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Amendment #3 to
COMMUNITY PRESERVATION FUNDING AGREEMENT BETWEEN
NEWTON CULTURAL ALLIANCE, INC. and the CITY OF NEWTON

This amendment #3 amends the original funding agreement, dated 5 August 2016 (the
“Agreement”), as previously amended on 13 December 2016 (“amendment #1”°) and 20 March
2018 (“amendment #2”),

by and between The Newton Cultural Alliance, Inc., a Massachusetts corporation, having a usual
place of business located at The Newton Cultural Alliance, Inc., 35 Webster Street, West Newton,
MA 02465 (hereinafter “Grantee”) and the City of Newton, a municipal corporation organized and
existing under the laws of the Commonwealth of Massachusetts, acting by and through the Director
of Planning & Development or his designated staff, but without personal liability to him (hereinafter
the “City”),

governing disbursement of a grant in the amount of $2,000,000 of Newton funds under the
Community Preservation Act (“CPA”),

for the purpose of rehabilitating the Nathaniel Allen House known and numbered as 35 Webster
Street, West Newton, Newton, Massachusetts (hereinafter “the Property”) into a community arts
and cultural center (hereinafter “the Project™).

Unless explicitly amended below, all provisions in the Agreement and in its amendments #1 and #2
shall remain in effect.

This amendment #3 governs the release of the additional $600,000 in CPA funds appropriated by
Newton City Council order #28-19 on 22 January 2019 (Attachment A to this amendment #3),
based on the recommendation to the Council from the Community Preservation Committee
(“CPC”) on 22 December 2018 (Attachment B to this amendment #3) and on the proposal
submitted to the CPC between 20 November and 11 December 2018 (Attachment C to this
amendment #3).

Now, therefore, in consideration of the promises contained herein and for other good and valid
consideration, the parties hereby agree to amend the Agreement as follows:

1. Subject Matter

The section with this number and title in the Agreement shall be amended as follows:

This Agreement sets forth the terms and conditions under which the Grantee shall receive funding
from the City through its Community Preservation Fund in the amount of Two Million and Six
Hundred Thousand ($2,600,000) Dollars. The Grantee agrees to use such funding in accordance
with the terms and conditions of the approval by the City Council order #125-16 dated 29 April
2016 (Attachment A to the Agreement), the Funding Recommendation of the CPC dated 4 April
2015 (Attachment B to the Agreement), the City Council order #28-19 dated 22 January 2019
(Attachment A to this amendment #3), and the Funding Recommendation of the CPC dated 22
December 2018 (Attachment B to this amendment #3).
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2. Scope of Work

In the section with this number and title in the Agreement, paragraph (a) shall be amended as
follows:

(a) The Grantee agrees that the CPA funding in the amount of Two Million and Six Hundred
Thousand ($2,600,000) Dollars shall be used for the preservation and rehabilitation of the
Property in accordance with the Scope of Work as described in the Grantee’s funding
proposals dated 15 November 2013 and 11 February 2016, with the changes summarized in
the Grantee’s proposal dated November-December 2018 (Attachment C to this amendment
#3), subject to the Preservation Restriction Agreement and the plans and documents attached
thereto, recorded on April 5, 2018 in book 70833, page 348 at the Middlesex Registry of

- Deeds and which shall be incorporated herein by reference.

The section with this number and title in the original August 2016 agreement shall be amended
by adding the following additional paragraph (c):

() The Grantee agrees that the supplemental CPA funding appropriated through
Newton City Council order #28-19 (22 January 2019) in the amount of Six Hundred
Thousand Dollars ($600,000) Dollars shall be used exclusively for the acquisition and
installation of a geothermal heating and cooling system for the Property, in accordance
with the Scope of Work described in the Grantee’s November-December 2018 funding
proposal (Attachment C to this amendment), and in the Grantee’s prior funding proposals
to the CPC dated 15 November 2013 and 11 February 2016.

3. Requirements for Phased Release of Funds

In the section with this number and title in the Agreement, the chart setting out the schedule
for the release of the CPA funds in paragraph (e) shall be replaced by the following new chart.

CPA non-CPA  non-CPA sources: must not include public funds controlled by the City
funds funds of Newton
3(b)(i) initial CPA Release
$600,000 | $0 no non-CPA funds required, however the Grantee must meet the
requirements set out in Section 4. Conditions Prior to Initial Request
for Payment prior to seeking the CPA funds.
3(b)(ii) second CPA Release
$600,000 $1,600,000 total allocation of historic tax credits applied for in basis, plus additional
funds from any other non-CPA source, including Massachusetts Cultural
Council grants or capital campaign (private foundation grants, private
donations)
3(b)(iii) third CPA Release
$600,000 $700,000 from any other non-CPA source, including Massachusetts Cultural
Council grants or capital campaign (private foundation grants, private
donations)

(Funding release schedule continues on following page.)
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CPA non-CPA  non-CPA sources: must not include public funds controlled by the City
funds funds of Newton
3(b)(iv) fourth CPA Release
$200,000 ' $0 no non-CPA funds required, however, prior to the release of the final
$200,000 (10%) of the $2,000,000 in CPA funds appropriated by
Newton City Council order #125-16 on 19 April 2016, the Grantee shall
submit to the CPC in writing and present to the CPC in person a
summary of work completed to date and work remaining from the Scope
of Work described in the Grantee’s November-December 2018 proposal
to the CPC (Attachment C to this amendment #3), including a brief
explanation of any differences between the costs and funding sources in
that proposal and actual or currently anticipated costs and sources
3(b)(v) fifth CPA Release
$540,000 $0 no certification of non-CPA funds required, however, all funds from the
$600,000 in supplemental CPA funding appropriated by Newton City
Council order #28-19 on 22 January 2019 are limited in use to the
acquisition and installation of the geothermal heating and cooling system
for the Property as described in section 2 (c) above
3(b)(vi) sixth CPA Release
$60,000  $0 no certification of non-CPA funds required, however, prior to the final
release of $60,000 (10% of the $600,000 in supplemental CPA funding
appropriated by Newton City Council order #28-19 on 22 January 2019),
the Grantee must certify that all work required to make the Property
available for the community and public uses described in the Grantee’s
November-December 2018 proposal to the CPC (Attachment C to this
amendment #3) has been completed, including installation of the
geothermal system, with the allowable exceptions of
acquisition and installation of an elevator, and
completion of basement support spaces for the first-floor theater and
performance spaces
and must meet the other conditions in Section 6. Conditions for Final
Release of Funds.

6. Conditions for Final Release of Funds.

In the section with this number and title in the Agreement, paragraph (b) shall be amended as
follows:

(b) Prior to the sixth release of funds described in section 3(b)(vi) above, the Grantee must

submit to the City in writing and present to the CPC in person a final project report,
including:

(i) acopy of the certificate of occupancy,

(i1) certification by the Project Architect that the Project was completed in accordance with
the final approved plans,

(iii) a table comparing the costs and sources in the original approved Project budget, to the
actual costs and sources, with a short narrative explaining the differences,
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(iv) analysis of Project results, including a summary of the Property’s uses and users during
the Project and as anticipated for the first two years after the Project's completion,

(v) documenting the installation of a permanent plaque, interior or exterior, acknowledging
that "The preservation and rehabilitation of Allen House was supported in part by the
citizens of Newton through the Community Preservation Act," or inclusion of this
statement in a permanent plaque acknowledging all sources of funding for the Project,
and,

(vi) 1llustrative photos of the property before, during, and after Project completion.

Recapture of Funds.

The section with this number and title in the Agreement shall be amended as follows:

14.

(a) In the event the Grantee uses any portion of the $2,600,000 received pursuant to the terms of

this Agreement for purposes other than the preservation and rehabilitation of the Property as
described in the Scope of Work in the Grantee’s 15 November 2013 and 11 February 2016
proposals to the CPC, with the changes summarized in the Grantee’s November-December
2018 proposal to the CPC (Attachment C to this amendment), then the Grantee shall’
reimburse the CPC the amount of such portion so used, and the Mayor or the CPC may take
such steps as may be necessary, including legal action, to secure repayment of such amount.

(b) The CPC, the City and the Grantée acknowledge that in order to monetize Federal Historic

Tax Credits (“HTCs”) for the Project, the Grantee will be permitted to ground lease the
building to a new entity, managed and controlled by Grantee (the “Tax Credit LLC”). The
Tax Credit LLC shall be required to acknowledge and agree to the same use restrictions as
the Grantee, and such use restrictions will be included in any ground lease between the
parties. Such Ground Lease shall not be considered a sale of the property for purposes of
Section 9(b) below.

(c) In the event that the Grantee seeks to sell the property or materially change the use of the

Property from the use described and approved in the Grantee’s February 2016 and
November-December 2018 proposals to the CPC (Attachment C to this amendment), it shall
submit to the City a written request for approval of the change or sale. Within 45 days of
receipt of the request, the City shall respond, in writing, by finding that either that (1) the
proposed sale or change of use is consistent with the Grantee’s approved use of the property
and/or provides substantially the same or equivalent community benefits as the approved
use, in which case the City shall permit the sale or change in use; or that (2) the proposed
sale or change of use is inconsistent with the Grantee’s approved use of the property and/or
provides substantially fewer community benefits than the approved use, in which case the
City may require that the Grantee reimburse the City the amount of all granted CPA funds.

