
Newton Cultural Alliance 

Community Preservation Committee 
c/o Alice Ingerson, Community Preservation Program Manager 
Newton Planning and Development Department 
City Hall, 1000 Commonwealth Avenue 
Newton, MA 02459 

Vniting Cu{ture d Community 

November 19, 2018 

Re: Nathaniel Allen Homestead, 35 Webster Street, West Newton 

Dear Alice and Members of the Community Preservation Committee: 

This letter is written as the Newton Cultural Alliance (NCA) presents to you our Proposal for 

additional funding for the Nathaniel Allen Homestead rehabilitation and reuse project at 35 Webster 

Street in West Newton, as we work to complete the development this property for community and 

educational arts and cultural use. The NCA is most grateful to the CPC for your consideration of this 

application for the final work on this property; a significant part of the historic fabric of the City of 

Newton, on an expedited schedule. 

Our need to request additional funding for this project is driven by the fact that when we put 

this project out to bid in the summer of 2018 the prices came in 50% higher than estimated 6 months 

earlier by a contractor estimator. This sudden change, brought on we understand by the saturated state 

of the building market and the newly imposed government tariffs in 2018, dealt a serious blow to our 

efforts to complete this project in a timely manner. We deeply appreciate the CPC's willingness to 

consider giving us a hand. 

In addition to the material presented in the application and support materials we want to bring 

to your attention the following: 

1. Following our conversation on 11/13/18 the 10 year operating budget has been edited. 

2. Tax credit amounts are now all estimated based on current price estimates from consultant tax 

credit attorney Dan Kolodner . 

. 3. Dan Kolodner has written a one- page summary of the Federal Tax Credit process for this 

application. 

We look forward to meeting you on December 11th. In the meantime if there are questions please 

do not hesitate to ask. 

P.O. Box 610225 Newton Highlands, MA 02461 

Very truly yours, 
·"I . 

(/~yv/(~ 
Adrienne Hartzell Knudsen 
Managing Director 

617.332.4300 www.newtonculture.org 
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UNITED STATES DEPARTMENT OF THE INTERIOR - . r" 
NATIONAL PARK SERVICE 

RIC PRESERVATION CERTIFICATION APPUCA TION 
PART .2-DESCRIPTION OF REHABILITATION 

RECE~I?roved 
No. 1024-0009 
.fRA 10-1es 

JUN 2 6 LUIJ~· 2014 

~N~P~S~P~ro~j~ec:t-.-:N~u~m~~~~~iofl~=F:-~;{3~H'IJ 

In• • riglnaJ signature and must be dated. The National Par1< Service certification declalon Is based on the descriptions In this 
application fonn. In the event of any discrepancy between the application form and other, supplementary material submitted with It (such as architectural plans, drawings and 
specifications), the application form takes precederu:e. A copy of this form will be provided to the Internal Revenue Service. 

1. Property Name _A_l_l_e_n_ H_o _u .;..s.;..e _ __________________________________ _ 

Street 35 Webster Street 

City Newton County Middlesex State _M_A. ___ Zip 02465-1856 

Name of Historic District ___________________________________________ _ 

181 Listed lndlvldually In the National Register of Hlatoric Places; date of Usting l I 09I19 7 8 

0 Located In a Registered Historic District name of district 

0 Part 1 - Evaluation of Significance submitted? Date submitted Date of certlflcation 

2. Project Data 

Date of building 1844, 1852 Estimated rehabRltation costs (ORE) _$_5_,_2_5_9_,_4_0_0 ___________ _ 

Number of buildings in project _1 __________ _ Floor area before I after rehabmtaflon _1_3_,_3_8_2 ____ I 13 , 3 8 2 sq ft 

Start date (estimated) _1_2_1_0_1_1_2_0_1_3 _______ _ Use(s) before I after rehabilitation _R_e_s_. _____ / Com. 

Completion date (estimated) _1_2_/_0_1_1_2_0_1_8 _____ _ Number of housing units before I alt.er rehabiitatlon 0 1_0 __ 

Number of phases in project _3 __________ _ Number of low-moderate Income housing units before I after rehabBltatfon _o ___ I _o __ _ 

3. Project Contact (if different from applicant) 

Name Brian Lever 

street 3 Clock Tower Place, Suite 250 

Zip 01754-2566 Telephone (978) 461-6261 

4. A pplicant 

Company Epsilon Associates, I nc . 

