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Contract Number #L-6243 

COMMUNITY PRESERVATION FUNDING AGREEMENT BETWEEN 

NEWTON CULTURAL ALUANCE and the CITY OF NEWTON 

This AGREEMENT made as of 5 A,..:) <41>-~' ..:lot(. , 2016, by and between The Newton 
Cultural Alliance, Inc., a Massachusetts corporation, having a usual p lace of business located at The 
Newton Cultural Alliance, P.O. Box 610225, Newton Highlands, MA 02461 (hereinafter 
"Grantee") and the City of Newton, a municipal corporation organized and existing under the laws 
of the Commonwealth of Massachusetts, acting by and through the Acting Director of Planning & 
Development or hi s designated s taff, but without personal liability to him, (here inafter the "City"). 

WITNESSETH THAT: 

WHEREAS, U1e Grantee intends to rehabil itate the Nathaniel Allen House known and nun1bered as 
35 Webster Street, West Newton, Newton, Massachusetts (hereinafter "the Property") into a 
community arts and cultural center (hereinafter " U1e Project"), and 

WHEREAS, the Grantee has agreed to expand the preservation restriction on the Property currently 
held by the Newton Historical Commission to meet current historic preservation standards and 
include any historically s ignificant interior features, and 

WHEREAS, In accordance with the Community Preservation Act ("CPA"), the Gmntee applied for 
and received approval from the Commw1ity Preservation Committee ("CPC") and the City Council, 
upon the Fw1ding Recommendation of the CPC, for a grant in the arnoWlt of $2,000,000 subject to 
cettain conditions set f01th herein, and; 

NOW THEREFORE, the parties do mutually agree to the following: 

1. Subject Matter. This Al,'Teement sets forth the terms and condi tions under which the Grantee 
shall receive funding from the City U1rough its Community Preservation Fund in the amount of 
Two Million ($2,000,000) Dollars. The Grantee agrees to use such funding in accordance with the 
terms and conditions of the approval by the City Council (Attaclunent A) and the Funding 
Recommendation of the CPC (Attachment B). 

2. Scope of Work. 

(a) l11e Grantee agrees that the CPA funding in the amount of Two Million ($2,000,000) 
Dollars shall be used for the preservation and rehabilitation of the Property in accordance 
with the Scope of Work as described in the Grantee's funding proposal dated February II , 
2016, as a revision of the plans included in the original funding proposal dated November 
15, 2013, subject to the Preservation Restriction Agreement and the plans and documents 
attached thereto, which is to be recorded at the Middlesex Registry of Deeds and which shall 
be incorporated herein by reference. 

(b) The parties understand and agree iliat changes to the Scope of Work may become necessary 
during construction due to unanticipated discoveries regarding U1e condition of the building. 
The Gmntce shall seek approval in writing from ilie Newton Historical Commission and the 
CPC, or thei r designees, for any significant required changes in the Scope of Work, prior to 
performing any construction which differs from the previously approved Scope of Work. 
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3. Requirements for Phased Release of F unds. 
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Prior to requesting the initial release of CPA funds under this grant, the Grantee ,shall submit to the 
Community Preservation Committee or its designee a certification s igned by the Grantee's 
Treasurer, together with a copy of Grantee's latest nmdraising report and additional documentation 
as described below, demonstrating that the Grantee has secured a commitment of the non-CPA 
amount and from the non-CPA sources required to release that phase of CPA funding. 

The following documentation shall be submitted to the City to verify that tbe Grantee has secured 
non-CPA funds: 

(a) for historic tax credits: official allocation letters from the Chairman of the Massachusetts 
Historical Commission, 

(b) for other grants: official award letters (public or private), 

(c) for private donations: a summary of total commitments certified by Grantee's treasurer, with 
ti.tture pledges discounted to their present value following current, customary accounting 
practices for charitable donations (note: documentation submitted should not include names, 
addresses, or other private information about individual donors); and, 

(d) any other documents for particular sources that both the CPC, through its staff, and the City 
of Newton Law Department deem equivalent to the documents listed above. 

(e) The following chart sets out the schedule for the release of the CPA iunds. The Grantee shal l 
submit the appropriate documentation to the city. 

CPA non-CPA non-CPA sources: must not include public funds controlled by the City 
funds funds ofNewton 

3(b)(i) initial CPA Release 
$600,000 $0 no non-CPA funds required, however the Grantee must meet the 

requirements set out in Section 4. Conditions Pr ior to Initial Request 
-~-:::~~::-:;.;;fo;.:.r..;;P.;;;,ayment prior to seeking the CPA funds. 

3(b)(ii) second CPA Release 

$600,000 $1,600,000 total allocation of historic tax credits applied for in basis, plus additional 
funds from any other non-CPA source, including Massachusetts Cultural 
Council grants or capital campaign (private foundation grants, private 
donations) 

3(b)(iii) thit'd CPA Release 
$600,000 $700,000 from any other non-CPA source, including Massachusetts Cultural 

Council grants or capital campaign (private foundation grants, private 
donatio~s) 

3(b}(iv) fmal CPA Release 

L
200,000 $0 no non-CPA funds required, however, the Grantee must meet the 

condit ions contained in Section 6. Conditions for Final Release of 
Funds - --
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4. Conditions Prior to Initial Request for Payment. 

Prior to requesting the initial release of CPA funds under this grant, 
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(a) The Grantee shall have conveyed to the City, in a form acceptable to the Newton Historical 
Commission or its designee, approved by the Secretary of the Massachusetts Historical 
Commission and recorded at the Middlesex South Registry of Deeds, an expanded, 
perpetual bistoric preservation restriction on the Property, which shall prohibit modifications 
to the entire exterior, designated historic interior features of buildings, and the surrounding 
historic landsc-ape, and shall prohibit any new constntction, except upon approval by the 
Newton Historical Commission or its designee. 

(b) The Grantee shall have delivered to the City a timeline which sets forth the expected date on 
which Grantee wi ll issue to its general contractor a notice to proceed to commence 
construction, and the expected date for completion. 

(c) The Grantee shall have obtained from tbe City of Newton Planning & Development 
Department, with respect to construction involving any e lements of the buildings or 
landscape on the Property, a certification that the final Scope of Work described in the final 
arch itectural drawings and specifications for construction is in compliance with The 
Standards for Rehabilitation stated in the United States Secret01y oft he Interior's Standards 
for the Treatment of Historic Properties codified in36 C.F.R. Part 68. As of April 27, 2016, 
these standards are available online at https://www.nps.gov/tps/standards/four­
treatments/treatrnent-rehabilitation.btrn. 

5. Requirements for Payment R equests. 

Upon meeting_ the requirements in Section 3, the Grantee may submit monthly requests for 
payment, together with copies of invoices from the Grantee's contractor(s). Such requests and 
supporting documentation shall be submitted to: 

Community Preservation Program Manager 
Department of Planning and Development 
City of Newton 
I 000 Commonwealth A venue 
Newton Centre, MA 02459 

(a) Use of restricted funds: The Grantee shall not request payment from CPA funds for the 
cost of any item within the Scope of Work, as described in Section 2(a) required for the 
preservation and rehabilitation of the Property for which the Grantee has also received a 
donation, bequest or grant specifically restricted to or designated for that item from a source 
other than its grant of CPA funds from the City. 

(b) Submissions required with all payment requests: With each request for payment, the 
Grantee shall submit to the Planning Department a status report showing current projected 
date of occupancy and percentage completion of tasks from the Scope of Work in Section 
2(a) as well as any changes made i.n that Scope of Work; and a summary of expenditures to 
date, in a format based on the original approved project budget (to permit clear comparison 
of ~tanned and actual expenditures). 

(c) Documentation of non-constt·uction costs: Each request for payment of non-construction 
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Contract Number #L-6243 

costs shall include copies of invoices for which the Grantee seeks payment, such as 
architect's or contractor's invoices, or copies of other paid bills for costs incurred after the 
date of funding approval by the City Council (Attachment A), provided such costs fall 
within the Scope of Work in Section 2(a) and in the Grantee's Proposals to the CPC 
(Attachment F). 

(d) Prerequisites for payment of construction costs: 

Prior to submitting its first request for payment of construction costs, the Grantee must meet 
the following conditions: 

(i) A construction contract shall be procured using the procedure in Attachment G. to this 
agreement, "Procurement Policy for City of Newton Community Preservation Program 
Grants to Private Organizations." 

(ii) The Grantee shall obtain all necessary zoning relief and waivers from the City's City 
Council, Zoning Board of Appeals, Massachusetts State Building Code and the 
Massachusetts Architectural Access Board and submit evidence of such relief and 
waivers to the Planning Department. 

(i ii) 1l1e Grantee shall submit to the Planning Department a copy of its final, executed 
construction contract and any required demolition, building or other permits. 

(c) Approval of payment fo1· construction costs: After inspection of construction work by the 
City ofNewton, and approval ofd1e Grantee's request for payment for d1e cost of that work, 
the City shall make a periodic progress payment to the Grantee in the amount of the invoice 
attributable to the completed portion of the work. 

(1) Approval of donated materials and work: The City encourages the Grantee to solicit and 
accept donations of material and/or work. However, the City must approve plans and 
specifications for such donations prior to the installation of such donated materials or 
commencement of the donated work, and must certify the quality of the installed donated 
material and/or completed donated work, prior to approving any subsequent requests fi·om 
the Grantee for payment of construction or oilier costs tllat would prevent the donated 
material and/or donated work from being rejected by the City if such material and/or work is 
unacceptable. 

6. Conditions for Final Release of Funds. 

(a) Project shall be complete no later than 36 months from tbe latest date of appropriation of 
CPA funds, or by any extension of that deadline requested in writing by the Grantee and 
approved in writing by lhe CPC or its designee. 

(b) Prior to the release of the final $200,000 (10%) of CPA grant funds, the Grantee shall 
submit to the City in writing and present to the CPC in person a final project repott, 
including: 

(i) a copy of the certificate of occupancy, 

(ii) certification by the Project Architect that the Project was completed in accordance with 
the final approved plans, 

(i ii) a table comparing the costs and sources in the original approved Project budget to the 
actual costs and sources, with a short narrative explaining the differences, 
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(iv) analysis of Project results, including a summary of the Property's uses and users during 
the Project and as anticipated for the first two years after the Project's completion, 

(v) document the installation of a permanem plaque, interior or exterior, acknowledging that 
"The preservation and rehabilitation of A lien House was supported in part by the 
citizens of Newton through the Community Preservation Act," or an equivalent 
statement ina permanent plaque aclmowledging all sources of funding for the Project, 
and, 

(vi) illustrative photos of the property before, during, and after Project completion. 

(c) Once the final report has been submitted and presented, the Grantee shall submit to the City 
a request for payment in full of any remaining balance of approved Project costs, together 
with copies of invoices from the Grantee's contractor(s). Payment of any remaining balance 
shaU be made to the Grantee within thirty days, subject to final inspection and approval of 
the work by the City. In the event any dispute arises concerning the work, an equitable 
amount shall be retained pending resolution thereof. 

7. Conditions Subsequent to Final Receipt of Funds . The Grantee shall retum to the City's 
Community Preservation Fund any portion of the grant funds not used for the Project. 

8. Insura nce RequiJ·ements. The Grantee shall keep the Property insured at all times and in such 
amounts as deemed reasonable and pntdent in accordance with the tenns of the preservation 
restriction, standard construction practices and in compHance with Attachment E hereof. 

9. Recapture of Funds. 

(a) In the event the Grantee uses any portion of the $2,000,000 received pursuant to the tenns of 
this Agreement for purposes other than the preservation and rehabilitation of the Property as 
described in the final Scope of Work approved w1der Section 2 of this Agreement, in the 
approval of the City Council, or in the Funding Recommendation of the CPC, then the 
Grantee shal l reimburse the CPC the amount of such portion so used, and the Mayor or the 
CPC may take such steps as may be necessary, including legal action, to secure repayment 
of such amount. 