Community OQutreach and Monitoring.

In the section with this number and title in the Agreement, paragraph (b) shall be amended as
follows:

(b) The CPC or its designee shall periodically evaluate the performance of the Grantee and may

make a determination as to whether the Grantee has conformed to this Agreement and has a
continuing capacity to carry out the funded activities in the manner required pursuant to this
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Agreement. On reasonable notice, during normal business hours and as often as reasonably
necessary, the Grantee shall make available all such records and documents as requested by
the CPC or its designee for monitoring the project and auditing the expenditure of the
monies received by the Grantee on account of the $2,600,000 grant. The CPC or its designee
may examine and make copies of such records and may audit all contracts, procurement
records, invoices, materials, payrolls, personnel records, conditions of employment, and
such documents relating to all matters covered by this Agreement as may be reasonably
required to monitor the project and audit expenditures on account of the $2,600,000 grant,
excepting only those documents which identify and contain confidential information
regarding the Grantee’s donors, which documents the Grantee at its option may redact to
exclude such information.

Separate signatures page follows.
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IN WITNESS WHEREOF the parties hereto have executed this AMENDMENT in three sets to be
effective when executed by His Honor the Mayor of the City of Newton.

GRANTEE:
The Newton Cultural Alliance, Inc.

By: &M’-/ W Date:

Adrienne Hartzell
Its: Managing Director

CITY OF NEWTON:

By: . . s Date: 2/9 /j
Barney / /
Depart

[ certify funds are available in the amount of $600,000 in Account 58B11402-579700
for this Agreement.

—a# Date: fzéjfﬂf G
Approved as to legal form and character

e

Assistant City Solicitor

Comptroller of Accoun

By: Date:

CONTRACT APPROVED

am—
By: oA e—— M Date:
Ruthanne Fuller, Mayor, or Designee
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#28-19

CITY OF NEWTON

IN CITY COUNCIL
January 22, 2019

ORDERED:

That, in accordance with the recommendations of the Community Preservation
Committee through its Chair, Peter Sargent; the Zoning & Planning Committee through its Chair
Councilor Susan S. Albright; and the Finance Committee through its Chair Councilor Leonard J.
Gentile, the sum of six hundred thousand dollars ($600,000) be appropriated from the fund
balances of the Community Preservation Fund as shown below, to the control of the Planning
and Development Department, for a grant to the Newton Cultural Alliance for the rehabilitation
of the historic Allen House, 35 Webster Street, West Newton, for use as a community arts and
cultural center, to supplement the CPA funding previously appropriated for this project through
Council Orders #244-14(2) and #125-16.

FROM: Community PreservationHistoric Resources Budget Reserve
(21R10498-5790B) ....ccciiiiirieiiiriniireeeniniessnneecnnenens $355,697

Community Preservation Historic Resources Fund Balance
(21-3321B)ucccieeiiieiienieeeeeeereenieere e e st enresereen $244,303

TO:  Allen House Pres/Rest
(21B11419-5797) ceeiiiiieeeiiie e cciree e eree e senee e $600,000

Under Suspension of Rules
Readings Waived and Approved
lffy’u}_qs_ﬂ.@ys 1 recused (Councilor Danberg) 2 absent (Councilors Kalis and Norton)

C &_ﬁ /R’Thw Follar

(SGD) DAVID A. OLSON__ (SGD) RUTHANNE FULLER
City Clerk Mayor

Date: __| /2-3/lﬁ
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City of Newton

Telephone
(617) 796-1120
Telefax
(617) 796-1142
TDD/TTY
(617) 796-1089
WWW.newtonma.gov

City of Newton, Massachusetts

Department of Planning and Development
1000 Commonwealth Avenue Newton, Massachusetts 02459

Barney S. Heath

Ruthanne Fuller )
Director

Mayor

Community Preservation Committee
Funding Recommendation for

Allen House Phase 3 Historic Rehabilitation - Supplemental Funding
date: 22 December 2018

from: Community Preservation Committee

to: The Honorable City Council

PROJECT GOALS & ELIGIBILITY

The Newton Cultural Alliance is requesting this supplemental funding in response to higher-than-anticipated
costs and changes affecting some other funding sources for the rehabilitation of the historic Nathaniel Allen
House (35 Webster Street, West Newton) for use as a community arts, performance, and education center.

This project’s CPA eligibility was established for two previous CPA appropriations, totaling $2.3 million (see
www.newtonma.gov/gov/planning/cpa/projects/allen.asp). The Allen House is listed on the National Register
of Historic Places and is a local Newton historic landmark. Its historically significant exterior and interior
features are also protected by an updated, permanent historic preservation restriction, recorded in April 2018.

RECOMMENDED FUNDING

On 11 December 2018 by a vote of 6-0 (members Beryl Gilfix, Richard Kronish and Robert Maloney absent), the
Community Preservation Committee recommended appropriating $600,000 from the Community Preservation
Fund’s fy19 budget reserve and fund balance for historic resources to the Planning & Development
Department, for a grant to the Newton Cultural Alliance for the Allen House project, subject to the conditions
outlined on the next page and based on the detailed budget attached to the proposal, as summarized here:

Uses of Funds Sources of Funds
Acquisition, closing costs $325,000 CPA - grants of 2014, 2016 - $2,300,000
Phase | total $810,000 Village Bank Debt ($750k +$300k) $1,050,000
Phase Il total $965,000 Massachusetts Cultural Council ($270k +
Phase Il total (90% construction, 10% $3,900,000 $300k) $570,000
soft costs) NCA (donations before 2017) $550,000
Overall Expenses (all phases), including: $1,500,000 Capital Campaign (new funds incl. $200k
Contingency ($300,000) in pledges rec'd) $920,000
Finance expenses, interest ($350,000) Massachusetts Historic Tax Credits (net) $990,000
Developer fee, management, staff Federal Historic Tax Credits (net) $520,000
(5850,000) CPA - 2018 supplemental request $600,000
Total Uses of Funds m$7,500,000' o - ‘Total Sou.l;cés of Funds ' 77577,500,000

website www.newtonma.gov/cpa
contact Alice E. Ingerson, Community Preservation Program Manager
email aingerson@newtonma.gov phone 617.796.1144

’!%
D B ISP S \t B B ) PR S (ST P I P
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SPECIAL ISSUES CONSIDERED BY THE CPC

The CPC has received only positive community comments about this project. All CPC concerns focused on
project finances.

In the project’s 10-year operating budget, the CPC considered some cost projections optimistic. In the event of
any eventual annual operating surplus, the committee also urged the Newton Cultural Alliance to increase its
projected annual contributions to a replacement reserve. However, the CPC also agreed that this budget’s
revenue projections seemed appropriately conservative for a building that will be used primarily by nonprofit
arts and educational organizations, and that the proposed geothermal system, though expensive to install,
would help to minimize operating costs.

The development phase of the Allen House project is facing the same higher-than-anticipated construction
costs as other current projects in greater Boston. For various reasons the project’s federal historic tax credits
will also contribute less toward project costs than originally anticipated. To address these issues, the Newton
Cultural Alliance (NCA) has worked with its architect and contractor to find savings while ensuring that the
project still meets the federal historic rehabilitation standards required by its funding sources, including CPA.
NCA has also negotiated additional bank financing within the constraints of its intentionally conservative
operating revenue projections and has set an ambitious new target for its capital campaign.

Additional possible cost reduction options would create additional challenges: The developer fee is important
for accessing federal tax credits, and any deferred portion of that fee would have to paid from cash flow, which
is a risk. Some construction could be deferred while additional funding is sought, including installation of the
elevator and the geothermal system. However, the CPC also understood NCA’s conviction that visible progress
on construction — especially for the new black box theater — is critical to the success of the capital campaign.

To maximize the non-CPA funding leveraged without increasing these risks, the CPC recommends earmarking
this supplemental CPA funding for the installation of the geothermal system, once most other construction has
been completed using a combination of previously appropriated CPA funds and non-CPA funds.

Finally, the CPC understands that accessing the federal historic tax credits requires NCA to form a for-profit
partnership to hold the property for a period of time through a ground lease from NCA as the property’s long-
term nonprofit owner; and that the new partnership will be required to honor both the historic preservation
restriction and key conditions in the existing grant agreement governing the project’s previously committed
CPA funding, particularly about the site’s uses.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. The CPC assumes all recommended funds will be appropriated within 3 months, and the project will be
completed within 24 months, after the date of this recommendation. If either of these deadlines cannot
be met, the Newton Cultural Alliance should submit to the CPC a written request to extend that deadline.