City Maynard State _MA __ _ 

Email Address blever@epsilonassociates . com 

I hereby attest that the information 1 have provided Is. to the best of my knowledge, correct. I further attest that [check one or both boxes, as applk:able] (1) 181 I am the 
owner of lhe above-described property within the meaning of "owner" set forth In 36 CFR § 67.2 (2011), and/or (2) 0 if I am not the fee simple owner of the above. 
described property, the fee simple owner is aware of the action I am taking relative to this application and has no objection, as noted in a written statement from the 
owner, a copy of which (I) either Is attached to this eppfk:ation form and incorporated herein, or has been previously submitted. and (Ii) meela the requirement& of 36 
CFR § 67.3(&){1) (2011). For purposes of this attestation, the singular shall include the plural wherever appropriate. I understand that knowing and walful falsification of 
factual representations In this application may subject me to flnes and imprisonment under 18 U.S.C. § 1001, which, under certain circumstances, provides for 
imprisonmentaf upto8years. / /'7 ,,,,~ ~ 
Name Laurel E'arnsworth:, President Signature~l.....!.e~ Oate/-</,f?o/? 

7 
ApplicantEnlity Newton Cultural Alliance ssN orTIN 27-0590276 

Streat 1301 Centre Street City Newton State _MA __ _ 

Zip 02459-2448 Telephone (617] 332-4300 EmailAddrese adriennehartzell@gmail.com 

0 Applicant, SSN, or TIN has changed since previously submitted application. 

NPS Officia.I Use Only 

The National Park Service has reviewed the Historic Preservation Certification Application - Part 2 for the above-named property and haa determined that: 

0 the rehabllitatlon described herein is consistent with the historic character of the property and, where applicable, with the district In which It is located and that the project 
meets the Secretary of the Interior's Standards for Rehabi itatlon. This letter Is a preliminary determination only, slnca a rormal certification ol rehabilitation can be Issued 
only to the owner of a •certified historic structure• after rehabUltation work Is complete. 

JXf the reha.bilitation or proposed rehabilitation wiU meet the Secretary of the Interior's Standards for Rehabilitation ii the attached conditions are mel 

O the rehabilitation described herein Is not consistent with the historic character of the property or the district In which it Is located and that the project does not meet the 
Secretary of the Interior's Standards for Rehabilita 'on. 

/o) '5) :?ttJ I 7 
Data 

l8J' NPS cMditions or comments attached 



Form 10-168d 
Revised J/2('02 

UNITED STATES DEPARTMENT OF THE INTERIOR 
NATIONAL PARK SERVICE 

coNDmONSSHEET 
Historic Preservation Certification Application 

" Property name:-'A:..:.l:;:;le~n'-.!H.:::o:.::us:::e:...._ ____________ _ 

Property address: 35 Webster Street, Newton, MA 

Project Number: 36943 ----------
. 

The rehabilitation of this property as described in the Historic Preservation Certification Application wiJI meet the Secretary 
of the lnterior1s Standards for Rehabilitation provided that the following condition(s) is/are met: 

1. New Covered Portico - The south entrance to the barn may have a new covered porch but may not incorporate 
the historic Ionic columns from the west porch. These historic columns are much too formal for the entrance to the 
barn and create a false sense of historical development. The porch must have simple posts, either square or 
chamfered. 

2. Insulation - The exterior walls may have insulation blown in from the exterior only if there is sheathing behind the 
siding and if individual clapboards are removed to access the wall cavity. If there is no sheathing beneath the 
siding, the insulation could hold moisture against the interior surface of the siding or insulation could force its way 
between the clapboards. Holes must not be bored into the finished clapboards to blow in the insulation. 

3. Exposed Joists - The proposed exposed joists at the new elevator lobby in the rear connector and the catering 
kitchen must not be stained. They must be painted to match the ceiling above. This ceiling must be finished with 
plaster or gypsum board to provide a more finished appearance. 

Photographs documenting that the conditions have been met must be submitted with the Request for Certification of 
Completed Work. 

Any substantive change in the work as described in the application should be brought to the attention of the State Historic 
Preservation Office and the National Park Service in writing prior to execution to ensure that the proposed project continues 
to meet the Standards. 

The National Park Service has determined that this project will meet the Secretary of the Interior Standards for 
Rehabilitation lfthe conditioo(s) listed in the box above are met. 