(b) In the event that the Grantee seeks to sell the property or materially change the use of the 
Property from the use described and approved in the Grantee's February II, 2016 proposal, 
it shall submit to the City a wrinen request for approval of the change or sale. Within 45 
days of receipt of the request, the City shall respond, in writing, by finding that either that 
(I) the proposed sale or change of use is consistent with the Grantee's approved use of the 
property and/or provides substantially the same or equivalent conununity benefits as tbe 
approved use, in which case the City shall permit the sale or change in use; or that (2) the 
proposed sale or change of use is inconsistent with the Grantee's approved use of the 
property and/or provides substantially fewer community benefits than the approved use, in 
whicb case the City may require that the Grantee reimburse the City the amount of all 
granted CPA funds. 

J 0. Record Keeping. The Grantee agrees to keep such records as are kept in the nonnal course of 
business and as may be required in writing by the City. The CPC or its designee shaU have full and 
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free access to such records with respect to utilization of the proceeds of this Agreement. 

11. Tcnnination. If, at any time, the Grantee is in violation of any of the terms of this Agreement, 
the City may deliver to the Grantee a notice of default. The Grantee shall have thirty (30) days 
within which to cure such default, or, if such default callllot be cured within thirty days, such 
reasonable time as the parties mutually agree may be required to cure such default. At the end of 
such period, if the Grantee bas not cured the default, the Mayor shall have the right to tem1inate this 
Agreement upon written notice to the Grantee and may pursue all rights and remedies available at 
law or in equity. 

12. Compliance with Applicable Laws. The Grantee shall comply with all applicable local, state 
and federal laws, ordinances, regulations or codes during the term of !l1e Project. 

13. Eq ua l Opportunitv. The Grantee shall comply with all applicable local, federal and state laws 
governing discrimination and equal opportunity. 

14. Community Outreach and Monitoring. 

(a) The Grantee shal l respond promptly to periodic requests from the CPC or its designee for 
reasonable assistance in publicizing the project and for updates on the project's status and 
any reasonable request for information not already included with the Grantee's payment 
requests. 

(b) The CPC or its designee shatl periodicatly evaluate the performance of the Grantee and 
may make a detellllination as to whether the Grantee bas conformed to this Agreement and 
has a continuing capacity to carry out the funded activities in the manner required pursuant 
to this Agreement. On reasonable notice, during normal business hours and as often as 
reasonably necessary, the Grantee shatl make available aU such records and documents as 
requested by the CPC or its designee for monitoring ilie project and auditing the 
expenditure of ilie monies received by ilie Grantee on account of the $2,000,000 grant. The 
CPC or its designee may examine and make copies of such records and may audit aU 
contracts, procurement records, invoices, materials, payrolls, persollllel records, conditions 
of employment, and such documents relating to all matters covered by this Agreement as 
may be reasonably required to monitor the project and aud it expenditures on account of the 
$2,000,000 grant, excepting only those documents which identify and contain confidential 
information regarding the Grantee's donors, which documents the Grantee at its option 
may redact to exclude such infonnation. 

I 5. Successors and assigns. The tenns of this Agreement shall be binding on the Grantee's 
successors and assigns. The Grantee shall promptly provide notice to the City of any subsequent 
change in ownership of the Property. 
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16. Conflict oflnterest; Bonus and Benefit Prohibited. 

(a) No member, officer, or employee of the City or its designees or agents, no member of the 
governing body of the City of Newton or the Commonwealth of Massachusetts, and no other 
public official of such locality or local ities who exercises any functions or responsibilities 
with respect to the subject funding programs during his or her tenure or for one year 
thereafter, shall have any interest or benefit, direct or indirect, in any contract or subcontract, 
or in the proceeds t11ereof, in connection with tl1iS Agreement, including work to be 
performed. 

(b) The Grantee shall not pay a bonus, commission, or fee for the purpose of obtaining the 
City's approval of or concurrence to complete the work financed in whole or in part by this 
Agreement. 

17. Indemnification. The Grantee shall indemnify, bold harmless, and defend the City and its 
departments, officers, employees, servants, and agents from and against all actions, causes of 
actions, claims, demands, damages, costs, loss of services, expenses, and compensation, including 
attomeys' fees and interest arising out of or resulting directly from the Project undertaken pursuant 
to tills Agreement, provided tl1at any such action, cause of action, claim, demand, damage costs, 
loss of service, expense, compensation (I) in any way grows out of bodily injury, sickness, disease 
or death, or to injury to or destruction of tangible property which (2) is caused in whole or in part by 
any act or omission of the Grantee, anyone directly or indirectly employed by any of them or 
anyone for whose acts any of them may be liable, regard less of whether or not it is caused in part by 
a party indemnified hereunder. 

18. Waiver. Failure by the Ci ty to insist upon strict performance of any term hereof, or to exercise 
any right or remedy upon a breach thereof shall not be a waiver of any of the tenns and conditions 
of this agreement. 

19. Notice. Any notice, demand, request, consent, approval, communication either Party is required 
to give to the other Party or any person shall be in writing and either served personally or sent by 
prepaid, first class mail to the respective addresses set forth below. Eitller Party may change its 
address by notifying t11e other Party of tile change of address in writing. 

To the City: 

Community Preservation Program Manager 
Department of Planning and Development 
City of Newton 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 

With copies to: 

Director of Planning and Development 
Department ofPlanning and Development 
Newton City Hall 
1000 Commonwealth Avenue 
Newton Centre, MA 02459 

City Solicitor 
Newton City Hall 
I 000 Commonwealth A venue 
Newton Centre, MA 02459 
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T o Grantee: 

The Newton Cultural Alliance 
P.O. Box 6 10225 
Nev.'ton Highlru1ds, MA 02461 
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20. Changes. In the event that chru1ges in the Project become necessary, including but not limited 
to, changes in scope, duration, or substantive changes in the proposed use of CPA grant funds, the 
Grantee shall request the change in writing from the CPC or its designee. Changes may only be 
made upon written approval by the CPC or its designee and incorporation into this Agreement as 
amendments. 

21. Other Provisions. All other provisions, if any, are set forth within the following SCHEDULES 
attached hereto and made a part hereof as listed below: 

Attachment A, Approval of the City Council, April 19,2016 

Attachment B, Approval and Funding Recommendation of the CPC, Apri l 4, 2015 

Attachment C, Certificate of Authority 

Attachment D, State Tax Attestation 

Attaclm1ent E, Insurance Requirements 

Attachment F, Grantee's CPC Proposals: February II , 2016, as a modification of the proposal 
dated November 15, 20 13 

Attaclm1ent G, Procurement Policy for City of Newton Community Preservation Program Grants to 
Private Organizations. 

(Signatures on following page.) 
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JN WITNESS WHEREOF the parties hereto have executed this AGREEMENT in three sets to be 
effective when executed by His Honor th'e Mayor of the City ofNewton. 

GRANTEE: 

The Newton Cultural Alliance 

By: ~YJ.jwc 
Adrienne HartzeU 

Its: Managing Director 

Date: 

Date: 

I certify funds are avai lable in the amount of $2,000,000 in Account 21B 11419-5797 
for this Agreement. 

Date: 

Approved as to legal fot·m llnd character 

By: ~-----
~\.,~:at;:::City Solicitor 

Date: 

ROVED 

Date: 
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Amendment #1 to 
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COMMUNITY PRESERVATION FUNDING AGREEMENT BETWEEN 

NEWTON CULTURAL ALLIANCE and the CITY OF NEWTON 

This amendment substitutes the language below for the original paragraph 4(a) in the original grant 
agreement, dated 5 August 2016, 

by and between The Newton Cultural Alliance, Inc., a Massachusetts corporation, having a usual 
place ofbusiness located at The Newton Cultural Alliance, P.O. Box 610225, Newton Highlands, 
MA 02461 (hereinafter "Grantee") and the City of Newton, a municipal corporation organized and 
existing under the laws of the Commonwealth of Massachusetts, acting by and through the Director 
of Planning & Development or his designated staff, but without personal liability to him, 
(hereinafter the "City"), 

governing disbursement of a grant in the amount of $2,000,000 of Newton funds under the 
Community Preservation Act, 

for the purpose of rehabilitating the Nathaniel Allen House known and numbered as 35 Webster 
Street, West Newton, Newton, Massachusetts (hereinafter "the Property") into a community arts 
and cultural center (hereinafter "the Project"). 

All provisions in the original agreement that are dependent on or refer to paragraph 4( a) shall be 
considered amended to be consistent with the following new language. All other provisions and 
attachments of the original agreement shall remain in effect. 

4. Conditions Prior to Initial Request for Payment (amended) 

Prior to requesting release of the final 1 0% of the first $600,000 of CPA funds under this grant, 

(a) The Grantee and the City shall have executed a new, perpetual historic preservation 
restriction on the Property, which shall prohibit modifications to the entire exterior, 
designated historic interior features of buildings, and the surrounding historic landscape, and 
shall prohibit any new construction, except upon approval by the Newton Historical 
Commission or its designee. 

(signatures on following page) 
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IN WITNESS WHEREOF the parties hereto have executed this AMENDMENT in three sets to be 
effective when executed by His Honor the Mayor of the City of Newton. 

GRANTEE: 

The Newton Cultural Alliance 

By: ~~w'M-Ya' £,.._.~ 
Adrienne Hartzell Knudsen 

Its: Managing Director 

By: ----~~~~~~~~~~­
Barney S. He i , Director, 
Department o Planning & Development 

Approved as to legal form and character 

By: ~ 
Assooa:ert)? olicitor 

CONTRAC 

By: ____ +-~~------------------­
Setti 

Date: 

Date: 

Date: 

lj 
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Attachment A - Part 1 of 2 

CERTIFICATE OF AUTHORITY- NON-PROFIT CORPORATION 

1. I hereby certify that I am the Clerk/Secretary of: 

and that 

Newton Cultural Alliance; 
(print name of corporation) 

. 2. Adrienne Hartzell Knudsen is the duly elected 
(insert printed or typed name of the officer who signs the contract) 

Managing Director of said corporation; and that 
(insert title of the officer who signs the contract) 

3. on December 10,2016, at a duly authorized meeting of the Board of Directors of 
(insert date of meeting) * 

said corporation, at which all the Directors were present or waived notice, it was voted that 

Adrienne Hartzell Knudsen, Managing Director of Newton Cultural Alliance 
(insert printed or typed name and title of the officer who signs the contract, as in number 2 above) 

of this corporation be and hereby is authorized to execute contracts and bonds in the name and on behalf of said 
corporation, and affix its Corporate Seal thereto, and such execution of any contract of obligation in this 
corporation's name on its behalf, with or without the Corporate Seal, shall be valid and binding upon this 
corporation; and that · 

4. The above vote has not been amended or rescinded and remains in full force and effect as of the date set 
forth below. 

? fl;1 ~ ' IL . ~ 
ATTEST: / ~·~ ~ 

(signatufe JJ Clerk/Secretary)\) 

Name: Sachiko Isihara, Clerk, Newton Cultural Alliance 
(printed or typed name of Clerk/Secretary) 

DATE: December 10, 2016 
(insert date Certificate signed by Clerk/Secretmy)** 

* This date must be on or before the date of the contract and the date the corporate office~ signs. 