2. This supplemental CPA funding should be released through a grant agreement that is consistent with the
existing agreement governing the CPA funds committed through City Council order #126-16, and that
limits the use of these supplemental CPA funds to the acquisition and installation of the geothermal
system, once most other construction for the project’s Phase 3 has been completed.

3. Any CPA funds appropriated but not used for the purposes stated herein will be returned to the Newton
Community Preservation Fund.

KEY OUTCOMES

The Community Preservation Committee will evaluate this project based on how well it meets goals 1 and 2
above; on the Newton Cultural Alliance’s long-term physical stewardship of Allen House; and on the provision
of the other community benefits envisioned in the Alliance’s 2014-2018 funding proposals to the CPC.

ATTACHMENTS
(delivered to the clerks of the Zoning & Planning Committee and Finance Committee)

e  Proposal submitted to the CPC, also available from
www.newtonma.gov/gov/planning/cpa/projects/allen.asp#Phase-3
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Newton Cultural Alliance ‘Uniting Culture < Community
November 19, 2018

Community Presesvation Committee

¢/o Alice Ingerson, Community Preservation Program Manager
Newton Planning and Development Department

City Hall, 1000 Commonwealth Avenue

Newton, MA 02458

Re: Nathaniel Allen Homestead, 35 Webster Street, West Newton
Dear Alice and Members of the Community Preservation Committee:

This letter is written as the Newton Cultural Alliance (NCA) presents to you our Proposal for
additional funding for the Nathaniel Allen Homestead rehabilitation and reuse project at 35 Webster
Street in West Newton, as we work to complete the development this property for community and
educational arts and cultural use, The NCA is most grateful to the CPC for your consideration of this
application for the final work on this property; a significant part of the historic fabric of the City of
Newton, on an expedited schedule.

Our need to request additional funding for this project is driven by the fact that when we put
this project out to bid in the summer of 2018 the prices came in 50% higher than estimated 6 months
earlier by a contractor estimator. This sudden change, brought on we understand by the saturated state
of the building market and the newly imposed government tariffs in 2018, dealt a serious blow to our
efforts to camplete this project in a timely manner. We deeply appreciate the CPC’s willingness to
consider giving us a hand.

In addition to the material presented in the application and support materials we want to bring
to your attention the following:

1. Following our conversation on 11/13/18 the 10 year operating budget has been edited.
2. Tax credit amounts are now all estimated based on current price estimates from consultant tax
credit attorney Dan Kolodner.

3. Dan Kolodner has written a one- page summary of the Federal Tax Credit process for this
application.

We look forward to meeting you on December 11, In the meantime if there are questions please
do not hesitate to ask.

Very truly yours,
Litusmaniilsgas Kiidanr

Adrienne Hartzell Knudsen
Managing Director

P.O,Box 610225  Newton Highlands, MA 02461 . 617.332.4300 www.newtonculture.org
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(For staff use)
. date rec’d:
rec'd 19
[ ] pre-prOPOSAL [ x ] proPOsAL Nov 2018,
Form last updated 11 October 2018. 3:30 pm
Setti D. Watren

Mayor For full instructions, see www.newtonma.gov/cpa or contact us:

Community Preservation Program Manager,
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
aingerson@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Nathaniel Allen Homestead, Phase 3

Full street address (with zip code), or other precise location.
35 Webster St., West Newton, MA 02465

Name & title or organization Email Phone Mailing address
Project Adrienne Hartzell adriennehk@newtonculture.org 617-969-6442 (h) 74 Vista Avenue
! Managing Director, adriennehartzell@gmail.com  857-636-0199 (c) Auburndale, MA 02466
Manager .
Newton Cultural Alliance
Other Laurel Farnsworth df.1876.laurel@gmail.com 617-429-7297 (h) 73 Perkins Street
Board Member, Newton 617-244-2209 (c) West Newton, MA 02465
Contacts R
Cultural Alliance
A. CPA funds B. Other funds to be used: C. Total project cost (A+B):
requested: 1) Federal & MA historic tax credits, 2) Private donations/
$600,000 capital campaign 3) Village Bank permanent debt 4) MA $7,500,000

Cultural Facilities grants 5) earlier related CPC grant

Explain as concretely as possible how the project will use the requested CPA funds (use a cover letter rather than

this space for general information about the sponsoring organization’s accomplishments). You may provide more

detail in attachments, but your PROJECT SUMMARY MUST FIT IN THE SPACE BELOW.

he Nathaniel Allen Homestead is on the National Register of Historic Places (1978) & is a City of Newton Landmark
(1997). In the 1850’s Allen was a noted abolitionist & progressive educator, working with Horace Mann & championing
co-education, racial integration & physical education. Education was a family pursuit as Nathaniel was joined by his
brothers, cousins, and his children. His daughters opened the Misses Allen School, a college preparatory school for
girls in 1904 at the 35 Webster Street family home. It closed in 1943. When the building was marketed for condos in
2012, the Newton Cultural Alliance (NCA) was able to purchase it on short notice with a $250,000 private gift as
fulfillment of a mission goal for the NCA - to develop collaborative arts and cultural facilities for the Newton
community. Initially NCA conceived of this project in 2 phases. In early 2017 we determined we should re-align & do
he project in 3 phases, which are summarized as follows:

Acquisition: Late November 2012
Phase I: 2013 - 4/2016. Work to make the building publicly accessible including new accessible toilet room &
temporary access ramp, plumbing repairs and preparation for the Junior League work in 2016.
Phase Il: 5/2016-6/2017. Exterior restoration work including new roofs throughout, extensive carpentry restorative
work on house clapboards, gutters, downspouts, columns & painting of said restored exterior.
Phase Ill: 7/2017- 10/2019. Final restoration of excavation, exterior repairs & paint, adaptive reuse of barn for
theater, classroom, toiletrooms, green room, elevator & geothermal HVAC system.

In 4/18 all drawings were complete, city bid process undertaken & Phase Ill building permit issued. The bids came in, in
the current economy nearly 50% higher than12/17 estimates & we learned our federal tax credit opportunity was only
half what was expected. The end result is we now find ourselves $1M short in funds to complete the project. We
return to the CPC to request additional funds to help finish this project & bring online a 21 century adaptive reuse of
one of Newton’s historical gems for arts, culture, creativity & community.
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Nathaniel Allen Homestead, Phase 3
HISTORIC RESOURCES Preserve v Restore/rehabilitate v

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a
brief quote with plan title, year, and page number, showing how this project meets previously recognized
community needs. You may also list other community benefits not mentioned in any plan.

The Allen House is listed in the Newton Comprehensive Plan 2007, Section 9 — “Planning for & with History,” pp. 9-1 to
9-18. It is #5 on the Historic Properties Map. In accordance with the goals of the Comprehensive Plan of doing more
with history, (p. 9-6) our project will follow Newton’s growing historic trend “...seeing history everywhere. By
rehabilitating and integrating historic resources into everyday life,” However, true to a “special place for reasons of the
heart” (p. 9-7) the Allen Homestead'’s distinct architecture and history define the character of the neighborhood. The
Allen House is also listed in the Appendix of the Heritage Landscape Report (p.52, rev.2010) in the section titled
Residential/Neighborhood. While many significant old trees remain, many are also are in very poor condition. The
Newton Tree warden has visited the property and in consultation with GROUND, the landscape designer with whom
NCA is working, we will be working with the City to make a full preservation plan in accordance with good tree care
practice. Our attorney, parking and engineering consultants have tried to balance the preservation of as much of the
landscape as possible with the parking requirements of the zoning code for an educational and cultural facility. We
have appeared before the Historical Commission and have had our projectapproved. It should be noted that the Draft
Vision Plan for Hello Washington Street, presented 10/24/18 makes reference to the importance of arts and culture in
the city - a key piece of which is developing facilities like the Allen House in support of community and creativity.

List at least 3 Newton residents or organizations willing and able to comment on the project and its manager’s

qualifications. No more than 1 should be a supervisor, employee or current work colleague of the project

manager or sponsor. Consult staff on the community contacts required for your specific proposal.