Dale7 Telephone Number 



Newton Community Preservation Program Grant Proposal 

Newton Cultural Alliance – Nathaniel Allen Homestead 

November 2018 

of the Federal Historic Tax Credit Program 

The Federal government has a tax incentive program for preservation of certified historic properties 
such as properties on the Federal Register like the Nathaniel Allen House.  The program is administered 
by the National Park Service and the IRS.  This program permits sponsors of historic rehabilitation 
projections to claim a federal tax credits in the amount of 20% of certain Qualified Rehabilitation 
Expenditures(QREs).  QREs include all construction costs and certain eligible soft costs, but not 
acquisition costs or personal property/fixtures.  The sponsors/members who own the project at 
placement in service of the rehabilitated project receive the tax credits. The tax credits can also be 
monetized by bringing in an outside entity to claim the tax credits as a new member of the ownership 
entity. 

In the case of the Allen House, because roughly 40% of the property has been placed into service prior 
to admission of a federal tax credit investor, only roughly 60% of our total QRE ($6,224,000) can be 
monetized with such a tax credit investor separate from the tax exempt sponsors.   Please note that 
both the amount of the property placed into service and the amount of the QRE are good faith 
estimates.  We plan on working with a tax credit accounting firm to determine the exact amounts of 
eligible federal tax credits, but we have received guidance to help roughly determine such estimates..  

In addition to the challenge regarding partial placement of the building, the Federal tax credit program 
(unlike the MA Historic Tax Credit ) requires that the owner of the project be a for-profit entity.  With 
that said, many tax-exempt sponsors have been able to utilize both federal and MA HTCs for projects 
around the Commonwealth. The process for a non-profit to take advantage of the program is to either 
(i) transfer the ownership of the property to a new for-profit entity, often a wholly owned subsidiary, or 
(ii) ground lease the project to a new entity, managed by related entity to the non-profit sponsor. In 
both cases, a HTC investor member would also be admitted to the new entity in order to claim the 
federal HTC and to invest capital in the project.  Typically these investors are large developers or banking 
institutions who can most benefit from the tax credits.  As federal and MA Historic Tax Credits share a 5-
year compliance period, at the end of such period typically the ownership of the Project returns to 
either the tax-exempt sponsor or an entity controlled by such sponsor. In the case of the Allen House,  it 
is understood and will be documented appropriately that the use of the building remains non-profit 
educational and community arts and cultural use, managed by the NCA. 



(Excerpt from downloaded original full table, which must be read on a computer to be legible.  
Full table is available upon request.) 



Newton Community Preservation Program Grant Proposal 

Newton Cultural Alliance – Nathaniel Allen Homestead 

November 2018 

NON CPA FUNDING 

Massachusetts Historical Commission Historic Rehabilitation Tax Credit Program 

The NCA has been allocated $950,000 in state historic tax credits.  The last allocation was in Round 42d 
announced on 4/19/18 and was for $100,000.  This was our 9th application to this program as typically 
they make awards 3 times per year based on the state budget allocation.   

On the reverse is an excerpt from the chart of announced allocations showing our grant. In the second 
row, third box from the end you will see the allocations prior to this round ($850K).  In the last box is the 
Round 42 allocation ($100K), bringing the total to $950K.   

To be clear, the next to last box states “remaining credit to award” and is the amount, based on our 
stipulated at the time of the application (1/18) Qualified Rehabilitation Expense (QRE) of $5,224,000.  
This is the amount upon which the 20% available tax credits is based.  Since the time of that application 
in 1/18 our QRE has increased by roughly $1M which means we are eligible for credits up to $1.24M.   

What makes the value of these credits uncertain is two things:  1) what they will sell for on the open 
market and 2) what the exact amount of the QRE will be once the project is finished.  These credits are 
only available on a reimbursable basis on completion of the project.  Not every expense is considered a 
qualified rehabilitation expense.  As a result these are good faith estimates based on the contract 
budget prices from the contractor. 



Mass Cultural Council - Cultural Facilities Fund - Capital 2019 
Newton Cultural Alliance, Inc. 
Application #CFF-C-0114 

Mass Primary Contact: Ms. Adrienne Hartzell Knudsen 

C It I Phone: (617) 332-4300 'tt;/ U Ura Email: adriennehk@newtoncutture.org 

Cou nci I Document Generated: Thursday, November 15th 2018, 12:03 pm 

Applicant Profile 

Applicant Type 
Legal Name 
Date of 501 (c)3 
incorporation 
Address1 

Telephone 
Primary Contact 

Applicant Status 
Applicant Institution 
Applicant Discipline 
Grantee Race 
FEIN /TAX ID 
DUNS Number 
Web Address 