** This date must be on or after the date that the corporate officer signs the contract. 
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Attachment A - Part 2 of 2 

NON-PROFIT CORPORATION- LIST OF OFFICERS AND DIRECTORS 
(a separate sheet may be submitted provided that all the information is reported) 

List of Officers of the Board of Directors/Trustees: 

Name 

Laurel Farnsworth 

Sachiko Isihara 

Susan Paley 

List of Board of Directors: 

Name 
Laurel Farnsworth 
Sachiko Isihara 
Susan Paley 
Victoria Danberg 
Kay Khan 
David Gastfriend 
Joe Carella 

Title 

President 

Clerk 

Treasurer 
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COMMUNITY PRESERVATION FUNDING AGREEMENT BETWEEN 

NEWTON CULTURAL ALLIANCE and the CITY OF NEWTON 

This amendment supersedes amendment #1, dated 12 December 2016, to the original grant 
agreement, dated 5 August 2016, 

by and between The Newton Cultural Alliance, Inc., a Massachusetts corporation, having a usual 
place ofbusiness located at The Newton Cultural Alliance, P .O. Box 610225, Newton Highlands, 
MA 02461 (hereinafter "Grantee") and the City of Newton, a municipal corporation organized and 
existing under the laws ofthe Commonwealth of Massachusetts, acting by and through the Director 
of Planning & Development or his designated staff, but without personal liability to him, 
(hereinafter the "City"), 

governing disbursement of a grant in the amount of $2,000,000 of Newton funds under the 
Community Preservation Act, 

for the purpose of rehabilitating the Nathaniel Allen House known and numbered as 35 Webster 
Street, West Newton, Newton, Massachusetts (hereinafter "the Property") into a community arts 
and cultural center (hereinafter "the Project"). 

All provisions in the original agreement and amendment # 1 that are dependent on or refer to the 
following table from paragraph 3 and condition (a) in paragraph 4, both in the original agreement, 
shall be considered amended to be consistent with the following new language. All other provisions 
and attachments of the original agreement shall remain in effect. 

3. Requirements for Phased Release of Funds: 

CPA lo~n-CPA l 
funds L___[unds 
3(b )(i) initial CPA Release 

non-CPA sources: 
must not include public funds controlled by the City of Newton 

$600,000 $0 no non-CPA funds required, however the Grantee must meet the requirements 
set out in Section 4. Conditions Prior to Initial Request for Payment prior 
to seeking the CPA funds. 

3(b )(ii) second CPA Release 

$600,000 I $1,600,001:total allocation of historic tax credits applied for in basis, plus additional funds 
from any other non-CPA source, including Massachusetts Cultural Council 

_ grants or capital campaig!!_{private foundation g[ants, private donations) 
3(b )(iii) third CPA Release 

$60~000 l $700~-0-0~~-fi-ro-m~an-y_o_ili~m-·n_o_n--C-P-A~so_u_r_ce-,-in-c-lu_d_in_g_M~a-~-a-ch_u_s_ett_s_C_u_l_~-rn-1-C-o-u-n-ci-l~ 

grants or capital campaign (private foundation grants, private donations) 

3(b).Qv) final CPA Release ___ __ 
$200,000 $0 no non-CPA funds required, however, the Grantee must meet the conditions 