Name & title or organization Email Phone Mailing address

Karen Haywood, neighbor ktapper4l@hotmail.com 617-332-2888 69 Walker St., Newton 02460
Erin Splaine, Minister, First  'minister@fusn.org 617-527-3203 First Unitarian Society of Newton,
Unitarian Society in Newton 1326 Washington St., Newton 02465
Mr. Gorham Brigham Fgb3@comcast.net 617-965-2482 401 Cherry St., Newton 02465
P

Phase or Task Season & Year
Historic commission, zoning approvals, site plan review, MA access board, working drawings 12/2012 - 2014
PHASE I: Contractor bidding, construction, completion Phase | - public access, safety 2014 - 2015
PHASE II: CPC presentation, City Council process, contractor bidding Winter/Spring 2016
PHASE IlI: Contractor bidding, renovation to prepare for Ir. League Winter/Spring 2016
Junior League renovation/house décor and Show House Spring 2016
Interior and Exterior Demolition (incl. structural bracing) Late summer/Fall 2016
First office tenants move in August 2016
Exterior restoration on house - roofs, carpentry, windows, paint 2016 - 2017
PHASE Ill: Part | Structural excavation, utilities, exterior repairs and begin interiors Fall 2018
Interior Repairs and elevator shaft Winter 2019
Complete restoration on barn - exterior work - carpentry, gutters, paint Spring 2019
PHASE lll: Part 2 Elevator installation, interior barn finishes and geo-thermal installation Summer 2019
Exterior paving, Landscaping, grounds Summer 2019
Final inspections and launch community programming Fall 2019
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Nathaniel Allen Homestead, Phase 3
Uses of Funds
$325,000
Prepare Junior League and for office tenants, public use
Hard costs 685,000
Soft costs 280,000
Phase 3 - (7/17 - 10/19)
- Hard costs - site, construction 3,500,000
~ Soft costs - architect, engineers, legal 400,000
- _@ﬂtﬂ\_gency o o e 300,000
l Soft cost - interest on construction loan S 100,000
Overall project costs - Finance expense 250,000
Developer fee, management, staff 850,000
D. TOTAL USES (should equal C. on page 1 and E. below)  $7,500,000
Sources of Funds Status (requested, expected, confirmed)
Acquisition & Phase 1/1A
CPA funding Received (appropriated October 2014) $300,000
Village Bank Received - Line of credit $750,000
NCA Donations foundation Received before 2 1 2016 $550 000
Phases 2 and 3
CPA funding \Granted Spring 2016 $2,000,000
MA Historic Tax Credits Net amount at .90/$1 of $950K Allocated — not yet used $855,000
Mass Cultural Council CFF Spring 2016 $270,00@
MA Historic Tax Credits 2018 & 2019, add’l applications - $150K gross. .90/$1 net $135,000
Federal Historic Tax Credits ~ |Approved 20% QRE est at $4.0M @ .65/$1 $520,000
Mass Cultural Council CFF Application January 2019 $300,000
Capital Campaign May 2016 - December 2019: individual/bus. ($200K pledged) $920,000
Phase 3 '
CPC supplemental request $600,000
Village Bank |Additiona| permanent debt $300,0_QQ
E. TOTAL SOURCES (should equal C. on page 1 and D. above) $7,500,000
Uses of Funds projected for FY 20, first year of occupancy
See detailed 10-year projection attached.
Annual contracts (maintenance - snow, cleaning, insurance, etc.) $31,000
Repairs, maintenance - $26,500
Utilities $16,000
Other: Mortgage, permits, property manager, reserve $95,500
- F. TOTAL ANNUAL COST (should equal G. below) $169,000
Sources of Funds
Tenant office leases $42,000
House and barn event rentals $39,000
House and Barn class rentals $45,000
Weekend workshops/summer camps $10,000
NCA presents - a series of concerts, lectures, readings and theater offerings presented by NCA $15,000
Allen House Friends and other fees $22,400
G. TOTAL ANNUAL FUNDING (should equal F.) $173,400
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for Allen House, Amendment #3 Attachment C - Funding Proposal of 37
Nathaniel Allen Homestead, Phase 3 Attachments for Full Proposal
W Check off submitted attachments here.
PHOTOS
REQUIRED
MAP
HISTORIC
REQUIRED X SIGNIFICANCE

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

project development pro forma/capital budget: include total cost, hard vs. soft costs and
X  contingencies, and project management — amount and cost of time from contractors or staff
(in-kind contributions by existing staff must also be costed)
project operating/maintenance budget, projected separately for each of the next 10 years
(CPA funds may not be used for operations or maintenance)
non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
etc., including both cash and est. dollar value of in-kind contributions

REQUIRED

>

X  Federal Historic tax credits: explanation of process and value

SPONSOR FINANCES & QUALIFICATIONS
Newton Cultural Alliance most recent annual operating budget (revenue & expenses) &
financial statement (assets & liabilities)
REQUIRED Project team qualifications: relevant training & track record of managing similar projects,
including prior phases of this project
X |professional design & cost estimates: include site plan, floor plans & elevations

X |materials & finishes; highlight “green” or sustainable features & materials

>

See also additional attachments list provided by proposal sponsor, which overlaps but does not coincide
with this one.
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for Allen House, Amendment #3 Attachment C - Funding Proposal of 37

See also preceding list attachments required by CPC,
which overlaps but does not coincide with this attachments list provided by proposal sponsor.

Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018
ATTACHMENTS

Photos
Map of building location
Historic significance
Project Finances
a. Proforma
b. Project operating/maintenance budget for 10 years, revised 11/15/2018
c. Non CPAfunding
i. National Park Service letter approving 20% QRE reimbursement (applies only to
portion of property not yet in service)
ii. Mass Historic - chart from most recent round of grants showing totals
(additional application filed 8/18, more to follow beginning 1/19)
ili. Mass Cultural Council Cultural Facilities Fund notice of intent to apply, filed
11/15/18, final application due 1/11/19
iv. NCA Capital Campaign Strategy
5. Sponsor Finances & Qualifications
a. Organizational operating budget
b. Project team qualifications: Donald Lang, George Hu, Classic Construction, Adrienne
Hartzell Knudsen, Laurel Farnsworth, Dan Kolodner
c. Federal Historic Tax Credit explanation
6. Design and Construction
a. Professional design documents, updated from 2016
~ b. Classic Construction Cost Estimate
c. Materials & Finishes

el o

NOTE: On the Newton CPC website, this file includes a summary of changes made to plans since
the plans submitted with 2016 CPA proposal, but larger-scale images of plans highlighting those
changes and keyed to that summary are posted separately.
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Nathaniel Allen House, Description of Rehabilitation

-~ USGS U.S. DEPARTMENT OF THE INTERIOR
s U. S. GEOLOGICAL SURVEY

science lor a changing world
71°158'
12°22'30°
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Nathaniel Allen House, Description of Rehabilitation
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Nathaniel Allen House, Description of Rehabilitation
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Nathaniel Allen House, Description of Rehabilitation
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Nathaniel Allen House, Description of Rehabilitation
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead
November 2018

Architectural Description of Significant Historic Features

The Nathaniel Allen Homestead, located at 35 Webster Street, West Newton, Massachusetts was
constructed ca. 1854 and served as the residence for pioneer educator Nathaniel Topliff Allen
from 1854 until his death in 1903. The building also served as a boys' dormitory and
supplemental classroom space for the students of the West Newton English and Classical School
directed by Allen. After the death of Allen his daughters operated a girls' school on the property
until 1943.

Historical appearance: The property has had few changes since the early 20th century, so the
historical appearance is intact. The most prominent Main Block of the House is four bays wide
and three deep with a gabled roof. The main fagade facing Webster Street has a full length open
colonnaded porch with the eave overhang and entablature supported by four tapered fluted
monumental Ionic columns, including one capital recently reproduced according to the Secretary
of the Interior's Standards. The two-story front wall, shielded by the open porch, has flush board
siding and four bays, each with shutters, up and down. The first-story windows have triple hung
sash with six-over-six-over-six lights and the second-story windows are six-over-six double
hung, all set in simple slightly projecting wood frames. The gable ends of the Main Block of the
House each have a full wide band of trim forming the boxed molded cornice and two windows in
each peak. The uniting feature of the Main Block of the House is the wide entablature of molded
cornice and three beaded boards and a trim piece making up the frieze. There are two tall interior
chimneys centered on the front roof slope.

The East side of the Main Block of the House is marked by a side hall entrance that faces the
driveway off Webster Street and has a shallow hipped roofed open porch supported by a fluted
Ionic column on each outside corner and plain square pilasters. The entrance door and surround
with a leaded fanlight and leaded half side lights and narrow reeded pilasters framing the side
lights. The door is a six-paneled wide door. Attached to the West side is a two-story polygonal
projecting bay that partially overlaps the join between the Main Block and Rear Ell. Most likely
this is a late nineteenth century addition.

Extending from the rear of the house to the North is a two and one-half story Rear Ell and farther
to the north a lower two-story North Side Ell. The sides of the Rear Ell have been built out with
two-story East and West Side Ell flat roofed sections with exterior walls on the same plane as the
Main Block side walls. On each slope of the ultimate gable roof of the Rear Ell is a wide shed
roof dormer with two windows in each face. On the East side of the house at the rear, a two story
gable roof North Side Ell extends East and West to connect with the barn. Filling in the
Northeast corner between the expanded Rear Ell and the East Side Ell is a flat roofed late
nineteenth century two-story addition with a two-story projecting angled bay on the East wall.
The West Side Ell of the expanded Rear Ell has a recessed entrance which is on an angle within
the recess and has an Italianate door with paired round-headed lights on one angle and a window
of the other.

Page 1
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead
November 2018

The South face of the barn presents its gable front facing Webster Street and aligns with the front
of the house Rear Ell. A dilapidated pergola of the early twentieth century extends parallel to this
facade. Windows are casement with six-by-six sash with three up and five down. In the gable
peak is a triangular shaped, slightly raised matchstick fan. The Barn is six bays deep and displays
an irregular fenestration pattern on the East side wall which is on a raised stone foundation. Most
windows on the side of the Barn are six-over-six double hung sash. The northern most bay of the
Barn is an early 20" century addition that was remodeled in the late 20" century with new
windows and doors.

