for public safety including curb extensions, walk signals, signing 
Newton Shuttle System - Three 30pax buses 
Wells Ave Walk to Transit - Improved walking path between Wells Ave and Walsh Road 
Chestnut Hill Walk to Transit - Improved sidewalks and path between mall & MBTA station 
Greenway Extension - New path between existing greenway & Rt. 9 ped. bridge to Eliot MBTA station

CIP Priorities 
1. Roads Program Implementation
2. Signal Optimization Effort
3. Smart Parking Management
4. Shared Transit Initiative
5. New Bike Share & Bike Facilities
6. Village Enhancements
7. Corridor Improvements
8. Vision Zero Policy
9. Transportation Demand Management Ordinance
10. Advocate for better MBTA Service
11. Street Design Guide



	



	Priority Action & location
	Status
	Strategy Goals Served
	Project Description
	Anticipated Timeline
Process Begins | Implementation Begins

	1
	Roads Program
Citywide
	Begin Implementation
	Safe | Smart | Accessible |
Livable
	Improve Pavement Quality 
Upgrade Signals
	Oct. 2016 | ongoing


	2
	Village Enhancements
West Newton Square
	Detail Design
	Safe | Smart | Accessible | 
Livable | Sustainable
	Enhance Safety 
Improve Visitor Experience
	June 2016 | Spring 2017

	3
	Corridor Improvements
Needham St & Winchester St
	Concept Design
	Safe | Smart | Accessible
Livable | Sustainable
	Enhance Safety 
Improve Visitor Experience
	Ongoing | Summer 2017*

	4
	Village Enhancements
Walnut Street, Newtonville
	Concept Design
	Safe | Smart | Accessible
Livable | Sustainable
	Enhance Safety 
Improve Visitor Experience
	January 2017 | Spring 2018

	5
	Corridor Improvements
Washington Street
	Concept Design
	Safe | Smart | Accessible
Livable | Sustainable
	Enhance Safety 
Improve Visitor Experience
	Summer 2017 | Spring 2019

	6
	Village Enhancements 
Newton Corner
	Concept Design
	Safe | Smart | Accessible
Livable | Sustainable
	Enhance Safety 
Improve Visitor Experience
	Winter 2018 | TBD*

	7
	Bike Share
Locations TBD
	Planning
	Safe | Smart | Accessible
Livable | Sustainable
	Offer One-way Biking Option
	Oct. 2016 | Summer 2018

	8
	Bike Facilities
Citywide
	Planning
	Safe | Accessible | Livable | Sustainable
	Add Bike Lanes and Markings
Add Bike Racks in Village Centers
	Fall 2017 | TBD

	9
	Shared Shuttle Service
Locations TBD
	Planning
	Smart | Accessible | Livable | Sustainable
	Establish Public-Private Partnership to bring new shuttle service to Newton
	Oct. 2016 | Summer 2018

	10
	Smart Parking Technology
Austin Street Parking Lot
	Begin Implementation
	Smart | Livable
	Replace Meters with Central Parking Kiosks
	Winter 2017 | Spring 2017

	11
	Village Parking Plan(s) 
Newton Centre **
	Begin Implementation
	Smart | Accessible | Livable
	Free up Front-Door Parking 
Optimize Parking Resources
	Fall 2015 | TBD

	*Project Timeline dependent on coordination with MassDOT
**Newton Centre Parking Strategy outlined a number of village parking plan options, many of which can be carried forward to other villages and business areas as well




MEASURING SUCCESS
In order to ensure that this living document continues to remain relevant as a guide for policies and actions, a set of easily-monitored metrics is necessary that can track the effectiveness of the many proposed strategies at accomplishing Newtonians’ vision for their transportation future. The City is making a commitment to track progress towards each of the City’s transportation values so that Newtonians can easily determine the effectiveness of the Newton-in-Motion strategies and advocate for additional strategies that might meet the community’s vision. This process ensures that City staff remain committed to accomplishing Newton’s transportation targets through their regular departmental duties, future planning efforts, and annual capital programing. 
The measures below are intended to be simple to collect and track at least annually, but additional or replacement measures may be more appropriate over time as long as they reflect the City’s values. Some measures will require additional data gathering in order to establish baselines and targets. 

Figure 2: Metrics Used to Measure Progress
	The Measures
Five primary metrics will measure progress toward each of the five values
	Crashes
Counts and analysis of collisions to measure progress towards making travel safer
	Travel Time 
Surveys of Newtonians’ commutes and other trips to gauge the value of technological improvements to signals, buses, etc.
	Trips 
Volumes of use of every mode to track shifts from driving to other modes
	Neighborhood Vitality
Regular surveys of Newtonians’ satisfaction with the quality of their travels
	Vehicle Ownership 
Recording the amount of cars and miles traveled to track greenhouse gas reductions

	The Baseline
Where the city stands today:
	1,451 crashes*
	26 minutes†
	73% Driving
13% Transit
4% Walking
1% Biking ‡
	TBD
	1.3 Cars per household**

	The Targets
	0 crashes
	<26 minutes
	52% Driving
23% Biking
9% Walking
6% Biking
	TBD
	1 car per household

	*Crash statistics reflect a five-year average of data reported to MassDOT from 2010 through 2015 and include automobile, pedestrian, and bicyclist crashes.
†Travel time is the average time, in minutes, it takes for a Newton resident to commute to work. Data on Newton residents’ commuters are from U.S. Census Bureau, 2009-2013 5-Year American Community Survey.
‡ Commuting mode share percentages come from U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates of Newton residents. Anecdotal reports suggest significantly more bike use for non-commute trips. Data collection for non-commute trips is needed.
**Vehicle ownership per household is determined by the vehicles available to Newton residents and the number of households in Newton. Data on Newton residents’ vehicle ownership are from U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates.
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