
 

 

 
for 16 November 2017 

Newton CPC public meeting 

 

Crescent Street Affordable Housing & 
Rev. Ford Playground Expansion 

 
 

Attached: 

 CPC webpage for this project, including summary of total funding now envisioned by 
source, and links to past submissions and decisions 

 

 Updates from City departments managing this project: 

‐ Summary of funding sources, housing unit mix, project timeline 
‐ Updated development budget (uses & sources) 
‐ Updated 10‐year operating budget (housing only) 
‐ Slides from 18 October 2017 presentation to Design Review Committee (slides will 

also be projected in color at this CPC meeting) 
‐ Results of Design Review Committee deliberations 
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Last updated 23 October 2017. 

Please submit this completed file directly – do not convert to PDF or other formats. 
For full instructions, see www.newtonma.gov/cpa or contact us: 

Community Preservation Program Manager,  
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

aingerson@newtonma.gov  617.796.1144 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 

Project 
TITLE  CRESCENT STREET Final Design & Construction 

Project 
LOCATION 

Full street address (with zip code), or other precise location. 
70 Crescent Street, Auburndale, MA 02466 

Project 
FUNDING 

A. CPA funding: $2,900,000 
includes $2,640,000 to be requested, plus 

$260,000 already appropriated for design & feasibility 
NOTE: This total excludes $100,000 appropriated for  

site assessment, from which unspent $58,247 was 
transferred to design & feasibility. 

B. City non-CPA 
funding: 

$4,084,593 

C. Total project cost 
(A+B): 

$6,984,593 

 
HOUSING UNIT MIX List number of units in each category. 

UNIT TYPE ≤ 30% AMI ≤ 60% AMI ≤ 80% AMI ≤ 120% AMI Market-rate TOTAL 

2 BR  1 1 1 1 4 

3 BR  1 1 1 1 4 
 

 
 

Project TIMELINE Phase or Task Season & Year 

Site Plan Approval by City Council and signed by Mayor Dec. 2017 

Requested: CPC Public Hearing on Off-cycle Full Proposal (due 11 Dec. 2017)  11 January 2018  

Final Design Development, Construction Docs, and Bid Phase Jan. – Early Fall 2018 (8 months) 

Construction  Fall 2018 – 2019 (12 – 15 months) 

 

ATTACHMENTS 
PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds 

REQUIRED  
for all full 
proposals. 

X development pro forma/capital budget: include total cost, hard vs. soft costs and 
contingencies, and project management (cost of time from contractors or City staff)  

X operating/maintenance budget, projected separately for each of the next 10 years 
DESIGN & CONSTRUCTION 

As presented  
18 Oct 2017 to 
Design Review 

Committee. 

X professional design & cost estimates: include site plan, floor plans & elevations  

Not yet 
submitted 

project features or details … relevant to estimated costs and public benefits; highlight 
“green” or sustainable features & materials 

 

Newton, Massachusetts Community Preservation Program 
FUNDING REQUEST 

 

 UPDATE to CPC for 16 November 2017 meeting 

City of Newton 

 
Setti D. Warren 

Mayor 

 

 

(For staff use) 
date  rec’d: 

27 Oct 2017, 
updated 29 

Oct 2017 

http://www.newtonma.gov/cpa
mailto:aingerson@newtonma.gov


Hard Costs Total Housing Park
Housing/Housing Site Total Costs 4,255,894$         4,255,894$      -$                     
Park Total Costs 1,626,200$         -$                 1,626,200$         
Hard Cost Contingency (5.26% PB Budget) 190,000$            141,550$         48,450$              

Total Hard Cost 5,882,094$         4,255,894$      1,626,200$         
Soft Costs** 

OPM 331,000$            246,595$         84,405$              
Architect 361,000$            268,945$         92,055$              
Consultants

Civil Engineer 35,000$              26,075$           8,925$                 
Landscape 35,000$              26,075$           8,925$                 
Traffic 5,000$                 3,725$             1,275$                 
Geotech 5,000$                 3,725$             1,275$                 
LSP 5,000$                 3,725$             1,275$                 
Hazmat 18,000$              13,410$           4,590$                 

Structural/Materials Testing 20,000$              14,900$           5,100$                 
Commissioning 15,000$              11,175$           3,825$                 
Survey, permits 5,000$                 3,725$             1,275$                 

Other Admin Costs and Printing
City  Staff Time 202,499$            101,250$         101,250$            
Marketing/Initial Rent-up 5,000$                 5,000$             -$                     
Application fee -$                     -$                 -$                     
Legal -$                     -$                 -$                     
Affordable Monitoring Costs 2,520$                 2,520$             -$                     
Printing and Other 7,480$                 7,480$             -$                     
Title & Recording -$                     -$                 -$                     
Taxes -$                     -$                 -$                     

Financing Costs
Interest on BAN -$                     -$                 -$                     
Fees-on BAN -$                     -$                 -$                     
Fees-on GO Bond -$                     -$                 -$                     

Other Construction Costs
Building Permits & Other fees -$                     -$                 -$                     
Utility Usage 10,000$              7,450$             2,550$                 
Builders Risk Insurance 4,117$                 3,068$             1,050$                 

Soft Cost Contingency (4.22%) 35,883$              26,732$           9,150$                 
Total Soft Costs 1,102,499$         775,575$         326,925$            