Significant Features
On the house

e 1840 Main House Porches including four monumental Ionic columns facing Webster Street on
the South side, Main Entrance Porch with roof, cornice, columns, door and leaded glass
sidelights along with Side Open Porch both on East side and Recessed Entrance Side Porch on
West side.

e Roof, including slate roof, asphalt roofs, dormers, flat roofs, three chimneys, one chimney pot
and one skylight.

e Two interior stairways, with newell posts, handrails, balusters and trim including adjacent stair
boards, base boards and wainscot trim.

e Four first floor Parlors, Butler's Pantry with glass cabinet, Small and Large Dining Rooms on
first floor of Main House.

e QOak flooring, tall built up painted mopboards, window trim, ceiling moldings and rosettes in the
Main House. Stained wood baseboards, door and window trim, plate rail, fire place trim and
millwork in Large Dining Room.

e Pocket doors, four panel doors, fluted door casings, plinth blocks and corner block trim, recessed
window shutters, wainscot, five fireplace surrounds and mantels.

e Decorative painting of walls in first floor Parlor 4, decorative corbels above archway at second
floor Sitting Room 1 in the Main House.

e Light fixtures: Colonial Revival chandelier in the Main Entrance Hall, electrified gas wall sconce

fixtures and two early 20w century ceiling lights with hanging glass shades in the Large Dining
Room.

Page 2
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead
November 2018

On the barn

¢ Roof, including asphalt roofs, dormer and one chimney.

Heavy timber roof trusses including iron rods in place of king posts above former Gymnasium
and Science Classroom.

¢ One interior stairway, with newell posts, handrails, balusters and trim including adjacent stair
boards, base boards and wainscot trim.

First floor Classroom with fire place, beamed ceiling, stained wood wainscot, doors, windows,
trim, benches and electrified gas wall sconce light fixtures.

Second floor Science Classroom with painted wood doors, windows, trim, glass cabinets and
millwork.

Second floor bowling alley with painted hardwood alley, wood flooring and wood door,
unfinished wood walls, ceiling and scoring chalkboard.

On the property

e Natural topography and grading with a one story level change down from West to East
accomplished at the East end of the Barn.

¢ One large square granite post at the Webster driveway, connecting to a low dry laid stone
retaining wall along the Webster Street public sidewalk and a similar full story retaining wall at

the Southeast corner of the Barn

e Large west lawn and smaller East lawn with existing trees over 10" caliper and a wood board
fence along portions of the Eastern and Northern property lines.

Three gravel driveways, from Webster and Cherry Streets and Columbus Place with a maximum of
40 parking spaces. No monolithic paving is allowed.

Page 3
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Newton Community Preservation Program Grant Proposal

Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

PRO FORMA

page 15
of 37

Usesof Funds |
Acquisition and closing costs 325,000 325,000
Phase | |Hard costs 480,000
Soft costs - Architecture and Engineering 330,000
Total Phase | 810,000 810,000
Phase Il |Hard costs 685,000
Soft costs - Architecture and Engineering 280,000
Total Phase Il 965,000 965,000
Phase Il
General and Existing Conditions 395,723
Masonry 99,363
Concrete 100,545
Metals 29,216
Carpentry & millwork 638,848
Envelope - roofing & insulation 99,259
Doors and Windows 130,683
Finishes - flooring, paint, plaster 290,214
Specialties - signage, toilets, etc 8,468
Equipment 50,007
Casework - shades, mats 7,487
Conveying equipment 212,084
Fire stopping & suppression 125,412
Plumbing 36,578
HVAC 712,084
Electrical - & fire alarm 161,847
Earthwork - site work 256,947
Exterior work - landscape 145,235
Total Hard Costs Phase Il 3,500,000
Total Soft Costs Phase Ill 400,000
Total Phase Ill 3,900,000 3,900,000
Overall Project Expenses
Contingency 300,000
Finance Expenses 250,000
Construction Interest 100,000
Developer Fee 600,000
Management and staff 250,000
Total overall project expenses 1,500,000 1,500,000
TOTAL Uses of Funds 7,500,000
Sources of Funds:
CPA - grants of 2014, 2016 2,300,000
Village Bank Debt (750 + 300) 1,050,000
MA Cultural Council (270+300) 570,000
NCA - donations before 2017 550,000
Captial Campaign - new funds incl. $200k in pledges rec'd 920,000
MA Historic Tax Credits - net 990,000
Federal Historic Tax Credits - net 520,000
CPA - Additional request 600,000
TOTAL Sources of Funds 7,500,000 7,500,000
| |




City of Newton CPA Grant Agreement page 16
for Allen House, Amendment #3 Attachment C - Funding Proposal of 37

On Newton CPA website, this construction cost estimate is repeated below,
in the section summarizing construction materials & changes to plans since 2016.

Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

Cost Estimate - Phase Il

Construction Expense

Phase Il General requirements 336,000
Existing conditions 140,793
Concrete 101,191
Masonry 101,115
Metals 28,806
Wood, plastics, composites 527,563
Thermal & moisture protection 118,531
Openings 267,202
Finishes 233,964
Specialties 9,913
Furnishings 3,932
Fire suppression 101,115
Plumbing 24,000
HVAC 149,000
Electrical 162,000
Earthwork 201,571
Exterior Improvements 80,628
Sub total 2,587,324

Deferred Construction

Expense Geothermal system - net 700,000
Basement & 3rd floor finish 184,335
Elevator installation - equipment 147,000
Sub total 1,031,335

Soft Costs
Architectural & Engineering 400,000
Contingency 300,000
Construction Interest 100,000
Sub total 800,000

Phase Ill TOTAL 4,418,659
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City of Newton CPA Grant Agreement
for Allen House, Amendment #3 Attachment C - Funding Proposal

Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead
November 2018

ATTACHMENTS

PROJECT FINANCES

10 Year Operating Budget

NOTES

The 10 year operating budget for the full proposal for the Nathaniel Allen House has been edited since
the Pre-Proposal conversation on 11/13/2018. These changes include the following:

1.
2.
3.

Error in income: $500 for 3" floor tenant/care taker should have been monthly, not annual.
Some income has been reduced a bit as we look at a potentially leaner first year.

Note: income escalation over the yearsis in some cases a percentage and others lump
sums. The latter reflects an increase in number of rentals. In some lines both were used,
starting with an increase in number of rentals and followed by percentage as we project
increased hourly cost for users.

Some annual contracts were increased.

Note: each year shows a projected surplus. Some of this has been re-directed to an
increase in the annual reserve fund contribution. It is expected that shall we have an annual
surplus these funds would be directed either to other necessary and unanticipated expense
or to the reserve fund.

page 19
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"UNITED STATES DEPARTMENT OF THE INTERIOR ” RECEI}&E}@S%
NATIONAL PARK SERVICE 024 0003
RIC PRESERVATION CERTIFICATION APPLICATION JUN26 yiL s e
PART 2 - DESCRIPTION OF REHABILITATION

NPS Project Numb

Bppllnﬂon focm. In e event of any discrepancy betweaan the appiication form and other, supplementary material submitted with It (auch as architectural plans, drawings and

P tions), the ap jon form takes preced A copy of this form will ba provided ta the In\amzl Ravenua Service,

1. Property Neme Allen House
Street 35 Webster Street
city Newton County Middlesex State MA Zip 02465-1856
Nama of Histerie District
B Listed Individually In the National Reglstar of Historlc Places; date of lising  2/09/1978
[0 Located in a Registered Historie District: name of district
[ #pert 1 - Evaluation of Significanca submitted? Dale subrnittad Date of cerlification

2. Project Dasa
Date of buldlng 1844, 1852 Eetimated rahabilitavon costs (QRE)  $5,259, 400
Number of buildings In project 1 Floor erea before / after rehabllation 13, 382 ) 13,382
Start date {estimated) 12/01/2013 Use(s) befora { aftar rehahilitation Res. { Com,

Completion date (estimated) +2/01/2018 Number of housing units befors / aRer rehabiitalion 0 10

Number of phasas in projact 3 Number of lowsmoderate income hgusing units before / atier rahabilitaton a 10
J.  Project Contact (if different from applicant)

Nams Brian Lever Compeny EPsilon Assoclates, Inc.

swrest 3 Clock Tower Place, Suite 250 city Maynard State MA

2ip 01754-2566 Telephone (978) 461-6261 Emall Address blever@epsilonassociates.com

