ANGIER ELEMENTARY SCHOOL

SETTI D. WARREN
MAYOR

OWNER’S PROJECT MANAGER
SELECTION PROCESS

Part 1: Narrative

Angier School Building Committee

In March of 2012 the City of Newton formed the Angier School Building Committee (ASBC) for the
Angier Elementary School located in the City of Newton. The Committee was formed in accordance with
the provisions of all applicable statutes, local charter, by-laws and agreements of the City of Newton and
in accordance with 963 CMR 2.00, Exhibit G. :

On April 10, 2012 the ASBC, the City’s Designer Selection Committee (DSC) and Designer Review
Committee (DRC) met to review the MSBA building process: and its integration with the City’s designer
selection and design review procedures. ,

In a meeting of April 19, 2012 the ASBC reviewed the proposed Request for Serv1ces Exhibit A, for an”
Owner’s Project Manager as prepared by the Public Buildings Department and DSC. The ASBC
provided the following authorizations:

1. Delegation Regarding the Procurement of OPM Services

The ASBC moved that the Designer Selection Committee (DSC) established by Section 5-35 of the |
Revised Ordinances of the City of Newton be authorized to oversee the selection of the OPM in
accordance with the requirements of City ordinances, state laws and regulations, and Massachusetts
State Building Authority’s requirements for the A.E. Angier Elementary School Project, Exhibit B.

2. Composition of the Selection Committee for OPM Services

The ASBC moved that the composition of the Designer Selection Committee for procurement of
OPM services for the A.E. Angier Elementary School Project shall be in accordance with the
requirements of Section 5-36 of the Revised Ordinances of the City of Newton, Exhibit B.
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The DSC is comprised of the following seven (7) members:

Name ‘ Title Description of related experience
Lawrence C. Bauer, AIA | Principal | A thirty-four year principal of Solomon, Bauer, Giambastiani
DSC Chair Architects Inc., Larry has played a lead role in projects for museums,

colleges and universities. Several projects have combined Larry’s
design skills with his expertise in historic preservation. He is a former
member of the Newton Historical Commission, and served as its chair
and its secretary.

Howard Goldberg, P.E. Mr. Goldberg is a Civil Engineer with over 40 years of experience in
DSC Vice-Chair the management, design and construction of a wide variety of public
and private projects in diverse fields. Howard has been involved in
value engineering workshops, technical advisory groups and
performed constructability reviews.

Arthur Cohen, FATA LEED AP | Principal | As a founding principal at ARC with more than forty years of
experience, Arthur has led the design of many of award-winning
projects. Arthur has created nationally-recognized buildings for
public and private clients. He is a LEED AP and actively promotes
sustainable design principles. Currently Arthur serves as Chair for

-the Newton Design Review Committee as well.

Richard Griffin, ATA Principal | Mr. Griffin is a founding partner of Scott/Griffin Architects, Ltd.
where he serves as the president of the corporation. Mr. Griffin
-provides expertise in the area of strategic planning of issues involving
zoning, land-use, special permitting and public processes.

Joseph Michelson Mr. Michelson has over fifty years’ experience in the construction
Contractor ' industry. He has been involved with numerous projects both in the
public and private sector. He has also served as chairman of the
Newton Designer Selection Committee since 1972,

Edmond H. White, Jr. Chairman | Mr. White's 60 years of experience with Richard White Sons, Inc.
Construction Manager have encompassed all types of construction, ranging from earthwork,
“utility work and treatment plants to high-rise buildings and stadiums.
Ed has held positions as Senior Vice President, President, and
Chairman of the Board.
Peter Vanderwarker Peter is an experienced writer and photographer of architectural
projects and architectural history. His works include numerous
publications on the City of Boston and significant architectural
buildings and landmarks. His experience includes documentary film
production and he has been an instructor in Architectural Design at
the Boston Architectural Center.

3. Authorize Request and Advertise for OPM Services

The ASBC moved that the City of Newton acting through its Public Buildings Commissioner and
Designer Selection Committee issue a Request for Services for an Owner’s Project Manager for the
A.E. Angier Elementary School Project and place an advertisement for such RFS at the earliest date
possible, Exhibit B.

- Procurement administrator:;

The full-time employee of the Owner who is designated as the procurement administrator is
Jennifer Hill, Construction Contract Administrator. Completion date of MCPPO training is February 16,
2012.
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On May 2, 2012, the City of Newton advertised a Request for Services for an Owner’s Project Manager
for a school construction project in the Central Register as well as the Sunday Boston Globe of April 29,

Exhibit C.

A voluntary informational meeting and site visit was scheduled for May 7, 2012 and eleven (11)

respondents attended. Questions were received from respondents and addressed in published questions

and answers provided in Addendum 1 to the Request for Services, Exhibit A.

Seventeen (17) respondents requested the Request for Services including:

Firm Name

Atlantic Construction and Management

Construction Monitoring Services

Construction Risk Consultants

Diversified Project Management

Dore & Whittier Management Partners

Fox RPM Corp

Joslin Lesser & Associates

KV Associates

Maguire Group

Pinck & Company

PMA Construction

P-Three Inc.

Rider Levett Bucknall

Skanska

Strategic Building Solutions

STV Inc.

Vertex

Twelve (12) respondents submitted responses by the original due date of May 16, 2012 (the submission

due date was not extended) as follows:

Firm Name

Construction Monitoring Services

Construction Risk Consultants

Dore & Whittier Management Partners

Diversified Project Management

Fox RPM Corp

Joslin Lesser & Associates

KV Associates

Pinck & Company

PMA Construction

Strategic Building Solutions

STV Inc.

Vertex

Designer Selection Committee
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.~ On May 16 the Designer Selection Committee met to receive the responses and review and discuss the
... MSBA selection process, the criteria established in the RFS, and the scoring methodology for ranking the
. Respondents. DSC member Arthur Cohen advised that he was currently working on a project in which
.one of the Respondents was engaged as an OPM. Based on this he recused himself from the selection
process.

The DSC members independently reviewed the responses and verified whether Respondents met with the

“ - minimum requirements set forth in M.G.L. ¢.149 §44AY: for an “owner’s project manager” and 963 CMR

2.00 et seq.

'On May 31, 2012 the DSC met with five members in attendance to discuss the twelve responses and to
clarify any questions or concerns by the Committee members. Respondents were ranked based on the
sselection criteria listed in the Request for Services. The criteria was weighted as follows:

A. Relevant Experience: e 20%
B. Knowledge of Codes, Procurement and Sustalnablhty 15%
C. Project Understanding and Approach: -~ 30%
D. Project Team Commitments / Avallablhty 20%
E. Firm Qualifications / Capacity: . 15%

Total: i 100%

The percentages indicate the maximum possible percentage points achievable within a given category

- with a maximum point total of 100. Based upon the responses to the above Evaluation Criteria initial
scoring of each Respondent was conducted by DSC members individually, Exhibit E. Individual scoring
* was then tabulated and summarized, Exhibit E, to provide the cumulative score out of a possible 500
points for each Respondent as follows:

Firm Name . Cumulative Score

Construction Monitoring Services Co 335
Construction Risk Consultants o 301
Dore & Whittier Management Partners ‘ ‘ 372
Diversified Project Management ‘ 410
Fox RPM Corp A ' ' 287
Joslin Lesser & Associates ‘ ; 426
KV Associates ‘ 422
Pinck & Company . 338
PMA Construction ' ’ 358
Strategic Building Solutions L ‘ 355
STV Inc. R 371
Vertex L 318

‘Based on the results of the cumulative scores the DSC short-listed the following respondents:

Firm Name . ; S ' Cumulative Score
Diversified Project Management i ' 410
Joslin Lesser & Associates : \ 426
KV Associates 422

The DSC did decide to conduct interviews of the short-listed respondents. Candidates were provided the
interview schedule and the following interview requirements:
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¢ No Power Point or slide presentations.

e Organizational Chart — provide an organizational chart that identifies all key individuals identified
in the RFS, their project roles, and whether they are in-house personnel or a consultant.

e Key Personnel — the key individuals identified in the RFS must be in attendance.

Examples of the following items should be provided for discussion and distribution to the

committee.

Project Schedules

Cost Estimates

Requisitions

Change Order Logs

On June 6, 2012 the six members of the DSC met to interview the three short-listed candidates for the
Angier School OPM. Mr. Bradley Egan, MSBA Project Manager, attended the meeting to observe the
interview and selection process. ‘

Each interview lasted approximately 50 minutes. Candidates were given thirty-minutes for presentation
followed by a question and answer period. At the conclusion of the presentation each candidate was
provide with the following list of questions:

Q-1.  Does the firm do in-house cost estimating? If not, how is communication and coordination
handled?

Q-2. Is there one person managing the project from design all the way through construction and
occupancy? If not, how is the hand-off of the project managed? How involved is the
construction person in the design phase of the project, and how involved is the design
person in the construction phase?

Q-3. How does the firm manage information — communication w1th the public and development
and maintenance of Project Web Site?

Q-4. Has the firm done any model school plO]eCtS? If so, what does it believe are the benefits
and drawbacks?

Q-5. What does the firm think are the benefits and risks of doing the project CM-at-Risk?

Q-6. What is the firm’s Sustainability Approach and working with a Commissioning agent?
Example of challenges and success in this area?

Q-7. What is the firm’s experience with assisting the Owner with permitting and approvals?

In particular evaluations of feasibility study options and coordination of submittals to
the Massachusetts Historic Commission.

Q-8. What is the firm’s experience with utilizing an integrated design approach? Identlfy
example(s) where they have successfully done this.

Q-9. What is the firm’s experience working on prOJects under the new MSBA guldehnes'?

Q-10. How will the firm structure the design review process with the MSBA, Newton Design
Review Committee, and the Angier School Building Committee?

Initial scores and ranking were not re-used to establish interview scores. All three candidates were re-
evaluated on the RFS criteria as presented in the interview and/or clarified in the responses to the
questions, and reference checks conducted based on the Contacts provided by the Respondent. Where
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possible references were contacted for similar or MSBA projects that identified the same key individuals
as those identified for the Angier School project. The same scoring methodology was used, however the
total possible cumulative points achievable was 600 points based on the number of DSC members in -
attendance.

Diversified Project Management

General Presentation

The presentation was primarily done by Frank Kennedy the Project Director who covered the
general criteria identified in the RFS and the items requested for the interview. Tony Sievers
indicated that he would be the project manager and addressed briefly putting team together but
mostly discussed budget and schedule items. Joe Homyak was identified as individual involved in
construction activities, DPM provided examples of most of the items requested. Team strength
appeared to be more with Mr. Kennedy and less with Mr. Sievers.

Questions & Answers

Q-1 Do not do in-house estimate. DPM did not identify Cost Estimator in RFS response.
Indicated that they put out RFP for service to take advantage of market. They rely on RFP
to identify number estimates, meetings etc. See their role as scrutinizing estimate. Was
seen as a weakness, gave impression of estimating more as a commodity than integrated
service.

Q-2 Tony would be involved start to finish with Frank and Joe coming and going. Joe would
come in later most likely in DD. Not a hand-off Tony is still involved.

Q-3  City has unique situation after NNH. Project requires high level of communication. Need
to have very transparent process. DPM provided some examples. Have done some
websites for private projects. Managing public and City committees did not come across as
a firm or PM strength.

Q-4  The firm has not done model school projects but Frank Kennedy has. Not a firm strength.

Q-5  Mr. Kennedy indicated that he had a white paper on firm website indicated approach could
be most valuable if project is a renovation or occupied renovation.

Q-6  Have LEED accredited professionals and felt strongly about sustainability. Supportive of
Commissioning and should be brought in early — Strength.

Q-7 Not addressed and no follow up was asked.

Q-8 Not addressed and no follow up was asked. .

Q-9  Addressed in presentation — indicated experience with forms and templates. Current
projects mostly boiler and roof replacement work. One major MSBA project (Oxford).
DPM did not demonstrate strong MSBA experience.

Q-10 Not addressed and no follow up was asked.

DSC Comments

Presentation by project manager was not strong. The PM needs to be able to address and lead the
various committees and groups within the City’s process. PM needs to be very diplomatic very
experienced person. Seemed more to be “paperwork” process oriented and not “people” oriented.
Firm had more private sector (65%) than public sector work (35%).

Experience seemed stronger on paper than in person. Relied on Mr. Kennedy’s experience but
firm experience was weak.
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References

Four References were contacted which all were provided by the Respondent. Comments were
very favorable but all were in regards to Frank. No real feedback was obtained for the Tony
Sievers. References referred to Tim Singleton (other PM identified in RFS response) who was not

at interview.

Joslin Lesser and Associates

General Presentation

The presentation was done by all four key members of the team. Stuart Lesser, Principal in
Charge provided introduction and firm overview and Indicated that JLA provides OPM services
extensively in the public sector, and has over 25 years of experience. The key team members have
all worked in public sector and understand public process. Mr. Lesser also emphasized the firm’s
experience in21% century schools and placed an emphasis on student/teacher needs and

" understanding of educational program.

Jeffery Luxenberg provided overview of firm’s MSBA experience. JLA is currently working on
10 MSBA projects with 5 projects coming to completion in the fall. Mr. Luxenberg’s back ground
includes extensive experience in school projects as well as working in the public sector.

Mr. David Krawitz was identified as the project manager in charge of the project. Mr. Krawitz is
an architect by training, has designed school projects and participated on the SBC in Brookline.
He provided a strong presentation which included an understanding of the project, demonstrated
ability to lead the project meetings, work with the variety of committees and groups and presented
materials for criteria based decision making to gain consensus among varying groups. He also
discussed project schedule and cost controls.

Ms. Melissa Gagnon, Assistant Project Manager pr ov1ded an overview with specific examples of
public outreach / marketing materials and strategies for public forums. Ms. Gagnon presented a
detailed example of an MSBA monthly report and examples of the materials requested by the
DSC.

Questions & Answers

Q-1  Cost Estimating is done by PM &C. Peter Bradley, Principal has extensive experience in
cost estimating for school/MSBA projects and is directly involved. PM&C has worked
with JLA on a number of projects. Mr. Krawitz provides interface between architect’s
estimator and PM&C to reconcile budgets. JLA will also provide analysis of costs and
provide input on other costs that may not be project design specific. JLA is also working
on other public projects so have other cost sources — Viewed as a firm and PM Strength.

Q-2 Addressed in presentation. The committee was impressed with Mr. Krawitz’s
presentation, his clear and concise communication skills, and his understanding of the
OPM’s central role — PM and firm Strength.

Q-3/10 Addressed in presentation as indicated above. It is critical to engage public early in
process. Need high level of communication. Allow public to give input. JLA has
experience with website and will help guide City with this.

Q-4  Have not done a model school. Can work well if site is capable of accommodating a
model. Will be reviewed but not seems unlikely for this particular site. Not a strength.
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Q-5 JLA has been very successful. Approach allows community to select CM without having
low bid situation. Can select first on qualifications. Should bring in early so CM will own
the design. Have found to be basically cost neutral may be slightly high in initial cost but
will reduce change orders which generally makes cost effective. Can provide vehicle for
early packages when schedules are tight. Affects selection of architect. Must have
architect who understands delivery of early packages and what it takes to provide those
documents. Understanding was viewed as strength.

Q-6  Was not discussed and no follow-up was asked.

Q-7  JLA has been involved in projects with historic resources. They provide assistance with
MHC and have experience with those submittals and other state approvals as well.

Q-8  Was not discussed and no follow-up was asked

Q-9  Addressed in presentation as indicated above - Strength

Q-10 Recommended combining some ASBC and DRC meetings to establish common goals and
consensus. Working with the Angier Working Group to guide ASBC, to develop public
out-reach strategies and identify public forums as a key step— Strength.

DSC Comments

JLA provided strong presentation. David Kratwitz showed that he is very capable in a public
forum and demonstrated his ability to be in a strong leadership role.

Provided all materials and presentation was thorough and well thought out.

Public relations experience and materials were very strong. Melissa Gagnon would relate well to
the public.

Strong Public Sector and MSBA experience.

Strong relevant experience with projects of similar size and complexity.

JLA emphasized student/teacher needs and educational program.

References

Three References were contacted which all were provided by the Respondent. Comments were
favorable but all were in regards to Jeffery Luxenberg and JLA. Projects had different PM’s no
feedback was received for David Krawitz. Contacts were very pleased with JLA and indicated
that they would hire them again.

KV Associates

General Presentation ‘ :

The presentation was done primarily by Douglas Karam, Principal-in-Charge, Frank Vanzler,
Principal and Cost Estimator, and Lee Keller, Project Director. The strength of the firms
capabilities were its in-house cost estimating ability and their approach to have all project
members involved in the cost estimate.

Jeff Lussier, Project Manager only spoke briefly at the end of the presentation and discussed the
project in somewhat general terms. The committee saw this as a weakness as KVA did not
demonstrate the project manager’s ability to lead the various groups and meetings that will be
required. KVA provided examples of items requested by DSC.

Questions & Answers
Q-1 Addressed in presentation as indicated above — Strength.
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Q-2 Indicated project manager is involved through all phases; however Mr. Keller would be in the
lead role during feasibility design with Mr. Lussier in supporting role and the roles reversed in
construction documents and construction. Also indicated that Mr. Lussier would not be full time
with clerk taking on field work. Weakness, it was not clear to the committee that there is no hand-
off between phases.

Q-3 /10 KVA approach indicated that they saw the designer as the lead in presentations and there
role more in response to cost questions. They would be involved in managing the designer, but
not in the lead. They typically were not involved in project websites other than providing
information. Did not discuss public forums etc. in detail — Weakness.

Q-4 Based on site and program the Angier School is most likely to be a three story building, not
sure if model might be applicable. KV A said they were a strong advocate for model school and
identified Duxbury project as a highly modified model school project.

Q-5 Indicated knowledge of CM-at-Risk process, but did not elaborate.

Q-6 Firm indicated that they supported commissioning and its importance, and that it would be
required by MSBA. Commented that it can be adversarial if team members are not supportive.
Commented that sustainability is somewhat a fact of life but felt that it can create additional costs
and that there are issues with some products which do not work as well as others that are less
sustainable — Weakness.

Q-7 Not specifically addressed in presentation, no follow-up asked.

Q-8 Not specifically addressed, no follow up asked.

Q-9 Discussed MSBA management tools in general provided example of monthly report.

Q-10 Refer to Question 3 above.

e DSC Comments
Presentation not very strong. KVA project manager spoke the very little. Committee did not feel
that Lussier provided the strong leadership that is required for the PM.
KVA indicated that they saw they architect as the leader in presentations with the OPM in a
support role.
Firm had more private sector than public sector work.
Firm size is only thirteen individuals with two Principals.
Did not come across as strong in the public relations aspects of the project.

e References
Three References were contacted which all were provided by the Respondent. Comments were
generally favorable but all were in regards to Lee Keller. No real feedback was obtained for the
project manager. Generally the references for KVA were favorable

After the interviews, the DSC members individually scored, Exhibit E, and re-ranked the three short-listed
respondents as follows:

Firm Name : , Cumulative Score
Joslin Lesser ‘ ' 570
KV Associates ‘ 442
Diversified Project Management : 361

The Designer Selection Committee ranked Joslin Lesser first based on the following:
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e JLA provided strongest presentation. David Kratwitz showed that he is very capable in a public
forum and demonstrated his ability to be in a strong leadership role.

e JLA provided all materials and presentation was thorough and well thought out.

e Public relations experience and materials were very strong. Melissa Gagnon would relate well to
the public.

e Strong Public Sector and MSBA experience. Successful track record on MSBA projects.

e Strong relevant experience with projects of similar size and complexity.

e JLA emphasized student/teacher needs and educational program.

The DSC moved to recommend Joslin Lesser and Associates to the Mayor as the best candidate for the
Angier School OPM. The Mayor concurred and advised that the Public Buildings Department should
negotiate the contract for OPM services with Joslin Lesser, Exhibit G.

Conclusion Statement:

Joslin Lesser and Associates and the City of Newton have completed negotiations and Joslin Lesser has
signed the MSBA standard Contract for Project Management Services for a Design/Bid/Build project,
without modifications to its terms and conditions, Exhibit F.

Pursuant to section 3.2 of the Contract between the Owner’s Project Manager and the City of Newton, the
Eligible Applicant for the City of Newton has designated the Commissioner of Public Buildings,
Stephanie Gilman, as the individual who shall have the authority to act on behalf of the Owner under this
Contract and who shall be responsible for the day-to-day communication between the Owner and the
Owner’s Project Manager.

Based on the information as stated above, the Owner hereby certifies that the Owner utilized a
qualifications-based procurement process and recommends the selection of Joslin Lesser as the most
qualified respondent to provide Owner’s Project Manager services for the Angier Elementary School
Project. The er requests that the MSBA approve its selection as required by 963 CMR 2.11(2).

/ % L ]2 )2

Setti Dv/Warren, /Datec}/
Mayor

City of Newton
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Exhibits

A.

o

= mo 0

Request for Owner’s Project Management Services (RFS)
Addendum No. 1

Angier School Building Committee Authorization of Members of Designer Selection
Committee, Approval of RFS and Authorization to Advertise

Angier OPM RFS Advertisements: Boston Globe and Central Register
Joslin Lesser and Associates OPM Proposal and Project Director Certification
DSC Committee Members’ and Summary Scoring Sheets

Original MSBA Standard Contract for Project Management Services
signed by the Joslin Lesser Associates

. Additional Information

Angier School Building Committee
DSC OPM Recommendation and Letter to Mayor
Mayor’s OPM Selection Letter to Public Buildings
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Part 2: Checklist

District: City of Newton

School: A. E. Angier Elementary School

Date RFS issued: May 2,2012

Respondent Selected: Joslin Lesser and Associates
Documentation/Information Included MSBA Review
Completed Narrative providing all Yes

requested detail of the selection process.

Selection Committee members, titles and Yes

background. Identify full-time employee
of the Owner designated to be the
procurement administrator. (Body of

Narrative). ‘

Copy of Procurement documents — RFS, Yes
any addenda and questions and answers.

Exhibit A.

School Committee authorization of Yes

members of selection committee,
approval of RFS and authorization to
advertise. Exhibit B.

Copy of public notice and where it was Yes
posted. Exhibit C.

Briefing session held. (Body of Yes
Narrative).

How many qualification statements were Yes
received and from whom. (Body of

Narrative).

Copy of proposal submitted by the Yes

Owner’s Project Manager the District
selected. Exhibit D. '

Name of Project Director and Yes
certification. Exhibit D.

Scoring Sheets of Committee Members. Yes
Exhibit E.
If interviews were conducted, what Yes

questions were asked, how information
was recorded and what were results.

(Body of Narrative).
Summary of reference checks conducted Yes
(Body of Narrative).
MSBA standard Contract for Project Yes

Management Services signed by selected
OPM. Exhibit F.

Additional information Exhibit G Yes
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EXHIBIT A

REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES (RFS)
ADDENDUM NO. 1



ANGIER ELEMENTARY SCHOOL

SETTI D. WARREN
MAYOR

REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES (RFS)

1. Introduction

The City of Newton, Massachusetts, (“Owner”), acting through the Angier School Building Committee
(ASBC) and the Designer Selection Committee, (DRC), is seeking the services of a qualified “Owner’s
Project Manager” as defined in Massachusetts General Laws Chapter 149, Section 44AY2 and as further
defined by the provisions of this RFS, to provide Project Management Services for the design,
construction, addition to and /or renovation of the Angier Elementary School (*School”) in the Waban
neighborhood of Newton, Massachusetts (“Project”).

The Owner is requesting the services of an Owner’s Project Manager to represent the Owner during the
feasibility study and schematic design phases of the project initially. Subject to the approval of the Project
by the Massachusetts School Building Authority (the “MSBA’) and further subject to continued funding
authorized by the City of Newton, the contract between the Owner and the Owner’s Project Manager may
be amended to include continued Project Management Services through design development, construction
documents, bid and award, construction and final closeout of the potential Project. A potential approved
Project may include a renovation of the existing School, a renovation and addition of the existing School
and/or new construction. The estimated total project costs of an approved potential Project may range
from $30 million to $35 million depending upon the solution that is agreed upon by the Owner and the
MSBA and that is ultimately approved by a vote of the MSBA.

2. Background

History, Profile and Organizational Structure

The City of Newton was settled in 1639 and incorporated as a City in 1873. The City is located
approximately seven miles from downtown Boston. The City has a population of approximately 84,000
and occupies a land area of 18.33 square miles. The City is principally suburban-residential in character
and consists of 13 distinct villages — Auburndale; Chestnut Hill; Newton Centre, Newton Corner; Newton
Highlands; Newton Lower Falls; Newton Upper Falls; Newtonville; Nonantum; Oak Hill; Thompsonville;
Waban; and West Newton.

The City is governed under a home-rule charter, which vested executive authority and responsibility in an
elected Mayor, who serves a four-year term. Legislative authority is vested in a 24-member Board of
Aldermen, of which eight members are elected from the City’s eight wards and sixteen are elected at
large. Members of the Board of Aldermen are elected every two years. An eight member school
committee is elected every two years and is responsible for appointing the Superintendent of Schools,
who has responsibility for the daily administration of the Newton Public Schools. The Mayor is also a
member of the School Committee.
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The Newton Public Schools

Newton Public Schools consists of 22 buildings: 21 school buildings and an administration building
which also houses two alternative high school programs and a pre-school program.

There are 11,922 students enrolled in Newton Public Schools (as of October 1, 2011) in fifteen
elementary schools (K-5), four middle schools (6-8) and two comprehensive high schools (9-12).
Newton’s Elementary Schools serve 5,687 students at the following schools: Angier, Bowen, Burr,
Cabot, Countryside, Franklin, Horace Mann, Lincoln-Eliot, Mason-Rice, Memorial-Spaulding, Peirce,
Underwood, Ward, Williams and Zervas. There are 2,667 students at Bigelow, Brown, Day and Oak Hill
Middle Schools. There are 3,568 high school students with 1,877 students enrolled at Newton North and
1,691 students enrolled at Newton South. Newton Public Schools also serves 250 students in an
integrated pre-school program.

History of the Angier Elementary School Project

The Angier Elementary School (AES) Project is the City of Newton’s number one priority for its’ school
improvement program, requiring major renovation or replacement as identified in the City’s Capital
Improvements Plan. The Angier School received a rating of 3 for building condition (scale: 1 best
condition — 4 worst condition) on the MSBA’s 2010 Needs Survey. “Newton Schools Long-Range
Facilities Master Plan,” updated November 2011, ranked the Angier School in the higher categories of
need for renovation or replacement based on both physical condition and education space needs.

The current Angier Elementary School is approximately 51,000 S.F. in size and has an approximate
footprint of 18,300 S.F. with a current enroliment of 395 students, and an average classroom size of
approximately 600 S.F. In order to meet the school’s growing demand the renovated or replacement
Angier School is expected to be approximately 74,000 S.F. based on the MSBA approved design
enrollment of 465 students. Construction for the renovated or replacement facility is anticipated to begin
in the summer of 2014.

To meet the increasing enrollment, space demands and physical challenges at the current Angier School
the City of Newton will undertake a feasibility study / schematic design in collaboration with the MSBA
to determine the most appropriate solution. To accomplish this, the selected Owner’s Project Manager
(OPM) will be working with various City and School departments, committees, and sub-committees;
these will include at a minimum:

e Designer (and Consultant) Selection Committee (DSC) - Standing Committee appointed by the
Board of Alderman (BOA), School Committee (SC) and the Mayor — Involved in selection of the
OPM.

e Angier School Building Committee (ASBC) — Appointed in compliance with MSBA regulations.
e School Committee — Elected.

e Design Review Committee (DRC) — Standing Committee appointed by BOA, SC and Mayor
established to coordinate the design review process for any public City facility.

e Planning and Development Department, Development Review Team (DRT) - Prior to construction
at any municipal building, the Director of Planning reviews projects for consistency and
compatibility with the Newton Comprehensive Plan and other applicable planning and analytical
studies

e Public Facilities Committee of the Board of Alderman — For required local reviews.

e Programs and Services Committees of the Board of Alderman — For required local reviews.

Page 2 of 12



RFS for Owner’s Project Manager
Angier Elementary School

e Finance Committee - of the Board of Alderman — For required local reviews.

e Public Buildings Department (PBD) — Commissioner is responsible for the construction,
alteration, repair and maintenance of all public buildings. PBD will provide direction to the OPM.
The Public Building Commissioner also serves as the Secretary of the DSC and DRC.

e Public Meetings at other City Committees — As may be required for local reviews.

The OPM will assist the Owner in identifying other approvals required by the Commonwealth of
Massachusetts and coordinate submittal materials with the Designer for such approvals. Such approvals
may include:

e Massachusetts Historic Commission (MHC)

e Massachusetts Environmental Protection Agency (MEPA)

3. Project Description, Objectives and Scope of Services

In 2008, the Owner submitted a Statement of Interest (Attachment A) to the MSBA for the Angier
Elementary School Project and has annually recertified this Statement of Interest. The MSBA is an
independent public authority that administers and funds a program for grants to eligible cities, towns, and
regional school districts for public school construction and renovation projects. The MSBA’s grant
program is discretionary, and no city, town, or regional school district has any entitlement to any funds
from the MSBA. At the March 28, 2012 Board of Directors meeting, the MSBA voted to issue an
invitation to the Owner to conduct a feasibility study for this Statement of Interest to identify and study
possible solutions and, through a collaborative process with the MSBA, reach a mutually-agreed upon
solution. The MSBA has not approved a Project and the results of this feasibility study may or may not
result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Angier Elementary School, Attachment A:

The Angier Elementary School is over 90 years old and has original building systems that are at or beyond
expected life and need replacement or significant upgrades. Various mechanical systems are inoperable or
do not work as intended, resulting in areas over-heating while others have limited heating. Plumbing is
original and beyond useful life and the number of toilet fixtures is inadequate. Electrical, lighting and
emergency systems are also inadequate by today’s standards. In addition to aging building systems, storm
water drainage is inadequate resulting in periodic flooding of courtyard and gymnasium. This condition has
led to excessive repair cycles. Additionally the building does not meet current accessibility requirements.

The Angier School is a two-story structure with a high basement and a flat parapet roof. Constructed
between 1919 and 1921 the structure consists of a raised concrete foundation, and exterior walls of brick
and cast concrete. A building addition was constructed in 1936 and windowsills were replaced around
1980. The site has an area of approximately 86,000 S.F (1.98 acres) with the school building situated in the
center of the site. The building is approximately 51,000 S.F. in area with 18 classrooms situated along the
perimeter around the gymnasium in the basement and the library (formerly the auditorium) on the first floor.

Needs and building conditions assessments and other background documents shall be available for
informational purposes and include:

e Newton Schools Long-Range Facilities Master Plan, updated November 21, 2011 Volumes 1 and 2:
http://www3.newton.k12.ma.us/sites/default/files/users/80/pdf/Report%20Volume%20l.pdf
http://www3.newton.k12.ma.us/sites/default/files/users/80/pdf/Report%20Volume%20l1.pdf

e Angier section in the Newton Schools Long-Range Facilities Master Plan:
http://www3.newton.k12.ma.us/sites/default/files/users/83/Assessment_Angier_Elementary.pdf
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City of Newton Capital Improvements Program, dated November 2011.
Newton Historic Property Review and Demolition Delay Disposition, March 8, 2012
City of Newton City Historic Building Survey by BCA, dated September 2011 — Angier Elementary

School section
http://www.newtonma.gov/gov/building/

Original Construction Drawings (electronic Scans).

An informational briefing session and facility tour for project managers will be held on May 7, 2012 at 3:30
pm at the Angier Elementary School library, 1697 Beacon Street, Waban, MA.

Project Objectives under consideration by the Owner include:

Reviewing and assessing the documentation of existing conditions at the Angier Elementary
School, the educational program, the alternative conceptual designs and their constructability, and
developing cost estimates for each of the design solutions.

The Angier Elementary School has been determined to be Preferably Preserved by the Newton
Historic Commission and the structure is currently under a 12-month demolition delay until March
23, 2013. Ifitis determined that replacement of the existing facility is the best option, approval
from Massachusetts Historical Commission will be required.

Identifying other community concerns that may impact study options.

Providing a detailed comprehensive project schedule to achieve specified start and completion
milestones. The Project Schedule anticipates a construction start in the summer of 2014 and
completion for September 2016 occupancy of the School once upgraded or replaced.

Investigate the most appropriate swing space.

Incorporating the City of Newton’s approval processes into the project schedule and deadlines of
the MSBA approval process.

Ensuring that the educational program is fully understood and incorporated into the process.
Developing a design that is of high quality, efficient, cost effective, and that conforms to the
educational program and the Massachusetts High Performance Green Schools Guidelines (MA-
CHPS Guidelines); and LEED for Schools at a minimum and complying with all applicable
regulatory requirements including the Massachusetts Stretch Code which has been adopted by the
City of Newton.

Development and evaluation of creative energy efficiency solutions and innovative alternative
sustainable design solutions, including but not limited to active/passive solar, geothermal, etc., and
identifying alternate funding sources, first costs and paybacks.

Developing accurate and complete cost estimates, including life cycle cost analysis of operating
the school as it relates to future operational budgets.

Determining appropriateness of CM-at-Risk delivery Method for the Project.

The required scope of services is set forth in the MSBA’s standard contract for Owner’s Project
Management Services (Contract), a copy of which is attached hereto and incorporated by reference
herein. For purposes of emphasis and clarification, the Owner’s Project Manager shall provide the
following services as part of the contract for Owner’s Project Management Services, Attachment
B.

Permitting and Approvals Assistance - assist the Owner and coordinate with the Designer in

identifying other approvals required by the Commonwealth of Massachusetts and coordinating
submittal materials for such approvals.
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2. Information Management — assistance in communicating Project details with the public; and
development and maintenance of Project Web Site.

3. LEED AP Services — assist the Owner and coordinate with the Designer for as required for
submittals, documentation and LEED On-L.ine for certification of the Project.

4. Structural Peer Review — coordinate the structural peer review in accordance with the requirements
of the Massachusetts State Building Code.

5. Construction Phase Testing — coordinate materials testing in accordance with the requirements of the
Massachusetts State Building Code; and other materials and systems tests as may be identified or
required by the Owner.

6. Coordinate Commissioning of all MEP systems with Commissioning Agent assigned by MSBA.

7. Act on behalf of the Owner in all matters of program and Project management, designer selection,
design review, construction manager or contractor procurement, construction phase and Project
closeout services.

If the Owner decides to proceed with the Project beyond the Schematic Design Phase and when the
project delivery method is decided (Design/Bid/Build or CM-at-Risk), the contract will be amended
accordingly. Copies of Owner’s Project Management Contract Amendments for Design/Bid/Build
and CM-at-Risk are also attached hereto and are incorporated herein by reference. The work is
divided into the Project Phases as listed in Attachment A of the Contract. The durations of the
Phases shown below are estimates only, based on the Owner’s experience. Actual durations may
vary depending upon the Project agreed upon by the Owner and the MSBA.. The total duration of
the Contract is estimated as follows. The Owner’s target date is construction completion and
occupancy for the start of the school year in September of 2016.

1. Feasibility Study//Schematic Design Phase; 9 - 12 months
2. Design Development/Construction Documents/Bidding Phase; and 12 - 15 months
3. Construction Phase. 24 months

The anticipated contract period will be from June, 2012 through the completion of the Feasibility
Study/Schematic Design Phase. The Owner reserves the right to terminate the services provided by the
selected firm/individual at the end of this phase and re-solicit project management services or to continue
with the selected respondent beyond this phase in accordance with the Contract for Project Management
Services; Attachment B.

4. Minimum Requirements and Evaluation Criteria:
Minimum Requirements:

In order to be eligible for selection, each Respondent must certify in its cover letter that it meets the
following minimum requirements. Any Response that fails to include such certification in its response,
demonstrating that these criteria have been met, will be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project
Director shall be certified in the Massachusetts Certified Public Purchasing Officer Program as
administered by the Inspector General of the Commonwealth of Massachusetts and must also meet the
following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts

as an architect or professional engineer and who has at least 5 years’ experience in the
construction and supervision of construction and design of public buildings:
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or,
e if not registered as an architect or professional engineer, the Project Director must be a person who
has at least 7 years of experience in the construction and supervision of construction and design of

public buildings.

Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner will
evaluate Responses based on criteria that shall include, but not be limited to, the following:

A. Relevant Experience

1. Past performance of the Respondent, if any, with regard to public, private, DOE funded and
MSBA-funded school projects across the Commonwealth, as evidenced by:

a. Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage
completed on time, number and dollar value of change orders, average number of
projects per project manager per year, number of accidents and safety violations, dollar
value of any safety fines, and number and outcome of any legal actions;

b. Describe management philosophy of working relationships with designers, contractors,
Owner, the MSBA and local officials.

B. Knowledge of Codes, Procurement and Sustainability

1. Provide examples of and demonstrate the Respondents past performance and thorough
knowledge of the Massachusetts State Building Code, regulations related to the Americans
with Disabilities Act, and all other pertinent codes, regulations, and approvals related to
successful completion of the project including Massachusetts Historic Commission approvals
process.

2. Provide examples of and demonstrate the Respondents past performance and thorough

knowledge of Commonwealth construction procurement laws, regulations, policies and

procedures, as amended by the 2004 Construction Reform laws.

Thorough knowledge and experience with CM-at-Risk Procurement methodology.

4. Familiarity with Massachusetts-CHPS (MA-CHPS) High Performance Green Schools
Guidelines and USGBC LEED for Schools (LEED-S). Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., MA-CHPS
or LEED-S), life cycle cost analysis and recommendations to Owners about building materials,
finishes etc., ability to assist in grant applications for funding and track Owner documentation
for MA-CHPS or LEED-S prerequisites.

5. Thorough knowledge and demonstrated experience with life cycle cost analysis cost estimating
and value engineering with examples of recommendations on other projects and associated
achieved benefits to Owners.

6. Knowledge of the purpose and practices of the services of Building Commissioning
Consultants.

w

C Project Understanding and Approach
1. Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
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proposed project for new construction of approximately 74,000 square feet or renovation of
approximately 51,000 square feet of existing and new addition such that the total building will
meet the space requirements of the MSBA approved enrollment of 465 students; proposed
project management systems; effective information management; and examples of problem
solving approaches to resolving issues that impact time and cost.

D. Project Team / Commitments / Availability

1.

Key personnel: Provide an organizational chart that shows the interrelationship of key
personnel to be provided by the Respondent for this project and that identifies the individuals
and associated firms (if any) who will fill the roles of Project Director, Project Representative
and any other key roles identified by the Respondent, including but not limited to roles in
design review, estimating, cost and schedule control. Specifically, describe the time
commitment, experience and references for these key personnel including relevant experience
in the supervision of construction of several projects that have been either successfully
completed or in process that are similar in type, size, dollar value and complexity to the project
being considered.

E. Firm Qualifications / Capacity

1.

5.

6.

Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by Sub-consultants.

Provide references as set forth in Attachment C, and from Owner’s, Designers and Contractors
who have all collaborated together with the Respondent on projects of similar size and
complexity.

Identify the Respondent’s current and projected workload for projects estimated to cost in
excess of $1.5 million.

Financial Stability: Provide two years of financial statements including current balance sheet,
income statement, and a Certificate of Insurance that certifies the OPM can meet the insurance
requirements set forth in the Contract for Project Management Services, Attachment B.
Quality of work and level of performance. The Owner will seek evidence of practicality,
creativity, attention to detail and follow through, as well as professional competence.

Ability to schedule, undertake and complete responsibilities in a timely manner.

In order to establish a short list of Respondents to be interviewed, the Owner will base its initial ranking
of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews and reference checks.

Based upon the responses to the above Evaluation Criteria, the Owner will rank the Respondents in each
of the above categories, and will weight them as follows:

A. Relevant Experience: 20%
B. Knowledge of Codes, Procurement and Sustainability: 15%
C. Project Understanding and Approach: 30%
D. Project Team Commitments / Availability: 20%
E. Firm Qualifications / Capacity: 15%
Total: 100%

The Owner may or may not, within its sole discretion, seek additional information from Respondents.
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This Request for Services, any addenda issued by the Owner, and the selected Respondent’s response,
will become part of the executed contract. The key personnel that the Respondent identifies in its
response must be contractually committed for the Project. No substitution or replacement of key
personnel or change in the Sub-consultants identified in the response shall take place without the prior
written approval of the Owner and the MSBA.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein. Prior
to execution of the Contract for Project Management Services with the Owner, the selected Respondent
will be required to submit to the Owner a certificate of insurance that meets the requirements set forth in
the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule
Process:

1. The City of Newton (the Owner) acting through the Angier School Building Committee (ASBC)
and Designer Selection Committee (DSC) will perform a review of all responses as follows:

a. The ASBC has appointed the DSC, in accordance with Chapter 5, Article I11 of the City’s
Ordinance, for the selection of the Owner’s Project Manager.

b. The DSC will be responsible for reviewing each Respondent’s proposal to determine if they
have met the minimum criteria established in the RFS. Respondents who do not meet the
minimum criteria will not be further considered.

c. The DSC will review the Respondents’ applications and check references.

2. The DSC members will score each proposal that has met the minimum criteria based on the
weighted evaluation criteria identified in Section 4 of the RFS.

3. Based on the initial scores the DSC will rank the Respondents and short-list a minimum of three
(3) Respondents.

4. The DSC will schedule interviews with the short-listed Respondents. Each short listed
Respondent will be given an opportunity to make a brief presentation on their experience and
capabilities to successfully provide the required project management services. DSC members will
have an opportunity to discuss the responses and ask questions.

5. Following the interviews the DSC members will develop final rankings based, in part on, the
weighted Evaluation Criteria in the RFS and on additional information obtained during the
interviews.

6. Inaccordance with the City’s Designer Selection Procedures, the DSC will transmit a list of
ranked finalists to the Mayor. The submitted list shall be accompanied by a written explanation

7. As more fully described in Attachment E, City of Newton Designer Selection Committee Designer
Selection Procedures, the Owner will commence fee negotiations with the first-ranked
Respondent.

8. If the Owner is unable to negotiate a contract with the first-ranked selection, the Owner will then
commence negotiations with its second-ranked selection and so on, until a contract is successfully
negotiated and approved by the Owner. If fee negotiations fail the Mayor may request three (3)
additional recommendations from which he may select, or the City may re-advertise the RFS.

9. First-ranked selection will be submitted to the MSBA for its approval.
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10. The first-ranked selection may be asked to participate in a presentation to the MSBA and/or
submit additional documentation, as required by MSBA, as part of the MSBA approval process.
11. The Owner may re-advertise the RFS if less than three responses are received.

Schedule:

The following is a tentative schedule of the selection process, subject to change at the Owner’s and
MSBA'’s discretion.

May 2, 2012 Advertise RFS in Central Register of the Commonwealth of Massachusetts and
the Boston Globe.

May 7, 2012 Voluntary Informational meeting and facility tour

May 9, 2012 Last day for questions from Respondents

May 16, 2012 Responses due

May 22, 2012 Respondents short-listed

May 29, 2012 Interview short-listed Respondents

June 8, 2012 Negotiate with selected Respondent

June 13, 2012 Final selection submitted to the MSBA for review and approval

July 9, 2012 MSBA OPM Panel Meeting

July 10, 2012 Execute contract

Requests for Services may be obtained on or after May 2, 2012 from:

Ms. Jennifer Hill

Purchasing Department
Newton City Hall

1000 Commonwealth Avenue
Newton, Massachusetts 02459
Email: jhill@newtonma.gov
Phone # 617.796.1220

Any questions concerning this Request for Services must be submitted in writing to Ms. Hill as indicated
above, by the close of business on May 9, 2012.

Sealed Responses to the Requests for Services for Owner’s Project Manager Services must be clearly
labeled “Owner’s Project Management Services for Angier Elementary School” and delivered to Ms. Hill
at the address above no later than 10:00 AM on May 16, 2012. The sealed responses must include twenty
(20) hard copies and a CD of the response.

Responses are to be delivered in person or by certified/express mail. Responses submitted by fax or
electronic mail will not be considered.

The Owner assumes no responsibility or liability for late delivery or receipt of Responses. All Responses
received after the stated submittal date and time will be judged to be unacceptable and will be returned
unopened to the sender.
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6. Requirements for content of response:

Submit twenty (20) hard copies of the response to this Request for Services and one electronic version in
PDF format on CD. All responses shall be:

e Inink or typewritten;

e Presented in an organized and clear manner;

e Must include the required forms in Attachment C;

e Must include all required certifications;

e Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
a. An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the Request for Services. Respondent
shall note any exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Standard Contract and Standard
Amendments. Respondent shall note any exceptions to the Standard Contract and/or
Standard Amendments in its cover letter.

d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this Request for Services to include identification of registration, number of years
of experience and where obtained (as supported by the resume section of Attachment C), as
well as the date of the MCPPO certification. (A copy of the MCPPO certification should be
attached to the cover letter).

e. A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the Respondent.

g. The name, title, address, e-mail and telephone number of the contact person who can respond
to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all text.

Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of 3 - 8%2”x 11” pages, double-sided.

Certifications:

Respondents will be required to submit certifications required in C.L.C. 7 838H(e) (i) through (iv).

7. Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past project
fees, and other considerations. As construction cost is but one of several factors, a final construction figure
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in excess of the initial construction estimate will not, in and of itself, constitute a justification for an
increased Owner’s Project Manager fee.

8. Other Provisions
A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner
and its beneficiaries.

C. Communications with the Owner
The Owner’s Procurement Officer for this Request for Services is:

Ms. Jennifer Hill

Purchasing Department
Newton City Hall

1000 Commonwealth Avenue
Newton, Massachusetts 02459
Phone # 617.796.1220

Email: jhill@newtonma.gov
Fax # 617.796.1227

Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff
other than the Procurement Officer. An exception to this rule applies to Respondents that currently do
business with the Owner, but any contact made with persons other than the Procurement Officer must be
limited to that business, and must not relate to this RFS. In addition, such respondents shall not discuss
this RFS with any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE
THIS RULE MAY BE GROUNDS FOR DISQUALIFICATION.

D. Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an Owner’s
Project Manager approved by the MSBA.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
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services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H. Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.

FURTHER INFORMATION
ATTACHMENTS: PAGE:

Attachment A: |
Statement of Interest

City of Newton Board of Alderman Resolution:

Angier Elementary School Statement of Interest

Attachment B: 1
Base Contract for Owner’s Project Management Services;

Base OPM Contract Amendment for Design/Bid/Build;

Base OPM Contract Amendment for CM-at-Risk

Attachment C: i
OPM Application Form - May 2008

Attachment D: X1
Required Certifications

Attachment D.1 X1l
Certificate of Authority — Business Corporations

Attachment D.2 X1l
Satisfaction of State Tax Requirements — Attest Form

Attachment E: X1V
City of Newton Designer Selection Committee
Designer Selection Procedures

Attachment F: XV
City of Newton Ordinances
Design Review Committee Ordinance
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ATTACHMENT A
STATEMENT OF INTEREST

CITY OF NEWTON BOARD OF ALDERMAN RESOLUTION:
ANGIER ELEMENTARY SCHOOL STATEMENT OF INTEREST



Name of School A E Angier

M assachusetts School Building Authority

School District  Newton

District Contact Heidi Black TEL: (617) 559-9000

Name of School A E Angier

Submission Date  1/24/2011

Note

Thefollowing Priorities have been included in the Statement of I nterest:

1. & Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously jeopardizing
the health and safety of school children, where no aternative exists.

2. p Elimination of existing severe overcrowding.

3. & Prevention of the loss of accreditation.

4. & Prevention of severe overcrowding expected to result from increased enroliments.

5. b Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6. < Short term enrollment growth.

7. b Replacement of or addition to obsolete buildings in order to provide for afull range of programs consistent with state

and approved local requirements.

8. & Transition from court-ordered and approved racia balance school districts to walk-to, so-called, or other school
districts.

Potential Project Scope: Repair Project
HVAC/ Boiler
Others (Electrical)

Isthis SOI the District Priority SOI? YES
The MSBA ID for the District Priority SOI: 2011 A E Angier

District Goal for School: Please explain the educational goals of any potential project at this school

The City of Newton’'s goal isto have new or renovated schools that meet the school district’s standards for teaching and
learning. We seek to require high performance design elements that extend beyond minimum building codes. These standards
promote: a school facility and site plan that advances the health and well being of users of the facility; a school that is efficient in
its use of materials and resources and is easy to operate and maintain; a school that is safe and secure; a school that will
accommodate future programmatic change while maintaining its standards of performance and reliability. Our expectation is that
high performance standards utilizing proven technologies can create a state of the art school that will complement and fit well
within the context of the site and surrounding neighborhoods, be a model of energy, water, and materials efficiency, and be cost
effective to maintain over the lifetime of the building. Specifically, we look for the following: Educationa Specifications «Core
classrooms shall be 850 net square feet with sinks *Kindergarten classrooms shall be 1000 nsf with toilet rooms located within
or nearby «Gymnasium shall be 3000 nsf (one station) in a school housing less than 400 students and 6000 nsf (two stations) in
a school housing more than 400 students. In alarger building, a 6000 square foot gym will allow two classes of physical
education to meet at the same time. *Dedicated After School Classroom, office and storage. «Special Education Programs,
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including self-contained classrooms, resource rooms, and other ancillary support space, may total approximately 3500 square
feet in a school housing less than 400 students, 7000 square feet in a school housing more than 400 students. While self-
contained classrooms are housed at selected schools, other programs, offices and related support spaces, are required at all of
Newton’s elementary schools. «Speech & Language Program eLiteracy & Reading Programs <ELL Program ¢Occupational
and Physica Therapy Programs «Therapeutic Room and Observation *ABA (“Safe Room”) «School Psychologist «School
Socia Worker «Small Group Tutorial Space »Library «Nurse's office «Principal's and general office with conference

space *Workroom for copier, paper cutter, laminators e Teachers' room «Storage both general and specific (art) The following
program areas that are not currently provided at al elementary schools are included in the educational specifications:
«Cafeteria/Multi-purpose room with Stage *Kitchen *Dedicated Art and Music rooms, with the required storage Health, well-
being, and student performance « Maximum access to natural daylight throughout the building ¢ Superior ventilation ¢ Superior
acoustic environment ¢ Reliable and flexible control of the internal environment ¢ A design that feels welcoming throughout the
facility » A building that enhances the functions of teaching and learning, including areas for chance encounters between students
and adults and spaces that facilitate private student/teacher conferences+ A design that is easy to navigate Efficient use of
resources in building, operating, and maintaining « Evauate design elements using life cycle costing to achieve the best possible
building performance within the budget parameters. The life cycle cost should account for all measurable benefits including:
*Reduced demand for natural resources (energy, water) L owered utility costs «L owered operations and maintenance costs
And consider the value of non-monetary benefits including building a school conducive to a healthy and productive learning
environment. Design should be determined and design elements specified according to: «Efficiency «Durability,

longevity *Reduced consumption of energy, water, and resources Low or no maintenance *Clear and reliable

operations «Commissioned at the end of the building process to ensure the building operates as designed Safety and security
Ensure controlled access ¢ Design that maximizes natural supervision of space Flexibility to accommodate change « Anticipate
changing student/staff programmatic/spatial needs  Anticipate changing technology for major systems

District's Proposed Schedule: What isthe District's proposed schedule to achieve the goal(s) stated above?

In order to reach the City of Newton's goal of providing new or renovated schools that meet the district's standards for
teaching and learning for al students, the city government via the Mayor and the Board of Aldermen have approved the priority
order of the SOI's for replacment elementary schools as well as schools which need repair and renovation. The School
Committee has requested that the City fund feasibility studies for the two elementary schools with the highest priority for
replacement as welll as the study for the renovation and repair of the school building which will be used to house the students
during the building and repair process. When this funding is approved by the required Finance, Facilities, and Programs and
Services Committees and a vote of the Board of Aldermen, then the feasibility studies will inform the next steps in the school
building process for the identified schools per the SOI's.

