COMMUNITY PRESERVATION ACT FUNDS

PROJECT TIMELINE

Project Name: City Hall Lighting Refurbishing/Fabrication Project Number: FY03-08-D

PROJECT MILESTONES START COMPLETION
DATE DATE

Preparation of Specification for the fabrication/refurbishing of fixtures 9/22/03 10/31/03

Bid Project 11/03/03 12/17/03

Contract Award 12/18/03 12/23/03

Execute Confract | 12720003 | 1/30/04

Fabrication of Fixtures ' | 02//03/04 05/28/04

Receiving of fixtures . 06/1/04 06/16/04

Installation of fixtures » 6/23/04 07/16/04

Name' of person who completed form: .Nick Parnell / Art Cabral Date: 10/30/03
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COMMUNITY PRESERVATION ACT FUNDS

PROJECT TIMELINE
Project Name: City Hall Window Refurbishing Project Number: FY03-08-A

PROJECT MILESTONES START COMPLETION

. DATE DATE
Preparation of Stock List 11/03/03 11/17/03
Order Materials ' 11/18/03 12/15/03
Receive Materials 12/16/03 | 1/15/04
Construction 2/15/04 6/30/05

Name of person who completed form: Nick Parnell / Art Cabral Date: 10/30/03

C\WINDOWS\TEMP\WPM$6B68.doc Last printed 11/03/03 10:00 AM




COMMUNITY PRESERVATION ACT FUNDS

PROJECT TIMELINE
Project Name: City Hall Balustrade Painting Project Number: FY03-08-C
PROJECT MILESTONES START COMPLETION
DATE DATE
Preparation of Specification for bid 9/22/03 10/31/03
Bid Project 11/03/03 12/17/03
Contract Award } 12/18/03 12/23/03
Execute Contract | 12/29/03 1/30/04
Construction ' 05/03/04 07/16/04
Name of person who completed form: ~ Nick Parnell / Art Cabral Date:  10/30/03
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