4, Applicant
| heraby attest that whe Information | havs provided is, to the best of my krowledge, earact. | furthor attast that [check orte or both Boxes, as applicable] (1) [ (am iha
owner of lhe above-described property within |ha munlng af "owner” set forth In 36 CFR § 87,2 (2011), andfor (2) [J 1 | am not the fae simpls owner of the above-
described property, the fes simple owner is aware of the aciion | em teking relativs to this applicailon and has no objeclan, as nolad in a writtan statement from the
ownar, & copy of which (I) elther Is attached to this apglica¥on form and Incorporated herein, or has baen praviously tubmitlad, and (ii) musu the requirements of 36
CFR § 67.3(a)X1) {2011). For purposes of this attestatlon, the singular shall Include the plutal wherever appropriets, | d that k 9 and willful felsification of
factual repr lons Ini this application may subject me to fines and Imprsonment under 18 U.S.C. § 1001, which, under certain circumsl.anoue, provides for
impriscnment of up 1o 8 ysars,

Name Laurel Farnswortl, President

Applicant Entity Newton Cultural Alliance SSN orTIN 27-0590276
Strest 1301 Centxa Streat ciy Newton Sute MA
Zip 02459-24438 Telephone (617) 332-4300 Email Addresy 3driennehartzell@gmall.com

[J Applicant, SSN, or TIN has ehanged sinca praviously submitted oppiicat

NPS Official Use Only

The Natlonal Park Service has reviewad the Historic Preservation Certification Application —~ Part 2 for the above-namod property and has detarmined that:

O the rahabllilation describad herein Ia cansistent wlth the historie character of the property and, where applicatle, with the district In which it is lccated and that the project
ments the Secratary of the (nterior's Standerds for Rehabiitation, This latiar is a preiiminary determinalion only, since a formal certification of renabilitation can be issued
anly to the owner of 8 “centified historic structure® after rshabllitation wark (s complete,

ﬁ tha fehabililation or proposed rehabilitation will mze the Sscretary of the (nterior’s Slandarda for Rehahiltatian If the attached conditione are met.

D the rehabilitation described herein [ not consistent with the histaric characler of the property of the distdct in which it ¢ located @nd that the project oas not mest the
Secretary of the Interior's Standarda far Rehabilltation. i

AP0 P g///—-%md“
7
Date

X

Nationgl Park Sarvice Authorized Signature

NPS conditions ar comments attachad
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Form 10-168d
Revissd 3/2002

UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

CONDITIONS SHEET
Histeric Preservation Certification Application

Property name: _Allen House Project Number; 36943

Property address: 35 Webster Streel, Newton, MA

The rehabilitation of this property as described in the Historic Preservation Certificaiton Application will meet the Secretary
of the Interior’s Standards for Rehabilitation provided that the following condition(s) is/are met:

1.New Covered Portico — The south entrance to the barm may have a new covered porch but may not incorporate
the historic {onic columns from the west porch. These historic coiumns are much too formal for the entrance to the
bam and create a false sanse of historical development, The porch must have simple posts, either square or
chamfered.

2.Insulation - The exterior walls may have insutation blown in from the exterior only if there is sheathing behind the
siding and if individual clapboards are removed fo access the wall cavity, If there is no sheathing beneath the
siding, the insulation could hold moisture against the interior surface of the siding or insulation could force Its way
between the clapboards. Holes must not be bored into the finished clapboards o blow In the insulation.

3.Exposed Joists — The proposed exposed joists at the new elevator lobby in the rear connector and the catering
kitchen must not be stained. They must be painted lo match the ceiling above. This ceiling must be finished with
plaster or gypsum board to provide a more finished appearance.

Photagraphs documeating that the conditions have been met must be submitted with the Request for Certification of
Completed Work.

Any substantive change in the work as described in the application should be hrougﬁt to the attention of the State Historic
Preservation Office and the National Park Service in writing prior to execution to ensure that the proposed project continttes
to meet the Standards.

The National Park Service has determined that this project will meet the Secretary of the Interior Standards for
Rehabilitation if the candition(s) listed in the box above are met,

SO j5/20)7 Qﬂ Z .{E:-n.- L_}%f# 2E ay
Dafe * . Natfenal Park Service re Telephone Number
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

Summary of the Federal Historic Tax Credit Program

The Federal government has a tax incentive program for preservation of certified historic properties
such as properties on the Federal Register like the Nathaniel Allen House. The program is administered
by the National Park Service and the IRS. This program permits sponsors of historic rehabilitation
projections to claim a federal tax credits in the amount of 20% of certain Qualified Rehabilitation
Expenditures(QREs). QREs include all construction costs and certain eligible soft costs, but not
acquisition costs or personal property/fixtures. The sponsors/members who own the project at
placement in service of the rehabilitated project receive the tax credits. The tax credits can also be
monetized by bringing in an outside entity to claim the tax credits as a new member of the ownership
entity.

In the case of the Allen House, because roughly 40% of the property has been placed into service prior
to admission of a federal tax credit investor, only roughly 60% of our total QRE ($6,224,000) can be
monetized with such a tax credit investor separate from the tax exempt sponsors. Please note that
both the amount of the property placed into service and the amount of the QRE are good faith
estimates. We plan on working with a tax credit accounting firm to determine the exact amounts of
eligible federal tax credits, but we have received guidance to help roughly determine such estimates..

In addition to the challenge regarding partial placement of the building, the Federal tax credit program
(unlike the MA Historic Tax Credit ) requires that the owner of the project be a for-profit entity. With
that said, many tax-exempt sponsors have been able to utilize both federal and MA HTCs for projects
around the Commonwealth. The process for a non-profit to take advantage of the program is to either
(i) transfer the ownership of the property to a new for-profit entity, often a wholly owned subsidiary, or
(i) ground lease the project to a new entity, managed by related entity to the non-profit sponsor. In
both cases, a HTC investor member would also be admitted to the new entity in order to claim the
federal HTC and to invest capital in the project. Typically these investors are large developers or banking
institutions who can most benefit from the tax credits. As federal and MA Historic Tax Credits share a 5-
year compliance period, at the end of such period typically the ownership of the Project returns to
either the tax-exempt sponsor or an entity controlled by such sponsor. In the case of the Allen House, it
is understood and will be documented appropriately that the use of the building remains non-profit
educational and community arts and cultural use, managed by the NCA.
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

NON CPA FUNDING

Massachusetts Historical Commission Historic Rehabilitation Tax Credit Program

The NCA has been allocated $950,000 in state historic tax credits. The last allocation was in Round 42d
announced on 4/19/18 and was for $100,000. This was our 9 application to this program as typically
they make awards 3 times per year based on the state budget allocation.

On the reverse is an excerpt from the chart of announced allocations showing our grant. In the second
row, third box from the end you will see the allocations prior to this round ($850K). In the last box is the
Round 42 allocation ($100K), bringing the total to $950K.

To be clear, the next to last box states “remaining credit to award” and is the amount, based on our
stipulated at the time of the application (1/18) Qualified Rehabilitation Expense (QRE) of $5,224,000.
This is the amount upon which the 20% available tax credits is based. Since the time of that application
in 1/18 our QRE has increased by roughly $1M which means we are eligible for credits up to $1.24M.

What makes the value of these credits uncertain is two things: 1) what they will sell for on the open
market and 2) what the exact amount of the QRE will be once the project is finished. These credits are
only available on a reimbursable basis on completion of the project. Not every expense is considered a
qualified rehabilitation expense. As a result these are good faith estimates based on the contract
budget prices from the contractor.
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Attachment C - Funding Proposal

Mass Cultural Council - Cultural Facilities Fund - Capital 2019
Newton Cultural Alliance, Inc.

Application #CFF-C-0114

Primary Contact: Ms. Adrienne Hartzell Knudsen

Phone: 617) 332-4300
Email; adriennehk@newtonculture.org

Mass
V c Cultural ‘
cou nc'l Documant Generated: Thursday, Novembaer 15th 2018, 12:03 pm

Applicant Profile

Applicant Type
Legal Name
Date of 501(c)3
incorporation
Address1

Telephone
Primary Contact

Applicant Status
Applicant Institution
Applicant Discipline
Grantee Race

FEIN / TAX ID

DUNS Number

Web Address

Organization
Newton Cultural Alliance, Inc,
09/20/2010

PO Box 610225

Newton , Massachusetts 02461
UNITED STATES

(617) 332-4300

Ms. Adrienne Hartzell Knudsen
Managing Director

Phone: (617) 332-4300

Email: adriennehk@newtonculture.org
Organization - Non-Profit

Arts Service Organization
Multidisciplinary

No single race/ethnic group listed above made up more than 25% of the
population directly benefited
27-0590276

000000000
http://iwww.newtonCulture.org

of 37
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Mass Cultural Council - Cultural Facilities Fund - Capital 2019
Newton Cultural Alliance, Inc.
Application #CFF-C-0114
Mass Primary Contact: Ms. Adrienne Hartzell Knudsen
Phone: 617) 332-4300
\' 4 C Cultural Email: E'-:drie)nnehk@newtonculture.org