Isthispart of alarger facilities plan? YES

If"YES", please provide the following:
Facilities Plan Date: 6/1/2007
Planning Firm: HMFH , Architects Inc.
Please provide an overview of the plan including as much detail as necessary to describethe plan, its goals
and how the school facility that isthe subject of this SOI fitsinto that plan:

The goal of the Long-Range Facilities Master Plan isto provide the City of Newton and the Newton Public Schools
with space needs assessment, space standards, facility conditions, and long-range utilization plan for the 21 schools
that in the near-term will accommodate the projected enrollment and in the long-term will be flexible to changesin
demographics and needs. The study consists of educational and facility standards, enrollment projections, facilities
assessment, and system-wide options. Sixteen buildings are greater than 50 years old and four of them are greater
than 80 years old. Four buildings have undergone upgrades in the last 10 years. The facilities are tired and have
code-related deficiencies. Many of the educational spaces do not meet today’ s standards. Educational standards
were developed for elementary, middle and pre-school programs using MSBA guidelines as a reference to develop
Newton-specific requirements to meet the needs of Newton’s inclusive programs. Facility standards were devel oped
to reflect the preferred materials and systems. These standards provide a benchmark to assess the existing
educational spaces and facility conditions. In November 2007 and 2008, the Newton Public Schools devel oped
enrollment projections, the elementary school enrollments are projected 5 years and middle school enrollments 10
years. Each building was assessed by the same group of professionals to ensure a consistent comparison and rating.
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Based on the detailed and objective assessment of each property with regard to educational space needs, facility
conditions, and enrollment projections, a numerical evaluation was assigned to each property, see Report.
Assessment Questionnaires were completed by representatives of each school. The responses identify how well each
building meets the physical space and educational needs of the programs and its occupants. Based on projected
enrollment growth, facility assessments and educational standards, the study team devel oped three planning options.
Parameters were established, such as no elementary school isto be greater than 500 students and that modular
classrooms are to be considered only a temporary solution. Each option solves the projected enrollment growth and
provides flexibility for reassessing the entire master plan over time. The options accommodate enrollment, replace
obsolete and educational deficient facilities, and renovate and upgrade buildings to provide appropriate educational
spaces and environments. Each provides the number of classrooms required to accommodate the projected
enrollment, distributes the elementary population evenly between the north and south sides of the city, over the long
term upgrades al the schools in need of improvement, and provides for future flexibility for decision making and on-
going reassessment of the entire master plan. In June 2008, the Newton School Committee voted to proceed with
Option 3. Option 3 proposes replacement of four elementary schools, renovation/additions to four elementary
schoals, renovation only of four elementary schools and three middie schools. The four elementary schools to be
replaced are aged, obsolete and have the smallest classrooms in the system (three are greater than 80 years old). The
buildings are centrally located allowing for greater ease of redistricting; two are among the smallest in the system and
do not allow for ideal educational planning and are inefficient to operate; three are overcrowded; all are inadequate.
Angier School is assessed at the highest level of facility condition and educational space needs. This reflects
undersized classrooms, low net square feet of space per pupil, and minimal sizes and quantity of shared spaces.
Many of the deficiencies are due to the age of the building. Educational requirements have changed dramatically in the
past 80 years. Constructed in 1919, Angier is the oldest building in the Newton school system. There have been no
major improvements; minor improvements include upgrades to fire alarm, telephone, and sound/intercom systems and
lighting. Most interior finishes are origina and therefore worn and/or do not meet current code requirements. The
building has minimal accessibility for the physically disabled; there is a stair lift at one location that does not access all
floor levels. Most classrooms are undersized (600 square feet) and are the smallest in the system. There is no
cafeteria and no auditorium. The corridors are used for small group teaching spaces and lunch. The net square feet
per pupil of 68 islow in comparison with MSBA guidelines of 113 NSF/pupil. Angier has no multi- purpose space or
auditorium. Though the 5-year projected enrollment shows growth of just four pupils, Angier is currently
overcrowded by 47 students and has been designated as the priority school in need of replacement.

Please provide the current student to teacher ratios at the school facility that isthe subject of this SOI: 21 students
per teacher.

Please providethe originally planned student to teacher ratios at the school facility that isthe subject of this SOI: 22
students per teacher.

Isthere overcrowding at the school facility? YES
If"YES', please describein detail, including specific examples of the over crowding.

The overcrowding issues at the Angier Elementary School have a direct impact on student learning and instructional best
practices. Due to overcrowding issues and space constraints, over the years, Angier teachers and specialists have become very
creative finding spaces to teach. Many of these "spaces" are tables in the hallway, small closet areas without adequate
ventilation or windows, and the wings off of the library stage. Small group and individual instruction takes place in the hallway,
thisis a distracting environment and potentially stigmatizing for the students.

The impact on student learning is real. For the students with learning issues and on |EPs, optimal learning is not taking place due
to overcrowding and the lack of proper space. There is no private, quiet space for students to focus on learning. Many teachers
cannot hold morning meetings where the whole class sits on the floor for lack of space in the classrooms.

Angier is an integrated school, which means from grades two through five, one classroom has a regular education teacher, a
special education teacher, afull timeintern and one third of the class has significant language-based learning issues. It is critical
to provide small quiet working areas within these classrooms. To meet the educational needs of inclusion and integrated
students, there must be an environment where it is quiet, has proper ventilation, and is inviting.
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Overcrowding issues at Angier:

*Classroom sizes are too small.

*There are four toilet stalls for approximately 200 girls and four stalls and six urinals for approximately 200 boys.

*There are three adult bathrooms for over one hundred staff members.

*An eating area is in the basement corridor, there is no cafeteria.

*There are no areas to hold whole school assemblies.

*The Literacy Center serves as alibrary for guided reading books, as an instructional space for Early Literacy Intervention, as
the inclusion facilitator's office, as the speech and language office, and as the literacy coordinator and literacy aides work area.
« Lack of meeting space for monthly I1EP meetings for our seventeen inclusion students, transitional meetings, BEST meeting,
and STEP meetings.

*During MCAS testing there is lack of space for the students who require specific learning modifications for testing. The library,
office, psychologists office, learning center, and literacy center are closed during testing to provide a quiet testing area. Services
and specialists classes are not ongoing during MCAS.

* Storage units are in hallways due to small classroom sizes.

Hasthedistrict had any recent teacher layoffsor reductions NO

If"YES", how many teaching positions wer e affected? 0
At which schoolsin thedistrict?
Please describe the types of teacher positionsthat were eliminated(i.e art, math, science, physical education, etc.):

Hasthedistrict had any recent staff layoffs or reductions NO

If"YES', how many staff positions wer e affected? O
At which schoolsin the district?
Please describe the types of staff positions that wer e eliminated(i.e guidance, administrative, maintenance, etc.):

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions,including the impact on district class sizesand curriculum.

Does Not Apply

Please provide a detailed description of your recent budget approval processincluding a description of any budget
reductionsand theimpact of those reductions on te District's school facilities, class sizes and educational program.

Newton’'s FY 11 approved School Committee Budget is $167,203,992, including a $2.5 million increase (+1.5%) above

FY 10. The process began in December 2009 with the approval by the School Committee of the Budget Guidelines for FY 11
providing priorities such as focusing on effective teaching and increasing investment in academic initiatives and technology. The
budget was created by the Superintendent and school administrators and was presented in March 2010. Notwithstanding the
modest 1.5% increase over FY 10, the FY 11 budget contained no cuts to teachers at any grade level. Instead, the budget
proposal included major cost saving initiatives such as the restructuring of the school lunch program as well as new sources of
revenue via an elementary school early morning drop off program. Specia Education initiatives included the expansion of the
Integrated Classroom Model at the elementary and middle schools and the continuation of the alternative high school for
Grades 9-12. These and other FY 11 Specia Education initiatives were funded by the Federal Stimulus funds. Rates for school
building use were increased to offset custodial costs and the instrumental music fee was raised to further offset teacher salaries.
With the closing of the FY 10 books in summer, the district was able to carry forward over $865,000 of FY 10 Circuit Breaker
funds to FY11 to be used for increased staffing needs, technology and other expenses.
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General Description

BRIEF BUILDING HISTORY': Please provide a detailed description of when the original building was built, and the
date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).:

The Angier Elementary School is the oldest school building in Newton still in service as a neighborhood elementary school.
The origina building built in 1919 was 40,000 gsf. In 1936, an addition of approximately 10,569 gsf was built. This added
two classrooms and two toilet rooms on each floor, plus two bicycle rooms in the basement, currently, the largest two
classrooms in the school. Angier now contains 51,300 gsf and only 26,578 nsf, indicating that it is a very inefficient structure
with a net-to-gross multiple of 1.93. Angier School has neither a cafeteria nor a multi-purpose room/auditorium. Students eat
lunch at tables set up in a basement corridor. The origina multi-purpose room with stage has been given over to the school
library. All of the mechanical, electrical, and plumbing systems are original and not up to current codes, although the building
has recently been converted to gas. The boiler is inefficient affecting the comfort level of teachers and children. Heat is
uneven. Some rooms are too hot; others are too cold. Ventilation is below standard and missing in some spaces. The building
isnot accessible. Thereisadtarr lift that does not give accessto al levels. All of the systemsin the building are past their
useful life affecting comfort and security as well as teaching and learning. Angier School has a courtyard that often fills with
water. This courtyard is the same level as the gymnasium. Over the last 15 years, the gym floor has needed to be replaced
three times due to flooding. The school was converted to gas heat in 2008, and in 2009, a School Building Security Project
was funded by a Homeland Security Grant that allowed for the installation of electronic access card readers on two doors at
the building. All appropriate staff have electronic access by key fob device, and access records are monitored by alive
database.

TOTAL BUILDING SQUARE FOOTAGE: Please providethe original building square footage PLUS the square
footage of any additions.:

513000

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site (maximum of 5000 characters).:

Built in 1919, with an addition in 1936, Angier School is sited on 1.98 acres. The building is 3 floors and is approximately
51,300 gross square feet. Parking lot is made of bituminous concrete at the side of the building; there is also a small parking
areaintherear. Thelot isin fair condition with no accessible route from live parking to school. There is inadequate separation
between parking and the paved play area. Sidewalks and ramps are concrete. The Entrance ramp isin poor condition and the
sidewalk by the play areaisin disrepair. Rear entrances are not accessible. Fields are turf with a skinned infield. Drainage is a
problem in the field and there is no accessible route. There are two separate play structures. The K-2 (timber) structureisin
fair/poor condition; the 3-5 (steel) is good. The surfacing around and the K-2 structure are not accessible. One bituminous
basketball courted is sited at the school and isin fair condition. Tennis and an additional basketball court are located at an
adjacent park (not part of the 1.9 acres) and are in good condition. Benches and bike racks are located in the front of the
school and by the play area. There is wire mesh and steel fencing at the rear and side perimeter. Building floodlights and
exterior door lights arein fair condition, but there are no exterior lights in the parking area. There are restrictions of use on
adjacent land, and it is not clear if we could build on the park space.

BUILDING ENCLOSURE: Please provide a detailed description of the building enclosure, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).:

Exterior walls are the original load bearing masonry with concrete window and door surrounds, water table, and detailing, all
in good condition. There are newer brick window headers at the rear and sides of the building. The roof is flat with metal roof
edge and no active leaks. Windows are aluminum with thermal break and thermal glazing, fixed hopper and awning types, all
in good condition. Doors are aluminum with pebble fiberglass panels in good condition, but door hardware is non-accessible.
Exterior doors are non-accessible and entries are at stair landings providing limited access. One step landing at all other doors
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is non-accessible. Because there is no visual front entry, this creates a security risk. There are no structural concerns.

Hasthere been a Major Repair or Replacement of the EXTERIOR WALLS?: YES
Year of Last Major Repair or Replacement: 1995
Description of Last Major Repair or Replacement:

Lintel replacement and associated masonry repairs

Hasthere been a Major Repair or Replacement of the ROOF?: YES
Year of Last Major Repair or Replacement: 2000
Type Of ROOF Cold applied
Description of Last Major Repair or Replacement:
Re-roof

Hasthere been a Major Repair or Replacement of the WINDOWS?: NO
Year of Last Major Repair or Replacement: 1982
Type Of WINDOW S Thermopane
Description of Last Major Repair or Replacement:
some replacement

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical and
electrical systems, and any known problemsor existing conditions (maximum of 5000 char acters).:

The HVAC system is poor and inefficient with a 75 year-old boilers. One boiler was repaired in 1985 (boiler #1) with a new
burner and a new chamber. One boiler isto be bid for replacement in December 2008. The boilers are currently steam by oil;
however, a conversion to natural gasisin process. There are univents and window air conditioning in offices. Mechanical
ventilation is below standard or missing in some areas. Plumbing is poor and 89 years old. Student fixtures are not accessible,
faculty fixtures are minimal. Fixtures are not water conserving.There is no fire protection system. Electrical service is 400A, 3
phase, 4 wire, 120/208V, in fair condition, approximately 30 years old. There are insufficient working clearances. There are
circuit breaker panel boards with conduit and wire feeders, also in fair condition and 30 years old. The school has two indoor
generators, the smaller serves lighting, the larger serves the building. Again, there are insufficient working clearances and the
room is not 2-hour fire rated. The fire alarm system is multi-zone and ADA compliant with corridor smoke detectors and
door holders, there is a master box. The mounting height and locations of some pull stations are out of code. All HVAC
systems are past their normal useful life.

Hasthere been a Major Repair or Replacement of the BOILERS?: YES

Year of Last Major Repair or Replacement: 1985

Description of Last Major Repair or Replacement:
New burner in Boiler #1 and new chamber, 1 boiler for replacement 12/2008. It was funded with City FY 08 funds
and construction was complete in Spring 2010.

Hasthere been a Major Repair or Replacement of the HVAC SYSTEM ?: NO
Year of Last Major Repair or Replacement: 1976
Description of Last Major Repair or Replacement:
Various room ventilation
Hasthere been a Major Repair or Replacement of the ELECTRICAL SERVICESAND DISTRIBUTION
SYSTEM?: NO
Year of Last Major Repair or Replacement: 1986
Description of Last Major Repair or Replacement:
Project 126 lighting levels

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a description
of theflooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 char acters).:

Interior partitions are glazed brick, full height at upper corridors. There are painted plaster walls, typical and at basement
corridor. Partitions are in fair condition with exposed conduit, panels, etc that detract from the functionality and aesthetics.
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Floors are carpet and VCT. Carpet isin fair condition, VCT in good condition. Ceilings are 2x4 ACT and 2x2 ACT; in some
areas the ceiling is the original plaster. The older ceilings have sagging and stained lines. Wood solid core doors have wood
frames and wire glass lights, and are original and are in fair condition, but some swing open into original stairwells obstructing
the path of travel. Hardware is also origina and in fair condition. There are minimal built-in furnishings. The faculty room has a
laminate counter and cabinets. Others are wood. There is minimal storage capacity throughout the building. There are no
lockers, only wood cubbiesin corridors creating a flammability risk. There are various window treatments throughout
including vertical and horizontal blinds, and shades, most in fair condition. Light control isinconsistent. Toilet rooms are
CMU, ceramic tile, VCT, plaster, and have metal and wood partitions and are insufficient in number and distribution. They
are non-accessible. Stairs are concrete with steel nosing and metal handrails and guardrails. Railings are non-accessible.
Thereis no elevator in the building. A stair lift is located at the main entry stair but impedes function of main circulation when
in use. The tair lift does not provide access to the entire building. Signage is minimal and in poor condition. Signage is mostly
made of paper and is not code-compliant. The gymnasium has a wood athletic floor and wood backstops. The gym is not
accessible. There is no cafeteria. Students eat in the basement corridor which hasa VCT floor and painted plaster walls. The
kitchen is functional for warming only.

The telephone system is new, but there are no phone lines into classrooms. The lighting system is mostly 2x4 recessed
fluorescent. There are no occupancy sensors or multiple switches in offices with natural light. There are many broken and
discolored lenses. Some rooms need additional fixtures. Receptacles are generally standard duplex type but more are needed
throughout the facility. The security system consists of a control panel in the teacher’s room closet, keypads at specific doors,
motion detectors in corridors and stairs. The system notifies UL Central Station. There is no independent sound system in the
school. Dia phones and speakers are in classrooms, and ceiling speakers are in corridors. The clock/bell system isin good
shape. Classrooms and offices use battery operated clocks. There is data in classrooms and office areas with aminimal
wireless system. Additional data outlets are needed in classrooms. There is no cable service provided. Thereisno air
conditioning. The gymnasium has a newly replaced athletic floor.

PROGRAM S and OPERATIONS: Please provide a detailed description of the current programs offered and
indicate whether there are program components that cannot be offered dueto facility constraints, operational
constraints, etc.:

Programs offered:

-classrooms for each grade

-rooms for special education services, occupational therapy, speech,
English as a second language, psychologist, (used to be social worker).
-rooms for specialists, nurse, offices

Programs that may not be offered due to facility restraints:
-after care

-Newton Community education programs

-break out rooms for special education students who need small space
-room for students with behavioral issues

-tutorias

-rooms for other speciaistsi.e. ABA therapists

-room for parents to gather

-cafeteria

-auditorium

-multi- purpose space

-rooms for instrumental music

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaceswithin the
facility, a description the number and sizes (in squar e feet) of classrooms, a description of science rooms/labs
including ages and most recent updates, and a description of the media center/library (maximum of 5000
characters).:

Angier has 18 instruction classrooms in regular classroom spaces; the average size is 696 nsf:
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1@ 572 nsf

4@ 638 nsf

4@635 nsf

3@682 nsf

4@700 nsf

2@ 1007 nsf (basement rooms with minimal windows and columns in center of spaces)

The library isin a converted auditorium space and is approximately 2,021 nsf; it contains 14, 415 titles with 15,059 copies.
This space is shared by the computer |ab, parent/staff/student meetings. Performance space is on the small 160 nsf stage in
the library.

The following spaces are located in a substandard basement that provides minimal daylight and natural ventilation.

Art room — 704 nsf

Music room — 726 nsf plus 286 nsf shared with custodia office

Gymnasium — 3,337 nsf

After school program — 500 nsf space

Kitchen facilities— 484 nsf, shared w/ SPED breakout space

Teachers’ room & dining area— 484 nsf

Angier School has neither a cafeteria nor a multi- purpose room/auditorium. Due to Newton Fire Department regulations
limiting occupancy in the gymnasium, it is not possible for the entire school to gather in one space at any time. There are
inadequate 100 nsf rooms for OT/PT, and the speech and language program. Learning center, inclusion and literacy programs
share two 638 nsf rooms, one of which also houses the book room. The administration areais 680 nsf and the nurse’s room
is399 nsf.

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of the
school facility. If the school is overcrowded, please describe steps taken by the administration to addr ess capacity
issues. Please also describe in detail any spaces that have been converted from ther intended use to be used as
classroom space (maximum of 5000 char acters).:

Angier is over capacity based on its current enrollment of 375 students and its current programs and spaces. When using the
standard 40 square feet per pupil classroom size, Angier School should have a maximum of 349 students, and this does not
take into account the deficient spaces and nonexistent programs. When factoring in future enrollment projections showing an
additional four students and that Angier currently does not have the educational spaces required to meet Newton standards
nor MSBA guidelines, Angier is greatly over capacity. Angier School is 51,300 gross square feet and even though every
conceivable space is used for educational purposesit has avery low 68 net square feet per pupil average, which is
sgnificantly lower than the MSBA space guidelines of 113 NSF per pupil; thisis due in part to the very high net-to-gross area
ratio (1.93) of this building, which was constructed in 1919. Angier School is 100% utilized.

Ninety percent of the classrooms are greatly under the MSBA guidelines for elementary schools and are the smallest in size in
the Newton school system averaging 600 square feet. Angier does not have a cafeteria, auditorium or multi-purpose space.
The art, music, special education and specialist spaces are al undersized when compared to MSBA guidelines. The
educational programs do not occur in proper educational spaces and thisis due to the physical constraints of the school
building.

Many spaces have been either converted into educational spaces, or partitioned into two spaces to accommodate different
educational programs, or located in entirely inappropriate spaces to provide the programs required. Angier is a three-story
building with foodservice received and prepared at the lowest level, without a cafeteria the school had been serving lunchesin
the classrooms and without an elevator, had been carrying the food up stairs to the upper levels—an unsafe and unsanitary
situation. With ingenuity, the Angier administration has arranged a basement corridor into a “cafeteria’ space.

The undersized art and music classrooms are located in the basement level aong with two inaccessible general classrooms
that have high, basement windows for natural light and structural columnsin the middle of the teaching spaces. Three storage
closets without mechanical or fresh air have been converted to specialist spaces for OT, speech and special education; these
spaces do not meet state building code requirements for occupied spaces.
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Capacity issues have been addressed at Angier by having overcrowded classrooms and by using every conceivable space in
the building (basement, storage rooms, and corridors included) to meet the educational needs of the students. Angier does not
have modular classrooms due to the tight site constraints; there is an emergency access drive around the school building,
which then abuts parkland, the MBTA railway tracks and a church property.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of thedistrict’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that isthe
subject of this SOI. Please include specific examples of capital repair projectsundertaken in the past, including if any
override or debt exclusion votes wer e necessary (maximum of 5000 char acters).:

* Regular maintenance and preventative maintenance (PM) programs are funded annually by City Charter funding requirement
of up to 2% of the prior fiscal year school budget (2,264,100 in FY 11) and City capital funds from bonding/free cash of
$1,750,000.

* PM and regular maintenance work orders are processed in a web-based electronic system enabling efficiency and data
gathering. Custodians receive annual training on PM procedures. PM program includes:

Asbestos inspection every 3 years

Boiler cleaning annually

Elevator inspection

Emergency generator inspections monthly

Fire suppression testing annually

Replacing carpet with vinyl tile

HVAC maintenance including duct cleaning

Infrared roof inspection

Steam trap replacement

Unit vent filter changes 3x/year

* The Summer Projects program tailors repairs and improvements to each building, including items as painting, flooring,
bathroom upgrades and space re-organization to meet enrollment/programmatic demands.

* Capital funds pay for larger repairs from a plan formulated jointly with the Public Buildings Department and include:
Accessibility improvements

Communication system upgrades

Masonry repairs/waterproofing

Generators

HVAC system, including replacement of boilers, roof top units, univents

Energy efficient lighting installation

Roof/gutter replacements

Window/door replacements
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Priority 2

Please describe the existing conditions that constitute severe overcrowding.

Angier isovercrowded based on its current enrollment of 375 students and its current programs and spaces. When using the standard 40 square
feet per pupil classroom size, Angier School should have a maximum of 349 students, and this does not take into account the deficient spaces and
nonexistent programs. When factoring in future enrollment projections showing an additional four students and that Angier currently does not
have the educational spaces required to meet Newton standards nor MSBA guidelines, Angier isgreatly overcrowded.

Angier School is 51,300 gross square feet and has a very low 68 net square feet per pupil average, which is significantly lower than the MSBA space
guidelines of 113 NSF per pupil; thisis duein part to the very high net-to-gross arearatio (1.93) of this building, which was constructed in 1919.
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Priority 2

Please describe the measures the School District has taken to mitigate the problem(s) described above.

Newton has completed a L ong-Range Facilities Master Planning process to address overcrowding on adistrict wide basis. While the K-5 enroliment
is projected to decrease overall, on aschool by school basis there is overcrowding due to inadequate facility sizes and inappropriate educational
spaces (such as corridors and basements). Possible solutionsinclude: redistricting, additions to increase capacity and replacement of older
buildings with larger facilities. In Angier every conceivable spaceis used for educational purposes. Ninety percent of the classrooms are greatly
under the MSBA guidelines for elementary schools and are the smallest in size in the Newton school system averaging 600 square feet. Many
spaces have been either converted into educational spaces, or partitioned into two spaces to accommodate different educational programs, or
located in entirely inappropriate spaces to provide the programs required. Angier isathree-story building with foodservice received and prepared at

the lowest level, without a cafeteria the school had been serving lunchesin the classrooms and without an elevator, had been carrying the food up
stairsto the upper levels—an unsafe and unsanitary situation. With ingenuity, the Angier administration has arranged a basement corridor into an

eating area.

The undersized art and music classrooms are located in the basement level along with two inaccessible general classrooms that have high, basement
windows for natural light and structural columnsin the middle of the teaching spaces. Three storage closets without mechanical or fresh air have
been converted to specialist spacesfor OT, speech and special education; these spaces do not meet state building code requirements for occupied
spaces. The undersized art and music classrooms are located in the basement level along with two inaccessible general classrooms that have high,
basement windows for natural light and structural columnsin the middle of the teaching spaces. Three storage closets without mechanical or fresh
air have been converted to specialist spacesfor OT, speech and special education; these spaces do not meet state building code requirements for
occupied spaces.

Capacity issues have been addressed at Angier by having overcrowded classrooms and by using every conceivable space in the building
(basement, storage rooms, and corridors included) to meet the educational needs of the students. Angier does not have modular classrooms due to
the tight site constraints; there is an emergency access drive around the school building, which then abuts parkland, the MBTA railway tracks and a
church property.
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Priority 2

Please provide a detailed explanation of the impact of the problem described in this priority on your district's
educational program. Please include specific examples of how the problem prevents the district from delivering the
educational program it isrequired to deliver and how students and/or teachers are directly affected by the problem
identified.

Most of Newton’'s submitted schools are over 50 year old. Four are over 80. Angier will be 91 years old in 2010. The buildings are crowded for two
reasons. elementary enrollment has increased over the last five years and the bulge is now hitting the middle schools. Newton has 21 modular
classroomsin place to deal with the increases at both elementary and middle school level, 4 added last year. The second reason is that the buildings
were built in adifferent erafor adifferent educational program. Over the years classrooms and other spaces were converted to accommodate current
needs. When built Newton schools did not have SPED and ELL programsin neighborhood schools, children went home for lunch, kindergarten
was a2 day double session, no after school programs existed, nor was there dedicated space for art and music instruction. Newton runs an
inclusive SPED program in its elementary and middle schools. SPED programs require self-contained classrooms and ancillary spaces for speech
and language, OT and PT, ABA space (for autism spectrum disorders) and small group tutorial spaces. Teachers and specialists have become
creative in finding spacesto teach. Many of these spaces are tablesin hallways, small closets and former storage spaces with inadeguate
ventilation. The original auditorium at Angier isnow the library. The windowless former auditorium wing spaces are used as SPED offices and
tutorial spaces. Two classrooms are on the basement level with poor daylighting. Even without major enrollment increases, the building does not
support its current enrollment. The impact on teachers and student learning isreal. Students with learning issues and their teachers do not have
private, quiet, well ventilated spacesin which to teach and learn without distraction. Angier has some of the smallest classroomsin the city. Of the
18 classrooms 14 are 700 sg. feet and under. The crowded classrooms are nhoisy and put pressure on both children and teachers. There are no sinks
in classrooms. Because of the small classrooms and closets converted to tutorial spaces, educational materials are stored in hallways. Thereisno
multi-purpose room at Angier for whole school assemblies nor a cafeteria. Thereisasmall space for warming food but not afull kitchen. A
basement hallway has cafeteriatables. Most children eat lunch in their classrooms. All of the mechanical, el ectrical, and plumbing systems are
original and not up to current codes. The boiler isinefficient affecting the comfort level of teachers and children. Heat is uneven. Some rooms are too
hot; othersaretoo cold. Ventilation is below standard and missing in some spaces. The building is not accessible. Thereisastair lift which does not
give accessto all levels. Classrooms do not have the ability to adequately support the technology that is part of 21st century education. Thereisa
minimal wireless system and no cable service. There are too few receptacles in classrooms. The phone system is new but there are no phonelinesin
classrooms. Thereis no independent sound system in the building. All of the systemsin the building are past their useful life affecting comfort and
security aswell asteaching and learning.

Please also provide the following:

Cafeteria Seating Capacity: 1
Number of lunch seatings per day: 1
Are modular units currently present on-site and being used for classroom space?: NO

If "YES", indicate the number of yearsthat the modular units have been in use:

Number of Modular Units:

Classroom count in Modular Units:

Seating Capacity of Modular classrooms:

What was the original anticipated useful lifein years of the modular unitswhen they wereinstalled?:
Have non-traditional classroom spaces been converted to be used for classroom space?: NO

If"YES", indicate the number of non-traditional classroom spacesin use:

Please provide a description of each non-traditional classroom space, its originally-intended use and how it is

currently used:

Please note: Thereis no cafeteria and no seatings (see above). There is an eating area set up in the basement corridor.

Please explain any recent changesto the district’s educational program, school assignment polices, grade
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configurations, class size policy, school closures, changesin administrative space, or any other changes that impact the

district’s enrollment capacity (maximum of 5000 characters).:
The Newton Public Schools instituted a full neighborhood inclusion program over 10 years ago and all school facilities have
been adapted to meet the needs of al students. For example, regular classroom space has been used for SPED programs,
office space for support services such as speech/language, OT, PT, ABA, socia workers, psychologists, and inclusion
facilitators has been created out of existing space, in may instances these spaces are in former closets, storage rooms, rooms
without proper lighting or privacy. Lifts have been installed where needed. The addition of programs and staff that address
the needs of these learners has had a tremendous impact on school facilities and space availability. In addition to the
neighborhood inclusion needs, several of Newton’s elementary schools also house citywide SPED programs that require the
use of classroom space as well, thus putting further pressure on already strained space needs.
School assignment has changed recently. Because of crowding in the elementary schools the new Avalon apartment building
development on Route 9 was redistricted from Bowen to Memoria Spaulding. In addition, some optional districts where
parents had the choice of two schools, were removed, and now the school department reserves the right to assign new
familiesin optional districts to the least crowded school.

The Ed Center administrative space houses 4 SPED pre-schools because they no longer fit into the elementary school
buildings. A privately run pre-school program of long standing was asked to leave the Franklin and Lincoln Eliot Schools and
the space was reclaimed for use by the school.

The SC has a class size guideline (elementary: K-1, 20 or below, 2-5, 24 and below; middle
school team size of 90 or below) that is not in enforceable across the board because of lack of classroom space and money.

Until recently, elementary schools without auditoriums or other multi-use spaces used gymnasiums for large school gatherings
until it was determined that this violated code. They now have no large space for the entire school to gather.

Newton is an urban suburb whose demographics have changed over the years. Many students’ first language is not English.
These ELL students are supported in small group settings and tutorials, thus the need for smaller classrooms and spaces
where they can receive English instruction. Title 1 schools, a homeless shelter and low rent housing are all present in Newton
and the city’ s population is far more diverse than that of the neighboring communities to which Newton is most often
compared.

What arethedistrict’s current class size policies?:
Elementary
K-1, 20 or below
2-5, 24 and below
Hasthedistrict closed, taken off-line, or converted to another, non-school use, any school facilities within thelast 10
year s?: NO
If " YES', please provide the name and addr ess of any such school facility and provide a description of the reasons
for removing the school from service.:
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Priority 5

Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof, windows,
boilers, HVAC system, and/or €electrical service and distribution system) that you are indicating require repair or
replacement. Please describe all deficienciesto all systemsin sufficient detail to explain the problem.

Constructed in 1919 with a 1936 addition, the mechanical system is origina to the building and past its normal useful life. The
mechanical ventilation is below standard or non-existent in most areas. The boiler is energy inefficient. Plumbing fixtures are
original and are not water conserving. There are no digital controls for the systems and no occupancy sensors for the

lighting. Recognizing that al of our older buildings are energy inefficient, the City of Newton has entered into a contract with
Noresco, an energy services company (ESCo). Noresco has performed a comprehensive investment grade energy audit at this
facility, and has reviewed the historic consumption of all utilities while calculating the available energy costs savings that will result
from recommended energy conservation projects that will deliver those savings. The City isin the process of reviewing the
recommendations and projects, they will be funded by bonding. Noresco will guarantee the savings and manage the construction
needed to institute the projects.
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Priority 5

Please describe the measures the School District has already taken to mitigate the problem/issues described in
Question 1 above.

Newton has recently completed a Long-Range Facilities Master Plan process encompassing al its elementary and middle school
buildings. Based on current best practices and Newton’s educational mission, educational and building standards that address the
reduction of energy consumption have been established as part of the master plan. In recent years, energy efficient lighting has been
installed throughout the system by partnering with the NStar Lighting Rebate Program. The City’s Public Buildings Department has
hired an HVAC specialist who has initiated a preventative maintenance program for the district’s heating equipment. This oversight
has had a direct impact on reduced energy consumption and energy expenditures. In the last three years, the district has begun
using capital funding for major school-wide window and door replacements with energy efficient ones. In addition, the School
Department has clear policies and procedures for reducing energy use throughout the day and evening. Heat is not turned on within
school buildings until October 15. During the school day thermostats are kept at the lowest possible temperatures and staff and
students are reminded to dress warmly and rearrange classroom furnishing to maximize distribution of heat. Similarly, custodians
lower thermostats accordingly during the night and on weekends. Policies are in place to shut off lights and use natural lighting
whenever possible. The Superintendent periodically sends out reminders regarding these energy conservation policies. Thereisan
staff environmental team in each school that is responsible for encouraging environmental and energy awareness.
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Priority 5

Please provide a detailed explanation of the impact of the problem/issues described in Question 1 above on your
district’s educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it isrequired to deliver and how students and/or teachers are directly affected by
the problem identified.

Most of Newton’s submitted schools are over 50 year old. Four are over 80. Angier will be 91 years old in 2010. The buildings are
crowded for two reasons. elementary enrollment has increased over the last five years and the bulge is now hitting the middle
schools. Newton has 21 modular classrooms in place to dea with the increases at the elementary and middle school levels, 4 added
last year. The second reason is that the buildings were built in a different erafor a different educational program. Over the years
classrooms and other spaces were converted to accommodate current needs.  When built Newton schools did not have SPED and
ELL programsin neighborhood schools, children went home for lunch, kindergarten was a %2 day double session, no after school
programs existed, nor was there dedicated space for art and music instruction. Newton runs an inclusive SPED program in its
elementary and middle schools. SPED programs require self-contained classrooms and ancillary spaces for speech and language,
OT and PT, ABA space (for autism spectrum disorders) and small group tutorial spaces. Teachers and specidlists have become
creative in finding spaces to teach. Many of these spaces are tables in hallways, small closets and former storage spaces with
inadequate ventilation. The original auditorium at Angier is now the library. The windowless former auditorium wing spaces are used
as SPED offices and tutorial spaces. Two classrooms are on the basement level with poor daylighting. Even without major
enrollment increases, the building does not support its current enrollment. The impact on teachers and student learning is real.
Students with learning issues and their teachers do not have private, quiet, well ventilated spaces in which to teach and learn without
distraction. Angier has some of the smallest classroomsin the city. Of the 18 classrooms 14 are 700 sg. feet and under. The
crowded classrooms are noisy and put pressure on both children and teachers. There are no sinks in classrooms. Because of the
small classrooms and closets converted to tutorial spaces, educational materials are stored in hallways. There is no multi-purpose
room at Angier for whole school assemblies nor a cafeteria. There isasmall space for warming food but not afull kitchen. A
basement hallway has cafeteria tables. Most children eat lunch in their classrooms.

All of the mechanical, electrical, and plumbing systems are original and not up to current codes. The boiler is inefficient affecting the
comfort level of teachers and children. Heat is uneven. Some rooms are too hot; others are too cold. Ventilation is below standard
and missing in some spaces. The building is not accessible. Thereisa stair lift which does not give access to al levels. Classrooms
do not have the ability to adequately support the technology that is part of 21st century education. There is aminimal wireless system
and no cable service. There are too few receptacles in classrooms. The phone system is new but there are no phone linesin
classrooms. There is no independent sound system in the building. All of the systems in the building are past their useful life affecting
comfort and security as well as teaching and learning.

Please also provide the following:

Have the systemsidentified above been examined by an engineer or other trained building professionals?: NO
If"YES", please provide the name of theindividual and higher professional affiliation:
Please also provide the date of the ingpection::
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Priority 7

Please provide a detailed description of the programs not currently available due to facility constraints, the state or
local requirement for such programs and the facility limitations precluding the programs from being offered.

The ANGIER elementary school is the oldest school building in Newton still in service as a neighborhood elementary school. It was
constructed in 1919 and last renovated in 1936. Thisindicates that it has never received a single dollar of state aid under the School
Building Assistance Act of 1948. Angier contains 51,300 gsf and only 26,578 nsf, indicating that it is a very inefficient structure with
anet-to-gross multiple of 1.93. Angier has 70 nsf per pupil. The total net areais due to its two largest classrooms, its art room, its
after school facilities, its music room, its gymnasium, its teachers dining room and its minimal kitchen facilities, all of which are
located in substandard facilities on the Basement level that provide minimal daylight and natural ventilation. Angier has 18 regular
classroom spaces, al but 2 of which are smaller than 800 nsf: there are 2 CR @ 575 nsf, 5 @ 638 nsf, 2 @ 660 nsf, 3 @ 682 nsf,
2 @ 700 nsf and 2 @ 752 nsf. The average classroom size is 701 nsf. The two largest classrooms (@ 1,007 nsf) are located in the
basement. The total net area devoted to regular classroomsis 12,624 nsf. The Angier School has neither a cafeteria nor a mullti-
purpose room/auditorium. Students eat lunch at tables set up in a basement corridor. The original multi-purpose room with stage
has been given over to the school library. The music room is shared with the custodial staff and the art room contains only 704 nsf.
The after-school program is held in minimal facilities of less than 500 nsf. There are tiny 100 nsf rooms for the OT/PT program and
the speech and language program. In sum, the Angier School has served Newton well for 88 years and should be retired from
service as soon as is practicable.
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Priority 7

Please describe the measures the School District hastaken or is planning to take in the immediate future to mitigate
the problem(s) described above.

The City of Newton has just completed a Long-Range Facilities Master Plan of its 15 elementary schools and 4 middle schools. A
clear intent is to use the Master Plan as a blueprint for mitigating the educational inadequacies of the existing elementary and middle
school physical plant. In the meantime, the City continues to locate additional modular classrooms at those schools experiencing the
most severe overcrowding and, where unavoidable, to take over space from specia programs to convert to regular classroom

use. While this provides some short-term relief, it only points to the need for a comprehensive approach to the City’s elementary
and middle school educational needs for the next 25 years.
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Priority 7

Please provide a detailed explanation of the impact of the problem described in this priority on your district's
educational program. Please include specific examples of how the problem prevents the district from delivering the
educational program it isrequired to deliver and how students and/or teachers are directly affected by the problem
identified.

Most of Newton's submitted schools are over 50 year old. Four are over 80. Angier will be 91 years old in 2010. The buildings
are crowded for two reasons. elementary enrollment has increased over the last five years and the bulge is now hitting the middle
schools. Newton has 21 modular classrooms in place to deal with the increases, 4 added last year. The second reason is that the
buildings were built in adifferent era for a different educational program. Over the years classrooms and other spaces were
converted to accommodate current needs. When built Newton schools did not have SPED and ELL programs in neighborhood
schooals, children went home for lunch, kindergarten was a %2 day double session, no after school programs existed, nor was there
dedicated space for art and music instruction. Newton runs an inclusive SPED program in its elementary and middle schools.

SPED programs reguire self-contained classrooms and ancillary spaces for speech and language, OT and PT, ABA space (for
autism spectrum disorders) and small group tutorial spaces. Teachers and specialists have become creative in finding spaces to
teach. Many of these spaces are tablesin hallways, small closets and former storage spaces with inadequate ventilation. The
original auditorium at Angier is now the library. The windowless former auditorium wing spaces are used as SPED offices and
tutorial spaces. Two classrooms are on the basement level with poor daylighting. Even without major enrollment increases, the
building does not support its current enrollment. The impact on teachers and student learning is real. Students with learning issues
and their teachers do not have private, quiet, well ventilated spaces in which to teach and learn without distraction. Angier has some
of the smallest classroomsin the city. Of the 18 classrooms 14 are 700 sg. feet and under. The crowded classrooms are noisy and
put pressure on both children and teachers. There are no sinksin classrooms. Because of the small classrooms and closets
converted to tutorial spaces, educational materials are stored in hallways. There is no multi-purpose room at Angier for whole
school assemblies nor a cafeteria. Thereisasmall space for warming food but not afull kitchen. A basement hallway has cafeteria
tables. Most children eat lunch in their classrooms.

All of the mechanical, electrical, and plumbing systems are original and not up to current codes. The boiler isinefficient affecting the
comfort level of teachers and children. Heat is uneven. Some rooms are too hot; others are too cold. Ventilation is below standard
and missing in some spaces. The building is not accessible. Thereisastair lift which does not give accessto all levels. Classrooms
do not have the ability to adequately support the technology that is part of 21st century education. There isaminimal wireless
system and no cable service. There are too few receptacles in classrooms. The phone system is new but there are no phonelinesin
classrooms. There is no independent sound system in the building. All of the systemsin the building are past their useful life affecting
comfort and security as well as teaching and learning.
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Vote of Municipal Governing Body YES: 23 NO: 0 Date: 1/18/2011

Vote of School Committee YES: 9 NO: 0 Date: 1/10/2011

Vote of Regional School Committee YES: NO: Date:
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Form of Vote

The following form of vote should be used by both the City Council/Board of Aldermen, Board of
Selectmen/equivalent governing body AND the School Committee in voting to approve this Statement of
Interest.

If aregiona school district, the regional school district should use the following form of vote.

Resolved: Having convened in an open meeting on , the

[City Council/Board of Aldermen,

Board of Selectmen/Equivalent Governing Body, School Committee] Of [ City/Town/School District],

in accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the Statement of Interest dated

for the [Name of School] located at

[Address] Which

describes and explains the following deficiencies and the priority category(s) for which

[Name of City/Town/District] May be invited to apply to the

Massachusetts School Building Authority in the future

[Insert a description of the priority(s) checked off on

the Statement of Interest and a brief description of the deficiency described therein for each priority]; @nd hereby further specifically
acknowledges that by submitting this Statement of Interest, the Massachusetts School Building Authority
in no way guarantees the acceptance or the approval of an application, the awarding of a grant or any
other funding commitment from the Massachusetts School Building Authority, or commits the

[Name of City/Town/District] tO filing an application for funding with the

Massachusetts School Building Authority.
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B

Form of Vote

Resolved: Having convened in an open meeting on January 10, 2011, the School
Committee of Newton, MA in accordance with its charter, by-laws, and ordinances,
has voted to authorize the Superintendent to submit to the Massachusetts School
Building Authority the Statement of Interest dated January 26, 2011 for the Angier
Elementary School located at 1697 Beacon Street Waban, MA 02468 which describes
and explains the following deficiencies and the priority category(s) for which Newton,
MA may be invited to apply to the Massachusetts School Building Authority in the
future: elimination of existing severe overcrowding and replacement, renovation or
modernization of school facility systems, such as roofs, windows, boilers, heating,
and ventilation systems, to increase energy conservation and decrease energy
related costs to a school facility; and hereby further specifically acknowledges that
by submitting this Statement of Interest, the Massachusetts School Building
Authority in no way guarantees the acceptance or the approval of an application, the
awarding of a grant or any other funding commitment from the Massachusetts
School Building Authority, or commits the City/Town/Regional School District to filing
an application for funding with the Massachusetts School Building Authority.

(,ZMAVMW

Claire Soko(ff
Chair, Newton School Committee
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Closed Schools

Question 1: Has the District sold, closed, or otherwise removed from service a school in the last 10 years?
NO
Question 2: Does the District have any plans to sell, close, or otherwise remove from service a school in the next 10 years?

NO
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CERTIFICATIONS :

The undersigned hereby certifies that, to the best of his/her knowledge, mformatmn and belief, the statements and mformatlon :
~ contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been

prepared under the direction of the district school committee and the undersigned i is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authonty The undersigned also hereby acknowledges and agrees to provide

the Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this

Statement of Interest that may be required by the Authority.

'~ LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

ChieWive Officer School Committee Chair Superintendent of Schools

[ Olave Sokola ([ . Dawid r/\cﬂshm.m

(prinfhame) (print name) (print

S e (fau W/W g// Qg/
(signature) , (51gnature)_ (sngnature)
Date A\ 'liq L\ Date (}L‘ll It | Date L\,AL\\,:U
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© #372-10(2) Angier

CITY OFNEWTON =

"IN BOARD OF ALDERMEN
January 18,2010

RESOLUTION TO THE NEWTON SUPERINTENDENT OF SCHOOLS
AUTHORIZING THE SUPERINTENDENT TO SUBMIT A STATEMENT OF
INTEREST FOR 2011 TO THE MASSACHUSETTS SCHOOL BUILDING
AUTHORITY BY JANUARY 26, 2011 DESIGNATING ANGIER ELEMENTARY
SCHOOL AS THE TOP PRIORITY SCHOOL FOR THE CITY OF NEWTON.

BE IT RESOLVED: that the Board of Aldermen of Newton, MA having convened in an
open meeting on January 18, 2011, in accordance with its charter, by-léws, and
ordinances, has voted to authorize the Superintendent to submit to the Massachusetts
School Building Authority the Statement of Interest dated January 26, 2011 for the
Angier Elementary School located at 1697 Beacon Street Waban, MA 02468 which
describes and explains the following deficiencies and the priority category(s) for which
Newton, MA may be invited to apply to the Massachusetts School Building Authority in
the future elimination of existing severe overcrowding and replacement, renovation or

- modernization of school facility systems, such as roofs, windows, boilérs, heating, and
ventilation systems, to increase energy conservation and decrease energy related costs to
a school facility: and hereby further specifically acknowledges that by submitting this

" Statement of Interest, the Massachusetts School Building Authority in no way guarantees
the acceptance or the approval of an application, the awarding of a grant or any other
funding commitment from the Massachusetts School Building Authority, or commits the
City/Town/Regional School District to filing an appliéation for funding with the
Massachusetts School Building Authority. ' :

' Under Suspension of Rules
Readings Waived and Resolution Approved
}3/@5' 0 nays 1 absent (Alderman Salvucci)

(SGD) DAVID A. OLSON, City Clerk-




RFS for Owner’s Project Manager
Angier Elementary School

ATTACHMENT B

MSBA CONTRACT FOR OWNER’S PROJECT MANAGEMENT SERVICES
BASE OPM CONTRACT AMENDMENT FOR DESIGN/BID/BUILD;
BASE OPM CONTRACT AMENDMENT FOR CM-AT-RISK



CONTRACT FOR PROJECT MANAGEMENT SERVICES

This Contract is made this day of in the year between
(day) (month) (year)
the

(Owner) (street)

, Massachusetts ,
(City) (State) (Zip Code)

hereinafter called "the Owner" and

(Owner’s Project Manager)

> >

(street) (city) (State) (éip Code)
hereinafter called the “Owner’s Project Manager” to provide the Project Management services required to complete
the Basic and Extra Services described herein at

(name/description of Project)

The Owner’s Project Manager is authorized to perform the services required by this Contract through the Feasibility
Study Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic Design
Phase. At the Owner’s option, the Owner’s Project Manager may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed upon
amendment to this Contract will be executed between the Owner and the Owner’s Project Manager. If the Owner
elects to construct the project pursuant to G.L. c. 149, the amendment to this Contract shall include the Authority’s
Base OPM Contract Amendment for DBB for Basic Services required for the design-bid-build construction delivery
method. If the Owner elects to construct the project pursuant to G.L. c. 149A, the amendment to this Contract shall
include the insertion of the Authority’s Base OPM Contract Amendment for CM at Risk, for Basic Services required
for the CM at Risk construction delivery method.

For the performance of the services required under this Contract for the Feasibility Study Phase and the Schematic
Design Phase, the Owner’s Project Manager shall be compensated by the Owner for Basic Services in accordance
with the Payment Schedule included as Attachment A.

IN WITNESS WHEREOF, the Owner and the Owner’s Project Manager have caused this Contract to be executed
by their respective authorized officers.

OWNER OWNER’S PROJECT MANAGER
(print name) (print name)
(print title) (print title)

By By
(signature and seal) (signature )

Date Date

(Attach Certificate of Vote of Authorization)

Base OPM Contract for DBB/CMR v. 11.29.2010
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ARTICLE 1: DEFINITIONS

APPROVAL - a written communication from the Owner approving either the work of the current
Phase, as identified on Attachment A, or authorizing the Owner’s Project Manager to proceed to the
next Phase or approving the scope and compensation for either Extra Services or Reimbursable
Expenses.

ARCHITECT/ENGINEER - herein also referred to as the DESIGNER -- the person or firm with
whom the Owner has contracted to perform the professional designer services for this Project.

AUTHORITY - Massachusetts School Building Authority or its authorized representative, created
by St. 2004, c. 208.

BASIC SERVICES - the minimum scope of services to be provided by the Owner’s Project
Manager under this Contract, unless the Contract is otherwise terminated pursuant to Article 12.

CERTIFICATE OF FINAL COMPLETION - The form prescribed by the Authority
which contains the certification of the Designer, OPM and the Owner that the Project has
reached Final Completion.

COMMISSIONING CONSULTANT - a person or firm engaged by the Authority to provide
building commissioning services, including advisory services during design and construction.

CONTRACT - this Contract, inclusive of all Attachments, between the Owner and the Owner’s
Project Manager; all written amendments to this Contract; and all Approvals issued pursuant to this
Contract.

CONTRACTOR or GENERAL CONTRACTOR - the person or firm with whom the Owner
has contracted to perform the construction for this Project pursuant to the provisions of G.L. c. 149,
§§ 44A-44].

CONSTRUCTION MANAGEMENT AT RISK or “CONSTRUCTION MANAGEMENT
AT RISK SERVICES or CONSTRUCTION MANAGEMENT AT RISK DELIVERY
METHOD or CM at RISK DELIVERY METHOD - a construction method described in
M.G.L. c. 149A wherein a Construction Management at Risk firm provides a range of
preconstruction services and construction management services which may include cost
estimation and consultation regarding the design of the building project, the preparation and
coordination of bid packages, scheduling, cost control, and value engineering, acting as the
general contractor during the construction, detailing the Trade Contractor scope of work, holding
the trade contracts and other subcontracts, prequalifying and evaluating Trade Contractors and
subcontractors, and providing management and construction services, all at a Guaranteed
Maximum Price, which shall represent the maximum amount to be paid by the public agency for
the building project, including the cost of the work, the general conditions and the fee payable to
the Construction Management at Risk Firm.

CONSTRUCTION MANAGER AT RISK, CONSTRUCTION MANAGEMENT at RISK
FIRM or CM at RISK - a sole proprietorship, partnership, corporation, or other legal
entity with which the Owner has contracted pursuant to G.L. c. 149A, § 6(e), to provide
Construction Management at Risk Services;

Base OPM Contract for DBB/CMR v. 11.29.2010
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EXTRA SERVICES - services requested by the Owner to be performed by the Owner’s Project
Manager but which are additional (or “extra”) to the services performed as Basic Services.

FEASIBILITY STUDY AGREEMENT - the agreement between the Owner and the Authority
that sets forth the terms and conditions pursuant to which the Authority will collaborate with the
Owner in conducting a feasibility study, which agreement shall include the budget, scope and
schedule for the feasibility study.

FEE FOR BASIC SERVICES - the fee to be paid to the Owner’s Project Manager for
satisfactorily performing, in the Owner’s sole discretion, the Basic Services required under this
Contract, exclusive of the compensation to which the Owner’s Project Manager is entitled pursuant
to Articles 9 and 10.

FINAL COMPLETION - The work has been completed in accordance with the Construction
Contract Documents and the educational specifications, schematic plans and drawings and the
Project Funding Agreement approved by the Authority.

GENERAL LAWS - the Massachusetts General Laws as amended, including any rules,
regulations and administrative procedures implementing said laws.

GUARANTEED MAXIMUM PRICE or GMP- The agreed total dollar amount for the
Construction Management at Risk services, including the cost of the work, the general conditions
and the fees charged by the Construction Management at Risk firm.

GUIDELINES AND STANDARDS - Documents published by the Authority including
regulations and procedures that supplement the tasks of Owner’s Project Managers contracting with
Owners for projects receiving any funding from the Authority.

NON-TRADE CONTRACTOR - for purposes of a project utilizing the CM at Risk construction
delivery method only, a subcontractor, as described in M.G.L. c. 149A, § 8(j), who is not a Trade
Contractor, as defined herein, and who has a direct contractual relationship with a CM at Risk
whether or not the work exceeds the threshold sum as identified in M.G.L. c. 149, § 44F(1).

NOTICE to PROCEED - the written communication issued by the Owner to the Contractor or the
CM at Risk authorizing him to proceed with the services specified in the construction contract or
the CM at Risk contract and establishing the date for commencement of the contract time.

OWNER - the entity identified as such on page one of this Contract, or its authorized
representative, that is the owner of the property that is the site of the Project and is responsible for
administering this Contract.

OWNER’S PROJECT MANAGER - the individual, corporation, partnership, sole
proprietorship, joint stock company, joint venture or other legal entity identified as such on page
one of this Contract performing the professional Project Management Services under this Contract.

PHASE - a distinct portion of the work of this Contract and its associated duration, as identified on
Attachment A. Prior Approval to proceed for each Phase is required from the Owner.

PRINCIPALS - the owners and/or officers of the Owner’s Project Manager who are actively

involved in the management of the Project.

Base OPM Contract for DBB/CMR v. 11.29.2010
Page 4 of 24



PROJECT - all work that pertains to the study, planning, design, construction, reconstruction,
installation, demolition, maintenance or repair, if any, as defined in the Project Scope and Budget
Agreement or Project Funding Agreement .

PROJECT BUDGET - a complete and full enumeration of all costs of the Project, as defined in
the Owner-Authority Project Scope and Budget Agreement or Project Funding Agreement.

PROJECT DIRECTOR - the employee of the Owner’s Project Manager who has been designated
in writing by the Owner’s Project Manager as its authorized representative, as approved by the
Owner, and subject to the approval of the Authority, pursuant to the requirements of M.G.L. ¢.149
§44A% or G.L. c. 149A, § 2, as the case may be, for an “owner’s project manager” and 963 CMR
2.00 et seq., and shall be the person who shall oversee and be responsible for all Project
Management Services provided under this Contract. The Project Director shall be certified in the
Massachusetts Certified Public Purchasing Official Program as administered by the Inspector
General of the Commonwealth of Massachusetts.

PROJECT FUNDING AGREEMENT - the Project Funding Agreement described in the 963
CMR 2.02 and executed by the Authority and the Owner.

PROJECT REPRESENTATIVE - the employee or a Subconsultant of the Owner’s Project
Manager, who shall be dedicated exclusively to the Project, on-site full-time during the
Construction Phase in accordance with the requirements of Article 8.6.2.

PROJECT SCHEDULE - a complete list of all activities, time and sequence required to complete
the Project, as defined in the Owner-Authority Project Scope and Budget Agreement or Project
Funding Agreement.

PROJECT SCOPE AND BUDGET AGREEMENT - the Agreement described in 963 CMR
2.10(10) and executed by the Authority and the Owner.

REIMBURSABLE SERVICES OR REIMBURSABLE EXPENSES - the cost of services
requested by the Owner to be performed by the Owner’s Project Manager or the cost of expenses
paid by the Owner’s Project Manager that are reimbursable pursuant to the provisions of Article 10.