contained in Section 6. Conditions for Final Release of Funds 
~~~~~------~ 
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4. Conditions Prior to Initial Request for Payment (amended) 

Amendment #1 to this agreement required the Grantee to meet condition 4(a) in the original 
agreement before requesting the fmal 10% of CPA funds in "3(b )(i) initial CPA release" above. 

In light of the substantial good-faith efforts made by the Grantee between February 2017 and March 
2018 to meet condition 4(a), this amendment, amendment #2, supersedes amendment #1 and 
requires the Grantee to meet the original condition 4(a) before requesting any funds in "3(b)(iii) 
third CPA release" above: 

4(a) The Grantee shall have conveyed to the City, in a form acceptable to the Newton 
Historical Commission or its designee, approved by the Secretary of the 
Massachusetts Historical Commission and recorded at the Middlesex South Registry 
of Deeds, an expanded, perpetual historic preservation restriction on the Property, 
which shall prohibit modifications to the entire exterior, designated historic interior 
features of buildings, and the surrounding historic landscape, and shall prohibit any 
new construction, except upon approval by the Newton Historical Commission or its 
designee. 

Upon execution of this amendment, all funds included above in "3(b)(i) initial CPA release" and 
"3(b)(ii) second CPA release" may be released prior to meeting condition 4(a), subject to all other 
conditions imposed in the original agreement. 

IN WITNESS WHEREOF the parties hereto have executed this AMENDMENT in three sets to be 
effective when executed by His Honor the Mayor of the City ofNewton. 

(signatures on following page) 
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GRANTEE: 

The Newton Cultural Alliance 

/J ...... ~ '/ J 

By: Cl~ 
~=-~------~L-~------

Date: 
Adrienne Hartzell 

Its: Managing Director 

By: Date: 
Bamey S. Heath, 1rector, 
Department ofPlanning & Development 

Approved as to legal form and character 

page 3 of 6 
Contract Number #L-6243 

Date: 1l1 /t<( 

CONTRACT APPROVED 

By: f2 fVv\h.r 
Rutlianne Fuller, Mayor, or Designee 

Date: 
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CERTIFICATE OF AUTHORITY- NON-PROFIT CORPORATION 

1. I hereby ce1tify that I am the Clerk/Secretary of: 

Newton Cultural Alliance 
(print name· of corporation) 

and that 

2. Adrienne Hartzell Knudsen is the duly elected 
(insert printed or typed name of the officer who signs the contract) 

Managing Director 
(ins_ert title oftlte officer who signs the contract) 

of said corponiti~n; and that 

3. on March 12, 2018 
(insert date of meeting)* 

, at a duly authorized meeting of the Board of Directors of 

said corporation, at which all the Directors were present or waived notice, it was voted that 

Adrienne Hartzell Knudsen, Managing Director, Newton Cultural Alliance 
(insert printed or typed name and title of the officer who signs the contract, as in number 2 above) 

of this corporation be and hereby is authorized to execute contracts and bonds in the name and 
on behalf of said corporation, and affix its Corporate Seal thereto, and such execution of any 
contract of obligation in this corporation's name on its behalf, with or without the Corporate 
Seal, shall be valid and binding upon this corporation; and that 

4. The above vote has not been amended or rescinded and remains in full force and. effect as of the 
date set forth below. 

ATTEST: -~4.;-c.-~---~~ r...r== j ~-...-=----------:--­
/ (signature of~retary) 

Name: Sachiko lsihara, Clerk, Newton Cultural Alliance 
(printed· or typed name of Clerk/Secretary) 

DATE: ____ ~.~-~-~~c-~ __ 1~~- _6?_P~·~---------------------------------
(insert date Certificate signed by Clerk/Secretary)** 

* This date must be on or before the•date of the contract and the date the corporate officer signs. 

** This date must be on or after the date that the corporate officer signs the contract. 
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NON-PROFIT CORPORATION - LIST OF OFFICERS AND DIRECTORS 
(a separate sheet may be submitted provided that all the information is reported) 

List of Officers of the Board of Directors/Trustees: 

Name 

Laurel Famsworth 

Sacbiko Isihara 

Susan Paley 

List of Board of Directors: 

Name 

Victoria Danberg 
Kay Khan 
David Gastfr iend 
Joe Carella 
Ted Hess-Mahan 
Richard Blazar 

President 

Clerk 

Treasurer 
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CERTIFICATION OFT AX COMPLIANCE 

Pursuant to M.G.L. c.62C, §49A and requirements of the City, the undersigned acting on behalf 
of the Contractor certifies under the penalties of perjury that the Contractor is in compliance with 
all laws of the Commonwealth relating to taxes including payment of all local taxes, fees, 
assessments, betterments and any other local or municipal charges (unless the Contractor has a 
pending abatement application or has entered into a payment agreement with the entity to which 
such charges were owed), reporting of employees and contractors, and withholding and remitting 
child support.* . 

**Signature of Individual 

***Contractor's Social Security Number or Corporate Contractor (Mandatory) 
(Voluntary) or Federal Identification Number 

By: M-AtJ~t~l~ '- 14~ ~ Date: _ _ 3_/_t'-1_ / UJ_ I_S' ____ _ 

Corporate Officer (Mandatory, if applicable) 

Print Name: -----------------------

* The provision in this Certification relating to child support applies only when the Contractor is 
an individual. 

**Approval of a contract or other agreement will not be granted until the City receives a signed 
copy of this Cettification. 

* * * Your social security number may be furnished to the Massachusetts Department of Revenue 
to determine whether you have met tax filing or tax payment obligations. Providers who fail 
to correct their non-filing or delinquency will not have a contract or other agreement issued, 
renewed, or extended. 

aingerson
Typewritten Text
{omitted in online version}
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#125·16 

CITY OF NEWTON 

IN CITY COUNCIL 

Aprll19, 2016 

ORDERED: 

That, In accordance with the recommendation of the Zoning and Planning and the 

finance Committees through their respective Chairs Theodore Hess·Mahan and Leonard J. 

Gentl.le, the sum of two million dollars ($2,000,000) be appropriated from the Community 

Preservation Act fund Accounts as shown below and expended under the control of the 

Planning & Development Department for a grant to the Newton Cultural Alliance for the 

historic rehabilitation of the Nathania! Allen House (35 Webster Street, West Newton) as a 

community cultural center, as described In the proposal submitted to the Community 

Preservation Committee in February 2016., Is hereby approved as follows: 

From: FY 2016CPA Historic Reserve 
(21R10498-5 7908) ............ ............ .... ................ $76,208 
CPA fund Balance Historic Resources 
(21-33218) ... "'." ... "'" ... " ..... "." ........... " ..•... .. " ... $4,420 
CPA Undesignated fund Balance 
( (21-3497) ............... " .......... " .......... " .".". " .. $1,919,3 7 2 

To: Allen House Historic Rehabilitation 
(21811419-5 797) ......................................... $2,000,000 

Under Suspension of Rules 
Readings Waived and Approved 

~~····-"'"'"· "~'· ""·. 
(SGDI DAVID A. OlSON 

City Clerk 

Date: "'/· Z b· I G.> 
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Sctti D. Warren 
Mayor 

City of Newton, Massachusetts 
Deparm1enr of Planniog and Development 

1000 Commonweolth ,\venue Newroo, Massachuseus 02459 

Community Preservation Committee 
Funding Recommendation for 

ALLEN HOUSE Phase 2, Additional Rehabilitation 

date: 4 April 2015 

from: Community Preservation Committee 

to : The Honorable City Council 

PROJECT GOALS & El.IGIBILITY 

Contract UL-6243 

Telephone 
(617) 79G-It20 

Tt.ldu 
(6!7)796-1142 
11)0/'rtY 

(617) 796-1089 
www.ncwtonma.gov 

J1lmcs Freas, 
Acting Director 

This project will substantially complete the Newton Cul tural Alliance's (NCA) plan to preserve and rehabilitate 
the historic Nathaniel Allen House (35 Webster Street, West Newton) for use as a community cultural center, 
as revised from the Initial plan submitted to the CPC in November 2013. The rehabilitated building will provide 
of fices, meet ing rooms, and classrooms for nonprofit arts groups, as w ell as event spaces for recitals, lectures, 
poetry readings, theater performances and ot her community g·atherings. 

The Allen House's 1977 listing on the National Register of Historic Places and Its 1998 local designation as a 
Newton historic landmark both make it eligible for CPA funding. In addition, the Massachusetts Historical 
Commission's acceptance of NCA's Init ial applications for historic tax credits confirm ed that the project 's 
t reatment plan complies with the federal historic rehabilitation standards required by the state CPA statute. 

RECOMMENDED FUNDI NG 

On 10 March 2016 by a vote of 8-Q (member Don Fishman absent) the Community Preservation Committee 
recommended appropriating $2,000,000 for t his project f rom the Community Preservat ion Fund's histo ric and 
general fund balances and reserves to the control or the Planning & Development Department, for a grant to 
the Newton Cultural Alliance for all purposes Included Implicitly In the summary budget below. The CPC's 
recommended conditions for the phased release of these funds are listed on the following page. 

Allen House: Uses of Funds 
PHASE 1 TOT~ COSTS (incl. acqulsiti~n of 35 We~~r Street) 
PHASE 2 

Hard Costs (Construct ion) 
Soft Costs (Architecture, Engineering, Finance, Insurance, Utilities, etc.) 
PHASE 2 TOTAL COSTS 

TOTAL USES of FUNDS, PHASES 1- 2 

Allen House: Sources of Funds 
CPA · appropriated 2014, applied to Phase 1 

I CPA· recommended, for Phase 2 
Bank Debt: 35 Webster Street 
Mass. Cuitural Council 

l 

$_!,204,~22 ~ 
%of Toto/ Project 

20.4%_ --1 
$4,006,000 67.9% 

$690,000 11.7% 

$4,696,000 79.6% 

$5,900,000 100.0% 

$300,000 5.1% 
$2,000,000 33.9% 

s~so,ooo 12.7% 
$600,000 10.2% 

Private Donations to Date 
Foundations I Capital Campaign (quiet phase spring 2016) 
Historic Credits in Basis 

ssso:ooo } 
$700,000 

21.2% 

TOTAL SOURCES of FUNDS, PHASES 1 • 2 

website www.newt o nma.gov/ cpa 

$1,000,000 
$5,900,000 

contact Alice E. Ingerson, Community Preservation Program Manager 
email alngerson@newtonma.gov phone 617.796.1144 

PrescrviJJg t.he Past * Pl:mning for Lhu Futw-e 

16.9% 
100.0% 
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SPECIAL ISSUES CONSIDERED BY THE CPC 

Funding leverage: The budget submitted with the 2016 proposal shows CPA as less than 40 percent of this 

project's total funding. As it did in 2014, the CPC considers this high leverage for CPA funds appropriate for a 
privately owned building, even one that will benefit multiple community o rganizations and the community at 
large. The CPC also recognizes that an early and substantial commitment of CPA fu nds Is critical for raising 
funds from other sources. To minimize the risks of that commitment, yet allow the building to begin 
generating revenue as soon as possible, the CPC recommends phasing the release of CPA funds, 

Development & Operating Budgets: In 2013-14, the CPC was concerned that NCA's construction budget 
for Allen House was based only on preliminary designs, and that its projected 10-year operating budget 
omitted some foreseeable future costs. The CPC considers the revised, 2016 versions of both budgets credible. 
The 2016 construction budget now reflects lessons learned from the project's phase 1 and SO% construction 
drawings, revised to support significantly different uses than those envisioned in 2013. NCA also has 
contingency plans to phase the work If It takes longer than antlcipated to rise all required construction funding. 
The 2016 operating budget, created In collaboration with an Independent consultant (SOAR SS), uses 
conservative revenue assumptions and Includes previously omitted costs, such as a replacement reserve. 
Finally, the CPC recognizes that Inadequate maintenance was a key reason why Newton's past investment of 
Its public funds (primarily CDBG) In Allen House fell short of truly preserving this historic building. The CPC 
therefore supports NCA's plan to charge for community use of the building, while also encouraging such use. 

ADDITIONAL RECOMMENDATIONS (funding conditions} 

1. Deadlines: All recommended funds will be appropriated within 6 months, and the project will be 
completed within 36 months, after the date of this recommendation. If either deadline-cannot be met, the 
Newton Cultural Alliance should submit to the CPC a written request for that deadline's extension. 

2. Grant agreement & release of CPA funds: CPA funding for the project will be governed by a written 

grant agreement that includes but is not limited to the following conditions, with the understanding that 
the project will raise required non-CPA funds from sources other than Newton-controlled public funds: 

• Initial 3D% of CPA grant ($600,000) - to be released upon recording an expanded historic 
preservation restriction and meeting the other conditions usual for CPA-funded private construction 
projects (City-approved procurement process, final construction contract, building permit, etc.) 

• second 30% of CPA grant ($600,000) - to be released upon state allocation of all historic tax credits 
l isted In the proposal budget ($1 million basis) and commitment of an additional $600,00 In non-CPA 
funds 

• third 30% of CPA grant ($600,000) - to be released when the capital campaign has raised an 
additional $700,000 In non-CPA funds, anticipated but not required to come from private 
foundations and individuals 

• final lO% of CPA grant- to be released upon receipt of a written and In-person f inal report to the 
