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TBA ARCHITECTS, INC

MEMORANDUM

TO:

FROM:

ROBERT STAULO
RUSSEL FELDMAN

PROJECT:  BRIGHAM HOUSE RENOVATIONS

SUBJECT:
DATE:

PROPOSAL CHANGES
APRIL 20, 2006

The following summarizes the main changes to the program and design from that which
we submitted to the CPC previously. They reflect the feedback we received from the CPC
itself and its staff at its public hearing and also at a meeting at the Brigham House, as
well as several follow-up discussions with Mike Duff, as recommended by the CPC.

Changes to Exterior Work

1.

Eliminate the back porch and stairs and reconfigure the back entry to bring the
stairs into the building so that there is no protrusion into the sidewalk area. (Net
cost reduction.)

Reduce the construction around the back buikhead as originally proposed and
instead slightly enlarge the existing bulkhead to widen the stairs to the basement
and make them less steep so that the stair is safer and more serviceable. Provide
a metal bulkhead enclosure to that detritus doesn't gather and the hole doesn't
pose a danger to anyone walking by. (Net cost reduction.)

Replace more of the clapboard siding than originally proposed (85% versus 5%).
{Cost increase.) -

Replace more of the decorative shingles than originally proposed (1 00% instead
of 50%). [Cost increase.)

Replace the entire building soffit rather than the 25% originally proposed. {Cost
increase.)

Replace the entire flat roof area rather than the 5% originally proposed. {Cost
increase.) o

Change gutters to wood from copper lined wood. {Net cost reduction.)
Additional weather tightening and trim repair on all existing windows to remain

[Cost increase.)

Changes to Interior Work

1.
2.

Maintain the interior stair to basement. (Net cost reduction.)

Create a new MAAB compliant bathroom in the Meeting/Tech Room area rather
than as originally proposed at the basement stair area. (Net cost reduction from
original proposal.) This solution is slightly more expensive than reconfiguring the
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existing bathroom in its existing location (perhaps $2500) but we feel this is a
relatively minor expenditure that results in a very significant benefit to the
building overail. :

3. Replacement of existing furnace and burner with limited work on system
distribution and controls. (Cost increase.)

4. Chimney cleanout and repair. (Costincrease.)

5. Reduction of new interior doors and trim. (Cost reduction.)

6. Elimination of kitchenette cabinet and sink. Plumbing provided to area for future
installation. {Cost reduction.)

General Cost Changes : |
1. Increase construction inflation from Spring 2006 Fall 2006. (2.5% additional.)
2. Reduce project contingency from 15% to 100@. (Cost reduction.)

i
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