SUBCONTRACTOR - for purposes of a project utilizing the design-bid-build construction
delivery method pursuant to G.L. c. 149, a person or entity having a direct contractual relationship
with the Contractor, who has the contract to perform the construction of the Project, except as
otherwise specifically provided herein or as required by Law.

SUBCONSULTANT - any individual, company, firm, or business having a direct contractual
relationship with the Owner’s Project Manager, who provides services on the Project.

TRADE CONTRACTOR - for purposes of a project utilizing the CM at Risk construction
delivery method only, subcontractors having a direct contractual relationship with a CM at Risk
pursuant to G.L. c. 149A, § 8 (a)-(i), to perform one or more so-called sub-bid classes of work
listed in M.G.L. c.149 §44F and all other sub-bid classes of work selected by the public agency for
the Project, provided the sub-bid work meets or exceed the threshold sum identified in M.G.L. 149
§44F(1).

ARTICLE 2: RELATIONSHIP OF THE PARTIES
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2.1

2.2

23

24

25

2.6

The Owner’s Project Manager shall act as an independent contractor of the Owner in
providing the services required under this Contract.

The Owner’s Project Manager warrants and represents to the Owner that it has fully,
completely and truthfully represented the qualifications and skills of the Owner’s Project
Manager, its Subconsultants, agents, servants and employees in the proposal submitted by
the Owner’s Project Manager, the Contract documents and in all communications with the
Owner relative to this Contract and the services to be performed hereunder by the Owner’s
Project Manager, its Subconsultants, agents, servants and employees.

The Owner’s Project Manager shall perform its services under this Contract with no less
than that degree of skill and care ordinarily exercised by similarly situated members of the
Owner’s Project Manager’s profession on projects of similar size, scope and complexity as
is involved on the Project. The Owner’s Project Manager’s services shall be rendered in
accordance with this Contract.

The Parties hereto agree that the Designer is solely responsible for the design requirements
and design criteria for the Project (except to the extent specifically delegated to others)
and for performing in accordance with the contract between the Owner and Designer.

The Parties hereto agree that the Contractor or CM at Risk, as the case may be, shall be
solely responsible for construction means, methods, techniques, sequences and procedures,
the Contractor’s or CM at Risk’s schedules, and for safety precautions and programs in
connection with the Project and for performing in accordance with the Owner-Contractor
Agreement or the Owner-CM at Risk Agreement. The Owner’s Project Manager shall be
responsible for the Owner’s Project Manager’s negligent acts or omissions but shall not
have control over or charge over acts or omissions of the Contractors, CM at Risk,
Subcontractors, Trade Contractors or Non-Trade Contractors or the agents or employees of
the Contractor, CM at Risk, Subcontractors, Trade Contractors or Non-Trade Contractors
the Designer, the Authority, the Owner or the Commissioning Consultant.

Nothing in this Contract shall be construed as an assumption by the Owner’s Project
Manager of the responsibilities or duties of the Contractor or the CM at Risk or the
Designer. The Owner’s Project Manager’s services shall be rendered compatibly and in
coordination with the services provided by the Designer. It is not intended that the services
of the Owner’s Project Manager and Designer be competitive or duplicative, but rather
complementary. The Owner’s Project Manager shall be entitled to rely upon the Designer
and Contractor or CM at Risk for the proper performance of their obligations pursuant to
their respective contracts with the Owner.

ARTICLE 3: RESPONSIBILITIES OF THE OWNER

3.1

3.2.

The Owner shall be responsible to oversee and monitor the performance of the Owner’s
Project Manager to ensure that it performs its obligations in a satisfactory manner. The
Owner shall provide the necessary general direction and broad management coordination
required to execute the Project.

The Owner shall designate an individual or individuals who shall have the authority to act on
behalf of the Owner under this Contract and who shall be responsible for day-to-day
communication between the Owner and the Owner’s Project Manager.
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33

34

35

3.6

Upon satisfactory completion of services performed, the Owner shall make payments to the
Owner’s Project Manager as provided in Articles 7, 8,9 and 10.

The Owner shall be responsible for requiring the Contractor or CM at Risk and/or the
Designer to comply with their respective contract obligations and to cooperate with the
Owner’s Project Manager.

The Owner shall provide timely information with respect to its requirements relative to the
Project Schedule and the Project Budget, and shall further give timely notice to the Owner's
Project Manager of any changes or modifications to the same.

To the extent such data is available, the Owner shall furnish to the Owner’s Project Manager
existing surveys of the Project site, building plans, borings, test pits, structural, mechanical,
chemical or other test data, tests for air and water pollution and for hazardous materials,
photographs and utility information. The Owner’s Project Manager shall be entitled to
reasonably rely upon the sufficiency and accuracy of the information furnished under this
Article 3.6, provided that the Owner’s Project Manager shall notify the Owner in writing of
any deficiencies in such data that the Owner’s Project Manager becomes aware of.

ARTICLE 4: RESPONSIBILITIES OF THE OWNER’S PROJECT MANAGER

4.1

4.2

4.3

4.4

The Owner’s Project Manager shall provide project management services to monitor
procurement procedures, design, construction and other related activities and to facilitate,
coordinate and manage the Project with respect to timely performance in accordance with the
Project Schedule and monitor the quality of services and workmanship and shall recommend
courses of action to the Owner when respective contractual requirements are not being
fulfilled. Services shall continue through substantial use and occupancy by the Owner, and
Project closeout. As part of Basic Services, the Owner’s Project Manager shall provide
information as requested during final auditing as conducted by the Authority.

The Owner’s Project Manager shall perform the services required under this Contract in
conformance with applicable federal, state, and local laws, ordinances and regulations.

The Owner’s Project Manager shall report to the Owner any act or inaction in connection
with the Project which the Owner’s Project Manager believes creates a substantial health or
safety risk. Notwithstanding the immediately preceding sentence, the Owner's Project
Manager shall not assume responsibility for safety precautions and programs in connection
with the Project, which shall remain the sole responsibility of the Contractor or CM at
Risk, as the case may be.

The Owner’s Project Manager shall comply with terms and conditions of all project
agreements executed between the Owner and the Authority and any and all administrative
directives issued by the Authority now in effect or hereafter promulgated during the term of
this Contract, without any additional compensation. The Owner shall reasonably
compensate the Owner’s Project Manager for complying with any such term or condition or
directive, that was not provided to or was not readily available to the Owner’s Project
Manager prior to such Services being performed and that materially impacts the Owner’s
Project Manager’s scope, or other aspect of its Services, Fee, schedule, or any obligations
and responsibilities under this Contract.
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4.5

4.6

4.7

The Owner’s Project Manager acknowledges the importance that the Owner attributes to the
abilities and qualifications of the key members of the Owner’s Project Manager’s team,
including Subconsultants, and the continuity of key members participation in the services to
be provided under this Contract. This Contract has been entered into on the representation of
the Owner’s Project Manager that the individuals, consultants, assignments and
responsibilities will be maintained throughout the duration of this engagement. No
substitution or replacement of individuals or change in the Subconsultants, listed in
Attachment B, shall take place without the prior written approval of the Owner and the
Authority, except when necessitated by causes beyond the Owner’s Project Manager’s
control. If the Owner’s Project Manager proposes to replace one of the key members of the
Owner’s Project Manager’s team, the Owner’s Project Manager shall propose a person or
consultant with qualifications at least equal to the person or firm the Owner’s Project
Manager proposes to replace. The Owner and the Authority shall have the right to approve
any substitution or replacement or change in status for the persons or Subconsultants listed in
Attachment B and such approval shall not be unreasonably withheld. At the request of the
Owner, the Owner’s Project Manager shall consult with the Owner to resolve any situation in
which the Owner determines that a member of the Owner’s Project Manager’s team is failing
to perform services in an acceptable manner to the Owner. The Owner shall have the right to
direct the removal of any such person or consultant. No act or omission of the Owner or the
Authority made or permitted under this Section shall relieve the Owner’s Project Manager of
its responsibility for the performance of the services specified in this Contract.

The Owner’s Project Manager shall employ at all times professional and support personnel
with requisite expertise and adequate numbers to assure the complete, timely and high quality
performance of the obligations of the Owner’s Project Manager.

The Owner’s Project Manager shall be and shall remain liable to the Owner for all damages
incurred by the Owner as a result of the failure of the Owner’s Project Manager to perform in
conformance with the terms and conditions of this Contract.

ARTICLE 5: SUBCONSULTANTS

5.1

52

53

54

The Owner’s Project Manager may employ Subconsultants, subject to the prior written
approval of the Owner and subject to Paragraph 10.3 in order to perform Basic, Extra and
Reimbursable services under this Contract. The employment of Subconsultants shall not in
any way relieve the Owner’s Project Manager from its responsibilities under this Contract.
Nor shall the Owner’s approval of a Subconsultant in any way relieve the Owner’s Project
Manager from its responsibilities under this Contract.

Upon request, the Owner’s Project Manager shall provide the Owner copies of its agreements
with Subconsultants, including amendments thereto, and shall consult with the Owner with
respect to the inclusion therein of appropriate terms and conditions to assure timely, efficient
and competent performance of the Subconsultants.

No substitution of Subconsultants and no use of additional Subconsultants shall be made

without prior written approval of the Owner, which approval shall not be unreasonably
withheld.

The OPM shall be responsible for all compensation to be paid to a subconsultant. No
Subconsultant shall have recourse against the Owner or the Authority for payment of monies
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55

alleged to be owed to the Subconsultant by the Owner’s Project Manager, and the Owner’s
Project Manager shall include in all contracts with its Subconsultants language so providing.

All contracts between the Owner’s Project Manager and its Subconsultants shall include a
provision in which the Owner’s rights to initiate corrective action shall be stipulated

ARTICLE 6: TERM AND TIMELY PERFORMANCE

6.1

6.2

6.3

The Owner’s Project Manager acknowledges that expeditious completion of the Owner’s
Project Manager’s services and the Project is of the utmost importance to the Owner. The
term of this Agreement shall commence on the date stipulated in an Approval to proceed
from the Owner. The Owner’s Project Manager shall complete the services required under
this Contract in a prompt and continuous manner. The Owner’s Project Manager shall
perform its services in a timely manner and shall not delay the work of the Designer.
Contractor or CM at Risk. The Owner’s Project Manager shall monitor the performance of
the Designer and the Contractor or CM at Risk in accordance with schedules of performance
that are established under their contracts with the Owner. The Owner’s Project Manager shall
immediately advise the Owner, as well as the Designer or the Contractor or CM at Risk, in
writing, any time the Owner’s Project Manager determines that either the Designer or the
Contractor’s or CM at Risk’s performance is jeopardizing the Project Schedule or the Project
Budget.

Time is of the essence in the performance of the Owner’s Project Manager’s obligations
under this Agreement and under any amendment. The Owner’s Project Manager agrees that
no other work in its organization will be permitted to interfere with its timely performance of
the work required under this Agreement or any amendment.

The Owner’s Project Manager’s services are to be provided in accordance with the time
schedule set forth in the Feasibility Study Agreement and the Project Scope and Budget
Agreement. If the schedule changes causing the need for revisions to the Owner’s Project
Manager’s services, the Owner’s Project Manager shall notify the Owner of the revisions to
its services. The Owner shall have the right to extend the term of this Contract by
amendment. All the rights and obligations of the parties for such extended periods shall be as
set forth in this Contract or in the amendment.

ARTICLE 7: COMPENSATION

7.1

7.2

For the satisfactory performance of all services required pursuant to this Contract, excluding
those services specified under Articles 9 and 10, the Owner’s Project Manager shall be
compensated by the Owner in an amount up to the Not-to-Exceed Fee for Basic Services,
identified on Attachment A. The Owner’s Project Manager shall submit invoices on a
monthly basis in accordance with the Payment Schedule included as Attachment A. The
Owner shall make payments to the Owner’s Project Manager within 30 days of the Owner’s
approval of the invoice, which approval shall not be unreasonably withheld or delayed.

The Fee for Basic Services shall include, but not necessarily be limited to, all labor,
overhead, profit, insurance, legal services, transportation, communication expenses,
reasonable printing and copying necessary for completion of the Project. The fee for Basic
Services also shall include (a) the costs of rebidding and resolicitation of proposals, bids, or
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7.3

74

qualifications if due to the fault of the Owner’s Project Manager, and (b) assisting the Owner
as provided by section 8.1.4.2 in litigation or resolution of claims or other administrative
proceedings associated with a bid protest arising out of the Designer contract or the
construction contract and for assistance beyond the requirements of 8.1.4.2 if such litigation
or claims are due to the fault of the Owner’s Project Manager.

When the Owner’s Project Manager receives payment from the Owner, the Owner’s Project
Manager shall promptly make payment to each Subconsultant whose work was included in
the work for which such payment was received. The Owner shall have the contractual right
to investigate any breach of performance of a Subconsultant and to initiate corrective
measures it determines are necessary and in the best interest of the Owner. All contracts
between the Owner’s Project Manager and its Subconsultants shall include a provision in
which the Owner’s rights to initiate corrective action shall be stipulated.

The Owner’s Project Manager shall be paid the remainder of the Fee for Basic Services, less
previous payments, upon acceptance by the Owner of the Certificate of Final Completion and
submission of evaluations.

ARTICLE 8: BASIC SERVICES

The Owner’s Project Manager shall perform the following Basic Services:

8.1

Project Management (For All Phases)

8.1.1  The Owner’s Project Manager shall prepare a communication and document control
procedure during the Feasibility Study/Schematic Design Phase and continue to
update it as specified for the duration of the Project. This procedure shall detail the
responsibilities and lines of communication among all Project participants (Owner,
Authority, Owner’s Project Manager, Designer, Contractor or CM at Risk,
Subcontractors, Trade Contractors, Non-Trade Contractors and other consultants,
vendors or suppliers) and establish the procedure for correspondence, document
control, designer and contractor or CM at Risk submittal logs, change order reporting
logs and other tracking logs, as needed. The Owner’s Project Manager shall include
the Designer in its distribution of the Project Budget, Schedule, Monthly Progress
Report and other reports as appropriate and as outlined in the Communications Plan.

8.1.1.2 The Owner’s Project Manager shall assist the Owner in the preparation of all
information, material, documentation, and reports that may be required or
requested by the Authority, including without limitation, documentation related to
incentive reimbursement percentage points that may be awarded to the Owner by
the Authority, requests for reimbursement, and audit materials.

8.1.1.3 The Owner’s Project Manager shall prepare agendas for and attend school building
committee meetings, attend meetings with other representatives of the Owner,
municipal administration and the school department, and attend neighborhood
meetings relating to the Project, and participate as a member of the Owner’s
Prequalification Committee, The Owner’s Project Manager shall take minutes of
all of the above-referenced meetings and promptly distribute minutes of these
meetings to the Owner.
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8.1.1.4 The Owner’s Project Manager shall review all applications for payments,
requisitions and invoices relating to the Project as submitted by the Designer,
equipment vendors and all other contractors and suppliers and make
recommendations to the Owner relative to amounts due.

8.1.2  Project Control

During the Feasibility Study/Schematic Design Phase of this Contract, the Owner’s
Project Manager shall monitor and report to the Owner and the Authority any
changes to the Feasibility Study Budget, Scope and Schedule established in the
Owner-Authority Feasibility Study Agreement.

8.1.2.1 Project Budget

The Owner’s Project Manager shall prepare a detailed baseline Project Budget in
a form acceptable to the Owner and the Authority, which will be reviewed and
agreed upon by the Owner and the Authority as part of the Project Scope and
Budget Agreement and further subject to approval by the MSBA. The Owner’s
Project Manager shall monitor and compare all Designer estimates, contractor
bids, Guaranteed Maximum Price (if applicable), and other cost information to
this Project Budget and identify and report all variances to the Owner and the
Authority. The Owner’s Project Manager shall maintain and update the baseline
Project Budget throughout the term of this Contract. The Owner’s Project
Manager shall report any variances to the baseline Project Budget as part of the
Monthly Progress Report.

The Owner’s Project Manager shall prepare revisions to the baseline Project
Budget, as needed, and submit them to the Owner for approval.

8.1.2.2 Cost Estimating

The Owner’s Project Manager shall prepare detailed independent cost estimates
at each Design phase (feasibility/schematic).when required by the Owner. If the
Owner requires the Owner’s Project Manager to prepare an independent cost
estimate, the Owner’s Project Manager shall compare its cost estimate to that
prepared by the Designer to identify and notify the Owner of any variances.

In the event that the cost as estimated by the Designer exceeds the construction
cost in the Project Budget at any of the Design phases, the Owner’s Project
Manager shall consult with the Designer and recommend to the Owner appropriate
revisions to the scope of work.

The Owner’s Project Manager shall provide cost estimating services, as may be
required, to develop cash flows.

During the schematic design Phase, the Owner’s Project Manager shall prepare a
construction cost estimate in Uniformat II Level 2 format with aggregated unit
rates and quantities supporting each item.
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8.1.2.3 Project Schedule

The Owner’s Project Manager shall prepare a Project Schedule in a form
acceptable to the Owner and the Authority, which will be reviewed and agreed
upon by the Authority as part of the Project Scope and Budget Agreement and
further subject to approval by the Authority.

The Owner’s Project Manager shall prepare revisions to the Project Schedule, as
needed, and submit them to the Owner for approval.

8.1.2.4 INTENTIONALLY LEFT BLANK

8.1.3 Monthly Progress Report

The Owner’s Project Manager shall submit to the Owner and the Authority no later
than the twelfth day of each calendar month a written Monthly Progress Report
summarizing activity during the preceding calendar month. The Monthly Progress
Report shall be submitted in a format acceptable to the Authority and shall describe
work performed by all project participants (OPM, Designer, Contractor or CM at
Risk) during the reporting period and work planned for the next reporting period.
The report shall also address matters of schedule adherence (Project Schedule as
well as individual completion percentages for design and construction), costs to
date (updated Project Budget and actual expenses incurred), change orders and
potential change orders, cash flow projections, Contractor's or CM at Risk’s safety
performance, Designer’s QA/QC, Contractor's or CM at Risk’s environmental
compliance, community issues, Designer and Contractor or CM at Risk’s
MBE/WBE activities, any issues that could result in additional time and/or
additional costs and any anticipated problems/concerns together with
recommended solutions.

8.14 INTENTIONALLY LEFT BLANK

8.1.5 MBE/WBE Compliance Monitoring (All Phases)

The Owner’s Project Manager shall monitor and report on the Designer’s and
Contractor’s or CM at Risk’s compliance with MBE/WBE requirements.

8.1.6  Site Investigations and Environmental Testing

Prior to Designer Selection, the Owner’s Project Manager shall assist the Owner in
determining the need for and the implementation of site evaluation and testing
including, but not necessarily limited to, site surveys, wetlands evaluation,
environmental evaluations, hazardous materials evaluation, subsurface testing
(percolation tests, test pits, borings, etc.), destructive testing and other investigative
work in the case of renovation projects. The determination that any additional
services or testing need to be performed shall rest with the Owner or Designer.

8.1.7 Project Records and Reports (All Phases)
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The Owner’s Project Manager shall maintain a complete Project file including, but
not necessarily limited to, a copy of the executed agreements of the Owner-Owner’s
Project Manager, Owner-Architect/Engineer and the Owner-Contractor or Owner-
CM at Risk, including copies of performance and payment bonds, a master list of
permits, certificates of insurance, licenses and approvals for the Project,
correspondence, daily reports, payment records, shop drawings, submittals, project
schedules, requests for information, change orders/amendments, change directives
and meeting minutes. The Owner’s Project Manager shall assist the Owner in
responding to any public records request received by the Owner.

8.2  Feasibility Study/Schematic Design Phase

8.2.1 Designer Selection

The Owner’s Project Manager shall coordinate the designer selection process for the Owner
in accordance with the Authority’s Designer Selection Guidelines. Services shall include:

8.2.1.1 The Owner’s Project Manager shall assist the Owner in preparing the
schedule for designer selection, advertisement, request for services, selection
criteria and other materials required for the application package in
accordance with Authority guidelines and submit to the Authority for review
and approval prior to advertising.

8.2.1.2 The Owner’s Project Manager shall record the names and addresses of all
designers who request an application package, shall notify all interested
designers of any changes to the request for services or application package
and shall respond to project specific questions. The Owner’s Project
Manager shall complete reference checks on all applicants and provide the
Owner with a report on the references.

8.2.1.3 The Owner’s Project Manager shall review each submitted application to be
sure it is complete and shall submit the application packages as well as the
completed references to the Authority at least two weeks before the targeted
Designer Selection Panel meeting.

8.2.1.4 The Owner’s Project Manager shall present the project particulars and the
results of the reference checks to the Authority’s Designer Selection Panel.

8.2.1.5 The Owner’s Project Manager shall assist the Owner in the negotiation of the
design contract with the first-ranked firm.

8.2.2 Feasibility Study/Schematic Design

The Owner’s Project Manager shall monitor the activities and responsibilities of the
Designer during this phase and assist the Owner in the review of the proposed scope,
schedule and budget, developed by the Designer, including the review of the Designer’s
preliminary drawings. The Owner’s Project Manager shall:

a. Prepare independent construction cost estimates pursuant to Section
8.1.2.2 of this Contract for comparison with the Designer’s cost
estimates. (Two estimates during Task 8.2.2)
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b. Work with the Owner and Designer to prepare the Project Schedule.

8.2.2.1 The Owner’s Project Manager shall review the schematic design to
recommend Value Engineering Changes (VEC) to the Owner. A Value
Engineering Change shall include an analysis of the constructability, cost,
quality and schedule impact. The Designer will be responsible for a
thorough review and recommendation on the technical merit of any VEC.

8.2.2.2 The Owner’s Project Manager shall lead design coordination meetings every
two weeks, between the Designer and the Owner and, as required, the
Authority, to provide for review and discussion of design/engineering related
issues. The Owner’s Project Manager shall provide technical assistance to
the Owner. The Owner’s Project Manager shall take and distribute minutes
of these meetings to the Owner.

8.2.2.3 The Owner’s Project Manager shall assist in the implementation of
additional site evaluation and testing as required by the Designer, including,
but not necessarily limited to, site surveys, wetlands evaluation,
environmental evaluations, hazardous materials evaluation, subsurface
testing (percolation tests, test pits, borings, etc.), destructive testing and other
investigative work in the case of renovation projects.

8.2.2.4 The Owner’s Project Manager shall monitor the status of the Designer
contract including monitoring the schedule of the Designer, provide review
and comment of Designer’s work product and make recommendations to the
Owner when, in the opinion of the Owner’s Project Manager, requirements
of the Designer’s contract with the Owner are not being fulfilled.

8.2.2.5 The Owner’s Project Manager shall meet with the Owner, Designer and
other project participants as necessary.

8.2.2.6 'The Owner’s Project Manager shall assist the Owner with the completion of
grant applications for funding for the study of green design strategies and
assist by identifying green strategies, as appropriate, for study during this
phase. The Owner’s Project Manager shall assist the Owner and Designer,
as needed, in the preparation of the certification required for Green Schools
in accordance with the current edition of the MA-CHPS or LEED for
Schools guidelines.

8.2.2.7 The Owner’s Project Manager shall assist the Owner in determining the
appropriate construction delivery methodology for the Proposed Project. In
providing such assistance, the Owner’s Project Manager, in conjunction with
the Designer, shall advise the Owner on the relative advantages and
disadvantages associated with each of the construction delivery methods
provided in M.G.L. Chapters 149 and 149A. The services provided by the
Owner’s Project Manager in assisting and advising the Owner in its
determination of the appropriate construction delivery methodology shall be
included in Basic Services.

If the Owner elects to proceed with the CM at Risk construction delivery
method when directed by the Owner, the Owner’s Project Manager shall, in a
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timely manner, assist and advise the Owner in properly preparing and
submitting to the Office of the Inspector General, the application to proceed
with the CM at Risk construction delivery method and in obtaining a notice to
proceed, in accordance with the provisions of M.G.L. c. 149A, § 4, and the
applicable regulations and procedures promulgated by the Inspector General.
The Owner’s Project Manager shall assist the Owner in correcting and
resubmitting the application to proceed, as necessary, and in responding to
any requests for additional information from the office of the Inspector
General.. The services provided by the Owner’s Project Manager in assisting
and advising the Owner with the preparation and submission of the
application to proceed with the CM at Risk construction delivery method shall
be included in Basic Services.

If the Inspector General issues a notice to proceed with the CM at Risk
delivery method, and if the Owner, at its option, authorizes the Owner’s
Project Manager to perform services for subsequent design phases
and/or the Construction Phases and Completion Phase, the Parties will
enter into a mutually agreed upon amendment to this Contract using the
amended Contract language for CM at Risk delivery method prescribed
by the Authority. In the event that the Inspector General does not issue a
notice to proceed with the CM at Risk delivery method, the Owner, at its

option, may elect to construct the project in accordance with the provisions of
M.G.L. c. 149.

INTENTIONALLY LEFT BLANK FOR INSERTION OF ARTICLES 8.3
THROUGH 8.8 FOR EITHER DBB OR CM AT RISK CONSTRUCTION
DELIVERY METHOD AT THE ELECTION OF THE OWNER AND BY

AMENDMENT TO THE CONTRACT

ARTICLE 9: EXTRA SERVICES

9.1

9.2

General

9.1.1

9.13

Extra Services are those services requested by the Owner to be performed by the
Owner’s Project Manager but which are additional (or “extra”) to the services
performed as Basic Services. Such services are not included in the Fee for Basic
Services and shall be invoiced and paid for separately. Extra services shall not be
deemed authorized until a written Approval is received from the Owner.

The proposed cost, scope and schedule of all Extra Services shall be presented to
and approved by the Owner in writing prior to the performance of any Extra
Services.

Cost proposals for Extra Services shall be computed in accordance with the Hourly
Rate Schedule established in Attachment A.

Unless specifically prohibited elsewhere and with the prior written Approval of the Owner,
the Owner’s Project Manager shall perform any of the following services as Extra Services:
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9.2.1

922

923

924

9.2.5

9.2.6

9.2.7

9.2.8

Preparing special studies, reports, or applications at the written direction of the
Owner, other than those specifically required herein as part of Basic Services;

Assisting in the appeals process of permitting boards or commissions;

Rebidding, resolicitation, or re-advertising for bids, proposals, or qualifications
unless made necessary by the fault of the Owner’s Project Manager, in which
events such rebidding shall be deemed part of Basic Services;

Furnishing services in connection with a bid protest filed in court or with the Office
of the Attorney General, provided such activities did not arise due to the fault of
the Owner’s Project Manager;

Furnishing services in excess of Basic Services made necessary by the termination
of the General Contractor or CM at Risk;

Providing consultation with respect to replacement of work damaged by fire or
other casualty during construction;

Assisting the Owner in litigation, claims resolution or non-binding mediation
arising out of the Designer contract or the construction contract, provided such
litigation or claims did not arise due to the fault of the Owner’s Project Manager;
and

Providing other services requested by the Owner that are not included as Basic
Services pursuant to this Contract.

9.3 Invoices for Extra Services shall be accompanied by a complete breakdown listing the name,
payroll title, date, number of hours by day, hourly rate and extended amount, per specified
task of Extra Services performed. Hourly rates shall be in accordance with the Hourly Rate
Schedule in Attachment A.

ARTICLE 10: REIMBURSABLE EXPENSES

10.1 For coordination and responsibility for the work described in the following paragraphs 10.1.1
and 10.1.2, the Owner’s Project Manager shall be reimbursed its actual costs and those of its
Subconsultants, supported by invoices or receipts, plus 10%. The following are reimbursable

expenses:

10.1.1

10.1.2

Certain out of pocket expenses paid by the Owner’s Project Manager such as filing
fees, and permit fees that are normally paid by the Owner; travel to fabrication or
manufacturing locations to identify completed, identified, and stored materials or
equipment specifically for the Project; field office furnishings.

Any other specially authorized reimbursement deemed essential by the Owner, in
the Owner’s sole discretion, in writing.

10.2 Non-Reimbursable Items: The Owner shall not reimburse the Owner’s Project Manager or
its Subconsultants for travel expenses, sustenance, telephone, facsimiles, electronic mails,
postage and delivery expenses, unless specifically required elsewhere in this Contract.
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10.3

The Owner’s Project Manager shall not be entitled to compensation under this Article for the
services of Subconsultants hired to perform Basic Services under this Contract. If a
Subconsultant hired to perform Basic Services performs Extra Services approved by the
Owner, compensation for such Extra Services shall be made under Article 9.

ARTICLE 11: RELEASE AND DISCHARGE

11.1

The acceptance by the Owner’s Project Manager of the last payment under the provisions of
Article 7 or Article 12 in the event of termination of the Contract, shall in each instance,
operate as and be a release to the Owner and the Authority and their employees and agents,
from all claims of the Owner’s Project Manager and its Subconsultants for payment for
services performed and/or furnished, except for those written claims submitted by the
Owner’s Project Manager to the Owner and Authority with, or prior to, the last invoice.

ARTICLE 12: ASSIGNMENT, SUSPENSION, TERMINATION

12.1

12.2

12.3

Assignment:

12.1.1 The Owner’s Project Manager shall not assign or transfer any part of its services or
obligations under this Contract (other than as specified in Article 5), without the
prior written approval of the Owner and the Authority. Likewise, any successor to
the Owner’s Project Manager must first be approved by the Owner and the
Authority before performing any services under this Contract. Such written
consent shall not in any way relieve the Owner’s Project Manager or its assignee
from its responsibilities under this Contract.

Suspension

12.2.1 The Owner may, at any time, upon seven (7) days written notice to the Owner’s
Project Manager, suspend this Contract. If the Owner provides such written notice,
the Owner’s Project Manager shall be compensated for work satisfactorily
performed in accordance with the Contract terms prior to the effective date of such
suspension for which invoices have been properly submitted.

Termination

12.3.1 By written notice to the Owner’s Project Manager, the Owner may, with prior
written approval of the Authority, terminate this Contract at any time with or
without cause. If such termination shall occur through no fault of the Owner’s
Project Manager, all compensation and reimbursement due to the Owner’s Project
Manager in accordance with the Contract terms, for work satisfactorily performed
up to the date of termination, including proportionate payment for portions of the
work started but incomplete at the time of termination, shall be paid to the Owner’s
Project Manager, provided no payment shall be made for work not yet performed
or for anticipated profit on unperformed work. If such termination is for cause then
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no further payment shall be due to the Owner’s Project Manager beyond the date of
termination.

12.3.2 By written notice to the Owner and the Authority, the Owner’s Project Manager
may terminate this Contract:

(a)  if the Owner, within thirty (30) days following written notice from the
Owner’s Project Manager of any material default by the Owner under the
Contract, shall have failed to cure such default; or

(b) if, after the Owner’s Project Manager has performed all services required
during any phase prior to construction, at least six (6) months have elapsed
without receipt by the Owner’s Project Manager of Approval to proceed
with the next Phase of the Project, provided the delay was not the fault of
the Owner’s Project Manager. This provision shall not apply to an
Owner’s Project Manager who has received a notice of suspension
pursuant to Article 12.2.

(c) Upon a proper termination by the Owner’s Project Manager, the Owner’s

Project Manager shall be compensated as provided in 12.3.1 above
regarding termination without cause.

ARTICLE 13: NOTICES

13.1  Any notice required to be given by the Owner or Authority to the Owner’s Project
Manager, or by the Owner’s Project Manager to the Owner or Authority, shall be deemed
to have been so given, whether or not received, if mailed by certified or registered mail to
the Owner’s Project Manager or the Owner at the addresses indicated on page one or to the
Authority at 40 Broad Street, Boston, Massachusetts 02109. Notices to the Authority shall
be sent to the attention of the Director of Capital Planning.

ARTICLE 14: INDEMNIFICATION OF OWNER AND AUTHORITY

14.1  With respect to professional services rendered by Owner’s Project Manager, to the
fullest extent permitted by law, Owner’s Project Manager shall defend, indemnify
and hold harmless the Owner, and its officers and employees from and against all
claims, damages, liabilities, injuries, costs, fees, expenses, or losses, including,
without limitation, reasonable attorney’s fees and costs of investigation and
litigation, whatsoever which may be incurred by the Owner to the extent caused by
the negligence of or the breach of any of the provisions of this Contract by the
Owner’s Project Manager, a person employed by the Owner’s Project Manager, or
any of its Subconsultants.

14.2  With respect to non-professional services rendered by Owner’s Project Manager, to
the fullest extent permitted by law, Owner’s Project Manager shall defend,
indemnify and hold harmless the Owner and the Authority, and their officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and
costs of investigation and litigation, whatsoever which may be incurred by the
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14.3

Owner and/or the Authority arising out of or resulting from the performance of its
services provided that such claims, damages, liabilities, injuries, costs, fees,
expenses, or losses are attributable to bodily injury or death or injury to or
destruction of tangible property and to the extent caused by an act or omission of the
Owner’s Project Manager, a person employed by the Owner’s Project Manager, or
any of its Subconsultants.

The indemnification obligation in this Article shall be in addition to, and not a
limitation of, any other rights and remedies available to the Owner under this
Contract or at law.

ARTICLE 15: INSURANCE

15.1

15.2

15.3

15.4

15.5

The Owner’s Project Manager shall obtain and maintain at its sole expense all insurance
required by law and as may be required by the Authority and by the Owner under the
terms of this Contract. The insurance required hereunder shall be provided at the sole
expense of the Owner’s Project Manager or its Subconsultant, as the case may be, and
shall be in full force and effect for the full term of this Contract between the Owner and
the Owner’s Project Manager or for such longer period as otherwise required under this
Contract.

All policies shall be issued by companies lawfully authorized to write that type of
insurance under the laws of the Commonwealth of Massachusetts with a financial
strength rating of “A” or better as assigned by A.M. Best Company, or an equivalent
rating assigned by a similar rating agency acceptable to the Owner and the Authority.

The Owner’s Project Manager and its Subconsultants, shall submit to the Owner original
certificates of insurance evidencing the coverage required hereunder, together with
evidence that all premiums for such insurance have been fully paid simultaneously with
the execution of this Contract. Certificates shall show each type of insurance, insurance
company, policy number, amount of insurance, deductibles/self-insured retentions, and
policy effective and expiration dates. The Owner’s Project Manager shall submit updated
certificates to the Owner and the Authority prior to the expiration of any of the policies
referenced in the certificates so that the Owner and the Authority shall at all times
possess certificates indicating current coverage. Original certificates shall be provided to
the Authority by the Owner’s Project Manager upon request by the Authority. Failure by
the Owner’s Project Manager to obtain and maintain the insurance required by this
Section, to obtain all policy renewals, or to provide the respective insurance certificates
as required shall constitute a material breach of the Contract and shall be just cause for
termination of the services of the Owner’s Project Manager under this Contract.

Termination, cancellation, or material modification of any insurance required by this
Contract, whether by the insurer or the insured, shall not be valid unless written notice
thereof is given to the Owner and the Authority at least thirty days prior to the effective
date thereof, which shall be expressed in said notice.

The Owner’s Project Manager shall require by contractual obligation, and shall ensure by
the exercise of due diligence, that any Subconsultant hired in connection with the services
to be provided under this Contract shall obtain and maintain all insurance required by law
and as may be required by the Owner under the terms of this Contract.
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15.6  The Owner’s Project Manager or its Subconsultant, as the case may be, is responsible for
the payment of any and all deductibles under all of the insurance required by this
Contract. Neither the Owner nor the Authority shall be responsible for the payment of
deductibles, self-insured retentions or any portion thereof.

15.7  Workers’ Compensation, Commercial General Liability, Automobile Liability, and
Valuable Papers

The Owner’s Project Manager shall purchase and maintain at its own expense during the
life of this Contract, or such other time period as provided herein, the following types and
amounts of insurance, at a minimum:

15.7.1 Workers’ Compensation Insurance in accordance with General Laws Chapter
152. The policy shall be endorsed to waive the insurer’s rights of subrogation
against the Owner and the Authority.

15.7.2 Commercial General Liability Insurance (including Premises/Operations;
Products/ Completed Operations; Contractual; Independent Contractors; Broad
Form Property Damage; and Personal Injury) with a minimum limit of
$1,000,000 per occurrence, $2,000,000 aggregate. The Owner’s Project Manager
shall maintain such insurance in full force and effect for a minimum period of
one year after final payment and shall continue to provide evidence of such
coverage to the Owner and the Authority. The Owner and the Authority shall be
added as an additional insured on this policy. The policy shall be endorsed to
waive the insurer’s rights of subrogation against the Owner and the Authority.

15.7.3 Comprehensive Automobile Liability Insurance (including owned, non-owned
and hired vehicles) at limits of not less than:
a. $1,000,000 Each Person for Bodily Injury;
b. $1,000,000 Each Accident for Bodily Injury; and
c. $1,000,000 Each Accident for Property Damage.

15.7.4 Valuable Papers insurance in an amount sufficient to assure the restoration of any
plans, drawings, computations, field notes, or other similar data relating to the
work covered by this Contract or by the Agreement between the Owner and the
Designer in the event of loss or destruction while in the custody of the Owner’s
Project Manager until the final fee payment is made or all data is turned over to
the Owner, and this coverage shall include coverage for relevant electronic
media, including, but not limited to, documents stored in computer-aided design
drafting (CADD) systems.

15.8 Professional Liability

The Owner’s Project Manager shall maintain professional liability insurance covering
errors and omissions and negligent acts of the Owner's Project Manager and of any
person or entity for whose performance the Owner's Project Manager is legally liable at
all times while services are being performed under this Contract. Certificates of
professional liability insurance evidencing such coverage shall be provided to the Owner
on or before the effective date of this Contract and for a period of at least six years after
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the earlier of: (1) the date of official acceptance of the completed Project by the Owner;
(2) the date of the opening of the Project to public use; (3) the date of the acceptance by
the general contractor of a final pay estimate prepared by the Owner pursuant to M.G.L.
chapter 30; or (4) the date of substantial completion of the Construction Contract and the
taking of possession of the Project for occupancy by the Owner. The certificates shall
indicate a retroactive date that is no later than the effective date of this Contract and a
limit of not less than $1,000,000.

In the event that the Owner terminates this Contract at or before the completion of the
Feasibility Study/Schematic Design Phase “without cause” as provided in Article 12.3.1;
or the Contract term ends pursuant to its own provisions at the completion of the
Feasibility Study/Schematic Design Phase and the Contract is not amended to authorize
the Owner’s Project Manager to perform services for subsequent design phases,
Construction Phases and/or Completion Phase; or the Owner otherwise elects not to
proceed with the Project beyond the Feasibility Study/Schematic Design Phase, either
because the Owner lacks sufficient funding for the Project or because the Authority’s
Board of Directors does not approve the Project to proceed beyond the Feasibility
Study/Schematic Design Phase, the Owner may, subject to the written approval of the
Authority, amend this Article 15.8.

15.9  Liability of the Owner’s Project Manager

Insufficient insurance shall not release the Owner’s Project Manager from any liability
for breach of its obligations under this Contract. Without limitation, the Owner’s Project
Manager shall bear the risk of any loss if its valuable papers insurance coverage is
insufficient to cover the loss of any work product covered by this Contract.

15.10 Waiver of Subrogation

To the extent damages are covered by property insurance, the Owner and the Owner’s
Project Manager waive all rights against each other and against the General Contractor or
CM at Risk, Subcontractors, Trade Contractors, Non-Trade Contractors, consultants,
agents, and employees of the other for damages caused by fire or other causes of loss,
except such rights as they may have to the proceeds of such insurance as set forth in the
Owner-Contractor Agreement or the Owner-CM at Risk Agreement. The Owner shall
require of the General Contractor or CM at Risk, Subcontractors, Trade Contractors,
Non-Trade Contractors Owner’s Project Manager, consultants, Subconsultants, and
agents and employees, by appropriate agreements, written where legally required for
validity, similar waivers each in favor of other parties enumerated herein. The policies
shall provide such waivers of subrogation by endorsement or otherwise. A waiver of
subrogation shall be effective as to a person or entity even though that person or entity
would otherwise have a duty of indemnification, contractual or otherwise, did not pay the
insurance premium directly or indirectly, and whether or not the person or entity had an
insurable interest in the property damaged.

ARTICLE 16: OWNERSHIP OF DOCUMENTS

16.1  Unless provided otherwise by law, ownership and possession of all information, data,
reports, studies, designs, drawings, specifications, materials, documents, models, and any
other documentation, product or tangible materials authored or prepared, in whole or in
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part, or purchased, obtained, created by the Owner’s Project Manager pursuant to this
Contract (collectively, the ‘“Materials”), other than the Owner’s Project Manager’s
administrative communications, records, and files relating to this Contract, shall be the sole
property of, and shall vest in, the Owner as “works made for hire” or otherwise. The
Owner will own the exclusive rights, worldwide and royalty-free, to and in all Materials
prepared and produced by the Owner’s Project Manager pursuant to this Contract,
including, but not limited to, United States and International patents, copyrights, trade
secrets, know-how and any other intellectual property rights, and the Owner shall have the
exclusive, unlimited and unrestricted right, worldwide and royalty-free, to publish,
reproduce, distribute, transmit and publicly display all Materials prepared by the Owner’s
Project Manager. At the completion or termination of the Owner’s Project Manager’s
services, all original Materials shall be promptly turned over to the Owner.

ARTICLE 17: REGULATORY AND STATUTORY REQUIREMENTS

17.1 Truth-in-Negotiations Certificate: If the Owner’s Project Manager’s fee is negotiated, by

17.2

17.3

17.4

signing this Contract, the Owner’s Project Manager
hereby certifies to the following:

17.1.1 Wage rates and other costs used to support the Owner’s Project Manager’s
compensation are accurate, complete, and current at the time of contracting; and

17.1.2 The Contract price and any additions to the Contract may be adjusted within one
year of completion of the Contract to exclude any significant amounts if the Owner
determines that the fee was increased by such amounts due to inaccurate,
incomplete or non-current wage rates or other costs.

The person signing this Contract certifies, as a principal or director of the Owner’s Project
Manager, that the Owner’s Project Manager has not given, offered or agreed to give any
person, corporation, or other entity any gift, contribution or offer of employment as an
inducement for, or in connection with, the award of this Contract; no consultant to or
Subconsultant for the Owner’s Project Manager has given, offered or agreed to give any
gift, contribution or offer of employment to the Owner’s Project Manager, or to any other
person, corporation, or entity as an inducement for, or in connection with, the award to the
Owner’s Project Manager or Subconsultant of a contract by the Owner’s Project Manager;
and no person, corporation or other entity, other than a bona fide full-time employee of the
Owner’s Project Manager, has been retained or hired by the Owner’s Project Manager to
solicit for or in any way assist the Owner’s Project Manager in obtaining this Contract upon
an agreement or understanding that such person, corporation or other entity be paid a fee or
other consideration contingent upon the award of this Contract .

Revenue Enforcement and Protection Program (REAP): Pursuant to Massachusetts
General Laws, Chapter 62C, Section 49A, the undersigned certifies under the penalties of
perjury that to the best of his/her knowledge and belief that the Owner’s Project Manager
and the principals thereof are in compliance with all laws of the commonwealth relating to
taxes, reporting of employees and contractors, and withholding and remitting child support.

Interest of Owner’s Project Manager: The Owner’s Project Manager hereby certifies that
it is in compliance with the provisions of General Laws Chapter 268 A whenever
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17.5

17.6

17.7

17.8

17.9

applicable. The Owner’s Project Manager covenants that 1) he/she presently has no
financial interest and shall not acquire any such interest direct or indirect, which would
conflict in any manner or degree with the services required to be performed under this
Contract or which would violate M.G.L. Chapter 268 A, as amended from time-to-time; 2)
in the performance of this Contract, no person having any such interest shall be employed
by the Owner’s Project Manager; and 3) no partner or employee of the firm is related by
blood or marriage to any officer, official, or employee of the Owner, unless approved by
the State Ethics Commission.

Equal Opportunity: The Owner’s Project Manager shall not discriminate in employment
against any person on the basis of race, color, religion, national origin, sex, sexual
orientation, age, ancestry, disability, marital status, veteran status, membership in the
armed forces, presence of children, or political beliefs. The Owner’s Project Manager
shall comply with all provisions of Title VI of the Civil Rights Act of 1964 and M.G.L
c.151B.

Certification of Non-Collusion: The Owner’s Project Manager certifies under penalties of
perjury that its proposal has been made in and submitted in good faith and without
collusion or fraud with any other person. As used in this certification, the word “person”
shall mean any natural person, business, partnership, corporation, union, committee, club,
or other organization, entity, or group of individuals.

Governing Law: This Contract shall be governed by the laws of the Commonwealth of
Massachusetts.

Dispute Resolution: If a dispute arises between the parties related to this Contract, the
parties agree to use the following procedures to resolve the dispute: (a) Negotiation. A
meeting shall be held between representatives of the parties with decision-making
authority regarding the dispute to attempt in good faith to negotiate a resolution of the
dispute; such meeting shall be held within fourteen calendar days of a party’s written
request for such a meeting; (b) Mediation. If the parties fail to negotiate a resolution of
the dispute, they shall submit the dispute to mediation as a condition precedent to
litigation and shall bear equally the costs of the mediation. The parties shall jointly
appoint a mutually acceptable mediator; they shall seek assistance from an independent
third party in such appointment if they have been unable to agree upon such appointment
within 30 days of the meeting just noted in (a) above; (c) Litigation. If the parties fail to
resolve the dispute through mediation, or are unable to convene mediation within 90 days
of first attempting to do so, then either party may file suit in accordance with Article
17.9; and (d) This paragraph of dispute resolution provisions shall survive termination of
this Contract.

Venue: Any suit by either party arising under this Contract shall be brought only in the a
court of competent jurisdiction in the county where the Project is located. The parties
hereto waive any argument that this venue is improper or that the forum is inconvenient.
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ATTACHMENT A

PAYMENT SCHEDULE

In consideration of Owner’s Project Manager's delivery of Basic Services, the Owner shall pay
the Owner’s Project Manager on an hourly basis, up to a total fee that shall not exceed $[insert
total fee amount]. The $[insert total fee amount] fee is a cap for Basic Services related to this
Contract, and the actual amount paid by the Owner for Basic Services required during the
duration of this Contract may be an amount less than $[insert total fee amount]. The Owner’s
Project Manager shall invoice the Owner based on hours worked pursuant to this Contract,
according to the hourly rates below and the schedule set forth below. During the course of this
Contract, the rates in effect shall not be increased above those delineated in the following table:

Hourly Rate Schedule
Title Rate/Hr.

The Owner’s Project Manager shall perform the Services in accordance with the following Schedule:

Not-to-Exceed Fee Completion Date

Project Phase/Item of Work

Feasibility Study/Schematic Design Phase

Design Development/Construction
Document/Bidding Phase

Construction Phase/Final Completion

Extra Services
(Identify by Category)

Reimbursable Services (Identify by
Category)

Independent Cost Estimates
Task 8.2.2 — Up to two estimates $X/per estimate N/A

Task 8.4.2 — One Estimate $X/per estimate N/A
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THE SCOPE OF SERVICES ADDED BY THIS AMENDMENT IS FOR A DESIGN-BID-BUILD
(DBB) PROJECT ONLY. THE SCOPE OF SERVICES SPECIFIED BELOW INCLUDES ARTICLES
81, 83, 84, 85, 8.6, AND 8.7. THE SERVICES SPECIFIED IN ARTICLE 8.1 HEREIN ARE
INTENDED TO SUPPLEMENT (OR BE ADDITIVE) AND NOT SUPERCEDE ARTICLE 8.1 IN
THE ORIGINAL STANDARD CONTRACT BETWEEN THE PARTIES.

ARTICLE 8: BASIC SERVICES

In addition to those Basic Services included in the original Contract between the Parties, the Owner’s
Project Manager shall perform the following Basic Services during the Design Development/Construction
Documents/Bidding/Construction/Completion Phases:

8.1 Project Management

8.1.1 A draft of the communication plan shall be submitted to the Owner for approval within 30
days of the Approval to proceed to Design Development/Construction Documents/Bidding
Phase and be further updated (a) as needed to include the award of a construction contract and
(b) no later than 30 days after Approval to Proceed to the Construction Phase. The Owner’s
Project Manager shall include the Designer in its distribution of the Project Budget, Schedule,
Monthly Progress Report and other reports as appropriate and as outlined in the
Communications Plan.

8.1.1.2 The Owner’s Project Manager shall assist the Owner in the preparation of all information,
material, documentation, and reports that may be required or requested by the Authority,
including without limitation, documentation related to incentive reimbursement percentage
points that may be awarded to the Owner by the Authority, requests for reimbursement, and
audit materials.

8.1.1.3 The Owner’s Project Manager shall prepare agendas for and attend school building
committee meetings, attend meetings with other representatives of the Owner, municipal
administration and the school department, and attend neighborhood meetings relating to the
Project, and participate as a member of the Owner’s Prequalification Committee as
applicable. The Owner’s Project Manager shall take minutes of all of the above-referenced
meetings and promptly distribute minutes of these meetings to the Owner.

8.1.1.4 The Owner’s Project Manager shall review all applications for payments, requisitions and
invoices relating to the Project as submitted by the Designer, General Contractor,
equipment vendors and all other prime contractors and suppliers and make
recommendations to the Owner relative to amounts due.

8.1.2  Project Control

During the Design Development/Construction Documents/Bidding Phase, the Owner’s
Project Manager shall monitor and report to the Owner and the Authority any changes to the
Project Budget and Schedule established in the Owner-Authority Project Scope and Budget
Agreement.

8.1.2.1 Project Budget

The Owner’s Project Manager will use the baseline Project Budget as the Project control
against which all Designer estimates, contractor bids and other cost information will be
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measured. The Owner’s Project Manager shall maintain and update the Project Budget
throughout the term of this Contract. The Owner’s Project Manager shall report any
variances to the baseline Project Budget as part of the Monthly Progress Report.

The Owner’s Project Manager shall prepare revisions to the Project Budget, as needed, and
submit them to the Owner for approval.

8.1.2.2 Cost Estimating

The Owner’s Project Manager shall prepare detailed independent cost estimates as
specified in each Design phase (design development and construction documents). The
Owner’s Project Manager shall record and track the cost estimates at each Design phase
and submit this information with each design submittal due to the Authority using the
Authority’s Cost Estimate Comparison Spreadsheet. The Owner’s Project Manager shall
compare its cost estimate to that prepared by the Designer to identify and notify the
Owner of any variances.

In the event that the cost as estimated by the Designer exceeds the construction cost in the
Project Budget at any of the Design phases, the Owner’s Project Manager shall consult
with the Designer and recommend to the Owner appropriate revisions to the scope of work.

The Owner’s Project Manager shall provide cost estimating services, as may be required, to
develop cash flows.

During the design development Phase, the Owner’s Project Manager shall prepare a
construction cost estimate for the design in Uniformat II Level 3 format, with unit rates
and quantities supporting each item. The estimated cost shall be projected, to the mid
point of the construction period.

At the 60% stage of completion of the final drawings and specifications, the Owner’s
Project Manager shall prepare a construction cost estimate using the Uniformat II
Classification to Level 3, the CSI MasterFormat 6-digit format to Level 3 and MGL c.149
§44F (filed sub-bid) format including quantities of all materials and unit prices of labor,
equipment, and materials as well as a cost estimate for each item of work.

The Owner’s Project Manager shall prepare a final construction cost estimate in
Uniformat II Elemental Classification to Level 3 (Sections A-G inclusive), the CSI
MasterSpec format to Level 3 and M.G.L. c. 149, §44F (filed sub-bid) format, complete
with a single line outline specification description for each item with the detailed unit rate
or item cost buildup provided as a backup in each case.

8.1.2.3 Project Schedule

The Owner’s Project Manager shall submit this detailed baseline Project Schedule from
the Project Scope and Budget Agreement to the Owner and the Authority within 30 days
of Approval to proceed to the Design Development/Construction Documents/Bidding
Phase. The Owner’s Project Manager shall maintain and update the Project Schedule
throughout the term of this Contract. The Owner’s Project Manager shall assess the
actual progress of the Project relative to the baseline Project Schedule and report any
variances from the baseline Project Schedule as part of the Monthly Progress Report.
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In the event that actual progress of the Project varies from the baseline Project Schedule,
the Owner’s Project Manager shall consult with the Designer and the Contractor and make
appropriate recommendations to the Owner relative to actions that should be taken by the
Designer or the Contractor to achieve the baseline Project Schedule and/or recommend
revisions to the Project Schedule. The Owner’s Project Manager shall not be responsible
for delays caused by the Designer, Contractor or Subcontractors, or the employees,
agents or subconsultants of the Designer, Contractor or Subcontractors.

The Owner’s Project Manager shall prepare revisions to the Project Schedule, as needed,
and submit them to the Owner for approval.

8.1.2.4 Construction Schedule

The Contractor shall be responsible for preparing and updating its construction schedule on
a monthly basis. The Owner’s Project Manager shall meet once each month with the
Contractor and Designer to review and update its schedule, develop the monthly progress
information to support the Contractor’s payment estimate, and monitor the Contractor’s
performance for compliance with its contract.

The Owner’s Project Manager shall notify the Owner of and include in its Monthly
Progress Report any significant changes or delays to the construction schedule. The
Owner’s Project Manager shall make appropriate recommendations to the Owner relative
to the actions that should be taken by the Contractor and/or advise the Owner when
liquidated damages, if included in the construction contract, are anticipated to be incurred.