CPC, including a summary of proj ect results and a budget-to-actual comparison of project costs 

• City approval required for any future signlflcant changes in the building's ownership or use, and the 
option to require repayment of CPA funds under specified conditions (for example, if the building is 
sold for market-rate commercial or residential uses) 

3. Return of unspent CPA funds: Any CPA funds appropriated but not used for the purposes stated herein 
will be returned to the Newton Community Preservation Fund. 

KEY OUTCOMES 

The Community Preservation Committee will evaluate this project based on how well 

• the project meets conditions 1 and 2 above 

• NCA's long-term management preserves the building's historic features, w hich were the basis of the 
project's CPA funding and historic tax credits, without addit ional public funding 

Attachments listed an next page. 
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ATTACHMENTS 
(delivered to the clerks of the Zoning & Planning and Finance committees) 

• Detail for budgeted uses (backup for budget on p. 1 of this recommendation) 

• CPC webpage for this project, listing Information available online that has been omitted from this packet: 

www.newtonma.gov/gov/planning/cpa/projects/allen.asp 

• Proposal and selected supporting documents submitted to the CPC 
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Newton, Massachuset ts CPA program project web page · selected 
bold, green text links to full-text documents 

Nathaniel Allen House 

35 Webster Street, West Newton, MA 02465 

goals: 

Rehabilitate the pre-Civil War home of renowned educator 
Nathaniel Topliff Allen, later used as a school run by his 
daughters, for use as a music school and cu ltural center, 
with rehearsal, performance and office spaces for arts and 
cultural organizations; public indoor and outdoor spaces; 
and a rotating exhibit on the history of this Newton Historic 
Landmark. 

funding: (most recently updated 11 February 2016) 

$300,000 

$2,000,000 

$700,000 

$750,000 

CPA funds appropriated (historic resources) 

additional CPA request 

capital campaign (to be raised) 

bank line of credit 

$1,150,000 

$1,000,000 

$5,900,000 

additional donations & grants (primarily Massachusetts Cu ltura l 
Council) 

Massachusetts historic tax credits (basis) 

TOTAL PROJECT COST 

contacts: 

• Adrienne Hartzell, Managing Director 
Newton Cultural Alliance (NCA) 
1301 Centre Street 
Newton Centre, MA 02459 
www.newtonculture.org 
email: Adricnne@newtonculture.org or 
Adrienne@newphll.org 
phone: 617.332.4300 or 857.636.0199 

Proposal Review & Appropriations 

2013 

• Laurel Farnsworth, NCA Board Member 
73 Perkins Street 
West Newton, MA 02465 
email: laurel@downeyfarnsworth.com 
phone: 617.244.2209 or 617.429.7297 

Proposal Review & Appropriations 

15 November 2013 - full proposal, including the following sections posted separat ely: 

• cover letter, project summary & finances (project and organizational budgets) 

• site photos & maps 

• project management team qualifications, letters of support 

• historic significance, features & treatment plan 
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• current conditions- photos (keyed to historic treatment plan above) This long file may load 
slowly for on-screen reading; may be taster to download and read offiine. 

• deed, appraisal, preservation restrlctlon(s) 

• construction scope of work & costs 

• City of Newton reviews: zoning & permitting, Newton Historical Commission project plans 

project plans: These files may load slowly for onllne reading; it may be faster to download them 
for reading offline. For reading on a computer, set display to 100% or larger. Many of these files 
are sized for 24x36 inch paper; details may be hard to read If printed ot smaller sizes. 

• site and landscape plans 

• floor plans, part a and floor plans, part b 

• elevations, part a and elevations, part b 

• building cross-sections 

2014 

9 January 2014 - public presentation, i ncluding (photos, selected plans from those above, budget 
overview) 

29 July 2014 - partial occupancy proposal (phase 1 of the full project), including: scope of work, 
development budget, non-CPA funding to date, one-year operating budget, 
anticipated funding sources, uses & phasing for full project 

2 September 2014- update on NCA acquisition of abutting property at 406 Cherry Street, West 
Newton 

2 September 2014 - CPC funding recommendation, including: summary of sources & uses for all non­
CPA funding to date; an ticipated funding sources; uses & phasing for full project 

summaries in support of funding recommendation: 

• all written public comments received to date, including letters of support submitted 
with November 2013 proposal above 

6 October 2014- Board order (appropriation of recommended funds) 

2015-2016 
NOTE: Any infonnation or commitments in the November 2013 proposal that were not explicitly modified in 
the June 2015 or February 2016 proposals are still valid for the later proposals. 

9-11 June 2015- for partial occupancy (phase 1): 

• final report to the CPC 

• update on NCA plans for next phase of CPA funding 

11 February 2016- for additional rehabilitation (phase 2): 

• full proposal, with project summary, project budgets, changes to plans since 2013 
submission, project team qualifications, project sponsor financlals, etc. 

• photos & maps 

• plans, condensed May load slowly for an-screen reading; may be faster to download 
and read offline. 
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• plans, full size Extremely large file-· download for reading offline. For reading on o 
computer, set display to 100% or forger. Sized for 24x36 inch paper; details may be 
hard to read if viewed or printed at smaller sizes. 

8 March 2016- league of Women Voters comments on proposal 

10 March 2016- CPC public hearing presentation 

4 April 2016- CPC funding recommendation 

Project Background & New s 

1970s - 1990s 

July 1977- successfu l nomination of this property to the National Register ot Historic Places 

January 1978- Massachusetts Historical Commission Historic Property Survey of this property 

November 1980 - preservation restriction held jointly by the Massachusetts Historical Commission 
and the City of Newton 

1980s- photos & documents from community and City efforts to preserve this property, online from 
the Newton Free library, http://guides.newtonfreellbrary.net/dicltalnewton. 

• Click on these tabs in this order: Photographs» Assorted Images» Buildings» 
Allen House Photographs. 

1997-98 ·This property was declared a City of Newton Landmark on 5 March 1998. 

2015 

• For the 1997 study leading to this decision, scroll down to "35 Webster Street" on 
this page: ht-tp:f/www.newtonma.gov/gov/plannlng/hlstpres/landmarks.asp 

26 January 2015 ·Allen House partial occupancy (phase 1) grant agreement 

11 June 2015 - final report on partial occupancy (phase l) 
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Contract Number #L-6243 

CERTIFICATE OF AUTHORITY- NON-PROFIT CORPORATION (Part l of2) 

1. I hereby certify that l am the Clerk/Secn:tary of: 

,_,N"'e""wt'-"o"'n"-C,.,_ul"-tu""r"'a"-1 ""'A"'II'-"ian"'-"'c"'e ____ ___:and that 

(print 11nme of corporatio11) 

2. Adrienne 1-lartzell is the duly elected 

(insert printed or ty ped name of the officer who signs the contract) 

3. Managing Director of said corporation; 
(insert title of tlte officer who signs the conlrncl) 

4. and that on 
..-
,) ... !,'{ 30, ..lgl t , at a duly authorized meeting • 

(iltserl date of meetiug) * 
ofthe Board of Directors of said corporation, at which all the Directors were present or waived 
notice, it was voted U1at 

Adrienne Hartzel l. Managing Director 

(insert printed or typed name and title of the officer Mto signs tfte contmct, 

as i111111mber 2 above) 

of this corporation be and hereby is authorized to execute contracts and bonds in the name and 
on behalf of said corporation, and affix its Corporate Seal thereto, and such execution of any 
contract of obl igation in this corporation's name on its behalf, with or without the Corporate 
Seal, shall be valid and binding upon this corporation; and that 

5. The above vote has not been amended or rescinded and remains in full force and effect as of the 
date set forth below. 

ATTEST: ju~~ 

(signature of aerk/Secretnry) 

NAME: 
'5 {l. ""'i ~0 r '? j 1,.._ rtt 

---------- - - ------- ------------(printed 
or typed name of Clerk/Secretn.ry) 

DATE: ___ o_~ __ l_o_, _l~ __ o_l£ ______________________________ __ 

(insert date Certificate signed by Clerk/Secretory)** 

*This date must be on or before the date of the contract and the date the corporate officer signs. 

**This date must be on or after the date that the corporate officer signs the contract. 

BOS III 12SJ62773 10 
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Contract Nwnber #1.-6243 

NON-PROFIT CORPORATION- LIST OF OFFICERS AND DIRECTORS 

(a separate sbeet may be submitted provided that aJI tbc inionnation is reported) 

List of Officers of the Boud of Directorsrrrustecs: 

Name Title 

Laurel Farnsworth President 

Susan Paley Treasurer 

Sachiko Isihara Clerk 

List of Board of Directors: 

Name 

David Gastfrieod 

KayKJtan 

Joe Carella 

Victoria Danberg 

0051 11 12S36277.3 11 
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Contract Number #L-6243 

Attachment D 

CERTfFICATION OF TAX COMPLIANCE 

Pursuant to M.G.L. c.62C, §49A and requirements of the City, the undersigned acting on behalf 
of the Contractor certifies under the penalties ofpeljury that the Contractor is in compliance with 
all laws of the Commonwealth relating to taxes including payment of all local taxes, fees, 
assessments, betterments and any other local or municipal charges (unl.ess the Contractor has a 
pending abatement application or has entered into a payment agreement wrth the entity to whlch 
such charges were owed), reporting of employees and contractors, and withholding and remitting 
child support.* 

*"Signature oflndividual 

*** Contractor's Social Security Number or Corporate Contractor {Mandatory) 

(Voluntary) or Federal Identification Number 

By: (}~~ 
Corporate Officer (Mandatory, if applicable) 

Date: _ _,.cZ,"'t""~ll"'"""'""r_4~-=20="-t-=v __ _ 

Print Name: ___________ _ 

*The provision in this Certification relating to child support applies only when the Contractor is 
an individual. 

u Approval of a contract or other agreement wiU not be granted until the City receives a signed 
copy of this Certification. 

***Your social security number may be fumished to the Massachusetts Department of Revenue 
to determine whether you have met tax tiling or tax payment obligations. Providers who fail to 
correct· U1eir non-filing or delinquency wiU not have a contract or other agreement issued, 
renewed, or extended. 

BOS III 12536271.3 12 
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Attachment E 

Insurance 

1. General. The Grantee, and contractors and subcontractors engaged by the Grantee, its agents or 
designees to perform the site work and construction work, shall, at all times, be required to maintain 
insurance coverage consistent with the character of the Project. The Grantee agrees to keep copies 
of each policy and certificate on file, and to provide such copies to the City upon request 

The following coverage will be required at the minimum an1ounts indicated below: 

Workmen's Compensation Statutory Coverage 

Employer 's Liability $100,000 Cover-age B 

Comprehensive General Liability 

Bodily Injury 

Property Damage 

$500,000 each occurrence 

$1,000,000 aggregate 

$500,000 each occurrence 

$1,000,000 aggregate 

NOTE: The comprehensive General Liability policy must include coverage for: 

• Independent contractor's liability 
• Products and completed operations liability for a period of not less than one year 
• Broad form prope1ty damage liability 
• Contractualliability 

2. Property Insurance I Replacement Insurance. The Grantee shall maintain full replacement 
insurance for the structures, including the cost of replacing historic features protected by the 
recorded Preservation Restriction in compliance with the The Standards for Reconstruction stated 
in the United Stales Secretary of/he Interior 's Standards for the Treatment of Historic Properties 
codified in 36 C.F.R. Part 68. As of April 27, 2016, these standards are online from: 
https://www.nps.gov/tpslstandards/fou.r-treatmentsltreatment-reconstruction.htm. 

a. Restoration or Repair of Property. In the event of fire, hazard or other similar occurrence 
resulting in the partial or total Joss of the Property, the Grantee shall restore the Property .. 
However, if the Grantee and the City agree in writing that it is impossible or impractical to 
restore the property: 

i. For a term of thirty (30) years from the date of execution of this agreement, the Grantee 
shalJ assign to the City of Newton Community Preservation Fund a portion of the 
insurance proceeds equal to the total funding the Grantee has received from that source, 
through this agreement and its predecessor, contract #L-61 03 executed on 26 January 
2015, up to two million three hundred thousand dollars ($2,300,000.00). 

ii. If the agreed upon total loss occurs after thirty (30) years from the date of executi011 of this 
agreement, the Grantee may request in writing that the City release the Grantee from 
assigning the insurance proceeds to the City. 

Attachment E, page l of2 

BOSIII 12536277.3 1 
------ - ---- ---- -------
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Attachment E, Insurance page 2 of2 

b. Assignment of Additional Funds. In the even t that the Grantee r eceives subsequen t to thls 
agreement any additional funds for the rehabilitation of the Nathaniel Allen House from the 
City, through its Community Preservation Fnnd or otherwise, the Grantee shall and hereby 