-
counc" Document Generaled: Thursday, November 15th 2018, 12:03 pm

Project Overview

Executive Director Name:
Adrienne Hartzell Knudsen

Title:
Managing Director

Email:
adriennehk@newtonculture.org

Telephone:
857-636-0199

How many years has this Executive Director (or equivalent) been serving?
5

Organization's web address:

newtonculture.org

Organization type:
501c3 Cultural Organization

Name of Subject Facility
Nathaniel Allen House

Street Address of Subject Facility
35 Webster Street

City of Subject Facility
West Newton

State of Subject Facility
MA

Zip of Subject Facility
02465

Date incorporated as a 501(c)3
9/20/2010

If you selected 'Municipality’ above, please indicate the square footage of your facility:

And, if you selected ‘Municipality’ please also indicate the percentage of the building that is
dedicated to arts and cultural purposes:

And, if you selected "Municipality”, please indicate the age of your building:

Has your organization ever applied to the Cultural Facilities Fund?
Yes
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Mass Cultural Council - Cultural Facilities Fund - Capital 2019
Newtan Cultural Alliance, Inc.
Application #CFF-C-0114

Mass Primary Contact: Ms, Adrienne igartzell Knudsen
Phone: (617} 332-430
v c cultur al Email: adriennehk@newtonculture.org
Cou nc' I Document Generated: Thursday, November 15th 2018, $2:03 pm

cas your organization previously received a Cultural Facilities Fund grant?
es

g'yes‘, has your arganization fully drawn down the grant funds?
es

Grant request:
$600,000

Total project cost:
$7.500,000

Project type:
Renovation/Repair

New Construction/Expansion
Fixed/Integrated Equipment

Indicate the approximate stage your project is in:
In construction/implementation

In a couple of sentences, provide a summary of your project. This language may be edited for

use in contracts and to notify the Legislature.

This adaptive re-use project is nearing completion as an arts & cultural center & is in need of
additional funding to complete the geo thermal HVAC system, elevator installation and basement
buildout to support the new black box theater.
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

Newton Cultural Alliance / Allen House Capital Campaign Strategy

Immediate Campaign Goal = $920,000

A. Strategy:

1. Corporate Sources: S 250,000
a. Real Estate Developers = $150,000
b. Newton Corporations that support the Arts = S 50,000
c. Local Newton businesses = S 50,000

2. Individuals: = S 600,000
a. NCA Board (already pledged) = $200,000
b. Significant Contributors = $250,000
c. Moderate Contributors = $100,000
d. Small Contributors = $ 50,000

3. Fundraising Events: = S 50,000
a. Major Cocktail party = $ 10,000
b. Neighborhood Dinners (5 total @ $8,000) = S 40,000

(NCA member entertainment)
4. Allen House dedicated brick pavers = S 20,000

B. Execution: All portions of this campaign will be executed by the NCA’s Staff, Capital
Campaign Committee and Full Board.
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

Nathaniel Allen Community Arts and Cultural Center
Capital Campaign

Naming opportunities - Fall 2018

In the house
Recital Hall - $150K
Gallery - $100K
Nathaniel Allen Parlor - S50K
Allen Ladies’ parlor - S50K
Alcove - $25K
Library - S50K
Elevator lobby - $25K
Kitchen - $25K
7 - 2" floor offices - $10K each

In the barn
Black box theater - $250K
Historic classroom - $150K
Art classroom - 2" floor - $75K
Green room - basement - $25K
Entrance lobby - $50K
Basement gathering space - $25K

On the property
Rear/Cherry Street terrace - $50K
Front/Webster Street - $50K
Garden on Cherry Street side - $100K
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Newton Community Preservatio Program Grant Proposal
Newton Cultural Alliance - Nathaniel Allen Homestead
November 2018

Organization Budget 2018 - 2019

INCOME

Contributed Organization support

Individuals 90,000

Corporate 35,000

Foundations 10,000

Total contributed income 135,000 135,000
Earned Revenue

AH rent - offices, meetings 40,000

BSO program ads 5,000

Membership dues 5,000

Events 15,000

Total earned revenue 65,000 65,000
Total income 200,000

EXPENSE

Salaraies and related expense 90,000 90,000
Other personnel expense

legal, development, accounting 30,000 35,000
Non-personnel expense

fees & permits 1,000

supplies 4,000

marketing 12,000

internet/phone/electronics 3,000

postage & mailing 2,000

fundraising expenses 8,000

Total non personnel 30,000 30,000
Occupancy expense

maintenance 35,000

utilities 7,000

total occupancy expense 42,000 42,000
Misc expense 3,000 3,000
Total Expense 200,000

This budget is based on organization actual expense in previous fiscal year,
together with estimates for expected expense in the current fiscal year.

page 30
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Attachment C - Funding Proposal

Newton Cultural Alliance

Balance Sheet
As of November 16, 2018

Nov 16, 18
ASSETS
Current Assets
Checking/Savings
1007 - Petty Cash Drawer 300.00
1000 - Village Bank
1006 - Capital Camp Village Bank #9607 11,788.00
1001 - Village Checking #7985 31,242.27
1003 - Village Savings #4571 40.60
1005 - separate NACC Checking#0781 49.36
1009 - AHCC Checking#0047 2,121.85
Total 1000 - Village Bank 45,242.08
Total Checking/Savings 45,542.08
Other Current Assets
1320 - Notesl/loans receivables 199,890.00
Total Other Current Assets 199,890.00
Total Current Assets 245,432.08
Fixed Assets
1610 - Land - operating 36,500.00
1620 - Buildings - operating 205,930.00
1640 - Furniture, fixtures, & equip 7,990.00
1660 - Construction in progress 2,222,942.16
Total Fixed Assets 2,473,362.16
Other Assets
1800 - Other long-term assets -105,578.57
Total Other Assets -105,578.57
TOTAL ASSETS _2,613,215.67
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts payable 29,119.44
Total Accounts Payable 29,119.44
Other Current Liabilities
2100 - Payroll Liabilities 614.49
2150 - Accrued expenses - other 13,167.50
2310 - Deferred revenue 5,000.00
2510 - Trustee & employee loan payable
2511 - Loan Payable- Laurel Farnsworth 110,000.00
Total 2510 - Trustee & employee loan payable 110,000.00
2550 - Line of credit payable 750,000.00
Total Other Current Liabilities 878,781.99
Total Current Liabilities 907,901.43
Long Term Liabilities
2770 - Long-term liabilities - other 50,000.00
Total Long Term Liabilities 50,000.00

Page 1of 2

page 31
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Attachment C - Funding Proposal

Accrual Basis Newton Cultural Alliance

Balance Sheet
As of November 16, 2018

Total Liabilities

Equity
3010 - Unrestrict (retained earnings)
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 16, 18
957,901.43

1,752,592.66
-97,278.42

1,655,314.24
2,613,215.67

Page 2 of 2
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

November 2018

Project Team Qualifications

Donald Lang, Architect, DLA Architects

Donald Lang AIA has been involved in the building industry for 40 years with a special concentration in historic
renovation of urban properties. After graduating from architectural school in 1970, Donald Lang created a design/
build company called Renovate, Inc. providing construction services to local architects and federally funded
municipal housing rehabilitation programs in the greater Boston area.

By 1976, Renovate, Inc. employed forty men and partnered with Cambridge real estate developers on scattered
site housing projects. As a developer, Donald participated in all aspects of project management including design,
construction, financing and marketing of high end residential property. Most of the projects involved 19 century
buildings in the Harvard Square and Mid Cambridge neighborhoods.

During the 1990s Donald became more involved in community service and served on the Chestnut Hill historic
district commission, the city wide Newton Historical Commission (NHC) and the Massachusetts Architectural
Access Board (MAAB). Donald went on to chair both the MAAB and the NHC until 2012. During his years of service,
he gained a broad perspective on providing effective accessibility solutions in historic public buildings, working
within politically sensitive environments and guiding public policy at the state and local levels. Donald currently
chairs the Newton Upper Falls historic district commission where he has served since 2014.

In 2008 and 2018, DLA received Newton Preservation Awards for the restoration of an 1825 cape style residence in
Newton Upper Falls and for the restoration of the 1840s Nathaniel Allen Homestead estate located in West
Newton. Donald Lang holds three US mechanical patents for portable equipment stands and has published articles
of interest to the restaurant industry and educational technology.

Classic Construction, Michael Abraham and Bryan Gannon

Classic Construction and Development Corporation provides a variety of construction services for commercial
construction projects - from new construction to complex, multi-phase building renovations. Our teamwork
approach is to deliver quality projects on time and within budget. The senior team at Classic Construction has the
experience of completing over $200 million in commercial construction projects specializing in several categories
of the building trades. The owners of Classic Construction, Michael Abraham and Bryan Gannon, have
complementary skills and share the desire to build and complete their construction projects to the highest
standards. They are an integral part of every project from building design and engineering to contract completion.
The company has worked on a variety of historic adaptive reuse projects including in Newton where they have
worked on historic rehabilitation at the Jackson Homestead and Phase Il at the Nathaniel Allen House.
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George Hu, Engineer, AWE

Air Water Energy Engineers, Inc., founded in 2007, is a sustainability-oriented engineering firm located in the
metro Boston area of Massachusetts. AWE provides engineering services in mechanical, electrical, plumbing and
fire protection systems (MEP/FP) for various types of building projects, and has significant expertise in engineering
sustainable building systems for architecturally and environmentally challenging projects.