8.1.3 Monthly Progress Report

The Owner’s Project Manager shall submit to the Owner and the Authority no later than the
twelfth day of each calendar month a written Monthly Progress Report summarizing
activity during the preceding calendar month. The Monthly Progress Report shall be
submitted in a format acceptable to the Authority and shall describe work performed by all
project participants (OPM, Designer, Contractor) during the reporting period and work
planned for the next reporting period. The report shall also address matters of schedule
adherence (Project Schedule as well as individual completion percentages for design and
construction), costs to date (updated Project Budget and actual expenses incurred), change
orders and potential change orders, cash flow projections, Contractor's safety performance,
Designer’s QA/QC, Contractor's environmental compliance, community issues, Designer
and Contractor MBE/WBE activities, any issues that could result in additional time and/or
additional costs and any anticipated problems/concerns together with recommended
solutions.

8.1.4 Change Order and Claims Administration

The Owner’s Project Manager shall review and coordinate its review with the Designer
and make specific document and processing recommendations to the Owner, consistent
with the General Laws and the construction contract documents, which minimize change
order and claims processing costs and time. Services provided by the Owner’s Project
Manager shall include:
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8.1.4.1 Change Order Administration

8.14.1.1

8.1.4.1.2

8.14.1.3

8.14.14

8.14.1.5

Review all Contractor proposals for change orders and supporting
schedules for time extension requests. For change orders in excess
of $100.000, prepare independent cost estimate analysis with
associated schedule impact.

Initiate, conduct, and document negotiations through a memorandum
of negotiations with the Contractor.

For all change order requests by the Contractor, make
recommendations to the Owner for their acceptance or rejection.
Prepare and finalize any documentation required for processing
change orders including a summary of the Owner’s Project
Manager’s review of the reasonableness of the costs and
documentation to support or reject the change.

Maintain a status report system for logging and tracking change
orders, claims, and disputes to resolution. At a minimum, monthly
reports shall include contract number, description of change order or
claim, reason for change, date initiated, magnitude of estimated cost,
actions required (identification of action parties and response dates)
and status. This report shall be included in the Monthly Progress
Report.

8.1.4.2 Claims and Disputes Management

8.14.2.1

8.1.4.2.2

8.14.2.3

8.14.24

Implement a claims management procedure consistent with the
construction contract documents.

Analyze Contractor claims and propose recommendations to the
Owner in support of the Owner's obligations under the claims article
of the construction contract documents. Prepare responsive positions
in coordination with the Owner, and obtain appropriate input from the
Designer and/or Contractor.

In the event that a dispute arises between the Contractor, and/or any
Subcontractors, and/or the Designer, including, but not necessarily
limited to, disputes regarding the performance, quality, acceptability,
fitness and rate of progress of the Project or the requirements of the
Designer’s contract or the Contractors’ construction contract(s), the
Owner’s Project Manager shall report any such claims, disputes or
other matters in question relating to the performance by the
Contractor, Subcontractor, Designer or vendor to the Owner and the
Authority in writing as soon as reasonably possible.

The Owner’s Project Manager shall take all reasonable efforts
designed to resolve any such claims, disputes, or other matters in
question.

8.2 INTENTIONALLY LEFT BLANK
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Design Development/Construction Documents/Bidding Phase

8.3

8.4

Design Development

8.3.1

8.3.2

8.3.3

834

The Owner’s Project Manager shall continue to oversee the activities and responsibilities of
the Designer in the further development of the scope, schedule and budget including a
general review of the Designer’s detailed scaled plans, elevations and sections of all aspects
of the design. The Owner’s Project Manager shall:

a. Prepare independent construction cost estimates pursuant to Section 8.1.2.2 of this
Contract, for comparison with the Designer’s cost estimates. (One Estimate during
Task 8.3)

b. Work with the Owner and Designer to update the Project Budget and Schedule.

The Owner’s Project Manager shall monitor and coordinate the schedule, technical
accuracy, efficiency, coordination, and constructability of the Project and cost-effectiveness
of all designs, drawings, reports, estimates and other work furnished by the Designer, and
make recommendations to the Owner when, in the opinion of the Owner’s Project
Manager, requirements of the Designer’s contract with the Owner are not being fulfilled.

The Owner’s Project Manager shall promptly review all Designer submissions and shall
meet with the Designer to discuss those submissions. Upon completion of its review, the
Owner’s Project Manager shall recommend that the Owner: 1) approve the submission as
made; 2) approve that part of the submission that is acceptable and reject the remainder; 3)
reject the submission; or 4) require the Designer to submit additional information or details
in support of its submission.

The Owner’s Project Manager shall coordinate the timely review of the design between
the Designer and the Commissioning Consultant. The Owner’s Project Manager shall be
responsible for providing the necessary documents to the Commissioning Consultant for
its review, distributing review comments made to the Designer, Owner and the Authority
and coordinate the timely resolution and incorporation of the Commissioning
Consultant’s recommendations. The Owner's Project Manager shall not be responsible for
the Commissioning Consultant’s performance, but if the Owner’s Project Manager
becomes aware of any performance or lack of performance issues with the
Commissioning Consultant, the Owner’s Project Manager shall immediately notify the
Owner and the Authority of such issues.

Construction Documents

8.4.1

The Owner’s Project Manager shall review the construction documents for quality, cost,
and schedule improvements, conciseness and clarity. The Owner’s Project Manager shall:

a. Prepare independent construction cost estimates pursuant to Section 8.1.2.2 of this
Contract, for comparison with the Designer’s cost estimates. (Two estimates during
Task 8.4)

b. Provide advice, consultation and guidance to the Owner relative to value engineering
recommendations.

c.  Work with the Owner and Designer to update the construction budget and schedule.
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8.4.2

8.4.3

8.44

8.4.5

8.4.6

The Owner’s Project Manager shall provide advice, consultation and guidance to the
Owner and the Designer relative to general contractor and subcontractor prequalification
requirements pursuant to M.G.L. c. 149 § 44D%2 and § 44D3% as applicable, including
participation as a member of the Owner’s Prequalification Committee.

The Owner’s Project Manager shall review the construction documents in line with the
Project Scope and Budget Agreement. The review shall include constructability, operability
and bid-ability as well as document clarity and coordination between drawings and to
identify conflicts between drawings and specification. The constructability review will
identify potential conflicts, make recommendations specific to any phasing issues,
recommend appropriate milestones, constraints and liquidated damages and a review of the
project specific requirements in the General Requirements.

The Owner’s Project Manager’s review of the construction documents shall also include,
but not be limited to, any concerns of the Owner’s Project Manager and/or the Owner
relative to access, usable area, parking, utilities, anticipated noise sources during
construction and identification of field offices, facilities, supplies and equipment.

The Owner’s Project Manager shall coordinate the timely review of the construction
documents by the Commissioning Consultant to determine that plans and specifications
include the recommendations made during design development in regard to materials
selection, installation and testing criteria in regard to commissioning and start-up and
provide adequate information and allow sufficient time for functional and system testing.

The Owner’s Project Manager shall monitor the schedule of the Designer, provide review
and comment of Designer’s work product and make recommendations to the Owner when,
in the opinion of the Owner’s Project Manager, requirements of the Designer’s contract
with the Owner are not being fulfilled.

8.5 Bidding Phase

8.5.1

The Owner’s Project Manager shall monitor the activities and responsibilities of the
Designer in the advertisement, distribution of bidding documents and solicitation of public
bids in accordance with M.G.L. c. 149 §§ 44A through 44J and other public construction-
related statutes. The Owner’s Project Manager shall:

a. Administer general contractor and subcontractor prequalification requirements
pursuant to M.G.L. c. 149 § 44DY2 and § 44D3% as applicable, including participation
as a member of the Owner’s Prequalification Committee.

b. Attend, and assist the Owner with, all pre-bid conferences and meetings and, assist, if
directed by the Owner.

c. Attend, and assist the Owner with, all sub-bid and general bid openings and, assist, if
directed by the Owner.

d. Review all sub-bids and general bids in conjunction with Designer’s determination of
responsiveness, bidder eligibility, completeness, accuracy and price. Provide
technical guidance to the Owner relative to its acceptance of bids and determination
of bidder responsibility.

e. Review alternates and make written recommendations as to their acceptance.

f. If the bid of the lowest eligible and responsible general bidder exceeds the construction
budget, the Owner’s Project Manager shall consult with the Designer and make
recommendations to the Owner in regard to maintaining the Project Budget which may
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8.5.2

8.5.3

854

8.5.5

include, consistent with Massachusetts public construction laws, reviewing and
recommending acceptance of alternates, re-bidding or seeking additional funding from
the City/Town/Regional District.

The Owner’s Project Manager shall make recommendations to the Owner relative to the
award of a construction contract.

The Owner’s Project Manager shall assist the Owner in the preparation and execution of
the Owner-Contractor Agreement and shall obtain from the Contractor performance and
payment bonds, insurance certificates, and all other documents and certificates required for
contract execution.

The Owner’s Project Manager shall assist the Owner and the Designer in preparing and
sending the Notice to Proceed to the Contractor.

The Owner’s Project Manager shall provide the Contractor, Designer, Owner and the
Authority with required copies of executed construction contract documents.

Construction Phase

8.6 Construction

The Owner’s Project Manager shall provide supervisory staff for each of the following activities, from
Notice to Proceed of the construction contract to contract close-out.

8.6.1

8.6.2

The Owner’s Project Manager shall monitor the Designer’s administration of the Owner-
Contractor Agreement including the processing of submittals, issuance of timely decisions
and directives and consultant’s or subconsultants’ visits to the Project as necessary during the
time that construction is occurring on the portions of the work to which the consultant's
services relate.

The Owner’s Project Manager shall provide a full-time (40 hours per week minimum) on-site
Project Representative, who shall be dedicated exclusively to the Project, either as an
employee of the Owner’s Project Manager or as a subconsultant to the Owner’s Project
Manager.

8.6.2.1  The Project Representative shall be subject to the approval of the Owner and the
Owner reserves the right to require the Owner’s Project Manager to replace the
Project Representative at any time during the course of the Project.

8.6.2.2 The Project Representative shall have at least five years experience in on-site
supervision of projects similar in size and complexity to the Project.

8.6.2.3  Unless otherwise directed, the Project Representative shall be present at all times
when the Contractor is conducting operations at the site starting from issuance by
the Owner of a Notice to Proceed to the Contractor and continuing until issuance
to the Contractor of a Certificate of Substantial Completion by the Owner and
thereafter on an, as needed basis, until issuance to the Contractor of a Certificate
of Final Completion by the Owner.
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8.6.3

8.6.4

8.6.5

The Owner’s Project Manager shall review the Contractor’s schedule of values to
determine if it represents a reasonably balanced payment schedule for work to be
performed with no items front-end loaded or artificially inflated. The schedule of values
shall include line items for all deliverables, testing requirements and specified operations
and maintenance materials. The Owner’s Project Manager shall submit
recommendations for the Contractor’s schedule of values to the Owner within forty-five
days of the Owner’s Notice to Proceed to the Contractor.

The Owner’s Project Manager shall review the Contractor’s submitted baseline schedule.
The Owner’s Project Manager shall be responsible for monitoring the timeliness of these
submittals and enforcing compliance with schedule submittal requirements of the
construction documents. The Owner’s Project Manager shall evaluate the Contractor’s
planning for the execution of the work, evaluate the reasonableness of the proposed
schedule and determine if the submitted schedule meets the requirements of the
construction documents.

The Owner’s Project Manager shall provide daily observation and monitoring of
construction activities such that all shifts and work activities are observed and
documented. Responsibilities shall include:

8.6.5.1 The Owner’s Project Manager shall keep a daily log containing a record of

weather, the Contractor’s work on site, number of workers, visitors to the site,
safety status of the Project, equipment and equipment utilization, material and
equipment deliveries, non-compliance with safety procedures and issuance of any
safety violation notifications, accidents, general description of work performed
and quality of work, visits of code enforcement officials and any resulting reports
or orders, verbal instruction to interpretations given to the Contractor, pay items,
and any observed delays, deficiencies and field problems.

8.6.5.2  The Owner’s Project Manager shall prepare weekly progress reports for submittal

to the Designer and the Owner that summarize the progress achieved, provide a
concise description of problems and include a copy of the daily log.

8.6.5.3 The Owner’s Project Manager shall assist the Designer in determining if

construction and construction related activities are performed in accordance with
plans and specifications and the approved shop drawings and are consistent with
Massachusetts public construction laws.

8.6.5.4 The Owner’s Project Manager shall monitor on a daily basis Time and Materials

work on change orders for less than $50,000, including work installed, volume
measurements, time sheets, crew sizes and mixes, and equipment utilized.

8.6.5.5 The Owner’s Project Manager shall evaluate actual quantities and classification

of Unit Price work performed by Contractors.

8.6.5.6 The Owner’s Project Manager shall evaluate field problems, using the proper

channels for solution and communication of the information to the Designer and
the Owner.

8.6.5.7 The Owner’s Project Manager shall coordinate and track requests for clarification

on drawings/specifications, design changes and proposed change orders.
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8.6.6

8.6.7

8.6.8

8.6.9

8.6.10

8.6.5.8 The Owner’s Project Manager shall prepare responses to Contractor

correspondence for the Owner.

8.6.5.9 The Owner’s Project Manager shall monitor and coordinate the scheduling and

activities of independent materials testing functions at the site, including
distribution of reports and any necessary actions resulting.

8.6.5.10 The Owner’s Project Manager shall maintain at the Project site, on a current

basis, a record copy of Construction Contract Documents, including, but not
necessarily limited to, drawings, specifications, addenda, change orders, and
directives as well as all approved shop drawings, product data, samples,
submittals, operations and maintenance manuals and all other relevant documents
relating to the construction of the Project.

8.6.5.11 The Owner’s Project Manager shall monitor the Contractor’s compliance with

Massachusetts prevailing wage requirements pursuant to M.G.L. c. 149 §§ 26 to
27H inclusive including assisting the Owner in cataloging and filing payroll
affidavits.

8.6.5.12 The Owner’s Project Manager shall shoot and maintain Project progress

photographs showing construction progress at a frequency sufficient to document
major activities or to document safety incidents, differing site conditions and
quality issues. The Owner’s Project Manager shall maintain a descriptive log
and captioning of the photographs on CD.

The Owner’s Project Manager shall monitor the Contractor’s compliance with the
construction schedule, identify potential problems, include problem identification on the
Monthly Progress Report and make recommendations to the Owner when, in the opinion of
the Owner’s Project Manager, requirements of the Contractor in the Owner-Contractor
Agreement are not being fulfilled.

The Owner’s Project Manager shall schedule, conduct and prepare minutes of weekly job
meetings on progress, coordination and problem resolution and negotiations. The Owner’s
Project Manager shall prepare and submit minutes to the Owner within three business days
of the meeting.

The Owner’s Project Manager shall schedule the Authority’s Commissioning Consultant,
as required to support the construction schedule, to provide commissioning services and
reports as required.

The Owner’s Project Manager shall monitor, review and analyze proposed change orders,
and claims recommending appropriate action and resolution to the Owner in accordance
with Article 8.1.4.

The Owner’s Project Manager shall review and coordinate its review with the Designer to
recommend approval of the General Contractor’s monthly payment requisitions. The
Owner’s Project Manager shall review the Designer’s certification that the percentage of
work included in the requisition is accurate and the work performed conforms to the
construction contract.
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8.6.11  The Owner’s Project Manager shall oversee and monitor the procurement of furniture,
fixtures, equipment and technology that is not included in the construction contract.

8.6.12  The Owner’s Project Manager shall verify substantial completion of work; assist the
Designer in the Designer’s final inspection and receipt of documents, manuals, receipts,
certifications, and all other materials required for final closeout as described in the
construction contract. The Owner’s Project Manager shall coordinate the detailed
punchlist with the Designer, including a subsequent walk-through with the Designer and
the Authority’s Commissioning Consultant. The Owner’s Project Manager and the
Designer shall then coordinate a walk-through with the Owner to finalize the punchlist.
The Owner’s Project Manager shall then be responsible for tracking and confirming the
completion of the punchlist items.

8.7 Completion Phase

8.7.1 The Owner’s Project Manager shall monitor the activities and responsibilities of the
Designer and the Contractor in the close-out and commissioning of the Project.

8.7.2 The Owner’s Project Manager shall assist in securing and reviewing and recommending
approval of all project completion forms and documentation necessary for occupancy and
full operation of the facility including, but not necessarily limited to, inspection certificates
of local building authorities, Certificate of Substantial Completion, Certificate of Final
Completion, Occupancy Permit, shop drawings, as-built drawings, operations and
maintenance manuals, warranties, guarantees and any and all documentation as required by
the contract documents and the Authority.

8.7.3 The Owner’s Project Manager shall assist the Owner in completing the written evaluation
of the Designer(s) pursuant to M.G. L. c. 7 § 38E and prepare, sign and provide to the

Owner for its signature the written evaluation of the Contractor(s) and Trade
Subcontractors pursuant to M.G.L. c. 149 § 44D.

END OF ARTICLE 8 OF BASE OPM CONTRACT AMENDMENT FOR DBB
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THE SCOPE OF SERVICES ADDED BY THIS AMENDMENT IS FOR A CM AT RISK
PROJECT ONLY. THE SCOPE OF SERVICES SPECIFIED BELOW INCLUDES
ARTICLES 8.1, 8.3, 8.4, 8.5, 8.6, 8.7 AND 8.8. THE SERVICES SPECIFIED IN ARTICLE 8.1
HEREIN ARE NTENDED TO SUPPLEMENT (OR BE ADDITIVE) AND NOT SUPERCEDE
ARTICLE 8.1 IN THE ORIGINAL STANDARD CONTRACT BETWEEN THE PARTIES.

ARTICLE 8: BASIC SERVICES

In addition to those Basic Services included in the original Contract between the Parties, the
Owner’s Project Manager shall perform the following Basic Services during the Design
Development/Construction Documents/Bidding/Construction/Completion Phases:

8.1 Project Management

8.1.1 A draft of the communication plan shall be submitted to the Owner for approval
within 30 days of the Approval to proceed to Design Development/Construction
Documents/Bidding Phase and be further updated (a) as needed to include the award
of a construction contract and (b) no later than 30 days after Approval to proceed to
the Construction Phase. The Owner’s Project Manager shall include the Designer in
its distribution of the Project Budget, Schedule, Monthly Progress Report and other
reports as appropriate and as outlined in the Communications Plan.

8.1.1.2 The Owner’s Project Manager shall assist the Owner in the preparation of all
information, material, documentation, and reports that may be required or
requested by the Authority, including without limitation, documentation related to
incentive reimbursement percentage points that may be awarded to the Owner by
the Authority, requests for reimbursement, and audit materials.

8.1.1.3 The Owner’s Project Manager shall prepare agendas for and attend school building
committee meetings, attend meetings with other representatives of the Owner,
municipal administration and the school department, and attend neighborhood
meetings relating to the Project. The Owner’s Project Manager shall take minutes
of all of the above-referenced meetings and promptly distribute minutes of these
meetings to the Owner. The Owner’s Project Manager shall be responsible for
taking minutes of all of the above-referenced meetings and distributing them to the
Owner until such time as the Owner has given the CM at Risk a Notice to Proceed
pursuant to an Owner-CM at Risk contract in which case, the CM at Risk shall be
responsible for taking minutes. On behalf of the Owner, the Owner’s Project
Manager shall review the minutes prepared by the CM at Risk for accuracy and
completeness and shall advise the Owner accordingly.

8.1.1.4 The Owner’s Project Manager shall review all applications for payments,
requisitions and invoices relating to the Project as submitted by the Designer, CM

at Risk, equipment vendors and all other prime contractors and suppliers and make
recommendations to the Owner relative to amounts due.

8.1.2  Project Control

During the Design Development/Construction Documents/Bidding Phase, the
Owner’s Project Manager shall monitor and report to the Owner and the Authority
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any changes to the Project Budget and Schedule established in the Owner-Authority
Project Scope and Budget Agreement or the Project Funding Agreement.

8.1.2.1 Project Budget

The Owner’s Project Manager will use the baseline Project Budget as the Project
control against which all Designer estimates, contractor bids, Guaranteed
Maximum Price (if applicable), and other cost information will be measured.
The Owner’s Project Manager shall maintain and update the baseline Project
Budget throughout the term of this Contract. The Owner’s Project Manager shall
report any variances to the baseline Project Budget as part of the Monthly
Progress Report.

The Owner’s Project Manager shall prepare revisions to the baseline Project
Budget, as needed, and submit them to the Owner for approval.

8.1.2.2 Cost Estimating

The Owner’s Project Manager shall prepare detailed independent cost estimates
as specified in each Design phase (design development and construction
documents), until such time as the CM at Risk has been given a Notice to
Proceed. The Owner’s Project Manager shall record and track the cost estimates
at each Design phase and submit this information with each design submittal due
to the Authority using the Authority’s Cost Estimate Comparison Spreadsheet.
If the Owner requires the Owner’s Project Manager to prepare an independent
cost estimate, the Owner’s Project Manager shall compare its cost estimate to
that prepared by the Designer to identify and notify the Owner of any variances.

In the event that the cost as estimated by the Designer exceeds the construction
cost in the Project Budget at any of the Design phases, the Owner’s Project
Manager shall consult with the Designer and the CM at Risk and recommend to the
Owner appropriate revisions to the scope of work.

The Owner’s Project Manager shall provide cost estimating services, as may be
required, to develop cash flows.

The Owner’s Project Manager shall review all construction cost estimates (design
development and construction documents) provided by the Designer and/or the
CM at Risk; provide advice, consultation, guidance and assistance to the Owner
concerning said construction cost estimates; and work with the Designer and the
CM at Risk as necessary to reconcile any variances in the construction cost
estimates provided by each of them.

8.1.2.3 Project Schedule

The Owner’s Project Manager shall submit this detailed baseline Project
Schedule to the Owner and the Authority within 30 days of Approval to proceed
to the Design Development/Construction Documents/Bidding Phase.  The
Owner’s Project Manager shall maintain and update the Project Schedule
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throughout the term of this Contract. The Owner’s Project Manager shall assess
the actual progress of the Project relative to the baseline Project Schedule and
report any variances from the baseline Project Schedule as part of the Monthly
Progress Report.

In the event that actual progress of the Project varies from the baseline Project
Schedule, the Owner’s Project Manager shall consult with the Designer and the
CM at Risk and make appropriate recommendations to the Owner relative to
actions that should be taken by the Designer or the CM at Risk to achieve the
baseline Project Schedule and/or recommend revisions to the Project Schedule.
The Owner’s Project Manager shall not be responsible for delays caused by the
Designer, CM at Risk, or Subcontractors, or the employees, agents or
subconsultants of the Designer, CM at Risk, or Subcontractors.

The Owner’s Project Manager shall prepare revisions to the Project Schedule, as
needed, and submit them to the Owner for approval.

8.1.2.4 Construction Schedule

The CM at Risk shall be responsible for preparing and updating its construction
schedule on a monthly basis. The Owner’s Project Manager shall meet once each
month with the CM at Risk, and Designer to review and update its schedule,
develop the monthly progress information to support the CM at Risk’s payment
estimate, and monitor the CM at Risk’s performance for compliance with its
contract.

The Owner’s Project Manager shall notify the Owner of and include in its Monthly
Progress Report any significant changes or delays to the construction schedule.
The Owner’s Project Manager shall make appropriate recommendations to the
Owner relative to the actions that should be taken by the CM at Risk and/or advise
the Owner when liquidated damages, if included in the CM at Risk contract, are
anticipated to be incurred.

8.1.3 Monthly Progress Report

The Owner’s Project Manager shall submit to the Owner and the Authority no later
than the twelfth day of each calendar month a written Monthly Progress Report
summarizing activity during the preceding calendar month. The Monthly Progress
Report shall be submitted in a format acceptable to the Authority and shall describe
work performed by all project participants (OPM, Designer, CM at Risk) during
the reporting period and work planned for the next reporting period. The report
shall also address matters of schedule adherence (Project Schedule as well as
individual completion percentages for design and construction), costs to date
(updated Project Budget and actual expenses incurred), change orders and potential
change orders, cash flow projections, CM at Risk’s safety performance, Designer’s
QA/QC, CM at Risk’s environmental compliance, community issues, Designer and
CM at Risk’s MBE/WBE activities, any issues that could result in additional time
and/or additional costs and any anticipated problems/concerns together with
recommended solutions.
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8.14 Change Order and Claims Administration

The Owner’s Project Manager shall review and coordinate its review with the
Designer and make specific document and processing recommendations to the
Owner, consistent with the General Laws and the construction contract
documents, which minimize change order and claims processing costs and time.
Services provided by the Owner’s Project Manager shall include:

8.1.4.1 Change Order Administration

8.14.1.1

8.14.1.2

8.14.1.3

8.14.14

8.14.1.5

Review all CM at Risk proposals for change orders and
supporting schedules for time extension requests. For
change orders in excess of $100,000, prepare independent
cost estimate analysis with associated schedule impact.
Initiate, conduct, and document negotiations through a
memorandum of negotiations with the CM at Risk.

For all change order requests by the CM at Risk, make
recommendations to the Owner for their modification,
acceptance or rejection and provide an analysis and
recommendation regarding the cost.

Prepare and finalize any documentation required for
processing change orders including a summary of the
Owner’s Project Manager’s review of the reasonableness of
the costs and documentation to support or reject the change.
Maintain a status report system for logging and tracking
change orders, claims, and disputes to resolution. Ata
minimum, monthly reports shall include contract number,
description of change order or claim, reason for change, date
initiated, magnitude of estimated cost, actions required
(identification of action parties and response dates) and
status. This report shall be included in the Monthly Progress
Report.

8.1.4.2 Claims and Disputes Management

8.14.2.1

8.1.4.2.2

8.14.2.3

Implement a claims management procedure consistent with
the construction contract documents.

Analyze CM at Risk claims and propose recommendations to
the Owner in support of the Owner's obligations under the
claims article of the construction contract documents. Prepare
responsive positions in coordination with the Owner, and
obtain appropriate input from the Designer and/or CM at Risk.
In the event that a dispute arises between the CM at Risk,
and/or any Subcontractors, and/or the Designer, including, but
not necessarily limited to, disputes regarding the performance,
quality, acceptability, fitness and rate of progress of the
Project or the requirements of the Designer’s contract or the
CM at Risk’s construction contract(s), the Owner’s Project
Manager shall report any such claims, disputes or other
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matters in question relating to the performance by the CM at
Risk, Subcontractor, Designer or vendor to the Owner and the
Authority in writing as soon as reasonably possible.

8.1.42.4  The Owner’s Project Manager shall take all reasonable efforts
designed to resolve any such claims, disputes, or other matters
in question.

8.2  INTENTIONALLY LEFT BLANK
Design Development/Construction Documents/Bidding Phase

8.3 CM at Risk Prequalification and Selection,

8.3.1 General

When directed by the Owner, the Owner’s Project Manager shall assist and advise
the Owner in the selection of a Construction Manager at Risk (“CM at Risk™) in
accordance with the provisions of M.G.L. c. 149A §§5 and 6, the applicable
regulations and procedures promulgated by the Inspector General, and all other
applicable law.

The Owner’s Project Manager shall serve as a member of the Owner’s CM at Risk
Prequalification Committee and CM at Risk Selection Committee, as required by
M.G.L. c. 149A §§5 and 6, and shall provide advice and assistance to the Owner
and to said committees in relation to the CM at Risk selection process in
accordance with the provisions of M.G.L. c. 149 §§ 5 & 6, the applicable
regulations and procedures promulgated by the Inspector General, and all other
applicable law.

8.3.2 CM at Risk Prequalification, Public Notice, Solicitation and Advertisement

8.3.2.1 The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the CM at Risk prequalification process,
including but not limited to the preparation of the request for qualifications
(“RFQ”) and the preparation of the public notice, solicitation, and
advertisement for responses to the RFQ in accordance with the provisions of
M.G.L. c. 149A, § 5, and the applicable regulations and procedures
promulgated by the Inspector General.

8.3.2.2 The Owner’s Project Manager shall assist and advise the Owner in preparing
evaluation procedures and criteria for selecting the CM at Risk in accordance
with the provisions of M.G.L. c. 149, §5.

8.3.2.3 The Owner’s Project Manager shall assist and advise the Owner in preparing a
specific description of the scope of services expected of the selected CM at
Risk during the design, pre-construction, and construction phases of the
project.

8.3.24 The Owner’s Project Manager shall assist and advise the Owner in the
preparation of the public notice, solicitation, and advertisement for the RFQ.
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8.3.2.5 The Owner’s Project Manager shall distribute the Request for Qualifications to
responding CM at Risk firms.

8.3.2.6 The Owner’s Project Manager shall assist and advise the Owner in reviewing all
CM at Risk responses to the Request for Qualifications and make
recommendations to the Owner regarding the selection of CM at Risk firms
prequalified to submit a Statement of Qualifications for review by the
Prequalification Committee.

8.3.3 Evaluation of CM at Risk Statements of Qualifications

8.3.3.1 As a member of the Owner’s CM at Risk prequalification committee and on
behalf of the Owner, the Owner’s Project Manager shall review and evaluate in
conjunction with the Prequalification Committee the Statements of
Qualifications received from CM at Risk firms on the basis of the evaluation
criteria established in the Request for Qualifications.

8.3.3.2 The Owner’s Project Manager shall advise and assist, and make appropriate
recommendations to, the Owner and the Prequalification Committee regarding
the selection of qualified CM at Risk firms to receive a Request for Proposals
(“RFP”) from the Owner in accordance with the provisions of M.G.L. c. 149A,
§ 5(f) and the applicable regulations and procedures promulgated by the
Inspector General.

8.3.3.3 Pursuant to G. L. c. 149A, §5(f), in the event that the Prequalification
Committee is unable to identify a minimum of three (3) qualified CM at Risk
firms, at the Owner’s direction, the Owner’s Project Manager shall assist and
advise the Owner in re-advertising the Request for Qualifications or, in the
alternative, at the direction of the Owner, assist and advise the Owner in
procuring the project pursuant to M.G.L. c. 149, §§ 44A - 44]J.

8.3.4 CM at Risk Request for Proposals (“RFP”), Issuance, Evaluation, Ranking

8.3.4.1 The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the request for proposals (“RFP”) process,
including, but not limited to, the preparation and issuance of the RFP; the
evaluation of the technical and cost proposals; the selection and ranking of CM
at Risk firms; review and analysis of cost proposals; non-fee negotiations; and
record-keeping, in accordance with the provisions of M.G.L. c. 149, § 6 and
the applicable regulations and procedures promulgated by the Inspector
General.

8.3.4.2 As a member of the Owner’s CM at Risk selection committee, the Owner’s
Project Manager shall review and evaluate the RFP’s received from
prequalified CM at Risk firms on the basis of the evaluation criteria included in
the RFP.

8.3.43 The Owner’s Project Manager shall coordinate the evaluation of the RFP’s

received on behalf of the Prequalification Committee and make
recommendations regarding the evaluation and ranking of RFP’s and the
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83.44

conduct of interviews, if any, in accordance with the provisions of M.G.L. c.
149A, § 6(d), and the applicable regulations and procedures promulgated by
the Inspector General.

If the proposal of the best qualified CM at Risk firm exceeds the budget
established in the Project Scope and Budget Agreement or the Project Funding
Agreement, as the case may be, the Owner’s Project Manager shall consult
with the Owner and Designer and make recommendations to the Owner in
regard to maintaining the Project Budget which may include, consistent with
Massachusetts public construction laws, reviewing and recommending the
acceptance of alternatives, re-advertising for a CM at Risk, or seeking
additional funding from the City/Town/Regional District.

8.3.5 Negotiations, Contract Award, Guaranteed Maximum Price

83.5.1

83.5.2

83.53

83.54

83.55

8.3.5.6

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner and the CM at Risk Selection Committee in non-fee
negotiations with the prequalified CM at Risk firms until the Selection
Committee has reached an acceptable contract with one of said firms in
accordance with M.G.L. c. 149A § 6(2)(e).

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the preparation and execution of the Owner-CM at
Risk contract.

The Owner’s Project Manager shall obtain from the CM at Risk and maintain
on file any required performance and payment bonds, including, but not
limited to, those in the amount of the Guaranteed Maximum Price (“GMP”) in
accordance with M.G.L. c. 149A, §§ 5(a) & 7(b)(4) and those in the full
amount of trade contracts in accordance with M.G.L. c. 149A, § §; any
required insurance certificates; and any other documents and certificates
required by law or by the provisions of the Owner-CM at Risk contract.

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in negotiating amendments to the to the CM at Risk
contract to incorporate the scope and cost of early delivery work in accordance
with the provisions of M.G.L. 149A, §§5-8, and the applicable regulations and
procedures promulgated by the Inspector General.

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the negotiation of the GMP in accordance with
M.G.L. c. 149A, §7, and the applicable regulations and procedures
promulgated by the Inspector General. The OPM shall verify that the GMP is
consistent with the requirements of the CM at Risk contract and that the CM at
Risk has implemented an adequate cost control system to provide verification
that all costs incurred within the GMP are true and actual in accordance with
the CM at Risk contract.

The Owner’s Project Manager shall provide the CM at Risk, Designer, Owner
and the Authority with required copies of executed construction contract
documents.
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8.3.5.7 Once the CM at Risk has been given a Notice to Proceed and begins preparing

meeting minutes on behalf of the Owner in accordance with Article 8.1.1.3, the
Owner’s Project Manager shall review the minutes prepared by the CM at Risk
for accuracy and completeness and shall advise the Owner accordingly.

8.3.5.8 Pursuant to M.G.L. c. 149A, § 7(b)(4), in the event the Owner is unable to

negotiate an acceptable GMP with a CM at Risk, at the direction of the Owner,
the Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in negotiating with the next highest ranked proposer
and, if directed by the Owner, in procuring the Project in accordance with
Chapter 149, §§ 44A-44].

8.3.59 The Owner’s Project Manager shall assist and advise the Owner and the

Designer in preparing and sending the Notice to Proceed to the Construction
Manager at Risk

8.4 Design Development

8.4.1

8.4.2

General

During the Design Development Phase, the Owner’s Project Manager shall be
responsible for maintaining and updating the Project Budget and Schedule,
oversight of both the Designer and CM at Risk, the review of all Designer
submittals, coordination with the Authority’s Commissioning Consultant, and, if
the Owner has not yet contracted with a CM at Risk, the development of a
construction cost estimate for comparison with the Designer’s cost estimates. If
the Owner has given the CM at Risk a Notice to Proceed pursuant to the Owner-
CM at Risk contract, the Owner’s Project Manager shall review any construction
cost estimates provided by the Designer and/or the CM at Risk and provide such
advice, consultation, guidance and assistance to the Owner concerning said
construction cost estimates as is reasonable and necessary.

The Owner’s Project Manager shall consult with the CM at Risk on the design of
the Project and work together and in harmony with the CM at Risk and Designer in
a manner consistent with the Owner’s best interests to develop a design that
conforms to provisions of the Project Scope and Budget Agreement and the Project
Funding Agreement.

The Designer shall remain responsible for the design requirements and design
criteria for the Project. Unless otherwise directed by the Owner, nothing in this
section shall be construed as an assumption of duties or responsibilities of the
Designer or CM at Risk by the Owner’s Project Manager.

The Owner’s Project Manager shall continue to oversee the activities and
responsibilities of the Designer in the further development of the scope, schedule and
budget including a general review of the Designer’s detailed scaled plans, elevations
and sections of all aspects of the design. The Owner’s Project Manager shall:

a. Review and reconcile the construction cost estimates of the Designer and the
CM at Risk. In the event that the Owner has not executed a contract with a
CM at Risk by the end of the Design Development Phase, the Owner’s
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Project Manager shall prepare an independent construction cost estimate for
comparison with the Designer’s cost estimate.

b. Work with the Owner, Designer and CM at Risk to update the Project Budget
and Schedule.

8.4.3  The Owner’s Project Manager shall monitor and coordinate the schedule, technical
accuracy, efficiency, coordination, and constructability of the Project and cost-
effectiveness of all designs, drawings, reports, estimates and other work furnished
by the Designer, and make recommendations to the Owner when, in the opinion of
the Owner’s Project Manager, requirements of the Designer’s contract with the
Owner are not being fulfilled.

8.4.4  The Owner’s Project Manager shall promptly review all Designer submissions and
shall meet with the Designer and CM at Risk as necessary to discuss and resolve all
issues with the Designer’s submissions. The Owner’s Project Manager shall
review any recommendations made by the CM at Risk with respect to the
drawings, specifications and other design documents produced by the Designer and
shall meet with the Designer and the CM at Risk as necessary to discuss and
resolve all issues raised by the CM at Risk’s recommendations. Upon completion
of its review, the Owner’s Project Manager shall recommend that the Owner: 1)
approve the submission as made; 2) approve that part of the submission that is
acceptable and reject the remainder; 3) reject the submission; or 4) require the
Designer to submit additional information or details in support of its submission.

8.4.5 The Owner’s Project Manager shall coordinate the timely review of the design
between the Designer, CM at Risk, and the Commissioning Consultant. The
Owner’s Project Manager shall be responsible for providing the necessary
documents to the Commissioning Consultant for its review, distributing review
comments made to the Designer, Owner, CM at Risk, and the Authority and
coordinate the timely resolution and incorporation of the Commissioning
Consultant’s recommendations. The Owner's Project Manager shall not be
responsible for the Commissioning Consultant’s performance, but if the Owner’s
Project Manager becomes aware of any performance or lack of performance
issues with the Commissioning Consultant, the Owner’s Project Manager shall
immediately notify the Owner and the Authority of such issues.

8.4.6 The Owner’s Project Manager shall oversee the activities and responsibilities of
the CM at Risk during design development in regard to constructability review,
schedule development, cost estimates and other responsibilities set forth in the
Owner-CM at Risk Contract and make recommendations to the Owner when, in
the opinion of the Owner’s Project Manager, requirements of the CM at Risk’s
contract with the Owner are not being fulfilled.

8.4.7 Early Delivery of Construction Bid Documents

During the Design Development Phase the Owner may request the Designer to
prepare early bid packages of final Construction Documents for the site work,
demolition, structural steel, excavation, and foundation work, and other elements
of the work.
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The Owner’s Project Manager shall work with the Designer and CM at Risk to
develop a schedule for the delivery of early bid packages of final Construction
Documents for the site work, demolition, structural steel, excavation, and
foundation work, and other elements of the work as directed. The Owner’s
Project Manager shall provide the resources necessary to support the timely and
accurate completion of early bid packages.

The Owner’s Project Manager shall assist the Owner in negotiating amendments

to the Owner-CM at Risk Contract to incorporate the scope and cost of the early
delivery work in accordance with M.G.L. c. 149A, §7.

8.5 Construction Documents

8.5.1 The Owner’s Project Manager shall continue to oversee the activities and
responsibilities of the Designer and CM at Risk during the preparation of
complete construction specifications and drawings in order to maintain
consistency with the Project Scope and Budget Agreement and the Project
Funding Agreement.

The Owner’s Project Manager shall continue to monitor the schedule of the
Designer and CM at Risk.

8.5.2 The Owner’s Project Manager shall meet with the Designer and CM at Risk as
necessary to discuss and resolve all issues with the construction documents. The
Owner’s Project Manager shall monitor and review the performance of the CM at
Risk in its review of the construction documents for, among other things,
conciseness, clarity consistency, constructability, maintainability/operability,
coordination among the trades, coordination between the specifications and
drawings, bid-ability, compliance with M.G.L. c.149A for procurement,
installation and construction, and sequence of construction and for quality, cost,
and schedule improvements. The Owner’s Project Manager shall review any
recommendations made by the CM at Risk with respect to the construction
documents produced by the Designer and shall meet with the Designer and the CM
at Risk as necessary to discuss and resolve all issues raised by the CM at Risk’s
recommendations. The Owner’s Project Manager shall:

a. Review and reconcile the construction cost estimates of the Designer and the
CM at Risk

b. Provide advice, consultation and guidance to the Owner relative to value
engineering recommendations and other recommendations made by the CM
at Risk relative to the construction documents.

c. Work with the Owner, Designer, and CM at Risk to update the construction
budget and schedule.

8.5.3  The Owner’s Project Manager shall provide advice, consultation and guidance to
the Owner and the Designer relative to the Trade Contractor and Non-Trade
Contractor prequalification and selection process pursuant to M.G.L. c. 149A § 8,
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8.54

8.5.6

8.5.7

8.5.8

8.5.9

including participation as a member of the Owner’s Prequalification Committee if
directed by the Owner.

The Owner’s Project Manager shall review the information provided by the CM at
Risk on Trade and Non-Trade Contractor scope of work pursuant to M.G.L. c.
149A § 8, paying particular attention to the contract drawings and specifications
prepared for Trade Contractors. The Owner’s Project Manager shall fully
understand the delineation of work as determined by the CM at Risk and the
Designer between Trade and Non-Trade Contractors for the purpose of verifying
the actual costs of such scopes of work.

The Owner’s Project Manager’s review of the construction documents shall also
include, but not be limited to, any concerns of the Owner’s Project Manager and/or
the Owner relative to access, usable area, parking, utilities, anticipated noise
sources during construction and identification of field offices, facilities, supplies
and equipment.

The Owner’s Project Manager shall coordinate the timely review of the
construction documents by the Commissioning Consultant to determine that plans
and specifications include the recommendations made during design development
in regard to materials selection, installation and testing criteria in regard to
commissioning and start-up and provide adequate information and allow sufficient
time for functional and system testing.

The Owner’s Project Manager shall monitor the schedule of the Designer, provide
review and comment of the Designer’s work product and make recommendations
to the Owner when, in the opinion of the Owner’s Project Manager, requirements
of the Designer’s contract with the Owner are not being fulfilled.

The Owner’s Project Manager shall monitor the schedule of the CM at Risk,
provide review and comment of CM at Risk’s work product and make
recommendations to the Owner when, in the opinion of the Owner’s Project
Manager, requirements of the CM at Risk’s contract with the Owner are not being
fulfilled.

8.6 Bidding Phase

8.6.1

General

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the proper administration and coordination of the
Trade Contractor prequalification and selection process and the Non-Trade
Contractor selection process in accordance with the provisions of 149A, § 8, the
applicable regulations and procedures promulgated by the Inspector General, and
all other applicable law, including participation as a member of the Owner’s
Trade Contractor prequalification committee if directed by the Owner.

The Owner’s Project Manager shall monitor the activities and
responsibilities of the Designer and the CM at Risk in the Trade
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Contractor prequalification and selection process and the Non-Trade
Contractor selection process.

8.6.2 CM at Risk Trade Contractor Selection Process

8.6.2.1 Trade Contractor Prequalification

8.6.2.1.1 The Owner’s Project Manager shall assist and advise the Owner in
the development of a prequalification and selection process for both
Trade Contractors and Non-Trade Contractors that have been
identified by the Owner in accordance with Chapter 149A, Section
8.

8.6.2.1.2 The Owner’s Project Manager shall review the information provided
by the CM at Risk describing the work to be required of each Trade
Contractor and shall assist and advise the Owner and Designer in the
preparation of the Request for Qualifications for Trade Contractors
to be used to solicit responses from eligible Trade Contractors and
to prequalify Trade Contractors for participation in the Project.

The Owner’s Project Manager shall assist and advise the Owner
and the Designer in the public notice, solicitation, and
advertisement of the Request for Qualifications for Trade
Contractors.

8.6.2.1.3 The Owner’s Project Manager shall assist and advise the Trade
Contractor Prequalification Committee and the Owner in reviewing
and scoring all Trade Contractor responses to the Request for
Qualifications and make recommendations to the Trade Contractor
Prequalification Committee and the Owner regarding the selection
and notification of Trade Contractors prequalified to submit a bid on
the Project in accordance with the provisions of M.G.L. 149A, §

8(a) —(1).

8.6.2.2 Request for Bids for Trade Contractor Services

The Owner’s Project Manager shall assist and advise the Owner and the
Designer in the preparation of the Invitation for Bids for Trade Contractor
services in accordance with the provisions of M.G.L. c. 149A, § 8(g).

8.6.2.2.1 The Owner’s Project Manager shall assist and advise the Owner in
the distribution of the Invitation for Bids to prequalified Trade
Contractors in accordance with M.G.L. c. 149A §8(g).

8.6.2.2.2 The Owner’s Project Manager shall attend all pre-bid conferences
and meetings and Trade Contractor openings and assist and advise

the Owner if directed by the Owner.

8.6.2.3 Trade Contractor Bid Review
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The Owner’s Project Manager shall attend all bid openings and shall review all
Trade Contractor bids in conjunction with the Designer and CM at Risk to
determine responsiveness, completeness, accuracy, price and conformance to the
requirements of M.G.L. c.149A, § 8(a)-(i), and to provide technical guidance to the
Owner regarding the acceptance or rejection of the Trade Contractor bid.

Pursuant to M.G.L. c. 149A, § 8(h), in the event that the Owner receives less than
three (3) responsive bids on any Trade Contract, and the lowest responsible bid
exceeds the estimated cost of the work for which bids are requested, the Owner’s
Project Manager shall monitor the activities and responsibilities of the CM at
Risk in the negotiation of an acceptable price with the lowest prequalified bidder,
and, if necessary, the second lowest prequalified bidder. If such negotiations are
unsuccessful, the Owner’s Project Manager shall advise the Owner, and shall
monitor the activities and responsibilities of the CM at Risk, with respect to the
solicitation of additional bids and the selection of Trade Contractors in accordance
with the provisions of M.G.L. c. 149A, §§ 8(h) & (j).

8.6.2.4 Contract Award

8.6.2.4.1 The Owner’s Project Manager shall review the contracts between
Trade Contractors and the CM at Risk for conformance with the
requirements of G.L. c. 149A , § 8, and all applicable public
construction statutes.

8.6.2.4.2 The Owner’s Project Manager shall obtain from all Trade
Contractors, and maintain on file, all performance and payment
bonds, bid bonds, insurance certificates, and all other documents and
certificates required by law or by the terms of the Contract between
the Owner and the CM at Risk.

8.6.2.4.3 The Owner’s Project Manager shall provide the Designer, Owner
and the Authority with required copies of executed construction

contract documents.

8.6.3 Non-Trade Contractor Selection

The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the Non-Trade Contractor selection process in
accordance with the provisions of G.L. c. 149A, § 8(j),_the applicable regulations
and procedures promulgated by the Inspector General, and all other applicable law.

The Owner’s Project Manager shall_monitor the activities and responsibilities of
the CM at Risk in the selection of Non-Trade Contractors.

8.6.3.1 Non-Trade Contractor Qualification

For each class of Non-Trade Contractors, for which the CM at Risk is
requesting bids, the Owner’s Project Manager shall review the
qualifications established by the CM at Risk for each class of Non-Trade
Contractors and the list of three (3) Non-Trade Contractors and make
recommendations to the Owner regarding approval of the qualifications
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established by the CM at Risk, whether any of the three Non-trade
Contractors should be eliminated from the list, or whether any Non-trade

Contractors should be added to the list, all in accordance with the
provisions of M.G.L.c. 149A, § 8(j).

8.6.3.2 Non-Trade Contractor Bidding

The Owner’s Project Manager shall review the detailed bidding
information developed by the CM at Risk in accordance with M.G.L. c.
149A, § 8(j) for accuracy, completeness, and coordination of scope.

8.6.3.3 Non-Trade Contractor Bid Review and Award

Where permitted by agreement between the Owner and the CM at Risk or
where otherwise permitted by law, the Owner’s Project Manager shall
attend all bid openings and, in conjunction with the Designer and CM at
Risk, the Owner’s Project Manager shall review all Non-Trade Contractor
bids for responsiveness and completeness and advise the Owner on the
acceptance or rejection of any Non-Trade Contractor bids by the CM at
Risk. The Owner’s Project Manager shall review and report on all
tabulations of bids as presented by the CM at Risk in accordance with
M.G.L. c. 149, § 8(j) and ascertain that the tabulations and final awards are
consistent with the bids.

8.6.3.4 Non-Trade Contractor Alternate Selection Procedure

With respect to Non-Trade Contracts with an award value that does not
exceed the threshold sum identified in M.G.L. ¢ 149, § 44(F)(1), the
Owner’s Project Manager shall review the selection method proposed by
the CM at Risk to select this class of Non-Trade Contractor and advise the
Owner as to whether the Owner should approve the proposed selection
method in accordance with G.L. c. 149A, § 8(j).

The Owner’s Project Manager shall attend all bid openings and, in
conjunction with the Designer and CM at Risk, the Owner’s Project
Manager shall review all such Non-Trade Contractor bids for
responsiveness and completeness and advise the Owner on the acceptance
or rejection of any Non-Trade Contractor selected by the CM at Risk.

8.7 Construction Phase

The Owner’s Project Manager shall provide supervisory staff for each of the following
activities, from Notice to Proceed to contract close-out.

8.7.1 The Owner’s Project Manager shall monitor the Designer’s administration of the
Owner-CM at Risk Agreement including the processing of submittals, issuance of
timely decisions and directives and consultant’s or subconsultants’ visits to the
Project as necessary during the time that construction is occurring on the portions of
the work to which the consultant's services relate.
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8.72 The Owner’s Project Manager shall provide a full-time (40 hours per week
minimum) on-site Project Representative, who shall be dedicated exclusively to the
Project, either as an employee of the Owner’s Project Manager or as a subconsultant
to the Owner’s Project Manager.

8.7.2.1  The Project Representative shall be subject to the approval of the Owner
and the Owner reserves the right to require the Owner’s Project Manager
to replace the Project Representative at any time during the course of the
Project.

8.7.2.2  The Project Representative shall have at least five years experience in
on-site supervision of projects similar in size and complexity to the
Project.

8.7.2.3  Unless otherwise directed, the Project Representative shall be present at
all times when the CM at Risk is conducting operations at the site
starting from issuance by the Owner of a Notice to Proceed to the CM at
Risk and continuing until issuance to the CM at Risk of a Certificate of
Substantial Completion by the Owner and thereafter on an, as needed
basis, until issuance to the CM at Risk of a Certificate of Final
Completion by the Owner.

8.7.3 The Owner’s Project Manager shall review the CM at Risk’s schedule of values
to determine if it represents a reasonably balanced payment schedule for work to
be performed with no items front-end loaded or artificially inflated. The
schedule of values shall include line items for all deliverables, testing
requirements and specified operations and maintenance materials.

8.7.4 The Owner’s Project Manager shall review the CM at Risk’s submitted baseline
schedule. The Owner’s Project Manager shall be responsible for monitoring the
timeliness of these submittals and enforcing compliance with schedule submittal
requirements of the construction documents. The Owner’s Project Manager shall
evaluate the CM at Risk’s planning for the execution of the work, evaluate the
reasonableness of the proposed schedule and determine if the submitted schedule
meets the requirements of the construction documents.

8.7.5 The Owner’s Project Manager shall provide daily observation and monitoring of
construction activities such that all shifts and work activities are observed and
documented. Responsibilities shall include:

8.7.5.1  The Owner’s Project Manager shall keep a daily log containing a record
of weather, the CM at Risk’s work on site, number of workers, visitors
to the site, safety status of the Project, equipment and equipment
utilization, material and equipment deliveries, non-compliance with
safety procedures and issuance of any safety violation notifications,
accidents, general description of work performed and quality of work,
visits of code enforcement officials and any resulting reports or orders,
verbal instruction to interpretations given to the CM at Risk, pay items,
and any observed delays, deficiencies and field problems.
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8.75.2

8753

8754

8755

8.7.5.6

8.7.5.7

8.7.5.8

8759

8.7.5.10

8.7.5.11

8.7.5.12

The Owner’s Project Manager shall prepare weekly progress reports for
submittal to the Designer and the Owner that summarize the progress
achieved, provide a concise description of problems and include a copy
of the daily log.

The Owner’s Project Manager shall assist the Designer in determining if
construction and construction related activities are performed in
accordance with plans and specifications and the approved shop
drawings and are consistent with Massachusetts public construction laws.

The Owner’s Project Manager shall monitor on a daily basis Time and
Materials work on change orders for less than $50,000, including work
installed, volume measurements, time sheets, crew sizes and mixes, and
equipment utilized.

The Owner’s Project Manager shall evaluate actual quantities and
classification of Unit Price work performed by the CM at Risk.

The Owner’s Project Manager shall evaluate field problems, using the
proper channels for solution and communication of the information to the
Designer and the Owner.

The Owner’s Project Manager shall coordinate and track requests for
clarification on drawings/specifications, design changes and proposed
change orders.

The Owner’s Project Manager shall prepare responses to CM at Risk
correspondence for the Owner.

The Owner’s Project Manager shall monitor and coordinate the
scheduling and activities of independent materials testing functions at the
site, including distribution of reports and any necessary actions resulting.

The Owner’s Project Manager shall maintain at the Project site, on a
current basis, a record copy of Construction Contract Documents,
including, but not necessarily limited to, drawings, specifications,
addenda, change orders, and directives as well as all approved shop
drawings, product data, samples, submittals, operations and maintenance
manuals and all other relevant documents relating to the construction of
the Project.

The Owner’s Project Manager shall monitor the CM at Risk’s
compliance with Massachusetts prevailing wage requirements pursuant
to M.G.L. c. 149 §§ 26 to 27H inclusive including assisting the Owner in
cataloging and filing payroll affidavits.

The Owner’s Project Manager shall shoot and maintain Project progress
photographs showing construction progress at a frequency sufficient to
document major activities or to document safety incidents, differing site
conditions and quality issues. The Owner’s Project Manager shall
maintain a descriptive log and captioning of the photographs on CD.
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8.7.6

8.7.7

8.7.8

8.7.9

8.7.10

8.7.11

8.7.12

8.7.13

The Owner’s Project Manager shall monitor the CM at Risk’s compliance with the
construction schedule, identify potential problems, include problem identification
on the Monthly Progress Report and make recommendations to the Owner when,
in the opinion of the Owner’s Project Manager, requirements of the CM at Risk in
the Owner-CM at Risk Agreement are not being fulfilled.