agrees that in the event of an agreed upon total loss of the property, it shall assign a 
proportionally increased anlonnt of the insurance proceeds to the City. 

BOSIII 12536277.3 2 
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Community Preservation Committee 
c/o Alice Ingerson, Community Preservation Program Manager 
Newton Planning and Development Department 
City Hall, 1000 Commonwealth Avenue 
Newton, MA 02459 

February 11, 2016 

Re: Nathaniel Allen Homestead, 35 Webster Street, West Newton 

Dear Alice and Members of the Community Preservation Committee: 

Contract Number#l-6243 

This letter is written as the Newton Cultural Alliance (NCA) presents to you our Proposal for 

additional funding forthe Nathaniel Allen Homestead rehabilitation and reuse project at 35 Webster 

Street in West Newton, as we work to develop this property for community and educational arts and 

cultural use. The NCA Is most grateful to the CPC for your consideration of this application for the Phase 

II work on this property; a significant part of the historic fabric of the City of Newton. 

In addition to the material presented in the application and support materials we want to bring 

to your attention the following: 

THIS PROPOSAL: This project, after Initially being one request for $2,000,000, following significant 

change In our busini!SS plan as the major projected tenant circumstance was altered, now has the 

unusual circumstance of being structured In two phases with a minor delay between phases. This is 

outlined as follows: 

• Phase I, a request for $300,000 was voted unanimously by the CPC and Board of Aldermen in 

2014, to allow us to get a portion of the property open for public use has been completed . 

• Minor delay: The Junior League of Boston approached us In the Fall of 2015 about 'doing a Show 

House project In the Spring of 2016ln the house ONLY (note barn)- providing both Interior 

finishes- many of which will be left In July 2016 when the Show House ends, and media/public 

exposure to thousands across New England for the Allen House, NCA and West Newton. 

• Phase II, this request for an additional $2,000,000. This i.s an overall increase of $300,000, 

making our total requests $2,300,000 due to the increased costs of the project. 

• This application for Phase II includes both a project overview with total project numbers as well 

as Phase II specific numbers. 

• The two primary reasons for the budget changes are: 1) increase in construction costs over 

what they were are the t ime of the last presentation, 2) the decision, on the advice of severa l 

engineering firms, to construct a Geothermal HVAC system on the property as opposed to a 

more conventional cooling tower/chiller and boiler system. This kind of a system requires a 

significant extra expense in the beginning but thereafter the costs to run It are relatively 

minimal. The primary reasons for deciding on this system are: 1) the difficulty in 
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providing/retrofitting a standard cooling tower type system on this historic property of unusual 

design, 2) environmental, 3} long term cost savings. 

• Not Included In the budget figures are in-kind services and materials. The finishes that will be 

left behind by the Junior League designers and artisans are estimated to be valued at $200,000. 

NCA's staff expense on t his project is given in-kind, as supported by the NCA board, and valued 

at roughly $35,000 per year. 

Some additional thoughts: 

CONSTRUCTION DRAWINGS: In earlier discussions with the CPC we understood that the Committee 

would like to see 100% Construction drawings for this project. Our architect, Donald lang of Donald 

lang Architects of Waban (dlaboston.com) and George Hu of Air Water Energy Engineers of Waltham 

(awe·e.com) completed SO% drawings in December 2015 and are well on their way to 100%. At the 

present time there are 115 drawings in this file. A table of contents of drawings is In the Plans section 

(5) of the packet. (Drawings available on request.) 

ADJACENT PROPERTY POTENTIAL: In the Fall of 2014 NCA notified the CPC that an opportunity had 

arisen for us to acquire the property adjacent to the Allen House, located at 406 Cherry Street. We are 

now the owners of this property with the hope that one day the two properties may be merged and the 

Allen House •campus" will expand a bit providing additional program, outdoor and parking space. There 

Is a map Included in our materials which shows the logical connection ofthese two properties. 

10 YEAR OPERATING BUDGET: The 10 year operating budget provided was prepared following a 6 

month project with consultants from SOAR 55 working ultimately on a Business Plan for the facility. 

Most, but not all, of the calculations have been done using simple and conservative escalators. The 

SOARSS Executive Summary is included In our supplementary materials. The complete report is 

available on request. 

HISTORIC RESTRICTION: The NCA together with architect Dona ld Lang are working with the Newton 

Historica l Commission, staffed by Katy Holmes, on additional interior restrictions on the property and 

will appear before the Commission during the Spring of 2016. 

We thank you for your consideration of this Proposal. Some of the Committee has toured the building 

In the past. If anyone would like to visit again to better understand this project please let us know. 

Very truly yours, 

.Jlarienne :Ha:rtze« 

Adrienne Hartzell 
Managing Director 
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Newton Community Preservation Program 

Grant Proposal 

Newton Cultural Alliance- Nathaniel Allen Homestead 

February 2016 

1 APPLICATION 

2 PHOTOS and MAPS SeCif(ln 2 PQSlod scpal"(1toly oo Nowloo CPC wol>tlle 

3 PROJECT FINANCES 

3a Pro Forma 

3b 10 Year Annual Operating Budget 

3c Non CPA Funding 

3d Purchasing- Summary 

3e SOARSS Documents 

4 SPONSOR FINANCES and QUALIFICATIONS 

4a Organization Budget, P&L, Balance Sheet 

4b Project Manager 

Contract Number #L·6243 

5 DESIGN and CONSTRUCTION Socltons 5<1.1·5 and 5b posted soparatoly on Nowton CPC wobsilo 

Sa 1 Introduction · Notable Changes 

2 Proposed Floor Plans and Roof Plan (S) 

3 Site/Landscape Plan 

4 Elevations 

5 50% CD Drawing Lists 
6 Cost Estimates Thl'l soc1ion included wtlh section 4 ubowt on Ne\'lt()n CPC we!)Sjte 

Sb Materials and Finishes 
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City of Newton Newton, Massachusetts Community Preservation Program 

FUNDING REQUEST 
(For staff use) 
dace rec'd: e D PRE-PROPOSAl 0 PROPOSAl 
10Februory 

2016 

Setti D. Warren 
Mayor 

Form last updated 11 February 2016. 

For full Instructions, see www.newtonma.gov/ cpa or contact us: 

Community Preservation Program Manager, 
Ci ty of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

aingerson@newtonma.gov 617.796.1144 

You may adjust the space for each question, but lhe combined answe-rs to all questions on this page must t'it on this page. 

Project 
TITLE 

Project 
lOCATION 

Project 
CONTACTS 

Project 
Manager 

Other 
Contacts 

Nathaniel Allen Homestead, Phase 2 

street address (with zip code), or other precise location. 

35 Webster St. West MA 02465 

Name & title or org~nlzatlon Email Phone Mailing address 

Adrienne Hartzell :Jdrlenne@newtonculture.org l 617-969·6442 (h) 174 Vista.Avenue 
Managing Director, 857-636-0199 (c) ,Auburndale, MA 02466 
Newton Cultural Alliance 1 

la;;;:ei Fa rnsworth-- df.l876.1aurel@gmail.tom 617-429·n97 (h) ~73 Perkins Street 
Board Member, Newton 617-244-2209 (c) I West Newton, MA 

A. CPA funds B. Other funds to be used: 
requested: l) MA historic tax credits, 2) Private foundation grants, 3) 1 

$2,000,000 Village Sank nne of credit, 4) MA Cultural Council Facilities 
grant 5) capital campaign, 6) related CPC Phase I grant 

C. Total project cost (A+8): 

$5,900,000 

as concretely as possible how the project will use the requested CPA funds (use a cover letter rather than 
space for general information about the sponsoring organization's accomplishments). You may provide more 

. l dEitallln attachments, but your PROJECT SUMMARY MUST FIT IN THE SPACE 8ELOW. 

The Nathaniel Allen Homestead is on the National Register of Historic Places and a Newton Landmark. Allen was a 
abolitionist and educator whose pioneering of co-education, racial integration and physical education resonates 
the country even today. His daughters followed in his footsteps by operating their home as the Misses Allen 
In the late 19'" century. When the building was marketed for redevelopment as private condominiums In 2012, 

Newton Cultural Alliance (NCA) was able to purchase It with a $250,000 private gift on short notice. 
To develop Its plan for the building' s adaptive reuse by small Newton arts and cultural nonprofits, NCA has 

Jenga!:ed an architect, engineer, attorney, & engineering consultants. Extensive repairs are necessary to create safe, 
lfulnCtiOntal offices, meeting rooms, classrooms, and an Intimate space for recitals, lectures, poetry readings, small 
""•·nnlno< social events, and other communi ty gatherings. The 1" floor parlors and grounds will be fully accessible for 

events and the building is ADA compliant. 
Phase I of the rehabilitation was completed in part with a $300,000 grant appropriated through unanimous votes 

the CPC and the Board of Aldermen in 2013·2014. NCA recent ly also concluded an agreement for the Junior League 
Boston to remodel the interior for its spring 2016 Show House fundraiser, which will bring extensive media and 

lm;uk•etil12 exposure for the house, the NCA, and West Newton. 
In addition to CPC funding NCA needs $3,600,000. While NCA has raised a total of $550,000 In private funds and 
to raise $700,000 more, individual donations cannot provide adequate funding, NCA has obtained a $750,000 
line from The Village Bank, $600,000 in MA state historic tax credits, and Is applying for an additional S400,000 

this source. NCA has applied to the MA Cultural Council Cultural Facili ties Fund In 2016 for a grant and w ill apply 
In 2017 for funding totaling $600,000. To ensure the facility's long-term viability, NCA has also developed an 

looer<ltintl!plan based on a 6·month study of similar facilities prepared wi th the help of SOAR55. NCA's plans provide 
significant leverage for the requested investment of CPA funds. We hope the CPC w ill further support this project 

save a site of historical interest throughout the City of Newton while enriching and benefiting the entire community. 
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Project TITLE Nathaniel Allen Homestead, Phase 2 

USE of CPA FUNDS HISTORIC RESOURCES Preserve Restore/rehabilitate 

COMMUNITY 
NEEDS 

From each of at least2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a 
brief quote with plan title, year, and page number, showing how this project meets previously recognized 
communit'y needs. You may also list other community benefits not mentioned in any plan. 

The Allen House Is listed in the Newton Comprehensive Plan 2007, Section 9 - "Planning for & with History," pp. 9-1 to 
9-18. It Is 115 on the Historic Properties Map. In accordance with the goals of the Comprehensive Plan of doing more 
with history, (p. 9·6) our project will follow Newton's growing historic trend " ... seeing history everywhere. By 
rehabilitating and integrating historic resources into everyday life," However, true to a "special place for reasons of the 
heart" (p. 9-7) the Allen Homestead's distinct architecture and history define the character of the neighborhood. 

The Allen House is also listed In the Appendix of the Heri tage landscape Report (p.52, rev.2010) in the section titled 
Residential/Neighborhood. While many significant old trees remain, many are also are in very poor condition. The 
Newton Tree warden has v isited the property and In consultation with GROUND, the landscape designer w i th whom 
NCA is working, we will be working with the City to make a full preservation plan in accordance with good tree care 
practice. Our attorney, parking and engineering consultants have tried to balance the preservation of as much of the 
landscape as possible with the parking requirements of the zoning code for an educational and cultural facility. We 
have appeared before the Historical Commission and have had our project approved. 

COMMUNITY 
CONTACTS 

List at least 3 Newton residents or organizations willing and able to comment on the project and Its manager's 
qualifications. No more than 1 should be a supervisor, employee or current work colleague of the project 
manager or sponsor. Consult staff on the community contacts required for your specific proposal. 

Name & title or organization 

Haywood, neighbor , __ _ 
Splaine, Minister, First 

nitarian Society in Newton 

Gorham Brigham 

-~ 
I 

Project TIME liNE 

Email 

hotmail.com 

ister@fusn.org 

net 

Phase or Task 

Phone Mailing address 

Walker St., Newton 02460 

Society Newton, 
Washington St., Newton 02465 

Season & Year 

-11-- 2014 - 2015 
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Nathaniel Allen Homestea·d, Phase 2 

Mass Cultural Council 

Cultural Facilities Grant 

- --
E. TOTAL SOURCES {shou ld equal C. on page 1 and D. 

- -

SUMMARY ANNUAl OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds projected for FY 17, first year of occupancy 

See detailed 10-year projection attached. 

Annual contracts {maintenance · snow, cleaning, insurance, etc.) 

Repairs and maintenance, utilities 

Other: Mortgage, permits, property manager, reserve 

F. TOTAL ANNUAL COST {should equal or be less than G. below) 

Sources of Funds 

House office leases 

House event rentals 

Barn class rentals 

Barn event rentals 

Allen House Friends 

Other event fees 

G. TOTAL ANNUAL FUNDING {should.equal or exceed F. above) 