Total 6,984,593$         5,031,469$     1,953,125$         

Total Housing Park
CPA* 2,900,000$         1,600,000$      1,300,000$         
Newton Staff Time 202,499$            101,250$         101,250$            
Bond 2,200,000$         2,200,000$      -$                     
Cash 1,682,094$         1,130,219$      551,875$            

Total 6,984,593$         5,031,469$     1,953,125$         

Park: 1,300,000 (25.5%) and Housing $3,400,000 (74.5%)

NEWTON, MA

SOURCES

USES

CRESCENT STREET DEVELOPMENT
DEVELOPMENT BUDGET

October 27, 2017

Notes and Assumptions:

** Soft Costs were allocated using the % of total costs budget by PB Dept. in the March 2017 Budget
* CPA funding includes the $260,000 appropriated for feasibility and design



Year 1 - Untrended Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Operating Income (Trending 2%)

Apartment Rental Income 202,344$                    206,390.88$   210,518.70$   214,729.07$   219,023.65$   223,404.13$   227,872.21$   232,429.65$   237,078.25$   241,819.81$   
Other Income -$                            -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Total Income 202,344$                    206,391$        210,519$        214,729$        219,024$        223,404$        227,872$        232,430$        237,078$        241,820$        
     Less Unit Vacancy (5%) (10,117)$                     (10,319.54)$    (10,525.93)$    (10,736.45)$    (10,951.18)$    (11,170.21)$    (11,393.61)$    (11,621.48)$    (11,853.91)$    (12,090.99)$    
Effective Gross Income 192,227$                    196,071$        199,993$        203,993$        208,072$        212,234$        216,479$        220,808$        225,224$        229,729$        

Operating Expenses  (Trending 3%)

Management Fee/Administration 24,463$                      25,196$          25,952$          26,731$          27,533$          28,359$          29,210$          30,086$          30,988$          31,918$          
Maintenance 21,812$                      22,466$          23,140$          23,834$          24,550$          25,286$          26,045$          26,826$          27,631$          28,460$          
Utilities (CA) 7,853$                        8,088$             8,331$             8,581$             8,838$             9,104$             9,377$             9,658$             9,948$             10,246$          
Taxes -$                            -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Resident Services -$                            -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Insurance 3,607$                        3,715$             3,826$             3,941$             4,060$             4,181$             4,307$             4,436$             4,569$             4,706$             
Monitoring Fee 1,600$                        1,648$             1,697$             1,748$             1,801$             1,855$             1,910$             1,968$             2,027$             2,088$             
Reserves 2,400$                        2,472$             2,546$             2,623$             2,701$             2,782$             2,866$             2,952$             3,040$             3,131$             
Elevator 2,800$                        2,884$             2,971$             3,060$             3,151$             3,246$             3,343$             3,444$             3,547$             3,653$             

Total Operating Expenses 64,534$                      66,470$          68,464$          70,518$          72,634$          74,813$          77,057$          79,369$          81,750$          84,202$          

Net Operating Income 127,693$                    129,601$        131,529$        133,474$        135,439$        137,421$        139,421$        141,439$        143,474$        145,526$        

Debt Service ($2,200,000 @3.75% for 30yrs) 122,263$                    122,263$        122,263$        122,263$        122,263$        122,263$        122,263$        122,263$        122,263$        122,263$        

Net Cash Flow 5,430$                        7,338$             9,266$             11,211$          13,176$          15,158$          17,158$          19,176$          21,211$          23,263$          

CRESCENT STREET DEVELOPMENT

OPERATING PROFORMA

OCTOBER 27, 2017
NEWTON, MA

Owner
Stamp
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NEIGHBORHOOD CONTEXT
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EXISTING CONDITIONS
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CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17

PARK AREA

HOUSING SITE AREA

CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION  10 . 16 .17
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CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17

 1/8" = 1'-0"
FIRST FLOOR PLAN
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 1/8" = 1'-0"
SECOND FLOOR PLAN

CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17

1 Roof Plan



CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17

 1/8" = 1'-0"
NORTH ELEVATION

 1/8" = 1'-0"
SOUTH ELEVATION

CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17

1 Wall Section 1

2 Section 2

3 Section 34 Section 4

5 Section 5
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CRESCENT STREET HOUSING & REVEREND FORD PLAYGROUND EXPANSION | 10 . 18 .17



CLEAResult                                                                                                                         .  
 
 
 
 
CRESCENT STREET HOUSING: PRELIMINARY HERS RATINGS    October 18, 2017 
Code Compliant Construction: HERS 55 
 
 

Building Components 

Slab - R-10 Under, Perimeter 

Walls - R20 Cellulose + R5 Exterior Rigid Insulation 

Windows - U-value - 0.28, Solar Heat Gain Coefficient - 0.30 

Ceiling - R49 High Density Foam  

 
Mechanicals  

Ductless mini-split - 19 SEER, 10 HSPF 

Instantaneous Water Heater 

Energy Recovery Ventilation System 

 
Building Tightness 
Code compliant blower door testing - 3.0 Air Changes per hour at 50 
Pascals 

 
Lights and Appliances 

Energy Star refrigerator 

Energy Star dishwasher 

Energy Star clothes washer 

100% LED or CFL lighting 
 
 
HERS Ratings based on the baseline above 
 

Unit ID HERS 

1A 52 

1B 54 

1C 54 

1D 52 

2A 52 

2B 55 

2C 55 

2D 52 
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