The Owner’s Project Manager shall attend weekly job meetings on progress,
coordination and problem resolution and negotiations. The Owner’s Project
Manager shall review the meeting minutes that are submitted to the Owner by the
CM at Risk and shall advise the Owner as to the completeness, accuracy and
general acceptability of the minutes.

The Owner’s Project Manager shall schedule the Authority’s Commissioning
Consultant, as required to support the construction schedule, to provide
commissioning services and reports as required.

The Owner’s Project Manager shall monitor, review and analyze proposed change
orders, and claims recommending appropriate action and resolution to the Owner
in accordance with Article 8.1.4.

The Owner’s Project Manager shall review and coordinate its review with the
Designer to recommend approval of the CM at Risk’s monthly payment
requisitions. The Owner’s Project Manager shall review each Trade Contractor’s
or Non-Trade Contractor’s payment requisition and the CM at Risk’s requisition of
costs to ascertain that the Owner is paying for actual costs and fees in accordance
with the Owner-CM at Risk contract.

The Owner’s Project Manager shall oversee and monitor the procurement of
furniture, fixtures, equipment and technology that is not included in the
construction contract.

After the Owner and the CM at Risk have agreed on a Guaranteed Maximum Price
(“GMP”) in accordance with M.G.L. c. 149A, § 7, the Owner’s Project Manager
shall promptly notify the Owner when actual costs exceed the detail line item cost
breakdowns set forth in the GMP amendment.

The Owner’s Project Manager shall verify substantial completion of work; assist
the Designer in the Designer’s final inspection and receipt of documents,
manuals, receipts, certifications, and all other materials required for final
closeout as described in the Owner-CM at Risk contract, including, but not
limited to, the GMP amendment and any other amendments thereto. The
Owner’s Project Manager shall coordinate the detailed punchlist with the
Designer, including a subsequent walk-through with the Designer, CM at Risk
and the Authority’s Commissioning Consultant. The Owner’s Project Manager
and the Designer shall then coordinate a walk-through with the Owner to finalize
the punchlist. The Owner’s Project Manager shall then be responsible for
tracking and confirming the completion of the punchlist items.

8.8  Completion Phase

Base OPM Contract Amendment for CM at Risk (Art. 8.1 & 8.3 - 8.8) v. 11.29.2010



8.8.1 The Owner’s Project Manager shall monitor the activities and responsibilities of
the Designer and the CM at Risk in the close-out and commissioning of the Project.

8.8.2 The Owner’s Project Manager shall assist in securing and reviewing and
recommending approval of all project completion forms and documentation
necessary for occupancy and full operation of the facility including, but not
necessarily limited to, inspection certificates of local building authorities,
Certificate of Substantial Completion, Certificate of Final Completion, Occupancy
Permit, shop drawings, as-built drawings, operations and maintenance manuals,
warranties, guarantees and any and all documentation as required by the contract
documents and the Authority.

8.8.3 The Owner’s Project Manager shall assist the Owner in completing the written
evaluation of the Designer(s) pursuant to M.G. L. c. 7 § 38E and prepare, sign and
provide to the Owner for its signature the written evaluation of the Contractor(s) or
CM at Risk, and subcontractors in accordance with the provisions of M.G.L. c. 149
§ 44D.

END OF ARTICLE 8 OF BASE OPM CONTRACT AMENDMENT FOR CM AT RISK

Base OPM Contract Amendment for CM at Risk (Art. 8.1 & 8.3 - 8.8) v. 11.29.2010



RFS for Owner’s Project Manager
Angier Elementary School

ATTACHMENT C

Owner’s Project Manager Application Form - May 2008

la. MSBA Project Number:

1.Project Name/Location for Which Firm is Filing:

Perform The Work:

2a.  Respondent, Firm (Or Joint-Venture) - Name And Address Of Primary Office To 2b.  Name And Address Of Other Participating Offices Of The Prime Applicant, If Different From

Item 3a Above:

2c. Date Present And Predecessor Firms Were Established:

2d.  Name And Address Of Parent Company, If Any:

2e. Federal ID #:

2f.  Name of Proposed Project Director:

3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month
Period. Indicate Both The Total Number In Each Discipline):

Admin. Personnel _ Cost Estimators _ Other
Architects L Electrical Engrs. L
Acoustical Engrs. L Environmental Engrs.
Civil Engrs. L Licensed Site Profs. L
Code Specialists L Mechanical Engrs.
Construction Inspectors
Total
4. Has this Joint-Venture previously worked together? U Yes U No
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List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information Should Be Presented Below In The Form Of An

> Organizational Chart modified to fit the firm’s proposed management approach. Include Name of Firm And Name Of The Person:

[ CITY/TOWN/DISTRICT ]

Project Director

[ Prime Consultant }

Schematic Construction
Design/Design Phase
Subconsultant
Development | |
Name of Project Representative

= AN AN )
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6.  Brief Resume for Key Personnel ONLY as indicated in the Request for Services. Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.
Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

a.  Name And Title Within Firm: a.  Name And Title Within Firm:

b.  Project Assignment; b.  Project Assignment;

c.  Name And Address Of Office In Which Individual Identified In 6a Resides: c.  Name And Address Of Office In Which Individual Identified In 6a Resides:

d.  Years Experience: With This Firm: With Other Firms: d.  Years Experience: With This Firm: With Other Firms:

e.  Education: Degree(s) /Year/Specialization e.  Education: Degree(s) /Year/Specialization

f.  Date of MCCPO Certification: f.  Date of MCCPO Certification:

g. Applicable Registrations and Certifications : g. Applicable Registrations and Certifications:

h.  Current Work Assignments And Availability For This Project: h.  Current Work Assignments And Availability For This Project

Other Experience And Qualification Relevant To The Proposed Project: (Identify Firm By
Which Employed, If Not Current Firm):

Other Experience And Qualification Relevant To The Proposed Project; (Identify Firm By
Which Employed , If Not Current Firm):
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7a Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a contract to perform Owner's Project Management
Services for all Public Agencies within the Commonwealth within the past 10 years.

a.  Project Name And b. Brief Description Of Project And | ¢. Project Dollar | d. Completion |e.On Time | f. Original g. Change |h. Number |i. Dollar j- Number
Location Services (Include Reference To Value Date (Actual Or | (Yes Or Construction Orders of Value of | And
Project Director Areas Of Similar Experience) Estimate) No) Contract Accidents | any Safety | Outcome Of

Value and fines Legal
Safety Actions
Violations

1)

)

3)

)

()

Vi
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7b.  Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a contract to perform
(cont) Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.
a. Project Name And b. Original c. Final Project | d. If different, provide reason(s) for e. Original e. Actual f. If different, provide reason(s) for variance.
Location Project Budget Budget variance Project Project
Project Director Completion | Completion
On Time
(Yes or No)
1)
)
3
)
)

Vil
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involving the project participants identified in the response.

Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Subconsultants. Identify project participants and highlight any work

Project Name And b. Brief Description Of c. Original d. Current d. Project e. Current f. Original g. Number and h. Number and dollar value
Location Project And Services Project Budget | Project Completion forecast Construction dollar value of of claims
Project Director (Include Reference To Budget Date completion Contract Value Change

Areas Of Similar date Orders

Experience) On Time

(Yes Or No)

1.
2.
3.
4,
5.
6.
7.
8.

VI
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9. References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered into a contract to
perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And Client's Name, Address and Project Name And Location | Client's Name, Address and Project Name And Client's Name, Address and
Location Phone Number. Include Name | Project Director Phone Number. Include Location Phone Number. Include Name
Project Director of Contact Person Name of Contact Person Project Director of Contact Person

1) 5) 9)

2) 6) 10)

3) 7) 11)

4) 8) 12)
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9. Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Subconsultants. If Needed, Up To Three,
Double-Sided 8 2" X 11" Supplementary Sheets Will Be Accepted. APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE

REQUESTED.

10 | hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the
undersigned under the pains and penalties of perjury.

Submitted By . .
(Signature) Printed Name And Title Date
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ATTACHMENT D
REQUIRED CERTIFICATIONS

Please attach proof of certifications including but not limited to:
MCPPO Certification

Proof of registration by the Commonwealth of Massachusetts as an architect or
professional engineer (if applicable)

List of all claims, including insurance claims and claims in litigation or adjudicatory
process or settled, brought by or against the firm/individual in the past three (3) years,
including for each the reason for the claim, name(s) of claimant(s) and outcomes.

Demonstrated ability to secure general liability insurance, worker's compensation, and
automobile insurance for all proposed staff that will be involved in the project.

Any other certifications that may be relevant

Please review the main body of the RFS to identify required certifications and other
requirements.

Xl
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ATTACHMENT D.1

CERTIFICATE OF AUTHORITY - BUSINESS CORPORATIONS

At a duly authorized meeting of the Board of Directors of

(name of corporation)
held on at which all Directors were present or waived notice, it was voted that,
(name) of this company be and be hereby is authorized to execute
contracts and bonds in the name and behalf of said company, and affix its Corporate Seal thereto,
and such execution of any contact of obligation in this company’s name on its behalf by such
under seal of the company, shall be valid and binding upon this company.

A TRUE COPY

ATTEST (clerk or secretary

Place of Business

I hereby certify that | am the clerk/secretary of the

(name of company)
that is the duly elected of said company, and the above vote
has not been amended or rescinded and remains in full force and effect as of
the date on which the corporation’s authorized representative, named above, affixed his/her
signature to this contract.

Clerk or Secretary
(Corporate Seal)

X
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ATTACHMENT D.2

SATISFACTION OF STATE TAX REQUIREMENTS
ATTEST FORM

Pursuant to M.G.L. Chapter 62C. Section 49A, | certify under the penalties of perjury that I, to my
best knowledge and belief, have filed all state tax returns and paid all state taxes required under law.

Social Security Number or Signature of Individual or Corporate
Federal Identification Number Name
Date: Corporate Officer (if applicable)

XMl
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ATTACHMENT E

CITY OF NEWTON DESIGNER SELECTION COMMITTEE:
DESIGNER SELECTION PROCEDURES

XV



City of Newton
Designer Selection Committee

Designer Selection Procedures
(Adopted October 26, 2004)

. These procedures govern the selection of designers for any municipal building project
subject to the state designer selection law, M.G.L. c. 7, 838A1/2-O or subject to the
provisions of §11-8 of the City of Newton Charter. Any other local law governing the
procurement of services will be inapplicable to these procurements.

. The Designer Selection Committee [hereinafter referred to as the "Committee"] has the
authority to conduct the designer selection process for the City of Newton (hereinafter
referred to as the "City"] pursuant to the provisions of §11-8 of the City of Newton
Charter and 88 5-35 — 5-38 of the Revised Ordinances of the City of Newton, 2001. The
Committee may delegate any duties described herein to the extent such delegation is
permissible by law.

. The Committee shall conduct the designer selection process.

No member of the Committee shall participate in the selection of a designer for any
project if the member, or any of the member's immediate family:

a. has a direct or indirect financial interest in the award of the design contract to any
applicant;

b. is currently employed by, or is a consultant to or under contract to, any applicant;

C. is negotiating or has an arrangement concerning future employment or contracting
with any applicant; or

d. has an ownership interest in, or is an officer or director of, any applicant.

. A Request for Qualifications (RFQ) for each contract subject to these procedures shall be
advertised in a newspaper of general circulation in the locality of the building project, in
the Central Register published by the Secretary of the Commonwealth, and in any other
place required by the Committee, at least two weeks before the deadline for filing
applications.

. The advertisement shall contain the following information:

a. a description of the project, including the specific designer services sought, the
estimated construction cost, and the time period within which the project is to be
completed;



b. if there is a program for the building project, a statement of when and where the
program will be available for inspection by applicants;

C. when and where a briefing session (if any) will be held;

d. the qualifications required of applicants;

e. the categories of designers' consultants, if any, for which applicants must list
names of consultants they may use;

f. whether the fee has been set or will be negotiated; if the fee has been set, the
amount of the fee must be listed in the advertisement;

g. when and where the RFQ can be obtained and the applications must be delivered.

The RFQ shall include the Application to Designer Selection Committee Form. The
Application Form may be amended to include additional information on a project-
specific basis.

The Committee shall evaluate applicants based on the following criteria:

prior similar experience;

past performance on public and private projects;

financial stability;

identity and qualifications of the consultants who will work with the applicants on
the project;

e. any other criteria that the Committee considers relevant to the project.

oo o

The Committee shall select at least three finalists. Finalists may be required to appear for
an interview or provide additional information to the Committee, provided that all
finalists are afforded an equal opportunity to do so. The Committee may determinate that
it is in the best interest of the City to reject all applicants and re-issue the RFQ.

The Committee shall rank the finalists in order of qualification and transmit the list of
ranked finalists to the Mayor. No person or firm, including applicants' listed consultants,
debarred pursuant to M.G.L. c. 149, 844C, shall be included as a finalist on the list.

The list must be accompanied by a written explanation of the reasons for selection
including the recorded vote, if any. The written explanation, which may be the record or
the minutes of the Commission's meeting at which the selection was made, and recorded
vote, if any, shall be public records and shall be maintained in the contract file of the
designer selected by the Mayor.

If the fee was set prior to the selection process, the Mayor shall select a designer from the
list of finalists. If the Mayor selects a designer other than the one ranked first by the
Committee, the Mayor shall file a written justification for the selection with the
Committee and maintain a copy in the contract file. In accordance with the provisions of
85-35 of the Revised Ordinances of the City of Newton, 2001, the Mayor may request
three (3) additional recommendations from which he may make his selection.



2.

If the fee is to be negotiated, the Mayor shall review the list of finalists and may exclude
any designer from the list if a written explanation of the exclusion is filed with the
Committee and maintained in the contract file. The Mayor shall request a fee proposal
from the first ranked designer remaining on the list and begin contract negotiations. If the
Mayor is unable to negotiate a satisfactory fee with the first ranked designer, negotiations
shall be terminated and undertaken with the remaining designers, one at a time, in the
order in which they were ranked by the Committee until agreement is reached. In no
event may a fee be negotiated which is higher than the maximum fee set by the Mayor
prior to selection of finalists.

If the Mayor is unable to negotiate a satisfactory fee with any of the finalists, in
accordance with the provisions of §5-35 of the Revised Ordinances of the City of
Newton, 2001, the Mayor may request three (3) additional recommendations from which
he may make his selection.

The City may allow a designer who conducted a feasibility study to continue with the
project design, provided that an independent review by a knowledgeable and competent
individual or firm doing such work finds the feasibility designer's work to be reasonable
and adequate. The City must first advertise for the feasibility study. The City may include
a statement in the advertisement and/or RFQ that the feasibility study designer is eligible
to compete for the subsequent design services contract. Once the study is complete, the
City may publish a second advertisement for the project design. If the feasibility designer
is selected, the City may commission the independent review prior to allowing the
designer to proceed with the work.

14. Every contract for design services shall include the following:

a. certification that the designer or construction manager has not given, offered, or
agreed to give any person, corporation, or other entity any gift, contribution or
offer of employment as an inducement for, or in connection with, the award of the
contract for design services;

b. certification that no consultant to, or subcontractor for, the designer or
construction manager has given, offered, or agreed to give any gift, contribution,
or offer of employment to the designer or construction manager, or to any other
person, corporation, or entity as an inducement for, or in connection with, the
award to the consultant or subcontractor of a contract by the designer or
construction manager;

C. certification that no person, corporation, or other entity, other than a bona fide
full-time employee of the designer or construction manager, has been retained or
hired by the designer or construction manager to solicit for or in any way assist
the designer or construction manager in obtaining the contract for design services
upon an agreement or understanding that such person, corporation, or other entity
be paid a fee or other consideration contingent upon the award of the contract to
the designer; and



15.

16.

17.

18.

19.

d. certification that the designer has internal accounting controls as required by
M.G.L. c. 30, 839R(c) and that the designer has filed and will continue to file an
audited financial statement as required by M.G.L. c. 30, 839R(d).

All fees shall be stated in design contracts, and in any subsequent amendments thereto, as
a total dollar amount. Contracts may provide for equitable adjustments in the event of
changes in scope or services.

The City shall not enter into a contract for design services unless the designer has
obtained professional liability insurance covering negligent errors, omissions, and acts of
the designer or of any person or business entity for whose performance the designer is
legally liable arising out of the performance of the contract. The total amount of such
insurance shall at a minimum equal the lesser of one million ($1,000,000) dollars or ten
percent (10%) of the project's estimated cost of construction, or such larger amounts as
the City may require, for the applicable period of limitations. A designer required by the
City to obtain all or a portion of such insurance coverage at its own expense shall furnish
a certificate or certificates of insurance coverage to the City prior to the award of the
contract.

Every contract for design services shall include a provision that the designer or its
consultants shall not be compensated for any services involved in preparing changes that
are required for additional work that should have been anticipated by the designer in the
preparation of the bid documents, as reasonably determined by the individual responsible
for administering the design contract.

In the event of an emergency that precludes the normal use of these designer selection
procedures, the Committee may elect to authorize expedited procedures to address the
emergency. The Committee shall document in writing the reasons for the emergency
declaration, the proposed scope of work, the estimated cost of construction, the
established fee for the needed design services, and any other relevant information.

The Committee may select three finalists from any standing list of designers who have
applied for projects of a similar nature, or may otherwise select three designers to be
considered as finalists for the project. The Committee shall rank the finalists in order of
qualification and select the designer for the emergency work.

The City shall publish the name of any designer awarded a contract in the Central
Register.

The following records shall be kept by the City:
a. all information supplied by or obtained about each applicant;
b. all actions taken relating to the project; and

C. any other records related to designer selection.



All records shall be available for inspection by the state Designer Selection Board and
other authorized agencies.

The City shall evaluate designers' performance on contracts in accordance with M.G.L. c.
7, 838E(Q).
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ATTACHMENT F

CITY OF NEWTON ORDINANCES
DESIGN REVIEW COMMITTEE ORDINANCE (Section 5-54 through 5-58)

XV



NEWTON CODE — BUILDINGS

committes as is necessary for the exercise of the
commuttee’s responsibilities. Records of  the
committee  shall be public documents. The
committee shall make reports no less than annually
to the respective appointing authorities. (Rev. Ords,
1973, § 2-348; Ord. Mo. 190, 12-20-76; Ord. No.
317, 2-20-79; Ord. No. 5-301, 2-1-88)

Secs, 5-38—5-53. Reserved.

ARTICLE IV. DESIGN REVIEW
COMMITTEE

Sec. 5-54. Established.

(a) A design review committee is  hereby
established to coordinate the design review process
for any public facility which has been submitted to
the commuttes by the mayor, board of aldermen or
any other public agency or committee within the city.

(b) The design review committee shall examine
the specifications prepared by the using agency and
shall consult with the planning, public buildings and
other city departments, or if approprate, may
request the public buildings commissioner to hire
outside consultants to assist the design review
committee in studying the feasibility of the
proposed facility and shall consider to the extent the
committee deems appropriate a range of solutions
such as renewal, renovation or replacement within
pmliﬂinhudgﬂuylhﬁlaandﬂullmﬂk:l
recommendation. The design review committee's
study of the fmihllll}' of the proposed facility shall
include a:review of indoor emvironmental health
issues. The design review committee may make
recommendations for  specific  program
requirements for the proposed facility to address
indoor environmental health issues. The design
review committes shall include in its feasibility
study a review of the proposed facility’s use of
natural resources and energy. The design review
committes may make recommendations as to site
planning, building design, or construction that
contribute significantly to the proposed facility’s
efficient use and conservation of natural resources
and energy. Whenever an architect is proposed to
be engaged by the city in any design or consulting
capacity, the design review committee shall review
the contract between the city and the architect prior
to its execution to assure that the scope of the work,

a5 deseribed in said contract, complies with the
ﬁinm requirements for the proposed public
ty.

(c) The design review committes shall review the
architect's solution for compliance with the program
and time schedule requirements and shall evaluate
the quality, appropriateness and functional attributes
of the architect's solution. The committee shall have
periodic meetings with the architect and hold
periodic presentations and reviews and shall make
reports as the project moves through the various
stages of design to contract development. Prior to the
issuance of bid documents, design review
recommendations to the architect shall be made by
the design review committee in writing o the
commissioner of public buildings for his approval
and issued from his office. The commissioner of
public buildings shall not permit the construction
contract to be advertised for public bid until the
design review committee certifies in writing that the
plans and specifications substantially meet the
program requirements of the project.

{d) During the construction of the public facility,
the commissioner of public buildings shall consult
with the design review commillee conceming amy

changes in the plans or specifications that may affect |

the design or program of the facility and the
committee shall act promptly on all matters before it.
(Rev. Ords. 1973,  §2-361; Ord. No. 8, 8-12-74;
Ord. Mo, 190, 12-20-76; Ord. No. 5-301, 2-1-88;
Ord. Mo, V-216, 12-21-98; Ord. Ne. Y-29, 7-9-07)

Sec. 5-55. Composition, appointment and
compensation of members.

(a) Voting membership. The desipn review
committee shall consist of twelve (12) permanent
voting members, four (4) appointed by the mayor,
four (4) selected by the board of aldermen, and four
(4) selected by the school commitiee. There shall be
m(:}Mlmmmmmw
under design review, who are community
representatives who shall represent the interests of
the community in which the proposed facility is to be
located, and who reside in the immediate area of the
facility. One community representative shall be
appointed by the mayor and one shall be selected by
the board of aldermen. In the event that more than
one facility shall comprise a project, and where the
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board of aldermen determines that the resulting
number of community representatives for said
project is unreasonably large, |tnﬂ].rredmﬂmluml
number of commumnity ives 1o not
fewer than two. (Ord. No. R-142, 4-21-81)

(b) Nonvoting membership. There shall be the
following nonvoting members of the design review
committee: one alderman, one school commitiee
member for school department building projects, the
planming director or his designee, the head of the
using agency or his designee, and the public
buildings commissioner or his designee. The public
buildings commissioner shall also serve as secretary
of the design review committee. (Rev, Ords. 1973,
§2-362; Ord. Mo. 8, 8-12-74; Ord. No. 5-301,
2-1-88)

Cross rﬁerum—llw.llmu
BEMVICE 0N COMMissions -ﬂmﬁ!-l

goveming appointment and

See. 5-56. Terms, vacancies and rules.

(a) The members of the design review committee,
excepting the community representatives, shall serve
coterminous with the terms of their respective
appointing suthority. Vacancies in the committee
shall be filled by appointment in the same manner by
the same designated appointing authority as the
original appointments for the period of the unexpired
term. The term of community representatives shall
expire upon final acceptance by the city of the
facility for which they were appointed.

(b) The design review committee shall have such
assistance as is reasonably necessary for the exercise
of its responsibilities provided by the department of
public buildings. The records of the design review
committee shall be public documents, The design
review committee shall elect a chairman annually
and establish rules and procedures. Members shall
serve at the pleasure of their respective appointing
authority.

(¢} It is the intent of this section that those
participating in the design review process as voting
members shall be a diversified group of interested
citizens, independent of and not directly employed
by city government, and that some of these members
shall be professionally qualified.

(d) To the extent that citizens make themselves

a1

§ 5-57

available to serve, there shall be at least one (1), but
not more than two (2) voting members from each of
the following professions: architest, peneral
construction  manager,  electrical  engineer,
mechanical engineer, structural engineer, landscape
architect. Professional qualifications of wvoting
members are desirable in the fields of city planning,
traffic engineering and real estate development, but
shall not be required.

{c) Whenever a vacancy in voting membership
occurs, the appointing authority shall make ingquiry
of the public buildings commissioner and the
chaimman of the design review committes as to
whether an appointee with particular professional
qualifications is required, and after written response,
the appointment shall be made so that the
membership of the design review committes will be
professionally balanced and will comply with the
requirements and the intent of this section.
Commmunity representatives shall be appointed
without regard for professional qualifications.

(fy No voting member of the design review
commmittee shall hold an elected or salaried position
with the city.

(£) All members shall serve without compensation
and all voting members shall be residents of the city.
All members shall serve unitil their successors take
office,

(b} The twe (2} voling members who are
community representatives sh:ﬂ vote only on those
malters concerning facilities for which they are
appointed. (Rev. Ords. 1973, § 2-363; Ord. No. 8,
8-12-74; Ord. No. 190, 12-20-76; Ord, No. 5-301,
2-1-88)

Sec. 5-57. Other provisions.

Any public corporation, agency, authority,
commission or body of any such private organization
which is empowered to comstruct a public or
quasi-public facility within the city and which
desires to submit itself to the jurisdiction of the
design review committee, may enter into an
agreement, in writing, with the city for this purpose,
and thereafter the design review commitiee shall
perform all of its functions and duties with respect to
such facility. (Rev. Ords. 1973, § 2-364; Ord. No. 8,
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8-12-74)

Sec. 5-58. Site plan approval for construction or
modification of municipal buildings and
facilities.

It shall be the policy of the city to apply similar
standards of planning and control of density and
environmental impact, when the city's public
buildings and facilities are constructed or modified,
as the city applies under chapter 30, Zoning, of the
Revised Ordinances when petitions for changes in
land use are initiated by its citizens or property
owners, In implementing this policy for land in the
public use district or otherwise classified city land,
the prior establishment of a zoning classification or
district (in accordance with section 30-4 of these
Revised Ordinances) shall not be required.

(a) Whenever construction or modification of a
municipal building or facility is undertaken which
involves new construction or substantial change in
usage, and which involves a change in: vehicular
access; off-street pm'kmgmqmmnmls site grading;
drainage; landscape features; or service aneas, the
following procedures shall appl)"

(1) The executive department shall include in the
architect's coniract the requirement for
preparation and submission of site plans
suitable for review and approval in
accordance with the procedure outlined in
section 30-23 of these Revised Ordinances,

E}quanm: u-l'p]mungarbddcvdopmqn
shall maintain  cognizance over the
development of specifications, conceptual
designs amd site plans to determine the
consistency and compatibility of such
designs and plans with  the city's
comprehensive plan and other pertinent
planming and analytical studies. The director
of planning and development shall make
written notification of this finding to the
myor, o the clerk of the board of aldermen,
to the design review committes, and (in the
case of school buildings) to the secretary of
the school committee,

(3) The design review committes shall consider
the project plans, designs, and specifications
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(5)

not only in terms of the details of layout and
construction of the building or facility, but
also in terms of the site and its surrounding
area. Consultations shall be made with such
city departments and neighborhood groups
as are considered necessary and appropriate,

Upon its approval of the initial design
concepl and prior (o recommending that the
project proceed to the detailed design phase
and to the preparation of construction
drawings, the design review committee shall
file with the clerk of the board of aldermen
its approved site plan including building
floor plans and architectural schematics,
along with a formal petition for site plan
approval in accordance with the procedure
outlined in section 30-23 of these Revised
Ordinances. The design review committee
shall not be required to pay a filing fee for
purposes of this section.

Al the earliest opportunity, the board of
aldermen shall for the purposes of this
section assign that petition for public hearing
before its committes dealing with matters of
public buildings and thiz committee shall
hold a public hearing. Due notice of such
public hearing shall be given to the abutters
of the proposed building or facility and to
the abutters of such abutters. The committee
shall deliberate and negotiate such changes
ta the site plan and affix such restrictions
and conditions as are in the public interest,
amd it shall make its report 1o the board of
aldermen  within  forty-five  {45)  days
following the public hearing.

(6} The site plan, including building floor plans

and architectural schematics, as formally
approved by the board of aldermen and the
mayor (and in the case of school buildings,
by the school committee) shall become part
of the final set of project plans and
construction drawings, and they shall not be
changed or altered in any manner without
first being resubmitted to the design review
commiltee and 1o the board of aldermen in
accordance with steps (3), (4) and (5) above,
The board of aldermen may waive a public
hearing on a previously approved site plan if
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in its judgment the changes proposed are not
ufmfﬁ:mmapeasmwamapu‘hlm

{(b) The board of aldermen shall not approve an
appropriation of any funds for preparation of detailed
construction drawings for a project applicable under

this mnnmﬂuthernqlmmmu of (a){1) through
(a)(6) abeve have been satisfied.

(e} The exccutive department shall not formally
submit a project applicable under this section to
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§5-58

competitive construction bid unless the requirements
of (a)(1) through (a)(6) have been satisfied.

(d) The requirements of this section that are not
otherwise required by law or by the charter may be
waived in whole or in part by a muh:;d:{m;m
of those members of the board of aldermen present
and woting, (Rev. Ords. 1973, § 2-365; Ord. No. 8,
8-12-T4; Ord. No. 102, § 4, 12-15-75; Ord. No. V-]95,
9-22.98)



CITY OF NEWTON, MASSACHUSETTS

PURCHASING DEPARTMENT
purchasing@newtonma.gov
Fax (617) 796-1227

May 11, 2012

ADDENDUM #1

REQUEST FOR SERVICES #12-74

| OWNER’S PROJECT MANAGER AT ANGIER ELEMENTARY SCHOOL I

THIS ADDENDUM IS TO: Answer the following Questions from the Pre-Bid Meeting along with
other questions:

Q1. With regard to the subject RFS, page 10 of 12, Certifications, please advise if forms will be made
available to respondents. The RFS refers to certifications required in C.L.C. 7 838H(e) (i) through (iv).

Al. See attached Certification form.
Q2. Could you please clarify the page limit for responses? On page 10, the RFS indicates the total length of
the response (including Attachment C) must not exceed 20 pages. Attachment C alone can reach 20 pages and
we’re also being asked to include a management plan and several other items.

A2. The total length of the Response (including Attachment C only but excluding Attachments

A, B and D) may not exceed twenty (20) single-sided numbered pages with a maximum acceptable font

size of “12 pt” for all text as indicated in Section 6 Requirements for content of response, Item number
2.

All other terms and conditions of this bid remain unchanged.
PLEASE ENSURE THAT YOU ACKNOWLEDGE THIS ADDENDUM ON YOUR BID FORM.

Thank you.
Purchasing Department

Addendum #1 - Project Manual #12-74 — OPM at Angier Elementary School
Page 1 of 2
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CERTIFICATIONS REQUIRED BY G.L. ¢. 7, sec. 38H(e)(1)-(iv)

By signing, hereby certifies as follows:
(name of individual or corporation)

a. the designer or construction manager has not given, offered, or agreed to give any person,
corporation, or other entity any gift, contribution or offer of employment as an inducement for, or in
connection with, the award of the contract for design services;

b. no consultant to, or subcontractor for, the designer or construction manager has given, offered, or
agreed to give any gift, contribution, or offer of employment to the designer or construction manager, or to
any other person, corporation, or entity as an inducement for, or in connection with, the award to the
consultant or subcontractor of a contract by the designer or construction manager;

C. No person, corporation, or other entity, other than a bona fide full-time employee of the designer or
construction manager, has been retained or hired by the designer or construction manager to solicit for or in
any way assist the designer or construction manager in obtaining the contract for design services upon an
agreement or understanding that such person, corporation, or other entity be paid a fee or other consideration
contingent upon the award of the contract to the designer; and

d. with respect to contracts which exceed ten thousand dollars or which are for the design of a
building for which the budgeted or estimated construction costs exceed one hundred thousand dollars, that
the designer has internal accounting controls as required by M.G.L. c. 30, 839R(c) and that the designer has
filed and will continue to file an audited financial statement as required by said section M.G.L. c. 30,
§39R(d).

Signature of Individual or Corporate Name

By:
Signature of Corporate Officer if applicable

Date:

Addendum #1 - Project Manual #12-74 — OPM at Angier Elementary School
Page 2 of 2



Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT B
ANGIER SCHOOL BUILDING COMMITTEE AUTHORIZATION OF:

MEMBERS OF DESIGNER SELECTION COMMITTEE,
APPROVAL OF RFS
AUTHORIZATION TO ADVERTISE

(Meeting Minutes of April 19, 2012)



SETTI D. WARREN

ANGIER SCHOOL
BUILDING
COMMITTEE

MAYOR
DRAFT MINUTES
April 19, 2012
Rm. 209, Newton City Hall
ASBC Meeting 2
Present:

*Chair - Robert Rooney, COO

*Jonathan Yeo, School Committee Member
*Stephanie Gilman, Commissioner of Public Buildings
Jennifer Hill, MCPPO Certified Member

*Loreta Lamberti, Angier School Principal

Joseph Russo, Assist. Super. Elementary Education
*Maureen Lemieux, CFO (present for part of meeting)

Arthur Cohen, DRC Chair
* Indicates Voting Members

Absent:

Setti Warren, Mayor
David Fleishman, Superintendent of Schools
Clair Sokoloff, School Committee Chair

*Steven Siegel, School Committee Member
* Indicates Voting Members

*Vice-Chair - Sandra Guryan, Dept. Super./CAO School
*Alderman John Rice

*Alderman Leonard Gentile

*Theresa Fitzpatrick Resident Member

Staff:

Ouida Young, Law Department

Joshua Morse, Public Buildings

Alex Valcarce, Public Buildings

*Alderman Ruthanne Fuller

*Emily Prenner, Resident Member
Carol Chavetz, School Department
Michael Cronin, School Department

The ASBC met to establish committee organizational procedures and to provide MSBA required authorizations as part of
the Owner’s Project Manager (OPM) selection process. Bob Rooney indicated that there were three organizational items

and three MSBA required authorizations to be voted.

Committee Organization:

1. Chair and Vice Chairs Appointed by Mayor

The Mayor provided a letter to the Committee identifying Bob Rooney, COO as the Committee Chair and Sandra
Guryan, Dept. Super./CAO School Department as the Committee Vice-Chair.

2. Determine Requirement for a Quorum

Bob Rooney explained that it would be necessary to establish the requirement for a quorum in order to be able to
provide necessary votes and authorizations by the committee. The general discussion was based on establishing a
guorum by having a minimum of 50% of the voting committee members present. The voting membership totals 12
therefore a minimum of 7 voting members would have to be present in order to establish a quorum.

A Motion to establish requirement for a quorum was made by Jonathan Yeo:

"Moved that a majority of the voting members (12 ea.) of the Angier School Building Committee constitute a

quorum (7 ea.).”
Motion seconded by Theresa Fitzpatrick

Vote: 9in favor 0 opposed.



ASBC Meeting No. 2
19 April 2012
Page 2.

3. Determine Number of VVotes Required for Approvals

Bob Rooney indicated that it would be necessary to establish the number of votes required to pass a motion before the
Committee.

Ouida Young, Law Department, advised that an approach could be to have a majority of the VVoting Members present
be required to pass a motion. She indicated that this is slightly different from how the Board of Alderman vote is
established, but that it is an acceptable approach.

A Motion to establish the required number of votes for approvals was made by Maureen Lemieux:

“Moved that matters coming before the Angier School Building Committee that require a vote be approved by a
majority of the voting members present”.

Motion seconded by Jonathan Yeo.

Vote: 9 in favor 0 opposed.

4, Approval of Draft Meeting Minutes from April 10, 2012

A vote was taken to approve the draft meeting minutes from the Kick-Off meeting.

A Motion to approve the draft meeting minutes was made by John Rice:
"Moved that the draft Minutes from the April 10, 2012 meeting be approved.”
Motion seconded by Jonathan Yeo.

Vote: 9in favor 0 opposed.

Committee Authorizations for MSBA:

1. Delegation Regarding the Procurement of OPM Services

Under the MSBA the ASBC is required to identify and approve the selection committee for the OPM. Under the City
Ordinance, Section 5-35 this responsibility belongs to the Designer Selection Committee (DSC). Therefore, it was
discussed that the DSC should be authorized to rank / interview the OPM Respondents to the RFS and then make its
recommendation to the Mayor under the City’s established Designer Selection Procedure. It was discussed that under
the City’s process the Mayor could overturn the recommendation of the DSC. It was noted that it would have to be
justified in writing as the MSBA would expect the City to negotiate with the first ranked Respondent.

Alderman Gentile if there were vacancies on the committee that the Board of Alderman be advised so those vacancies
could be filled. Bob Rooney concurred that filling vacancies is important and would follow up. Maureen Lemieux
asked if the OPM selection schedule allowed for filling vacancies. It was indicated by Alex Valcarce that the RFS
responses are due on May 16, 2012 so there is some time to fill in the vacancies.

Sandra Guryan asked for confirmation that the DSC would use a numerical ranking system as required by the MSBA.
Arthur Cohen, DSC member advised that a system had been assigned in the development of the RFS with PBD.

A Motion to authorize the Designer Selection Committee to oversee the OPM selection was made by Jonathan
Yeo:

“Moved that the Designer Selection Committee established by Section 5-35 of the Revised Ordinances of the City
of Newton be authorized to oversee the selection of the OPM in accordance with the requirements of City
ordinances, state laws and regulations, and Massachusetts State Building Authority’s requirements for the A.E.
Angier Elementary School Project.”

Motion seconded by Alderman Gentile.

Vote: 9in favor 0 opposed.



ASBC Meeting No. 2
19 April 2012
Page 3.

2. Composition of the Selection Committee for OPM Services

As required by the MSBA the ASBC reviewed the credentials of the DSC .members. Alex Valcarce identified the
current members, their backgrounds and experience.

Loreta Lamberti asked for clarification of the roles of the DSC and the Design Review Committee (DRC) and the link
between the two. Arthur Cohen, DSC member and DRC Chair, indicated that he is somewhat the link between the
two committees. He indicated that the DSC makes recommendations to the Mayor with respect to designer selection
for City building projects; and the DRC reviews the progress of the design of public building projects as the design
evolves. The DRC makes certain certifications and recommendations to the Board of Alderman.

A Motion to authorize the composition of selection committee for procurement of OPM services was made by
Theresa Fitzpatrick:

“Moved that the composition of the Designer Selection Committee for procurement of OPM services for the A.E.
Angier Elementary School Project shall be in accordance with the requirements of Section 5-36 of the Revised
Ordinances of the City of Newton.”

Motion seconded by Alderman Gentile

Vote: 9 in favor 0 opposed

Authorize Request and Advertise for OPM Services

As required by the MSBA the ASBC authorized the request and advertisement of OPM services. Alex Valcarce gave
an overview of the services identified in the RFS. He explained that the RFS is a template provided by the MSBA
which includes the OPM application form, and the MSBA standard contract for OPM services which the City is
required to follow. The DSC had reviewed the RFS and provided input. Arthur Cohen indicated that typically the
OPM also manages cost proposals, change orders and similar cost related items.

Alex Valcarce also provided an overview of project objectives also identified in the RFS. One item is the
understanding that the project will need approval from Massachusetts Historical Commission (MHC) should the
feasibility study determine that the building should be replaced in whole or part. The OPM’s assistance in that
process would be required. Alderman Gentile asked why MHC approval was required. Ouida Young indicated that
in order for the project to receive state funding the MHC approval is required. It was also noted that the building has
been identified as preferentially preserved by the Newton Historic Commission. It was further discussed that the
feasibility study would identify any potential alternatives or sites if any exist. Loreta asked if any alternative sites
existed. Ouida Young indicated that the Lincoln playground???

An overview of the evaluation criteria for the OPM selection was also discussed which included the evaluation
criteria and the basis for the ranking system as required to be used in the selection process. The advertisement for the
OPM REFS was also reviewed.

A Motion to authorize the request and advertisement for the OPM services was made by Theresa Fitzpatrick:

“Moved that the City of Newton acting through its Public Buildings Commissioner and Designer Selection
Committee issue a Request for Services for an OPM for the A.E. Angier Elementary School Project and place an
advertisement for such RFS at the earliest date possible.”

Motion seconded by Jonathan Yeo
Vote: 9in favor 0 opposed

Steps Ahead:

1.

Administration

Bob Rooney indicated that a project web site has been set up and the materials from meetings, MSBA documents and
project updates will be posted there. The site can be found through the Public Buildings Department page on the
City’s web site. He also indicated that updates of milestones will be e-mailed.
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2.

Alderman Gentile asked that updates regarding the site walk-through, responses to OPM REFS and costs for services

also be provided in updates. He asked for additional information with respect to project soft costs and how they are
determined.

Alderman Gentile also expressed concern with the OPM’s interaction with the City, Designer and other project
participants based on his experience on NNHS. The person who is actually managing the process may be better at
certain phases and not others.

Arthur Cohen indicated that the City’s process adds a level of complexity in addition to that of the MSBA process.

He indicated that utilizing the CM-at-Risk process also could add additional complexity to the project process. Arthur
indicated that one of the evaluation criteria in the RFS is the makeup of the key personnel and their specific roles
throughout the project.

Next Steps
Designer Selection Committee to oversee OPM selection and participate in Designer selection process.
Feasibility Study Kick-off meeting: September

END OF MEETING MINUTES



Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT C
ANGIER SCHOOL OPM RFS ADVERTISEMENTS:
BOSTON GLOBE APRIL 29, 2012

CENTRAL REGISTER MAY 2, 2012



Ad Number 2000611311

ID: RFS # 12-74 Owners Project Manager
Class: LEGAL

Begin Date: 4/29/2012

End Date: 4/29/2012

CITY OF NEWTON - BOA
1000 COMMONWEALTH AVENUE
NEWTON, MA 02459

To place an ad: 617-929-1500

The Boston Globe

CERTIFIED

Below is your advertisement from THE BOSTON GLOBE, beginning 4/29/2012 and
ending 4/29/2012, appearing 1 time(s) in Classification, LEGAL.

Thank you!

ADVERT!SEMENT EQR BIDS
Boston Globe Advertising : -
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l Awarding Agency

Agency Name and

Address Newton, City of 1000 Commonwealth Ave. Room 204 Newton, MA 02459
Project Number RFS #12-74
fDesigner Fee
Estimated
Construction Cost $1,125,000
Time Period for
Completed Project
Contact Information
Name IMaureen Lemieux, Interim Chief Procurement Officer
Phone 617-796-1220
Fax 617-796-1227

purchasing@newtonma.gov
Notify email address listed when final] publish date assigned.

Contract Information

Request for Services for an Owner's Project Manager at Angier Elementary
School.

Email Address

Project

Scope

Specified Services(all |Project Manager
chosen)

Deadline for

Application Form* 5/16/12

Deadline for N

Application Time 10:00 A.M.

Project Program 5/2/12 at 10:00 A.M. at the above agency address or online at
Availability www.newtonma.gov/bids

Pre-Bid Meeting: 5/7/12 at 3:30 P.M. in the Library at Angier Elementary

Briefing Session School, 1697 Beacon St., Newton.

Additional
Information

1ofl ' 5/25/2012 2:57 PM



Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT D

JOSLIN LESSER AND ASSOCIATES OPM PROPOSAL AND PROJECT DIRECTOR
CERTIFICATION

(See Enclosed Proposal)



Angier Elementary School Project

City of Newton, Massachusetts

Proposal for Owner’s Project Management Services
May 16,2012

) Jols|L]i]n]
[L]e]s]s[E[R]

Project Management



JOSLIN,; LESSER 4+ ASSOCIATES,; INC, 44 Pleasant Street
Watertown, MA 02472

T:617 744 3110
F: 617 924 3800

May 16, 2012

Ms. Jennifer Hill

Purchasing Department
Newton City Hall

100 Commonwealth Avenue
Newton, MA 02459

Dear Ms. Hill:

JOSLIN, LESSER + ASSOCIATES, INC. is pleased to submit twenty hard copies, and one pdf file of this proposal for
Owner’s Project Manager Services for the Angier Elementary School project. We acknowledge that we have read the Request
for Services (RFS) including the OPM Standard Contract provided in the RFS and Addendum #1. We certify that we meet

the minimum requirements specified in Item 4 of the RFS. As you will see in our proposal Jeffery Luxenberg, our Project
Director, has over 30 years of experience in the management of design and construction of public buildings, with a particular
emphasis on school buildings. He has received MCCPO certification, a copy of which is attached to this cover letter.

Joslin Lesser, established in 1984, is a firm specializing in project management in Massachusetts. We have served as Owner’s
Representatives, acting as their agent through all phases of planning, design, construction, FF&E procurement and final
occupancy. As Project Managers we are an extension of the Owner’s staff, providing technical and management expertise in
all aspects of construction project and facilities management. Our specialty is in serving as the Owner’s “eyes and ears.” Our
overriding concern is to protect their interests — we pride ourselves on personal service and our rigorous attention to

detail.

As Owner’s Project Managers, we have a clear understanding of the roles and responsibilities necessary to deliver a project
that will meet the needs of the Angier Elementary School Building Committee (ASBC), the City of Newton (including: the
Mayor’s Office, the Design Review Committee, the Planning and Development Department Development Review Team, the
Public Facilities Committee of the Board of Alderman, the Public Building Department), the Newton School Committee, the
Newton Public Schools Administration, and the Angier Elementary School Administration, their staff, parents and students.
Joslin Lesser has well-established protocols and procedures to ensure that projects are delivered on time and within
budget. We have managed over $1 billion worth of public-sector projects from the earliest stages of planning through final
occupancy.

We have assembled a Team for the Angier Elementary School project which is particularly suited to this effort. The Joslin
Lesser Team has the broad experience necessary to manage the complexities of this project, which could involve a
renovation and addition to the Angier school or a new school on the existing site.

As President of Joslin Lesser, | will serve as the Principal-In-Charge. | am a registered architect with over 30 years experience
managing design and construction projects. | have previously managed the construction of four schools in Newton,
including renovation and addition of Newton South High School with Turner Construction and the renovation of three
elementary schools. | also consulted on the $110 million Revere School Building Program and | am currently overseeing the
Edward M. Kennedy Institute for the United States Senate being designed for the UMass Boston campus next to the JFK
Library. | have extensive experience with both Chapter 149 and the CM at-Risk Chapter 149A methods of construction.

The Project Director for our team is Jeffery Luxenberg. Jeff is a Certified Construction Manager who has extensive
experience working with local school Building Committees, with City staff and the MSBA. He has managed over 20 school
projects including eight elementary school projects. He has extensive experience in both renovation projects and new
construction.

Jeff has served as Project Director on fourteen projects which have been overseen by the new MSBA, including seven
projects where the Building Committees have selected the Chapter 149A CM at-Risk approach to project delivery. Jeff is
currently overseeing elementary school projects in Norfolk and Billerica opening this fall and a middle school in Stoneham,
currently in design.



Ms. Jennifer Hill
Page 2

David Krawitz will serve as the Project Manager. David has extensive experience with design and construction of public
facilities and complex phased renovations. David is currently managing the Uxbridge High School project, which will be
completed this summer, and the phased renovations addition of the new, grades 5-8, Stoneham Middle School. David was a
member of the School Building Committee in Brookline for the Lawrence Elementary School. He was also a member of the
Brookline Preservation Commission, so he has expertise with processes related to the renovation or demolition of historic
buildings.

Melissa Gagnon will serve as Assistant Project Manager. Melissa is currently overseeing the Parker Elementary School project
in Billerica and providing assistance on the Galvin Middle School project in Wakefield. Melissa is very familiar with Newton.
She was a graduate of the Newton public schools and is currently raising a family in Newton.

We have identified two potential Project Representatives. The selection of the specific Project Representative will depend on
the actual construction commencement date and subject to the ASBC approval. We also have a consultant on our Team for
independent cost-estimating. Peter Bradley of PM&C will provide cost-estimating services during the various design phases
for comparison with the Designer’s cost estimate.

The enclosed materials provide an overview of the qualifications of the Joslin Lesser Team. An organization chart for the Team
and resumes of key Team members are provided in Attachment C in Section 4.

Joslin Lesser brings the following key attributes to the Angier Elementary School project:

- Our personal approach assures that the needs of the client are well served. We make sure that the Designer and the
Construction Manager at-Risk or General Contractor understand the priorities of the City and the School Department
from the beginning. We establish a collaborative process to ensure effective communication throughout. Our offices
in Watertown are located very close to the Angier School.

- OurTeam has extensive experience working with Local Building Committees and Municipal Staff collaborating to
gain community support, which will be important in keeping this project on schedule and within budget.

« Joslin Lesser focuses its entire practice almost exclusively on public projects. Stuart Lesser, Jeffery Luxenberg, David
Krawitz and Melissa Gagnon all have worked closely with the new MSBA on several projects. They are very familiar
with their protocols and procedures. They all have extensive experience working with City governments.

«  We have extensive experience with Complex Construction Logistics and Phasing. The majority of our projects
involve ongoing school operations adjacent to construction activities in very urban constrained sites.

«  Proven experience in Fast-Tracking elements in order to meet very difficult schedules. We have experience with
the intricacies of procuring public construction projects under Chapter 149 or the Chapter 149A (Construction
Manager at-Risk) methods.

We look forward to having a more in-depth discussion with you about the details of our proposal and experience. If you have
any questions regarding this proposal, please call our contact person Project Director, Jeffery Luxenberg, at 617-744-3118
(office), 617-293-6106 (cell), or jluxenberg@joslinlesser.com (email).

Sincerely yours,

Stuart D. Lesser, AlA

jlofs{L]i]n
Liejs|s|e|r

JOSLIN, LESSER + ASSOCIATES, INC. :
Project Management
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The Commonwealth of Massachusetts
Office of the Inspector General
One Ashburton Place, Boston, MA 02108

assachusetts Certified Public Purchasing Official Program

Hereby presents this certificate to

Jeffrey A. Luxenberg

For successful completion of the seminar

Recertification for School Project Designers & Owner’s Project Managers

Boston, Massachusetts

February 28, 2011

Gregory b . Sulll-vam

Gregory W. Sullivan
Inspector General

7 CPE credits —“In accordance with the standards of the National Registry of CPE Sponsors, CPE credit has been granted based upon a 50 minute Hour.”
The Commonwealth of Massachusetts Office of the Inspector General is registered with the National Association of State Boards of Accountancy (NASBA)
as a spensor of confinuing professional education on the National Registry of CPE sponsors. State Boards of Accountancy have final authority on the
acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be addressed to the National Registry of CPE Sponsors, 150
Fourth Ave. North, Ste. 700, Nashville, TN 37219-2417. www.nasba.org. Sponsor ID#103866.

Field of Study: Specialized Knowledge and Applications

Instructional / Delivery Method: Group-Live




The Commonwealth of Massachusetts
Office of the Inspector General
One Ashburton Place, Boston, MA 02108

assachusetts Certified Public Purchasing

Hereby presents this certificate to

David Krawitz

For successful completion of the seminar

Certification for School Project Designers & Owner’s Project Managers

Boston, Massachusetts

December 8, 9, 15 & 16, 2010

6:@,?0-.,? b‘w'um

Gregory W. Sullivan
Inspector General
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Firm Qualifications + Capacity

JOSLIN, LESSER + ASSOCIATES, INC. isafirm specializing in project
management in Massachusetts. For over 25 years we have served as Owner’s Representatives,
acting as their agent and consultant through all phases of planning, design, construction, FF&E
procurement, and final occupancy.

AS PROJECT MANAGERS we act as an extension of the Owner’s staff, providing technical and
management expertise in all aspects of construction project and facilities management. Our
specialty is in serving as the Owner’s “eyes and ears” during the planning, design and construction
of their facilities. Our overriding concern is to protect their interests.

We monitor and manage:
e The Schedule
e TheBudget
e Construction Management at-Risk (Chapter 149A) process
e Design Quality
e Responsiveness to Program
e Construction Quality

e Compliance with Contract Documents

OUR TRACK RECORD in delivering projects that meet the needs of our clients is unsurpassed in the
industry.

What distinguishes Joslin, Lesser +Associates:
We are a Diverse Team of Professionals

OUR KEY staff is comprised of both registered architects and senior-level construction
professionals who have been managing projects successfully for over 25 years. We bring
an extraordinary depth of talent and technical skill to the process. We have years of
experience in strategic planning, programming, design, construction, procuring furniture,
fixture and equipment, relocation logistics and occupancy coordination, specifically in
public school projects.

Project Management is All We Do

OUR PRACTICE is exclusively focused on public sector project management. Our clients
are State and Local Awarding Authorities and include School Superintendents, University
Presidents, Mayors, and other State and Local Administrators and Managers. They have
schools, universities, institutions, businesses and municipalities to oversee while their
building and facility projects are underway. With Joslin Lesser they get consultation and
hands-on management from a firm whose only business is in representing their interests.
We are the single point of contact and a dedicated advocate through the entire process of
design, construction and occupancy.

We have Years of Experience

THE FACT that the firm’s project managers are all seasoned construction specialists with
years of experience in architecture, design and construction delivery methods means
that our clients benefit from a thorough understanding of planning and design issues,
technical issues, building code requirements, state and local regulations, construction
delivery methods and contract administration. Each of our project executives has been
engaged in the delivery of private and public construction projects for over 25 years.
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Consultant Team
We will use the following sub-consultant on this project:

PM& C - Cost Estimating

PM&C is a sub-consultant who will provide independent cost estimating throughout the various
design phases for comparison with the Designer’s cost estimates. PM&C's cost experience is vast
in both size and types of projects. PM&C has estimated and bid hundreds of projects ranging
from small retail projects to $500M residential developments. PM&C has extensive public sector
experience which includes K-12 schools and college facilities, for both new construction and
renovation.

Knowledge of Code, Procurement + Green Development
Building Code Review and Permitting

The Joslin Lesser Team is well versed in the Massachusetts State Building Code, the Stretch Code
and other permitting requirements that are part of a school construction project. Joslin Lesser will
identify areas where potential code requirements or permitting may be an issue to be reviewed

in the early stages. The identification of any waivers that may be needed early in the project

will be important so they can be incorporated into the schedule. Joslin Lesser will also track any
permitting that will be required in the Master Project Schedule, and ensure that applications are
filed and processed timely.