Organization 
Newton Cultural Alliance, Inc. 
09/20/2010 

PO Box 610225 
Newton. Massachusetts 02461 
UNITED STATES 
(617) 332-4300 
Ms. Adrienne Hartzell Knudsen 
Managing Director 
Phone: (617) 332-4300 
Email: adriennehk@newtonculture.org 
Organization - Non-Profit 
Arts Service Organization 
Multidisciplinary 
No single race/ethnic group listed above made up more than 25% of the 
population directly benefited 
27-0590276 
000000000 
http:l/www.newtonCulture.org 



Mass Cultural Council - Cultural Facilities Fund - Capital 2019 
Newton Cultural Alliance, Inc. 
Application #CFF-C-0114 

C 
Mass Primary Contact: Ms. Adrienne Hartzell Knudsen 

C It I Phone: (617) 332-4300 
~ U Ura Email: adriennehk@newtonculture.org 

Cou nci I Document Generated: Thursday, November 15th 2018, 12:03 pm 

Project Overview 

Executive Director Name: 
Adrienne Hartzell Knudsen 

Title: 
Managing Director 

Email: 
adriennehk@newtonculture.org 

Telephone: 
857-636-0199 

How many years has th is Executive Director (or equivalent) been serving? 
5 

Organization's web address: 
newtonculture.org 

Organization type: 
501 c3 Cultural Organization 

Name of Subject Facility 
Nathaniel Allen House 

Street Address of Subject Facility 
35 Webster Street 

City of Subject Facility 
West Newton 

State of Subject Facility 
MA 

Zip of Subject Facility 
02465 

Date incorporated as a 501(c)3 
9/20/2010 

If you selected 'Municipality' above, please indicate the square footage of your facility: 

And, if you selected 'Municipality' please also indicate the percentage of the building that is 
dedicated to arts and cultural purposes: 

And, if you selected "Municipality", please indicate the age of your building: 

Has your organization ever applied to the Cultural Facilities Fund? 
Yes 



Mass Cultural Council - Cultural Facilities Fund - Capital 2019 
Newton Cultural Alliance, Inc. 
Application #CFF-C-0114 

Mass Primary Contact: Ms. Adrienne Hartzell Knudsen 

C It I Phone: (617) 332-4300 
\;/ U U f 8 Email: adriennehk@newtonculture.org 

Council Document Generated: Thursday, November 15th 2018, 12:03 pm 

Has your organization previously received a Cultural Facilities Fund grant? 
Yes 

If 'yes', has your organization fully drawn down the grant funds? 
Yes 

Grant request: 
$600,000 

Total project cost: 
$7,500,000 

Project type: 
Renovation/Repair 
New Construction/Expansion 
Fixed/Integrated Equipment 

Indicate the approximate stage your project is in: 
In construction/implementation 

In a couple of sentences, provide a summary of your project. This language may be edited for 
use in contracts and to notify the Legislature. 
This adaptive re-use project is nearing completion as an arts & cultural center & is in need of 
additional funding to complete the geo thermal HVAC system, elevator installation and basement 
buildout to support the new black box theater. 



Newton Community Preservation Program Grant Proposal 

Newton Cultural Alliance – Nathaniel Allen Homestead 

November 2018 

Newton Cultural Alliance / Allen House        Capital Campaign Strategy 

Immediate Campaign Goal = $920,000 

A. Strategy: 

1. Corporate Sources: $   250,000 
a. Real Estate Developers = $150,000 
b. Newton Corporations that support the Arts = $  50,000 
c. Local Newton businesses = $  50,000 

2. Individuals: = $   600,000 
a. NCA Board (already pledged) = $200,000 
b. Significant Contributors = $250,000 
c. Moderate Contributors = $100,000 
d. Small Contributors = $  50,000 

3. Fundraising Events: = $    50,000 
a. Major Cocktail party = $  10,000 
b. Neighborhood Dinners (5 total @ $8,000) = $  40,000 

(NCA member entertainment)

4. Allen House dedicated brick pavers =  $    20,000 

B. Execution:   All portions of this campaign will be executed by the NCA’s Staff, Capital 
Campaign Committee and Full Board. 