$24,000 

$29,500 

$70,250 

$123,750 

$61,200 

$41,400 

$0 

$0 

$20,000 

$2,400 

$125,000 
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Project TITLE 

REQUIRED 

REQUIRED 

REQUIRED 

REQUIRED 

Nathaniel Allen Homestead, Phase 2 

"' Check off submitted attachments here. 

X PHOTOS of existing site or resource conditions - 6 Included 

x MAP of site in relation to nearest major roads 

PROJECT FINANCES printed and as computer spreadsheets, with both uses & s~s of funds_ 

project development pro forma/capital budget: Include total cost, hard vs. soft costs and 
x contingencies, and project management- amount and cost of time from contractors or staff 

(in-kind contributions by existing staff must also be costed) 

X 

w 

project operating/maintenance budget, projected separately for each of the next 10 years 
(CPA funds may not be used for operations or maintenance) 

non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans, 
etc., Including both cash and est. dollar value of In-kind contributions 

W purchasing of goods & services: briefly summarize sponsor's understanding of applicable 
state statutes and City policies 

SPONSOR FINANCES & QUALIFICATIONS --- -
for sponsoring department or organization, most recent annual operating· budget {revenue 

x & expenses) & financial statement (assets & liabilities); each must Include both public (City) 
and private resources ("friends" organizations, fundralslng, etc.) 

W for project manager: relevant training & track record of managing similar projects 

QESIGN & CONSTRUCTION 

~-~~-~~~-~------~ 
x professional design & cost estimates: include site plan, floor plans & elevations 

x materials & finishes; highlight "green" or sustainable features & materials 
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Newton Community 1,reservntloo Program Gmnt Proposnl 
Newton CuUur:ll Alliante - N:-.rbnnicl Allen llomeste:ld 

February 2016 

PRO FORMA 

Uses of Funds I 
Acqui.sition and dosing costs $ 
Phase I Design $ 

Construction s 
Other; tegat Insurance~ site costs. finance $ 
Total Phase I $ 

Phase II 
General Condltions s 
Masonry $ 
Concrete s 
Metals $ 
Carpentry & millwork s 
Envelope· roofing & insulation $ 
Doors and Windows $ 
Plaster_ s 
Palntlng $ 
life - carpet and v;nyl s 
Ftoorlng ·wood $ 
Mechanital- less lncentlves of SlSOK s 
Plumbing $ 
Electrical· & fire alarm $ 
Elevator $ 
Spedaltl<.s 11. e<Julpmont $ 
Arc stopping & supprenlon $ 

Total Hard Costs $ 

I 
Site Costs $ 
Contingency $ 
Architecture & EnsJneerlng s 
Finance E.Xpense.s $ 
lnsurancl! $ 
Miscellaneous (Utilities, maint) $ 
Debt Service Reserve s 
Oevolopor Fee s 
Own-er supplied materials $ 

TOTAL Uses of Funds $ 
I I -

Sourtes of Funds: 

CPA I s 
Bank Dobt $ 
Mass. Cultural Council s 
NCA- donations 10 date $ 
Foundations I CapUal campaign s 
Hlstori' Credits In Basb $ 

I 
TOTAL Sources ot Funds $ 

I I 

Contract Number IIL·6243 

250,000 

196,000 
440,000 

318,000 
1.204,000 

725,000 

108,000 
123,000 

6,000 

500,000 

165,000 
114,600 

124,000 

88,200 
110,000 

58,900 
607,700 

130,000 

190,500 

75,000 
46,100 

110,000 
3,282,000 

480,000 

164,000 
330,000 

35,000 

30,000 

30,000 
65,000 

200,000 

80,000 

5,900,000 

2,300,000 
750,000 

600,000 
550,000 

700,000 

1,000,000 

5,900,000 
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Newton Community Preservation Program Grant Proposal 

Newton Cul tural Alliance- Nathaniel Allen Homestead 

February 2016 

Cost E.st imate 

The Pro Forma statement of the budget for Phase II of this project was based on a consultant 

contractor's work to develop a construction budget based on SO% CO's. In earlier presentations we 

have provided lengt hy detailed cost est imate documents done by the architect team. In this case we 

feel the estimated costs presented In the Pro Forma are likely to be more accurate as they were done by 

a construction contracto r with sub-contractor bids and is reasonably close to the last detailed budget 

done by the architects. 

One area of the Pro Forma that Is potentially unclear Is the General Conditions cost. The following Is a 

breakdown of t his expense including the amounts that are addition to the normal things considered 

General Conditions: 

General Conditions 

Project Requirements 

Perm its 

Preconstruction 

Construction management 

$409,105 

$57,550 
$68,332 
$9,360 

$180,653 
$725,000 
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, ........ ,.,._ 
FYIJ fYtl 

Income 
T.-.._ (2N ,_, IUlJIO! MUOO 

T.-.._ 131'11 F"** .. ... 
~-IWMo-l "'1 .40C 50Z.C'llll 

~-...... IC ' ''·GUll! 
IE--~ I< ' 'l.IIUUI IT_.._,_ lltt.MI $1)0,2011 

folw F-(£-~~ $2.- $:1.400 

~--f-a.- $20.000 QII.OCIC 

tr-*- $121,- 1152.100 

l ot*Ap~ ............. • I 

Expenses 
AnnuM ContrK:tl 

Cleafling • regiJiar 110,000 1 15.200 

CleMing Suppll<oa 1&00 $SIO 

Aro Alarm 12,001) 12.040 

Sooorlty Sy.tom suoo $1 ,530 

Trash Romoval 11,000 $1,020 

Property ln1u111n~ $8,000 sa. 180 

Total Annual ConttiC\f $24,000 $29,410 

Rop.Jrs & M•lnttn•nct 

~ 11.000 $1,020 

Helllng &~AC $7,&00 17,650 

~/IT $1.000 11.020 Glotfta.._. $ 10.000 $10.200 

F'wMg & MoK. R_. u.ooc U..040 T_,__,_ $21,10C 1%1 .130 

~ 

A I 14 .801: 14 .100 

Ga u .ooc 12.~ 

J\~t I $2- $2061) 

T-Uiilil-. A.MI ..... 
011*&; a 

Attachment f 

Newton Cultural Alliance 
Nathaniel Allen Homestead 

10 year operating budget 

F...-1 FO<eCaSt Fo<Kasl -- Fonc...V f--.fl 
Nit FY2IJ fY21 n n 2A 

IQ.424 563.672 564.546 $6&,2~ MB' Ma,NI 

$il Sl: :Ill II: $il to 

$43.897 $&4 571 145462 S06,111 $41~ 

I ll.- SI7.IJXII Sla.cxq $1l.alC $20.000 UI.OCC 

$12.241l $ 12..<ZS $12..734 $12..., $1),24i 11).114 

IIU,SO. SIS6,a54 St<UI,.ZS1 ·~··"! $147.110 1111.7)4 

12.~ $l.oC91 Q,.50 $UIIIIf 12.110 U ,71Q 

S20.4!lll --- $2122 $21.&411 sn.~ w .w 
1111,)$2 $150,159 $1&4,022 S167._tQ 1111,tn 1171,M0 

6 6 6 6 • • 
$15,504 $15,814 $18,130 $16,453 $16,7.:! 117,111 

$5~0 $531 $541 $552 $1163 1&74 

$2,081 $2,122 $2,165 $2,208 $2,252 U,207 

51,561 $1,592 $1,624 $1 ,656 $1 ,088 lt,72J 

$1,040 $1.061 $1.082 $1,104 $1,120 $1,149 

$9,364 $9,551 $9.742 $9,937 $10,13~ 110,336 

$30,070 $30,671 $·31,284 $31,910 sn,a.a ns.1tt 

$1,040 $1,061 $1 ,082 $1104 11 ,12e $1,149 

S7,803 $7.959 $8,118 $8,281 II.~ 11.01$ 

$1 .040 $1,061 $1,082 $1 104 $1.128 11 .149 

$10.404 $10.612 $10,824 $11.1141 111.202 S tt . .a7 

$2.081 $2.122 $l.155 $2.201 S2.2i2 SZ.ztl 

$UlQ $22.115 m.nt UUI% U4.111 

.14.1IXI S4.30I! $.(4\S S4>at "'·- 14 7~ 

$l.111' 12.~ $2.2DII $2.2IIOl $2,.)11 u,.,n 
$l.T01 R.l54j S2.2DI!f $2,a:l $l.)l8 U,Jn 

II.40e sa.n Sl,lll U.OSI n .m .... 

Cont._ct Number #l·6243 

F-1 
,_ 
~ 

fYU fY2C %1 

lfCUOQ $ 11.11111 Jn.IQ 

"' $il ... -- $41.l1C $.!.0.11M 

Ul,OCil $2.4_.)00 

I IJ.Ja4 

····Gill! 
$14 3411 

11$4.)1'1 $1$7,171 $151,11Sj 

U.,U7 $:1.012 12.11i&J 
$22.174 SU433 

1110.011 l!M.m $111,US 

• I 6 

Sl 7,400 1 11,1011 $18,1115 

use $5118 $609 

12.343 12.390 12.438 

11,767 11 ,783 $1.828 

11 ,172 $1 , 1 0~ $1,210 

S1o.l1"1 110.7!16 $10.971 

nun $.$4,541 $35,231 

11.172 11 .185 $1 ,219 

11.717 11.1103 18.142 

11.112 $1195 $1.218 

111.717 111.8101 112.180 

$2.34• U.'JIO! $2.438 

m.111 US,P4 sa 2111 

14114 .,._ $$\211 

12 4)1 $2ollll $2.5oiC 

$2411 u~•• I2.56C 

$1.747 n ... 1 11t1,2AI 
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-&L- ~ $2&0 $25() 

~MaNiger $:10,000 130,1500 $31.212 

Mang. Paym6<11 us.ooo 130,000 $30.000 

RHOMI fund $5,000 $6,000 $5,000 

Tot• I Othor llXI,.IliGI $70,260 $70,1&0 $71,482 

Total Eixpon••• &123,7GO 1130,400 $132,305 

Total Not lncomo $1 ,250 S22,UO $2A,047 

Attachment F 

Newton Cultural Alliance 
Nathaniel ADen Homest~ad 
10 year operating budget 

$250 $250 $250 

$31,836 $32.~73 $33,122 

$30,000 $35,000 $30,000 

$5,000 $5.000 $2,500 

$72,086 $72,723 $70,872 

$134,188 $136,110 $135,672 

$25,871 $27,911 $32,371 

Contract Number #L-6243 

U50 $250 $250 $250 U50 

$33.715 llA 401 535,1&0 $35,153 $30,570 

$35,000 $3,000 ~.000 $35,000 $35,000 

$2,500 $2,500 12.500 12,600 $2.500 

$71 ,636 $7%,211 112.100 173,103 174,320 

1137,673 $130,010 1141 ,701 I1 4U29 $1 46,000 

u•.s•e $3f,S44 $38,351 s•o.na 142,046 
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Regarding Massachusetts Historic Tax Credits grant of $300,000 received in Round 31, July 2014. 

The letter to President Thomas Concannon regarding this award Is not able to be located. A duplicate 
has been requested. This information Is available online at the following uri: 

https://www.sec.state.ma.us/mhc/mhcpdf/round·3l·awards.pdf 
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..<?he- f5onzrnona.Jealth !!/'Jffass,achtLSett;s/ 
,fea·etay .ef'tAe (/om.;-;uNuoecrlth. 

, fi«l'c .9lotro·r'. !tlo.rl'oll, . -1!hJ;(,chtt,;·r-l't.J: 0218.1 

tf(llb'tuu·t!l'irllu·4- .~/mi1 
J;,wtary. ffih~ ~NIIIMmm/th 

March 27, 20 I <I 

rhomas Concannon 
Newr(\n Cultura l All iance 
130 I <.:emre Sh>:et 
Newton. MA 02459 

R.F.: Massachuseus nehabiliwlion Ta.'C c ,·edil Applicnrion, NaUlaniel Allen House, 
3S Wcbslcr Srreet (Phase I of 1), NeMon, MA; MI-IC/1 HltCA92 

Dear M1·. C:On<:llnnon: 

.'\s. <;:hai?mU!. of the Massachu~?ns Hislqrical,~ommission. I am pleased 10 infonn you that Jlie above 
ret ere need piojocl has been selecred 16 ~<iceive '$300.000.00 of state reh"bilitution tax credit funds. You 
rc-;;,ain eligible lo apply tor ·additional timds in futul'e I'Ounds, not exceed ing a l<>tnl llf 20% of lhc 
qu~li ficd rehabililalion costs for the pl'qject. 

1'his allocation is contingent upon the sucocsslili complclion of the pi'Ojcct and the npprovul of part threo 
oft he state rchobilitationlax credit application in accordance "~th the regulations (830 CMR 63.38R.I ). 

Once your project is complete and put into s~rvicc, you may apply fo•· n Part 3 Certification for your 
project. Pan 3 certification and issuance of a Project Certificate by the Massacl)usetts Historical 
Commission is the final step of tho tax credit process for a single-phase proj~t. See 830 CMR 
63.38R. t(4}(c}. A-llefthe Project Certificate is issued, no additional credits can be allocated. 

11fease contac1 Uroon Simon~ Exl.!cuth·e Director of the Mnssachuscns Historical Commis~iun. if you hnvc 
?"Y ques1ions concerning the no:<t steps in this process. 

We look lorword to working wilh you to,_vard the successful completion of your project. We hope thal 
1 IS allocation· will 1clp you to ochicvc your preservation goals. 

, . . 

·- ' .'., • I 

xc: , . Ad1jennc Hru1zeU r.. • ·~ • • . •• 

.. 



CPA Grant Agreement for Allen House Attachment F 

Massachusetts Cultural Facilities Fund Grant Program 
Massachusetts Cultural Council 
10 St. James Avenue, 3'• Floor 
Bo.ston, MA 02116-3803 
Cultural Facilities Fund 

Dear Friends: 

Contract Number #l-6243 

December 4, 2015 

Please find enclosed the Required and Supplementary Materials for the Newton Cultural 

Al liance's MCC CFF 2015 application. If there are any questions please do not hesitate to contact us. 

Sincerely 

Adrienne Hartzell 
Managing Director 



CPA Grant Agreement for Allen House Attachment F 

Community Preservation Committee 
c/o Allee Ingerson, Community Preservation Program Manager 
Newton Planning and Development Department 
City Halt, 1000 Commonwealth Avenue 
Newton, MA 02459 

Dear Members of the Community Preservation Committee: 

Contract Number IIL-6243 

February 11, 2016 

On behalf of the Newton Cultural Alliance this brief letter is written to express to you that the 

NCA Is fully aware of the requirements of MGL Ch. 308 and the City of Newton policies regardi~g 

purchasing of goods and services with funds received from the Newton Community Preservation 

Program. Our Board of Directors has reviewed the City of Newton Procurement Policy for Community 

Preservation Program Grants to Private Organization.s of the Purchasing Department revised on 

September 16, 2013 for projects in excess of $25,000 and understand the policy and its requirements. 

We were pleased to work with Nick Read of the City of Newton Purchasing Department, along with 

Maureen LeMieux, Newton CFO and Ouida Young of the Newton law Department, to come to an 

agreement for our Phase I grant that allowed for a public bidding process and reasonable flexibility to 

adjust the project as needed, In small ways, to accommodate the Inevitable unexpected circumstances 

that development of a historic structure such as the Allen House requires. We look forward to working 

together with this team again for the Phase It agreement. 

Very truly yours, 

Adrienne Hartzell Knudsen 
Managing Director 



CPA Grant Agreement for Allen House Attachment F Contract Number #l-6243 

BUSINESS PLAN FOR THE 

NATHANIEL ALLEN HOUSE 

NEWTON CULTURAL ALLIANCE 

Presented to the Newton Cultw·al Alliance 

by the SOAR 55 Management Consulting Template Subcommittee 

Susan Glazer 
Jane Mann 
James Welch 

November IS, 2015 

~R 
-~S~ER~V~f~C~E~O~P~P~O~R~T~UNllfT~tE:Es~s~s·----------------------------------­

AFTER REACHING 



CPA Grant Agreement for Allen House Attachment F Contract Number #L-6243 

EXECUTIVE Ov~RVJEW 

TI1e Newton Cultural Alliance ("NCA") is seeking Community Preservation 

Committee (#CPC") funds from the City of Newton to complete its 

renovation of the Allen House- The Newton CPC has asked NCA to submit a 

sustDinable business plan for the Allen House including a detailed financial 

wojection for the property as a multi-use cultural and performance facility. 

NCA sought the assistance of the SOAR55 Management Consulting Group 

for help in developing this business plan to ensure the NCA would have a 

pathway to the financial viability of the property and the sustainability of 

NCA as an organization. Based upon research with similar arts and cultural 

organizations around the oolll'ltry, NCA members, and analysis of building 

revenue and expenses, the SOARSS team developed a financial projection for 