Procurement

Joslin Lesser will assist the City of Newton and the Newton Purchasing Department with
Procurement throughout the project. Joslin Lesser will assist in Designer selection with the MSBA’s
Designer Selection Panel (DSP). Joslin Lesser will also help negotiate the design contract and
review any requests for additional services.

Joslin Lesser is thoroughly familiar with the 2004 Construction Reform Laws. We will manage the
CM at-Risk selection, if that project-delivery method is selected, with the City of Newton designees
and the Architect. We will also manage the Pre-Qualification process for Sub-Contractors.

Joslin Lesser will also assist the City of Newton in preparation, bidding, negotiation and award
of all contracts that are related to the project, including procurement of Furniture, Furnishings
and Equipment that are not part of the general contract and the procurement of Educational
Technology.

Jeffery Luxenberg, David Krawitz, Lynn Stapleton, Tom Kerwin, Tom Murphy, William Cunniff, John
Volkert and Mark LaFleur at Joslin Lesser have received the MCPPO certification from the Inspector
General’s office.

Green Development

Joslin Lesser is very familiar with the Collaborative for High Performance Schools’ Massachusetts
High Performance Green Schools Guidelines (MA-CHPS) and LEED for schools. All of Joslin Lesser’s
projects with the new MSBA are utilizing the MA-CHPS or LEED for schools Criteria in their design
process, which gained them an additional 2% reimbursement from the MSBA as part of the project
scope and budget approval. Billerica and Norfolk elementary school projects also received grants
for sustainable design elements.

Joslin Lesser suggests early in the design process that a Green School charrette be established
where the key stakeholders participate and review and discuss the potential green elements for
the Angier Elementary School project.
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Parker Elementary School

Rumney Marsh Academy

Longmeadow High School

Relevant Management Projects

(Public School renovations, additions or new construction undertaken in Massachusetts)

The following are relevant projects managed by Joslin Lesser personnel over the past five
years. For more information about location, scope of involvement, references, start date, actual
completion cost, change orders, and total project cost, please see Attachment Cin Section 4.
Some graphic materials and photographs for selected projects are also provided in Section 5,
Project Experience.

K-12 Schools

Freeman Kennedy School, Grades 3-6, Norfolk, MA ($37,000,000), currently under construction;
building will be open for the 2012-2013 school year, demolition of existing building and site work
will be completed by December 2012

Parker Elementary School, Grades PK-5, Billerica, MA ($34,000,000), currently under
construction; building will open for the 2012-2013 school year; demolition of existing building and
site work will be completed by November 2012

Paul Revere Elementary School, Revere, MA ($17,500,000), opened in August 2010

Susan B. Anthony Middle School and Whelan Elementary School, Revere, MA, ($38,000,000),
completed in 2006

Galvin Middle School, Grades 5-8, Wakefield, MA ($72,000,000), currently in Schematic Design;
phased construction-Phase one will be completed for the 2014-2015 school year. Phase two will be
completed in Fall 2015

Rumney Marsh Academy Middle School, Revere, MA ($32,700,000), completed in 2008

Southbridge Middle/High School, Southbridge, MA ($74,000,000), currently under construction;
building will open for the 2012-2013 school year

Stoneham Middle School, Grades 5-8, Stoneham, MA ($40,000,000), currently completing
Schematic Design. Phased renovation/addition; addition will open for 2014-2015 school year.
Renovations will be completed in 2014

Grafton Memorial High School, Grafton, MA ($72,400,000), currently under construction; building
will open for the 2012-2013 school year

Wilmington High School, Wilmington, MA ($83,000,000), currently in Design Development;
building will be open for the 2014-2015 school year

Uxbridge High School, Uxbridge, MA ($43,000,000), currently under construction; building will
open for the 2012-2012 school year

Longmeadow High School, Longmeadow, MA ($78,400,000), currently in Construction
Documents
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Recreation Facilities Building

Revelant Management Projects (Continued)

Public Higher Education Facilities
University Crossing Student Center, UMass Lowell, ($85,000,000), currently in Schematic Design
General Academic Building, UMass Boston ($113,000,000), currently in Schematic Design

Commonwealth Honors College Residential Complex, UMass Amherst, ($180,000,000),
currently under construction

University Suites, UMass Lowell ($52,000,000), currently under construction

Emerging Technologies and Innovation Center (ETIC), UMass Lowell, ($85,600,000), opening
shortly

Police Station, UMass Amherst, (512,500,000), completed in 2011

Fox Hall Classroom Conversion, UMass Lowell, ($15,000,000), completed in 2009
Recreation Facilities Building, UMass Amherst, ($50,000,000), completed in 2009
Integrated Science Building (ISB), UMass Amherst, ($109,000,000), completed in 2008
Harborwalk and Shoreline Stablization, UMass Boston ($5,000,000), in Feasibility Phase
Studio Arts Building, UMass Amherst, ($24,800,000), completed in 2008

Skinner Hall School of Nursing, UMass Amherst, ($18,870,000), completed in 2008

Utility Corridor and Roadway, UMass Boston, ($150,000,000), currently in Schematic Design

Training Facilities and Stadium Renovations, UMass Amherst, ($30,000,000), currently in the
Feasibility Phase
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Project Team + Key Personnel

Joslin, Lesser + Associates, Inc. has assembled a team to manage the Angier Elementary School
that is especially well suited to the project. Joslin Lesser will provide overall project management
of the effort, including working closely with the ASBC, the City of Newton (and it's various
agencies and boards) and the Newton School Administration. Joslin Lesser will also coordinate
with the MSBA and assist in preparation of the various requirements for the Massachusetts School
Building Program. Joslin Lesser will review designs prepared by the architectural and engineering
team to ensure that the School’s needs are being met and the MSBA regulations are complied
with.

Key component elements during the Design Phase are value engineering, coordination review
and the start of Commissioning. During construction we will oversee the CM at-Risk or General
Contractor, focusing on maintaining the project schedule, minimizing disruption to school
operations, and ensuring quality control of the construction work and safety of the construction
site. Our approach to this project and Scope of Services are described in detail in Section 3.

The organization chart in Attachment C shows the interrelationship of our key personnel.
Stuart Lesser will be Principal-in-Charge, Jeffery Luxenberg will serve as the Project Director.
David Krawitz will serve as the Project Manager. Melissa Gagnon will serve as Assistant Project
Manager. Depending on the time line for construction, the Project Representative will be Ken
Grizzell or John Volkert.

Stuart Lesser, President of Joslin, Lesser + Associates will serve as Principal-In-Charge for the
project. Stuart has over 30 years experience managing design and construction projects. Stuart
has specialized in public sector projects and is fully versed in Chapter 149 requirements. He also
has extensive experience with CM at-Risk, should the Building Committee choose to utilize that
project delivery method. Stuart will ensure that the Project Team has the resources it needs and
he will help troubleshoot problems should they arise. Stuart’s experience includes management
of four school projects in Newton including Bowen, Williams and Memorial-Spaulding elementary
schools and South High School. Stuart also served as a consultant on the $110 million Revere
School Building Program, which included three elementary schools. Stuart is currently managing
the Edward M. Kennedy Institute for the United States Senate, being designed for the UMass
Boston Campus, next to the JFK Library and a high school in Wilmington.

Jeffery Luxenberg, CCM, AICP will serve as the Project Director for the Angier Elementary
School project. Jeff is a Certified Construction Manager (CCM) and he has also received MCPPO
Certification. Jeff has extensive experience working with local school building committees, local
municipal governments, and the MSBA. Jeff has managed over 20 school projects including eight
elementary school projects. Jeff has served as Project Director on fourteen projects which have
been overseen by the new MSBA.

Jeff has extensive experience in the development of options to solve site and building issues. He
has a strong background in addressing difficult site conditions and working on constrained urban
sites. Jeff is currently the Project Director on the Freeman Centennial School in Norfolk, MA, which
will be completed this year. He is overseeing a phased renovation/addition project for grades 5-8
in Stoneham and the Parker Elementary School in Billerica. Jeff will provide oversight throughout
the project and will work closely with the MSBA.
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David Krawitz will serve as the Project Manager. David’s background in architectural design and
strategic facilities planning will be instrumental in the development and evaluation of alternative
approaches. David will be the key day-to-day liaison and will be involved in the project from
beginning to end. David has also received MCPPO certification.

David will focus on serving as the liaison to the ASBC, the Newton’s Mayor’s office, Newton, Board
of Aldermen, the Design Review Committee (DRC), the Development Review Team (DRT), the
Newton School Department, and the MSBA. David will develop and implement a project-phasing
plan, and he will track carefully and manage the project budgeting. He will also lead the contractor
and subcontractor Chapter 149A or 149 Pre-Qualification process.

David is currently managing the new Uxbridge High School project, which will be completed this
summer and the renovation/addition of the Stoneham Middle School. David previously served on
the Brookline School Building Committee that oversaw the renovation of the Lawrence Elementary
School and has served as a member of the Brookline Preservation Commission, so he has expertise
with processes related to the renovation or demolition of historic buildings.

Melissa Gagnon will serve as Assistant Project Manager and in this role will work closely with
Jeff and David to ensure project compliance with all MSBA requirements and public procurement
protocols. Melissa is currently managing the new Parker Elementary School project in Billerica
which is scheduled for completion this summer, as well as assisting with the new Galvin Middle
School project in Wakefield. In addition to being a longtime Newton resident and a graduate of the
Newton Public Schools, Melissa currently resides in Newton, where she is raising a family. Adept,
highly experienced, and sensitive to the needs of the community and the school system, Melissa

is well suited to provide insight and guidance for the success of the Angier Elementary School
project.

The Joslin Lesser Project Representative will be assigned once the specific construction schedule
is known. Resumes for two potential Project Representatives are provided in Attachment C
including: Ken Grizzell or John Volkert. Both have extensive construction experience .

The Joslin Lesser Project Representative will be on-site full time, monitoring the contractor or
CM'’s construction staffing. His role will include responsibility for Quality Assurance and Quality
Control (QA/QC) and monitoring the contractor’s safety compliance. He will also review all change
orders, monitor the construction schedule and coordinate with the Commissioning Agent. He will
coordinate meetings with abutters to make sure the neighborhood is informed about the project
throughout construction.

Peter Bradley of PM&C will provide cost estimating services. Peter has extensive public sector
experience, including a number of public K-12 projects. He is experienced with both new
construction and renovation. He will prepare cost estimates at the different stages as defined in
the MSBA standard OPM contract. Peter will meet with the Designer’s cost estimator to reconcile
any differences and will suggest cost-saving items that could be incorporated during the design
process.
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Approach to the Work

Management Approach

The Angier Elementary School Project will face a number of challenges. We have provided
an overall Management Plan in the next section, but we have identified the following
management approach that we believe to be critical to the Angier Elementary School
project. This could involve new construction of 74,000 square feet or renovation of 51,000

Aerial Photo of the Angier square feet and an addition to meet the requirements per MSBA guidelines for 465 students.

Elementary School

Collaborative Approach - The Joslin Lesser Team will work closely with the ASBC, the City
of Newton, including all of its departments and committees, the Newton School Committee,
the Newton Public Schools Administration, and the Angier Elementary School staff, parents
and students to make sure that key stakeholders are part of the process. Joslin Lesser will

also coordinate both the work of the Design Team and the Construction Manager at Risk or
General Contractor. We are very effective at facilitating meetings, which result in stakeholders
buying into the process and building support for preferred solutions. We will typically establish
a working group or a project coordination committee to facilitate the process. JLA also

keeps all of the stakeholders informed through regular reports, meetings, e-mail and other
communication tools.

Analysis of Options - Joslin Lesser will help evaluate different options, developing a matrix that
identifies the pros and cons in relation to the education programs, site constraints, costs and
other criteria developed with the ASBC. We will analyze renovation/addition options as well as
new construction on the existing site. Given that the existing building is significantly undersized
itis likely that new construction will provide advantages for the education program, but we

will study a range of potential solutions including renovation. We have extensive experience
in the development of options that address the educational program, while mitigating
impacts, and thus we will be instrumental in helping to analyze and substantiate the
most cost-effective solution. Joslin Lesser will help reach consensus both at the local
level and with the MSBA about what is the best solution. We will look at how effective the
solution is at not only meeting the educational needs of today, but providing flexibility to
address the educational needs in the future.

Coordination with the MSBA - Joslin Lesser has extensive experience working with the
MSBA, which affords a very strong understanding of agency policies, protocols and priorities.
JLA will guide the City of Newton and coordinate preparation of required documents to ensure
that all MSBA milestones are achieved, which will include the following:

Approval of the Designer — The MSBA will need to approve the selection of the Designer for
the project. Joslin Lesser will coordinate the designer selection process by assisting the City
of Newton in issuing a Request for Designer Services (RFS), reviewing proposals, checking
references, and providing information to the MSBA Designer Selection Panel (DSP) so they
can rank submissions. We will help negotiate and finalize the contract for the designer. Having
managed this process for nine other communities, we are thoroughly familiar with the MSBA
DSP process and can help expedite this effort.

MSBA Board Approval — Based on the preferred option, full schematic design
documentation will be undertaken in order to develop a cost estimate with enough detail
to be able to set the final project budget. This information will be reviewed with the
MSBA at a project scope and budget conference, a MSBA Board Facilities Subcommittee,
and the MSBA Board.

CM at-Risk - Joslin Lesser will assist the ASBC in understanding the Chapter 149A CM-at
Risk alternative construction method so that the City of Newton can decide if the method is
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appropriate for the Angier Elementary School Project. Joslin Lesser is using the Chapter 149A
process on seven K-12 school projects and a General Contracting approach on two projects and
thus has significant experience to help the City select the best approach for this project.

Understand + Verify the Program, Neighborhood Issues — Joslin Lesser will coordinate

with the Design Team, the ASBC, the School Committee and the School Department to ensure
program needs of the school are being fully addressed. It is much easier to make changes in
the early-planning stages than it is when the building is under construction. Once the preferred
option has been identified, Joslin Lesser will assist the City in scheduling abutter meetings to
get input from the neighborhood during the design process and to keep them informed during
the construction process. We will work with local commissions and the MHC related to the
demolition delay.

Construction Logistics + Project Phasing - As part of the development of the Preferred
Option, Joslin Lesser will meet with the ASBC, the Design Team, and the CM or General
Contractor to understand the construction logistics of the selected option that minimizes
neighborhood disruption and results in the most cost-effective schedule.

Value Engineering - During the Design Process Joslin Lesser will make recommendations on
cost-effective alternatives that may be able to save money and still meet the program goals.
Joslin Lesser will also make recommendations which relate to life-cycle costs.

Commissioning - Joslin Lesser will coordinate the efforts of the MSBA Commissioning
Agent to make sure they provide timely review during the design process; that they attend
pre-construction meetings, review construction progress and they participate in startup
procedures.

Monthly Progress Reports

Joslin Lesser will provide a Monthly Progress Report, which includes status of the project,
current budget, updated master schedule, updated schedule, and progress photographs.
Outstanding issues or problems will be identified along with strategies to resolve them.
These will be provided in the MSBA electronic pro-pay system format and as well in

a report for backup documentation. Joslin Lesser has a 100% on-time submission of
monthly reports with the MSBA.

Daily Logs

During construction, Joslin Lesser will have its Project Representative maintain daily logs
showing work accomplished, number of workers on-site, weather conditions, visitors to
the site, and problems or issues raised or encountered.

Management Plan

In managing the Angier Elementary School, Joslin Lesser will provide coordination among all
of the stakeholders to ensure everyone works together, that the project meets the needs of
the School, and to deliver it on time, on budget, and with a minimum disruption. The tools and
techniques that Joslin Lesser utilizes are outlined in this Management Plan.

As discussed below, in managing the Angier ES Project, Joslin Lesser will focus on five key areas:
schedule, budget, quality, coordination and contract documents. Although we have highlighted
our approach to these specific areas, the Joslin Lesser Team will undertake the full Scope of
Services outlined in the MSBA standard OPM Contract.
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Schedule Development and Management

The cornerstone of an effective management plan is the budget and schedule for the project.

We will develop a Master Project Schedule which will include all critical tasks associated with the
project including programming, approvals, design, permitting, construction, furniture, furnishings
and equipment procurement, start-up and occupancy. The Schedule is a planning tool that we
develop and review with the Project Team on a regular basis to ensure that project tasks are
identified and completed on a timely basis. We believe that completing and opening the Angier ES
Project in fall 2016 is achievable and may even be able to be improved upon. Early in the project
we will work with the ASBC to reach a consensus on the Master Project Schedule.

During construction we will require that the Construction Manager or the General Contractor to
provide a CPM (Critical Path Method) schedule which clearly identifies project milestones, long-
lead items, dependent activities, float times and contingency plans. We will review the schedule
on a monthly basis and will require the Contractor to provide a schedule-recovery plan should the
schedule show any slippage.

Budget Management

We manage the budget from the inception of the project. As design commences, we outline
projected costs based on initial programming information. At the end of Schematic Design a cost
estimate prepared by Joslin Lesser’s cost consultant, PM&C, will be reconciled with the Designer’s
cost estimate. This will provide the basis for the overall project budget (MSBA Project Scope and
Budget Form 3011) that will be approved by the MSBA and by local vote. During the various design
phases further cost estimates will be undertaken to make sure the project stays within budget. The
final budget values are solidified once bids are received. The budget will be managed throughout
the project to make sure the project stays within the MSBA and locally approved amounts.

In managing the budget, we track all hard and soft costs including all project commitments,
expenditures-to-date, as well as provide projections of additional costs that may be needed. We
continually update the budget and provide formal budget reports on a monthly basis. We will also
assist with the MSBA Pro-Pay reimbursement system. We will review and monitor the “open book”
aspect of the CM at-Risk approach if the CM at-Risk delivery method is employed. We ensure that
the project is protected against early-recovery cost loading. We rigorously review Change Order
Requests to ensure that they are reasonable and that full value is being received by the Owner.

Quality Management

At the end of the Design Phase, Joslin Lesser recommends undertaking a third-party review of the
drawings and specifications to ensure coordination between the architectural drawings and the
engineering drawings. Our Project Manager and Project Representative will also participate in the
coordination review of the drawings, so they are familiar with the project prior to construction.
During construction, our Project Manager and our Project Representative will proactively identify
potential issues and expeditiously resolve them before they become problems.

Contract Documents

Excellent documentation in the form of specifications and drawings is critical on any project,

but even more so on a public-sector project. Being proactive in the design stage to ensure

that drawings and specifications are consistent and accurately reflect what the City and School
Department intend is critical to reducing potential change orders and project delays. Joslin Lesser
will review the Contract Documents with specific emphasis in the following areas:

« Joslin Lesser will extensively review the front-end documents, specifically the Construction
Contract and the General Conditions to make sure that Newton’s interests are protected.

« Joslin Lesser will review design drawings and specifications at each stage of design. This will
include constructability analysis and evaluation of construction technology and methodology.
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Attachment C — Designer Selection Form JOSLIN, LESSER + ASSOCIATES, INC.

Owner’s Project Manager Application Form - May 2008

1. Project Name/Location for Which Firm is Filing:

Angier Elementary School
Newton, Massachusetts

2a.  Respondent, Firm (Or Joint-Venture) - Name And Address Of Primary Office To Perform  2b. Name And Address Of Other Participating Offices Of The Prime Applicant, If Different From

The Work: ltem 3a Above:
Joslin, Lesser + Associates, Inc. n/a
2c.  Date Present And Predecessor Firms Were Established: 2d. Name And Address Of Parent Company, If Any:
1984 n/a
2e.  Federal ID # 04-2785107 2f.  Name of Proposed Project Director: Jeffery A. Luxenberg, CCM, AICP

3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month
Period. Indicate Both The Total Number In Each Discipline):

Admin. Personnel 3 Cost Estimators OTHER

Architects Electrical Engineers Project Managers 16

Acoustical Engineers Environmental Engineers Project Representatives 11

Civil Engineers Licensed Site Professional (Clerk-of-the-Works)

Code Specialists Mechanical Engineers Total 30

Construction Inspectors Registered Architects @)
MCPPO Certified (8)
Certified Construction (1)
Managers (CCM)

4, Has this Joint-Venture previously worked together? [ Yes n/a U No n/a




Project Team

JOSLIN, LESSER + ASSOCIATES, INC,

5. List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information Should Be Presented Below In The Form Of An
Organizational Chart modified to fit the firm’s proposed management approach. Include Name of Firm And Name Of The Person:

JOSLIN, LESSER + ASSOCIATES, INC.

Project Team
Organization Chart

Angier Elementary School

Parents

Angier Elementary School
Students

Newton School Committee

Angier School Building
Committee (ASBC)

City of Newton
Mayor ‘s Office;
BOA, DRC, DRT, PBD

Newton Public Schools
Administration & Angier
Elementary School
Administration

Project Director
Jeffery Luxenberg,
CCM, AICP, MCPPO

Joslin Lesser

Principal-in-Charge
Stuart D. Lesser, AlA

Joslin Lesser

Cost Estimating
Peter Bradley

Project Representative
Ken Grizzell
John Volkert, mcppro

Joslin Lesser

Project Manager
David Krawitz,
AIA, MCPPO, LEED AP BD+C

Joslin Lesser

Assistant Project Manager
Melissa Gagnon

Joslin Lesser



Project Team’s Resumes

JOSLIN, LESSER + ASSOCIATES, INC,

6a. Brief Resume for Key Personnel ONLY as indicated in the Request for Services. Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.
Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Sub-Consultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

a. Name And Title Within Firm: Stuart D. Lesser, AIA, President & Name And Title Within Firm: Jeffery A. Luxenberg, CCM, AICP

b.  Project Assignment: Principal-in-Charge b. Project Assignment: Project Director
Name And Address Of Office: Joslin, Lesser + Associates, Inc. c. Name And Address Of Office: Joslin, Lesser + Associates, Inc.

44 Pleasant Street 44 Pleasant Street
Watertown, MA 02472 Watertown, MA 02472
d.  Years Experience: With This Firm: 28 With Other Firms: 9 d. Years Experience: With This Firm: 4 With Other Firms: 30
Education: Loeb Fellow, Advanced Environmental €. Education: Masters in City Planning,
Science, Harvard University University of California, Berkeley
Bachelors in Architecture, Bachelor of Arts in Architecture, Cum Laude,
School of Architecture, University of Detroit University of California at Berkeley
University of Michigan
f.  Date MCPPO Certified: n/a f.  Date MCPPO Certified: February 2, 2007; Recertified February 28, 2011
g. Registrations / Certifications : Massachusetts Architect’s License g. Registrations / Certifications: Certified Construction Manager (CCM), CMCI
American Institute of Certified Planners (AICP)
h.  Current Work Assignments And Availability For This Project: h.  Current Work Assignments And Availability For This Project:

. Wilmington High School, Wilmington Public Schools
. Edward M. Kennedy Institute for the US Senate, UMass Boston

Available to provide project oversight immediately upon selection

Other Experience And Qualifications Relevant To The Proposed Project:

Stuart has been managing public and private building projects for over 30 years.
Since founding Joslin Lesser, he has worked with owners to manage the design
and construction of projects ranging from $250,000 to over $120M totaling over $1
billion of new and renovated projects. Stuart manages individual projects for the
firm in addition to acting as Principal-in-Charge, making certain schedules and
budgets are met for all projects.

Relevant and completed projects include:

. Newton South High School, Newton, MA

. Bowen Elementary School, Newton, MA

. Williams Elementary School, Newton, MA

. Memorial-Spaulding Elementary School, Newton, MA
. Rumney Marsh Academy Middle School, Revere, MA
. Susan B. Anthony Middle School, Revere, MA

. Whelan Elementary School, Revere, MA

. Wilmington Middle School
. Wilmington High School
. Wilmington Police & Fire Public Safety Complex

. Hebrew College Campus Relocation, Newton, MA
. Central Heating Plant, UMass Amherst
. Integrated Science Building, UMass Amherst

. Parlin Memorial Library, Everett, MA

Grafton High School, Grafton Public Schools

Parker Elementary School, Billerica, MA

Freeman-Centennial School, Norfolk, MA

Stoneham Middle School, Stoneham, MA

Available to begin project management services immediately upon selection

Other Experience And Qualifications Relevant To The Proposed Project:
Jeffery brings more than 30 years of experience managing many types of building
projects in addition to a well-rounded knowledge of the planning, design, and
construction process in the public sector (to every project.) He manages all aspects
throughout planning, design, bidding, construction and post-construction phases,
and is responsible for implementing the building plan on behalf of the Owner.
Relevant projects include:

e  Southbridge Middle/High School

e Longmeadow High School

e  Galvin Middle School

. Fox Hall Conversion, UMass Lowell

Projects prior to Joslin Lesser include: Dartmouth High School, Weymouth High
School, Everett HS, Lafayette Elementary School Remediation, English School,
Norwood High School, Rumney Marsh Academy Middle School, Revere, MA,
Roosevelt Elementary, Melrose Middle School, Lincoln Elementary School,
Marblehead Veterans Middle School (Renovation),Norwell Public School Building
Program (4 schools), Susan B. Anthony Middle School, Whelan Elementary School,
Revere, MA, Howe Manning School, Middleton, MA

Other Qualifications: Adjunct Professor, Wentworth Institute of Technology, Construction
Project Management




Project Team’s Resumes

6b.

o

JOSLIN, LESSER + ASSOCIATES, INC,

Brief Resume for Key Personnel ONLY as indicated in the Request for Services. Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.
Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Sub-Consultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

Name And Title Within Firm: David Krawitz
Project Assignment: Project Manager
Name And Address Of Office: Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Years Experience: With This Firm: 2 With Other Firms: 23

Education: Masters in Architecture
Harvard University
AB in Architecture
Princeton University
Date MCPPO Certified: December 29, 2010

Registrations / Certifications : AlA
LEED Accredited Professional

Current Work Assignments And Availability For This Project:
. Uxbridge High School, Uxbridge, MA
. Stoneham Middle School, Stoneham, MA

Available to begin project management services immediately upon selection

Other Experience And Qualifications Relevant To The Proposed Project:

David brings more than 23 years of diverse experience managing many types of
building projects as a project manager, facilities planner, owner’s representative
and architect. He brings a well-rounded knowledge of the planning, design, and
construction process to every project and manages all aspects throughout
planning, design, bidding, construction and post-construction phases, and is
responsible for implementing the building plan on behalf of the Owner. David is
also currently teaching a graduate and undergraduate course in Architectural
Programming at the Boston Architectural College.

Prior, Relevant and completed projects include:

At Perry Dean Rogers & Partners:

. Shore Country Day School, Beverly, MA

. Boston College Dormitories and Dining Hall, Newton, MA

. Coastal Carolina College Business School, Columbia SC

. Amherst College Student Center, Amherst, MA

At Fidelity Investments Corporate Real Estate:

. New Corporate Campus, Smithfield, RI

. Corporate Headquarters Renovation, Boston, MA

. Investment Management Offices, London, Hong Kong and Tokyo
At Town of Brookline Project Oversight Committee:

. Lawrence School K-8 Renovation and Addition, Brookline, MA

a.

b.
c.

Name And Title Within Firm: Melissa Gagnon
Project Assignment: Assistant Project Manager
Name And Address Of Office: Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Years Experience: With This Firm: 3 With Other Firms: 14
Education: Bachelors in Architecture, Syracuse University
Date MCPPO Certified: n/a
Registrations / Certifications : n/a

Current Work Assignments And Availability For This Project:
e Parker Elementary School, Billerica, MA
e Galvin Middle School, Wakefield, MA

Available to assist with the project immediately upon selection.
Other Experience And Qualifications Relevant To The Proposed Project:

Melissa has 17 years of varied experience including design, construction
administration and project management in both the public and private sectors. In
these roles Melissa has directly overseen the management of project documentation
beginning with the feasibility study phase through project close-out and has
reinforced the practice of document quality control and procedure protocols and has
created systems to ensure project efficiency. Melissa served as a liaison and the
primary point of contact between all members of the design team, contractor, Owner
and the MSBA. In addition to currently assisting with a new MS project in Wakefield,
MA, Melissa is managing the construction of a new 89,000SF elementary school
project in Billerica, MA, which will be ready for occupancy this summer. Prior to
joining Joslin, Lesser + Associates, Melissa had extensive experience with several
public school projects in the greater Boston area. Melissa was also a member of the
management team responsible for the construction administration of a $450M mixed
use project, The Mandarin Oriental Hotel and Residence in Boston. In addition,
Melissa is a Newton resident.

Prior, Relevant and completed projects at HMFH Architects, Inc. include:
. Beaver Country Day School, Chestnut Hill, MA

. Boston Latin School, Boston, MA

. Everett High School, Everett, MA

. Gann Academy, Waltham, MA




Project Team’s Resumes

6b.

o

JOSLIN, LESSER + ASSOCIATES, INC,

Brief Resume for Key Personnel ONLY as indicated in the Request for Services. Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.
Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Sub-Consultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

Name And Title Within Firm: Kenneth Grizzell
Project Assignment: Project Representative
Name And Address Of Office: Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Years Experience: With This Firm: 2 With Other Firms: 31

a.
b.
c.

d. Years Experience:

John Volkert
Project Representative

Joslin, Lesser + Associates, Inc.
44 Pleasant Street
Watertown, MA 02472

With This Firm: 1

Name And Title Within Firm:
Project Assignment:
Name And Address Of Office:

With Other Firms: 25

Education: Bachelor of Science in Construction e. Education: Harvard University, B.A.
Management Bucknell University, M.A.
Bradley University

Date MCCPO Certified: n/a f. Date MCCPO Certified: March 2009

Registrations / Certifications : LEED Accredited Professional g. Registrations / Certifications : OSHA 10

Current Work Assignments And Availability For This Project: h Current Work Assignments And Availability For This Project:

. Emerging Technology & Innovation Center, UMass Lowell . University Suites, UMass Lowell

Available Full-Time when Project begins construction; Available to review
plans and provide input during design phase.

Available Full-Time when Project begins construction; Available to review plans
and provide input during design phase

Other Experience And Qualifications Relevant To The Proposed Project:

Ken has 32 years experience in the construction industry serving as both a Clerk-
of-the Works and Project Manager on health care, institutional and light to medium
industrial projects. Ken’s primary responsibilities involve managing the
contractor’s compliance with both the construction documents and the Owner’s
contract. He handles all on-site project documentation including submittals, RFI’s,
ASI’s and other correspondence among the Architect, Engineers, Sub-consultants
and the Contractor. Ken monitors the daily construction activity and the
contractor’s adherence to the project plans and specifications, and also is
responsible for managing the construction schedule, tracking lag and lead times,
the sequence of trade activity and adherence to the project schedule.

Prior, Relevant and completed projects include:
At Shepley Bulfinch Richardson & Abbott:

. Yale-New Haven Hospital
. Bates College

. Virginia Tech

. Duke University

At Symmes, Maini, & McKee:

. Job Lane Elementary School, Bedford, MA

. Ditson Elementary School, Billerica, MA

. Andover Elementary/Middle School, Andover, MA

Other Experience And Qualifications Relevant To The Proposed Project:

John has substantial experience in Project Management and serving as a Clerk-of-
the Works. He is client focused and a skilled technical problem-solver with
exceptional commitment to safety, quality, constructible and cost-effective
solutions. In his 25 years in the construction industry, John has excelled in both
public school projects and municipal buildings. His areas of expertise include: K-12
schools, construction management, budget management, schedule review, and
construction means and methods.

Prior, Relevant and completed projects include:

At Heery International, Inc.

e Lawrence High School, Lawrence, MA

Albany Capital Improvement Program, Albany, NY

Public Safety Building Westborough, MA

National Archives and Records Administration Building, Waltham, MA
Westford Town Hall, Westford, MA

Cameron Senior Center, Westford, MA




Completed Projects JOSLIN, LESSER + ASSOCIATES, INC.

7a. Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a contract to perform Owner’s Project Management
Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And b.  Brief Description Of Project c. Project d. Completion e. OnTime f. Original g. Change h. Number of i. Dollar j- Number And
Location And Project And Services (Include Dollar Date (Actual (Yes Or Construction Orders  Accidentsand  Value of Outcome Of
Director Reference To Areas Of Similar Value Or Estimate) No) Contract Safety any Safety Legal Actions
Experience) Value Violations fines

(1) Rumney-Marsh Academy
Revere, MA New Middle School $32.7M 2008 YES $24.6M $1.2M NONE n/a NONE
PD: Jeffery Luxenberg

(2)  FoxHall Dormitory )
Lowell, MA Con_verspn of Classroom Space to $11.6M Completed YES $15M $1.1M NONE n/a NONE
PM: Jeffrey Luxenberg Residential Beds; Upgrade of Mech. Systems 8/2009

(3)  Integrated Science Building
Amherst, MA New Chemistry Building for Life Sciences $109M Completed YES $91M $1.9M NONE nfa NONE
PM: Vincent Lavallee Department 2009

(4)  CHP - Central Heating Plant
Amherst, MA New Central Heating Plant Facility for $131M Completed NO $88M $9.9M NONE n/a NONE
PM: Daniel J. Freeman University Campus 8/2009

(5)  Venture Development Ctr.
Boston, MA College Laboratory and Offices $5.4M 2009 YES $3.8M $0 NONE nfa NONE
PM: Tom Kerwin

(6)  Studio Arts Building Schedul
Amherst, MA New Studio Visual Arts Building $24.8M 2008 R° ecu de $20.2M $269,000 NONE nla NONE
PM: Vincent Lavallee evise

(7)  Skinner Hall School of Nursing Schedul
Amherst, MA New Construction + Renovations $18.9M 2008 o $13.9M $1.5M NONE n/a NONE
PM: Vincent Lavallee evise

(8)  West Revere Complex ) . - .
Revere, MA et Schoal; Demolion of Existng Sehool g5 6 2006 YES $29.0M $389,000 NONE nla NONE
PD: Jeffery Luxenberg lelds

(9)  Newton South High School
Newton, MA Renovation + Addition $58.0M 2005 YES $42M 5.7% NONE n/a NONE
PD: StuartD. Lesser

(10)  New Police Station

. o Completed

Amherst, MA New Police Facility $12.5M 912011 YES $8M $1.3M NONE n/a NONE
PM: Vincent Lavallee

(11)  UMass Research Building " . ) (-2.2%)
Dartmouth, MA Addition + Extension; New Research Library ¢ 4 2007 YES $14.3M Savings from NONE nla NONE
PD: Stuart D. Lesser + Offices, including Animal Holding Facility GMP

(12)  Berkshire Dining Commons
Amherst, MA Renovation of Campus Dining Facilities $13.3M 2007 YES $10.4M $1.1M NONE n/a NONE
PD: StuartD. Lesser

(13)  Cedar Dell Residence Complex $0
Dartmouth, MA Complete Interior / Exterior Renovation $20.5M 2008 YES $19.0M In GMP NONE n/a NONE
PM: Tom Kerwin win

(14)  Amherst Residence Halls
Amherst, MA New Student Housing $100.0M 2006 YES $85.9M $3.8M NONE nla NONE

PD: StuartD. Lesser




Completed Projects

JOSLIN, LESSER + ASSOCIATES, INC,

7b.  Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a contract to perform Owner's
Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.
a. Project Name And b. Original c. Final d. If different, provide reason(s) for e. Original Project f. Actual Project ~ g. If Different, Provide Reason(s) for Variance
Location And Project Project Project variance Completion Completion On
Director Budget Budget Time (Yes or No)
(1) Rumney-Marsh Academy Project Originally Designed in 2000 and
Revere, MA $14.0M $32.6M  Not Bid until 2006; Whereby Construction 2008 YES
PD: Jeffery Luxenberg Costs had Escalated
(2)  FoxHall Dormitory . .
Lowell, MA $15M stom roudh velie engnesring fhe project came 8/2009 YES
PM: Jeffrey Luxenberg Y get
(3)  Integrated Science Building
Ambherst, MA $103M $109M Owner’s Scope Changes 2009 YES
PM: Vincent Lavallee
(4)  CHP - Central Heating Plant
Amherst, MA $97.6M $131M Substantial Owner's Scope Changes 8/2009 NO Substantial Owner’s Scope Changes
PM: Daniel J. Freeman
(5) Venture Development Center
Boston, MA $7.0M $5.4M Project Came In Under Budget 2009 YES -
PM: Tom Kerwin
(6)  Studio Arts Building
Amherst, MA $16.0M $24.8M Substantial Owner’s Scope Changes 4/2008 NO Substantial Owner’s Scope Changes
PM: Vincent Lavallee
(7) Skinner Hall School of Nursing
Amherst, MA $15.5M $18.9M Substantial Owner's Scope Changes 12/2007 NO Substantial Owner's Scope Changes
PM: Vincent Lavallee
(8)  WestRevere Complex Project Originally Designed in 2000 and Not
Revere, MA $30.0M $38.0M Bid until 2004; Whereby Construction Costs 2006 YES -
PD: Jeffery Luxenberg had Escalated
(9) Newton South High School
Newton, MA $58.0M $58.0M - 2005 YES -
PD: Stuart D. Lesser
(10) New Police Station
Amherst, MA $12.6M $12.5M Project Came in Under Budget 2011 YES -
PM: Vincent Lavallee
11) UMass Research Building .
an Dartmouth, MA §7.7M sizam  oaungsfom GNP 2007 YES -
PD: Stuart D. Lesser ange in Scope by Dwner
(12) Berkshire Dining Commons
Amherst, MA $5.6M $11.4M Change in Scope by Owner 2007 YES -
PD: Stuart D. Lesser
(13) Cedar Dell Residence Complex
Dartmouth, MA $18.4M $20.5M - 2008 YES -
PM: Tom Kerwin
(14)  Amherst Residence Halls )
Amherst, MA $80.0M goo.oM  Qwner Scope Adjustments 2006 YES -

PD: Stuart D. Lesser

Change Orders




Current PrOJeCtS JOSLIN, LESSER + ASSOCIATES, INC.

8. Current Projects: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-Consultants. Identify project participants and highlight any work involving the project participants
identified in the response.
a. Project Name And b. Brief Description Of  ¢. Original d. Current e. Project f. Forecast: g. Original h. CO i.  Number and Dollar Value of Claims
Location And Project Project And Services Project Project Completion ~ Completion Construction Number
Director (Include Reference To Budget Budget Date Date On-Time Contract & dollar
Areas Of Similar (Yes Or No) Value value
Experience)
1) Thurgood Marshall Middle School
Lynn, MA Owner’s Project Manager for In Planning .
PM: Lynn Stapleton Middle School Phase TED TBD TED In Planning Phase NIA NONE
2) Galvin Middle School
Wakefield, MA Owner's Project Manager
PD: Jeffrey Luxenberg For Middle School $73.9M $73.9M 8/2015 YES S60M 0 NONE

APM: Melissa Gagnon
(3) Stoneham Middle School
Stoneham, MA Owner's Project Manager In Construction
PM: David Krawitz For Middle School $40M $40M 912014 YES Documents N/A NONE

(4) Wilmington High School Owner's Project Manager

Wilmington, MA : In Construction

PM: William Cunnift For New orS F:sgglvated High $83M $83M 8/2014 YES Documents N/A NONE
(5) Longmeadow High School

Longmeadow, MA Owner's Project Manager 5

PM: Tom Murphy For High School $90M $78.4M 9/2013 YES $64M $423K NONE
(6) Parker Elementary School

Billerica, MA Owner’s Project Manager for 7 3 Claims

PM: J. Melissa B. Gagnon Elementary School $35M $34M 112012 YES §22.8M $228K $1.0M
(7) Freeman Centennial Elementary o b " . g

Norfolk, MA wner's Project Manager for y

PM: Greg Cohan Elementary School $20-40M $36.8M 11/2012 YES $24.8M $505K NONE
(8) Uxbridge High School

Uxbridge, MA Owner’s Project Manager 6

PD: Jeffrey Luxenberg For High School $45M 4 9/2013 VES §35M $600K NONE

PM: David Krawitz
9) Southbridge Middle / High

School Owner’s Project Manager 5

Southbridge, MA For Middle / High School $80M §74M 9/2012 VES §55M $218K NONE

PM: Tim Dorman
(10)  Grafton High School

Grafton, MA Owner’s Project Manager 12 NONE

PM: Tom Murph For High School $72.4M $72.4M 9/2012 YES $55M

Py $2.2M




Current Projects JOSLIN, LESSER + ASSOCIATES, INC,

(8)  a. Project Name And b. Brief Description Of c. Original d. Current e. Project f. Forecast: g. Original h. CO i.  Number and Dollar Value of Claims
Cont. Location And Project Project And Services Project Project Completion ~ Completion Construction Number
Director (Include Reference To Budget Budget Date Date On-Time Contract & dollar
Areas Of Similar (Yes Or No) Value value
Experience)
(11) EdMV;zfé\gs i(;]nnedy Institute Owner’s Project Manager -
. Institute for the United States $50M $50M 3/2012 YES TBD 0
PM: Stuart D. Lesser s NONE
enate
(12) General Academic BUIIdIng Owner's Project Manager_ In Schematic Desian
UMass Boston New Class Space, Labs & $100M $113M 5/2014 YES Ph 9 N/A NONE
PM: Greg Cohan Auditorium e
(13) University Suites Owner's Proiect M
UMass Amherst wners Froject Manager —
BT Wil Gonniff New 500 Bed Residence Halls ~ S20M $52M 8/2013 YES TBD 0 NONE
(14) Commonwealth Honors Complex Owner's Project Manager — ”
UMass Amherst New Student Residences & $190M $186M 6/2013 YES TBD $4.044.754 NONE
PD: Stuart Lesser Commonwealth Honors College o
(15) University Crossing OPM for Renovation and
UMass Lowell New Construction for Student $85M $85M 5/2014 YES $70.4M 0 NONE
PM: Lynn Stapleton Center
(16) H:\i/llity Cgrri(ior and Roadway OPM for Campus Wide
PM??’.S BS on Utility and Transportation $150M $150M 12/2014 YES TBD N/A NONE
- Him Lorman Infrastructure Redevelopment
(17) E:AW Fo;)\tbﬁll Tf[aining Facility Owner's Project Manager -
PD?;S ITLerS New Training Facility & Press $23M $23M 8/2014 YES TBD N/A NONE
-oluart Lesser Box Upgrades
(18)  FoxHall Dining OPM for Conversion of
UMass Lowell Classroom Space to 119 Dorm ~ $9.8M $10M 9/2012 YES $6.9M N/A NONE
PM: Tom Kerwin Rooms in Existing Facility
(19)  Harborwalk and Shoreline OPM for Reconstruction of a
Stabilization-UMass Boston Segment of Boston Harborwalk $7M $5M 1212013 YES TBD N/A NONE
PM: Tim Dorman and Related Shoreline
(20) South Campus Garage
UMass Lowell OPM for Design and
PM: Vincent Lavallee Construction of Parking Garage $20M $20M 8/2013 YES $61M 0 NONE
(21) North Campus Garage
UMass Lowell OPM for Design and 3
PM: Tom Kerwin Construction of Parking Garage $20M $20M 1012012 YES $16M $333,988 NONE
(22) E-I[/:C Lowell OPM for Emerging
ass Lowell Technologies Research $61M $62M 9/2012 YES $49.1M NONE
PM: Tom Kerwin Building $1.4M
(23) Hampshire Dining Renovations
UMass Amherst OPM for Renovation of Existing .
PM: Tom Kerwin Dining Hall $11M $14M 9/2013 In Planning Phase TBD N/A NONE




References

JOSLIN, LESSER + ASSOCIATES, INC,

9. References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered into a contract to perform
Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.
a.  Project Name And Location  Client's Name, Address and Project Name And Location  Client's Name, Address and ~ Project Name And Location ~ Client's Name, Address and
Project Director Phone Number. Include Name  Project Director Phone Number. Include Name Project Director Phone Number. Include Name
of Contact Person of Contact Person of Contact Person
1) 5) 9)
Revere Public Schools Supreme Judicial Court Longmeadow High School Co-Chair, School Building Southbridge Middle / High Town Manager
Building Program John Adams Courthouse Longmeadow, MA School Town of Southbridge
Revere, MA One Pemberton Square, Suite 2500 Longmeadow, MA Southbridge, MA Southbridge, MA
Boston. Massachusetts 021 Robert E. Barkeft, MA Christopher Clark
Stuart D. Lesser Thomas Ambrosino, Former Mayor; Jeffery A. Luxenberg 508-764-5405
Jeffery A. Luxenberg Executive Director of the Jeffery A. Luxenberg
Massachusetts Supreme Judicial
Court
617-557-1073
2) 6) 10)
Uxbridge High School Superintendent of Schools Stoneham Middle School Town of Stoneham Grafton High School Town of Grafton
Uxbridge, MA Uxbridge Public Schools Stoneham, MA 149 Franklin Street Grafton, MA 28 Providence Road
Uxbridge, MA Stoneham, MA 02180 Grafton MA
George Zini Dr. Les Olson, Superintendent of Rick McCarthy, Chr., SBC
David Krawitz 508-278-8648 Jeffery A. Luxenberg 646-660-4643
David Krawitz Jeffery A. Luxenberg
3) 7) 11)
Parker Elementary School,\ Town of Billerica Galvin Middle School Town of Wakefield Edward M. Kennedy Institute ~ UMass Building Authority
Billerica, MA Billerica Public Schools Wakefield, MA for the United States Senate 225 Franklin Street
Tim Piwowar, Assistant Steve Maio, Town Administrator ~ Boston, MA Boston, MA 02110
Superintendent of Finance and Stephan Chait
Operations Director of Capital Projects
Melissa Gagnon 978-528-7902 Jeffery A. Luxenberg Stuart D. Lesser 617-287-3203
4) 8) 12)
Wilmington High School; Town of Wilmington General Academic Building, UMass  UMass Building Authority Natick High School Ai3 Architects
Wilmington Comprehensive 121 Glen Road Boston 225 Franklin Street Natick , MA 286 Boston Post Road
Middle School Wilmington, MA Fox Hall Classroom, UMass Lowell - poston, MA 02110 Wayland, MA
Wilmington, MA Michael Caira, Town Manager };La':g::‘a%izra\z'lﬁ'&iéﬂzﬂzgt Scott Dunlap
978-658-3311 ’ Director of Capital Projects Peter Bradley 508-358-0790
Stuart D. Lesser Stuart D. Lesser PM&C, Cost Estimating
Jeffery A. Luxenberg
b.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-Consultants. If Needed, Up To Three,
Double-Sided 8 %" X 11” Supplementary Sheets Will Be Accepted. APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE
REQUESTED.
See Section 5 for Supplemental Information Regarding Joslin Lesser Projects.
10. | hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the

undersigned under the pains and penalties of perjury.

Submitted By:
(Signature)

——<] P
¢ 7,/1);)—) [// [ TR

Printed Name And Title:

Stuart D. Lesser, President

Date:

May 16, 2012
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Billerica Public Schools Building Program
Parker Elementary School
Billerica, MA

$32M

Cost

Projected Completion 9/2012
Design Enrollment 500 Students
Square Footage 88,000 SF

Architect

Symmes, Maini & McKee

General Contractor

CTA Construction Company

Owner’s Project Manager

Joslin, Lesser + Associates, Inc.

Construction is underway in
the Town of Billerica of the
new Parker Elementary School
which will replace the existing
1952 facility. Because the exist-
ing and the new building are
in extremely close proximity,
JLA worked closely with the
Architect and the Town to = =

develop a detailed strategic- = T
phasing plan which allows = = :*4
the existing school to remain o 2ese T
fully operational during con-
struction. Given the density of
the neighborhood, it became =i Al
critical to the success of the project that open lines of commu-
nication were maintained with the neighbors throughout the
design and construction process; this was achieved through
public forums, neighborhood meetings and monthly build-
ing committee meetings. Faculty and staff will occupy the new
building in Summer of 2012, after which the existing school
will be demolished and site improvements, including a new
soccer field and parking, will be completed. As with most JLA
projects, the new school is MA-CHPS compliant which in this
case includes green features such as day-lighting, a green roof,
porous pavement and solar panels.

Norfolk Public Schools Building Program
Freeman Kennedy Elementary School

Norfolk , MA

Cost $28M

Projected Completion 9/2012

Team

Architect Flansburgh Architects

General Contractor

Fontaine Brothers, Inc.

Owner’s Project Manager

Joslin, Lesser + Associates, Inc.

The Town of Norfolk is under-
taking a project to replace
the existing school serving
grades 3 through 6, which
is comprised of an original
2-story structure built in
1950 with 1-story additions
built in 1954, 1964 and 1970.
Joslin Lesser is serving as the
Owner’s  Project Manager
(OPM). As the OPM, Joslin
Lesser's responsibilities in-
clude ongoing coordination
with the MSBA, managing the
designer selection process
through the MSBA Designer
coordinating the design and construction and managing
the project budget and schedule. The project consists of
a new 96,000 SF building for 585 students in grades Pre-K
and 3 through 6 which will be built adjacent to the existing
building. The existing building will remain in operation during
construction and will be demolished upon completion of the
new building.
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Stoneham Public Schools Building Program
Stoneham Middle School
Stoneham, MA

Vi

ML

Cost $40.6 M

Projected Completion 8/2014
Design Enrollment 775 Students

Square Footage 80,000 SF Addition / 56,000 SF Reno

Architect Tappe Associates

Construction Manager Shawmut Design & Construction

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

The Town of Stoneham is
undertaking a project to re-
place the oversized and out-
dated middle school which
serves grades 6-8. JLA was
engaged as the OPM to per-
form a Preliminary Feasibility
Report prior to selection of
an Architect. This included a
comparative analysis of eight
alternative site locations and
two different grade configu-
rations. JLA collaborated with
the Town to select two op-
tions for further evaluation
in the Feasibility Study Phase.
An Architect was engaged, and the team undertook further
investigation which allowed the Town to identify a clear pre-
ferred option; to create a new middle school serving grades 5-8
on the same site. This strategy allows the Town to re-purpose
an existing adjacent elementary school and build a modest
sized addition to create a very cost-effective new facility that
reduces future operating expense. JLA has coordinated devel-
opment of a logistics plan which allows construction of the ad-
dition to proceed while maintaining full safe operations for the
two existing schools.

Wakefield Public Schools Building Program
Galvin Middle School
Wakefield, MA

APPROXIMATE LOCATION OF
UNDERGROUND CULVERT

MAIN STREET

Cost $744 M
Projected Completion 8/2015

Design Enrollment 1070 Students
Square Footage 187,733 SF

Architect Tappe Associates

Construction Manager TBD

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

) [ofs[c]r]n]
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The '!'own of Wakeﬁeld. is _-“:“‘:?;é :
planning the construction 1 %}“"fﬁﬂﬂlﬁ

of a new middle school ad-
jacent to the existing Galvin
Middle School. The new
school will serve grades 5-8
through a team-teaching ap-
proach. The project will be
accomplished in four phases:
partial demolition of the ex-
isting school; construction of
the new school; demolition
of remainder of the existing
school; and construction of
new fields, parking lots and
other site improvements. ‘
Phasing sequences have been orchestrated to allow the exist-
ing school to remain in operation throughout construction.
The new Galvin Middle School is scheduled for completion in
the summer of 2015. JLA is currently applying to the Office of
the Inspector General for permission to proceed with CM at-
Risk delivery method.




City of Newton Public Schools
Newton South High School
Newton, MA

¥ o

Cost $58 M

Project Completed 2005

Architect Drummey Rosane Anderson
Construction Manager Eastern Construction

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

w/ Turner Construction

In an effort to balance the fa-
cilities, amenities and student
body population between
Newton North and South
High Schools, JLA, in conjunc-
tion with Turner Construction,
managed the initial South
High Phase. The focused pri-
mary agenda was to expand
the library, construct new pro-
grammed spaces and renovate
the existing wing. JLA met
with city officials, school staff,
department of education of-
ficials, the designer, and the
construction manager to facilitate negotiations, maintain the
budget and adhere to schedule. The newly, double-sized li-
brary included additions of 25 computer stations, a new me-
dia classroom and a 120-seat lecture hall. A three-story science
wing composed of classrooms, laboratories, and family science
rooms was accomplished via fast-track construction and served
as valuable swing-space during renovation. Program also in-
cluded: administration and staff offices, dance studio and fit-
ness room, green room below auditorium, flooring and hall-
ways, auxiliary gymnasium, locker rooms, outdoor walkways,
courtyard cafeteria and student commons.

City of Newton Public Schools
Memorial Spaulding Elementary School
Newton, MA

Cost $5.9M

Project Completed 2002

Architect ARCADD, Inc.
General Contractor CTA Construction

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

The renovation and addi-
tions to Memorial Spaulding
Elementary school were man-
aged by JLA. The 1997 feasibil-
ity study that had been under-
taken prior, was reissued, and
its findings included requir-
ing improvements to better
accommodate the growing
student population and meet
projected needs for future pro-
grammatic usage. The project,
in addition, needed to address
compliance with educational
specifications in order to satisfy the Massachusetts Department
of Education and to updating existing life safety systems and
ADA codes to meet conditions set by the Commonwealth.
Spaces upgraded include classrooms, music rooms, art rooms,
tutorial space (i.e. ESL; SPED), storage, upgrades for doors, site
circulation, and technology systems at the school library and
media center. JLA brought the project in both on time and un-
der budget by meeting with City officials, school department

officials, school staff, and the designer.
[ [ols t]1]n]
[L[E]s]s|E[R]

Project Management




City of Newton Public Schools
Bowen Elementary School
Newton, MA

JLA managed the renovations
and addition to the Bowen
Elementary School. When a
1997 feasibility study was re-
issued, JLA was brought on
to address significant space
deficiencies and bring the
existing facilities up to code.
Construction was completed
with minimal disruption to the
school while it was in session.
The project was completed on
time and under budget.