Founder George Hu has a proven track record of engineering high performance mechanical systems such as
geothermal heating and cooling that produces significant energy and water savings for the building owners.

Dan Kolodner, attorney, Klein Hornig, specialist in Historic Tax Credits

Dan Kolodner, a Partner at Klein Hornig, focuses his practice on community development projects utilizing tax
credit financing. He specializes in complex deal structuring, combining tax incentives — such as New Markets Tax
Credits, Historic Tax Credits, Low-Income Housing Tax Credits, and Renewable Energy Tax Credits — with state tax
credits and other financing sources in a variety of community development transactions. He regularly represents
both for-profit and nonprofit developers, qualified active low-income community businesses (QALICBs), and
community development entities (CDEs), as well as institutional tax creditinvestors. Dan regularly shares his
expertise at conferences on both the national and local level, speaking on the topics of Historic Tax Credits, New
Markets Tax Credits, and other Federal and state tax incentives.

NCA Team

Adrienne Hartzell Knudsen, NCA Managing Director. Arts manager, cellist and attorney, Adrienne’s diverse
background has served to help the NCA bring the organization’s mission interest in developing collaborative
facilities for community arts organizations and the local community to reality.

Laurel Farnsworth, President of NCA Board. Laurel has worked tirelessly for a quarter century as buildings
manager for FUUSN (First Unitarian). Trained as a property manager, Laurel combines her passion for history and
historic structures working to develop the Allen House.

Treff LaFleche, Architect, LDa Architecture and Interiors. As co-founder of Cambridge based LDa, Treff, a West
Newton resident, has achieved local and national recognition for his expertise in the merging of historic and
contemporary aspects of New England residential and institutional architecture.

Stuart Rothman. Real Estate Developer. A Needham resident with a passion for the arts, Stu Rothman, President
of First Cambridge Realty Corp brings more than 25 years of experience and development insight to the NCA team



City of Newton CPA Grant Agreement page 35
for Allen House, Amendment #3 Attachment C - Funding Proposal of 37

Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance ~ Nathaniel Allen Homestead
Navember 2018

November 18, 2018

Nathanie! Allan House
35 Webster Street
West Newton MA 02465

ummary of 2018 Changes to 2016 Plans

Building Exterlor
The wooden arbor in front of the barn facing Wabster Strest will be restored to its original design.

House Interlor
Program 8 removed to create legal headraom in Main Lobby.

Barn Interior

Bam floor lowered to be level for full Black Box Theatra space.

Green reom In bassment suppiements the Black Box Theatre with separate entrance.

Mechanica! loft created above Program 14 now designed as Lighting Production room for Theatre.

On the Newton CPC website, larger-scale plans keyed to this summary and highlighting
changes since 2016 are posted in a separate file.
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead
February 2016
and
November 2018

Materials and Finishes

Energy Conservation and Sustainability

The existing historic window and door units have been restored and tightened with some of the funds
provided by the CPC in 2014 to improve their energy performance. One hundred per cent (100%) post-
consumer recycled cellulose insulation will be blown into all of the exterior walls and poured over the
attic ceilings. The existing oil fired heating system will be replaced with a new geothermal system (see
introduction document with the plans) for energy efficient heating, ventilating and air conditioning.
Complete new energy efficient lighting using both LED and CF technologies will be installed throughout
the project.

Environmental Mitigation

There is no visual evidence and the property has historically never been used for any industrial purposes
so there is no reason to suspect the presence of underground contamination. There is now one new
heating oil tank in the basement and the four older ones have been removed. There is no indication of
the presence of any underground storage tanks on the property.

There is no visible evidence of material likely to contain asbestos anywhere in the building. All floor tiles
have been tested and found to be void of asbestos. The current heating system for the third floor is
relatively recent. The existing heating equipment was installed long after asbestos was used to insulate

steam pipes and boilers.

It is that there is lead paint to be found on the building. All state lead paint laws will be followed during
the preparation and painting of the building exterior and interior. Comprehensive de-leading of the
entire building interior which would require extensive removal of historic fabric including the windows is
not contemplated. The barn interior areas is planned will be de-leaded since there is very little original
woodwork remaining and the existing wood windows have failed and will be replaced.
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Newton Community Preservation Program Grant Proposal
Newton Cultural Alliance — Nathaniel Allen Homestead

Construction Expense
Phase Ill

Deferred Construction
Expense

Soft Costs

November 2018

Cost Estimate - Phase 11l

General requirements
Existing conditions
Concrete

Masonry

Metals

Wood, plastics, composites
Thermal & moisture protection
Openings

Finishes

Specialties

Furnishings-

Fire suppression

Plumbing

HVAC

Electrical

Earthwork

Exterior Improvements
Sub total

Geothermal system - net
Basement & 3rd floor finish

Elevator installation - equipment

Sub total

Architectural & Engineering
Contingency

Construction Interest

Sub total

Phase Ill TOTAL

336,000
140,793
101,191
101,115
28,806
527,563
118,531
267,202
233,964
9,913
3,932
101,115
24,000
149,000
162,000
201,571
80,628
2,587,324

700,000
184,335
147,000

1,031,335

400,000
300,000
100,000
800,000

4,418,659

page 37
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Attachment D - Part 1 of 2
CERTIFICATE OF AUTHORITY — NON-PROFIT CORPORATION

1. Thereby certify that [ am the Clerk/Secretary of:

Newton Cultural Alliance, Inc.
(print name of corporation)

and that
2. Adrienne Hartzell Knudsen is the duly elected
(insert printed or typed name of the officer who signs the contract)
Managing Director of said corporation; and that

(insert title of the officer who signs the contract)

ey
3. On _J Lu/y (8, 20(9 , at a duly authorized meeting of the Board of Directors of

(insert dale of meeting) *

said corporation, at which all the Directors were present or waived notice, it was voted that

Adrienne Hartzell Knudsen, Managing Director, Newton Cultural Alliance! Inc.
(insert printed or typed name and title of the officer who signs the contract, as in number 2 above)

of this corporation be and hereby is authorized to execute contracts and bonds in the name and
on behalf of said corporation, and affix its Corporate Seal thereto, and such execution of any
contract of obligation in this corporation’s name on its behalf, with or without the Corporate
Seal, shall be valid and binding upon this corporation; and that

4. The above vote has not been amended or rescinded and remains in full force and effect as of the
date set forth below.

ATTEST: / W /{»—L

(signature VClerk/Secretary)

Name: Sachiko Isihara, Clerk, Newton Cultural Alliance, Inc.
(printed or typed name of Clerk/Secretary)

DATE:_Q”"E’Z (7, 2019

(il‘zlsert date Certificate signed by Clerk/Secretary)**

* This date must be on or before the date of the contract and the date the corporate officer signs.

**  This date must be on or after the date that the corporate officer signs the contract.
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Attachment D — Part 2 of 2

NON-PROFIT CORPORATION - LIST OF OFFICERS AND DIRECTORS

(a separate sheet may be submitted provided that all the information is reported)

List of Officers of the Board of Directors/Trustees:

Name Title
Laurel Farnsworth President
Sachiko Isihara Clerk
Ted Hess-Mahan Treasurer

List of Board of Directors:

Name

Victoria Danberg
Richard Blazar
Susan Paley
Barbara Lietzke
Treffler La Fleche
Stuart Rothman
Arthur Anderson
Heidi Vernon
Leslie Hitch
David Gastfriend
Kay Khan
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Attachment E:
CERTIFICATION OF TAX COMPLIANCE

Pursuant to M.G.L. ¢.62C, §49A and requirements of the City, the undersigned acting on behalf
of the Contractor certifies under the penalties of perjury that the Contractor is in compliance with
all laws of the Commonwealth relating to taxes including payment of all local taxes, fees,
assessments, betterments and any other local or municipal charges (unless the Contractor has a
pending abatement application or has entered into a payment agreement with the entity to which
such charges were owed), reporting of employees and contractors, and withholding and remitting
child support.*

**Signature of Individual

Omitted online.

**% Contractor's Social Security Number  or Corporate Contractor (Mandatory)
(Voluntary) or Federal Identification Number

Print Name: Pf?@ke nne Hﬂ(é‘f ZELL .Ehu'DSEIU

By: &ZIAWL%}EQ/‘W [éuAAAZ/v-— Date: 1 )\‘ﬁ [ 20 (g

Corporate Officer (Mandatory, if applicable) ,Z/icwwﬁx‘ g Diyechoe

Print Name: ADR(EWNE  HACTzELL KioadsEn)

* The provision in this Certification relating to child support applies only when the Contractor is
an individual.

** Approval of a contract or other agreement will not be granted until the City receives a signed
copy of this Certification.

*** Your social security number may be furnished to the Massachusetts Department of Revenue
to determine whether you have met tax filing or tax payment obligations. Providers who fail
to correct their non-filing or delinquency will not have a contract or other agreement issued,
renewed, or extended.