Newton Community Preservation Program Grant Proposal 

Newton Cultural Alliance – Nathaniel Allen Homestead 

November 2018 

Nathaniel Allen Community Arts and Cultural Center 
Capital Campaign 

Naming opportunities - Fall 2018 

  In the house 
Recital Hall  -  $150K 

Gallery  -  $100K 
Nathaniel Allen Parlor  -  $50K 

Allen Ladies’ parlor  -  $50K 
Alcove  -  $25K 
Library  -  $50K 

Elevator lobby  -  $25K 
Kitchen  -  $25K 

7 - 2nd floor offices  -  $10K each 

         In the barn 
 Black box theater  -  $250K 

Historic classroom  -  $150K 
Art classroom - 2nd floor  -  $75K 
Green room - basement  -  $25K 

Entrance lobby  -  $50K 
Basement gathering space  -  $25K 

         On the property 
Rear/Cherry Street terrace  -  $50K 

Front/Webster Street  -  $50K 
Garden on Cherry Street side  -  $100K 





 Accrual Basis  Newton Cultural Alliance

 Balance Sheet
 As of November 16, 2018

Nov 16, 18

ASSETS

Current Assets

Checking/Savings

1007 · Petty Cash Drawer 300.00

1000 · Village Bank

1006 · Capital Camp Village Bank #9607 11,788.00

1001 · Village Checking #7985 31,242.27

1003 · Village Savings #4571 40.60

1005 · separate NACC Checking#0781 49.36

1009 · AHCC Checking#0047 2,121.85

Total 1000 · Village Bank 45,242.08

Total Checking/Savings 45,542.08

Other Current Assets

1320 · Notes/loans receivables 199,890.00

Total Other Current Assets 199,890.00

Total Current Assets 245,432.08

Fixed Assets

1610 · Land - operating 36,500.00

1620 · Buildings - operating 205,930.00

1640 · Furniture, fixtures, & equip 7,990.00

1660 · Construction in progress 2,222,942.16

Total Fixed Assets 2,473,362.16

Other Assets

1800 · Other long-term assets -105,578.57

Total Other Assets -105,578.57

TOTAL ASSETS 2,613,215.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2010 · Accounts payable 29,119.44

Total Accounts Payable 29,119.44

Other Current Liabilities

2100 · Payroll Liabilities 614.49

2150 · Accrued expenses - other 13,167.50

2310 · Deferred  revenue 5,000.00

2510 · Trustee & employee loan payable

2511 · Loan Payable- Laurel Farnsworth 110,000.00

Total 2510 · Trustee & employee loan payable 110,000.00

2550 · Line of credit payable 750,000.00

Total Other Current Liabilities 878,781.99

Total Current Liabilities 907,901.43

Long Term Liabilities

2770 · Long-term liabilities - other 50,000.00

Total Long Term Liabilities 50,000.00

 Page 1 of 2



 Accrual Basis  Newton Cultural Alliance

 Balance Sheet
 As of November 16, 2018

Nov 16, 18

Total Liabilities 957,901.43

Equity

3010 · Unrestrict (retained earnings) 1,752,592.66

Net Income -97,278.42

Total Equity 1,655,314.24

TOTAL LIABILITIES & EQUITY 2,613,215.67

 Page 2 of 2







Newton Community Preservation Program Grant Proposal 

Newton CUiturai Alllance - Nathaniel Allen Homestead 

November 2018 

November 16, 2018 

Nathaniel Allen House 
35 Webster Street 
West Newton MA 02465 

Summary of 2018 Changes to 2016 Plans 

Bulldlng Exterior 
The wooden arbor In front of the bam facing Webster Street wlll be restored to Its original design. 

House Interior 
Program 9 removed to create legal ~eadroom in Main Lobby. 

Barn Interior 
Barn floor lowered to be level for full Black Box Theatre apace. 
Green room In basement supplements the Black Box Theatre with separate entrance. 
Mechanical loft created above Program 14 now designed as Lighting Production room for Theatre. 

-

On the Newton CPC website, larger-scale plans keyed to this summary and highlighting 
changes since 2016 are posted in a separate file.





Newton Community Preservation Program Grant Proposal

Newton Cultural Alliance – Nathaniel Allen Homestead

November 2018

Cost Estimate - Phase III

Construction Expense

Phase III General requirements 336,000

Existing conditions 140,793

Concrete 101,191

Masonry 101,115

Metals 28,806

Wood, plastics, composites 527,563

Thermal & moisture protection 118,531

Openings 267,202

Finishes 233,964

Specialties 9,913

Furnishings 3,932

Fire suppression 101,115

Plumbing 24,000

HVAC 149,000

Electrical 162,000

Earthwork 201,571

Exterior Improvements 80,628

Sub total 2,587,324

Deferred Construction

Expense Geothermal system - net 700,000

Basement & 3rd floor finish 184,335

Elevator installation - equipment 147,000

Sub total 1,031,335

Soft Costs

Architectural & Engineering 400,000

Contingency 300,000

Construction Interest 100,000

Sub total 800,000

Phase III TOTAL 4,418,659