City of Newton Public Schools
Williams Elementary School
Newton, MA

JLA managed the renovations
and addition to the Williams
Elementary School when the
City reissued a 1997 feasibil-
ity study. Space deficiencies
were addressed through plan-
ning and design by expanded
kindergarten facilities, class-
rooms, music and art rooms,
technology infrastructure, site
circulation, parking, and bus
drop-off areas. JLA brought
Williams Elementary to com-
pletion on time and under
budget.

Cost $2.6 M Cost $3.9M
Projected Completion 2002 Projected Completion 2002
Architect ARCADD, Inc. Architect ARCADD, Inc.
General Contractor GVW, Inc. General Contractor GVW, Inc.

Owner’s Project Manager

Joslin, Lesser + Associates, Inc.

Owner’s Project Manager

Joslin, Lesser + Associates, Inc.

Uxbridge Public Schools Building Program

Uxbridge High School
Uxbridge, MA

Cost $43M
Projected Completion 2013

Design Enrollment 600 Students
Square Footage 123,000 SF

Architect

Raymond Design Associates, Inc.

CM At-Risk

Shawmut Design & Construction

Owner’s Project Manager

Joslin, Lesser + Associates, Inc.

) [ofs[c]1]n]
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JLA is providing full OPM ser-
vices for the new Uxbridge
High School to alleviate sys-
tem-wide overcrowding. The
project includes development
of a new site for which JLA
coordinated extensive envi-
ronmental permitting. The so-
lution also allows for reuse of
the existing high school as a
middle school. The MSBA im-
posed a hard cap on both the
total floor area and the total
budget for new construction.
JLA worked closely with the

Town to prioritize and streamline space program requirements
and with the Architect to develop a compact and efficient plan,
to ensure that all educational needs were met. JLA coordinated
a comprehensive value engineering analysis to determine the
most cost-effective approach for construction methods and
materials which allowed the preferred design to proceed within
cost constraints. JLA developed and is managing an aggressive
schedule which involved early-release bid packages to achieve
the planned September 2012 opening date.



Southbridge Public Schools Building Program
Southbridge Middle/High School
Southbridge, MA

Cost $74 M
Projected Completion 7/2012
Design Enrollment 1050 Students
Square Footage 200,000 SF

Architect Tappe Associates

CM At-Risk Consigli Construction

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

JLA is providing full OPM ser-
vices for the new Southbridge
Middle/High School project.
The existing Mary Wells Mid-
dle School and Southbridge
High School are located on
separate sites in downtown
Southbridge. Both facilities
are outdated and have in-
sufficient floor area and site
space. The new combined
middle/high school will al-
low for shared core facilities,
providing a cost-effective so-

lution. Even though the site ‘
required extensive site utilities, grading and mfrastructure im-

provements, JLA was able to accelerate the schedule to allow
the school to open for Fall 2012 instead of the original planned
Winter 2013 date. JLA assisted in the selection of the Architect
through the MSBA Designer Selection Panel, and helped to se-
lect the CM at Risk. JLA is providing the overall management of
the project budget, project schedule, cost estimates and com-
munity involvement.

Grafton Public Schools Building Program
Grafton High School
Grafton, MA

Cost $72M
Projected Completion 9/2012
Design Enrollment 900 Students
Square Footage 186,000 SF

Architect Symmes, Maini, & McKee

CM At-Risk Dimeo Construction Co., Inc.

Owner’s Project Manager  Joslin, Lesser + Associates, Inc.

Joslin, Lesser + Associates
(JLA) is providing full OPM
services for the new Grafton
High School which will ad-
dress the significant growth
which has occurred in Graf-
ton. JLA developed a set of
objective criteria to analyze
alternative site strategies,
ultimately resulting in the
selection of the optimal solu-
tion which allows for reuse of
the existing high School for
an upper middle school. JLA
has developed a phasing plan ,
which allowed the athletic fields to be completed for use by the
school, which remained in full operation during adjacent con-
struction activities. JLA assisted the MSBA Designer Selection
Panel in choosing the Architect and the Town in determining
to use the Construction Manager (CM) at-Risk delivery method,
and in selecting a CM, at-Risk. The project is projected to open
in September 2012.

) [ofs[c]1]n]
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Revere Public School Building Program
West Revere School Complex - Susan B. Anthony Middle + Whelan Elementary,

Rumney Marsh Academy, Paul Revere Elementary and William McKinley Elementary
Revere, MA

Revere Public School Building Program

Cost $110M

Schedule 2003-2012

West Revere School Complex

Cost $38.6M

Project Completed 2006

Team

Architect Drummey Rosane Anderson

General Contractor

Eastern Contractors

Construction Manager

R.F. Walsh Company

Owner’s Project Advisor

Joslin, Lesser + Associates, Inc.

The City of Revere is undertaking a major school build-
ing program encompassing five schools in four buildings.
The $110M program includes: Susan B. Anthony Middle
School and Whelan Elementary School at the $38M West
Revere School Complex, which opened in August, 2006;
the Rumney Marsh Academy Middle School which opened
in August, 2008; the $18M Paul Revere Elementary School
opened for the 2010-11school year; the William McKinley
Elementary School is the last of the five-school plan.

Joslin, Lesser + Associates has served as an advisor to the
City of Revere for the entire school building program.
Jeffery Luxenberg, working for others, served as Project
Executive for the construction of the West Revere School
Complex and Rumney Marsh Academy, and design of the
Paul Revere School.

The West Revere School Complex is 193,000 SF and
serves a student population of 1,400 in the two schools.
Rumney Marsh Academy houses 564 students in 95,000
SF. The 51,000 SF Paul Revere School houses 360 students.
Scope of work included design review for construction
and constructability and value engineering as well as
monitoring of budget, schedule and bid process.The project
includes a new large library and media center serving both
the Middle School and the Elementary Schools.

'HI‘ r oy

Frme

T

Rumney Marsh Academy Middle School

Paul Revere Elementary School

Cost $32.7M Cost $17.6M

Project Completed 2008 Project Completed 2010

Team Team

Architect Drummey Rosane Anderson Architect Drummey Rosane Anderson
General Contractor GVW, Inc. General Contractor Deiulis Brothers Company, Inc.
Construction Manager R.F. Walsh Company Construction Manager R.F. Walsh Company

Owner’s Project Advisor

Joslin, Lesser + Associates, Inc.

) [ofs[c]r]n]
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Owner’s Project Advisor Joslin, Lesser + Associates, Inc.
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Architectural Registration Certifications

2 'C'OMMONWEAL'TH' OF MASSACHUSETTS _ |
DIVISION OF PROFESSIONAL LICENSURE - BOARD OF

ARCHITECTS
AS A REGISTERED ARCHITECT

ISSUES THE ABOVE LICENSE TO:

STUART D LESSER

4G PLEASANT ST §

Signalure

WATERTOWN MA 026472-2396

3737 08/31/12 29104
LICENSE NO. EXPIRATION DATE SERIAL NO.

§DIVISION OF PROFESSIONAL LICENSURE - BOARD OF

ARCHITECTS
AS A REGISTERED ARCHITEC

ISSUES THE ABOVE LICENSE TO:

DAVID KRAWITZ

19 ST MARY'S CT : %

BROOKLINE MA 026446-0000

Signature”© 7

7389 08/31/12 - BG484
LICENSE NO. EXPIRATION DATE SERIAL NO.




Attachment D.1

Required Certification

Certificate of Authority - Business Corporation

At a duly authorized meeting of the Board of Directors of Joslin Lesser + Associates held on
May 14, 2012 it was voted that Stuart Lesser, President of this company, be and hereby is
authorized to execute contracts and bonds in the name and behalf of said company, and
affix its Corporate Seal thereto, and such execution of any contract or obligation in this
company'’s name on its behalf by such officer under seal of the company, shall be valid and
binding upon this company.

May 14, 2012 /@;77////7j

(Date) /QStuart Lesser)

A TRUE COPY

ATTEST (Clerk or Secretary)

Joslin, Lesser 4+ Associates, Inc.

I hereby certify that | am the clerk/secretary of Joslin, Lesser + Associates, Inc. that is the
duly elected President/Clerk of said company, and the above vote has not been amended
or rescinded and remains in full force and effect as on May 14, 2012, the date on which the
corporation’s authorized representative, named above, affixed his/her signature to this
contract.

Clerk or Secretary
(Corporate Seal)



Attachment D.2

Required Certification

Satisfaction of State Tax Requirements
Attest Form

Pursuant to M.G.L. Chapter 62C. Section 49A, | certify under the penalties of perjury that |,
to my best knowledge and belief, have filed all state tax returns and paid all state taxes
required under law.

04-2785107 Joslin, Lesser + Associates, Inc.
Federal Identification Number

~ —
May 14, 2012 . ,///é 7

Date: /Cérporate Officer




Attachment D.3

Required Certification

Certifications Required by G.L. c. 7, sec.38H(e)(1)-(iv)

By signing, Joslin, Lesser + Associates hereby certifies as follows:

a. the designer or construction manager has not given, offered, or agreed to give
any person, corporation, or other entity any gift, contribution or offer of employment as an
inducement for, or in connection with, the award of the contract for design services;

b. no consultant to, or subcontractor for, the designer or construction manager
has given, offered, or agreed to give any gift, contribution, or offer of employment to the
designer or construction manager, or to any other person, corporation, or entity as in
inducement for, or in connection with, the award to the consultant or subcontractor of a
contract by the designer or construction manager;

c. no person, corporation, or other entity, other than a bona fide full-time
employee of the designer or construction manager, has been retained or hired by the
designer or construction manager to solicit for or in any way assist the designer or
construction manager in obtaining the contract for design services upon an agreement or
understanding that such person, corporation, or other entity be paid a fee or other
consideration contingent upon the award of the contract to the designer; and

d. with respect to contracts which exceed ten thousand dollars or which are for
the design of a building for which the budgeted or estimated construction costs exceed
one hundred thousand dollars, that the designer has internal accounting controls as
required by M.G.L. c. 30, §39R(c) and that the designer has filed and will continue to file an
audited financial statement as required by said section M.G.L. c. 30, §39R (d).

Joslin, Lesser + Associates, Inc.

AStuart Lesser)

May 14,2012
(Date)




Attachment D.4

Required Certification

Certification Regarding Claims

Joslin, Lesser + Associates, Inc. has_no claims including insurance claims and claims in
litigation or adjudicatory process or settled, brought by or against the firm/individual in
the past three (3) years.

[0 Mot .

Stuart Lesser

Joslin, Lesser + Associates, Inc. May 14, 2012




Income Statement

Fiscal Years Ending December 31, 2011 and 2010

2011 2010
Income

Revenue $ 7,458,307 4,932,559
WIP Revenues 93,740 151,535
Total Income 7,552,047 5,084,094

Expenses

Direct Expenses
Salary and Wages 2,650,232 1,950,897
Consultants 527,693 568,867
Printing 44,634 86,356
Other 26,703 17,959
3,249,262 2,624,078
Indirect Expenses
Salary and Wages 450,673 217,365
Rent 83,940 71,129
Travel expenses 69,881 46,982
Office Supplies and Equipment 39,300 38,871
Insurance 35,5627 29,209
Telephone 34,359 26,291
Depreciation 27,252 23,547
Tech Support 12,848 19,931
Other 83,785 43,134
Total Indirect Expenses 837,565 516,459
Total Expenses 4,086,827 3,140,537
Net Ordinary Income 3,465,220 1,943,556
Net Other Income and Expenses (3,321,968) (1,908,068)
Net Income $ 143,252 $ 35,489
) [ofs[L]i]n]
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Balance Sheet

Joslin, Lesser + Associates, Inc. is a financially sound corporation

Fiscal Years Ending December 31, 2011 and 2010

2011 2010
ASSETS
Current Assets
Checking/Savings 497,534 588,901
Accounts Receivable 357,559 162,302
Work in Process 695,460 601,719
Prepaid Expenses 45,479 26,459
Total Current Assets 1,596,032 1,379,381
Fixed Assets
Transportation 30,592 30,592
Furniture, fixtures and equipment 77,445 77,445
Leasehold improvements 52,780 30,176
Accumulated Depreciation (106,784) (79,532)
Total Fixed Assets 54,033 58,681
Other Assets 7,500 7,500
TOTAL ASSETS 1,657,565 1,445,562
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable 30,739 21511
Accrued Expenses 151,422 93,213
Accrued payroll taxes 18,229 16,914
Total Other Current Liabilities 200,390 131,638
Stockholder's Equity
Common Stock 2,000 2,000
Retained Earnings 1,455,175 1,311,923
Total Stockholder's Equity 1,457,175 1,313,923
TOTAL LIABILITIES & EQUITY 1,657,565 1,445,561
) [ofs[L]i]n]
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OP ID: DD

ACORD  CERTIFICATE OF LIABILITY INSURANCE AT

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER 617-489-1700| Same T
Commercial Ins. Agency, Inc.0 PHONE FAX
30 IChurch Street[] (AIC, No, Ext): (AIC, No):
Belmont, MA 024780 E-MAIL
Dorothy Fernsler daCruz ADORESS
CUSTOMER ID #: ‘]OSLI'l
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED Joslin Lesser & Assoc., Inc.0 INSURER A : Utica Mutual Insurance Company
44 Pleasant Street[
INSURER B :
Watertown, MA 02472
INSURER C :
INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSR |[WVD POLICY NUMBER (MM/DD/YYYY) |(MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A COMMERCIAL GENERAL LIABILITY 3430458 12/30/11 | 12/30/12 | pRemISES (Ea occurrence) | $ 100,000
X ‘ CLAIMS-MADE |:| OCCUR MED EXP (Any one person) | $ 10,000,
PERSONAL & ADV INJURY | $ 1,000,000
L GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 1,000,000
POLICY TRO: LoC $
. AUTOMOBILE LIABILITY I o Lo/50/12 E:Ec;“g'g’é'i\éiﬁt)s"NGLE LIMIT $ 1,000,000
|| ANYAUTO BODILY INJURY (Per person) | $
|| ALL OWNED AUTOS BODILY INJURY (Per accident) | $
A | X | SCHEDULED AUTOS PROPERTY DAMAGE .
A | X | HIRED AUTOS (Per accident)
A | X | NON-OWNED AUTOS $
$
UMBRELLA LIAB X | occur EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000}
A CULP4236041 12/30/11 | 12/30/12
DEDUCTIBLE $
X | RETENTION _$ 5,000 s
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY Y/N TORY LIMITS ER
A | ANY PROPRIETOR/PARTNER/EXECUTIVE 4314155 06/16/11 | 06/16/12 | L. EACH ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

INSURAN
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Lo . ACCORDANCE WITH THE POLICY PROVISIONS.
Insurance Verification

AUTHORIZED REPRESENTATIVE

© 1988-2009 ACORD CORPORATION. All rights reserved.
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

5/ 7/ 2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

Ames and Gough

CONTACT i
Nane c! Jacqui e Forrand

(Ao No. Exty. (617) 328- 6555 FA%. \oy. (617) 328- 6888

859 Wllard Street ML ss.] forrand@mesgough. com
Suite 320 PRODUGER 1200001550
Qui ncy MA 02169 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED insurer A:EXecutive Risk I ndemity Inc.
INSURER B :
Joslin, Lesser & Associates, Inc. INSURER C -
44 Pl easant Street INSURER D -
INSURER E :
Wat er t own MA 02472 INSURER F -
COVERAGES CERTIFICATE NUMBER:CL1161312034 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR POLICY EFF [ POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
CLAIMS-MADE OCCUR MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $
POLICY PRO: LoC $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $
— (Ea accident)
|| ANYAUTO BODILY INJURY (Per person) | $
ALL OWNED AUTOS )
— BODILY INJURY (Per accident) | $
|| SCHEDULED AUTOS PROPERTY DAMAGE $
HIRED AUTOS (Per accident)
NON-OWNED AUTOS $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEDUCTIBLE $
RETENTION _ $ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY Y/N TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A |Professional Liability 8223-9212 6/ 13/ 2011 |6/13/2012 | per claim $2, 000, 000
Aggregate $2, 000, 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

For Proposal Only

CERTIFICATE HOLDER

CANCELLATION

For Proposal Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

It Bt

Joan Del orey/ JDEL S e

ACORD 25 (2009/09)
INS025 (200909)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




JOSLIN, LESSER + ASSOCIATES, INC.
Project Management

44 Pleasant Street
Watertown, MA 02472
T:617 744 3110

F: 617 924 3800
www.joslinlesser.com



Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT E.1

INITIAL RFS EVALUATION AND SHORT-LIST FOR INTERVIEW:
DSC COMMITTEE MEMBERS’ SCORING SHEETS

SUMMARY SCORING SHEET
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Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT E.2

INTERVIEW EVALUATION AND FINAL RANKING:
DSC COMMITTEE MEMBERS’ SCORING SHEETS
SUMMARY SCORING SHEET
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Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT F

ORIGINAL COPY OF THE MSBA STANDARD CONTRACT FOR PROJECT
MANAGEMENT SERVICES SIGNED BY THE JOSLIN LESSER ASSOCIATES

Vil



CONTRACT FOR PROJECT MANAGEMENT SERVICES

This Contract is made this _18th  day of July in the year 2012 between
(day) (month) (year)
the City of Newton , 52 Elliot Street
(Owner) (street)
Newton Highlands , Massachusetts , 02461
. (City) (State) . (Zip Code_)
hereinafter called "the Owner" and Joslin, Lesser + Associates, Inc.
(Owner’s Project Manager)
44 Pleasant Street , Watertown , MA , 02472
(street) (city) (State) (Zip Code)

hereinafter called the “Owner’s Project Manager” to provide the Project Management services required to complete
the Basic and Extra Services described herein at Angier Elementary School Project.

(name/description of Project)

The Owner’s Project Manager is authorized to perform the services required by this Contract through the Feasibility
Study Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic Design
Phase. At the Owner’s option, the Owner’s Project Manager may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed upon
amendment to this Contract will be executed between the Owner and the Owner’s Project Manager. If the Owner
elects to construct the project pursuant to G.L. c. 149, the amendment to this Contract shall include the Authority’s
Base OPM Contract Amendment for DBB for Basic Services required for the design-bid-build construction delivery
method. If the Owner elects to construct the project pursuant to G.L. c. 149A, the amendment to this Contract shall
include the insertion of the Authority’s Base OPM Contract Amendment for CM at Risk, for Basic Services required
for the CM at Risk construction delivery method.

For the performance of the services required under this Contract for the Feasibility Study Phase and the Schematic
Design Phase, the Owner’s Project Manager shall be compensated by the Owner for Basic Services in accordance
with the Payment Schedule included as Attachment A.

IN WITNESS WHEREOF, the Owner and the Owner’s Project Manager have caused this Contract to be executed
by their respective authorized officers.

OWNER: OWNER’S PROJECT MANAGER:
CITY OF NEWTON JOSLIN LESSER + ASSOCIATES, INC.
Setti D. Warren Stuart D. Lesser

(print name) i (print name)
Mayor President

(print title) (print title)

oy il

By
(signature and seal) (signature )
Date Date June 20, 2012
(Attach Certificate of Vote of Authorization)
I hereby certify funds are available for this contract
Stephanie Gilman in the amount of $191,000.00 in Account No.
Public Buildings Commissioner 32C1A12 530202.

Approved as to Legal Form & Character

Comptroller of Accounts

Associate City Solicitor

Base OPM Contract for DBB/CMR v. 11.29.10



Attachment D.1

Required Certification

Certificate of Authority - Business Corporation

At a duly authorized meeting of the Board of Directors of Joslin Lesser + Associates held on
May 14, 2012 it was voted that Stuart Lesser, President of this company, be and hereby is
authorized to execute contracts and bonds in the name and behalf of said company, and
affix its Corporate Seal thereto, and such execution of any contract or obligation in this
company'’s name on its behalf by such officer under seal of the company, shall be valid and
binding upon this company.

May 14, 2012 /@;77////7j

(Date) /QStuart Lesser)

A TRUE COPY

ATTEST (Clerk or Secretary)

Joslin, Lesser 4+ Associates, Inc.

I hereby certify that | am the clerk/secretary of Joslin, Lesser + Associates, Inc. that is the
duly elected President/Clerk of said company, and the above vote has not been amended
or rescinded and remains in full force and effect as on May 14, 2012, the date on which the
corporation’s authorized representative, named above, affixed his/her signature to this
contract.

Clerk or Secretary
(Corporate Seal)
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ARTICLE 1: DEFINITIONS

APPROVAL - a written communication from the Owner approving either the work of the current
Phase, as identified on Attachment A, or authorizing the Owner’s Project Manager to proceed to the
next Phase or approving the scope and compensation for either Extra Services or Reimbursable
Expenses.

ARCHITECT/ENGINEER - herein also referred to as the DESIGNER -- the person or firm with
whom the Owner has contracted to perform the professional designer services for this Project.

AUTHORITY - Massachusetts School Building Authority or its authorized representative, created
by St. 2004, c. 208.

BASIC SERVICES - the minimum scope of services to be provided by the Owner’s Project
Manager under this Contract, unless the Contract is otherwise terminated pursuant to Article 12.

CERTIFICATE OF FINAL COMPLETION - The form prescribed by the Authority
which contains the certification of the Designer, OPM and the Owner that the Project has
reached Final Completion.

COMMISSIONING CONSULTANT - a person or firm engaged by the Authority to provide
building commissioning services, including advisory services during design and construction.

CONTRACT - this Contract, inclusive of all Attachments, between the Owner and the Owner’s
Project Manager; all written amendments to this Contract; and all Approvals issued pursuant to this
Contract.

CONTRACTOR or GENERAL CONTRACTOR - the person or firm with whom the Owner
has contracted to perform the construction for this Project pursuant to the provisions of G.L. c. 149,
§§ 44A-44].

CONSTRUCTION MANAGEMENT AT RISK or “CONSTRUCTION MANAGEMENT
AT RISK SERVICES or CONSTRUCTION MANAGEMENT AT RISK DELIVERY
METHOD or CM at RISK DELIVERY METHOD - a construction method described in
M.G.L. c. 149A wherein a Construction Management at Risk firm provides a range of
preconstruction services and construction management services which may include cost
estimation and consultation regarding the design of the building project, the preparation and
coordination of bid packages, scheduling, cost control, and value engineering, acting as the
general contractor during the construction, detailing the Trade Contractor scope of work, holding
the trade contracts and other subcontracts, prequalifying and evaluating Trade Contractors and
subcontractors, and providing management and construction services, all at a Guaranteed
Maximum Price, which shall represent the maximum amount to be paid by the public agency for
the building project, including the cost of the work, the general conditions and the fee payable to
the Construction Management at Risk Firm.

CONSTRUCTION MANAGER AT RISK, CONSTRUCTION MANAGEMENT at RISK
FIRM or CM at RISK - a sole proprietorship, partnership, corporation, or other legal
entity with which the Owner has contracted pursuant to G.L. c. 149A, § 6(e), to provide
Construction Management at Risk Services;

Base OPM Contract for DBB/CMR v. 11.29.2010
Page 3 of 24



EXTRA SERVICES - services requested by the Owner to be performed by the Owner’s Project
Manager but which are additional (or “extra”) to the services performed as Basic Services.

FEASIBILITY STUDY AGREEMENT - the agreement between the Owner and the Authority
that sets forth the terms and conditions pursuant to which the Authority will collaborate with the
Owner in conducting a feasibility study, which agreement shall include the budget, scope and
schedule for the feasibility study.

FEE FOR BASIC SERVICES - the fee to be paid to the Owner’s Project Manager for
satisfactorily performing, in the Owner’s sole discretion, the Basic Services required under this
Contract, exclusive of the compensation to which the Owner’s Project Manager is entitled pursuant
to Articles 9 and 10.

FINAL COMPLETION - The work has been completed in accordance with the Construction
Contract Documents and the educational specifications, schematic plans and drawings and the
Project Funding Agreement approved by the Authority.

GENERAL LAWS - the Massachusetts General Laws as amended, including any rules,
regulations and administrative procedures implementing said laws.

GUARANTEED MAXIMUM PRICE or GMP- The agreed total dollar amount for the
Construction Management at Risk services, including the cost of the work, the general conditions
and the fees charged by the Construction Management at Risk firm.

GUIDELINES AND STANDARDS - Documents published by the Authority including
regulations and procedures that supplement the tasks of Owner’s Project Managers contracting with
Owners for projects receiving any funding from the Authority.

NON-TRADE CONTRACTOR - for purposes of a project utilizing the CM at Risk construction
delivery method only, a subcontractor, as described in M.G.L. c. 149A, § 8(j), who is not a Trade
Contractor, as defined herein, and who has a direct contractual relationship with a CM at Risk
whether or not the work exceeds the threshold sum as identified in M.G.L. c. 149, § 44F(1).

NOTICE to PROCEED - the written communication issued by the Owner to the Contractor or the
CM at Risk authorizing him to proceed with the services specified in the construction contract or
the CM at Risk contract and establishing the date for commencement of the contract time.

OWNER - the entity identified as such on page one of this Contract, or its authorized
representative, that is the owner of the property that is the site of the Project and is responsible for
administering this Contract.

OWNER’S PROJECT MANAGER - the individual, corporation, partnership, sole
proprietorship, joint stock company, joint venture or other legal entity identified as such on page
one of this Contract performing the professional Project Management Services under this Contract.

PHASE - a distinct portion of the work of this Contract and its associated duration, as identified on
Attachment A. Prior Approval to proceed for each Phase is required from the Owner.

PRINCIPALS - the owners and/or officers of the Owner’s Project Manager who are actively

involved in the management of the Project.

Base OPM Contract for DBB/CMR v. 11.29.2010
Page 4 of 24



PROJECT - all work that pertains to the study, planning, design, construction, reconstruction,
installation, demolition, maintenance or repair, if any, as defined in the Project Scope and Budget
Agreement or Project Funding Agreement .

PROJECT BUDGET - a complete and full enumeration of all costs of the Project, as defined in
the Owner-Authority Project Scope and Budget Agreement or Project Funding Agreement.

PROJECT DIRECTOR - the employee of the Owner’s Project Manager who has been designated
in writing by the Owner’s Project Manager as its authorized representative, as approved by the
Owner, and subject to the approval of the Authority, pursuant to the requirements of M.G.L. ¢.149
§44A% or G.L. c. 149A, § 2, as the case may be, for an “owner’s project manager” and 963 CMR
2.00 et seq., and shall be the person who shall oversee and be responsible for all Project
Management Services provided under this Contract. The Project Director shall be certified in the
Massachusetts Certified Public Purchasing Official Program as administered by the Inspector
General of the Commonwealth of Massachusetts.

PROJECT FUNDING AGREEMENT - the Project Funding Agreement described in the 963
CMR 2.02 and executed by the Authority and the Owner.

PROJECT REPRESENTATIVE - the employee or a Subconsultant of the Owner’s Project
Manager, who shall be dedicated exclusively to the Project, on-site full-time during the
Construction Phase in accordance with the requirements of Article 8.6.2.

PROJECT SCHEDULE - a complete list of all activities, time and sequence required to complete
the Project, as defined in the Owner-Authority Project Scope and Budget Agreement or Project
Funding Agreement.

PROJECT SCOPE AND BUDGET AGREEMENT - the Agreement described in 963 CMR
2.10(10) and executed by the Authority and the Owner.

REIMBURSABLE SERVICES OR REIMBURSABLE EXPENSES - the cost of services
requested by the Owner to be performed by the Owner’s Project Manager or the cost of expenses
paid by the Owner’s Project Manager that are reimbursable pursuant to the provisions of Article 10.

SUBCONTRACTOR - for purposes of a project utilizing the design-bid-build construction
delivery method pursuant to G.L. c. 149, a person or entity having a direct contractual relationship
with the Contractor, who has the contract to perform the construction of the Project, except as
otherwise specifically provided herein or as required by Law.

SUBCONSULTANT - any individual, company, firm, or business having a direct contractual
relationship with the Owner’s Project Manager, who provides services on the Project.

TRADE CONTRACTOR - for purposes of a project utilizing the CM at Risk construction
delivery method only, subcontractors having a direct contractual relationship with a CM at Risk
pursuant to G.L. c. 149A, § 8 (a)-(i), to perform one or more so-called sub-bid classes of work
listed in M.G.L. c.149 §44F and all other sub-bid classes of work selected by the public agency for
the Project, provided the sub-bid work meets or exceed the threshold sum identified in M.G.L. 149
§44F(1).

ARTICLE 2: RELATIONSHIP OF THE PARTIES
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2.1

2.2

23

24

25

2.6

The Owner’s Project Manager shall act as an independent contractor of the Owner in
providing the services required under this Contract.

The Owner’s Project Manager warrants and represents to the Owner that it has fully,
completely and truthfully represented the qualifications and skills of the Owner’s Project
Manager, its Subconsultants, agents, servants and employees in the proposal submitted by
the Owner’s Project Manager, the Contract documents and in all communications with the
Owner relative to this Contract and the services to be performed hereunder by the Owner’s
Project Manager, its Subconsultants, agents, servants and employees.

The Owner’s Project Manager shall perform its services under this Contract with no less
than that degree of skill and care ordinarily exercised by similarly situated members of the
Owner’s Project Manager’s profession on projects of similar size, scope and complexity as
is involved on the Project. The Owner’s Project Manager’s services shall be rendered in
accordance with this Contract.

The Parties hereto agree that the Designer is solely responsible for the design requirements
and design criteria for the Project (except to the extent specifically delegated to others)
and for performing in accordance with the contract between the Owner and Designer.

The Parties hereto agree that the Contractor or CM at Risk, as the case may be, shall be
solely responsible for construction means, methods, techniques, sequences and procedures,
the Contractor’s or CM at Risk’s schedules, and for safety precautions and programs in
connection with the Project and for performing in accordance with the Owner-Contractor
Agreement or the Owner-CM at Risk Agreement. The Owner’s Project Manager shall be
responsible for the Owner’s Project Manager’s negligent acts or omissions but shall not
have control over or charge over acts or omissions of the Contractors, CM at Risk,
Subcontractors, Trade Contractors or Non-Trade Contractors or the agents or employees of
the Contractor, CM at Risk, Subcontractors, Trade Contractors or Non-Trade Contractors
the Designer, the Authority, the Owner or the Commissioning Consultant.

Nothing in this Contract shall be construed as an assumption by the Owner’s Project
Manager of the responsibilities or duties of the Contractor or the CM at Risk or the
Designer. The Owner’s Project Manager’s services shall be rendered compatibly and in
coordination with the services provided by the Designer. It is not intended that the services
of the Owner’s Project Manager and Designer be competitive or duplicative, but rather
complementary. The Owner’s Project Manager shall be entitled to rely upon the Designer
and Contractor or CM at Risk for the proper performance of their obligations pursuant to
their respective contracts with the Owner.

ARTICLE 3: RESPONSIBILITIES OF THE OWNER

3.1

3.2.

The Owner shall be responsible to oversee and monitor the performance of the Owner’s
Project Manager to ensure that it performs its obligations in a satisfactory manner. The
Owner shall provide the necessary general direction and broad management coordination
required to execute the Project.

The Owner shall designate an individual or individuals who shall have the authority to act on
behalf of the Owner under this Contract and who shall be responsible for day-to-day
communication between the Owner and the Owner’s Project Manager.
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33

34

35

3.6

Upon satisfactory completion of services performed, the Owner shall make payments to the
Owner’s Project Manager as provided in Articles 7, 8,9 and 10.

The Owner shall be responsible for requiring the Contractor or CM at Risk and/or the
Designer to comply with their respective contract obligations and to cooperate with the
Owner’s Project Manager.

The Owner shall provide timely information with respect to its requirements relative to the
Project Schedule and the Project Budget, and shall further give timely notice to the Owner's
Project Manager of any changes or modifications to the same.

To the extent such data is available, the Owner shall furnish to the Owner’s Project Manager
existing surveys of the Project site, building plans, borings, test pits, structural, mechanical,
chemical or other test data, tests for air and water pollution and for hazardous materials,
photographs and utility information. The Owner’s Project Manager shall be entitled to
reasonably rely upon the sufficiency and accuracy of the information furnished under this
Article 3.6, provided that the Owner’s Project Manager shall notify the Owner in writing of
any deficiencies in such data that the Owner’s Project Manager becomes aware of.

ARTICLE 4: RESPONSIBILITIES OF THE OWNER’S PROJECT MANAGER

4.1

4.2

4.3

4.4

The Owner’s Project Manager shall provide project management services to monitor
procurement procedures, design, construction and other related activities and to facilitate,
coordinate and manage the Project with respect to timely performance in accordance with the
Project Schedule and monitor the quality of services and workmanship and shall recommend
courses of action to the Owner when respective contractual requirements are not being
fulfilled. Services shall continue through substantial use and occupancy by the Owner, and
Project closeout. As part of Basic Services, the Owner’s Project Manager shall provide
information as requested during final auditing as conducted by the Authority.

The Owner’s Project Manager shall perform the services required under this Contract in
conformance with applicable federal, state, and local laws, ordinances and regulations.

The Owner’s Project Manager shall report to the Owner any act or inaction in connection
with the Project which the Owner’s Project Manager believes creates a substantial health or
safety risk. Notwithstanding the immediately preceding sentence, the Owner's Project
Manager shall not assume responsibility for safety precautions and programs in connection
with the Project, which shall remain the sole responsibility of the Contractor or CM at
Risk, as the case may be.

The Owner’s Project Manager shall comply with terms and conditions of all project
agreements executed between the Owner and the Authority and any and all administrative
directives issued by the Authority now in effect or hereafter promulgated during the term of
this Contract, without any additional compensation. The Owner shall reasonably
compensate the Owner’s Project Manager for complying with any such term or condition or
directive, that was not provided to or was not readily available to the Owner’s Project
Manager prior to such Services being performed and that materially impacts the Owner’s
Project Manager’s scope, or other aspect of its Services, Fee, schedule, or any obligations
and responsibilities under this Contract.
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4.5

4.6

4.7

The Owner’s Project Manager acknowledges the importance that the Owner attributes to the
abilities and qualifications of the key members of the Owner’s Project Manager’s team,
including Subconsultants, and the continuity of key members participation in the services to
be provided under this Contract. This Contract has been entered into on the representation of
the Owner’s Project Manager that the individuals, consultants, assignments and
responsibilities will be maintained throughout the duration of this engagement. No
substitution or replacement of individuals or change in the Subconsultants, listed in
Attachment B, shall take place without the prior written approval of the Owner and the
Authority, except when necessitated by causes beyond the Owner’s Project Manager’s
control. If the Owner’s Project Manager proposes to replace one of the key members of the
Owner’s Project Manager’s team, the Owner’s Project Manager shall propose a person or
consultant with qualifications at least equal to the person or firm the Owner’s Project
Manager proposes to replace. The Owner and the Authority shall have the right to approve
any substitution or replacement or change in status for the persons or Subconsultants listed in
Attachment B and such approval shall not be unreasonably withheld. At the request of the
Owner, the Owner’s Project Manager shall consult with the Owner to resolve any situation in
which the Owner determines that a member of the Owner’s Project Manager’s team is failing
to perform services in an acceptable manner to the Owner. The Owner shall have the right to
direct the removal of any such person or consultant. No act or omission of the Owner or the
Authority made or permitted under this Section shall relieve the Owner’s Project Manager of
its responsibility for the performance of the services specified in this Contract.

The Owner’s Project Manager shall employ at all times professional and support personnel
with requisite expertise and adequate numbers to assure the complete, timely and high quality
performance of the obligations of the Owner’s Project Manager.

The Owner’s Project Manager shall be and shall remain liable to the Owner for all damages
incurred by the Owner as a result of the failure of the Owner’s Project Manager to perform in
conformance with the terms and conditions of this Contract.

ARTICLE 5: SUBCONSULTANTS

5.1

52

53

54

The Owner’s Project Manager may employ Subconsultants, subject to the prior written
approval of the Owner and subject to Paragraph 10.3 in order to perform Basic, Extra and
Reimbursable services under this Contract. The employment of Subconsultants shall not in
any way relieve the Owner’s Project Manager from its responsibilities under this Contract.
Nor shall the Owner’s approval of a Subconsultant in any way relieve the Owner’s Project
Manager from its responsibilities under this Contract.

Upon request, the Owner’s Project Manager shall provide the Owner copies of its agreements
with Subconsultants, including amendments thereto, and shall consult with the Owner with
respect to the inclusion therein of appropriate terms and conditions to assure timely, efficient
and competent performance of the Subconsultants.

No substitution of Subconsultants and no use of additional Subconsultants shall be made

without prior written approval of the Owner, which approval shall not be unreasonably
withheld.

The OPM shall be responsible for all compensation to be paid to a subconsultant. No
Subconsultant shall have recourse against the Owner or the Authority for payment of monies
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55

alleged to be owed to the Subconsultant by the Owner’s Project Manager, and the Owner’s
Project Manager shall include in all contracts with its Subconsultants language so providing.

All contracts between the Owner’s Project Manager and its Subconsultants shall include a
provision in which the Owner’s rights to initiate corrective action shall be stipulated

ARTICLE 6: TERM AND TIMELY PERFORMANCE

6.1

6.2

6.3

The Owner’s Project Manager acknowledges that expeditious completion of the Owner’s
Project Manager’s services and the Project is of the utmost importance to the Owner. The
term of this Agreement shall commence on the date stipulated in an Approval to proceed
from the Owner. The Owner’s Project Manager shall complete the services required under
this Contract in a prompt and continuous manner. The Owner’s Project Manager shall
perform its services in a timely manner and shall not delay the work of the Designer.
Contractor or CM at Risk. The Owner’s Project Manager shall monitor the performance of
the Designer and the Contractor or CM at Risk in accordance with schedules of performance
that are established under their contracts with the Owner. The Owner’s Project Manager shall
immediately advise the Owner, as well as the Designer or the Contractor or CM at Risk, in
writing, any time the Owner’s Project Manager determines that either the Designer or the
Contractor’s or CM at Risk’s performance is jeopardizing the Project Schedule or the Project
Budget.

Time is of the essence in the performance of the Owner’s Project Manager’s obligations
under this Agreement and under any amendment. The Owner’s Project Manager agrees that
no other work in its organization will be permitted to interfere with its timely performance of
the work required under this Agreement or any amendment.

The Owner’s Project Manager’s services are to be provided in accordance with the time
schedule set forth in the Feasibility Study Agreement and the Project Scope and Budget
Agreement. If the schedule changes causing the need for revisions to the Owner’s Project
Manager’s services, the Owner’s Project Manager shall notify the Owner of the revisions to
its services. The Owner shall have the right to extend the term of this Contract by
amendment. All the rights and obligations of the parties for such extended periods shall be as
set forth in this Contract or in the amendment.

ARTICLE 7: COMPENSATION

7.1

7.2

For the satisfactory performance of all services required pursuant to this Contract, excluding
those services specified under Articles 9 and 10, the Owner’s Project Manager shall be
compensated by the Owner in an amount up to the Not-to-Exceed Fee for Basic Services,
identified on Attachment A. The Owner’s Project Manager shall submit invoices on a
monthly basis in accordance with the Payment Schedule included as Attachment A. The
Owner shall make payments to the Owner’s Project Manager within 30 days of the Owner’s
approval of the invoice, which approval shall not be unreasonably withheld or delayed.

The Fee for Basic Services shall include, but not necessarily be limited to, all labor,
overhead, profit, insurance, legal services, transportation, communication expenses,
reasonable printing and copying necessary for completion of the Project. The fee for Basic
Services also shall include (a) the costs of rebidding and resolicitation of proposals, bids, or
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7.3

74

qualifications if due to the fault of the Owner’s Project Manager, and (b) assisting the Owner
as provided by section 8.1.4.2 in litigation or resolution of claims or other administrative
proceedings associated with a bid protest arising out of the Designer contract or the
construction contract and for assistance beyond the requirements of 8.1.4.2 if such litigation
or claims are due to the fault of the Owner’s Project Manager.

When the Owner’s Project Manager receives payment from the Owner, the Owner’s Project
Manager shall promptly make payment to each Subconsultant whose work was included in
the work for which such payment was received. The Owner shall have the contractual right
to investigate any breach of performance of a Subconsultant and to initiate corrective
measures it determines are necessary and in the best interest of the Owner. All contracts
between the Owner’s Project Manager and its Subconsultants shall include a provision in
which the Owner’s rights to initiate corrective action shall be stipulated.

The Owner’s Project Manager shall be paid the remainder of the Fee for Basic Services, less
previous payments, upon acceptance by the Owner of the Certificate of Final Completion and
submission of evaluations.

ARTICLE 8: BASIC SERVICES

The Owner’s Project Manager shall perform the following Basic Services:

8.1

Project Management (For All Phases)

8.1.1  The Owner’s Project Manager shall prepare a communication and document control
procedure during the Feasibility Study/Schematic Design Phase and continue to
update it as specified for the duration of the Project. This procedure shall detail the
responsibilities and lines of communication among all Project participants (Owner,
Authority, Owner’s Project Manager, Designer, Contractor or CM at Risk,
Subcontractors, Trade Contractors, Non-Trade Contractors and other consultants,
vendors or suppliers) and establish the procedure for correspondence, document
control, designer and contractor or CM at Risk submittal logs, change order reporting
logs and other tracking logs, as needed. The Owner’s Project Manager shall include
the Designer in its distribution of the Project Budget, Schedule, Monthly Progress
Report and other reports as appropriate and as outlined in the Communications Plan.

8.1.1.2 The Owner’s Project Manager shall assist the Owner in the preparation of all
information, material, documentation, and reports that may be required or
requested by the Authority, including without limitation, documentation related to
incentive reimbursement percentage points that may be awarded to the Owner by
the Authority, requests for reimbursement, and audit materials.

8.1.1.3 The Owner’s Project Manager shall prepare agendas for and attend school building
committee meetings, attend meetings with other representatives of the Owner,
municipal administration and the school department, and attend neighborhood
meetings relating to the Project, and participate as a member of the Owner’s
Prequalification Committee, The Owner’s Project Manager shall take minutes of
all of the above-referenced meetings and promptly distribute minutes of these
meetings to the Owner.
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8.1.1.4 The Owner’s Project Manager shall review all applications for payments,
requisitions and invoices relating to the Project as submitted by the Designer,
equipment vendors and all other contractors and suppliers and make
recommendations to the Owner relative to amounts due.

8.1.2  Project Control

During the Feasibility Study/Schematic Design Phase of this Contract, the Owner’s
Project Manager shall monitor and report to the Owner and the Authority any
changes to the Feasibility Study Budget, Scope and Schedule established in the
Owner-Authority Feasibility Study Agreement.

8.1.2.1 Project Budget

The Owner’s Project Manager shall prepare a detailed baseline Project Budget in
a form acceptable to the Owner and the Authority, which will be reviewed and
agreed upon by the Owner and the Authority as part of the Project Scope and
Budget Agreement and further subject to approval by the MSBA. The Owner’s
Project Manager shall monitor and compare all Designer estimates, contractor
bids, Guaranteed Maximum Price (if applicable), and other cost information to
this Project Budget and identify and report all variances to the Owner and the
Authority. The Owner’s Project Manager shall maintain and update the baseline
Project Budget throughout the term of this Contract. The Owner’s Project
Manager shall report any variances to the baseline Project Budget as part of the
Monthly Progress Report.

The Owner’s Project Manager shall prepare revisions to the baseline Project
Budget, as needed, and submit them to the Owner for approval.

8.1.2.2 Cost Estimating

The Owner’s Project Manager shall prepare detailed independent cost estimates
at each Design phase (feasibility/schematic).when required by the Owner. If the
Owner requires the Owner’s Project Manager to prepare an independent cost
estimate, the Owner’s Project Manager shall compare its cost estimate to that
prepared by the Designer to identify and notify the Owner of any variances.

In the event that the cost as estimated by the Designer exceeds the construction
cost in the Project Budget at any of the Design phases, the Owner’s Project
Manager shall consult with the Designer and recommend to the Owner appropriate
revisions to the scope of work.

The Owner’s Project Manager shall provide cost estimating services, as may be
required, to develop cash flows.

During the schematic design Phase, the Owner’s Project Manager shall prepare a
construction cost estimate in Uniformat II Level 2 format with aggregated unit
rates and quantities supporting each item.
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8.1.2.3 Project Schedule

The Owner’s Project Manager shall prepare a Project Schedule in a form
acceptable to the Owner and the Authority, which will be reviewed and agreed
upon by the Authority as part of the Project Scope and Budget Agreement and
further subject to approval by the Authority.

The Owner’s Project Manager shall prepare revisions to the Project Schedule, as
needed, and submit them to the Owner for approval.

8.1.2.4 INTENTIONALLY LEFT BLANK

8.1.3 Monthly Progress Report

The Owner’s Project Manager shall submit to the Owner and the Authority no later
than the twelfth day of each calendar month a written Monthly Progress Report
summarizing activity during the preceding calendar month. The Monthly Progress
Report shall be submitted in a format acceptable to the Authority and shall describe
work performed by all project participants (OPM, Designer, Contractor or CM at
Risk) during the reporting period and work planned for the next reporting period.
The report shall also address matters of schedule adherence (Project Schedule as
well as individual completion percentages for design and construction), costs to
date (updated Project Budget and actual expenses incurred), change orders and
potential change orders, cash flow projections, Contractor's or CM at Risk’s safety
performance, Designer’s QA/QC, Contractor's or CM at Risk’s environmental
compliance, community issues, Designer and Contractor or CM at Risk’s
MBE/WBE activities, any issues that could result in additional time and/or
additional costs and any anticipated problems/concerns together with
recommended solutions.

8.14 INTENTIONALLY LEFT BLANK

8.1.5 MBE/WBE Compliance Monitoring (All Phases)

The Owner’s Project Manager shall monitor and report on the Designer’s and
Contractor’s or CM at Risk’s compliance with MBE/WBE requirements.

8.1.6  Site Investigations and Environmental Testing

Prior to Designer Selection, the Owner’s Project Manager shall assist the Owner in
determining the need for and the implementation of site evaluation and testing
including, but not necessarily limited to, site surveys, wetlands evaluation,
environmental evaluations, hazardous materials evaluation, subsurface testing
(percolation tests, test pits, borings, etc.), destructive testing and other investigative
work in the case of renovation projects. The determination that any additional
services or testing need to be performed shall rest with the Owner or Designer.

8.1.7 Project Records and Reports (All Phases)
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The Owner’s Project Manager shall maintain a complete Project file including, but
not necessarily limited to, a copy of the executed agreements of the Owner-Owner’s
Project Manager, Owner-Architect/Engineer and the Owner-Contractor or Owner-
CM at Risk, including copies of performance and payment bonds, a master list of
permits, certificates of insurance, licenses and approvals for the Project,
correspondence, daily reports, payment records, shop drawings, submittals, project
schedules, requests for information, change orders/amendments, change directives
and meeting minutes. The Owner’s Project Manager shall assist the Owner in
responding to any public records request received by the Owner.

8.2  Feasibility Study/Schematic Design Phase

8.2.1 Designer Selection

The Owner’s Project Manager shall coordinate the designer selection process for the Owner
in accordance with the Authority’s Designer Selection Guidelines. Services shall include:

8.2.1.1 The Owner’s Project Manager shall assist the Owner in preparing the
schedule for designer selection, advertisement, request for services, selection
criteria and other materials required for the application package in
accordance with Authority guidelines and submit to the Authority for review
and approval prior to advertising.

8.2.1.2 The Owner’s Project Manager shall record the names and addresses of all
designers who request an application package, shall notify all interested
designers of any changes to the request for services or application package
and shall respond to project specific questions. The Owner’s Project
Manager shall complete reference checks on all applicants and provide the
Owner with a report on the references.

8.2.1.3 The Owner’s Project Manager shall review each submitted application to be
sure it is complete and shall submit the application packages as well as the
completed references to the Authority at least two weeks before the targeted
Designer Selection Panel meeting.

8.2.1.4 The Owner’s Project Manager shall present the project particulars and the
results of the reference checks to the Authority’s Designer Selection Panel.

8.2.1.5 The Owner’s Project Manager shall assist the Owner in the negotiation of the
design contract with the first-ranked firm.

8.2.2 Feasibility Study/Schematic Design

The Owner’s Project Manager shall monitor the activities and responsibilities of the
Designer during this phase and assist the Owner in the review of the proposed scope,
schedule and budget, developed by the Designer, including the review of the Designer’s
preliminary drawings. The Owner’s Project Manager shall:

a. Prepare independent construction cost estimates pursuant to Section
8.1.2.2 of this Contract for comparison with the Designer’s cost
estimates. (Two estimates during Task 8.2.2)
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b. Work with the Owner and Designer to prepare the Project Schedule.

8.2.2.1 The Owner’s Project Manager shall review the schematic design to
recommend Value Engineering Changes (VEC) to the Owner. A Value
Engineering Change shall include an analysis of the constructability, cost,
quality and schedule impact. The Designer will be responsible for a
thorough review and recommendation on the technical merit of any VEC.

8.2.2.2 The Owner’s Project Manager shall lead design coordination meetings every
two weeks, between the Designer and the Owner and, as required, the
Authority, to provide for review and discussion of design/engineering related
issues. The Owner’s Project Manager shall provide technical assistance to
the Owner. The Owner’s Project Manager shall take and distribute minutes
of these meetings to the Owner.

8.2.2.3 The Owner’s Project Manager shall assist in the implementation of
additional site evaluation and testing as required by the Designer, including,
but not necessarily limited to, site surveys, wetlands evaluation,
environmental evaluations, hazardous materials evaluation, subsurface
testing (percolation tests, test pits, borings, etc.), destructive testing and other
investigative work in the case of renovation projects.

8.2.2.4 The Owner’s Project Manager shall monitor the status of the Designer
contract including monitoring the schedule of the Designer, provide review
and comment of Designer’s work product and make recommendations to the
Owner when, in the opinion of the Owner’s Project Manager, requirements
of the Designer’s contract with the Owner are not being fulfilled.

8.2.2.5 The Owner’s Project Manager shall meet with the Owner, Designer and
other project participants as necessary.

8.2.2.6 'The Owner’s Project Manager shall assist the Owner with the completion of
grant applications for funding for the study of green design strategies and
assist by identifying green strategies, as appropriate, for study during this
phase. The Owner’s Project Manager shall assist the Owner and Designer,
as needed, in the preparation of the certification required for Green Schools
in accordance with the current edition of the MA-CHPS or LEED for
Schools guidelines.

8.2.2.7 The Owner’s Project Manager shall assist the Owner in determining the
appropriate construction delivery methodology for the Proposed Project. In
providing such assistance, the Owner’s Project Manager, in conjunction with
the Designer, shall advise the Owner on the relative advantages and
disadvantages associated with each of the construction delivery methods
provided in M.G.L. Chapters 149 and 149A. The services provided by the
Owner’s Project Manager in assisting and advising the Owner in its
determination of the appropriate construction delivery methodology shall be
included in Basic Services.

If the Owner elects to proceed with the CM at Risk construction delivery
method when directed by the Owner, the Owner’s Project Manager shall, in a
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timely manner, assist and advise the Owner in properly preparing and
submitting to the Office of the Inspector General, the application to proceed
with the CM at Risk construction delivery method and in obtaining a notice to
proceed, in accordance with the provisions of M.G.L. c. 149A, § 4, and the
applicable regulations and procedures promulgated by the Inspector General.
The Owner’s Project Manager shall assist the Owner in correcting and
resubmitting the application to proceed, as necessary, and in responding to
any requests for additional information from the office of the Inspector
General.. The services provided by the Owner’s Project Manager in assisting
and advising the Owner with the preparation and submission of the
application to proceed with the CM at Risk construction delivery method shall
be included in Basic Services.

If the Inspector General issues a notice to proceed with the CM at Risk
delivery method, and if the Owner, at its option, authorizes the Owner’s
Project Manager to perform services for subsequent design phases
and/or the Construction Phases and Completion Phase, the Parties will
enter into a mutually agreed upon amendment to this Contract using the
amended Contract language for CM at Risk delivery method prescribed
by the Authority. In the event that the Inspector General does not issue a
notice to proceed with the CM at Risk delivery method, the Owner, at its

option, may elect to construct the project in accordance with the provisions of
M.G.L. c. 149.

INTENTIONALLY LEFT BLANK FOR INSERTION OF ARTICLES 8.3
THROUGH 8.8 FOR EITHER DBB OR CM AT RISK CONSTRUCTION
DELIVERY METHOD AT THE ELECTION OF THE OWNER AND BY

AMENDMENT TO THE CONTRACT

ARTICLE 9: EXTRA SERVICES

9.1

9.2

General

9.1.1

9.13

Extra Services are those services requested by the Owner to be performed by the
Owner’s Project Manager but which are additional (or “extra”) to the services
performed as Basic Services. Such services are not included in the Fee for Basic
Services and shall be invoiced and paid for separately. Extra services shall not be
deemed authorized until a written Approval is received from the Owner.

The proposed cost, scope and schedule of all Extra Services shall be presented to
and approved by the Owner in writing prior to the performance of any Extra
Services.

Cost proposals for Extra Services shall be computed in accordance with the Hourly
Rate Schedule established in Attachment A.