10 years of Allen House revenue sources and expenses. 

Our findings show the Allen House has significant rental revenue potential. 

Research with local ruts organizations indicates strong demand for 

perfor:manoes, events, meetings, studios, and shared office space. There is 

also an opp ortunity to rent the 6r:st floor of the Allen House to private 

individuals and companies for meetings and events. Baseline projections 

show tenant leases and event rental revenue could result in breakeven 

Operations in FY 2017·and support at least 80% of expenses in years 2- 10, 

during which time the current mortgage must be largely repaid. NCA will 

need 'to seek additional revenue from sponsors, donors and grants to cover 

all Allen House expenses once lhls mortgage runort:ization begins. 

The SOAR55 team recommends NCA embrace the opportunity that the Allen 

House affords to provide a cultural center for Newton. We suggest the NCA 

undertake a strategic planning process to ensure the alignment of its mission. 

visiOJJ, and short and long-term objectives. We also recommend the NCA 

develop a fund-raising plan to address the Allen House revenue shortfall and 

create a focused marketing plan to ensure the bu ild ing is fully utiHzed by 

cultura!.organizations and the residents of Newton. 

Business Plnn for the Nathaniel Allen House November 13,2015 
Presented to Newton Cultural Alliance by SOAR 55 Consulting Managemont Team- Con!identi!ll 



CPA Grant Agreement for Allen House 

~R 
"'SE"'· II:-:-V:-:-1 c="'·· E,....,O"'I""'I'(~ll!!!;fl?,o:.U N ITI ES 55 

o\fTF It 1\.r M.: HI N(i 

To Whom Jt May Concern: 

Attachment F Contract Number IIL·62A3 

January, 2016 

We write this letter in suppol"t of the Newton Cultural Alliance' s efforts to secure funding for 

the restoration of the Nathaniel Allen House. Since IDs! spring, our learn worked with the Newton 

Cultura l Alliance (NCA) to develop a sustainable business plan for iJ1e histoa·ic Nathaniel Allen 

House. "l11is plan is key to ensuring the financial stabil ity of the Allen House once it is restored. 

Based on our research with simil.ar arts a.nd cultural organiutions around the country. NCA 

members, and an analysis of building revenue and expenses, we found there is s ign ificant demand by 

non-profit organizations to use the Nathaniel Allen House space for office, social, and performance 

activities. This demand will generate a signi ficant portion of the renta l revenue required to support its 

financial viability. 

111e SOAR55 Team, therefor·e. strongly endorses NCA 's efforts to seek funding for the 

restoration of the Allen House. As noted In our report to the NCA, the Nnthru1iel Allen House is a 

historic treasure that, once renovat.ed, will provide a vibrant cultural center for the City of Newton. 

Sincerely, 

SOAR55 Executive Management Consulting 
Group 
Susan Glazer 
Jane Mann 
Jim Welch 



CPA Grant Agreement for Allen House Attachment F 
Newton Cultural Alliance 

Profit & Loss Budget Overview 
July 2015 through June 2016 

Ordinary Income/Expense 
Income 

4 · Contributed support 
5 · Earned revenues 
5800 · Special events 

Total Income 

Gross Profit 

Expense 
7200 · Salaries & related expenses 
7500 · Other personnel expenses 
8100 ·Non-personnel expenses 
8200 · Occupancy expenses 
8500 · Mise expenses 
8600 · Business expenses 

Total Expense 

Net Ordinary Income 

Net Income 

Contract Number IIL·6243 

108,000.00 
27,400.00 
40,700.00 

176,100.00 

176,100.00 

86,500.00 
19,500.00 
37,460.00 
6,725.00 
7 ,300.00 

100.00 
157,585.00 

18,515.00 

18,515.00 

Page1or1 



CPA Grant Agreement for Allen House Attachment F 

Newton Cultural Alliance 
Profit & Loss Budget vs. Actual 

July 2015 l.hrough January 2016 

TOTAL 
J~l 2015- Jan 2016 _;;;.Bu;;.;d;:9:.;;e.;..t _ 

Ordinary Income/Expense 
Income 

4 · Contributed support 
5 · Earned revenues 
5800 • Special events 

Total income 

Expense 
7200 · Salaries & related expenses 
7500 · Other personnel expenses 
8100 · Non-personnel expenses 
8200 · Occupancy expenses 
8500 · Mise expenses 
8600 · Business e.xpenses 

Total Expense 

Net Income 

58,855.00 
11,334.25 
24,026.00 
94,215.25 

44,169.72 
4,224.25 

12,535.91 
7,330.00 
-929.45 

0.00 
67,330.43 

26,884.82 

79.000.00 
' 20.700.00 
35,700.00 

135,400.00 

56,517.00 
16.325.00 
33,535.00 
6,725.00 
5,050.00 

65.00 
116,217.00 

17,183.00 

Contract Number #l-6243 



CPA Grant Agreement for Allen House Attachment F 
Newton Cultural Alliarico 

Balance Sheet 
Ae of January 31, 2016 

ASSETS 
Current Assets 

Chee:kingJSavlngs 
1000 · VIllage Bank 

1001 · VIllage Chccklng117985 

1003 • VIllage Savings W4S71 
1005 • separato NACC Checklng#0781 
1009 · AHCC Chccking#0047 
1000 · Village Bank- Other 

Tota11000 · VIllage Bank 

Total Chocking/Savings 

TOTAL ASSETS 

I.JABIUTIES & EQUITY 
Liabilities 

Current Uabilltles 
Accounts Payable 

2010 · Accounts payable 

Total A·ccounts Payable 

Other Current Liabilities 

2100 · Payroll Uabillties 

2160 · Accrued expense-s· othet 
2310 · oererred revenue 

2550 · Line of credit payab-le 
Total Other Current Uabilities 

Total Currant Liabilities 

Total UabiliUos 

Equity 
3010 · Unrestrict (retained earnings) 

Net Income 

Tollll Equity 

TOTAL LIABILITIES & EQUITY 

3,863.19 
40.34 

49.36 
19,446.20 

0.00 

23.399.09 

23,399.09 

23,399.09 

8.175.00 
8,175.00 

1,617.72 
3,500.00 
5,000.00 

0.00 
10,117.72 

16,292.72 

18 .. 292.72 

-21.778.45 
26,864.82 

5,106.37 

23,399.09 

Contract Number #L·6243 

P•s• 1 of 1 



CPA Grant Agreement for Allen House Attachment F 

Newton Communily Preservation Pt·ogram Grant Proposal 
Newton Cultural Allia·nce-Nathaniel Allen Homestead 

February 2016 

Project Management 

Contract Number #l-6243 

To date the project management for Phase I, the Junior League Show House and the ongoing work on 

design and engineering has been done by Donald Lang, architect and Adrienne Hartzell Knudsen, NCA's 

Managing Director. 

In Phase II NCA expects to engage in the late Spring of 2016 an Independent Owner's 

Representative/Project Manager to work closely on the project and with the General Contractor and his 

contractors. We have a number of names and interviews with prospective personnel will begin in April 

with special attention being given to experience with the city's procurement process and in dealing with 

historic properties and their unique challenges. 



City of Newton CPA Grant Agreement for Allen House Contract Nwnber #L-6243 

Attachment G 
21 July 2016 

Procurement Policy for City of Newton 
Community Preservation Program Grants to Private Organizations 

A private organization {Graniee) that purchases supplies or services with Community Preservation Act (CPA) 
funds received through the City of Newton, whether those goods or services are purchased with CPA funds 
or with matching funds from another source, is nequired to comply with this CPA Procunement Policy. The 
Polley ensures that materials and services for such projects are procured in a way that is open (opportunity 
open to all), fair (no one bidder has an advantage over any other bidder), and efficient (paying no more than 
is necessary). 

Private organizations that receive CPA funds are not subject to Massachusetts procurement laws. 1 However, 
this Policy is consistent with both the City's own procurement ordlnance2 and with the process used by the 
Massachusetts Historical Commission (MHC), which requires private projects receiving MHC funds to meet 
basic requirements similar to those In the Massachusetts Uniform Procurement Act {Massachusetts General 
laws, Chapter 308). • The table below sets forth City policy requirements, which differ based on the 
estimated dollar amount of the project 

Recipents of Newton CPA funds may propose the specific method or methods they will use to meet or 
request exceptions to this Polley, but the City's Purchasing Department must approve proposed methods or 
exceptions prior to any release of CPA grant funds. 

PURCHASE AMOUNTS 

0-$2,999 $3,000-$24,999 $25,000 AND ABOVE 

Sound business practices. Grantee solicits at least three Grantee solicits competitive 
written quotes, completes sealed bids, completes 
Comparison Sheet, and awards Comparison Sheet, and awards to 
contract to lowest responsive lowest responsive and responsive 
and responsive bidder. bidder. 

[See Appendix A]. [See Appendix B.) 

1 Community Preservation Coal ilion, "Do The State's Procurement Laws Apply to CPA Projects?" (8108), 
www.communijypreservalion.org/enews/Procurement JP.htm 

2 Newton Ordinances (2012), §2.193. 

• Appendix E In the instructions for Round 19 or Massachusetts Preservation Projects Fund grants (3/8/13), 
www.sec.slate.ma.us/mhclmhgnppf/mpofidx.htm 

BOSil l 12536277.3 1 



City ofNewto11 CPA Grant Agreement for Allen House Contract Nwnber #L-6243 

21 July 2016 
Procurement Policy for City of Newton 

Community Preservation Program Grants to Private Organizations 

APPENDIX A 

PROCEDURES FOR PROCUREMENTS BETWEEN $3,000 AND $24,999 

For projects of between $3,000 and $24,999, Grantee may procure contracting services and 
building materials in whatever manner it wishes, provided however, that the procurement 
includes the following minimum requirements: 

1. Grantee solicits at least three written quotes from persons who customarily provide the 
supply or service needed. 

2. Grantee selects the lowest responsive and responsible quoter! 

3. Grantee submits a completed Comparison Sheet to the Newton Purchasing Department. 

4. The City Purchasing Department approves the process and the selection. 

5. Grantee enters into contract with selected quoter. 

A •responsible quote~· Is a person who has the capability to perform fully the contract requirements, and the 
Integrity and reliability which assures good faith performance. 

BOSIII 12536277.3 2 



City of Newton CPA Grant Agreement for Allen House Contract Number #L-6243 

21 July 2016 
Procurement Policy for City of Newton 

Community Preservation Program Grants to Private Organizations 

APPENDIX B 

PROCEDURES FOR PROJECTS OF $25,000 OR MORE 

For projects of $25,000 of more, the Grantee may procure contracting services and building 
materials in whatever manner it wishes, provided however, that the procurement includes the 
following minimum requirements: 

1. The Grantee shall issue an invitation for bids (IFB) for a procurement contracl. 

The IFB shall include: 

(a) the time and date for receipt of bids, where the bids are to be delivered, and the 
maximum time for bid acceptance; 

(b) the scope of service and the Grantee's evaluation criteria; and 

(c) all contractual terms and conditions applicable to the procurement 

(The IFB may incorporate documents by reference; provided, however, that the IFB 
specifies where prospective bidders may obtain the documents.) 

2. The Grantee shall make copies of the IFB available to all persons on an equal basis. 

3. The Grantee shall give public notice of the IFB a reasonable time prior to the date for the 
opening of bids. The notice shall: 

(a) indicate where, when and for how long the IFB may be obtained; 

(b) describe the scope of work; 

(c) shall be, at a minimum, be posted for at least two weeks, in a conspicuous place in or 
near the City of Newton Purchasing Department until the time specified in the invitation 
for bids; and 

(d) be published at least ohce, not less than two weeks prior to the time specified for the 
receipt of bids in a newspaper of general circulation within the area where the 
proposed project is located; and in the Central Register published by the 
Massachusetts Secretary of State. 

(The City of Newton Purchasing Department will submit information to the Central Register 
on the Grantee's behalf.) 

BOSI II 125362n3 

page 1 of2 
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City ofNewton CPA Grant Agreement for Allen House Contract Number #L-6243 

Procurement Polley for City of Newton Community Preservation (CPA) 
Grants to Private Organizations 

APPENDIX B (page 2 of 2) 

4. The Grantee may in addition distribute copies of the IFB and/or notice such prospective 
bidders as it may select, and may compile and maintain lists of prospective bidders to which 
notices may be sent. 

5. The Grantee shall open bids publicly or in the presence of one or more witnesses. 

6. The Grantee shall evaluate each bid based solely on the requirements and criteria set 
forth in the JFB. Such criteria shall include the standards by which the Grantee will 
determine acceptability as to ability and experience. 

7. The Grantee shall unconditionally accept a bid without alteration or correction, except as 
provided below. A bidder may correct, modify, or withdraw a bid by written notice received 
prior to the time and date set for the bid opening. However, after bid opening, a bidder 
may not change the price or any other provision of its bid. The Grantee may waive minor 
informalities or allow the bidder to correct them. 

8. The Grantee shall provide a copy of a Comparison Sheet summarizing the bids and 
identifying the selected contractor and copies of the I FB and the bids received. 

9. The City Purchasing Department approves the process and the selection. 

10. Upon approval of the City, the Grantee shall award the contract to the lowest responsible 
and responsive bidder.* The Grantee shall award the contract by written notice to the 
selected bidder within the time for acceptance specified in the invitation for bids. The time 
for acceptance may be extended. 

11. Change orders do not require approval or compliance with this policy when no additional 
City or CPA funding is required. 

A "responsible bidder" Is a person who has the capability to pertonn .rutty the conlrecl requirements, and the 
integrity and reliability which assures good faith performance. 

B0Stlll2536277.3 4 




