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Citizens for Affordable Housing Development in Newton Organization (CAN-DO) 

Presented  
19 November 2015 



VICINITY MAP 

The property is located in West Newton, close to the Waltham border.  The 554/556 MBTA bus route 
which runs between Waltham and Newton is within two blocks of the property.  Within one block is a 
convenience store, and a laundromat. The elementary school  is within walking distance, the middle 
school is approx. one mile away and the high school is within 1.5 miles, both accessible on the bus line. 



PROJECT DESCRIPTION 
Renovations to the existing two-family home: 
• Replace Roof;  
• Repartitioning of second floor kitchen with new cabinets and appliances;  
• Addition of new heating system (currently both units on one system); 

insulation  of attic, rim joists and exterior walls; 
• Repoint masonry chimney to prevent failure;  
• Repair siding, siding trim, seal penetrations and repair gutters and 

downspouts to prevent water infiltration;  
• Porch repair of decking, structural supports, lattice to prevent failure;  

Remove basement ceilings and wall finishes to determine extent of mold, 
remediation if necessary and to provide proper access to electrical panes;  

• Remove/encapsulate/cover basement asbestos flooring tile; 
• Repair/replace basement rotted/termite damaged partitions and stair 
• Replace termite damaged frame sills in basement; 
• Replace/repair misc. plumbing including waste lines and valves; 
• Repair electrical connections;  and 
• Lead paint testing and removal. 

 
 



REDESIGNED SECOND FLOOR KITCHEN 



DEVELOPMENT PROFORMA 
 USES / DEVELOPMENT BUDGET:

SUBTOTAL - ACQUISITION COST 610,000$        

CONSTRUCTION COSTS:
Direct Construction Costs 135,025$        
Construction Contingency 10% 13,503$          

148,528$        
758,528$        

SOFT COSTS
Architect/Engineer 20,000$          
Survey 2,000$            
Building Permits 2,430$            
Legal 3,500$            
Title and Recording 2,500$            
Real Estate Taxes 5,500$            
Liabilty Insurance 4,000$            
Builder's Risk insurance 3,500$            
Appraisal 600$               
 Loan Interest 8 months 20,112$          
Pre-development
Relocation

64,142$          
Soft Cost Contingency 10% 6,414$            

70,556$          

Subtotal:Acquis.,Const., and Gen. Development 829,084$        
>Developer Overhead/Fee 8% 66,327$          
Fund Replacement Reserve 10,000$          

905,410$   

TOTAL ACQUISITION AND CONSTRUCTION
Total Construction

Subtotal: SOFT COSTS

Subtotal

TOTAL DEVELOPMENT COSTS

FUNDING SOURCES:
City of Newton - CDBG/HOME 309,293$        
CPA GRANT 471,117$        
Charlesbank Homes 50,000$          
FLHB 75,000$          

905,410$   TOTAL SOURCES



10 YEAR OPERATING BUDGET 



POPULATION TO BE SERVED 

• One 2 bedroom unit will be marketed to a 
family currently living  in a hotel or motel at 
rent level below 50% of the area median 
income. 

• One bedroom unit will be marketed to a family 
living in transitional housing in Newton with an 
income below 70% of the area median income. 

• Supportive services to be provided. 
 



PERMITTING NEEDED 

• NONE, AS OF RIGHT 



 SUPPORT 

• Newton Housing Partnership  
• Planning and Development Board 
• Board Aldermen: Ted Hess-Mahan,  Barbara 

Glazer-Brousal, James Cote 
• Petitions containing 100 plus signatures  
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