Unless specifically prohibited elsewhere and with the prior written Approval of the Owner,
the Owner’s Project Manager shall perform any of the following services as Extra Services:
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9.2.1

922

923

924

9.2.5

9.2.6

9.2.7

9.2.8

Preparing special studies, reports, or applications at the written direction of the
Owner, other than those specifically required herein as part of Basic Services;

Assisting in the appeals process of permitting boards or commissions;

Rebidding, resolicitation, or re-advertising for bids, proposals, or qualifications
unless made necessary by the fault of the Owner’s Project Manager, in which
events such rebidding shall be deemed part of Basic Services;

Furnishing services in connection with a bid protest filed in court or with the Office
of the Attorney General, provided such activities did not arise due to the fault of
the Owner’s Project Manager;

Furnishing services in excess of Basic Services made necessary by the termination
of the General Contractor or CM at Risk;

Providing consultation with respect to replacement of work damaged by fire or
other casualty during construction;

Assisting the Owner in litigation, claims resolution or non-binding mediation
arising out of the Designer contract or the construction contract, provided such
litigation or claims did not arise due to the fault of the Owner’s Project Manager;
and

Providing other services requested by the Owner that are not included as Basic
Services pursuant to this Contract.

9.3 Invoices for Extra Services shall be accompanied by a complete breakdown listing the name,
payroll title, date, number of hours by day, hourly rate and extended amount, per specified
task of Extra Services performed. Hourly rates shall be in accordance with the Hourly Rate
Schedule in Attachment A.

ARTICLE 10: REIMBURSABLE EXPENSES

10.1 For coordination and responsibility for the work described in the following paragraphs 10.1.1
and 10.1.2, the Owner’s Project Manager shall be reimbursed its actual costs and those of its
Subconsultants, supported by invoices or receipts, plus 10%. The following are reimbursable

expenses:

10.1.1

10.1.2

Certain out of pocket expenses paid by the Owner’s Project Manager such as filing
fees, and permit fees that are normally paid by the Owner; travel to fabrication or
manufacturing locations to identify completed, identified, and stored materials or
equipment specifically for the Project; field office furnishings.

Any other specially authorized reimbursement deemed essential by the Owner, in
the Owner’s sole discretion, in writing.

10.2 Non-Reimbursable Items: The Owner shall not reimburse the Owner’s Project Manager or
its Subconsultants for travel expenses, sustenance, telephone, facsimiles, electronic mails,
postage and delivery expenses, unless specifically required elsewhere in this Contract.
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10.3

The Owner’s Project Manager shall not be entitled to compensation under this Article for the
services of Subconsultants hired to perform Basic Services under this Contract. If a
Subconsultant hired to perform Basic Services performs Extra Services approved by the
Owner, compensation for such Extra Services shall be made under Article 9.

ARTICLE 11: RELEASE AND DISCHARGE

11.1

The acceptance by the Owner’s Project Manager of the last payment under the provisions of
Article 7 or Article 12 in the event of termination of the Contract, shall in each instance,
operate as and be a release to the Owner and the Authority and their employees and agents,
from all claims of the Owner’s Project Manager and its Subconsultants for payment for
services performed and/or furnished, except for those written claims submitted by the
Owner’s Project Manager to the Owner and Authority with, or prior to, the last invoice.

ARTICLE 12: ASSIGNMENT, SUSPENSION, TERMINATION

12.1

12.2

12.3

Assignment:

12.1.1 The Owner’s Project Manager shall not assign or transfer any part of its services or
obligations under this Contract (other than as specified in Article 5), without the
prior written approval of the Owner and the Authority. Likewise, any successor to
the Owner’s Project Manager must first be approved by the Owner and the
Authority before performing any services under this Contract. Such written
consent shall not in any way relieve the Owner’s Project Manager or its assignee
from its responsibilities under this Contract.

Suspension

12.2.1 The Owner may, at any time, upon seven (7) days written notice to the Owner’s
Project Manager, suspend this Contract. If the Owner provides such written notice,
the Owner’s Project Manager shall be compensated for work satisfactorily
performed in accordance with the Contract terms prior to the effective date of such
suspension for which invoices have been properly submitted.

Termination

12.3.1 By written notice to the Owner’s Project Manager, the Owner may, with prior
written approval of the Authority, terminate this Contract at any time with or
without cause. If such termination shall occur through no fault of the Owner’s
Project Manager, all compensation and reimbursement due to the Owner’s Project
Manager in accordance with the Contract terms, for work satisfactorily performed
up to the date of termination, including proportionate payment for portions of the
work started but incomplete at the time of termination, shall be paid to the Owner’s
Project Manager, provided no payment shall be made for work not yet performed
or for anticipated profit on unperformed work. If such termination is for cause then
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no further payment shall be due to the Owner’s Project Manager beyond the date of
termination.

12.3.2 By written notice to the Owner and the Authority, the Owner’s Project Manager
may terminate this Contract:

(a)  if the Owner, within thirty (30) days following written notice from the
Owner’s Project Manager of any material default by the Owner under the
Contract, shall have failed to cure such default; or

(b) if, after the Owner’s Project Manager has performed all services required
during any phase prior to construction, at least six (6) months have elapsed
without receipt by the Owner’s Project Manager of Approval to proceed
with the next Phase of the Project, provided the delay was not the fault of
the Owner’s Project Manager. This provision shall not apply to an
Owner’s Project Manager who has received a notice of suspension
pursuant to Article 12.2.

(c) Upon a proper termination by the Owner’s Project Manager, the Owner’s

Project Manager shall be compensated as provided in 12.3.1 above
regarding termination without cause.

ARTICLE 13: NOTICES

13.1  Any notice required to be given by the Owner or Authority to the Owner’s Project
Manager, or by the Owner’s Project Manager to the Owner or Authority, shall be deemed
to have been so given, whether or not received, if mailed by certified or registered mail to
the Owner’s Project Manager or the Owner at the addresses indicated on page one or to the
Authority at 40 Broad Street, Boston, Massachusetts 02109. Notices to the Authority shall
be sent to the attention of the Director of Capital Planning.

ARTICLE 14: INDEMNIFICATION OF OWNER AND AUTHORITY

14.1  With respect to professional services rendered by Owner’s Project Manager, to the
fullest extent permitted by law, Owner’s Project Manager shall defend, indemnify
and hold harmless the Owner, and its officers and employees from and against all
claims, damages, liabilities, injuries, costs, fees, expenses, or losses, including,
without limitation, reasonable attorney’s fees and costs of investigation and
litigation, whatsoever which may be incurred by the Owner to the extent caused by
the negligence of or the breach of any of the provisions of this Contract by the
Owner’s Project Manager, a person employed by the Owner’s Project Manager, or
any of its Subconsultants.

14.2  With respect to non-professional services rendered by Owner’s Project Manager, to
the fullest extent permitted by law, Owner’s Project Manager shall defend,
indemnify and hold harmless the Owner and the Authority, and their officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and
costs of investigation and litigation, whatsoever which may be incurred by the
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14.3

Owner and/or the Authority arising out of or resulting from the performance of its
services provided that such claims, damages, liabilities, injuries, costs, fees,
expenses, or losses are attributable to bodily injury or death or injury to or
destruction of tangible property and to the extent caused by an act or omission of the
Owner’s Project Manager, a person employed by the Owner’s Project Manager, or
any of its Subconsultants.

The indemnification obligation in this Article shall be in addition to, and not a
limitation of, any other rights and remedies available to the Owner under this
Contract or at law.

ARTICLE 15: INSURANCE

15.1

15.2

15.3

15.4

15.5

The Owner’s Project Manager shall obtain and maintain at its sole expense all insurance
required by law and as may be required by the Authority and by the Owner under the
terms of this Contract. The insurance required hereunder shall be provided at the sole
expense of the Owner’s Project Manager or its Subconsultant, as the case may be, and
shall be in full force and effect for the full term of this Contract between the Owner and
the Owner’s Project Manager or for such longer period as otherwise required under this
Contract.

All policies shall be issued by companies lawfully authorized to write that type of
insurance under the laws of the Commonwealth of Massachusetts with a financial
strength rating of “A” or better as assigned by A.M. Best Company, or an equivalent
rating assigned by a similar rating agency acceptable to the Owner and the Authority.

The Owner’s Project Manager and its Subconsultants, shall submit to the Owner original
certificates of insurance evidencing the coverage required hereunder, together with
evidence that all premiums for such insurance have been fully paid simultaneously with
the execution of this Contract. Certificates shall show each type of insurance, insurance
company, policy number, amount of insurance, deductibles/self-insured retentions, and
policy effective and expiration dates. The Owner’s Project Manager shall submit updated
certificates to the Owner and the Authority prior to the expiration of any of the policies
referenced in the certificates so that the Owner and the Authority shall at all times
possess certificates indicating current coverage. Original certificates shall be provided to
the Authority by the Owner’s Project Manager upon request by the Authority. Failure by
the Owner’s Project Manager to obtain and maintain the insurance required by this
Section, to obtain all policy renewals, or to provide the respective insurance certificates
as required shall constitute a material breach of the Contract and shall be just cause for
termination of the services of the Owner’s Project Manager under this Contract.

Termination, cancellation, or material modification of any insurance required by this
Contract, whether by the insurer or the insured, shall not be valid unless written notice
thereof is given to the Owner and the Authority at least thirty days prior to the effective
date thereof, which shall be expressed in said notice.

The Owner’s Project Manager shall require by contractual obligation, and shall ensure by
the exercise of due diligence, that any Subconsultant hired in connection with the services
to be provided under this Contract shall obtain and maintain all insurance required by law
and as may be required by the Owner under the terms of this Contract.
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15.6  The Owner’s Project Manager or its Subconsultant, as the case may be, is responsible for
the payment of any and all deductibles under all of the insurance required by this
Contract. Neither the Owner nor the Authority shall be responsible for the payment of
deductibles, self-insured retentions or any portion thereof.

15.7  Workers’ Compensation, Commercial General Liability, Automobile Liability, and
Valuable Papers

The Owner’s Project Manager shall purchase and maintain at its own expense during the
life of this Contract, or such other time period as provided herein, the following types and
amounts of insurance, at a minimum:

15.7.1 Workers’ Compensation Insurance in accordance with General Laws Chapter
152. The policy shall be endorsed to waive the insurer’s rights of subrogation
against the Owner and the Authority.

15.7.2 Commercial General Liability Insurance (including Premises/Operations;
Products/ Completed Operations; Contractual; Independent Contractors; Broad
Form Property Damage; and Personal Injury) with a minimum limit of
$1,000,000 per occurrence, $2,000,000 aggregate. The Owner’s Project Manager
shall maintain such insurance in full force and effect for a minimum period of
one year after final payment and shall continue to provide evidence of such
coverage to the Owner and the Authority. The Owner and the Authority shall be
added as an additional insured on this policy. The policy shall be endorsed to
waive the insurer’s rights of subrogation against the Owner and the Authority.

15.7.3 Comprehensive Automobile Liability Insurance (including owned, non-owned
and hired vehicles) at limits of not less than:
a. $1,000,000 Each Person for Bodily Injury;
b. $1,000,000 Each Accident for Bodily Injury; and
c. $1,000,000 Each Accident for Property Damage.

15.7.4 Valuable Papers insurance in an amount sufficient to assure the restoration of any
plans, drawings, computations, field notes, or other similar data relating to the
work covered by this Contract or by the Agreement between the Owner and the
Designer in the event of loss or destruction while in the custody of the Owner’s
Project Manager until the final fee payment is made or all data is turned over to
the Owner, and this coverage shall include coverage for relevant electronic
media, including, but not limited to, documents stored in computer-aided design
drafting (CADD) systems.

15.8 Professional Liability

The Owner’s Project Manager shall maintain professional liability insurance covering
errors and omissions and negligent acts of the Owner's Project Manager and of any
person or entity for whose performance the Owner's Project Manager is legally liable at
all times while services are being performed under this Contract. Certificates of
professional liability insurance evidencing such coverage shall be provided to the Owner
on or before the effective date of this Contract and for a period of at least six years after
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the earlier of: (1) the date of official acceptance of the completed Project by the Owner;
(2) the date of the opening of the Project to public use; (3) the date of the acceptance by
the general contractor of a final pay estimate prepared by the Owner pursuant to M.G.L.
chapter 30; or (4) the date of substantial completion of the Construction Contract and the
taking of possession of the Project for occupancy by the Owner. The certificates shall
indicate a retroactive date that is no later than the effective date of this Contract and a
limit of not less than $1,000,000.

In the event that the Owner terminates this Contract at or before the completion of the
Feasibility Study/Schematic Design Phase “without cause” as provided in Article 12.3.1;
or the Contract term ends pursuant to its own provisions at the completion of the
Feasibility Study/Schematic Design Phase and the Contract is not amended to authorize
the Owner’s Project Manager to perform services for subsequent design phases,
Construction Phases and/or Completion Phase; or the Owner otherwise elects not to
proceed with the Project beyond the Feasibility Study/Schematic Design Phase, either
because the Owner lacks sufficient funding for the Project or because the Authority’s
Board of Directors does not approve the Project to proceed beyond the Feasibility
Study/Schematic Design Phase, the Owner may, subject to the written approval of the
Authority, amend this Article 15.8.

15.9  Liability of the Owner’s Project Manager

Insufficient insurance shall not release the Owner’s Project Manager from any liability
for breach of its obligations under this Contract. Without limitation, the Owner’s Project
Manager shall bear the risk of any loss if its valuable papers insurance coverage is
insufficient to cover the loss of any work product covered by this Contract.

15.10 Waiver of Subrogation

To the extent damages are covered by property insurance, the Owner and the Owner’s
Project Manager waive all rights against each other and against the General Contractor or
CM at Risk, Subcontractors, Trade Contractors, Non-Trade Contractors, consultants,
agents, and employees of the other for damages caused by fire or other causes of loss,
except such rights as they may have to the proceeds of such insurance as set forth in the
Owner-Contractor Agreement or the Owner-CM at Risk Agreement. The Owner shall
require of the General Contractor or CM at Risk, Subcontractors, Trade Contractors,
Non-Trade Contractors Owner’s Project Manager, consultants, Subconsultants, and
agents and employees, by appropriate agreements, written where legally required for
validity, similar waivers each in favor of other parties enumerated herein. The policies
shall provide such waivers of subrogation by endorsement or otherwise. A waiver of
subrogation shall be effective as to a person or entity even though that person or entity
would otherwise have a duty of indemnification, contractual or otherwise, did not pay the
insurance premium directly or indirectly, and whether or not the person or entity had an
insurable interest in the property damaged.

ARTICLE 16: OWNERSHIP OF DOCUMENTS

16.1  Unless provided otherwise by law, ownership and possession of all information, data,
reports, studies, designs, drawings, specifications, materials, documents, models, and any
other documentation, product or tangible materials authored or prepared, in whole or in
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part, or purchased, obtained, created by the Owner’s Project Manager pursuant to this
Contract (collectively, the ‘“Materials”), other than the Owner’s Project Manager’s
administrative communications, records, and files relating to this Contract, shall be the sole
property of, and shall vest in, the Owner as “works made for hire” or otherwise. The
Owner will own the exclusive rights, worldwide and royalty-free, to and in all Materials
prepared and produced by the Owner’s Project Manager pursuant to this Contract,
including, but not limited to, United States and International patents, copyrights, trade
secrets, know-how and any other intellectual property rights, and the Owner shall have the
exclusive, unlimited and unrestricted right, worldwide and royalty-free, to publish,
reproduce, distribute, transmit and publicly display all Materials prepared by the Owner’s
Project Manager. At the completion or termination of the Owner’s Project Manager’s
services, all original Materials shall be promptly turned over to the Owner.

ARTICLE 17: REGULATORY AND STATUTORY REQUIREMENTS

17.1 Truth-in-Negotiations Certificate: If the Owner’s Project Manager’s fee is negotiated, by

17.2

17.3

17.4

signing this Contract, the Owner’s Project Manager
hereby certifies to the following:

17.1.1 Wage rates and other costs used to support the Owner’s Project Manager’s
compensation are accurate, complete, and current at the time of contracting; and

17.1.2 The Contract price and any additions to the Contract may be adjusted within one
year of completion of the Contract to exclude any significant amounts if the Owner
determines that the fee was increased by such amounts due to inaccurate,
incomplete or non-current wage rates or other costs.

The person signing this Contract certifies, as a principal or director of the Owner’s Project
Manager, that the Owner’s Project Manager has not given, offered or agreed to give any
person, corporation, or other entity any gift, contribution or offer of employment as an
inducement for, or in connection with, the award of this Contract; no consultant to or
Subconsultant for the Owner’s Project Manager has given, offered or agreed to give any
gift, contribution or offer of employment to the Owner’s Project Manager, or to any other
person, corporation, or entity as an inducement for, or in connection with, the award to the
Owner’s Project Manager or Subconsultant of a contract by the Owner’s Project Manager;
and no person, corporation or other entity, other than a bona fide full-time employee of the
Owner’s Project Manager, has been retained or hired by the Owner’s Project Manager to
solicit for or in any way assist the Owner’s Project Manager in obtaining this Contract upon
an agreement or understanding that such person, corporation or other entity be paid a fee or
other consideration contingent upon the award of this Contract .

Revenue Enforcement and Protection Program (REAP): Pursuant to Massachusetts
General Laws, Chapter 62C, Section 49A, the undersigned certifies under the penalties of
perjury that to the best of his/her knowledge and belief that the Owner’s Project Manager
and the principals thereof are in compliance with all laws of the commonwealth relating to
taxes, reporting of employees and contractors, and withholding and remitting child support.

Interest of Owner’s Project Manager: The Owner’s Project Manager hereby certifies that
it is in compliance with the provisions of General Laws Chapter 268 A whenever
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17.5

17.6

17.7

17.8

17.9

applicable. The Owner’s Project Manager covenants that 1) he/she presently has no
financial interest and shall not acquire any such interest direct or indirect, which would
conflict in any manner or degree with the services required to be performed under this
Contract or which would violate M.G.L. Chapter 268 A, as amended from time-to-time; 2)
in the performance of this Contract, no person having any such interest shall be employed
by the Owner’s Project Manager; and 3) no partner or employee of the firm is related by
blood or marriage to any officer, official, or employee of the Owner, unless approved by
the State Ethics Commission.

Equal Opportunity: The Owner’s Project Manager shall not discriminate in employment
against any person on the basis of race, color, religion, national origin, sex, sexual
orientation, age, ancestry, disability, marital status, veteran status, membership in the
armed forces, presence of children, or political beliefs. The Owner’s Project Manager
shall comply with all provisions of Title VI of the Civil Rights Act of 1964 and M.G.L
c.151B.

Certification of Non-Collusion: The Owner’s Project Manager certifies under penalties of
perjury that its proposal has been made in and submitted in good faith and without
collusion or fraud with any other person. As used in this certification, the word “person”
shall mean any natural person, business, partnership, corporation, union, committee, club,
or other organization, entity, or group of individuals.

Governing Law: This Contract shall be governed by the laws of the Commonwealth of
Massachusetts.

Dispute Resolution: If a dispute arises between the parties related to this Contract, the
parties agree to use the following procedures to resolve the dispute: (a) Negotiation. A
meeting shall be held between representatives of the parties with decision-making
authority regarding the dispute to attempt in good faith to negotiate a resolution of the
dispute; such meeting shall be held within fourteen calendar days of a party’s written
request for such a meeting; (b) Mediation. If the parties fail to negotiate a resolution of
the dispute, they shall submit the dispute to mediation as a condition precedent to
litigation and shall bear equally the costs of the mediation. The parties shall jointly
appoint a mutually acceptable mediator; they shall seek assistance from an independent
third party in such appointment if they have been unable to agree upon such appointment
within 30 days of the meeting just noted in (a) above; (c) Litigation. If the parties fail to
resolve the dispute through mediation, or are unable to convene mediation within 90 days
of first attempting to do so, then either party may file suit in accordance with Article
17.9; and (d) This paragraph of dispute resolution provisions shall survive termination of
this Contract.

Venue: Any suit by either party arising under this Contract shall be brought only in the a
court of competent jurisdiction in the county where the Project is located. The parties
hereto waive any argument that this venue is improper or that the forum is inconvenient.
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ATTACHMENT A - PAYMENT SCHEDULE

In consideration of Owner’s Project Manager’s delivery of Basic Services, the Owner shall pay
the Owner’s Project Manager a lump sum fee of $175,000 for the Feasibility Study/Schematic
Design Phases. The Local Approval Phase is an additional service not part of the lump sum fee.
The Lump Sum Fee is to be paid in lump sum monthly installments as follows:

Payment# Month Lump Sum Amount Payment# Month Lump Sum Amount
Feasibility Study Phase Schematic Design Phase
1 Jul-12 $ 5,000 7 Jan-13 $14,000
2 Aug-12 $10,000 8 Feb-13 $14,000
3 Sep-12 $10,000 9 Mar-13 $14,000
4 Oct-12 $14,000 10 Apr-13 $14,000
5 Nov-12 $18,000 11 May-13 $20,000
6 Dec-12 $14,000 12 Jun-13 $14,000
13 Jul-13 $14,000
Feasibility Study Total: $ 71,000 Schematic Design Total: $104,000

Local Approvals Phase (Additional Service)

14 Aug-13 $ 8,000
15 Sep-13 $ 8,000

Local Approvals Total: $16,000

Extra Services as defined in Article 9, or work on the Feasibility Study or Schematic Design
beyond July 2013 if a new lump sum agreement has not yet been negotiated and finalized, shall
be billed at the following hourly rates, which shall be adjusted on an annual basis in July.
Alternatively work can proceed at a monthly lump sum basis of $14,000/month through the
completion of Schematic Design. The intent is to always utilize a monthly lump sum fee except
where the scope of work is not definable.

Hourly Rate Schedule

Title Rate/Hour Title Rate/Hour
Principal in Charge: $220 per hour Assistant Project Manager:  $100 per hour
Project Director: $190 per hour Project Representative: $110 per hour
Senior Project Manager $160 per hour Admin Project Coordinator: $ 65 per hour
Project Manager $130 per hour

Negotiation for the fee for the Design Development/Construction Document/Bidding Phase and
the Construction Phase/Final Completion Phase shall begin prior to the completion of the
Schematic Design Phase.

The Owner’s Project Manager shall perform the Services in accordance with the following
Schedule:

Project Phase/ltem of Work Lump Sum Fee Completion Date
Feasibility Study/Schematic Design Phases $175,000 Jul 31, 2013
DD/Construction Document/Bidding Phase TBD TBD
Construction Phase/Final Completion TBD TBD

Independent Cost Estimates

Task 8.2.2. - Up to 2 estimates - Two estimates are included in the Lump Sum Fee  N/A.
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ATTACHMENT B

CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. __
WHEREAS, the (“Owner”) and

, (the “Owner’s Project Manager”) (collectively,
the “Parties™) entered into a Contract for Project Management Services for the

Project (Project Number ) at the
School on
“Contract”; and
WHEREAS, effective as of , the Parties wish to amend the Contract, as

amended:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Owner’s Project Manager to perform services for the Design
Development Phase, the Construction Phases, and the Final Completion Phase of the Project,
pursuant to the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic
Services shown below and per the payment schedule shown in Attachment C.

Amount of
Original Previous This After This
Fee for Basic Services Contract Amendments Amendment Amendment

Feasibility Study Phase

Schematic Design Phase

Design Development

Construction Contract Docs;
CA Early Packages

Bidding

Constr. Contract Admin

Closeout

Total Fee

3. The Construction Budget shall be as follows:
Original Budget: $
Amended Budget $
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4. The Project Schedule shall be as follows:
Original Schedule:
Amended Schedule

5. The Authority’s standard OPM Contract Amendment for [DBB OR CM RISK], which is
attached hereto and incorporated by reference herein, is made a part of the Contract in its
entirety.

6. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract, as amended. No other understandings or
representations, oral or otherwise, regarding amendments to the original Contract, as
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions of
the Contract, as amended, remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Owner’s

Project Manager have caused this Amendment to be executed by their respective authorized
officers.

OWNER

(print name)

(print title)

By

(signature)

Date

OWNER’S PROJECT MANAGER

(print name)

(print title)

By

(signature)

Date
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Owner’s Project Manager Selection Process
Angier Elementary School

EXHIBIT G
ADDITIONAL INFORMATION:

ANGIER SCHOOL BUILDING COMMITTEE
DSC OPM RECOMMENDATION AND LETTER TO MAYOR
MAYOR’S OPM SELECTION LETTER TO PUBLIC BUILDINGS

DSC MEETING MINUTES OF 5/16/2012, 5/31/2012, AND 6/6/2012

il



SETTI D. WARREN
MAYOR
March 1, 2012

Ms. Kathryn DeCristofaro
Senior Field Coordinator

City of Newton, Massachusetts

Office of the Mayor

Massachusetts School Building Authority

40 Broad Street
Suite 500

Boston, Massachusetts 02109

Dear Ms. DeCristofaro:

Telephone

(617) 796-1100
Telefax
(617) 796-1113
TDD
(617) 796-1089
E-mail

swarren/@newtonma.gov

In accordance with 963 CMR 2.00, attached for your review and approval is the membership of the School
Building Committee for the A.E. Angier Elementary School located in the City of Newton. The Committee
was formed in accordance with the provisions of all applicable statutes, local charters, by-laws and agreements
of the City of Newton. Committee Members include the following:

(Please provide name, title, address and phone number of each member. Also, please indicate whether the
member has voting power. Some categories may have more than one name. All members must be included)

Designation Name and Title Address Phone Voting
Number Member

SBC member who is Jennifer Hill** Newton City Hall 617.796.1100
MCPPO certified” 1000 Commonwealth Ave.

Newton. MA 02459
Local Chief Executive Setti Warren Newton City Hall 617.796.1100
Officer Mayor 1000 Commonwealth Ave.

Newton, MA 02459
Administrator or Robert Rooney Newton City Hall 617.796.1100 X
Manager” COO 1000 Commonwealth Ave.

Newton, MA 02459
School Committee Jonathan Yeo Education Center 617.559.6100 X
Member 100 Walnut Street
(minimum of one) Newton, MA
Superintendent of Schools | David Fleishman Education Center 617.559.6100

100 Walnut Street

Newton, MA
Local Official responsible | Stephanie Gilman 52 Elliot Street 617.796.1600 X
for Building Maintenance | Commissioner of Newton, MA 02461

Public Buildings

Representative of Office Stephanie Gilman 52 Elliot Street 617.796.1600
authorized by law to Commissioner of Newton, MA 02461
construct school buildings | Public Buildings




School Principal Loreta Lamberti Angier Elementary School | 617.559.9320
1697 Beacon Street
Waban, MA 02468
Member knowledgeable in | Joseph Russo Education Center 617.559.6100
educational mission and Assist. Super. 100 Walnut Street
function of facility for Elementary Ed. | Newton, MA
Local budget official or Maureen Lemieux Newton City Hall 617.796.1100
member of local finance CFO 1000 Commonwealth Ave.

Committee

Newton, MA 02459

Members of community Arthur Cohen, AIA | 79 Warren Street 617.547.2200
with architecture, Design Review Newton, MA 02459
engineering and/or Committee - Chair
construction experience
School Committee Chair Claire Sokoloff Education Center 617.559.6100
School Committee 100 Walnut Street
Chair Newton, MA
School Committee Steven Siegel Education Center 617.559.6100
Member School Committee 100 Walnut Street
Structural Engineer Member Newton, MA
School District Official Sandra Guryan Education Center 617.599.9027
Finance & Operations Dept. Super. / 100 Walnut Street
Oversight CAQ, School Dep. | Newton, MA
Finance Committee Ruthanne Fuller Newton City Hall 617.738.5311
Vice Chair Alderman 1000 Commonwealth Ave.
Financial Management Newton, MA 02459
Programs & Services John Rice Newton City Hall 617.201.7088
Committee member, Alderman 1000 Commonwealth Ave.

Angier District Alderman

Newton, MA 02459

Public Facilities Leonard J. Gentile | Newton City Hall 617.527.5446
Committee Member, Alderman 1000 Commonwealth Ave.
Finance Committee Chair Newton, MA 02459
President of the Waban Theresa Fitzpatrick | 1935 Beacon Street 617.332.1654
Improvement Society Local Resident Waban, MA 02468
(Angier District) Appoint by Mayor
Angier School Emily Prenner 189 Carlton Road 617.969.0897
PTO Co-President Local Resident Waban, MA 02468

Appoint by SC
SBC Staff Ouida C. M. Young | Newton City Hall 617.796.1240

Associate City Solicitor

Associate City
Solicitor

1000 Commonwealth Ave.

Newton, MA 02459

SBC Staff
Mechanical Engineering

Joshua Morse
Dir. of Operations

52 Elliot Street
Newton, MA 02461

617.796.1600

Facilities Management Public Buildings
SBC Staff Michael Cronin Education Center 617.599.9001
Mechanical Engineer Chief of Operations | 100 Walnut Street

School Department | Newton, MA
SBC Staff Carol Chafetz Education Center 617.599.9010
City Planning Expertise Dir. of Env. Affairs | 100 Walnut Street

School Department | Newton, MA
SBC Staff Alex Valcarce, AIA | 52 Elliot Street 617.796.1600
Architecture, Project Project Manager Newton, MA 02461
Management Public Buildings




Listed below is the past performance of the school building committee, the building committee (temporary or
permanent), or any other committee responsible for oversight, management, or administration of the
construction of public buildings and its individual members:

The City of Newton has consistently followed the City project review process outlined below. Past state supported school
building projects that have followed this process include the new Newton North High School, Renovation and Addition to
Newton South High School and renovations and additions to three elementary schools.

In the City of Newton all public building projects and funding appropriations must be approved by the Board of Aldermen
and its Public Facilities Committee, Programs and Services Committee (school projects only), and Finance Committee. In
addition to the members required by the MSBA, the proposed SBC for the Angier project includes key individuals from
these committees as identified in the table above. These individuals possess the knowledge and experience with the
funding and construction of public school projects.

Public buildings in the City of Newton are constructed in accordance with the City’s Ordinances, specifically Chapter 5.
The Commissioner of Public Buildings is responsible for the construction, alteration, repair and maintenance of all public
buildings except as otherwise provided for by the Charter of the City.

The Designer Selection Committee makes recommendations to the Mayor whenever an architect is engaged by the City.
The designer selection committee makes at least three recommendations to the Mayor from the responses to the request
for proposals advertised by the City. The committee is composed of six residents of the City. three of whom are
appointed by the Mayor, and three of whom are selected by the Board of Aldermen. For school projects three additional
members are selected by the School Committee.

A Design Review Committee (DRC) coordinates the design review process for any public building within the City. The
DRC is composed of twelve permanent voting members, four appointed by the Mayor, four appointed by the Board of
Aldermen, four selected by the School Committee, and two voting members from within the community of each facility
under review. The proposed SBC includes the Chair of the DRC.

The DRC reviews project programs, scopes, plans, specifications and other such documentation to ascertain that proposed
design solutions comply with facility program requirements. In doing such reviews the committee considers alternate
solutions as it deems appropriate, and makes recommendations with respect to site planning, building design or
construction that contribute to the efficient use and conservation of natural resources and energy.

The DRC provides site plan approval and files a formal petition with the clerk of the Board of Aldermen for site plan
approval at a public hearing before the Public Facilities Committee in accordance with the City’s Ordinances. The DRC
also provides certifications to the Public Buildings Commissioner when final plans and specifications meet a project’s
intended program requirements prior to advertising for public construction bids.

Proposed building and site plans for municipal buildings and facilities are also reviewed by the Department of Planning
and Development for consistency and compatibility with the City’s Comprehensive Plan and pertinent planning studies.

After approval of this committee by the Authority, the City of Newton will notify the Authority in writing
within 20 calendar days of any changes to the membership or the duties of said committee.

Sincerely,
)gz-v[- £ ,%ff//ﬂ ; 5/7//,7.
Approved by MSBA/ Dafe
Setti D. Warzen,
May

[*4
' Plegse attach the certification from the Office of the Inspector General demonstrating completion of the MCPPO Program.
**Coursework completed and certification paperwork in process.
"« Administrator or Manager” refers to a Town Administrator, Town Manager, or to an equivalent position.



City of Newton

Designer Selection Committee
PUBLIC BUILDINGS DEPARTMENT
Larry Bauer, Chairman

Howard Goldberg, Vice-Chairman
Stephanie Kane Gilman, Commissioner
Telephone (617) 796-1600
FAX (617) 796-1601
TTY: (617) 796-1089
52 Elliot Street

Setti D. Warren Newton Highlands, MA 02461-1605
Mayor

June 7, 2012

Honorable Setti D Warren
Mayor

Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

RE: Owner’s Project Manager for the Angier School Project
Dear Mayor Warren:

The Designer Selection Committee received twelve proposals in response to the Request for Services (RFS) for
the Owner’s Project Manager (OPM) for the Angier School Project as follows:

Construction Monitoring KV Associates
Construction Risk Consultants Pinck & Company

Dore &Whittier PMA Consultants
Diversified Project Management Strategic Building Solutions
Fox RPM Corporation STV Inc.

Joslin Lesser Vertex

The Committee met three times during the selection process:

e May 16, 2012 — to receive the responses and review and discuss the MSBA selection process the
criteria established in the RFS, and the scoring methodology for ranking the Respondents.

e May 31, 2012 - to discuss the twelve responses and to clarify any questions or concerns by the
Committee members. The members provided their individual scoring / ranking of each Respondent,
compiled the scores and identified the top three ranked firms to be interviewed; Joslin Lesser
Associates, KV Associates, and Diversified Project Management.

e June 6, 2012 - to interview the three short-listed firms, deliberate, have each member individually
score the three firms, compile the scores, and determine the final rank order.

All three firms gave informative presentations that highlighted each firm’s experience with similar projects, its
knowledge of the MSBA process, and its project management approaches. As requested, firms brought the key
individuals identified for this project, and examples of materials requested by the Committee. The Committee
was able to ask specific questions regarding cost estimating, continuity of key individuals through all project
phases, information management and city approvals process, experience with and benefits of model school
projects and CM-at-risk projects, and experience with other state approvals. References for all three firms were
contacted to ascertain the performance of the firm and the individuals assigned to the project.



The MSBA project manager assigned to the Angier School project attended to observe the interviews and the
Committee’s deliberations and procedures in ranking the candidates.

The Committee members scored the three firms and determined the ranking as follows:

1. Joslin Lesser Associates
2. KV Associates
3. Diversified Project Management

Based on its proposal, interview, overall understanding of the project, and very positive recommendations the
final scoring indicates that the Committee was most impressed with Joslin Lesser’s presentation, the key
individuals assigned to the project and in particular the project manager. The firm showed extensive experience
working with the MSBA, and an understanding of the City’s process for the construction of public projects.
The Committee unanimously agreed that Joslin Lesser Associates provided the strongest mix of experience in
managing design, construction, and public involvement, and is therefore the best candidate for this project.

Please let me know if you require any additional information.

Sincerely,

= I e

Larry Bauer, Chairman
Designer Selection Committee

JM:dla
Cc: Stephanie Kane Gilman, Public Buildings Commissioner


LBauer
Larry Signature


Telephone
(617) 796-1100

City of Newton, Massachusetts .
Office of the Mayor (617) 7961113

TDD
(617) 796-1089

SETTI D. WARREN E-mail
MAYOR swarren@newtonma.gov

June 8, 2012

Stephanie Kane Gilman, Commissioner
Public Buildings Department

52 Elliot Street

Newton, MA 02164

RE: Owner’s Project Manager Selection for Angier School Project
Commissioner Gilman:

[ have reviewed the proposals for the Owner’s Project Manager (OPM) for the Angier
Elementary School Project submitted by the three firms and interviewed by the
Designer Selection Committee. I concur with the Committee’s assessment and select
Joslin, Lesser & Associates, Inc. as the OPM for this project.

Based on the experience with MSBA projects and strength of the project manager who
will be on the ground for this project, I am convinced this selection is a good fit for
Newton. It is reassuring that the Designer Selection Committee had a clear first
choice in their recommendation, and my selection reflects that same support.

Please proceed with the negotiation of the contract with Joslin, Lesser & Associates,
Inc., and keep me informed on the final contract terms.

Ce: Alex M., Valcarce, Project Manager




City of Newton

Design Selection Committee
PUBLIC BUILDINGS DEPARTMENT
Larry Bauer, Chairman
Howard Goldberg, Vice-Chair
Stephanie Kane Gilman, Commissioner
Telephone (617) 796-1600
FAX (617) 796-1601
TTY: (617) 796-1089
52 Elliot Street

Setti D. Warren Newton Highlands, MA 02461-1605
Mayor
MINUTES
May 16, 2012

Trustees’ Room, Newton Public Library

Present:
Chair — Larry Bauer Vice-Chair — Howard Goldberg
Arthur Cohen — DSC Member Ed White — DSC Member
Stephanie Gilman, Commissioner of Public
Buildings
Alex Valcarce, Public Buildings, (PBD) Jim Powers

Absent:
Joe Michelson — DSC Member Richard Griffin — DSC Member

Peter Vanderwalker — DSC Member

On Thursday May 16, 2012 the Designer Selection Committee met to receive the responses to the Angier
School OPM RFS and to discuss the selection process and scoring methodology. The following items were
reviewed and discussed.

Jim Powers, mayoral nominee to the DSC, was invited to attend the meeting to introduce himself and to
observe the proceedings. It is anticipated that the Board of Alderman will approve Mr. Powers’ nomination
later this month.

Arthur Cohen advised that he would have to recuse himself from the OPM selection process as one of the
OPM Respondents is currently engaged on a project for which he is the Project Architect.



DSC Meeting — Angier OPM Selection
16 May 2012
Page 2.

List of Respondents:

e The list of Respondents posted by the Purchasing Department was reviewed, (see attached). Twelve firms
provided responses.

e The Responses were distributed among the attending members. The Public Buildings department
indicated that packages with the responses and materials from the meeting would be distributed to the
absent DSC members.

Review RFS Minimum Requirements, Evaluation Criteria, and Selection Process:

e Excerpts from the RFS where provided to the members for review of the criteria and selection process
outlined in the RFS. The group discussed the weighted criteria and the steps outlined in the RFS for scoring,
ranking and selecting the OPM.

Review Scoring Methodology:

e Scoring Sheets for both the Initial Evaluation and Summary Scoring for interview selection were presented
by PBD. The group discussed the score sheets and the weighted criteria. It was clarified that the
maximum possible points (or percentage) was indicated at the top of each column consistent with the
weighted criteria identified in the RFS. The Committee was in agreement as to the format of the scoring
sheets and scoring methodology.

e Each committee member will review proposals on his own over the next week, fill out his scoring sheet,
and establish a ranking of candidates based on his scoring sheet.

e The group agreed that it would then meet to review members scoring and ranking, and to create the short
list of candidates for interview. It was agreed that preferably three, but no more than four candidates
would be invited for interviews. A summary sheet would then be compiled to support the rankings
creating the interview list.

Review Refine Selection Schedule:

e The Committee reviewed the tentative schedule provided in the RFS and concluded that due to the holiday
on Monday May 28 the interviews should be held on Thurs 31%". The Committee felt that in light of the
holiday and the short week that all the respondents should be notified that the short listed candidates for
interviews will be contacted by Friday May 25 and that the interviews will be held on the 31°.

e The Committee will meet on Thursday May 24, 2012 to deliberate and develop the short list for interviews.

END OF MINUTES



City of Newton

Design Selection Committee
PUBLIC BUILDINGS DEPARTMENT
Larry Bauer, Chairman
Howard Goldberg, Vice-Chair
Stephanie Kane Gilman, Commissioner
Telephone (617) 796-1600
FAX (617) 796-1601
TTY: (617) 796-1089
52 Elliot Street

Setti D. Warren Newton Highlands, MA 02461-1605
Mayor

MINUTES
May 31, 2012

Trustees’ Room, Newton Public Library

Present:
Chair — Larry Bauer Vice-Chair — Howard Goldberg
Joe Michelson — DSC Member Ed White — DSC Member
Stephanie Gilman, Commissioner of Public Peter Vanderwalker — DSC Member
Buildings
Richard Griffin — DSC Member Jim Powers
Alex Valcarce, Public Buildings, (PBD) Ben Tucker
Absent:

Arthur Cohen — DSC Member

On Thursday May 16, 2012 the Designer Selection Committee met to discuss the twelve responses received to
the Angier School OPM RFS and to determine the short list for interviews.

Ben Tucker, mayoral nominee to the DSC, was invited to attend the meeting, to introduce himself, and to
observe the proceedings. It is anticipated that the Board of Alderman will approve Mr. Tucker’s nomination
later this month. Jim Powers another nominee awaiting confirmation also attended to observe proceedings.

The following items were reviewed and discussed.

Review of Criteria and Respondents:

The DSC reviewed the following items so the individual members could finalize their initial scoring of each
respondent.



DSC Meeting — Angier OPM Selection
31 May 2012
Page 2.

e Past performance of Respondents who had previously provided services to the City.

e Experience of firm with public vs. private sector work.

e Firm experience vs. experience of individuals while working elsewhere.

e Firms’ architectural experience vs. OPM experience.

e Level of involvement anticipated by the key individuals identified in the various responses.
e Strengths of key individuals, their discipline and background experience.

e Firm size and appropriateness of size for the project.

The Committee had requested an opinion of the Newton Law Department about firms who did not provide
the certification requested in Addendum No. 1. The PBD reported that the Law Department advised that the
matter could be handled as an informality, and that the DSC is not required to disqualify a firm for not
providing the certification. If the DSC short listed such a firm the certification would need to be received in
order for that candidate to be awarded the contract. The DSC indicated that if they did short list such a firm,
the firm should submit the certification prior to being interviewed.

Tabulation:

e Individual DSC members finalized their scores for each Respondent.

e Allinitial scores were compiled on a Summary scoring sheet and the twelve Respondents were ranked one
through twelve.

e The top three firms were identified and confirmed for interviews
Results:
Based on the initial ranking the following three firms were short listed:

0 Joslin Lesser
0 KV Associates
0 Diversified Project Management

Interview Notification & Requirements:

The DSC indicated that the interview candidates should adhere to the following requirements
e No slide show or Power Point Presentations should be made
e An Organizational Chart which clearly identifies the key individuals should be presented.

e The Key Individuals identified in the Response must be present at the interview.



DSC Meeting — Angier OPM Selection

31 May 2012

Page 3.

e Candidates should provide examples of the following items at the interview

O OO

o

Project Schedule
Cost Estimate
Requisition
Change order Log

e The Committee discussed potential interview questions. Including the following:

o
o

Does the firm do in-house cost estimating? If not, how is communication and coordination handled?
Is there one person managing the project from design all the way through construction and
occupancy? If not, how is the hand-off of the project managed? How involved is the construction
person in the design phase of the project, and how involved is the design person in the construction
phase?

How does the firm manage communication - website??

Has the firm done any model school projects? If so, what does it believe are the benefits and
drawback?

What does the firm think are the benefits and risks of doing the project CM-at-Risk?

Sustainability Approach and working with a Commissioning agent? Example of challenges and
success in this area?

e Due to a conflict in schedule, the Committee determined that the interviews would be held on Wednesday
June 6, 2012. Interview candidates were to be notified on Friday June 1, 2012 of the time, place and
requirements for the interviews

END OF MINUTES



City of Newton

Design Selection Committee
PUBLIC BUILDINGS DEPARTMENT
Larry Bauer, Chairman
Howard Goldberg, Vice-Chair
Stephanie Kane Gilman, Commissioner
Telephone (617) 796-1600
FAX (617) 796-1601
TTY: (617) 796-1089
52 Elliot Street

Setti D. Warren Newton Highlands, MA 02461-1605
Mayor

MINUTES
June 6, 2012

Trustees’ Room, Newton Public Library

Present:
Chair — Larry Bauer Vice-Chair — Howard Goldberg
Joe Michelson — DSC Member Ed White — DSC Member
Stephanie Gilman, Commissioner of Public Peter Vanderwalker — DSC Member
Buildings
Richard Griffin — DSC Member Jim Powers
Alex Valcarce, Public Buildings, (PBD) Ben Tucker

Brad Egan - MSBA

Absent:
Arthur Cohen — DSC Member

On Thursday June 6, 2012 the Designer Selection Committee met to interview the three firms short-listed for
the Angier School OPM, determine the final ranking of the firms and make its recommendation to the
executive office as to the best candidate for the Angier OPM.

Ben Tucker and Jim Powers, mayoral nominees to the DSC, were invited to attend the meeting, to observe the
proceedings. Both gentlemen were approved by the Board of Alderman but were not yet sworn in by the
Clerk. Mr. Brad Egan of the MSBA was in attendance to observe the proceedings.

Interviews:

Each interview lasted approximately 50 minutes. Candidates were given thirty-minutes for presentation
followed by a question and answer period. At the conclusion of the presentation each candidate was provide
with a list of list of questions (see attached). Interviews and discussion were as follows.
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Diversified Project Management

General Presentation

The presentation was primarily done by Frank Kennedy the Project Director who covered the general criteria
identified in the RFS and the items requested for the interview. Tony Sievers indicated that he would be the
project manager and addressed briefly putting team together but mostly discussed budget and schedule
items. Joe Homyak was identified as individual involved in construction activities. DPM provided examples of
most of the items requested. Team strength appeared to be more with Mr. Kennedy and less with Mr.

Sievers.

Questions & Answers

Q-1

Q-3

Q-4

Q-5

Q-6

Q-7
Q-8
Q-9

Q-10

Do not do in-house estimate. DPM did not identify Cost Estimator in RFS response. Indicated that
they put out RFP for service to take advantage of market. They rely on RFP to identify number
estimates, meetings etc. See their role as scrutinizing estimate.

Tony would be involved start to finish with Frank and Joe coming and going. Joe would come in
later most likely in DD. Not a hand-off Tony is still involved.

City has unique situation after NNH. Project requires high level of communication. Need to have
very transparent process. DPM provided some examples. Have done some websites for private
projects.

The firm has not done model school projects but Frank Kennedy has.

Mr. Kennedy indicated that he had a white paper on firm website indicated approach could be
most valuable if project is a renovation or occupied renovation.

Have LEED accredited professionals and felt strongly about sustainability. Supportive of
Commissioning and should be brought in early.

Not addressed and no follow up was asked.
Not addressed and no follow up was asked.

Addressed in presentation — indicated experience with forms and templates. Current projects
mostly boiler and roof replacement work. One major MSBA project (Oxford).

Not addressed and no follow up was asked.

DSC Comments

Presentation by project manager was not strong. The PM needs to be able to address and lead the various
committees and groups within the City’s process. PM needs to be very diplomatic very experienced
person. Seemed more to be “paperwork” process oriented and not “people” oriented. Firm had more
private sector (65%) than public sector work (35%). Experience seemed stronger on paper than in person.

References

Four References were contacted which all were provided by the Respondent. Comments were very
favorable but all were in regards to Frank. No real feedback was obtained for the Tony Sievers.
References referred to Tim Singleton (other PM identified in RFS response) who was not at interview.
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Joslin Lesser and Associates
General Presentation

The presentation was done by all four key members of the team. Stuart Lesser, Principal in Charge
provided introduction and firm overview and Indicated that JLA provides OPM services extensively in the
public sector, and has over 25 years of experience. The key team members have all worked in public
sector and understand public process. Mr. Lesser also emphasized the firm’s experience in 21 century
schools and placed an emphasis on student/teacher needs and understanding of educational program.

Jeffery Luxenberg provided overview of firm’s MSBA experience. JLA is currently working on 10 MSBA
projects with 5 projects coming to completion in the fall. Mr. Luxenberg’s back ground includes extensive
experience in school projects as well as working in the public sector.

Mr. David Krawitz was identified as the project manager in charge of the project. Mr. Krawitz is an
architect by training, has designed school projects and participated on the SBC in Brookline. He provided a
strong presentation which included an understanding of the project, demonstrated ability to lead the
project meetings, work with the variety of committees and groups and presented materials for criteria
based decision making to gain consensus among varying groups. He also discussed project schedule and
cost controls.

Ms. Melissa Gagnon, Assistant Project Manager provided an overview with specific examples of public
outreach / marketing materials and strategies for public forums. Ms. Gagnon presented a detailed
example of an MSBA monthly report and examples of the materials requested by the DSC.

Questions & Answers

Q-1 Cost Estimating is done by PM &C. Peter Bradley, Principal has extensive experience in cost
estimating for school/MSBA projects and is directly involved. PM&C has worked with JLA on a
number of projects. Mr. Krawitz provides interface between architect’s estimator and PM&C to
reconcile budgets. JLA will also provide analysis of costs and provide input on other costs that may
not be project design specific. JLA is also working on other public projects so have other cost
sources.

Q-2 Addressed in presentation. The committee was impressed with Mr. Krawitz’s presentation, his
clear and concise communication skills, and his understanding of the OPM’s central role.

Q-3/10Addressed in presentation as indicated above. Itis critical to engage public early in process. Need
high level of communication. Allow public to give input. JLA has experience with website and will
help guide City with this.

Q-4 Have not done a model school. Can work well if site is capable of accommodating a model. Will be
reviewed but not seems unlikely for this particular site.

Q-5 JLA has been very successful. Approach allows community to select CM without having low bid
situation. Can select first on qualifications. Should bring in early so CM will own the design. Have
found to be basically cost neutral may be slightly high in initial cost but will reduce change orders
which generally makes cost effective. Can provide vehicle for early packages when schedules are
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tight. Affects selection of architect. Must have architect who understands delivery of early
packages and what it takes to provide those documents.

Q-6  Was not discussed and no follow-up was asked.

Q-7 JLA has been involved in projects with historic resources. They provide assistance with MHC and
have experience with those submittals and other state approvals as well.

Q-8 Was not discussed and no follow-up was asked
Q-9 Addressed in presentation as indicated above.

Q-10 Recommended combining some ASBC and DRC meetings to establish common goals and
consensus. Working with the Angier Working Group to guide ASBC, to develop public out-reach
strategies and identify public forums as a key step.

DSC Comments

JLA provided strong presentation. David Kratwitz showed that he is very capable in a public forum and
demonstrated his ability to be in a strong leadership role. Provided all materials and presentation was
thorough and well thought out. Public relations experience and materials were very strong. Melissa
Gagnon would relate well to the public. Strong Public Sector and MSBA experience. Strong relevant
experience with projects of similar size and complexity. JLA emphasized student/teacher needs and
educational program.

References

Three References were contacted which all were provided by the Respondent. Comments were favorable
but all were in regards to Jeffery Luxenberg and JLA. Projects had different PM’s no feedback was received
for David Krawitz. Contacts were very pleased with JLA and indicated that they would hire them again.

KV Associates
General Presentation

The presentation was done primarily by Douglas Karam, Principal-in-Charge, Frank Vanzler, Principal and
Cost Estimator, and Lee Keller, Project Director. The strength of the firms capabilities were its in-house
cost estimating ability and their approach to have all project members involved in the cost estimate.

Jeff Lussier, Project Manager only spoke briefly at the end of the presentation and discussed the project in
somewhat general terms. The committee saw this as a weakness as KVA did not demonstrate the project
manager’s ability to lead the various groups and meetings that will be required. KVA provided examples of
items requested by DSC.

e Questions & Answers
Q-1 Addressed in presentation as indicated above.

Q-2 Indicated project manager is involved through all phases; however Mr. Keller would be in the lead role
during feasibility design with Mr. Lussier in supporting role and the roles reversed in construction
documents and construction. Also indicated that Mr. Lussier would not be full time with clerk
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taking on field work. Weakness, it was not clear to the committee that there is no hand-off
between phases.

Q-3 / 10 KVA approach indicated that they saw the designer as the lead in presentations and there role
more in response to cost questions. They would be involved in managing the designer, but not in
the lead. They typically were not involved in project websites other than providing information.
Did not discuss public forums etc. in detail.

Q-4 Based on site and program the Angier School is most likely to be a three story building, not sure if
model might be applicable. KVA said they were a strong advocate for model school and identified
Duxbury project as a highly modified model school project.

Q-5 Indicated knowledge of CM-at-Risk process, but did not elaborate.

Q-6 Firm indicated that they supported commissioning and its importance, and that it would be required
by MSBA. Commented that it can be adversarial if team members are not supportive. Commented
that sustainability is somewhat a fact of life but felt that it can create additional costs and that
there are issues with some products which do not work as well as others that are less sustainable.

Q-7 Not specifically addressed in presentation, no follow-up asked.
Q-8 Not specifically addressed, no follow up asked.
Q-9 Discussed MSBA management tools in general provided example of monthly report.
Q-10 Refer to Question 3 above.
DSC Comments

Presentation not very strong. KVA project manager spoke the very little. Committee did not feel that
Lussier provided the strong leadership that is required for the PM. KVA indicated that they saw they
architect as the leader in presentations with the OPM in a support role. Firm had more private sector than
public sector work. Firm size is only thirteen individuals with two Principals. Did not come across as strong
in the public relations aspects of the project.

References

Three References were contacted which all were provided by the Respondent. Comments were generally
favorable but all were in regards to Lee Keller. No real feedback was obtained for the project manager.
Generally the references for KVA were favorable

Diliberation, Scoring and Tabulation:

After the interviews, the DSC members individually scored, and re-ranked the three short-listed candidates as
follows:

e [Individual DSC members finalized their scores for each Respondent.

e Allinterview scores were compiled on a summary scoring sheet and the three Candidates were ranked one
through three.
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Final Ranking:

1. Joslin Lesser
2. KV Associates
3. Diversified Project Management

The Committee took the opportunity to speak with Mr. Egan with respect to the designer selection process
and the role of the OPM. Mr. Egan indicated that the OPM would be a good source for information regarding
designers which may be a better fit for the project.

Committee Recommendation

The committee moved to recommend the above ranked final list to the executive office, and recommend
Josslin Lesser and Associates as the best candidate for the Angier OPM.

END OF MINUTES
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